
STATE OF NEW ^10=11 RCVD ^0

Christopher T. Sununu

Governor

Office of Strategic Initiatives

107 Pleasant Street, Johnson Hall

Concord, NH 03301-3834

Telephone: (603) 271-2155
Fax: (603) 271-2615

Division of Planning

Division of Energy

www.nh.gov/osi

May 3, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Office of Strategic Initiatives (OS!) to amend the SOLE SOURCE Contract Agreement (Contract
#i 077847) with Tri-County Community Action Program, Inc. (VC #177195), Berlin, NH, by increasing the
contract amount by $170,000.00 from $117,140.00 to $287,140.00 to supplement the Agency's Weatherization
Assistance Program (WAP) effective upon approval of Governor and Executive Council, through December 31,
2021. The original contract was approved by Governor and Council on 12/16/2020, item #30. 100% Federal
Funds. (LIHEAP-US DHHS)

Funding is available in the following account:

Office of Strategic Initiatives. Fuel Assistance

01 -02-02-024010-77050000-074-5005 87

Grants for Pub Assist & Relief

FY2021

$170,000.00

EXPLANATION

This contract is SOLE SOURCE because of the US Department of Energy's (US DOE) grant guidance
(10 CFR 440.15) giving Community Action Agencies preferred status for the Weatherization Assistance Program
due to their non-profit status, their role providing a range of services to clients eligible for WAP, and their
historical performance delivering the weatherization program.

OS! is responsible for administering New Hampshire's statewide Weatherization Assistance Program (WAP).
The objective of the program is to reduce energy consumption and the impact of energy costs in low-income
households. Priority is given to the elderly, disabled, households with children, and households with high-energy
usage. The funding in this contract will supplement WAP work.

The Low Income Home Energy Assistance Program (LlHEAP-US DHHS) funding will allow the Community
Action Agency (CAA) to effectively and efficiently increase the number of homes receiving heating system
improvements and/or full weatherization sen'ices in the program year. OSl estimates that approximately twenty-
five (25) additional homes will be assisted in the CAA's service area as a result of the additional funding.

In the event Federal Funds are no longer available, General Funds will not be requested to support this contract.

/j RespectfuHv submitted,

// Jared Chicoine
/ Director

G&C 05/19/21

TOD Access: Relay NH 1-800-735-2964



OFFICE OF STRATEGIC INITIATIVES

SUBJECT: BUILDING WEATHERIZATION PROGRAM PY21 CONTRACT WITH
TRl-COUN-TY COMMUNITY ACTION PROGRAM, INC.

AMENDMENT

This Amendment dated April 14, 2021, is between the Slate of New Hampshire, Office of Strategic
Initiatives, 107 Pleasant Street, Concord, Merrimack County. NH 03301 (hereinafter referred to as "OSI")
and Tri-County Community Action Program, Inc., 30 Exchange Street, Berlin, Coos County, NH 03570
(hereinafter referred to as the "Contractor").

Pursuant to an Agreement (hereinafter referred to as the "Agreement"), Contract Number 1077847, as
approved by Governor and Council on December 16,2020 (Item #30), the Contractor has agreed to
provide certain Services, per the terms and conditions specified in the Agreement in consideration of
payment by OSI of certain sums as specified therein.

WHEREAS, pursuant to the provisions of Section 17 of the Agreement, the Agreement may be modified
or amended only by a written instrument executed by the parties thereto and only after approval of such
modification or amendment by the Governor and Council; and

WHEREAS, The State and the Contractor have agreed to amend the Agreement in certain respects;

NOW THEREFORE, in consideration of the foregoing and ofthe covenants and conditions in the
Agreement as set forth herein, the parties agree to the following:

Amendment and Modification of Agreement: The Agreement is amended and modified as follows:

. 1. Amendiiient and Modification of Agreement. The Agreement is amended and modified as
follows:

A) Price Limitation: Amend Subparagraph 1.8 ofthe Agreement by striking the
current sum of $ 117,140.00 and inserting in place thereof the total sum of
$287,140.00 wherever it occurs.

B1 Exhibit C - Payment Terms: Amend Exhibit C, first paragraph by striking the
current sum of $117,140.00 and inserting in place thereof the total sum of
$287,140.00.

Amend Exhibit C, first paragraph by striking the current sum of $5^857.00 and
inserting $14,357.00 for administrative costs.

Amend Exhibit C, first paragraph by striking the current sum of $111,283.00 and
inserting $272,783.00 for program costs.

2. Continuance of Agreement. Except as specifically amended and modified by the Terms
and C'oriditibiis of this Amendment, obligations of the parties hereunder shall remain in full
force and effect in accordance with the terms and conditions set forth in the Agreement as it
existed immediately prior to this Amendment.

CONTRACT AMENDMENTOFFICE OF STRATEGIC INITIATIVES

TCCA BWP21 Aracndmcnl

Grant: #G-2101NHUEA .

CFDA: 93.568 '' Page I of 2

Contractor Initials:,

Date: .



IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above
written.

STATE OF NEW HAMPSHIRE

Office of Strategic Initiatives

By: Jaret^hicoine, Director
Tri-County Cijmmu

By:

A

Jeanne

on Program, Inc.

, Chief Executive Officer

State of
County of

On this )f) day of AfX-\\ . 2021. before me,
the undersigned officer, personally appeared Ag-^C>>D\W G.'Cn , who

acknowledged himself/herself to be theTWX- fltVcjiiW CffvLC of Tri-County Community Action
Pro^m. Inc.. a corporation, and that he/she being authorized so to do, executed the foregoing
instrument for the purposes contained therein

IN WITNESS WHEREOF, I hereunto set my hand and o

CHRISTINA MORIN, Notary Public
State ot New Hampshire

My Commission Expires December 19. ZOZd

se

Nol^iy.PdClic/iusticc'of the Peace
My Commission expires: I3i 1 1 ̂  ' -

Approved as to form, execution and substance:

OFFICE OF TH

By:

ORNEY GENERALA

Date:

Assistant Attorney General

I hereby certify that the foregoing contract was approved by the Govemor and Council of the State of
New Hampshire at their meeting on » 2021.

OFFICE OF THE SECRETARY OF STATE

By:

Title:

TCCA BWP2I Amendment
Grant: #G-2I0mHUEA
CFDA: 93.568

Contractor Initials:

Date:
Page 2 of2



State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Sccrct^.of Siaicof.ihc Stale of New Hampshire, do hereby certify that TRJ-COUNTY COMMUNITY

ACTION PROGRAM, INC. (TRI-CQUNTT CAP) is a New Hampshire Nonprofit Corporaiion fegiacrcd io transact business in
New Hampshire on May 18, 1965;. l further certify lhai all fees ̂  documents required by the Sccretao' of State's ofIl« have
been rcceived and is in good standing as.far as this office is concerned.

Business ID: 63020

Certificate Number: 0004969574

SJ Qs>
%

la.

o

J*

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Se^ of the Stale of New Hampshire,

this 31st day of July A.D. 2020.

William M. Gardner

Secret^' of State



CERTIFICATE OFAUTHQRITY

j Board Chair of Tri-County Community Action Program, Inc.
(Nani^ ' (Corporaiion name)

(Hereinafter the "Corporation"), a New Hampshire. corporation, hereby certify that: (I) I am the duly
(State)

elected and acting Board Chair of the Corporation; (2) I maintain and have custody and am familiar with the
minute books of the Corporation; (3) I am duly authorized to issue certificates with respect to the contents of such
books; (4) that the Board of Directors of the Corporation have authorized, on 9/29/2020. such authority

(Date)

to be in force and effect until .90 '
(Contract termination date)

The person(s) holding the below listed position(s) are authorized to execute and deliver on behalf of the
Corporation any contract or other instrument for the sale of products and services:

Jeanne Robiilard— Chief Executive Officer
(Name) ' (PosiUon)

Randall Pilotte Chief Financial Officer
'■ (Name)'" (Position)

(5) The meeting of the Board of Directors was held in accordance with . New Hamnshire-
(State of incorpoiation)

law and the by-laws of the Corporation; and (6) said authorization has not been modified, amended or rescinded
and continues in full force and effect as of the date hereof.

(6) I hereby understand that the State of New Hampshire will rely on this certificate as evidence that the person(s)
listed above currently occupy the position(s) indicated and that they have full authority to bind the corporation. To
the extent thiat there are any limits on the authority of any listed individual to bind the corporation on contracts
with the State of New Hampshire, all such limitations arc expressly stated herein.

IN WITNESS WHEREOF, I have hereunto set my hand as the Board Chair of the corporation this
\S day of-^ , 2021.- „ ..

Boa air



/\CORD CERTIFICATE OF LIABILITY INSURANCE
DATE rWkVDOrrYYY)

i  THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
1  CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCtES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING iNSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER. .

IMPORTANT; If the certificste holder Is an ADDITIONAL INSURED, the pblicy(les) must have AOOmONAL INSURED provisions or be endorsed,
i  If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy. cerUin policies may require an endorsement. A statement on
'  this certificate docs not confer rights to the certificate holder In lieu of such.endoriemont(8). _ .
PRODUCER

'FIAl/Cross Insurance
1

'ilOOBmStreel

'MerKhester NH 03101

Andrea Nicklin . _ -

(603)66M218 ■; (603)645-4331 _
anicklnecrossagency.com

eiSUREIUS) AFFORDINO COVERAOE NAKS

WSURERA Philadelphia Indemnity Ins Co 16DS6 '

INSUftEO

Tri-County Community Action Program. Inc
30 Exchange Street

Beriin NH 03570

MSURER B Granite State Health Care and Human Services Self-

INSURER C

INSURER D .

INSURER E . —— ...

MSURERF —  ■ - .

VtSK
LTR

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTWrTHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO ViWICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF.SUCH POLCIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

PftUeVEXPKLKVEFP.
TYPeOFMSURANCe POLICY NUMSSt.

COMMERCIAL GENERAL UASUTY

OCCURCLAMSMADE

■CEWt AOGREGATl UMIT APPUES PER:

-OLCvDSgS n^OC
01>CR;

X

PHPK21S0055

iMiiropmYY)

07/01/2020

fMM/DO/YYYY)

07/01/2021

EACH OCCURRENCE
TrowsmjTTEBTHJ—-
PREMtSeS oe«a»fw>c>l

MEO EXP UW on« pfton)

PERSONAL &AOV INJURY

GENERAL AGGREGATE

PRODUCTS • COMPlOP AGO

1,000.000

100.000

■5.000"

'1.000.000

3.000.000

3.000.000

AUTOMOBILE UABUTY

ANY AUTOX

X

OWNED
AUTOS ONLY

.AUTOS ONLY

UMBRELLA LUB

EXCESS LIAS

OEOM

SCHEDULED
AUTOS
NON-OWNED
jALITOSONLY

COMSMEO SINGLE LBrtlT
<lE«»eeid«otlr —

$ 1.000.000

BODILY MJURY |P«r panon)

PHPK21500S0 07/01/2020 07/01/2021 BODILY INJURY IP* kcMmO

PROPERTY DAMAGE
accMtntl

UndBfinsured molorisi I 1.000.000

X OCCUR

CUUMSMAOe

EACH OCCURRENCE 2.000,000

PHUB728176 07/01/2020 07/01/2021 AGGREGATE 2.000.000

RETENTION % 10.000

WORKERS COMPENSATION'
AND EMPLOYERS' LIABILITY
ANY PROPRieTOR^WRTHER«XECUnVE
OFFICERAtEMBER EXCLUDED?
(Mandatory In NH)
0 VM. datcrtw undar
DESCRIPTION OF OPERATIONS batour

vHKA—;
STATUTE '

"5TFC~
-Eft. -

H HCHS2021000042a (3a.) NH 02/01/2021 02/01/2022 E-LEACHACCIOeNT 1.000.000

E.L DISEASE • EA EMPLOYEE 1.000.000

EJ- DISEASE • POLCY UMtT "I.OOO.OOO

ProfessionsI Liability PHPK2150055 07/01/2020 07/01/2021

EachOcciirrence

AggrsgatB

( "1,000.000

.  3.000.000

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES (ACORO 101. Addttonal RMiwrlia SehaButo. may to toactod M mor* tpmct li rtoulrad)
Refer to poOcy/or exclusionBry endorsoments and special provisions.

NH Oflica of Strategic Initiatives
107 Pleasant Street

Johnson Halt

Concoid NH 03301
-  1 -

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCEU.EO BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED m
ACCORDANCE WTTH THE POLICY PROVBIOMS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD



Christopher T. Sununu

GOVERNOR

STATE OF NEW HAMPS^^^,2o
Office of Strategic Initiatives ngvu

107 Pteasani Street, Johnson Hall

Concord. NH 03301-3834

Telephone: (603) 271-2155
Fax; (603)271-2615

Division of Planning

Division of Energy

www.nh.gov/osi

November 30,2020

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

APPROVED BY GOVERNOR
& COUNCIL ON; 12/16/2020
AGENDA ITEM: #30
P0#1077847

REQUESTED ACTION

Authorize the Office of Strategic Initiatives (OSI) to enter into a SOLE SOURCE contract with Tri-County
Community Action Program, Inc. (VC #177195). Berlin, NH, in the amount of SI 17,140.00 to supplement the
Agency's Weatherization Assistance Program (WAP), effective January 1, 2021, through December 31. 2021,
upon approval of Governor and Executive Council. 100% Federal Funds. (LIHEAP-US DHHS)

Funding is available in the following account, contingent upon the availability and continued appropriation of
funds in the operating budget, as follows:

Office of Strategic Initiatives. Fuel Assistance

01 -02-02-024010-77050000-074-500587

Grants for Pub Assist & Relief

FY202I

$117,140.00

EXPLANATION

This contract is SOLE SOURCE because of the US Department of Energy's (US DOE) grant guidance
(10 CFR 440.15) giving Community Action Agencies preferred status for the Weatherization Assistance Program
due to their non-profit sutus, their role providing a range of services to clients eligible for WAP, and their
historical performance delivering the weatherization program.

OSI is responsible for administering New Hampshire's statewide Weatherization Assistance Program (WAP).
The objective of the program is to reduce energy consumption and the impact of energy costs in low-income
households. Priority is given to the elderly, disabled, households with children, and households with high-energy
usage. The funding in this contract will supplement WAP work.

The Low Income Home Energy Assistance Program (LIHEAP-US DHHS) funding in this contract will allow the
Community Action Agency (CAA) to effeclively and efficiently increase the number of homes receiving heating
system improvements and/or full wealherization services in the program year which begins on January 1, 2021.
OSI estimates that approximately eighteen (18) additional homes will be assisted in the CAA's service area as a
result of the supplemental funding.

In the event Federal Funds arc no longer available, General Funds will not be requested to support this contract.

Respect fu II v^bm itted,

J(^d Chicoine
Irector

G&C 12/16/2020

TDD Access: Relay NH 1-800-735-2964



FORM NUMBER P-37 (vmion 12/11/2019)^

Notice: This agrceoienl Dod sllof its aftachmcDts sha]J bect^ public iqjon Mbmission to Gbveraorand
Executive Council for approval. Any information that is private, confidential or propnetaiy must
be clearly identified to the agency and agreed to in writing prior to sign^'the contract

AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

I. IDENTIFICAnON.

1.1 'State Agency Nune
Office of Stretegio Initiatives

1.2 State Agency Address
ip7^PIeasant Street, Johnson Hall-
C6ncbFd,'New Hampshire 03301'

1.3 Contractor Name -

T ri-County Commtmity Action Frognun. Inc.

.1.4 <^ntiactor Address
60 Ex^ange Street, Bedin, NH. 03670

: 1.5 Contractor Phope
Nmnber

(603) 752^7001

1 1.6 -Account Number

01;02-02^24010-77056000-
SOOSg?" O^BWP?!

1.7 Coropl^o Date
December 31,2021

1:8 Price liinitatioh

Sll.7.140.00

1.9'. Contractins Qfficertfor State Agency
kiric Stone, Wcatfaerization Program Maniger

1.10 State Agency Telephone Number
(603)271-2155

1.11 Contractor Signature 1.12 Nariieand TidebfContractor Signatoiy
Jeanne Robiilani, Cirief Execfutve Officer

1.13 :State Ago^ Signature. 1.14 NameandTitleofStateAgencySignatpry,

vWcJl CliiCAvUP.
- l.l5/A(^jrovftlbytiieN.H.-Dcp8rtmehtofAdministraiion,DivisionofPcr«Kmel(?/"flpp/icoWe)' ' '

f ■ By^ ^

1.16 - Approv^ by the'Attorney General (Foitn, Substance and Execution) (if apDiicableJ

.,GdtC Item number GiSC Meeting Date: DEC ̂' 8' 2020

SEPUIY SECRETARY dtSTAtt

Pagc l of 4
Contractor Initials

Date



2. SERVICES TO BE PERFORMED. The Stste of New
Hampshire, acting through the ogeacy identified to block 1.1
f'Stste'O, engages contractor identified in block 1.3
("Contractoj") to perform, and the Contracior shall perform, the
work or sale of goods, or both, identifiod and more particuiarly
described in (be attached EXHIBIT B which is cocorporated
herein by reference ("Services")-

3. EFFECTIVK DATE/COMPLETION OF SERVICES.
3.1 NotwitfastaDding any provision of this Agreement to (he
contrary, and sid^ject to the approval of the Goveroor and
Executive rVmnral of the State of New Hampshifo, if applicable,
this Agreement, and all obligatioru of the parties heminder, shall
become effective on the date the Governor and Executive
Council approve this Agreement as indjcated in block 1.17,

no aucb approval is required, in wfaicb case the Agreement
thwll become effective on the date the Agreement ts signed by
the State Agency as shown in Uock 1.13 ("Effective Date").
3.2 If the Cooitrector commences the Services prior to the
Efiective Date, all Services performed by the Contractor prior to
the Effective Date ahall be performed at (be sole risk of the
Contractor, and b the event that this Agreement does not become
effective, the State shall have- no liability to the Contractor,
includmg without limitation, any obligation to pay the
Contractor for any costs mcvvred or Services performed.
Contractor must complete all Services by the Completion Dale
specified b block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State bereunder, including,
without litnitadoo. (be contbuancc of payments bereunder, are
contbgeot upon the availability and contbued appropriation of
funds effect^ by any state or federal legislative or executive
action that reduces, or otherwise modifies the
appropriation or availability of funding for this Agreement and
(he Scope for Services provided b EXmBIT 6, b whole or b
part In no event shall the State be liable for any payments
hezeunder b excess of such available appropriated ftmds. In the
event of a reduction or tennination of appropruted funds, the
State shall have (he right to withhold payment imti] such funds
become avaibble, if ever, and shall have the right to reduce or
terminate the Services un^ this Agreement immediately upon
givbg the Contractor notice of such reduction or tennination.
The State shall not be required to transfer funds from any other
account or source to the Account idcaitified b block 1.6 b (he
event funds m (hat Account are reduced or unavailable.

5. CONTRACT PRICE/FRICE LIMITATION/

PAYMENT.

5.1 The contract price,method ofpayment, and tenss of payment
are idetrtified and more particularly descrbed b EXHIBIT C
which is bcorporated hereb by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete raiinbursemeoi to the Contiactor for all
expenses, of whatever nature incurred by the Contractor b the
performance hereof, and shall be the oitly and (be complete

compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5.3 The State reserves the right to ofiisct from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounta required or permitted by Nil. RSA 80:7
through RSA 80:7-c or any other provistoo of law.
5.4 Notwhhstandmg any provision b this Agreement to (be
contrary, and notwithstandmg unexpected circumstances, m oo'
event s^ be total of all payments authorized, or actually made
berauodcr, exceed the Price Limitation set forth in block i .8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connectioD with the perfonnancc of the Services, the
Contractor shall comply with oil explicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligatioQ or duty upon the
Coxrtractor, including, but not itmiiM to, civil rights and eqiud
employment 0{Xortunity laws. In addition, if this Agreement is
funded b any part by monies of the United States, (be Contractor
shall coRxly with ail federal executive orders, rules, regulations
arxl statutes, and with any rules, regulations and gutdeUoes as the
State or the United States issue to implement these regulations.
The Contractor sbaU also comply with all ̂ jplicable intellectual
property bws.
6.2 DuHog the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origb and will take affirmative action to
prevent such discriminatioa
6.3. The Contractor agrees to permit the Slate or United Stales
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules^ relations
and orders, and (be covenants, tarns and conditions of this
AgieemeoL

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all peraoimel
necessary to perform (he Services. The Contractor warrants that
all peraonnel engaged b the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do to tmder all applicable bwx.
7.2 Unless otherwise authorized m writbg, during the term of
this Agreement, and for a period of six (6) months afia the
Completion Date b block 1.7, the Contrecttn' shall not hira, end
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged b a combined eflbrt to
perform the Services to hire, any person who Is a State enxloyee
or offidai, who is materially involved b the procurement,
admbistretion or perfonnancc of this Agreement. This
provision shall survive tennination of this Agreement.
7.3 The Contracting Offioer specified in block 1.9, or his or her
successor, shall be the State's representative, b the event cfany
dispute concerobg the bterpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.

Page 2 of 4
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8. EVENT OF DEFAULT/REMEDBES.

