MAY04'21 P11 2:47 ROVD 9'.( @’

STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF PUBLIC HEALTH SERVICES

Lori A. Shibinette 29 HAZEN DRIYE, CONCORD, NH 03301
Commissioner 603-271-4501 1-800-852-3345 Ext. 4501
Fax: 603-271-4827 TDD Access: 1-800-735-2964
Lisa M. Morris www.dhhs.nh.gov
Director

April 12, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Public Health
Services, to enter into a Sole Source amendment to an existing contract with The Granite Young
Men's Christian Association (VC#154139), Manchester, NH to expand the existing Community-
Clinical Linkages program, by increasing the price limitation by $344,000 from $350,000 to
$694,000 with no change to the contract completion date of June 30, 2023 effective upon
Governor and Council approval. 100% Federal Funds.

The original contract was approved by Governor and Council on June 24, 2020, (Item
#39).

Funds are available in the following accounts for State Fiscal Year 2021 and are
anticipated to be available in State Fiscal Years 2022 and 2023, upon the availability and
continued appropriation of funds in the future operating budget, with the authority to adjust budget
line items within the price limitation and encumbrances between state fiscal years through the ~
Budget Office, if needed and justified.

05-95-090-802010-1227 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION OF PUBLIC HEALTH, BUREAU OF POPULATION HEALTH AND
COMMUNITY SERVICES, COMBINED CHRONIC DISEASE

State : Increased
Class/ Job Current Revised

Fiscal Class Title (Decreased)

Year Account Number Budget Amount Budget
Contracts for

2020 | 102-500731 Program 90017003 $25,000 $0 $25,000
Services
Contracts for

2020 | 102-500731 Program 80017002 $25,000 $0 $25,000
Services
Contracts for

2021 | 102-500731 | Program | 0017003 | $50,000 $125,000 | $175,000
Services
Contracts for :

2021 | 102-500731 Program | 90017002 | $50,000 $125,000 | $175,000
Services

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for citizens lo ochieve health and independence.
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2022

102-500731

Contracts for
Program
Services

90017003

$50,000

$0

$50,000

2022

102-500731

Contracts for
Program
Services

80017002

$50,000

$30,000

$80,000

2023

102-500731

Contracts for
Program
Services

90017003

$50,000

$0

$50,000

2023

102-500731

Contracts for
Program
Services

90017002

$50,000

$0

$50,000

Subtotal

$350,000

$280,000

$630,000

05-95-090-902010-70460000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVS, HHS: DIVISION OF PUBLIC HEALTH, BUREAU OF COMMUNITY AND
HEALTH SERVICES, ARTHRITIS

State

Increased

Class / Job Current Revised
Fiscal |- Class Title (Decreased)
Yoar Account Number Budget Amount Budget
Contracts for
2020 | 102-500731 Program 90017717 $0 $0 $0
Services
‘ Contracts for |
2021 | 102-500731 Program 90017717 $0 $24,000 $24,000
Services
Contracts for
2022 ‘| 102-500731 Program 90017717 $0 $20,000 $20,000
Services
Contracts for
2023 | 102-500731 Program 90017717 $0 $20,000 $20,000
Services
Subtotal $0 $64,000 $64,000
Total $350,000 $344,000 $694,000
EXPLANATION

This request is Sole Source because the increase in price limitation exceeds 10% of the
original contract price limitation.

The purpose of this request is to expand upon the existing Community-Clinical Linkages
program by increasing referrals and participation in evidence-based arthritis approved physical
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activity programs. Inclusion of these new physical activity programs is expected to also improve
outcomes related to diabetes and heart disease.

The partnership with the Granite Young Men’s Christian Association supports the
Department's efforts in reducing the number of adults who develop diabetes and heart disease,
and increases the number of adults who appropriately manage their diabetes, blood pressure and
cholestero! levels. The Contractor will continue to collaborate with public heaith, health care and
community (non-health care) sectors {o achieve better prevention for those at a high risk for
chronic diseases and treatment outcomes for individuals living with chronic diseases.