8.] Any one or more of the foUowing acts or onussioos of the
Contractor shall constitute an event of default hcreundcr ("Event
ofE>cfhult"):
8.1.1 failure to perform the Services salisiacionly or on
schedule;
8.1.2 faihm to submit any r^rt required hereunder, and/or
8.1.3 failure to perform any other covaiant, term or conditioo of
this AgreemenL
8.2 Upon the occurrenoe of any Event of Default, the State may

any one, or more, or all, of the foUowiog actions:
8.2.1 give the Cotitractor a wricten notice specifying the Event of
Default and requirmg it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default U not timely cured,
terminate this Agreement, effisctive two (2) days after giving the
Contractor notice of termination;

8.2.2 give the Contjactor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordertng that ibe portioa of the contraa price
which would otherwise accrue to the Cootrector during the
period fixno the date of such oobce until sitch time as the State
detcnnines that the Contractor has cured the Event of E>efault

shall never be paid to the Contractor;
8.2.3 give the Contiactor a written ttotice R>eciiyiDg the Event of
Default and set oCf against any other c^ligtlions the State may
owe to the Contractor any damages the State suffers by reason of
any Event of DeftiuU; and/or
8.2.4 give (be Contractor a written notice specifyirtg the Event of
Default, treat the Agreemeat as bret^hed, terminate the
Agreement atKl pursue any of its remedies at law or in equity, or
both.

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Deftult, or any subsequent Event of
Default. No express failure to enforce any Event ofDefault shall
be deemed a waiver of Ibe right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the part of (he extractor.

9. TERI^ATION.
9.1 Notwithstanding paragraph 8, (be State may, at its sole
discietion, (cnninate Agreement for any reason, in whole or
in pan, by thirty (30) days writteo notice to the Contractor that
the State is exercising its option to terminate the Agreement
9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State's disoetion, deliver to the
Contracting Officer, not later than fifteen (15) days after the dale
of termination, a report ("Termination Report^ describing in
detail all Services performed, and the contract price earned, to
and including the dale of terminatioa The fonn, subject matter,
content, and number of copies of (he Termination Report shall
be identical to (hose ofany Final Report described in the attached
EXHIBIT B. In additiGr\, at the State's discretion, the Contractor
shall, within 15 days of notice of early termination, develop and

submit to the State a Transition Plan for services uitder the

Agreement

10. DATA/ACCESS/CONFIDENTIALrry/

PRESERVATION.

10.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained daring the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
lecordings. pictorial reproductions, drawings, analyses, graphic
representations, computer prograins, computer printouts, notes,
letters, memoranda, papers, arxl documents, all whether
finished or

10.2 AU data and any property which has been received fiom
the SUile or purchaaod with fimds provided for that purpose
urxlcr this Agreement, shall be the property of the State, and
shall be retunwd to the State upon or iq>on tennination
of this Agreement for any reasoa
I0~3 Confidentiality of data shall be govmnod by N.H. RSA
chapter 91-A or Other existing law. Disclosure of data requires
prior written approval of (he State.

n. CONTRACTOR'S RELATION TO THE STATE. In the

performaocc of (his Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of (he State. Neither the Contractor nor any of its
ofiDccrs, employees, agents or members shall have, authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by (be State to its employees.

12. ASSIGNMENT/DELECATION/SUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to (he State at least fifteen (IS) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment "Change of ContreP' means (a) ottrger,
consolidation, or a transaction or series of related transactions in
which a third party, togetho with its affiliates, becomes (be
direct or indirect owner of fifty pereeot (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of ail or substantially all
of the assets of the Contractor.

12.2 None of the Services shaU be subcontracted by the
Contractor without prior writteo notice end consent of the Stale.
The State is entitled to copies of all subcontracts and assignment
agreements and shall trot be bound by any provisions contained
in a subcoatrecl or an assignment agreement to which it is not a
party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
(he Contractor shall indemnify and hold harmless the State, its
officers and employees, ftura and against any and all claims,
liabilities ai>d costs for any personal injury or property damages,
patent or cr^yrighi infiringement, or other claims asserted against
(he State, its officers or employees, which arise out of (or which
may be claimed to arise out of) the acts or omisstoo of the
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Coatnctor, or subcontnctors^ including but not limited to (be
negligence, reckleu or inteationnl cooducL Tbe Stme ihall not
be li^le for any costs incurred by the Cootnctor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
confined shall be deemed to constitute a waiver of the sovereign
immunity of tbe State, which imnnmity is hereby reserved to tbe
State. TTiis covenant in paragraph 13 shall survive the
tennmatioo of this Agreement

14. INSURANCE.

14.1 The Contractor ^lall, at its sole expense, obtain and
continuously maintajn in force, and shall require any
subcontractor or assignee to obtain and mairttab b force, the
following insurance:
14.1.1 commercial general Ibbility insurance against all claims
of bodily tqjury, death or property damage, b amounts of not
less than S 1,000,000 per occuneace and (2,000,000 aggregate
or excess; and
14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, b an amount not less than
80% of the whole rcplaccmeni valtie of the property.
14.2 Tbe policies de^'bedb subparagraph 14.1 hereb shall be
on policy forms and endorsements approved for use b the State
of New Hampshire by tbe N.H. Department of Insurance, and
issued by insurers licensed b the Slate ofNew Hampshire.
14.3 The Contractor shall fitrnish to the Contracting Officer
tdemified m block L.9,or his or her successor, a ceriificatc(s) of

for all insurance required under this AgieemcsL
Contractor shaU also furnish to the Contracting Officer ideatiGed

b block 1.9, or his or her successor, certificatefi) of insurance
for all renewals) of required under this Agreement no
later ^hmi ten (10) days prior to tbe expiration date of each
insurance policy. The certifica(e(s) of insurance and any
renewals thereof be attached and arc incorporated hcreb by
reference.

15. WORKERS' COMPENSATION.
13.1 By signing this agreement, the Ckmtrector agrees, certifies
and warrants that the Contractor is m coaq>Uance with or exempt
from, the requirements ofNil. RSA chapter 281-A ("H'orka's'
Compensation ").
13.2 To (he extent the Contractor is subject to tbe requntmenis
of N.H. RSA chapter 281-A, Contractor shall mamtab, and
require any subcontractor or assignee to secure and mamtain,
payment of Workers' Compensation m connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
Identified b block 1.9, orhis or her successor,proof ofWoikers'
Compensation b the maruier described b Nil. RSA chapter
281 -A and any qrplicable rene^Cs) thereof^ which shaD be
attached and are incorporated hereb by reference. Tbe State
shall not be responsible for payment of aniy Woikers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Worken' Corapensaiion laws in connectioo with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by a party hereto to-the other par^
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, m a United Slates
Post Office addressed to the parties at the addresses given m
blocks 1.2 and 1.4, hereirt

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by on instrument in writiag sigited by (be
parties hereto and only afier approval of such amendment,
waiver or discharge by tbe Governor and Executive CouncQ of
the State of New Hampshira unless no such approval is required
under thp circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted aixl construed b accordance with the'
laws of tibe State of New Hampshire, and is binding iqwo and
inures to tbe benefit of tbe parties and their reqwctive successors
and assigns. Tbe wording used m this Agreement is the wording
chosen by the parties to express their mutual intent, end no rule
of constniction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
mabtained b New Hampshire Siq>erior Court which shall have
exclusive jurisdiction thmeofl

19. CONFLICTING TERMS. In tbe event of a conilia
between die terms of this P-37 form (as modified b EXHIBrT
A) and/or attachments and amendment thereof, tbe terms of the
P-37 (as modified b EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
constnied to confer any such benefit

21. HEADINGS. The headings throughout the Agreement are
for reficrence purposes only, and the vwirds contained thereb
shall b no way be held to explain, modify, amplify or aid b tbe
interpretation, construction or meaning of the provisions of this
Agreement

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth m the attached EXHIBIT A are bcorporated
hereb by reference.

23. SEVERABILrry. In the event any ofthe provisions ofthis
Agreement are held by a court of competent jurisdiction to be
contrary to any slate or federal law, the remaining provisions of
this Agreement will remab b full force and effect

24. ENTIRE AGREEMENT. This Agreement, which may be
executed m a number of counterparts, each of which shall be
deemed an original, constitutes the entire a^ecment and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

EXHIBIT A

SPECIAL PROVISIONS

1. 2 CFR 200, as amcDded, (Uoifonn Administrative Rcquircmcols, Cost Principles, and Audit
Requirements for Federal Awards), 10 CFR 440 dated February 1, 2002 (Wcalhcrizatioo Assistance
Program), the New Hampshire Wcathcrization Assistance Program (NHWAP) State Plan, NHWAP
Policies and Procedures Manual (PAPM), and NHWAP Field Guide are all considered part of this
contract by inclusion and shall be legally binding and enforceable documents under this contract.
The Office of Strategic Initiatives (OSI) reserves the right to use any legal remedy at its disposal
including, but not limited to, disallowance of costs, withholding of funds, suspension of agency
personnel, disbarmcnl of agency personnel, disbarment of agencies and/or subcontractoTB from
present or future contracts, and such other legal remedies as detennined to be appropriate by the New
Hampshire Department of Justice in the enforcement of rules and regulations pertaining to the
Weatheiimtion Program.

2. An audit shall be made at the end of the Contractor's fiscal year in accordance with 2 CFR 200,
Subpart F - Audit Requirements. This audit ivpoit shall include a schedule of revenues and
expenditures by contract or grant number of all expenditures during the Contractor's fiscal year. The
Contractor shall utilize a competitive bidding process to choose a qualified finaacia] auditor at least
every four years.

The audit report shall include a schedule of the prior year's questioned costs along with a response
regarding the current sutus of the prior year's qucstionod costs. Copies of all management letters
written as a result of the audit along with the audit report shall be forwarded to OSl within one month
ofthe time of receipt by the Contractor accompanied by an action, if applicable, for each finding or
questioned cost.

3. The following paragraph shall be added to paragraph 9 of the general provisions:

"9.3 All negotiated contracts (except those of $5,000 or less) awarded by OSI to the Contractor shall
allow OSI, DOE, Health and Human Services, the Comptroller General of the United States, or any
duly authorized representatives access to any books, documents, papers, and records of the
Subgrantee or their subcontractors, which arc directly pcrtincnl to t^ contract for the purpose of
maidng audits, examinations, excerpts, and transcnptions."

4. The costs charged under this contract «>ml1 be determined as allowable under the cost principles
detailed in 2 CFR 200 Subpart E - Cost Principals.

5. Program and fuiancial records pertaining to this contract shall be retained by OSI and the Contractor
for 3 (three) years from the date of submission of the finai expenditure report or, for awards that arc
renewed quarterly or annually, from the date of the submission of the quarterly or annual financial
report, as stated in 2 CFR 200.333 - Retention Requirements for Records.

6. CLOSE OUT OF CONTRACT. All final required reports and rcimburscnient requests shall
be submitted to the State within forty-five (45) days of the completion date (Agreement
Block 1.7).

j  Exhibit A
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7. The following paragraphs shall be added to the geoeral provisions:

"25. RESTRICTION ON ADDITIONAL FUNDING. It is understood and agreed between the parties
that no portion of the "Grant" funds may be used for the purpose of obtaining additional federal funds

any other law of the United States, except if authorized under that law."

"26. ASSURANCES/CERTIFICATIONS. The following are attached and signed: Certification
Regarding Drug-Free Worlcplacc Requirements; Ccitificatioo Regarding Lobbying; Certification
Regarding Debannent, Suspension and Other Responsibility Matters; Certification Regarding the
Americans With Disabilities Act Compliance; Certification Regarding Environmental Tobacco
Smoke; Assurance of Compliance Nondiscrimination in Federally Assisted Piogiams; and
Certification Regarding the Federal Funding Accountability and Transparency Compliance."

"27. COPELAND ANTI-ICICKBACK ACT. All contiBCts and subgranU in excess of $2,000.00 for
construction or repair shall include a provision for compliance with Copcland "Anti-Kickback" Act
(18 use 874) as supplemented in Department of Labor Regulations (29 CFR, Part 3). Diis Act
provides that each contractor, subcontract or subgrantee shall be prohibited from inducing, by any
means, any person employed in the construction, completion or repair of public work, to give up any
part of the compensation to which he is otherwise entitled. The subgrantee should report all
suspected violations to OSI."

I

•*28. PROCUREMENT. Subgrantee shall comply with all provisions of 2 CFR 200 Subpait D - Post
Federal Award Requirements - Procurement Standards with special emphasis on financial
procurement (2 CFR 200 Subpart F - Audit Requirements) and property managemeot (2 CFR 200
Subpart D - Post Federal Award Requirements - Property Standards.)"

Initials
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NEW HAMPSHIRE OFRCE OF STRATEGIC INITIATTVES

EXHIBIT B

SCOPE OF SERVICES

\. Tri«Coimty Community Action Program, Inc., hereinafter *the Contractor," agrees to utilize the
Building Wcathcrization Piogram (BWP) funds, which are the subject of this contract and which have
their origin in the federal Low Income Home Energy Assistance Program (LIHEAP), to provide eligible
clients with wcathcrization services, including heating system repair and replacement services, which
meet the requirements and standards for LIHEAP wcathcrization work as modified and approved in the
FY21 New Hampshire LIHEAP State Plan. In addition, all work completed using BWP funds will be in
accordance with the fiscal requirements of regulations set forth in 2 CFR 200 as amended, and will be
guided and implemmtod as directed by the OfBcc of Strategic Initiatives (OSI) in this contract and,
fitnn time to Hmft in BWP Subgrantoc Notices or other communications. The Contractor agrees to
revise BWP practices and procedures to incorporate instructions from OSL

Contractor agrees to incorporate changes to the NH Building Weatbcriation Program as prescribed by
OSI to improve program delivery. Contractor further agrees to perfonn all wcatherization services in a
manner that will successfully interact with utility administered energy efficiency programs for low
income households in order to provide the best collaborative services for those households.

2. This BWP contract period, to be known as "BWP21 will commence on January 1,2021, and will have
a completion date of December 31,2021, subject to the approval of tbc Governor and Executive
Council.

3. BWP funds, which are the subject of this contract, shall not be expended for health and safety purposes.
However, in projects where BWP money is used without any federal Wcathcrization Assistance
Program (WAP) money involved - in other words, where there is no money for the installation of health
and safety measures - then that BWP project may include the cost of incidental repair measures (see the
NH Policies and Procedures Manual) if, by so doing, the cumulative SIR for the entire project is not
brought down to below 1.

4. No portioD of the BWP fiuiding in this contract is set aside for training and technical assistance
(TATA). However, Contractor may choose to expend some or all of the designated admmistrativc
funds on TATA activities. Appropriate back-up and justification for the use of those funds will be
required by OSI prior to reimbursement.

5. During the contract period, the Contractor agrees to complete wcathcrization services on the number of
units that is the result of dividing the Contractor's Py21 BWP allocation by S6,S00. OSI understands
that the actual number of BWP completions will likely differ fixmi that number due to the

•  unpredictability of healing system cosU, etc.. but OSI expects to sec monthly BWP payment requests
from the Contractor in order to monitor BWP spending progress. Unit completions will be done to the
standards and expectations presented in LIHEAP wcathcrization guidance, this contract, and the NH
WAP Policies and Procedures Manual, 2019 edition, section on BWP management.

a. The number of dwelling units and the amount of funds to be expended shall conform to the
provisions of this contract. OSI reserves the right to review progress under this contract at any
lime and may utilize information from such reviews to alter dwelliog unit goals and funds to be
expended.

Exhibit B
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b. All funds provided to the Contiactor under this agreement must be expended by December 31,
2021.

6. Effective April 1,2015, all work perfonncd under the federal Weathcrization Assistance Program
(WAP) in New Hampshire must meet the minimum specifications defined in the US Dq)artmcQt of
Energy's Quality Woric Plan (QWP) and tbe associat^ Standard Work Specifications (SWS). While
BWP work is to be managed mostly under DOE rules, and is therefore not subject to all of the same
spccificalioDS and icquiicmcnts as WAP work» Contractor will manage BWP work in a manner which
provides clients with weatberization outcomes similar to those achieved under WAP guidance whenever
possible. The occasions when WAP rules must ̂ ly to DWT work are set out in this document
(Exhibit B).

7. Client eligibility for BWP-funded wealherizatioo work should generally be the same as for WAP-
fimded weatberization work: client income is to be no greater than 200% of the federal poverty
guidelines (FPG). However, because tbe UHEAP eligibility income ceiling is higher than the WAP
ceiling (LI HEAP funds may be expended on clients with incomes at or below 60% of New Hampshire's
median income, which, in 2020, is an amount higher than 200% FPG), Contractor may utilize BWP
funds with clients who meet the LIHEAP income guidelines. If the project is to be in any part funded
using WAP funds, however, then the clienl's income must be no greater than 200% FPG.

8. BWP money may be "leveraged" (used in combination) with any other weatberization funding source.
If WAP/DOE money is used in a dwelling weatberization project, that project must be completed to
WAP standards and be approved as "WAP complete, ready for reimbursement" by a certified Quality
Control Inspector.

9. BWP money may be used for either full dwelling weatberization upgrades or foo- heating system
irnprovemeots alone. Contractor is obligated under this contract to e)q)eiKl at least 50% of the
contracted BWP amount on beating system repairs and/or replacements.

a. The PY2I BWP package of forms (sec item 12b, below) for reporting BWP expenditures wijl
include columns to make clear whenever BWP money was used:

i. for restoration of healing services (repair or replacement of inoperable heating
equipment),

ii. for prevention of beating system service loss (repair or replacement to avoid
approaching failure), or

iii. for sut^lementing or fully supporting a whole bouse weatberization project, with space
to r^n when heating system work paid for with BWP funds is part of that whole
bouse upgrade.

10. The maximum amount of BWP money to be spent on any one dwelling project is $8,000. If the BWP
budget for any one project must exceed that amount, a waiver must be received from OSI. OSI will
rwiew all waiver requests promptly and will provide approval when possible. However, applying the
expenditure guidelines in the FY21 NH LIHEAP State Plan, OSI will not approve total BWP
expenditures on any one dwelling weatberization project thai exceed $12,000. This total is cumulative,
summing the BWP expenditures made during ail visits to that dwelling.

11. BWP production includes:

a. Wealherizatioo upgrades which are commensurate with a work plan developed from a thorough
dwelling energy audit and a TREAT model prepared by a qualified (BPl-cotified) Building
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Analyst or Energy Auditor or Quality Control Inspector who has developed the woric plan (the
energy conservation measures - ECMs - to be installed) using either the "benefit/cost ratio'*
(B/C) methodology as defined by the utilities* Home Energy Assistance (HEA) program or the
'^savings to investment ratio** (SIR) methodology as de^ed by the US DOE for use in WAP.
The SIR methodology must be used when the project will include at least one ECM which is to
be paid for with WAP funds.

b. Final inspections which detennine:
i. whether the project's work plan was appropriate and complete, taking into account the

methodology - B/C or SIR - used by the energy auditor to select the ECMs to be
installed, the pre-weatherizalion condition of the building, etc.

ii. whether that appropriate work plan was fully and effectively implemented in the
dwelling, providing the client with a comprehensive energy-saving weatherizatioo
outcome.

c. In projects where BWP money is used alongside WAP money in the same dweUing, that project
must be convicted using the WAP rules and standards, inchiding the installation of only thoM
measures which individually achieve an SIR equal to or greater than I, the use of a certified
Quality Control Inspector to perform the final inspection, etc.

d. In projects where no WAP money is involved, the final BWP inspection may be performed by a
person holding a current BPI certificaiion in at least one of the following areas: Building
Analyst, Energy Auditor, or Quality Control Inspector.

e. Because BWP money is not WAP money, BWP money may be used in weatherizatioo upgrades
to dwellings which have received WAP-funded or BWP-funded upgrades aince September of
1994 by presenting a waiver request to OSL However:

i. re-weatherization should be done sparingly, remembering that there are thousands of
potential clients who have received no weatherization services at all;

ii. care should be taken, as always, to avoid even the ̂ rpcarance of favoritism;
iii. WAP money cannot be part of the leveraging done on re-weatherized dwellings which

received the benefit of at least some WAP dollars in the first round of weatherization

work done;
iv. all BWP-funded second visits to previously wcathciizcd dwellings, whether that

weatherization work was done with WAP or BWP or HEA funds, must be preceded by
receipt of an approved waiver from OSL

12. The tracking of BWP jobs will include:
a. Contractor preparation and maintenance of a client file on every BWP job. Contractor will

utilize a filing protocol which allows recovery of the file whm cbecl^g future jobs against
previous weatherization work performed at that address, etc., even if no WAP money was used.
Future CAP agency WAP Directors need to be able to check on weatherization work completed
in dwellings, even when WAP money was not involved.

b. The use ofa separate BWP reimbursement request package/spreadsheet supplied by OSI. All
jobs with any BWP money invested must be submitted for reimbursement on the BWP set of
forms. If a particular job also includes the use of any WAP money, then that job will have to be
submitted for WAP reimbursement as well, using the WAP reimbrirsement reqtiest forms
already in use. Therefore, if a single weatherization job uses ftmds from two different
weatherization funding sources managed by OSI, that job must be submitted to OSI twice in
order for it to be reimbursed for the correct amount from each source.

13. This agreement consists of the following documents: a completed P-37 form, and Exhibits A, B. C, D,
E, F, G. H, I, and J. All exhibits art incorporated herein by reference as if fully sel forth herein.

Exhibit B
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

EXHIBIT C

PAYMENT TERMS

Id consideration of the satisfactory performance of the services set forth .io Exhibit B, the State agrees to
pay the Contractor, Tri-County Commimily Action Program, Inc., up to the total sum oE

SI 17,140 (which hereinaAer is referred to as the 'Contracted Amount"), of which
S 5,857 is the maximum to be spent on BWP related adminisliBtive costs,
$111,283 (the balance) to be spent on wcatherization activities (Program Activity).