The Contractor will expand the existing diabetes and heart disease work by Implementing
programs, statewide, through the Without Walls Initiative to take chronic disease programs
outside of the YMCA buildings and into health care sites, churches or other community based
organizations. The Contractor will also build capacity through staff training to refer and deliver
evidence based programs, mentor and support additional statewide Blood Pressure Self-
Monitoring Programs; mentor and support statewide Diabetes Prevention Programs; conduct
outreach to seniors to enroll in chronic disease prevention and management programs; and
provide continuing education for physicians and healthcare teams in order to enhance community
clinical linkages for individuals referred to the YMCA lifestyle programs.

Approximately 848,000 adults in New Hampshire (333,000 with high biood pressure,
407,000 with prediabetes, and 110,000 with diabetes) are eligible for services through this
contract, from the contract effective date through June 30, 2023.

The Contractor continues to be responsible for creating referral systems with Federally
Qualified Health Centers (FQHCs), primary care clinics, hospitals and other community
organizations, including but not limited to community action plans in New Hampshire.
Additionally, the Contractor remains responsible for increasing referrals and enroliment into the
National Diabetes Prevention Program (NDPP); Diabetes Self-Management Education and
Support (DSMES); Self-Monitoring Blood Pressure Program (SMBP), Walk With Ease; Enhance
Fitness; and the Arthritis Foundation Aquatics Program. Initially, the Contractor will focus on
Hillsborough County, offering virtual and limited in-person programming for the National Diabetes
Prevention Programs and Self-Monitoring Blood Pressure programs that can reach adults,
statewide. In future contract years, the Contractor will expand services to Rockingham and
Strafford Counties.

The Department will continue to monitor contracted services utilizing baseline and target
performance indicators, comparing to actual numbers, including:

e Number of new accredited/recognized Diabetes Self-Management Education and
Supports programs or locations;

¢ Number of Diabetes Self-Management Education and Supports encounters;

e Number and proportion of patients served within healthcare organizations with
systems to identify individuals with prediabetes referred to National Diabetes
Prevention Programs;

« Number of National Diabetes Prevention Programs enrollees/completers, and

o Number and proportion of patients within heaith systems with high blood pressure
and/or high cholesterol referred to an evidence-based lifestyle program.

As referenced in Exhibit A Revisions to Standard Contract Revisions of the’ original
contract, the parties have the option to extend the agreement for up to two (2) additional years,
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contingent upon satisfactory delivery of services, available funding, agreement of the parties and
Governor and Council approval. The Department is not exercising its option to renew at this time.

Should the Governor and Council not authorize this request, individuals in New Hampshire
will not receive referrals from their primary care providers for evidence-based chronic disease
prevention and management services within their communities. In the absence of these referrals,
disease morbidity and mortality may continue to increase, as will costs of heaithcare to treat
individuals with heart disease and diabetes.

Area served: Statewide

Source of Funds: CFDA #93.426, FAIN #NUS8DP006515, and CDFA #93.945, FAIN
#NUS8DP006448.

In the event that the Federal Funds become no longer available, General Funds will not
be requested to support this program.

Respectfully submitted,

J-

Lori A. Shibinette

f@‘" Commissioner
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

State of New Hampshire
Department of Health and Human Services
Amendment #1 to the Heart Disease and Diabetes Community-Clinical Linkage Pilot Contract

This 1*' Amendment to the Heart Disease and Diabetes Community-Clinical Linkage Pilot contract
(hereinafter referred to as “Amendment #1") is by and between the State of New Hampshire, Department
of Health and Human Services (hereinafter referred to as the “State" or "Department”) and The Granite
Young Men's Christian Association, (hereinafter referred to as "the Contractor"), a nonprofit corporation
with a place of business at 117 Market Street Manchester NH 03101.

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 24, 2020, (Item #39), the Contractor agreed to perform certain services based upon the terms and
conditions specified in the Contract and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 17, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, or modify
the scope of services to support continued delivery of these services: and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$694,000.

2. Modify Exhibit B, Scope of Services, by replacing it in its entirety with Exhibit B Amendment #1 )
Scope of Services, which is which is attached hereto and incorporated by reference herein, in order
to update services provided by the Contractor to include programs related to arthritis and heart
disease.