Drawdowns from the total contracted ansount will be paid to the Contractor only after written
documentation of cash need is submitted to OSL Di^miaement of the contracted amount shall be made
in accordance with the procedures established by the State and 2 CFR 200.305(b) on an advance basis;
limited to minimum amounts needed; and be timed to be in accordance with the actual, immediate cash
requirements of the Contractor in carryiog out the purpose of the program. The Contractor must make
timely payments to (sub)contxactora in accordance with the contract provisions. Contractor shall submit a
payment request to OSI for each month of the contract period using the fonns to be provided by OSI for
thm purpose. Payment requests from Contractor shall he received at OSI no later thim the 15^ day of each
month or the first business day following the 15^day.

Admioistrativc costs are provided in order to support a specified number of unit completions at minimal
standards. Administrative funds may be pro-rated by OSI if production unit completions do not meet
expected production goals.

OSI will also be allowed, as a function of its administrative oversight, to modify contracted budget
amounts as necessary to ensure (he efficient and effective operation of the contiaa as long as th^
modified expenditures do oot exceed the total '^ntracted Amount" as specified above.

All obligations of the State, including the continuance of any payments, are contingent upon the
availability and continued appropriation of funds for the services to be provided.
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NZW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

STANDARD EXHIBIT D

The Conlractor ideotifted id Section 1.3 of the General Provisioos agrees to comply with the provisions of
Sections 5151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C.
701 et seq.X and further agrees to have the Contractor's representative, as identified in Sections 1.11 and 1.12 of
the General Provisioos execute the following Certiiication;

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
alternative I - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES

US DEPARTMENT OF ENERGY

US DEPARTMENT OF HOMELAND SECURTTV

This certification is required by the regulations implementing Sections 5151-5160 of the Drug-Free Workplace
Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 701 ct seq ). The January 31.1989, regulations
were amend^ and publi^ed as Part n of the May 25, 1990. Federal Register (pages 21681-21691), and require
ccitificatioD by grantees (and by inference, sub-grantees and sub^ntractors), prior to award, that they will
maintain a drug-free workplace. Sectioo 3017.630(c) of the regulation provides that a grantee (and by inference,
sub-graiuees and sub-contractors) thai is a State may elect to make one certification to the Department In each
fedentl fiscal year in lieu of certificates for each grant during the federal fiscal year covered by the certification.
The ccrtiilcate set out below is a material representation of fact upon which reliance is placed when the agency
awards the grant. False certification or violation of the ccrtificaiioQ shall be grounds for suspension of payments,
suspension or termination of grants, or government wide suspension or debarment. Contractors using this form
should send it to:

Director, New Hampshire Office of Strategic Initiatives
107 Pleasant Street, Johnson Hall, Concord, NH 03301

(A) The grantee certifies that it will or will continue to provide a drug-free workplace by;

(a) Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession or use of a controlled substance is prohibited in the grantee's workplace
and specifying the actions that will be taken against employees for violation of such prohibition;

(b) Establishing an ongoing drug-free awareness program to inform employees about—

(1) The dangers of drug abuse in the workplace;
(2) The grantee's policy of maintaining a drug-free workplace;
(3) Any available drug counseling, rehabilitation, and employee assistance programs; and
(4) The penalties that may be imposed upon employees for drug abuse violations occurring

in the workplace;

(c) Making it a requirement that each employee to be engaged in the perfoimance of the grant be
given a copy of the statement required by paragraph (a);

(d) Notifying the employee in the statement required by paragraph (a) (hat, as a condition of
employment under the grant, the employee will—

(1) Abide by the terms of the statement; and
(2) Notify the employer in writing of his or her conviction for a violation of a criminal drug

statute occurring in the workplace no later tbfln five calendar days afier such conviction;

Exhibits D thru H
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CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE T - FOR GRANTEES OTHER THAN INDIVIDUALS, cont'd

US DEPARTMENT OF HEALTH AND HUMAN SERVICES

US DEPARTMENT OF ENERGY

US DEPARTMENT OF HOMELAND SECURITY

(c) Notifying the agency in writing, within ten calendar days after receiving notice under
subparagrapb (d)(2) from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, including position title, to every grant
officer on whose grant activity the convicted employee was working, unless the Federal agency
has designated a central point for the receipt of such notices. Notice shall include the
Identification numberfs) of each affected grant;

(0 Taking one of the following actions, within 30 calendar days of receiving notice under
subparagrapb (d)(2), with respect to any employee who is so convicted:

(1) Taking appn^ate personnel action against such an employee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1973. as
amended; or

(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local health,
law enforcement, or other appropriate agency;

(g) Making a good faith effort to continue to mftinfAin a drug-free workplace through implementation
of paragraphs (a), (b), (c), (d). (c), and (f).

(B) The grantee may insert in the space provided below the site(s) for the performance of work done in
connection with the specific grant.

Place of Perfoimance (street address, city, county, State, zip code) (list each location)

30 Exchange Street
Berim, NH 03570

Check Q if there are workplaces on file that are not identified here.

Tri-County Community Action Program, Inc. January 1,2021, to December 31,2021

Contractor Name Period Covered by this Certification

Jeanne RobUIard, Chief Executive Ufficer

Name and Tillc of Authorized Contractor Rq)resenlalivc

IL
Dateofttractor Representative Signature

Exhibits D thru H
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Award # G-2002NHLIEA, CFDA #93.568



NEW HAMPSHIRE OFFICE OF STRATEGIC INmATTVES

STANDARD EXHIBIT E

The Contractor identified in Section 1.3 of the Generai Provisions agrees to comply with the provisions of
Section 319 of Public Law 101-121, Government wide Guidance for New Restrictions on Lobbying, and 31
U.S.C. 1352, and Rirther agrees to have the Contractor's representative, as identified in Sections Ml and 1.12 of
the General Provisions execute the following Certification:

CERTIFICATION REGARDING LOBBYING

US DEPARTMENT OF HEALTH AND HUMAN SERVICES

US DEPARTMENT OF ENERGY

US DEPARTMENT OF HOMELAND SECURITY

Programs (indicate applicable program covered):
Community Services Block Grant
Low>Iocome Home Energy Assistance Program
HRRP Program
BWP Program

Contract Poiod January 1, 2021, to December 31,2021

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with the awarding of any Federal contract, continuation, renewal, amendment, or modification of any
Federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub
contractor).

(2) If any funds other than Federal appropriated fimds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connectlDn with this
Federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub
contractor), the undersigned shall complete and submit Standard Form LLL, ̂'Disclosure Form to Report
Lobbying, in accordance with its instructions, attached and identified as Standard Exhibit E-1.

(3) The undersigned shall require that the language of this ccrtificatiOD be included in the award document
for sub-awards at all tiers (including subcontracts, sub-grants, and contracts under grants, loans, and
cooperative agreements) and that all sub-recipicals shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was
made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by Section 1352, Title 31, U.S. Code. Any person who faib to file the required certification shall be
subject to a civil pcrml^ of not le\s than SIO.OOO and not more than SIOO.OOO for each such faiJtue.

Jeanne Robillard, ChiefExccutivc Officer
ContraCifDwcprescntativc Signature

Tri-County Community Action Program, Inc.

Contractor's Representative Title

aU-
Conlractor Name Date

Exhibits D thru H
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

STANDARD EXHIBIT F

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Executive Office of the President, Executive Order 12529 and 45 CFR Part 76 regarding Dcbanncnl, Suspension,
and Other RcsponsibUity Matters, and further agrees to have the Contractor's representative, as identified in
Sections l.ll and l.llofthcGcncraJ Provisions execute the following CcrtificaUon:

CERTTFICATIGN REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS • PRIMARY COVERED TRANSACTIONS

instructions for Certijication

(1) By signing and submitting this proposal (contract), the prospective prinuuy participant is providing the
ceitification set out below.

(2) The inability of a person to provide the certincation required below will not necessarily result in denial of
participation in this covered transaction. If necessary, the prospective participaal shall submit an explanation
of why it cannot provide the certification. The ceitification or explanation will be considered in connection
with the NH Office of Strategic Initiatives (OSI) dctcnniDalion whether to cater into this transaction.
However, feilurc of the prospective primary participant to furnish a certification or an explanation shall
dis<iualify such person from participation in this transaction.

(3) The certification in this clause is a material representation of fact upon which reliance was placed when OSI
determined to enter into this transaction. If it is later determined that the prospective primary participant .
knowingly rendered an erroneous certification, in addition to other remedies available to the Federal
Government, OSI may terminate this transaction for cause or default.

(4) The prospective primary participant chall provide written notice to the OSI agency to whom this
proposal (contract) is submitted if at any time the prospective primary participant learns that its certification
was erroneous when submitted or has become enooeoos by reason of changed circumstances.

(5) The tcnns "covered transaction," "debarred," "suspended," "ineligible," "lower tier covered transaction,"
'participant," "person," 'primary covered transaction," "principal," 'proposal," and "voluntarily excluded,"
as used in this clause, have the meanings set out in the Definitions and Coverage sections of the rules
implementing Executive Order 12549: 45 CFR Pail 76.

(6) The prospective primary participant agrees by submitting this proposal (contract) that, should the proposed
covered transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with a
person who is debarred, suspended, declared ineligible, or voluntarily excluded fimn participation in this
covered transaction, unless authorized by OSI.

(7) The prospective primary participant furlha agrees by submitting this proposal that it will include the clause
titled "Certification Regarding Deborment, Suspension, Ineligibility and Voluntary Exclusion ♦ Lower Tier
Covered Transactions," provided by OSI, without modification, m all lower tier covered transactions and in
all solicitations for lower tier covered transactions.

(8) A paiticipaat in a covered transaction may rely upon a certification of a prospective participant in a lower tier
covered transaction that it is not debarred, suspended, ineligible, or mvoluntarUy excluded from the covered
transaction, unless it knows that the certificatioD is erroneous. A participant may decide the method and
frequency by which it determines the eligibility of its principals. Each participant may, but is not required to,
check the Non-procurement List (of excluded parties).

(9) Nothing contained in the foregoiog shall be construed to require establishment of a system of records in order
to render in good faith the certification required by Ibis clause. The knowledge ond information of a
participant is not required to exceed that which is normally possessed by a prudent person in the ordinary
course of business dealings.

(10) Except for transactions authorized under paragraph 6 of these instructions, if a participant in a covered
transaction knowingly enters into a lower tier covered transaction with a person who is suspended, debarred,
ineligible, or voluntarily excluded from participation in this transaction, in addition to other remedjes
available to the Federal government, OSI may lerminate this transaction for cause or default.

s

Exhibits D thru H
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CERT0?ICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS, conrd

Ccrtijieation Regarding Debarment, Suspension, and Other
Responsibility Matters - Primary Covered Transacdons

(11) The prospective primary paiticipaiit certifies to the best of its knowledge and belief, that it and its
principals;

(a) are not presently, d^iarred, suspended, proposed for debannent, declared ineligible, or voluntarily
excluded from covered transactioQS by any Federal depajtment or ageocy,

(b) have not within a three-year period preceding this proposal (contract) been convicted of or bad a
civil judgment rendered against them for commission of fraud or a criminal offense in connection
with obtaining, attending to obtain, or performing a public (Federal, State or local) transaction
or a contract under a public transaction; violation of Federal or State antitrust statutes or
commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
m»lrin£ false statements, or receiving stolen property;

(c) are not presently indicted for otherwise criminally or civilly charged by a governmental entity
(Federal, State or local) with commission of any of the offenses enumerated in paragraph (I) (b)
of this certification; and

(d) have not within a three-year period preceding this application/proposal had one or more public
transactions (Federal, State or local) tenninatcd for cause or default.

(12) Where the prospective primary participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal (contract).

Certification R^rding Debarment, Suspertsion, Itieiigibility and
Voluntary Exclusion - Lower Her Covered Transactions

(To Be Supplied to Lower Tier Participants)

By signing and submitting this lower tier proposal (contract), the prospective lower tier participant, as defined in
4S CFR Part 76, certifies to the best of its knowledge and belief t^ it and its principals:

(a) are not presently dd)aiTed, ̂spended, proposed for d^)armcnl, declared ineligible, or voluntarily
excluded from pt^cipation in this transaction by any federal dq>artmeot or agency.

(b) where the prospective lower tier participant is unable to certify to any ofthe above, such
prospective participant shall attach an explanation to this proposal (contract).

(

The prospective lower tier participant further agrees by submitting this proposal (contract) that it will include this
clause entitled ''.Certification Re^rding Debarment. Suspension, Tncligibillty, and Voluntary Exclusion - Lower
Tier Covered Transactions," without modification in all lower tier covered transauions and in all solicitations for
lower tier coveredfQa«s8f(tion5.

Jeanne Robillard, Chief Executive OflScer
ContraSui^epresentallve Signature. Contractor's Representative Title

Tri-Counly Commimlty Action Program, Inc. ^ fj jf
Contractor Name Date .

. Exhibits D thru H
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NEW HAMPSHIRE OFFICE OF STRATEGIC rNITlATIVES

STANDARD EXHIBIT G

CERTIFICATION REGARDING THE

AMERICANS WITH DISABILITIES ACT COMPLIANCE

The Contractor identified in ScctiOD 1.3 of the Oeneml Provisions agrees by signature of the Contractor's
irpresentativc as identified in Sections 1.1.1 and 1.12 of the General Provisions, to execute the following
certificatioD:

By signing and submilling this proposal (contract) the Contractor agrees to make reasonable efforts to
comply with all applicable provisions of the Americans with Disabilities Act of 1990.

Jeanne Rcbillard, Chief Executive Officer

Contractot^epresentative Signature Contractor's Representative Title

Tri-County Cofntnnnity Action Program, Inc. ////a/i»o
DCootractorName ate

Exhibits D thru Ha cjuiiyii# L/ iuju n
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NEW HAMPSHIRE OFHCE OF STRATEGIC XNirUTIVES

STANDARD EXHIBIT H

CERTmCATlON

PabUc Law 103-227, Part C
ENVIRONMENTAL TOBACCO SMOKE

Public Law 103227, Part C EnvirbmDcntal Tobacco Smoke, also known as the Pro Children Act of 1994, requires
that smoking not be penniUed in any portion of any indoor facility routinely owned or leased or contracted for by
an entity and used routinely or regularly for provision of health, day care, education, or library services to
children under the age of 18, if the services are funded by Federal programs either directly or through State or
local governments, by Federal grant, contract, loan, or loan guarantee.

The law does not apply to children's services provided in private residences, facilities funded solely by Medicare .
or Medicaid funds, and portions of facilities \ised for inpatienl drug or alcohol treatment.

Failure to comply with the provisions of the law may result in the imposition of a civil monetary penalty of up to
$1,000 per day and/or the imposition of an administrative compliance orxlcr on the responsible entity.

By signing and submitting (his application the applicant/grantee certifies that it will comply with the
reqiiiranents of the Act.

The applicant/grantee further agrees that it will require the language of this certification be included in any
subawards which contain provisions for the children's services and that all subgrantecs shall certify accordingly.

Jeanne Robillard, Chief Executive Officer

ContractOl^epreseatative Signature Contractor's Representative Tide

Tri-County fV'Tnmunity Action Program, Inc. Ai III?-)
DateCoDtractor Nome

Initi

Award t/G-2002
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N^:W HAMPSHIRJE OFRCE OF STRATEGJC INITIATIVES

STANDARD EXHIBIT I

U.S. DEPARTMENT OF ENERGY

ASSURANCE OF COMPLIANCE NONDISCRIMTNATION IN FEDERALLY ASSISTED
PROGRAMS

0MB Burden Discloiure Statement

Public reporting burden for this collection of information is estimated to average 15 minutes per response,
including the for reviewing instructions, searching existing data sources, gathering and maintaining the data
needed, and completing and reviewing the collection of information. Send comments regarding this burden
estimate or any other aspect of this collection of information, including suggestions for reducing this btirden, to
Office of Infonnalion Resources Management Policy, Plans, and Oversight, Records Management Division, HR-
422 -GTN. PapcrworkRcduclion Project (1910-0400), U.S. Department of Energy, 1000 independence Avenue,
S.W., Washington, DC 20585; and to the Office of Management and Budget (0MB), Papcrwortc Reduction
Projit (1910-0400), Washington, DC 20503.

Tri-Countv Communitv Action Program. Inc. (Hereinafter called the "Applicant") HEREBY AGREES to
comply with Title VI of the Civil Rights Act of 1964 (Pub. L. 88-352). Section 16 of the Federal Energy
Administration Act of 1974 (Pub. L. 93-275), Section 401 of the Energy Reorganization Act of 1974 (Pub. L. 93-
438), Title DC of the Education Amendments of 1972, as amended, (Pub. L. 92-318, Pub. L 93-568, and Pub. L.
94-482), Section 504 of the Rehabilitation Act of 1973 (Pub. L 93-112), the Age Discrimination Act of 1975
(Pub. L. 94-135). TiUc VUl of the Civil Rights Act of 1968 (Pub. L. 90-284), the Department of Energy
Organization Act of 1977 (Pub. L. 95-91), the Energy Conservation and Production Act of 1976, as amended,
(Pub. L. 94-385) and Title 10, Code of Federal Regulations, Part 1040, In accordance with the above laws and
regulations issued pursuant thereto, the Applicant agrees to assure that no person in the United States shall, on
the ground of race, color, national origin, sex. age, or disability, be excluded from participation in, be denied the
benefits of, or be otherwise subjected to discrimination under any program or activity in which the Applicant
receives Federal assistance from the Dq>artment of Energy.

Applicability and Period of Obligation
In the of any service, financial aid, covered employment, equipment, property, or structure provided, leased,
or improved with Federal assistance'extended to the Applicant by the DqMrtment of Energy, this assurance
obligates the Applicant for the period during which Federal assistance is cxleoded. In the case of any transfer of
such service, financial aid, equipment, property, or structure, this assurance obligates the transferee for the period
during which Federal assistance is extended. If any personal property is so provided, this assurance obligates the
Applicant for the period during which it retains ownership or possession of the property. In all other cases, this
assurance obligates the Applicant for the period during which the Federal assistance is extended to the Applicant
by the Department of Energy.

Employment Practices
Where a primary objective of the Federal assistance is to provide employment or where the Applicant's
employment practices affect the delivery of services in programs or activities resulting from Federal assistance
extended by the Department, the Applicant agrees not to discriminate on the ground of race, color, national
origin, sex, age, or disability, in its employment practices. Such employment practices may include, but are not
limited to, recruitment, advertising, hiring, layoff or termination, promotion, demotion, transfer, rates of pay,
training and participation in upwa^ mobility programs; or other forms of compensation and use of facilities.

Subrtdpient Assnrance «

The Applicant shall require any individual, organization, or other entity with whom it subcontracts, subgrants, or
Exhibit 1
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subleases for the purpose of providing any service, tinancial aid. equipment, properly, or structure to comply
with laws aod reguiatioos.citcd a^ve. To this end, the subrecipient shall be required to sign a written assurance
form; however, ̂  obligation of both recipient and subrecipient to ensure compliance is not relieved by the
collection or submission of writtqi assurance forms.

Data Conectjon and Access to Records

The Applicant agrees to compile and maintain information pertaimng to programs or activities developed as a
result of the Applicant's receipt of Federal assistance from the Department of Energy. Such information shall
include, but is not limited to (he following: (1) the manner in which services are or will be provided and related
data necessary for determining whether any persons are or will be denied such services on the basis of prohibited
discrimination; (2) the population eligible to be served by race, color, national origin, sex. age and disability; (3)
data regarding covered employment including use or planned use of bilingual public contact employees serving
beneficiaries of the program where necessary to permit effective partictpation by beneficiaries unable to speak or
understand English; (4) the location of existing or proposed facilities connected with the piugiam and related
information adequate for detprmining whether the location has or will have the effect of unnecessarily denying
access to any person on the basis of prohibited discrimination; (5) the present or proposed membership by reoe,
color, national origin, sex, age and disability in any planning or advisory body which is an integral part of the
program; and (6) any additional written data detomlned by the Department of Energy to be relevant to the
obligation to assure conqiliaDCC by recipients with laws cited in the first paragraph of this assurance.

The Applicant agrees to submit requested data to the Department of Energy regarding programs and activities
developed by the Applicant frmn the use of Federal assistance funds extended by the Department of Energy.
Facilities of the Applicant (including the physical plants, buildings, or other structures) all records, b(Mks,

and other sources of informatioo pertinent to the Applicant's compliance with the civil rights laws
shall be made available for inspection during normal business hours on request of an officer or employee of the
Dq>artznent of Energy specific^y authoriz^ to make such inspections, instructions in this regard will be
provided by the Director, Office of Civil Rights. U.S. Department of Energy.

This assurance is given in coosiderstion of end for the purpose of obtaining any and all Federal grants, loans,
contracts (excluding procurement contracts), property, discounts or other Federal assistance extended after the
date hereof, to the Applicants by the Department of ̂ergy, including installment payments on account after
such of application for Fedo^ assistance which are approved before such date. The Applicant recognizes
and agrees that such Federal assistance will be extended in reliance upon the representatioDS and agreements

in this assurance, and that the United States shall have the right to seekjudicial enforcement of this
assurance. This assurance is binding on the Applicant, the successors, transferees, and assignees, as weU as the
person(s) whose signatures appear below and who are authorized to sign this assurance on behalf of the
Applicant

Applicant Certificatioa

The Applicant certifies that it has complied, or that, within 90 days of the dale of the grant, it will comply with
all applicable requireracnls of 10 C.F.R. § 1040.5 (a copy will be furnished to the Applicant upon written
request to DOE). ~

Jeanne Robillard, CEO Signature Date II [ ^
Tri-County Community Action Program, Inc.
60 Exchange Street, Berlin, NH 03570
(603) 752-7001

Exhibit I
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NEW HAMPSHIRE OFnCE OF STRATEGIC INlTIAnVES

STANDARD EXHIBrrj .

CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNT ABILITY

AND TRANSPARENCY ACT (FFATA) COMPLIANCE

The Federal Funding Accountability and Transparency Act (FFATA) requires prime awardees
of individual Federal grants equal to or greater than $25,000 and awarded on or after October 1, 2010,
to rq>ort,on data related to executive compcosaLion and associated first-tier sub-grants of S25,000 or
more. If the initial award is below $25,000 but subsequent grant modifications result in a total award
equal to or over $25,000, the award is subject to the FFATA reporting reqiiirements, as of the date of the
award.

Inaccordance with 2CFRPait \70 (Reporting Subaward and Executive Compensalion Infot^tion), \hc
New Hampshire Office of Strategic Initiatives must rqxirt the following information for any subaward or
contract award subject to the FFATA reporting requirements:

1) Name of entity
2) Amoxmt of award
3) Funding agency
4) NAICS code for contracts / CFDA program number for grants
5) Piugiaju source
6) Award title descriptive of (he purpose of the funding action
7) Location of the entity
8) Principle place of p^onnancc
9) Uriiquc identifier of the entity (DUNS#)
10) Total cofflpetisation and names of the t^ five executives if:

a. More than 80% of gross revenues arc from )ht Federal government, and those
revenues are greater than $2SM annually and

b. Compensation inftarmation is not already available through reporting to the SEC.

Prime grant recipients must submit FFATA required data by the end of the month, plus 30 days, in which
the award or award amendment is made.

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of

The Federal Funding Accountability and Transparency Act, Public Law. 109-282 and Public Law 110-

252, and 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), and fiuther
agrees to have (he Contractor's representative, as identified in Sections 1.11 and 1.12 of the General
Provisions execute the following Certification;

The below named Contractor agrees to provide needed information as outlined above to the New
Hampshire Office of Strategic Initiatives and to conq^ly with all applicable provisions of the Federal
Financial Acpquntability a^d Transparency Act.

Jeanne RobilLard, Chief Executive Officer

(CoDtractor^A^resentative Signature) (Authorized Contractor Representative Name & Title)

Tri-County Community Action Program, Inc. li jl9)30
(Contractor Name) (Dale)

Exhibit;
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NEW HAMPSHIRE OFnCE OF STRATEGIC INITIATIVES

STANDARD EXHIBIT J

FORMA

As the Contractor identified in Section 1.3 of the General Provisions, I certify that the responses to the
below listed questions are true and accurate.

1. The DUNS number for your entity is: "^^5

2. In your business or organization's preceding completed fiscal year, did your business or organization
receive (1) 80 percent or more ofyour annual gross revenue in U.S. federal contracts, subcontracts, loans,
grants, sub-grants, and/or cooperative agreements; and (2) $25,000,000 or more in annual gross revenues
from U.S. federal cootracts, subcontracts, loans, grants, subgrants, and/or cooperative ogreeracnts?

J;L..N0 - YES

If the answer to ttl above Is NO, stop bcrc

if tbe answer to U2 above is VES, please answer the following:

3. Docs the public have access to information about (he con:q)ensation of the executives in your business
or organization through periodic reports filed unda section 13(a) or 1 S(d) of the Sectirities Exchange Act
of 1934 (15 U.S.C.78in(a), 78o(d)) or section 6104 of the IntenaaJ Revenue Code of 1986?

NO YES

If tbe answer to U3 above is YES, stop here

If the answer to #3 above is NO, please answer tbe foUowtog:

4. Tbe names and compensation of the five most hi^y compensated officers in your business or
organization are as follows:

Name:,

Name:

Amount

Name:

Name:

Name: ■. _

Amount

Amount:

Amount:

Amount:

/  Exhibit J
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State of New Hampshire

Department of State

CERTinCATE

I. WllltOTM-Omlner, SecrcuryofSuu:oflhcSu«ofNcwHtrnp»hirt,doherebyccrtify ihffl TRJ-COUNTY COMMUNITY
ACTION PROGRAM, INC. (TRI-COUNTY CAP) b a New Hwnpihire Nonprolil Corpomrao r*®lBcred to Mtmta busincu in
New Htmpthiie oi May 11,1963, 1 further certify thai aJ] fDcj ami docuracnis required by the Seotttiy of Statt'a office have
been rcodvod and b in (ood standifli as Ibras this ofTioe b concemod

fiusinesi 10:63020

Cenincse Number: 0004969S74

o

£

o

%
%

aT

IN TESTIMONY WHEREOF,

I hereto set my hsal and cause U) be allbtcd

the Seal of the State of New Hampshire,

thb 31 si day of July AH. 2020.

WiUtara M. Qafdaer

Sccretaor ofState



OocuSlgn Env«iop« 10:06402A4l«/^o-4C93TeFC1-007E47CF0C2A

CKR I'll'ICATHOrAUTHORn V

I. SnndvAlon;;o . Uo.ird ChairA'icc I'rcsiclciii/Clcfk/Sccrctnr)' of
(N'mncl

Tri-Couinv ConnMuniiv Aciion Piot-mm. Inc. (Het-ciiiurifrilic "Corporailoii"). a New Hampshire cunmrniion.
hereby cenify ihai;

(1)1 am ilie duly clccicd and aeiinj^ Doard ClioirA'icc Prcsldcni/C lcrk/Sccrciarj' of ilic Corporaiion; (2) I maintuiu
and liovc custody and nin fnmili.y wiih the miuuic h<'»'oks ofihc Con>ornhon; (3) I am duly nuiltorizcd io issue
ccnillcaics wiihrcspccl loilic coittcius ofsucli f><.>oks; (^) thai the Board of Directors of the Coqwration have
authorized, on _9/20/3020,^ such authority to l>c in ibrcc and effect until December 31. 2Q21

(Oiiiiraci icmutu'iihm {ktic]

I he pereon(s) holdiny the Ivlow listed ixisi«ii»n(s) are authorized io"cxccuic and deliver on behalf of the
CoT>omiion any contract or other insinimcnt for the sale ofprdducis and sci:\'icc5:

Jeanne Robillard

(N'uiiic)
Chief (-.vccutivc Ofliccr

ll'o.SilMMt)

Randall Pilot to Chief FinaiKinl .OlTicer
(Kantci

(5) rhc'incciini; of the Bourd ofDIrcctors wa:j held in accordance, with New HanVpshirc
(triikiTptOlion)

law and ihc by-laws ol the Corporation; and (6) said dulhorization has noi been modified, amended or
'rescinded and conlinucs in full force and cfTcci as of ihc dale hcrei^f.

I

((>) I hereby understand that the State of New Hampshire will rely on this certificate a.s evidence that the
Iicrson(s) listed above currently occupy ihc-|>(1siiii.inls) iiidicatcd and thai ilicy have full authority to bind
the corporation. To the c.xicni that there arc any limits on the authority of any li.sicd individual to hind
the corporation on coniracis with the Slate of New Hampshire, all such iinniniiohs arc c.sprcssly staled
herein.

I HAVE HBKEUNTO set my hand as Ihc Board.Chair/Vice Presidcnl/Clerk/Se.erclury ol'lhc corporation

this 13 davoCNovcnihcr .2020
•OtIlflOMi

Board Chair/Vice Prcsidcnl/Clcrk/Sccrcrai^'



ACOKCf CERTIFICATE OF LIABILITY INSURANCE oaraiMuoorrrrn

oaoifzox

THIS.CCRnnCATE (S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON TKE CERTIFICATE HOLDER. THIS
CERTIFICATC DOES NOT AFFiRMAin^Y OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGEV^OROED BY THE POUaES
BELOW. THIS CERTIFICATE OF MSURANCE DOES NOT CONSHTUTE A CONTtUcT BETWEEN THE ISSUING mSURER(SL AUTHOfiiZEO
REPRESENTATIVE OR PRODUCER AND THE CERTTRCATC HOLDER.

IMPORTANT.. If tho Mrtlf^ toidM N m AODTTWNAL INSUf^O. Uw policydta) muft havt.AOOmONAL INSURED provMlona or ba andorMtf.
NSUBROGATION IS/WAIVEO,•ubj^'to.thatarroand olVf poOey,caiuin peiikiaa nwy.ragulraanaodo^afnant AatttHmnt'ori'
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To ihb Board of Oi/edors of

Tri-County Community Action Program, Inc. and AffiBate i£Knnn> hwjc acohmau.^
Beriin, New Hampshire ioinKiHo. noktii aiMAy

nlA^:K • a)N'(?>Rri

INDEPENDENT AUDITORS' REPORT

Reporf on the FJnandei Statements
We havQ audited the acoompanying consoDdatod financial statements of Tri-County Community
Action Program. Inc. and Affiliate (New Hampsttiro nonprofit organlzaUone). which comprise the
consolidated statements of financial position as of June 30, 2019 and 2018, the related
consolidated statements.of cash flows and functional expenses for the years then ended, the
related oonsoildated statement of ectivfties for the year ended June 30, 2019 and the related
notes to ttie consolkfated financiaJ etetements.

Management's Reaponsfbdfty for the FJnenetal Statements
Management Is responsible for the preparation end fair presentation of these consolidated
financial statements In accordance with accountlno principles generally accepted in the United
States of America; this includes the design. Implementation, and maint^artee of internal control
refevant to the preparation and fair prese^tion of consolidated financial statemente that ere
free from material ml^tatament, whether due to fraud or error.

AutUtors' Responsibility
Our rasponsibCIity Is to express en oplniori on these consolidaled financial statements t>ased on
our audH. We conducted our eudll In accordance with auditing starKlards generafiy accepted In
the United States of America artd the standards applicable to finandai aucfita contained In
Govemmenf Auditing Standards, Issued t7y the Comptroller General of the United Stetes. Those
standards raQuire that we plan and perform the audit to obtain reasonable assurance atwut
whether the consolidated finandai statements ere free from material misstatement

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures In the consoSdated flryandai elatemente. The procedures selected depend on the
auditors' Judgement. Induding the assessment of the risks, of material misstatemant of the
consolidated finandai atalements, whether due to fraud or error. In making those risk
assessments, the eudltor considers internal control relevant to the entll/e preparation and fair
presentation of the consbfldated financial statements in order to design audit procedures that
ere appropriate in the droumstartoes, but not for the purpose of expressing an opinton on the
effedlveness of ttie entity'6 Internal control Acoordlngly. we express no such opinion. An audit
also Includes evaluating the appropriateness of acoounUng policies used and the
reasonebteness of signlflcant accounting esilmetes made by management, as well as
evaluating the overall presentation of the consolidated financial etatemenls.

We t>eiieve that the audit evidence we have obtained (s suffldant and appropriate to provide a
basis for our audit opinion.



Opinion
Irv our opinion, the consolidaldd financial statements referred to above present fairty, In all
matcral respects, the consolidated financial position of Tri-County Community Action Pfogram,
Inc. and AffiUate as of Juno 30. 2019 and 2018. and its consolidatad cash flows for the years
then ended, end the changes In Its net assets for the year ended June 30. 2019. In accocdance
with accounting prindpies ganaralty accepted in the United States of Amenca.

Report on Summuizod Comfarathro Informttdon
We have previously audited Trt-Counly Community Action Program, Inc. and Affiliele'e 2018
oonaofidated financial statements, and we expres^ an unmodified audit opinion on those
consolidatad financial statements In our report dated October 19. 2018. In our opinion, the
summarized comparative Informallon presented herein as of and for the year ended June 30.
2018, la conslstertt, In all material respects, with the eudJtad consolidated flnandat atalements
from which II has been derived.

Other Information

Our audit wes conducted for the purpose of forming an opinion on the consoiidst^ financial
statements as a wtiote. The accompanying schedule of axpandltums of federal awards, as
required by Tlte 2 U.S. Code of Federal RegulBtions (CFR) Perl 200, Uniform Administrative
Requlrementsi Cost Prtndplea. and Audit Requirements for Federal Avrards, la presented for
purposes of additional analysis and Is not a required part of the consoOdated financial
6taterr>ents. Such Information Is the responsibility of monagemerrt ar^ was derived from end
relates direcfly to the underlying accounting and other records used to "prepare the corisolldated
fmenclal statements. The Information has been sut^ectad to the auditing procedures applied In
the audH of the corisoiidated financial statements and certain additJonal procedures. Including
compering and reoondilng such Information directty to the underlying accounting and other
records used to prepare the consoOdated financial statements or to the oor^soiidated flruinclal
statements themsefyas. end other additional procedures in eccordance wHh auditing standards
generally accepted In Ihe United States of America. In our opinion, the Information is fairly
stated. In ell material respects, In relation to the consolidated financial statements as a whole.

Other Reporting Required by Government Auditing Starntards
In accordance with Govem/nenf Auditing Standards, we have also Issued cur report dated
October 21.2019, on our considerollon of Trl-County Community Action Program, Inc.'s Internal
conlrol over financial reporting and on our tests of Its comfrilance with certain provisions of laws,
regulallons. contracts, and grant agreements and other matters. The purpose of that report Is to
describe the scope of our testing of Internal oorrtrol over rnancia) reporting and compliance and
the resutts of that lestir>g. and not to provide an opinion on the effectiveness of Trl-County.
CommLTilty Action Program, Inc.'s Internal control over finandaf reporting or on compliance.
That report Is an Integral part of an audit performed In accordanca with Government Auditing
Standards In coruldering Tri-County Community Action Program, Inc.'s Internal control over
financial reporting and compliance.

October 21.2019
North Conwey. New Hampshire
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CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

JUNE S0.201BAND2O18

^sm

CURRENT ASSETS

Oath and cash egulvatenla
Restdctod caah

Accounts recafvBbte
Property held for aaie
Pladgas recalvabla
inventoriee

Prepsid expenses

2019

$  1,400,760
583,063

1,274.083
47.000

231.161

65.686
34.037

2018 ,

S  1.320,038
380,902

1,156.657

2U207

87.669
25 640

Total current otaots 3.658,680 3.102.013

PROPERTY

Property and equipment
Less accumulated depredation

12,068,162

(5,178.536)
12.612,689

(5,203,324)

Property, rtet 6,907,817 7.600.383

OTTtER ASSETS

Reatrlcted ttsh ■4ib;swi _  STsiiaa

TOTAL'ASSETS S 10:QBO:433 Sr 11.127.241

LIABIUTIES AND NET ASSETS

CURRENT UABILITIES
Demarrd rtots payable
Current portion of fonp term debt
CurrenI porOon of capital lease ob!lgatk>r^s
Acoounte payable
Aocrued compensated abeances
Accrued salartes
Accrued expenses
Refundable advances
othefDabfiiUes

s
148,449

4,870
221.571
204,070
210.952
89,624

107.157
598,195

S  516,022
142.733

4,445
237.276
203.121
187,608
131.888
101,089
367.168

Total current flablBlias A\e7A.iin 2.66l'i3Q

LONG TERM DEBT
Long term'dabL net of currenl portion
Capdal lease obRgstlor^e. net current portion

5.227.835
3.365

5,373,037
8,226

Total KebWtles 6.006.087 7,383.393

NETASSETB
Without donor restrlctiortt
With donor roatrtctlons

3.309,192
678.264

2.028.057
817.701

Total r>et eseels 107^1448 :3,7.43'.848

TOTAL UABILrriES AND NET ASSETS } 10.083,433 I 11.127.241

Soo Notes to CoriAolldatod Financial Stotomenta

a
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COHSOUOATtD STATEIttNT or ACnVI-nfS

FOR TK6 YCAR EMOE& JUNE M. 2fi10

V/>TM FRK» YgAA fiUMMAWgO COMFARATWe IWrOWMATtON

REVENUES AND OTHER SUPPORT

Oovdtnri oontriOJ
Pmgnmftjndlno
uaaypwyym
MiM cpntrttwaom

Ccnt/feutani

FwiSralshQ
Rental tncomo

kicBfnit
(Lets^ Biin on dkpoMl o< p(«o«Ai'
LOM OA wria de«in of proptHr h«u for ctN
OOwf crr«rM

Tottl rMfwot and ether tuppert

MET ASSETS RELEASED PROU RESTRICTIONS

TeUI itvenwe* ottw owert. end

net eeaeti I'ldeeied 6eet nMrtcttora

FUNCTIOHAL EXPENSES
Proortffl ecrdeer

AsencyFwtd
Head Sun
GuiidbreNp
TrartspertaOon
Vosatae
Wertdbrce Otv^Bomem
AleeM end Othar On^
CanelOeuRtyDPdtai

Stapod Cental
HoMlcaa

Enargy and OanmuiftY Oavatopmen
Eld«
HomIoq Sarrfeea

Total pnow" ••ndcta

St^^erttrg Aedfliae:
OMffl and adRMaPSlP*

pMidnUlnQ

Totil atppordng aelMDia

Total tuncSenri aapensa

CHANCE IN NET ASSETS

NET ASSETS. BEOMNING OP YEAR

NET ASSETS. END OF TEAR

WQpBul Donor WlchOenor
R—trtrtfOfB Raatilettena

I  14.074,000
1.1S7.£0e
1.207.103
477,157
ZSQiSSe
30.303

625.04S
049

(a2.M31
■  (TSSAni

100.384

17.000.745

_

050.539
t491J90
707441
010.009
110,408
334409

747.474

301 .eso
714.000

7.710.500
1.403.013
^n.es2

16S3S.191

1.037.707

0.B9G

1.&42.107

JZS2251

473.136

401.100

401.100

jaSifis®

jiaifiT)

(199.637)

-1611*50

B710
Tool

14,475.114

1.107.SO6
1407.103
.  477.107

230Me
10403

QU.040
043

(S34K)
(210,493)

18410451

f xOVtiwffl t i'lb.vU

050.039

2,451.300
707441
010400
11S408
354.303

747.474
391450
714400

7.780400
1.481613
171853

10435.161

1,033.207
9.895

1.042.103

17.877453

33340$.

t  ■•077.460

2018
Total

t 14408.088
1469.037
1.079401

351.107
185429

59435
079.112

848
40.487

18403,317

18410451 18.203417

022.701
2.481416

700.009
879.729
122.041
3K2S2
444,581
643.617
2T6.172
677.783

7480443
1.142.818

170.611

10.303,093

1,102.446
0.023

1.110.471

17413.484

640.053

fr l.TaUiK

Saa Natoi toCenaondaUt Financial Stalamanta
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CONSOLIDATED STATEMEMTS OF CASH FLOWS

FQg THE VEAR9 ENDED JUNE M. 201fl AND 8018

ptf H FLOWS FROM OPERATMC ACTTVrTICfi
Ottroo h not unti
Adjvitmenti to raconcAe chango b net sxoets to
ret ash provided by opemlbs octMOec:

DepredstJan
Loa (oain) on (fispoeeJ ot propeity
Loss on alto down of properly held forwie

(bcrMse) decreaee b eseeti: |
Aeoounto roatveM

Ptodgo
ItNWfltodM

PrepdU expenses
Restrfctedash

Incroese (deoroan) in itobiliaet:
Accounts psyobto
Acaved oampenaeiBd cbeenees

'  AccAMd sated03

Acoroad expenses
Reftnidibto v^incet

OdwttobiMN

NET CASH PROViaeo BY OPERATWO ACTtVITIES

CASH FLOWS FROM WVESTINO ACTIVrtlES
Proaeds bom dhpossl of property
Purcnsaes of property end eouiprneAt

NET CASH (USED IN) PROVtOEO BY MVESTINO ACTIVrnES

CASH FLOWS FROM RNANCINO ACTMTES
Net rcpsyntenl on demondnoto peysble
Repeyment oltornHenn debi \
Repeynent of apilal leaM ebUgeODito

NET CASK USED W FOiANCINQ ACTMnEe
\

NET INCREASE (N CASH AND CASH EQUiVALENTB

CASH AND CASH EOUIVAiENTS. BEQINNINC OF YEAR

CASH AND CASH EQUIVALENTS. END OF YEAR

SUPPLEMENTAL DISCLOSURE OF CASK ROW

INFORMATtON;

Ceih paid during the yeer for.

btoroel

SUPPLEMENTAL DISCLOSURE OF n'oNCASN INVESTING
AND FINAKCfNQ ACTTVmES:

Properly dor\«ed

2fill

t  3a3.SS8

447.680

32Sfi2
2S6,4ft2

(117.426)
(iess4)

i.ees

I8J97)
r2Qs;i34)

(15.705)
SSB

23.444

(4Z3S4)
S088

211J77

613:071

.L4ia»
-

tsijoa-

(S16.022)
(140,366)

(4.446)

(660654)

71.712

ijasjttJtt.

i  t.<3C.T5b.

tm

t  646653

463.463
(46.467)

170,337
(6.403)

(21.026)
'  10,705

235.822

(2S1.171)
(38A24)
(V^T<)
24.261

(8.476)
(256.143)

276,872

(141.3351

.137^

(90.4121
(311.663)

(4.066)

.  «D&.4iili

823,336

WSJOC

5  >.328.Q3a

3  Ig/Pe i ltiT.tf<

l6.fn»r>

&«• Notes to Concolidoltd Financki Slatcrnenta

i
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P«V(d) tstt* M bciwfiti ZSJIf 930.0 . i.aoji9 lM/114 1.424.7X3
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Otottt dkct (Tvoran ceia 44J33
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NOTES TO CONSOUDATED FINANCIAL STATEHflENTS
FOR THE YEARS ENDED JUNE 30. 2019 AND 2018

N0TE1. ORGANIZATION AND SUMMARY OF SIGNIRCANT ACCOUNTING POLICIES
Oraanixatlon and Prtnclples of Consolidation
The consolidated finaodal statements Include the accounts of Tri-County
Community Action Program, Inc. and Its affiliate. Comerstone Housing North, Inc.
The two organteatlons are consolidated because Tri-County Comrhunity Action
Prooram. Inc. controls 100% of the voting pov^r of Cornerstone Housing North. Inc.
All significant Intercompany Items and transactions have been eliminated from the
basic financial statements. Tri-County Community Action Program, Inc. (fte
Organtzation) Is a New Hampshire non-profit corporation that operates a wide
variety 61 community service prugraim which are funded primarily through grants or
contracts from various federal, state, and local agendas. Cornerstone Housing
North. Inc. (a New Hampshire nonprofit corporation) was incorporated under the
laws of the State of New Hampshire for the acquisition, construction and operation
of community-based housing for the elderly.