3. Modify Exhibit C, Methods and Conditions Precedent to Payment, Section 1, to read:

1.2 91% Federal Funds to Improve the Health of Americans Through Prevention and
Management of Diabetes and Heart Disease, and Stroke; as awarded on May 13, 2020, by
the Centers for Disease Control and Prevention (CDC), prevention and Management of
Diabetes and Heart Disease in NH, CFDS #93.426, FAIN NU58DP006515; and

1.3 9% Federal Funds to Assistance Programs for Chronic Disease Prevention and Control:
National Center for Chronic Disease Prevention and Health Promotion as awarded on
October 19, 2020, by the Centers for Disease Control and Prevention (CDC), New
Hampshire Public Health Approaches to Addressing Arthritis, CFDA #93.945, FAIN#

NU58DP006448.
4. Modify Exhibit C, Payment Terms, Section 3, to read:
3. Payment shall be on a cost reimbursement basis for actual expenditures incurred in the

fulfillment of this Agreement, and shall be in accordance with the approved line items, as
specified in Exhibits C-1 Budget through Exhibit C-11 Budget, Amendment #1. The
Contractor shall:

3.1. Provide the services in Exhibit B, Scope of Services in compliance with funding
requirements listed in Section 1.

D3
The Granite Young Men's Christian Association Amendment #1 Contractor Initials
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

10.

3.2.  Meet the in-kind match of an amount equal to a minimum of 30% of the total funding
in this contract, in compliance with the funding requirements listed in Section 1.

3.3. Ensure the annual required match is in non-federal, non-Department related
contributions either in cash, in-kind, or donated services or equipment related to
directly carrying out project activities and goals related Exhibit B Amendment #1,
Scope of Services, and as approved by the Department.

3.4.  Submit bi-annual reports of itemized matching funds to the Department no later than
December 15th and June 15th annually.

Modify Exhibit C-2 Budget, by replacing in its entirety with Exhibit C-2 Budget Amendment #1,
which is attached hereto and incarporated by reference herein.

Modify Exhibit C-3 Budget, by replacing in its entirety with Exhibit C-3 Budget, Amendment #1,
which is attached hereto and incorporated by reference herein.

Modify Exhibit C-6 Budget, by replacing in its entirety with Exhibit C-6 Budget, Amendment #1,
which is attached heretc and incorporated by reference herein.

Add Exhibit C-9 Budget, Amendment #1, which is attached hereto and incorporated by reference
herein.

Add Exhlblt C-10 Budget, Amendment #1, which is attached hereto and mcorporated by reference
herein.

Add Exhibit C-11 Budget, Amendment #1, which is attached hereto and incorporated by reference
herein.

o3
. -, Lo
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

All terms and conditions of the Contract not inconsistent with this Amendment #1 remain in full force and
effect. This amendment shall be effective upon the date of Governor and Executive Council approval.

IN WITNESS WHEREQF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

DogySigned by:
5/4/2021 | Qﬁ Y/ /.
Date Name: M. Morris

Title: pirector, Division of Public Health Srvcs.

The Granite Young Men's Christian Association

DocuSigned by:
472272021 l Dawid Ports
Date Name: Vavi "Ports

Title: president and CEO

The Granite Young Men's Christian Association  Amendment #1
RFP-2020-DPHS-09-HEART-01-A01 Page 3 of 4
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

The precéding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

DocuSigned by:
5/4/2021 | C{gﬁ-‘m’
Date Name: cé‘rsfne Pinos

Title:  Attorney

| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: {(date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

The Granite Young Men's Christian Association  Amendment #1
RFP-2020-DPHS-09-HEART-01-A01 Page 4 of 4
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #1

Scope of Services

1. Statement of Work

1.1.

1.2.
1.3.

1.4.

1.5.

1.6.

1.7.

1.8.

The Contractor shall provide services in this agreement to individuals living with

chronic diseases.

The Contractor shall ensure services are available to counties Statewide.

For the purposes of this agreement, all references to days shall be calendar
days.

The Contractor shall collaborate with public health departments, health care
providers and community non-health care providers to ensure individuals living
with chronic diseases have access to a variety of prevention and treatment
options within their communities.

The Contractor shall develop and expand upon existing Community-Clinical
Linkages for referral to, and participation in, the National Diabetes Prevention
Programs (NDPP), Diabetes Self-Management Education and Supports
(DSMES), as well as community programs and resources that provide an array
of services to individuals to assist with managing High Blood Pressure and High
Cholesterol, including but not limited to, the Blood Pressure Self-Monitoring
program (BPSM) program. The Contractor shall:

1.5.1.  Mentor and support startup of additional statewide BPSM programs.
1.5.2. Mentor and support startup of additional DPP.