Nature of actlvlttes

The Organlzatlori's programs consist of the foltowtng:

Agency

, TivCounty CAP Adrrtnlstrallon provides central program management
support and oversight to the Organization's many individual programs.
This Includes planning and budget development, bookkeeping and
accounting, payroll and HR services, legal and audit servtcos, IT support,
management support, financial support end central policy development.

Trt-County CAP Admtnislration Is the liaison between Tri-County
Community Action Program, Inc.. Board of Directors and Its programs,
ensuring that programs comply with agreements n^de by the Board to
fundlr>g sources and vendors.

Other responsibilities Include the management and allocation of funding
received through a Community Services Block Grant, as well as
management of the OrganlzatJon's real estate property.

Head Start

Head Start provides dompreherwlve services to low-Income children arxl
their families. Head Start supports children's growth and develcpmenl In a
positive learning environment through a variety of activities as well as
providing services, which Include In addition to early learning, health and
family well-being. All children receive health and development screenings,
nutritious meals, oral health and mental health support. Parents and
famlliss are supported In achlevir^ their own goels, such as housing
stability, continued education, and financial stabinty.



Programs support arui atrenglhan parent-child relationships as their child's
primary educator. Head Start staff work as partners with parents to identify
and provide Indlvrdualized activities that support their child's growth and
development

Tri County'Community Action Head Start serves 217 children In Canoll.
Coos & Grafton counties In 9 bcetions wRh 13 center-based classrooms
and 1 home-based option.

QuBrviiansMD

The Organization's Guardianship program provides advocacy and guardian
services for the vulrwreble population of Ne^v Hampshire residents
(developmentaiiy disabled. chronfcaDy mentally lil, traumatic brain Injury,
and the elderly suffering from Alzheimer's, dementia, and multiple medical
issues) r>6ed a guardian and who have no family memt^er or frierKl
wlliirtg, able, or suitable to serve In that capacity. This program serves 414
Individuals, i Additional services Include, conservatorahlp, representative
payee-ship,' federal fiduciary aervfces, benefit management services and
private protjate accounting services.
Transportation

The Organization's transit program provides various transportation
services: public bus routes, door-to-door seryica by request, long distance
medical travel to m^lcal facilities outside our regular service area, arvj
special trips for the elderly to go shopping and enjoy other activities that
are located outside the regular service area. The Organtzation's fleet of 17
wheelchair accessible vehicles offers transportation options to the elderly
and disabled, ea well as to the general public.

Votuntew \
The Coos bounty Retired & Senior Volunteers Program (RSVP) maintains
a minimum'group of 394 volurrteers, ages 55 and older, of which 267
actively served during the lest reporting period. These volunteers share
their skOls. Ufa experiences, and time with over 60 local non-profit and
public agericies throughout Coos County that depend on volunteer
assistance to meet the needs of their constituents. Our volunteers donate
over 46,764|hours yearly.

I

Workforce bovaiopfnani
The Organlzstion Is assisting transitional and displaced workers as they
prepare for new jpt}s. arKf also assisting currentiy-emptoyed workers to
gain the skills required for better jobs.



Thie Organization is helping to Implement New Hampshire's Unified State
Plan for Workforw Development. In line with the federal WorWbrce
Investment Act. Worirforce training programs, with training facilities in
three towns, provide temporary asstetanoe for needy families (TANF)
nedpleniB wtth 20-30 hours per week of training In the areas of employment
skills, computer skills, and business experience, end also place
participating TANF recipients In community-tMsed work experience sftes.

Atcohof A Ofhcr Dfvas MOP)
Services provided through the AOO program included essisting the
alcoholic/addicted person on the road to recovery, through three phases:
Crisis Interventloh, Sobriety Maintenance, and Assessment and Referral to
appropriate treatment facilities.

The Residential Treatment Programs (Friendship House) provided
chemically dependent Individuals wtth the fundamental tools of rocovery.
including educational classes, group and individual counseling, wofk arul
recreatiof^al ttierapy, and attendance at In-house and community-based
alcoholics anonyrrwus and narcotics anonymous meetings. The ADD .
program also offered assistance with Its impaired driver programs.

Effective October 1. 2017. the Organization Is no tonger responsible for the
Alcohol & Other Drugs (ADD) program. The grants for the program were
transfened to North Country Health Consortium (NCHC), as they took over the
program. The Friendship House was sold to Affopdable Houslr>g Education and
Development (AHEAD).

CarroU Counfy Dental

The Tamworth Dental Center (the Center) otters Wgh quality oral health
care to children with NH Medlcaid coverage. The Organization also serves
uninsured and underinsured children end adults using a sliding fee scale
that offers Irtcome-based discounts for care. The Center, accepts most
common dental Insurances for those who have oommercial dental
insurance ooverege. A school-based project of the Dental Cerrter, School
Smiles, offers oral health education, screening, treatment and referrals for
treatment to over 1.000 children ln.9 schools in the vicinity of the Center.

Support Center

The Organization's Support Center at Burch House provides direct service
and shelter to victims and survivors of domestic and sexual violanco and
stalking in Northern Grafton County. Support Center services are
accessible 24 hiours a day, 365 days a year. They Include: crisis
intervention; supportive counseling; court, hospital and policy advocacy
end accompaniment; emergency shelter; support groups; community
education and outreach; violence prevention programs for students;
information, referrals end assistance accessing other community
resources.
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Homeless i

Homeless services (nclude an outreach Intervention end prevention project
that strives to prevent individuals and famines from beaming homeless,
and as&istsjthe already homeless In securing safe, affordable housing. TDe
Organization provides temporary shelter space for homeless clients.

The Organization also provides some housing rehabilitation services to
help preserve older housing stock.

Energy Assistance and Outreach

Energy Assistance Services provide fuel and electric assistance through
direct pay tp vendors or a dieoount on the cllenfs bill. Community Contact
sites allow local participants access to energy assistance programs and
other emergency services. The offices provide information to the
Organization's clients about other programs offered, as Well as other
programs a>^]lable through other organizations in the community.

Low-Income Weatfmixetlon

The NH .iwatherlzation program helps low^lncome famines, elderly,
disabled, sr^ll children end Individuals lower their home energy costs;
Increase their health, safety, arxl comfort; and tmprove the quality of living
while Impro^ng housing stock in oommunlties around the state utilizing
energy costlsaving, health and safety and carboi^ lowering measures. The
NH Weathertzallon Assistance Program also creates local NH jobs.

grfflf j
The Organization's elder program provides senior meals in 15 community
dining sites; home delivered meals (Meals on Wheels) to the frail and
trameboundi elderly, and senior nutrition education and related
programming. The Coos County ServlceUnk Aging & Disability Resource
Center assists with person-centered counseling, Medicare counseling,
Medlcakf e^lstance, long-term care counseling services, and careglver
supports. !

Housing Services

Comerstoriel Housing North, inc. is subject to a Project Rental Assistance
Contract (Pf^C) with the United States Department of hfousing and Urban
Development (HUD), and a significant portion of their rental Income is
received from HUD.

1
I

The Organl^tlon includes a 12-unit apartment corfiplex In Berlin, New
Hampshire for the ekJerty. This operates under Section 202 of the National
Housing A^jartd Is regulated by HUD with respect to the rental charges
and operating methods.
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The Ofganizallon has a Section 202 Capital Advance. Under guidelines
established by the U.S. Office of Management and Budget Uniform
..Guldanco, Title 2 U.S. Code of Federel Reguletlons (CFR) part 200.
Uniform AdmlnlstfBtive Reefulrenients, Cost Princl/^s and Audit
Redufrements for Federei Awards, the Section 202 Coital Advance Is
considered to be a major program.

Mflthod of accounting

The oonsofldated financial statements of Tri-County Community Action Program.
Inc. have been prepared utilizing the accrual basis of accounting In accordance with
accounting principles generally accepted In the United States of Anr>erica, as
promulgated by the Financial Accounting Standards Board (FASB) Accounting
Standards Codification (ASC). Under this basis, revenue, other than contributions,
and expenses are reported when incurred without regard to the date of receipt or
payment of cash.

pasis of presentation
The financial statements of the Organization nave been prepared in accordance
with U.S. generally accepted accounting principles (US GAAP), which require the
Organization to report Information regard'ir^g Its financial position and activities
according to the following net asset classifications;

assets wfthout donor restrictions Include net assets that are not subject
to any donor-lmposed restricttons and may be expended for any purpose In
performing the primary objectives of the Organization. These net assets may
be used at the discretion of the Organization's management and board of
directors.

Net assets wHh donor restricttons Include net assets subject to stipulalions
Imposed by donors and grantors. Some donor restrictions are temporary In
nature: those restrictions will be met by actions of the Organization or by
passage of time. Other donor restrtctlons ai^e perpetual In nature, whereby the
donor has stipulated the funds be maintained in perpetuity.

The Organlzatton has net assets with donor restrictions of $678,254 and $817,701
at June 30. 2019 and 2018. respectivety. Sea Note 13

Contributlona

Contributtons received are recorded as net assets wtthout donor restrictions or net
assets with donor restrictions, depertding on the existence and/or nature of any
donor-Imposed restrictions. Support thai Is restricted is reported as an Increase in
net assets without donor restrictions If the restriction expires In the reporllng period
In which the contribution is recognized. All other donor restricted contributions are
reported as net assets with donor restrictions, depending on the nature of the
restriction. When a restriction expires (that is. when a stipulated time restriction
ends or purpose restriction Is accomplished), net assets with donor restrictions are
redasslfled to net assets without donor restrictions and reported In the statement of
activities as net asaela released from restrictions.
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Accounts Receivable

Accounts recQlvable are stated at the amount management expects to collect from
balances outstanding at yeat'^nd. Most of the receivables are eiDounts due from
federal and state awarding agendes and are based on reimbursement for
expenditures made under spedtlo grants or contracts. A portion of the accounts
receivable balance represents amounts duo from patients at Carroll County Dental
progrem. Past due receivables are written off at management's discretion using ttte
direct write off method; this Is not considered a departure from ecoountlrig principles
generally accepted In the United Stale because the effects of the direc* write
method approximate those of the eibwanoe method. Management selects accounts
to be written off after analyzing past payment history, the age of the accounts
receivable, and collection rates for receivables with similar characteristics, such as
length of time outstanding. The Organization does not charge Interesi on
outstanding accounts receivable.

Property and Depreciation

Acquisitions of buildings, equipment, arvj Improvements In excess of $5,WO and all
expendlbjres for repairs, mainter^nce, and betterments ttiat materially prolong the
useful lives of a^ts ere capitalized. Buildings, equipment, and Improvements are
stated at cost less accumulated depreciation, Depredation Is provided using the
straight-line meth'od over the estimated useful tives of the related asMts.

Depreciation exper^e related to assets used solely t)y an indivktual program Is
charged directly to the related program. Depreciation expense for assets used by
more then ona program is charged to the program based upon a square footage or
other slmliar allocation.

Depredation expense related to administrative assets is included in the indirect cost
pool and charged to the programs In accordance with the Indirect cost plan.
Maintenance and, repairs that do rto\ materially prolong the useful Uves of assets ere
charged to expense ae incurred.

I

Estimated useful lives are as follows:

BuHdings and Improvements 20 to 40 years
Vehicles I 5 to 8.5 years
Furniture and equipment 5 to 15 years

Cnant Rents and HUD Rent Subsidy
Comerstone Housing hforth, Inc.'s rants are approved on an annual basis by the
Department of Housing end Urban Oevebpment. Rental Increases are prohibited
without such approval. The dients are charged rent equal to 80% of their Income
less adjustments laltowed by the Department of Housing and Urban Development.
Rent subsidies are received from the Department of Housing and Urban
Development fOf| the difference between the allowed rents and the amounts
received from the'clients.
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Refundable Advances

Grants receiv^ >n advance are recorded as refurxiable advances and recognized
as revenue In the period in which the related services or expenditures are
performed or Incurred. Funds received In advance of grantor conditions being met
aggregated $197,157 and $191,009 as of June 30. 2019 and 2018, respectively.

NonorofH tax status

The Organization is a not-for-profH Section 501(cX3) organization In accordance
with the Internal Revenue Code. H has been dassffled as an organization that Is rwt
a private foundation under the Internal Revenue Code and qualifies for a charitable
contribution deduction for Individual dorwrs. The Organization files Intbrmetlon
returns in tt>e'United States. The OrganlzBtton's Federal Form 990 (Return of
Organization Exempt from income Tax), is subject to examination by the IRS,
generally for three years after It Is filed. The Organization is no longer subject to
examinations by lax authorities for years prior to 2015.

The Organization follows FASB ASC, Accounting for Uncertainty In Income Taxes,
v/hich clarifies the acoourrting for uncertainty In Income taxes and prescribes a
recognition threshold and measurement attribute for financial statement recognition
and measurement of tax positions taken or expected to be taken In a tax return.
The OrgenlzaUon does not believe they have taken unceriain tax positions,
therefore, a liability for Income taxes associated with uncertain tax positions has not
been recognized.

Due to changes In the tax law In the 2017 Tax Cuts and Jobs Act. the Organization
Is subject to file an Unrelated Business Income Tax Retum for unallowed expenses
for the year ended June 30, 2019. These expenses fall under the qualified taxable
fringe benefits. The total tax due for the year ended June 30.2019 is approximately
$8,900.

Cornerstone Housing North, Inc. is exempt from Income taxes urider Section
501(c)(3) of the internal Revenue Code. The Internal Revenue Servtc© has
determined the Organization to be other than a private fourxtatlon within the
meaning of Section 509(a).

Retirement Plan

The Organization maintains a tax-sheltered annuity plan under the provisions of
Section 403(b) of the Internal Revenue Code. All emptoyees are eligible to
conln'bute to the plan beginning on the date they are employed. Each employee
may elect salary reduction agreement contributions In acoordance with rimlts
allowed In the Internal Revenue Code. Employer contributions are at the
Organization's annual discretion. In January 2013, employer contribution payments
ceased, therefore as of June 30. 2019 and 2018, there were no discretionary
contributions recorded. Further Information can be obtained from the
Organization's 403(b) audited flnancialstatements.
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Donated services and goods
Contributions of donated services that create or enhance non-financlal assets or
that require specialized skills and would typically need to be purchased if not
provided by donation ere recorded at their fair values in the period received.

Contributed nonbash assets are recorded at fair value at (he date of donation. If
donors stipulate.how long the assets must be used, the contrlbutkrns ane recorded
as net assets ,wtth donor restridlons. In the absence of such stipulations. .
contributions ofi noncash assets are recorded as net assets without donor
restrictions. > '

1
I

Donated ofopartv and equipment

Donattons of property and equipment are recorded as support at their estimated fair
value at the date of donation. Such donations are reported as net assets without
donor restrictions unless the donor has restricted the dor\ated asset to a specific
purpose. Assets donated with explicit restiictrons regarding their use and
contributions of cash that must be used to acquire property and equipment are
reported as net assets with donor restrictions. Absent donor stipulations regarding
how iong Ihosej donated assets must be maintained, the Organization reports
expirations of donor restrictions when the donated or acquired assets are placed In
service as Instructed by the dot>or. The Organization reclassifies net assets with
donor restrictions to net assets without donor restrictions at that time.

Promises to Give

Condlttonal promises to give are not reoognlzed in the financial statements until the
conditions are substantially met. Unconditional promises to give that are expected
to be collectedi within one year are recorded at the net realizable value.
Unconditional promises to give that are expected to be collected in more than one |
year are recorded at fair value, which is measured as the present value of their
future cash flows. The discounts on those amounts ere computed using risk-
adjusted interest'rates applicable to the years In which the promises are received.
Amortization of. the discounts is Included In contribution revenue. In the obsenoe of
donor stipulations to the contrary, promises with payments due In future periods are
restricted to use jefter the due date. Promises that remain uncollected more than
one year after their due dates are written off unless the donors Irxflcate that
payment is merely postponed. When a restriction expires, net assets with donor
restrictions ere reclasslfled to net assets without donor restrictions.

■I

t
As of June 30, 2010 and 2018. there were promises to give that were absent of
dorx^r stipulations, but restricted in regards to timing, and therefore classified as ne\
assets with donor restrictions In the amount of $231,161 and $212,207,
respecUvety. This amount was Included In grants and contracts on the
Consondated Statement of Activities.
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Usft of estimates

The presentation of financial statements In confbimlty wtth accounting principles
^nerally accepted In the United States of America requires managemant to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosures of contingent assets end ilabllitias at the date of the financial
statements and the reported amounts of revenue and expenses during the reportlr>g
period. Accordingly, actual results could differ from those estimetas.

Fair Value of Financial Instnimenta
AccountlnQ Standards Codificalfon No. 825 (ASC 826), Disctosures of Fair VaU/o of
Finandal tnsOvments. requires the Organization to disclose fair values of Its
financial Instrumenis. The canytng amount of the Organization's financial
Instruments which consists of cash, accounts receivable, deposits and accounts
payable, approximate fair value because of the short-term maturity of those
Instruments.

Functional allocation of exoenaes

The costa of providing the various programs and other activities have been
summarized on a functional basis in the statement of actMtles. Accordingly, certain
costs have been allocated among the program servicee and supporting activities
t^enefited.

Program salaries and ratotad exoensas are allocated to the various
programs and supporting services based on actual or estimated time
employees spend on each function as reported on a timesheet.

V/orkera Comeengatfo/i expenses are charged to each program based upon
the classification of each employee and alk>cated to the various program
based upon the time employees spared on each function as noted at>ove.

Paid Leave Is charged to a leave pool and Is allocated to each program as a
percentage of total salaries..

Fringe Bartefits are charged to a Fringe Benefit Pool. These expenses
Include employer payroll taxes, pension expenses, health and dental
Insurance and unemployment oompensatbn. The pool Is allocated to each
program teased upon a percentage of salaries.

Depreciation expense Is allocated to each program based upon spedfic
assets used by the program and is reported as depreciation expense on the
statements of functional expenses.

Other occuoencv expenses are applicable to assets which are used by
multiple programs. Bulldinga are primarily charged to the benefiting program
based upon an analysis of square footage. Costs related to a building Include
depreciation, insurance, utilities, building maintenance, etc. These costs are
reported as space costs on the statements of functional expenses.
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Insurance: automobile insurance Is allcxated to programs based on vehlde
usage; building liabifity InsurarKe is albcated to programs based on squere
footage of ttra buildirtgs; and insurance for furniture and equipment is allocated
to programs usir^ the book t>d&l8 of the insured assets.

f

The romainlna shared expenses are charged to an Indirect Cost Pool and
are allocated to each program based upon a percentage of program expenses.
The expenses Include items such as administrative salaries, general liability
Insurance, admlnistraUve travel, profcsslonel fees and other expenses which
cannot be specifically Identined ar>d charged to a program.

'  I

The Organization submits an trxltrecl cost rate proposal for the paid leave, hinge
benefits and other Indirect costs to the U.S. Department of Health and Human
Services. The proposal, effective for the Uses! year beginning July 1. 2016, received
' provisional approval and is effective, until amended, at a rate of 12.50%. Per the
agreement with the U.S. Department of Health and Human Services, the.
Oipanlzation'e final rate for the year ended June 30, 2018 was 11.45%. The actual
rate for the year ended June 30, 2010 was approximately 10.44%. which Is
allowable because It is less than the provisional rate.

I

Advertising polfcv

The Organizatlof) uses advertising to Inform (he community about the programs it
offers and the avallebillty of services. Advertising is expensed as Incurred. The total
cost of advertising for (he years ended June 30, 2019 and 2018 was $11,608 and
$16,616, respectively.

Debt Issuance Costs

During the year ended June 30. 2019, the Organization retrospeclively adopted the
provisions of the FASB Accounting Standards Update (ASU) No. 2015-03,
'Simplifying the Presentation of Debt issuance Costs' The ASU is limited to
simplifying the presentation of debt Issuance costs, and the recognition and
■measurement guidance for debt issuance costs is not affected by .the ASU.
Amortization expense of $867.has been Induded with Interest expense In the
consolidated statements of functional expenses for tx>th 2019 and 2018.

New Accounting Pronouncement
On August 18, 2016, FASB issued ASU 2016-14, Not-for-Profit Entities (Topic 956)
- Presentation of Finandal Statements of Not-for-Profit Entitles. The update
addresses the wmplexlty end understandablllty of net asset classification,
deficiencies In information about llquidrty and avatiabillty of resources, arxl the lack
of consistency In the type of Information provided aboU expenses and investment
return. The Organization has adjusted the presentation of these statenients
accordingly. The ASU has bean applied retrosp^vely to all periods presented.
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NOTE 2. UQUiPrTYAND AVAILABILITY
The following represents the Orgenlzation's financial assets as of June 30. 2019

.  and 2018;

Flnanda! assets at year-end:
Cash end cash ̂ uivalents. undeslgnated

. Accounts receivable

Pledges rece'rvabia

Total financial assets

Less amounts not available to be

used within one year.
Net assets with donor restrictions
Less net assets wtth time restrictions to be
met In less than a year

Amounts not available within one yeer

2019

1.400,750
1.274,083
231.161

2.905^94

678.254

(348.6311

329.623

2018

1,329,038
1.156,657

212.207

2.697.902

617,791

<540.6431

277.148

Financial assets available to meet general
expenditures over the next twelve months §

It Is the Organization's goal to maintain financial assets to meet-60 days of
operating expenses which approximates $2,706,000 and $2,720,000 respectively,
at June 30.2019 and 2016,

NOTE 3. CASH AND CASH EQUIVALENTS
Cash and cash equivalents consist of cash on hand, funds on deposit with finandal
institutions, and Investments with original maturities of three months or less. At
year end and throughout the year, the Organization's cash balances were
deposited with multiple flnenclal institutions. At June 30. 2019 and 2018, . the
balances In interest and non-interest-bearing accounts were Insured by the FDIC up
to $250,000. At June 30. 2019 and 2018, there was approximately $1,750,000 and
$1,200,000. of deposits held in excess of the FDIC limit, respectively. Management
believes the Organization Is not exposed to any significant credit risk on cash and
cash equivalents and considerB this a normal business risk.

Cesh Restrictions

The Organization is required to maintain a deposit account with a bank as part of
the loan security agreement disdosed at Note J. It Is required to maintain a
balance of $19,968 in the account, which Is restrided from withdrawal except to
make payments of debt service or as approved by the US Department of
Agriculture.

IB



Amounts withdrawn to make payments of aebi service must be replenished with
monthly deposits until the maximum required deposit baIarK» Is achieved. The
balance as of June 30. 2019 and 2018 was S20,010 and 519.880. respectively.
The Organization has made all of their scheduled deposits for the years ended
Juno 30. 2019 and 2018. These arTX)unt6 are Included In rBStrtcted cash on the
Statements of Financial Position.

The Organization Is required to maintain a deposit account with another bank as
part of a bond Issue (see bond payable In Note 7). The required baIarK:0 in the
account is $173,817 and is equal to 12 monttily payments. The balance as of June
30. 2019 and 2018 was $176,298 and $176,670, respectively, arxJ the Organization
was In compllande wtth this requirement These amounts are irxduded In restricted
cash on the Statements of Flnandat Position.

The Ofganizatiori maintains a deposit account on behalf of clients who participate In
the Guardianship Services Program. The t>alance In the account is restricted for
use on behalf of: those clients and an offsetting liability Is reported on the financial
statements as'other current liabilities. The total current liability related to this
restriction at Juris 30, 2019 and 2018 was $582,116 and $378,605. respectively.
These amounts jare Included In other liabilities on the Statements of Financial
Position. The total restricted cash wtthin this account at June 30. 2019 and 2018
was $502.116 land $378,605, respectively, and Is Included In the restricted cash
balance on the Statements of Financial Position.

At June 30, 2019, the Organization had $45,198 In rsstrictsd cash relating to the
property that Is held for eale at year end. Upon the sale of the property, II will be
donated to another non-profll Organlzalion.

Certain cash accounts related to Cornerstone Housing North, Inc. are restricted for
certain uses in the Organization under rules and regulations prescribed by the
Department of Housing and Urban Development. The total amount restricted at
June 30. 2019 arid 2018 was $179,277 and $131,610, respectively. See Note 15.

,  I

NOTE 4. INVENTORY ,
In 2019 and 2018, tnvenlory Included weatherizatlon materials which had been
purchased in buik. These Items are valued at the most recent cost. A physical
Inventory (s taken annually. Cost is datenmlned using the first-in, first-out (FIFO)
method. Inventory at June 30, 2019 and 2018, consists of vwatherizatlon materials

" totaling $85,886 end $87,569, respectively.
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During (he year end^ June 30, 2016, (he Organlzallon adopted the provisions of
the FASB Accounting Standard Update (ASU) 2015-11, ln\/entory, (Topic 330):
Simplifying the Meeeurement of Inventory, which elmpiifles the subsequent
fT^asuremeni of inventory by requiring inventory to be measured at the lower of
cost or net realizable value. Net realizable value is the estimated selling price of
inver)tory in the ordinary course of business, less reasonably predictable costs of
completion, disposal and transportation. The Organization has evaluated ASU
2015-11 and has determined that there Is no material Impact to the finandal
statements.

NOTE 5. ACCRUED EARNED TIME
For the years ending June 30, 2019 and 2016, employees of the Organization were
eligible to accnje vacation for a maximum of 160 (tours. At June 30. 2019 end
2016, the Organization had accmed a liability for future annual leave time (hat its
emptoyees had eamed and vested In the. amount of $204,079 and $203,121,
respectively.

NOTE 6. PROPERTY
Property consists of the following at June 30, 2019:

Building
Equipment
Con^ructlon
in progress

Land

Capltallzad
Cost

$ 0,709.749
.  1,950,063

2.500
423.640

Accumulated Net

(depreciation Book Value

$3,469,618 $6,240,131
1.708,917 241,146

' - ' 2,500
1- 423.640

Mimm 'iMisiss'

Property consists of the following at June 30, 2018:

Building
Equipment
Land

Capitalized Accumulated Net
Cost Deprflclatlon Book Vatue

$10,003,944 $ 3,448,411 $ 6,555,533
2,384,905 1,754,913 629,992
423.640 ; 423.840

' The Organization has use of computers and equipment which are the property of
state, and federal agencies under grant agreements. The equipment, whose book
value Is immaterial to the finandal statements, Is not included In the Organization's
property and equipment totals.
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Depredation expense for the years ended June 30. 2019 and 2018 totsied
$<{47,669 and $^3,463, respectively.

The Organization has property held for sale at June 30. 2019 amounting to
$47,000, which Is classifred as a current asset In the accompanying consolidatod
statements of financial position. The total loss on the write down to marltet value of
this property was $255,492.

NOTE?. LONG TERM DEBT
The long term detit of the Organization as of June 30, 2019 and 2016 cx>nsl8ted of
the following:

2010 2016

Note payable with the USDA requiring 350 monthly
installments of. $1,664, Including interest at 5% per
annum. Secured by ger>eral business assets. Final
installment due January 2027. $ 124.887 $ 130.225

i

Note payable with a bank requiring 120 monthly
Installments of $3,033. including Interest at 4.69%
per annum. Secured by first mortgages on two
commercial properties. Final installment due April
2021. 328,896 349,131

Note payable with e bank requiring 60 monthly
Installmenta of S^59. including Interest at 5% per
annum. This note was en unsecured line of cr^lt
that was converted to a term ban during the year
ended June 30, 2016. Final Installment due April
2021. I 9.618 14,500

1

Note payable tola financing company requiring 72
monthly Installments of $312, including Interest at
5.49% per annum. Secured by the Organization's
vehicle. Final irtstallment due August 2021. 7,642 10,674

• ' I
Note payable to a flnancir^ company requiring 72
monthly Instatlments of $313, Induding Interest at
5.54% per annum. Secured by the Organization's
vehicle. Final Installment due July 2021. 7.385 10,637

I

Note payable lo 'a financing company requiring 60
monthly Installments of $143, induding interest .at
5.99% per annum. Secured by the Organization's
vehicle. Final Insiallment due November 2020. 2,331 3,853
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Note payable to e financing company requiring 72
monthly Installments of $248. Including Interest at
6.10% per annum. Secured by the Organlzatton's
vehicle. Final Installment due February 2023.

Note payable wttti a bank requiring 80 monthly
Installments of $2,512, Including Interest at 6.51%
per annum. Secured by second mortgage on
commercial property. Final balloon payment Is due In
March 2023.

Bond payable with a bank requiring monthly
Installments of $14,485, Including Interest of 2.75%
plus the bank's Internal cost of funds multiplied by
67% with an Indicative rate of 3.28%. Secured by
flret commercial real estate mortgage on various
properties and essignmerrts of rents at various
properties. Final iristatlment due August 2040,

Cornerstone Housing North. Inc. capital advarrce
due to the Department of Housing and Urban
Devetopment. This capital advance Is not subject to
IntBrasI or principal amortizatton and will be forgiven
after 40 years, or In August 2047.

ComerBtone Housing North. Inc. mortgage payable
due to New Hampshire Housing Finance Authority,
The mortgage Is not subject to Interest or principal
amorttzatlon. Payments are deferred for 40 years,
hnai payment due in August 2047.

Total long term debt before unamortized debt
Issuarrce costa

Unamortized defenred finarrclng costs

Total long term debt
Less current portion due within orw year

0.739

395,429

12,041

403,244

2.834,595 2.719.260

1,617.600 1,617,000

250.000 250.000

5.388.102 5,529,375

(11.0181 (12.7051

5,376,284 5,516,670

(148.4491 (142.7331
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The scheduled meturiaes of tong-term debt as of June 30,2010 were as follows;

Years ending
June 30 Amount

2020 $ 148.449
2021 437,624
2022 123.156
2023 485,481

;  2024 110,295
thereafter ' 4.076.097 ■

As described a1 Note 3, the Organization Is required to maintain a reserve account
with s bank for the first two notes payable listed above.

NOTES. CAPriALLEASEOBttGATIONS
During the year ended June 30, 2016, the Organlzstion leased a phone system and
copier under the! terms of capital leases, expiring In November 2020 and March
2021, respectively. During the year eroded June 30. 2017, the Company leased an
additional copier :under the terms of a capital lease, expiring In May 2021. The
assets and liabnities under the capita! teases are reconfed at the bwer of the
present value of the minimum tease payments or the fair value of the assets. The
assets are depredated over their estimated lives.

The obligations Included (n capital leases at June 30. 2019 and 2018, consisted of
the fotlowfng;

'  2019 2bia
Lease payable , to a financing company wfth
monthly Installrnents of $208 for principal and
irrterest at 9.6% per annum. The lease is secured
by the phone syitem and wilf mature In November
2020. $ 3,291 $ 5,382

!

Lease payable { to a finarx^ng company with
monthly Installments of $122 for principal and
Interest at 8.641% per arvium. The tease Is
secured by a copier and will mature in March
2021. 2.261 3.467
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Lease payable to a financing company with
monthly inslanments of $122 for prirwipal and
interest at 8.916% per annum. Tha lease Is
secured by a copier and wtll mature In May 2021. 2.673 3.642

8,225 12.671

Less current portion f4.8701 f4.4451

The scheduled maturities of capital lease obligations as of June 30, 2019 were as
follows:

«  ̂ I

Years ending
June 30 Amount

2020 $ 4.870
2021 3.3S5

s  sm

NOTES. DEMAND NOTE PAYABLE
The Organization has available a $750,000 line of credit with its primary financial
institution which is secured by real estate mortgages and asslgnnrtents of leases
and rents on various properties as disclosed In the line of credit agreement
Borrowings under the tine bear Interest at 5.00% per annum, and totaled $316,000
at June 30, 2018. There was no balance outstandirtg at June 30, 2019. The line Is
subject to renewal each January.

The Organization was issued an unsecured revolving line of credit in 2014 with the
Now Hampshire Department of Administration Services. The Organization was not
required to make payments of Interest or prindpat prior to maturity. At June 30.
2018, the outstanding debt totaled $200,022, which Included accnjed Interest of

^ $21,434. The unsecured revolving line of credit was paid off In full during the year
ended Ajne 30. 2019.

NOTE 10. OPERATING LEASES
The Organization has entered into numerous lease commitments for space,
(jeases under non-cancetable lease agreements have various starting dates,
lengths, and terms of payment and renewal. Additionally, the Organization has
several ifacllitiea which are leased on a month to month basis. For the years ended
June 30, 2019 and 2018. the annual rent expense for leased facilities totaled
$181,127 and $165,227, respectively.

24



Future minimunri lease payments under^ rK>r>cancelabl0 operating leases hasdng
initial terms In excess of orie year as of June 30, 2019, are as follows;

Years ending
•June 30 Amount

2020 $ 147.778
2021 65.003
2022 3.301

NOTE 11. IN-KIND CONTRIBUTIONS

The Organization records the value of In-kind conlributions according to the
accounting policy described in Note 1. The Head Start, transportalbn and elder
programs rely h^vtiy on volunteers who donate their services to the Orgaruzation.
These services are valued based upon the comparative market wage for Gimllar
paid positions. i

The Organization Is also the beneficiary of a donation of in kind In the form of below
market rent for some of the facilities utilized by the Head Start and elder programs.
The value of the in-kind rent Is recorded at the difference between the rental
payment and the market rate for the property based upon a recent appraisal.

Many other IndtyMuals have donated significant amounts of time to the activities of
the Organization!. The ftnahclal statements do not reflect any value for these
donated services since there Is no reliable basis for making a reasonable
determination.

NOTE 12. CONCENTRATION OF RISK

TrI-County Community Actton Program. Inc. receives a majortty of its support from
federal and state'.govemments. For the years ended Jur>e 30, 2019 and 2018.
approximately $13,951,828 (77%) and $13,773,603 (75%). respectively, of the
Organbatron's total revenue was received from federal and state govemments. If a
slgnlficent reduction In the level of support were to occur, it would have a significant
effect on the Organization's programs and ectivttle&.

Comarstone Housing Motlh. Inc. receives a large majortty of Its support from the
U.S. Department of Housing and Urban Development. For the years eivjed June
30, 2019 and 20|l8. approximately 69% of the Organizations total revenue was
derived from the U.S. Department of Housing and Urban Development. In the
absence of additional revenue sources, the future existence of Cornerstone
Housing North. Inc. Is dependent upon the funding policies of the U.S. Department
of Housing and Urban DevelopmenL
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The majortty of Cornerstone Housing North, Inc/e assets are apartment projects,
for which operations are concentrated In the elderly person's real estate maflcet in
addition, tt>e Organization operates In a regulated environment. The operation of
the Organization is subject to administrative directives, rules and regulations of
federal, state and local regulatory agencies, induding, but not limited to, HUD.
Such administrative directtves, rules and regulations are subject to change by an

. act of Congress or an administrative change mandated by HUD. Such changes
may occur with little rKrtlce or inadequate funding to pay for the related cost.
Including the administrative burden, to comply with the change.

NOTE 13. NET ASSETS WITH DONOR RESTRICTIONS
Net assets with donor restrictions are available for (he following specific program
services as of June 30,2019 and 2018:

2019 2018

Temporary Municipal Funding $ 231,161 $ 212,207
10 Bricks Shelter Funds 142,190 142.190

FAP ' 117,470 136,614
. Restricted Buildings 87,541 190.049
Support Center 25,939
Weathariiallon 25,000
Loans-HSGP . 19,907 21,454
FAP/EAP 11.290 23.249
RSVP Program Funds 7,056 5,021
Senior Meals 5,130
Head Start 3,999 4,172
Donations to Maple Fund 1,571 1,586
Hon>el8se Programs • 27,680
USDA 10,332
Loans - HHARLF 6.987
IDN Capacity Fund - 32,194
Community Needs Assessment : 4.076

Total net assets with donor restrictions y,. rO/g.&Sa jS. -fi17.?^1

NOTE 14. COMMITMENTS AND CONTiNGENCiES

Qrenf Complience

The Organization receives funds under several federal and state grants. Under the
terms of the grants the Organization Is required to comply with various stipulations
Including use and time restrictions, if the Organization was found to be
noncompliant with the provisions of the grant agreements, the Organization could
be liable to the grantor or face discontinuation of funding.
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Environmental Contingencies

On March 30. 2009, the Organizatton's Board or Directors agreed to secure
ownership of ai1.2«8cre site located In Berlin, New Hampshire. There are 2
buildings on this site designated as the East Wing and West Wing Buildings which
were formerly used as a research arvl development facility for the Berlin Mills
Company. i

The exterior eoU and Intenor parts ot the East Wing Building contained
contaminants wKlch required environmental remediation. In a letter dated May 2,
2012. the Statej of New Hampshire Departrrrent of Environment Services (the
Department) noted that the remedial actions for the exterior soils and parts of the
East Wing Bulkflhg had been completed to the Department's eattefactlon.

In addition, the Department noted that the contaminants related to the West Wing
Building did not pose en exposure hazard to site occuparrts, area reaidenta, and the
envirorvnent, provided the West Wlrtg Building Is maintained to prevent further
structural deterlorBtion. if further deterioration occurs and contaminants are

released Into thelenvlronment, the Organization could be required to take additional
action Inciuding containment end remediation.

Loss Contingencies

During the year ended June 30. 201B, legal actions were brought against the
Organization. Due to the uncertainty of the outcome of such cases as of June 30.
2010, as well as the uncertainty of the Organization's potential liability, rK> amount
has been accmed by the Organization a1 this tirT\e.

MOTE 15. REPLACEMENT RSERVE AND f^SIDUAL RECEIPTS ACCOUNTS

Under Cornerstone Housing North, lnc.'8 regulatory agreement with HUD. the
Organizatk>n Is required to set aside amounts into a replaoemenl reserve for the
replacement of property and other project expenditures approved by HUD. HUD-
restricted deposits ̂ $120,407 and $106,546 were held In a segregated account at
June 30. 2019 and 2018, respectively. HUD>restr1cted deposits generally are not
available for operating purposes.

(

I

Cornerstone Housing North, Inc.'s use of the residual receipts account Is contingent
upon HUD'S priorwrftten approval. Residual receipts of $46,514 arxl $21,326 were
held In a segre^ted account for the years end^ June 30, 2019 and 2018,
respectively.

HUD has Initiated policies to recapture funds built up In residual receipts accounts
upon renewal of ̂ a Organization's project rental assistance contract. The policies
direct that the am^nts In excess of certain limits in the residual receipts eccount be
(a) used to offoet rent subsidies due from HUD under HAP oonlracts, or (b) remitted
directly to HUD. 'The policies generally require project owners to limit the monies
accumulated In this residual receipts account to $250 per unit.
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In accordance tvlth the policy noted above, aubaequent to year end the
Organization was required to.remit funds to HUD totaling $31,412. In addition to the
funds remitted. HUD approved the Organization to withdraw $11,652 fnom the
residual receipts account for equipment.

NOTE 16. SUBSEQUENT EVENTS

Subsequent events are evertts or transactions that occur after the statement of
financial position date, but before fmancial statements ere available to be Issued.
Recognized subsequent events ere events or transactions tttat provide addittonal
evidence about conditions that existed at the statement of financial position date,
including the estimates inherent In the process of preparing ftoancia) statements.
NofHeoognlzed subsequent events are events that provide evidence about
conditions that did not exist at the statement of financial position date, but arose
after that date. Management has evatuated subsequent events through October 21,
2019, the date the financial statenterrts were available to be Issued.
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TRI.COUNTY COMMUMITY ACTION PROGRAM. INC.

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON

AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVgRNMEWT AUD/nNG STANDARDS

To the Board ol Directors of '
Trt-County Community Action Progrem, Inc.
Berfln, New Hampchlre

We have audited. In ecoordance with the auditing standards generally acoepted in the United States of
America and the standanis applicable to ftnandal audits contained In Govemmen/ Auditing Standards
Issued by the Comptroner General of the United States, the financial statements of Tn-County
Community Action Program, Inc. (a nonprofQ organization}, which oornprlse the statement of financial
position as of June 30, 2019, and the related statements of acUvitles, functional expenses and cash
flows for the' year then ended, and the related notes to the financial statements, and have teaued our
report thereon dated October 21. 2010.

tntemal Control Over Financial Reporting
in planning end performing our pudtt of the consorrdated financial statements, we coraldered TrL-County
Community Action Program Inc.'s Internal control over financial repomng (internal control) to determine
the audit procedures that are appropriate In the clrcumstences for the purpose of expressing our
opinion on the consolidated financfai statements, but not (or the purpose of expressing an opinion on
the effecdveness of Tr1*County Community Action Program Inc.'s mterrxel control. Accordingly, we do
not express an opinion on the effectiveness of TrI-County Community Action Program Inc.'s internal
oontrol.

A defkioncy In Internal control exists wtten the design or operation of a conlrol does not oRow
msnagemeni or employees. In the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakjwaa is a deficiency, or a
combination of deficiencies, In Intsmal control, such that there Is a reasor^able possibility that a material
misstatement of the entH/s fh>anciel statements wilt not be prevented, or detected end corrected on a
timely basis. A significant deficiency b a defidar>cy, or a combination of deficiencies, in Internal control
that Is less severe than a matoriet weaKness. yet in^rtant enough to merit attention by those charged
with governance.

Our constderetlon ol internal control was for the limited purpose described in the first paragraph of this
section end was not designed to identify all deficiendes In Intemal control that might be material
weaknesses or stgnificant deficiendes. Given these limitations, during our eudit we did not identify any
deficiendes In Internal control that we consider to t>e materiat weaknesses. However, material
weaknesses may exist that have r\ot been Idenllfied. ,
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Comp|[anc« and Othor MaUaro
As part of obtaining reasonabia asEuranco about whether Tri-Coun(y Community Action Program tnc.'s
financial statements era free from materla! misstalement. we performed tests of Its compliance with
certain provisions of laws, regulatfons, contracts, end grant Bgreemenls. fw)noompliance with which
could have a direct and rrwterial effect on the determination of consotWated flnar^cla! statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of
our audit, and aocordingty. vre do not express such an opinion. The results of oir tests disclosed no
tnstancea of nonoompHanta: of other matters that are required to be reported under Governmoni
Auditing StBndardi.

i

Purpose of this Report I
The ̂ rpose of this report Is solely to describe the scope of our testing of Internal control end
oomptonco arxl the reaufta of that testing, and not to provide an oplnton on the effectfveness of the
oipenizatlon's Internal control.or on oomplienc©. This report is an Irdogral part of an audit performed In
accordance with Govnmmoni Auditing Standards In considering the orgoneatfon's Internal control artd
compliance. Accordingly, this communication Is not suitable for any other purpose.