The Contractor shall collaborate with community and clinical resources to
develop a draft Community-Clinical Linkage Action Plan that specifies activities
and resources available to address gaps in services and needs of individuals
within each county. The Contractor shall:

1.6.1.  Specify objectives of the Community-Clinical Linkage Action Plan;

1.6.2. Identify a lead agency responsible for each activity identified in the
plan; and

1.6.3.  Collaborate with the Department to determine evaluation metrics of
the Community-Clinical Action Plan.

The Contractor shall submit the draft Community-Clinical Linkage Action Plan
to the Department for final review and approval within thirty (30) days of the
Contract and subsequent Contract Amendment effective dates.

The Contractor shall implement the approved Community-Clinical Linkage
Action Plan, upon Department approval, in each county, statewide, beginning
in Hillsborough County, in order to improve health outcomes for individuals with
high blood pressure, high cholesterol, prediabetes, diabetes and arthritis. The
Contractor shall: '

03
. i - L
The Granite Young Men's Christian Association Contractor Initials
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New Hampshire Department of Health and Human Services
. Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #1

1.8.1.  Utilize strategies to implement the Community-Clinical Linkages Pilot
Program, which include, but are not limited to:

1.8.1.1. Learning about the organizations and resources within the
communities and clinical sectors to implement evidence-
based approaches and interventions through community-
clinical linkage responsive to the target population’s needs,
including:

1.8.1.1.1. Qualitative methods including but not limited to
focus groups; and

1.8.1.1.2. Quantitative methods including but not limited
to Geographic Information Systems data.

1.8.1.2. Identifying and engaging key stakeholders from community
and clinical sectors, which may include, but are not limited
to:

1.8.1.2.1. Local pharmacies in non-health care settings.
1.8.1.2.2. Employers.

1.8.1.2.3. Prisons and jails.

1.8.1.2.4. Faith-based organizations.

1.8.1.2.5. Community centers.

1.8.1.2.6. Volunteer organizations.

1.8.1.2.7. Nonprofit organizations.

1.8.1.2.8. Hospitals.

1.8.1.2.9. Federally Qualified Health Centers.
1.8.1.2.10. Rural clinics.

1.8.1.3. Soliciting the opinions, interests, concerns, and prioritieé of
diverse key stakeholders from both community and clinical
sectors in order to:

1.8.1.3.1. Ensure linkages are relevant and meaningful to
stakeholders; and

1.8.1.3.2. Develop consensus and support for the
linkages.

1.8.1.4. Evaluating both process and outcomes in order to
understand what creates an effective linkage.

1.8.2. Complete all necessary strategies to ensure successful linkages
between community and clinical services to individuals with chronic

health conditions. C
D
The Granite Young Men's Christian Association Contractor Initials
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #1

1.9.

1.10.

1.11.

1.12.

1.13.

1.14.

1.8.3. Repeat all necessary strategies, as approved by the Department, in
each county until all counties have successful community-clinical
lIinkages.

The Contractor shall work with the Department to build the framework of an
ongoing Community-Clinical Action Plan to strengthen community-clinical
linkages.

The Contractor shall improve access to and participation in American Diabetes
Association (ADA)-recognized / Association of Diabetes Care and Education
Specialists (ADCES)-accredited DSMES programs in underserved areas.

The Contractor shall assist health care organizations to implement a system
that identifies and refers individuals who have prediabetes to the Centers for
Disease Control and Prevention (CDC)-recognized lifestyle change programs,
which may include, but is not limited to, the National Diabetes Prevention
Program (NDPP).

The Contractor shall implement systems that facilitate systematic referrals of
adults with high blood pressure, high cholesterol, pre-diabetes, diabetes,
and/or arthritis issues to community programs and resources in order to
improve health outcomes.

The Contractor shall serve as a partner to Health Care Providers to extend the
goals of the clinical sector into community settings. The Contractor shall:

1.13.1. Focus on long-term relationship-based support for individuals to make
small, sustainable lifestyle changes that have dramatic effects on
health outcomes;

1.13.2. Reduce the preventative health care gap by working in close
partnership with the Department, local public health departments and
multi-sector national and local partners to meet the individual needs
of communities.

1.13.3. Engage community partnerships to:
1.13.3.1. Identify individuals at risk; _
1.13.3.2. Meet the specific needs of the individuals served; and
1.13.3.3. Reduce potential barriers to program enrollment.