Octot)er21.2019
North Conway. New Hampshire
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TRt^QUMTY COMMUWiTY ACTtOW PRQCSRAM. tNC.

INDEPENDENT AUOrrORS' REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL

OVER COMPUANCE REQUIRED BY THE UNIFORM GUIDANCE

To (he Board ot Olrectora of

Tri-County Commuf^ty Action Program, Inc.
Berlin. New Hampshire

Report ori Compliance for Each Major Federal Progrem
We have audited Tri-County Community Action Program )nc.'6 compliance with tha types of compliance
requirements described In the 0MB Compilance Supphment that could have e direct and material
effect on aach of TrLCounty Community Action Program tnc.'s major federal programs for the year
ended June 30. 2019. Tri>County Community Action Program inc.'s major federal programs are
Identified in the summary of auditors' results section of the accompanying schedule of findings and
quesUoned costs.

Managements Responsibility
Management Is responsible for compliance with (he requirenients of laws, regulBllons, contracts, and
grants applicabie to its federal programs.

Auditors' RaaponsJbllHy
Our responsibility Is to express en opinion on compliance for each of TrVCounty Community Action
Program In&'s major federei programs based on our eudlt of the types of compBance requirements
referred to 8t>ove. We conducted our audit of compliance (n eccordenoe with auditing standards
generaOy accepted In tha United States of America; the standards applicable to financial audits
oontatned tn Government Auditing Stenderds, Issued by the Comptroller General of the United States;
and the audit requirements of Title 2 U.S. Code of Federal Rogulations Part 200, Uniform
Administrative Requiremenis, Cost Principles, and Audit Requifemanta (or Federal Awards (Uniform
Guidarwa). Those standards and Uniform Guidance require that we plan and perform tha audit to
obtain reasor^abJa assuranoa about whether noncompDsnce wKh the types of oompSar^ce requtraments
raferrad to above that could have a direct and materfal effect on a major federal program occurred. An
audit Inctudes examining, on a test basis, evidence about TrLCounty Community Action Program Inc.'s
compllanca with those requirements and performing such other procedures as we considered
necessary in the circumstances.

We believe that our audit provides a reasonable basts for our opinton on compliance for each major
federal program. However, our audit does not provide a legal determination of TrI-County Community
Action Program Inc.'a ccmpilance.
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Opinion on Each Major FoOerot Program
In our opfnJon, Tri-County Community Action Program, Inc. complied. In all material respects with the
f)j>08 of complwnco requirements referred to ebove that could have e direct and material effeci on each
of its major federal prograrns for the year ended June 30,2019.

Report on Internal Control over Compliance
Manag^ent of Trt-County Community Action Program, Inc. Is responsible for ostabltehlng end
rraln^nlng ^ctfvc inlernal conVol over compliance wHh the types of compliance requirwents
referrea to above. In planning ar)d performing our audit of compliance, we considered Tri-Countv
Commi^y Aclton Program Inc.'a Internal control over compilanoe the types of requlremenls that
could have a direct and material effect on each major federal program to determine the auditing
pfoc«lufB8 mar an appropriate In ihe circumstances for the purpose of expressing an opinion on
com^nco for each ma;or federal program end to test and report on Internal control over compliance In

wflh Uniform Guidance, but nol for the purpose of expressing an opinion on the
effe^ness of Internal control over oompllance. Acoordingly. we do not expross en opinion on the
effectiveness of Tri-County Community Aclton Progrem, Inc.'s Internal control over compliance.

A derK/ency in bitornai controt over complianoe exists when the design or operation of e control over
not anow rnanagoment or cmptoyoes. In (he normal course of perfbrmino their

assigned functions, to prevent, or delect and correct, noncompUanco with a type of compliance
requirement of a federal program on a timely basts. A fneteriat weakness in irUemel control over
comptonce te a deficiency, or combination of deficiencies. In Intemal control over compliance such that
he^ a reasonable possfbHiiy that material noncompBance with a typo of compliance requlremont of a

pnjgr^ will not be prevented, or detected end corrected, on a timefy basis. A ̂ r/toenf
doffcfency in intemal control over compliance is a deficiency, or o combination of defldendes in
Internal »ntroJ over compliance wfth a type of complianco requbemem of a federal program thai Is less
s^re tiw a mal^l weakness In Intemal control over compliance, yet Important enough to merit
aitertUon by those chaigad with governance.

Our'consideration of Intemal control over compfiance was for the limited purpose described inihe flret
para^ph of-this section and. was nol designed to identify all defldendes In intemal control over
cprr^lance that might be material weaknesses or significant deficiencies. We did not IdenliV anv
deflc^ctes In Intemal control over compliance that we consider to be material weakneeses However
material weaknesses may exi6t|that have not been IdentlflBd.
The purpose of this report on Intemal control over compliance Is solely to describe the scooa of our
fSD® 0^^ oompltence and the results of that testing based on the requirements ofUniform Guidance. Accordingly, .this report is not suitable for any other purpose.

October 21,2019
North Conwey. New Hampshire
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TRNSOLlf^CQMMUKlTYACTlQNPROOf^MJW^^^

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30.2019

1  The auditors' report expresses an unmodified opinion on the financial statements of Tri-County
Communrty Action Pro^m, Inc. .

2. No slonlflcent deflderK^ies relatfoQ to the audit of the finencial statements ere reported In the
Independent Auditors' Report on Internal Control over Finandsl Reporting and on Compflence
end other Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards.

3. No Instances of noncompllance material to the financial statements of Trl-County Community
Action Program. Inc. which would be required to be reported In accordance with Government
Auditing Standards, were disclosed during the audit.

4. No significant dendencles in internal control over ma]or federal award programs during the audit
are reported In the Independent Auditors' Report on Compliance for Each Mpjor Program and
on Internal Control over Compiience In Accordance wHh Iha Uniform Guidance.

5. The auditors' report on compliance for the major federal award programs for Tri-County
Community Aclton Program, Inc. expresses an unmodified opinion on all major programs.

6. No audit findings that are required to be reported in accordance with 2 CFR 200.516(8) are
reported In this Schedule.

7. The programs tested as major programs included:

U.S. DepL of Health & Human Servtoes, LIH^P - CFDA 1*83.568

U.S. Dept. of Health & Human Services. Head Start - CFDA 1*93.600

U.S. Oepi of Energy, Weattierization Assistance for Low Income Individuals - CFDA
m^.042

8. The threshold for distinguishing Type A and 8 programs was $750,000.

9. TrI-County Community Action Program. Inc. was determined to be a low-rtsk eudrtee.

RNDINGS - RNANCIAL STATEMENTS AUDfT

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None
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COMMUNITY ACTION
Serving CoOs. Cerroll & Grafton Counties since 1965

Board of Directors

FY2021

Coos County Carroll County Grafton County

Board Chair

Sandy Aionzo

Vice Chair

Anne Barber

Unda Massimilla

Secretary

Tricia Garrison

Karolina Brzozowska

Richard Mcleod



Tii-County Community Action Prograni^ Inc

Key Personnel

BWP Contract

FY2021

Name Job Title Salary % Salary
Paid ft̂ m

this Contract

Amount Paid from

this Contract

teanne Robillard Chief Executive Officer SI 20,000 Q% 0

Randal) Pilotte Chief Financial Officer $80,080 0% 0

JO'isty l-etendre Chief Program Officer $70,000 0% 0

Gerald Milllkin Department Head $55,000 0% 0

Nathan Mills Weatherization Director $50,000.08 20% $10,000.02

Dennis Dovyns Production Supervisor $+4,720 15% $6,708

lessica Young Program Supervisor $33,280 30% $9,984.00
Samantha Roy Home Heating Repair and

Replacement Coordinator

$33,280 100% $33,260



Jeaimc L. Bobillard

;  COHE STREIVCTIIS
Program development, management and administradon ♦ Communit)- collaborarions

Development of policj*. protocol, and acrvicc dcJrverj' to meet fundcr standards
Grant writing and management * Budget performance and finandaJ reporting

InnoVadvc soludons 6c problem solving * Capacity building
Professional presentations ♦ Public speaking

Dedication ♦ Imagination ♦ Determination • Fortitude

Vhofessiowal expebbence

Tri«€oaiilj Coanmnnity Action Programs, Inc.
Chief Exerative Oliicer

Berlin, NH 20i9 • current FT entpioyateni

Tri*Counly CommDniiy Aciioo Progroma, Inc.
C9iief Operatfiag OfKeer ^
Ilcrlin.NH 2O16-20IB

Responsible for the opcratiotis of six agency Divisions with 15 itidividusU'programs that provide over
60 consumer services across three counties of Northern New Hampshire. Essential duties include;
supervision of Division Directors, oversee and fnonitoi program resources, revenues, expenditures
and budget performance; tactical oversight of programs to meet or exceed agency defined strategic
goals; develop and implement strategies to Improve individual programs and overall agency program
and ftscal performance; oversee aiui lead special projects such as the Annual Report, Strategic Plan,
Community Needs Assessment process, and work with Senior Management Team to develop new
service initiatives. Provide tactical guidance to Division Directors to trouble shoot issues and probleths
in the daily operations of projgrams.

;  I - , • _

Tri«Counly CooioiaoiSy Aciioo Progroma, loc.
Dtriifioii Diredon TCCAP Prevcation Servicea
neriiii, IVn 3015- 30i;6
Responsible for four agency programs under the umbrella of TCCAF Ptcvcndon Services; oversee
division resources, revenues, and expenditures and monitor budget performance; general oxxrsight of
programs to meet or exceed agency defined strategic goals; supervise program directors; write grants
to support programs, monitor results, and prepare grant reports and financial statements for funders
and agency; develop fundraiswg and marketing strategics for programs; represent program through
pardcipadon in sute and locj inidadves relative to program/division goals and service deliver)';
collaborate with stakeholders'and elected officials, including presenting legislative testimony.

Trl-Coanly CoKntniuaJly Aclion Program*, inc.
Program/Dhriaion Director: Sapporl Ccnler al Burch Houae
LiUielon, New Oompahire 3007-2015
Oversee daily operation and supervision of domestic and sexual violence crisis center and residential
shelter; write grants to support program.s, monitor results, and prepare grant reports and financial
statements for funders and piwent agcnq-, oversee program resources, revenues and expenditures, and
monitor budget pcrformanccjand progress toward strategic goals; create and direct victim advocaq*
programs to ensure compliance with grant deliverables and applicable state and federal law; develop
fundraising and marketing strategics; participate in state and local collaborations to enhance victim
services; represent program in state and federal victim service initiatives, including presentation of
legislative tesdmon)'; create and present trainings for medical and legal professionals on legal standards
and best practices for victim services.



JL RobiJJanl • 2

Bo<»kk«cpcn Women** HoraJ Enlreprcnoarial IVrlwork ̂ WREIV^
Beihlchcm. IVU enrrcol PT «mplojmea(

Responsible for grant Bscal tracking, reporong, Rinds release and account transfers, bi-weekJy payroll
and 941 payments,^ accounts payable and receivable, month end reconciliations for bank accounts,
credit cards, petty cash, retail and market sales; monthly POS/QB rccondliarion for three retail
locadons, preparing monthly cash flow, forecasts, and standard fiscal reports for Board of Directors.

TrkCoonSy CommoauSy ArtioD Programs, lae.
Direct Serrices/Volanteer Coordinator! iSapport Center at Bnrcb Ooose
. LitUcton, New Hampshire l99Tto2007
Provide advocacy and direct service to victims of donKstic and sexual violence; supervise court
advocacy programs; recruit, train and supervise staff, volunteers, and interns; develop agency sysicm.s,
policies and protocols; create and present conununit)' outreach presentations and campaigns; present
school-based violence prevendon classes for grades K-12 ; provide on-cail coverage of crisis line

Director: Haverhlll Area dnvenile Drvercion Program
Woodsville, New llampaliire 1099-2001
Recruit, train, and supervise volunteer diversion committees; establish communit)- programming for
diverted youth; supporrive counseling of yourh; maintain collaborative relanonships between the court
system, juvenile service officers, local police departments, and diversion program; prepare and file
coun reports on diverted youth; community outtcach and education

Coanselor/Title I Teacher: Northern Fomily In*tatat«*Jefferoon Shelter

JeHerooo, New ilampohirc 1996-1999
Provide individual supportive counseling to adjudicated youth, facilitate peer support groups, develop
and implement treatment plans and case management services to clients, supervise and tutor youth in
classroom .sctdng, supervise youth In daily living skills

Etincaiion

BS in Uaman Scrtieee, SpriogCeld Collcgr School of Haman Service*, Boston, MA
Criminal Justice Concentration, Cradnattd vUb 4.0 CPA

AS in Drug ond Alcohol BefaobUitolion ronnscUng fDABC Progrom|
Southern Connecticnt Community College. New Boven. CT

AddUitioxan^ Profesaionnl Lcadlerghip anti Civic AyfUfniinnn

♦ Chainnafi, Bethlehem Board of Selectmen, Town of Bcthlchctn Twice filcacd 2006-2010

♦ Chairman, Arn Alliance of Northern New Hampshire 2000-2003,
♦ Chairman, Havcrhill Area Family Violence Council 1996-2003

♦ CcrtiCcd PRlhlE FOR LIFE Impaired Driver Intervention Program Instructor #NH10199
♦ Registered Sexual Hanssment Prevention Trainer in the State of New Nampshirc
♦ Board Mcmbcr/Womcn's Rural Entrepreneurial Necwork 2014; liuVriduelMember200S-2017

♦ Bethlehem Planning Board 2CW-201S
♦ Bethlehem Conscn'aiion Commission 2006 - enrrrnt

♦ Granite United Way, North Country Cabinet Member 2011-2012
♦ TCCAP; Commendation. Division Director Auird, 20/Z
♦ Bethlehem Gdzcn's Adx'lsory Comnruttee on Rccj-cixng 2007-2010

♦ Licensed Foster Parent, State of NH 2000-2006

♦ Small Business Owner : Aurora Energies 201S- eumni
♦ Speakeasy Trio jaax Vocali-sr/Sweet jannm Swing Band Jaaa Vocalist 1997-mmiU
♦ Member, United States Figure Skating Association/lntcmational Skating Institute a/rrrni since 1993



Randall S :; P i l o t t e

Summary

Accounting professional with ovct 29 years ofexperience, of which 21 years were with a single private manufacturer.
16 years of experience managing accounting professionals. K.ey con^Ktencies include:

j

Financial Statements Accounts Payablcs Inventory Fixed Assets
Payroll Bank Reconciliations Accounts Receivables SalesAJseTax
Budgeting CashFlow Management Audits Forecasting

Experience

TRl-COUNTY COMMUNlTy ACTION PROGRAM. INC.. Berlin. NH 06/2013-Prcscnt
CFO (2017-Present)
Work closely with the CEO, Treasurer and Finance Committee to identify pcrfon^ce goals for the Agency and to
maintain systans to monitor performance against those goals. Plan, direct, coordinate, implement and evaluate the
financial management systems and activities of the Agency with a budget of $ 18M.

Prepare/provides complete and accurate financial, statistical, and accounting records for the Agency and outside
regulatory agendes.

• As a member of the senior management team, assists in the formulation and execution of corporate fmancc
policies, objectives and programs.

•  Prepares program and agency budgets in conjunction with the CEO and Program Directors. Plan, direct,
coordinate, implement and evaluate fiscal performance reviews ofTri-County CAPs divisions.

•  Hire, train, direct and evaluate cmployceperibrtnancc within the department; recommend promotions arid salary
adjustments. |
providessupcrvisionanddircctipnforlheFaciUliesManagcraentTcara.eDSuringtbatallmortgages, leases and
covenants are maintained for Tri-County CAP'S facilities. Creation of five-year coital plaru

•  Reviews cash flows for each division, monitor cosh management practices, and raonitorin vestments associated
with each property.

•  Prepared five-year dd)t reduction plan.

Fiscal Director/Interim CFO (2016—2017)

•  Direct and manage a fiscal staff of 5 and processes associated with the general ledger, payroll, and accounts
payable, accounts receivable, caA receipts and fixed assets.

•  Prepare and supervise the production of financial statements including Balance Sheet, Revenue and Expense
Reports, and Cost Summaricsbri a monthly and annual basis.

• Maintain proper accounting controls on grants and ccntrib^ons to ensure accurate revenue rept^g and expense
cracking to support periodic monitoring's by funders and auditors.

•  Ensure all balance sheet, revenue and expense accounts arc analyzed and reconciled periodically.
•  Collabormtc with Division Difwtors to monitor departmental revenue and expenses versus budget.
• Worked with the CFO to develop real time monthly and annual financial reporting and implementing

departmental goals.
•  Prepare audit schedules for external auditors.
•  C^ollaboratc with external auditors in completing annual audit in a timely manner.

I

Accounting Mfliiager(201S-2016) |
I

Sr. Accountant (2013-2014)
RANDALL PILOTTE RESUME:!

t

KENTNUTRinON GROUP. INC tfA/a Blue Seal Feeds. Inc.). Londonderry, NH 03/1989-09/2010



Asiistt nt ControUer (200S'2010)

.  Ensurcdaiiaa:uratcandtiinclymonthlyandyca'rcndclosc,coosisdngofthcprcpanitionof a consolidated and
individual financial statement in accordance with GAAP for nincmanufacturingplants and 11 retail stores with
gross revenues in excess of S200M. Additional responsibilities included preparing journal cntncs, account
analysis, inventory review and observation, fixed assets, and depreciation.

.• Managed, trainod.andsupcrvised a staffaccounlantresponsiblc forcnsuringaccuratejournal entries, inventory
reconciliation, tonnage tax returns, bank rccondliattons, and assignment of special projects.

•  Oversaw all aspects of proprietary software, multj-stalc payroll system for 500 employees. Prepared all federal
and statcpayrolltax reports,including quarterly andycar-cnd returns,processing of W2s, and supervision of
payroll cterk.

•  tntetfocedwith |8 variousbanksthroughoutNewEn^andandMid-Atlanticarcauscdasdcpositones.
>  Prcparcdmuhi-satesalcsAisctaxrclumsandoctcdaspointofcontactforaudits.
•  Pro-activcly coached and consulted plant and store management on the annual budget development process.
•  Oversaw month-end accmals.
•  Assistedandrespondedtoauditors'requestsonannualaudit.
•  Filed annual franchise and abandoned property reports with appropriate states.

Accounting Manager(1999-2005)

Supported the Corporate Controller's initiatives by providing supervision and oversight to the Accounting function.
Supervised and trained two accounts payaWcclcrks on Chart of Accounts, Accounts Payable, timely and accurate
process ing and payment of vendor's invoices, employee travel reimbursements, and standard accountmg practices.

Accouotaot/Payroll Snpervlsor (1994-1999)

Accountant (1989-1994)

NORTHERN TELECOM. INC.. Concord. NH 05/1987-03/1989
Associate Results Accountant (1988-1989)'

Accounts Payable (1987-1988)

Education

Bachelor of Science, Accounting. Frankun Pierce College, Concord,NH
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Kristy
Letendre

"If human bfings arc perceived as polentials raiher than
problems, as possessing strengths instead of weaknesses, as

unlimited rather than dull and unresponsive, then Ihcy thrive
andgrowtotheircapabilities."

'•Barbara Bush

EKuertcncc

July 2020-Presont

Chief Programs Offlcer*' TCCAP, Inc

Responsible to provide leadership, supervision, Qversight, and manogcmcni of
the agency's programs and services directly or throu^ a program director or
manager as well as works with the Chief Executive OfTicer to develop future
business for the agency. Responsible to ensure that all programs and services
comply with national program standards and state / federal governing laws and
requirements.

May 201»-Proierrt

OIvliioD Director*^ TCCAP, Inc- Prevention

Responsible to provide Sr. Leadership and oversight to the development,
design, daily operation, compliance, and financial solvency of the programs
and facilities under Prcwntion Services which include Ouardianship Services;
Homeless Programs, including Tyler Slain Homeless Shelter, and Advocacy
and Support Services for Victims of Domestic Violence and Sexual Assault,
including Emergency Shelter Services at the Support Center at Burch House

8«pt 20t8-Proaent

Division Opentioai Coordinator•r.TCCAP, Inc- Prc%'ention

Responsible for monitoring compliance of grant deliverables and legal / ethical
integrity of programs and services offered throu^outthe Division. Responsible
to compile and analyze division data; reporting trends and outcomes to Sr.
management and local stakeholders. Responsible to develop, review, and
update program written policy, procedures, and work flows. Responsible for
program development and oversight.

V-*.

M«y20t7-Aueust 2016
North Country SUD Continuum of Care Facili
Coordinator *North Country Health Consort

.  . ,

^ ̂ j^ud^joUon .responsiblc.to
/cdi^rifhi^iye assets and ̂ ps ■

l^^^if&iiitate the development
r^bt^ effective^ and'well•

COCF: The North Country Region's desij
work with regional key stakeholders to condv
analysis; reporting back findings to NH D^
of a comprehensive plan aimed to ci

N

. . ._j:_ ... j f.. X.. . ■> j.
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April 2014-M8y 2017
Division Director * TCCAP, Inc- Clinical Services

esponsible to provide Sr. Leadership and oversight to the development,
^gn.dailyopcration, compliance, and financial solvency ofthcprogramsand,
pities under Clinical Services including the Division of Alcohol and other

crviccs, Friendship House; the region's 32- bed Residential Treatment
and the Tamwot^ Dental Center Practice.