The Contractor shall implement an integrated community approach involving
partnerships and collaboration with and among clinicians, public health
departments, schools and employers. The Contractor shall:

1.14.1.  Collaborate with community health care providers and organizations
to integrate community-based strategies that assist individuals to
utilize the resources to manage, delay or prevent the development of
chronic conditions and to assist with improving healthy behavigrs.

Dr
The Granite Young Men's Christian Association Contractor Initialsa
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #1

1.14.2. Create and strengthen clinic-to-community linkages that enable
health care providers to refer patients to evidence-based chronic
disease prevention and management programs within the community.

1.14.3. Provide a simplified process to physicians for referring patients to
preventive services and community—based organizations that provide
evidence-based programming.

1.14.4. Provide diabetes prevention services that are available to members
and non-members who are referred to the program through the
network of community partners and referral sources

1.15. The Contractor shall develop a matrix identifying each stakeholder group and
the existing connections.

1.16. The Contractor shall schedule meetings with potential stakeholders to provide
education on the DPP as well as their potential role within the program.

1.17. The Contractor shall utilize best practices to conduct outreach to the health
care providers, who may include, but not limited to:

1.17.1. Physicians, Nurses.
1.17.2. Physician Assistants.
1.17.3. Nurse Practitioners.
1.17.4. Diabetes Educators.
1.17.5. Dentists.

1.17.6. Health Educators.
1.17.7. Dieticians.

1.17.8. Pharmacists.

1.17.9. Behavioral Specialists.
1.17.10. Chiropractors.
1.17.11. Patient Navigators.
1.17.12. Acupuncturists.

1.18. The Contractor shall provide direct referrals to participating community partners
for individuals who meet life style change programs’ qualification criteria
resulting from the screening tool or blood test. The Contractor shall:

1.18.1. Provide health care providers with posters, flyers and brochures to
display in provider offices;

1.18.2. Attend health fairs that include glucose screenings for individuals at
high risk of developing diabetes;

o3
: < Cheat - g | Dp
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #1

1.19.

1.20.

'1.18.3. Provide free glucose screenings to individuals at high-risk of heart

disease or diabetes; and promote the DPP to members.

The Contractor shall ensure take-aways from regularly scheduled meetings-
with health care providers include, but are not limited to:

1.19.1. The difference between diabetes prevention programs and diabetes
management programs;

1.19.2. The DPP diagnostic screening criteria for referring pre-diabetes
patients into the program;

1.19.3. The simplified referral process to minimize the requirements of health
care providers;

1.19.4. The option to utilize a referral coordinator,;

1.19.5.. Financial assistance availability through the Granite Y for eligible DPP
participants based on income; and

1.19.6. The recommendation that providers formalize the partnership through
an agreement, subcontract or Memorandum of Understanding
(MQU).

The Contractor shall ensure health care provider referral practices include:
1.20.1. Paper referral forms shared with referring patients;
1.20.2. Instructions for patients; and

1.20.3. A completed patient consent form that allows the provider to share
patient contact information directly with the Granite Y, in accordance
with Exhibit K of this agreement.

1.21. The Contractor shall work with providers to determine if a retrospective data

query, and/or electronic medical record databases in order to:

1.21.1. Identify patients who meet program qualification criteria, and

1.21.2. Mail or email outreach materials to individuals to inform them of the
Granite Y's DPP.

1.22. The Contractor shall request health care providers include the Granite Y as a
referral option in the provider's electronic health record system.

1.23. The Contractor shall request providers who do not have an electronic health
record system or cannot use the system for the purposes above, use pre-
printed referral forms that require only a provider signature or stamp.

1.24. The Contractor shall ensure its referral system is HIPAA compliant, in
accordance with Exhibit |, Health Insurance Portablllty and Accountability Act
Business Associate Agreement.

The Granite Young Men's Christian Association Contractor Initials@
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #1

1.25.

1.26.

1.27.

1.28.

1.29.

1.30.