"14

ArvTciate Division Director •'TCCAP, Inc- Division of Alcohol and Drugs

Uiii&njunction with the Division Director, responsible to provide joint Sr.
.iL^erahip end oversi^t to d)e development, design, daily operation.

-ipliance, and financial solvency of the programs and facilities under the
ipivision of Alcohol and otlwr Drug Services, including Friendship House, the

^region's 32- bed Residentiai Treatment'facijity, the out-patient SUD treatment
practice with 6 satellite sites throughout the 3 counties in the North Country and
(he Impaired Driver Care Management Program.

Accomniishments

Friendship House NcwConstruction-Bcthlchcm. NH-S5.2 MIL - 2015-2018

l7,588-sq ft 32-Bcd Residential Substance Use Disorder I reutmcm Facility

•. Submission of slate and federal grant applications resulting in S2.7 MIL in
awards & executed a grass roots advocacy campaign securing the remainingS2.S
MIL in anonymous donations

•  Issued all final project approvals on the design, project developntenl,
constrvclioo. submission of permit appiicaiions and town zooiog requirements,
and liccnsure and compliance standards.

hnplcmcnicd New Reimbursement System, 2015

•  Eliminated the Division's dependence on grant funding by succcsslully procuring
contracts and credentialing with NH Medicaid. MCO's. and Commercial
insurance companies creating eligibility to subautclfllmson a fec-for-service basis
stabilizing revenue and enhancing rates for service.

•  Successftilly negotiated a contract amcndnicat with DHH S to expand billabie
services to include Outpatient and Intensive Outpatient services resulting in an
incrctise to from SI.8 MIL io$2.5MlL

Expert Panelist - Guidance Document on Best Practices: Community-Based
MAT for Opioid Use Disorders in New Hampshire. First Edition, 2016

Ci^ic Involvement

2019 - Present MWV Supports Recovery
2017-Present North Country Serenity C
2016- Present Staod-UpAiidroscoggmVfiil^Gj^irwi
2016-20I8 ProjectAworc.BHS.Adji^qi^^B^rd ,
2017-Prcsent LittletonATODCoalitiA^ ,
2018-Prcscnt Lancaster Area Coaliliof^' •
2016-2017 NCHC Board of Dircctc >  : ■

Offioi

-Mcinbcr

-■'McmbCT .1'
.^..'MambCT .

••J'.Kfctiibcr."
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Skills

Creative flair Good sense of humor Excellent written and

oral communication

skills

'^^^^ging Community
'mkntcr

Cultural intelligence Well- informed in

policy and procedure
development

•pir^ticnt in Office Versatile and

adaptable

Prbficient in budget
development and
management

^Si^ution focused
•p^iem resolution

.Computer and
technology adept

Lateral thinking end
logical reasonifig

Ughique leadership
jnrough empowerment

Knowledgeable grant
writer

Innovative'

detail oriented Creative strategic
planner

Experienced nor»-
profit management

Excellent Community
and political relations

Advocacy Approachable,
rclateble, and relevant

Education

Plymouth State University, Plymouth NH.
2017-In Progress (Business Administration
Coursework; accounting, economics, finance, management, marketing theories
and practices of business ethics and social responsibility, quantitative skills to
analyze.

White Mountains Community College, Berlin NH.
2015-20] 7 [Business Administration
Coursework: management, accountiog, finance, strategy, economics, statistics,
marketing, operations/project management, entrepreneurship, and computer
applications. Complet^ requiiemeats of the fu^ two years of a four-year
business administration degree, AS-equivalent, 4.0 CPA
White Mountains Community College, Berlin NH.'
2011 ̂..eadership North Country
Coursework: The program selects a diverse group aspiring-leaders in noitbem
New Hampshire through a competitive nomination and application process.
Candidates participate in a 9-montb progihm focused on education, arts and
culture, leadership and civil engagement, travel and tourism, and government
and politics.

References
Available upon request

IV i ...



Gerald F. Millikenp Jr.

Executive Summaiy:

Enthusiastic, dedicated and hardworking professional, offering over 20 years of
broad-based experience in Project Direction, policy and procedural development,
training & development, budget administration and business operations within fast-
paced environment.

Experience:

Tri-County Community Action Program, Inc.
Department Head: Weatherfzatlon & Facilities Operations

Berlin. NH
7-1-2020 to present

Design and Operational guidance of Weaiherlzatlbn Programs and the Agendos Fadlities
Dep^ment. Observe, analyze, and offer suggestions on current operations.
Establishing professional relationships with dienls, staff, and other stakeholders.
Malntdning relationships with clients and finding creative ways to expand the programs
effeclivenesB.

Tri-County Community Action Program, Inc.
Program Manager/ Director Woatherizatlon & Employment Programs

Berlin, NH
4-1-13 to 6-31-2020

Provide leadership and oversight to program's operations, budgets and reporting;
Coordinate and Integrate programs' activities.

■ Hire, supervise and manage staff, including in-house and itinerant employees.
Prepare grants and proposals.
Develop, prepare and implement program budgets, narratives.
Review and recondle program financial reports for reimbursement.
Interact with program nwnitors, outside auditors. Federal agency auditors and others In
review of program activities, compliance and financial acoountabiiHy
Develop new programs and funding streams as appropriate.

TrI-County Community Action Program, Inc.
Crew Chief/ State Certified Energy Auditor Berlin, NH 5-1-05 to 4-1-15



Northern Express Eatery, Inc. North Conway, NH
President I General Manager 11-1-2002 to 5-15-2005
Estimated food and beverage costs, requisitioning and purchasing supplies
Assisted subordinates In identifying and resohring problems.
Conferred with food preparation and other personnel to plan menus and related
activities.

Directed hiring and assignment of personnel.
Investigated and resolved food quality and service complaints.
Maintained all records and produced reports.
Executed dally operations of restaurant management.

HatfieW-ReynoWfl Electric an lES, Inc. Company Phoenix. AZ
Project Manager ' 5-15-2000 to 10-30-2002
Applied knowledga of the construction trade in the daily.operation of duties.
Reviewed project proposals to determine time frame, funding flmltations, procedures
for Accomplishing project, staffing requirements and allotment of available resources
to various phases of projects.

ISO Enterprises, Inc. Lake HavasuCHy.AZ
President I General Manager 6-1-1994 to 5-15-2000
Purchased ARTISAN ELECTRIC, INC. and changed the name.
Contracted to perform specified construction work across the state of Arizona In
accordance with architect's plans, blueprints, codes and other specifications.
Estimated costs of rriaterials. labor and use of equipment required to fulfill provisions
of contract and prepared bids.
Conferred with clienteto negotiate terms of contract.
Assisted subordinates in identifying and resolving problems.
Demonstrated effec^e presentation skills.



Education:

NHTI Concord
Associates Degree In Eleclronic Technology 1985
Theory

LRCC Laconia

Electrical Systems Installation & Maintenance. 1988
Required for Journeymen electrical testing and State
Ucenses.

Additional Training:

8 CUE training course for Grant writing fornon- proflts.To enhance my position on the
board of at Children Unlimited. Inc.

Successfully completed GE'sprestigious "SIX SIGMA' management course In 2001
While Employed with
Hatfield-Reynolds Electrican lES.hc. Company Phoenix; A2.
Successfully completed training courses and seminars for,lead safe work practices,
asbestos awareness. OSHA30. CPR.electrlcat code updates.
Successfullycompleted Business management classes inAZ
During the 1995-2001.
Successfully completed training and testing to be a NH Stale certified Energy Auditor
in 2006.

Community:

Board memt>er Children Unlimited. Inc., Conway NH"Non-Profir
Board member Berlin Revltalization Committee. BerBn NH "Non- Profit'

Past memt)erofthe advisory board and co-designer for the Myotonic Dystrophy
Foundations first wet>site.
Previous owner and webmaster for the Myotonic Dystrophy Information website.

License:

Held an Electrical Journeyman license NH
Held an Electrical Contractor Ucense AZ

RefererKes: Available upon request



Nathan H. Mills

Professional Summary and Siaij.s

Operations Manager with experience and overslte of Rnandal, Quality Assurance and Operations
components for non-profit organizations and small businesses. Professional, flexible vsrfth proven
anafytica) skills. Demonstrated record of effective problem solving, sound business judgement and
customer service.

Business Oevetopment Planning & Budgeting
Sage/MIP Fund Accounting, GAAP & ROMA
Asset Management

Extensive daily use of f'Scrosoft Excel
Contraa Negotiation, Admintstration & Compliance

PROFESSIONAL ExPRBENCE

Division Operations MaMger
TfKounCy Community Action Program, BerDn, New Hampshire

Stafr and Sub-oontractor Management
Client & Vendor Relations

Volunteer Relations

Certificate. LEAN Six Sigma Green Belt, USM 2016
Certificate. Project Management, USM 2014

Since April 2019

Operational, Administrative and Rscal oversite for Government and Utility funded programs that
provide home efficiency, insulation and heating system upgrades to IrKome eligible households in
Carroll, Coos and Graftxwi Counties, New Hampshire.

• Operational oversight of Utility H£A and KPw£S, and Federal DOE artd DKHS low Income Weatherization, Heat System
rq»alr and replacement programs.

•. Oversee all aspects of Program Operations and Project Management Including; program budg^ devdcpment and
authorization of expenditures according to contracted budget agreements, dicnt ellgibnity and program compliance,
hiring training, supervising and evaluatir>g department staff.

Inside Production Manager .
TC Hafford Basement Systems, Wels. ME 2018

Inside Production Manager responsible for managing scheduling and dose out of dry basement
systems installs.

• Ualson with homeowner ttvoughout scheduSng, Irtstall and doseout processes. Liaison with sales team and Outside
Production Manager to ensure proposal. Installation er>d material costs met dlent expectations, company standards
and wan'anty requirements for dry basement systems.

Project Manager
PATOO ConstrvctJon, Sanford, ME 2016-2018

Project Manager responsible for managing residential home construction process throughout the
planning, scheduling, material procurement and construction processes.

• Uaison to homeowner throughout entire construction process from contract signing to dosing. Weekly telephone
update and change order estimate and managem^t. Malnt^n master schedule on Builder Trend proj^ management
software. Schedule sub-contractors, inspect work" to project ̂ ret, issue rework and apprcr« Invoices for payment
Job cost oversite, materials ordering and Inventory management

Director, Housing and Energy Services
The Opportunity AIDance. South Portland. ME

2009-2016



Business, Rscal, Operational and Compliance responsibility for federally funded programs that provide
home energy and emergency assistance, HQS home repair, and home efficiency and insulation
upgrades to income eligible households in Cumberland and York County, Maine.

• Contract, Operational and FUcal oversight of Federal DOE and DKHS low income Weathertzatlon, Central Heat
Improvement and Efhdervry Maine Energy Conservatkin Programs.

•

• Oversee ail sut>^ntee contractual responsibilities of dler^t intake, certification and benefit determination, program
integrity and compliance for Federal OHKS UHEAP Grant, provtdlng home heating beneftcs ta approximately 3,500
low-income Cumberland County households annuaOy.

• Oversee all aspects of Program and Project Management Including; client eligibinty and program compliance of NML5
Licensed Agericy Lending for HUD, MSHA, Maine DECO end Cumberland County Ommurfty Development Program
hmding support home repair, home renovation and energy efhctency upgrades of very low to moderate income
households in Cumberland and York County.

Business Manager 2006-2009
SmartCataiog, Portland, ME

Mdr>dged all business activity for nattonal cataloger providing Office of the Registrar course catalog
and other legally binding documents to colleges and'universities In the United States and Canada.

Accounting Associate 2004 - 2006
Southern Maine Agency on Aging, Scartx)rough, ME

Responsible for business office functions of AP/AR and Payroll for non-profit agency. In this position, I
was accounting liaison for a variety of programs among others, and was responsible for accurate
payroll processing for departments that operated 24/7/365.

Retail Catalog and Advertising Photographer 1998 • 2004
HowelHJd., Portland, ME

Managing studio photographer for New England's first digital commercial photography studio
responsible for project management, process worWIow, and capacity and demand management.

EPUCATiQN

• Bachelor of Aits, Geography
l/oAcys/iy of Maine, farmington, 1983

Continufng Studies, Business, Accounting, Project Management and Human Resources
(Jniversity of Southern Maine, ongoing

COMMUNTTf SERVICE

Biddefbrd School Committee, Vice Chairman

• Co-Chaimian; Curriculum Commlllee; Mnance Committee; Peraonrrel Committed Chief Negotiator (Collective
Bargaining) Bected to consecutive 2 year terms In 2006 and 2008. Served during period that schod system
undertook a $30 mtUkxi dollar renovation of Biddeford High School.

C^tral America Volunteer work
Heredta, Costa Rica & San Bemadfno Guatemala

Travel to Costa Rica in 2006 & Guatemala in 2008 with a volunteer team to bulU a'timber frame vocational center and
water fUtration system.

References available upon request



Dennis Downs

Professional Summary

Skilled Energy Auditor with experience in the Energy Conservation industry. Familiar with a House as a System.
Experienced in Blower Door Testing.

Skills

Self-motivated

Strong verbal communication
Mechanically Inclined
Accustomed to working in all weather conditions

Eager to learn new skills

• Goal oriented fast learner

• Make safety a priority
Committed to making the client happy
Have knowledge of band and power tools

Work History

Production Supervisor, 04/1994 to Current

Tri County CAP-30 Exchange St Berlin NH 03570
•  Supervise multiple wcatherization teams doing single family and multi-family installations. •
• Oversee maintenance and management of warehouse, including keeping inventory and ordering of

materials.

•  Perform energy audits to detcnnine the most cost cfTectivc energy improvements.
• Obtained documents, clearances, certificates and approvals from local, state, and federal agencies.
•  Production management of crews to meet deadlines and budget objectives.
• Working directly with client to achieve a more energy efficient home.

Packer/Inspector, 09/1993 to 04/1994;

JenPoQt America Inc - Littleton Industrial Park Littleton NH 03561
• Managed a line of three to four workers.

•  Inspected rubber boots for in^>erfections.

Uborcr, 07/1993 to 09/1993

LA Environmental - Louseville Kentucky
• Helped remove sludge from the pollution control lagoons at Simpson Paper Co in Oilman VT.

Apprentice Electrician, 10/1992 to 02/1993
Royal Electric - Woodsville NH

• Work under multipjc master electricians wiring the new Lisbon School.

EDUCATION

Associate of Applied Science: Electrical Construction, ] 992
NH Vocational Technical College - Prcscotl Hill, Lacoaia, NH 0324(5

CERTIFICATIONS-

BPI Quality ContTol Inspector
Lead Safe Renovator

OSHA 30

BPI Energy Auditor
•  CPR/First Aid

•  Valid Drivers License
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Skills

'Operational Leadership

'Reporting Requirements

'Proactive Mindset

'Persuasive Communication

Style

'Document Management

•Team Oriented

Education

May 2011-White

Mountain Community

College, Berlin NH

Associates Degree:-

Business'

Management/Medical

Concentration

Professional SummarY

Multi-talented Program Supervisor driven to optimize processes and Improve

productivity to maximize program successes. Extensive experience in management with
a strong work ethic. Excelling and maintaining financial documentation and reporting to

department heads. Polite with a professior^al approach to daily tasks. Ready to take

each year of my Trl-County Community Action Program career to the next level as the
Office/Program Supervisor for the Weatherization Department.

Work Experience

Office/Program Supervisor: Tri-Countv CAP. Berlin NH: Aorll 2019-Current

In this position I am responsible for program and office functions of the Weatherization

Department. My responsibilities include supervising, providing quality oversite,

inquiring performance measurement, supply training, and/or coordination of training
for the office staff. In coordination with the Division Director, my role Is to record

revenues and expenses to our fiscal department, Invoice our funders for payment of

services completed by our weatherization department. I provide guidance to our office

staff on client Intake with a priority scheduling focus. I do work coildboratively with the

Production Supervisor ensuring the scheduling of energy audits Is sufficient, I procure

Job supplies and materials for weatherization jobs, and give guidaiKe to the

coordination of heating system Installations for both failing heating systems and

emergency no-heat situations. I am here to provide supervision and leadership to office
staff, presently IrKluding; the Weatherization Administrator and the Procurement,

Inventory and Facilities Specialist.

Office Manager; Gorham Family Dentistry. Gorham NH: Mav 2011- May 2018

Supervised a total of 6 staff members. Managed IT problems and issues with research and technical support. Controlled

computer issues by trouble-shooting issues in the network. Maintained computerized schedules for 3 doctors and 2
hygienlsts. Implemented a plan for each new student dentist from LINE every 3 months. Handled insurance claims,
entered Insurance payments, adjusted patients ledgers, and administered bills via mall. Answered multi-line telephone

while checking patients in and out Created treatment plans and discussed payment options with patients. Was

responsible for staff and patient relations. Created marketing ideas for Facebook and newspapers. Trained staff on front
end procedures. Enforced HIPAA guidelines by coordinating annual trainings for HIPAA compliance. Scheduled meetings
for open enrollment and coordinated Aflac representation to assist with secondary options.

Customer Service Manager: Walmart. Gorham NH; October 200Q-October 2008

Supervised staff members from several departments throughout the store. Trained new hires on front end procedures

and effective time management. Scheduled cashiers and service desk associate to designated areas while rrtalntalnlng

the schedule throughout the day Implementing reliefs for breaks, lunches, and end of shifts. Attended Share Holders

meetings in reference to stock owned and new options coming up. Managed storewide associate register Issues and/or
customer relation questions. Collected surplus of cash in register tills to drop off to the accounting office. Designated

associates during each shift to assist with reoi^anizing the stock on shelves for customer accessibility.

;.v.



Samantha Roy

QuaUfjcadons

ACCURATE I EFFICIENT | DETAIIXD
Comprthensire lenowkdgt of tcoounring p/indplcs, pt)Tnl], tnd tax Isvs. Exrfai»rdinwy tttendon tu dcnil with
keen djiHty to prepare and ant))-xe finandal ccports. Expertise in Word, Excd, QuidtBooks software, tnd tax
ptcpantioQ sefcwart PamiJiaf with entamg data, filing, servicing invoica, billing, and papng cmplo>-ecs. WilUagncss
to go abot'c tod be)'ond job desoriptico. Fast Icacner with ptoven abilit)' to tdapr to new tedtnoiogy, procedures,
and office equpmcnt.

Areas ofExpertise

^ Accouiru Fi}iJ}le/Racd>^le ^
^ Reoqrdonist

Data input ^

^ Bank RoxtndSittion

linandal Reporting ^
Month-End Closings V
10 K.ej'b)* Touch
Tu Rerum Preparation

Accoundng Software
Exoel Spreadsheets
Microsoft Word

Powo Poinr

Professional Experience
WEATHERIZATION ADMINISTRATOR

•mCOUNTY COMMUNl-n' ACTJON PROGRAM Berlin, NH 03570 603-752-7001
Eleveo months ezpcdence in dcocal and coordination vock. Dudes tndude mtinnining hcadog systems
prognms data cotlecdoo, auisung with wcarhoizarion i^ordng, ooocdinating heat systan work, papowork,
subcontiaaor contnccs, teceiviag and piocesaing dicDt calls for all programs tod funding, responding to dient
calls, refianls, and fud visdots, maa^^g weaihcnxauon fleet, and perfonniag basic office fiiocdons.
SERViCBAnvisnR

BERJJN CITY FORD Gorham.NH 03570 603-752-6644
Four years experience of derical woA tod customer scn-ioc. Daily dudes mdtided otaniging group of technicians
and dispatching work uicheduJed. WoikinduHed: answering phones, customer serrice, filing, coping invoices,
typing, daa enny, recording and rraddng inweniot)", inputting new inventory, invtticiog, pn)moring and idling
seryicc, ntanaging tedtnidans, and maintaining accnuno pa>ablc and acaiunts receivable.

INSIDE SALES REPRESKNTATIVR

PORTLANDGLASS Gprham.NH 03581 603-752-5507
Twrt yean expedcrtce ofdcricil woA u an Inside Sales Reprcsentaritx and ttperadng uf the store daily. Duties
induded; answering phona, customer service, filing, copiing, int'oidng, idtcduling, quoting, typing, data eatt)-,
monthly tnvcntoi)-, rcoctring product, ordering product, rccetving and coding biHs. expense ccports, making bank
deposits, doseour npocts, contacnng vendors, entenng payroll, wage tiansgen, and monthly finandsl tcatonaits.

Volunteer Experience ' ;
VOLUNTEER TAX PREPARER

FAMILY RESOURCE CENTER Gorham, NM 03581 603-456-5190
Volunteered for the VITA Prognm. Accuatdy worked on and prepared Jodlviduxl and Small Business Federal
Income Tax nxuiss. Assisted in ibe preparation of Vcxniont state tax tctums, as wdl as Residotl Altfn'i tax
returns. Hi^ly capable of preparing tu returns with lodaj security income, rerircroeni incotne, tuition sutcments,
unanploj*roent mcome, imeiesi on bank accounts, and dividends from banks. Internal Revenue Service Cmificd
Tax Preparer for 2010 A 2011, tax returns.

Education

WHITE MOUNTAINS COMMUNITY COIJEGE
Aasodates Dqpees: Accounting A Business Adminisrtariun
Ceniricatc Entrepcnucrship
Beriin, NH 03S70

PHI THETA KAPPA

White Mountains Commurtity Griicge
President 2011-2012

Member Since 2010
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