The Contractor shall determine the provider's preferred secure method of
communication to transfer documentation, which may include, but is not limited
to:

1.25.1. Progress updates. -
1.25.2. Feedback on patients.
1.25.3. Data reguested by a provider.

The Contractor shall determine what the provider intends to do with the
documentation, which may include, but is not limited to:

1.26.1. Scan information into patients’ records.
1.26.2. Enter into electronic health records.

The Contractor shall inform providers that the participant enrollment process is
ongoing with programs starting often and patients can contact the Granite Y for
the current schedule. :

The Contractor shall determine what secure and HIPAA compliant data
providers can share in accordance with Exhibit K of this agreement.

The Contractor shall determine:

1.29.1. Program fees;

1.29.2. Availability of financial assistance;

1.29.3. How patients qualify and enroll; and

1.29.4. The types of ongoing communication with health care providers.

The Contractor shall maintain frequent and consistent communication with
community providers to build community partner relationships.

1.31. The Contractor shall provide follow-up with community providers, that includes:
1.31.1. Thank You notes, via mail or email;

1.31.2. Granite Y's DPP participant health care provider progress updates
including aggregate data only, via email; and
1.31.3. Program updates, via email.

1.32. The 'Contractor shall provide current marketing materials to community
providers.

- 1.33. The Contractor shall send email notices to community providers when the
schedule of classes is updated.

1.34. The Contractor shall notify providers of the status of referrals, whether a patient
is enrolled into the program and shall include the class start date and location
information.

The Granite Young Men's Christian Association Contractor Inilials@
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #1

1.35.

1.36.

1.37.

1.38.

1.39.

1.40.

The Contractor shall invite health care providers who have referred patients to
the program to participate on the Community Advisory Board.

The Contractor shall conduct outreach with community partners and
participants to create awareness of the program and to promote the
opportunities to participate in the program. The Contractor shall ensure
outreach strategies include, but are not limited to:

1.36.1. Articles in local newspapers.

1.36.2. Marketing on the Granite Y's website.

1.36.3. Letters to patients from health care providers.
1.36.4. Presentations at community health care providers.

The Contractor shall develop and submit an Evaluation Plan to the Department
no later than September 1, 2020.

The Contractor shall develop and submit a Business Plan to the Department
within sixty (60) days of the Contract effective date, that includes:

Ay

1.38.1. The targeted community partners and stakeholders;

1.38.2. The methods of communication and outreach, including the type and
frequency of communication;

1.38.3. The key activities to deliver the program; and

1.38.4. Alist of partner organizations and individuals which may include, but
is not limited to:

1.38.4.1. Technology platforms.
1.38.4.2. Third party billing agencies.
1.38.4.3. Licensed health care providers.
1.38.4.4. Members of the Community Advisory Board.
The Contractor shall ensure program staffing includes, but is not limited to:

1.39.1. A Program Director providing services under this contract for no less
than twenty (20) hours per week.

1.39.2.  An Administrative Assistant who shall be hired no later than October
1, 2020, to support DPP Health Coaches for no less than fifteen (15)
hours per week.

The Contractor shall implement programs, statewide, through the “Y's Without
Walls Initiative” to build capacity through staff training to refer and deliver
evidence based programs.

1.41. The Contractor shall conduct outreach to seniors to enroll in chronic disease
prevention and management programs, including but not limited to the gffering»
The Granite Young Men’s Christian Association : Contractor Inilials@
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #1

1.42.

1.43.

1.44.

of a Medicare Diabetes Prevention Program, and Arthritis Appropriate
Evidence-Based Interventions (AAEBI).

The Contractor shall assist healthcare organizations to implement a system
that identifies and refers individuals who have arthritis to AAEBI for physical
activity and self-management education.

The Contractor shall implement and expand selections of AAEBI-approved
physical activity programs to build capacity through staff training for referral and
delivery of programs, that include:

1.43.1. Arthritis Foundation Aquatic Program (AFAP);
1.43.2. Active Living Everyday (ALED);

1.43.3. Enhance eFitness (EF});

1.43.4. Fit Strong!;

1.435. Walk With Ease (WWE) Group;

1.43.6. Arthritis Foundation Exercise Program (AFEP), and
1.43.7. Walk With Ease (WWE) Self-directed.

The Contractor shall provide continuing education for physicians and
healthcare teams listed in 1.17 to enhance community clinical linkages.

2. Exhibits Incorporated

2.1. The Contractor shall use and disclose Protected Health Information in

compliance with the Standards for Privacy of Individually Identifiable Health
Information (Privacy Rule) (45 CFR Parts 160 and 164) under the Health
Insurance Portability and Accountability Act (HIPAA) of 1996, and in
accordance with the attached Exhibit I, Business Associate Agreement, which
has been executed by the parties.

2.2. The Contractor shall manage al! confidential data related to this Agreement in

accordance with Exhibit K, DHHS Information Security Requirements.

2.3. The Contractor shall comply with all Exhibits D through K, which are attached

hereto and incorporated by reference herein.

3. Reporting Requirements

3.1.

The Contractor shall submit quarterly reports to the Department no later than
thirty (30) days after the end of each quarter that ensure recruitment, referral
and enrollment into the chronic disease programs, which include, but are not
limited to:

3.1.1. A brief narrative of the work and activities performed during the prior
quarter. '

DS
hr
The Granite Young Men's Christian Association Contractor Initialsc
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #1

3.1.2. A summary of work and activity ptans for the upcoming quarter,
approved by the Department, including, but not limited to:

3.1.2.1. Challenges and/or barriers to completing requirements.
3.1.2.2. Documented achievements.
3.1.2.3. Progress towards meeting the performance measures.

3.2.  The Contractor shall submit Quarterly Outcome Reports of aggregate data only
for each Performance Measure in Section 4 below to the Department within
thirty (30) days of each quarter end date.

3.3. The Contractor shall submit an updated work plan that includes baseline and
target numbers to the Department within thirty (30) days of the required kick-
off meeting following the contract effective date and any amendments to this
Agreement.

4. Performance Measures

4.1. The Department will utilize the following tools to measure performance, which
shall be achieved annually and monitored on a monthly basis:

4.1.1.  Monthly in-person, electronic and/or conference call meetings with
the Department to review contract performance related to, but not
limited to:

41.1.1. Activities.
4.1.1.2. Challenges.
4.1.1.3. Progress.
4.1.1.4, Budget.

4.1.2. Baseline and target numbers are submitted to the Department within
ninety (90) days of the contract effective date in order for the
Department to compare baseline and target performance indicators
to actuals. Target performance indicators include:

4.1.2.1. Number of new accredited/recognized DSMES programs
or locations;

4.1.2.2. Number of DSMES encounters;

4.1.2.3. Number and proportion of patients served within healthcare
organizations with systems to identify individuals with
prediabetes and referred to NDDP's;

4.1.2.4. Number of NDPP enrollees/completers and

4.1.2.5. Number and proportion of patients within health systems
with high blood pressure and/or high cholesterol referred to
an evidence-based lifestyle program.

DS
. . - y | D-
The Granite Young Men’s Christian Association Contractor Initials
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot
EXHIBIT B, Amendment #1

4.1.2.6. If community health worker (CHW) strategy selected, the
number of CHW engaged in linkage to or delivery of
DSMES, NDPP and evidence-based programs for the
management of high blood pressure and/or high
cholesterol.

4.1.2.7. |If pharmacy strategy selected, the number of pharmacists
and/or pharmacies engaged in community-clinical linkage
work.

41.2.8. Number of new startups mentored offering BPSM
programs.

4.1.2.9. Number of new startups mentored offering DPP.

4.1.2.10. Number of seniors reached to enroll in chronic disease
prevention and management programs.

4.1.2.11. Number of healthcare members trained to enhance
community-clinical linkages.

4.1.2.12. Number of new staff trained to deliver AAEBI programs.
4.1.2.13. Number and type of new AAEBI programs offered.
4.1.2.14. Number of participants attending AAEBI programs.

4.2. The Contractor shall actively and regularly collaborate with the Department to.
enhance contract management, improve results and adjust program delivery
and policy based on successful outcomes.

4.3. The Contractor may be required to provide other key data and metrics to the
Department, including client-level demographic, performance, and service
data.

44, Where applicable, the Contractor shail collect and share data with the
Department in a format specified by the Department.

5. Additional Terms
5.1. Impacts Resulting from Court Orders or Legislative Changes

5.1.1. The Contractor agrees that, to the extent future state or federal
legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so as to achieve
compliance therewith. ,

5.2. Culturally and Linguistically Appropriate Services (CLAS)

5.2.1.  The Contractor shall submit and comply with a detailed description of
the language assistance services they will provide to persons with
limited English proficiency andfor hearing impairment ttg:nsure

The Granite Young Men'’s Christian Association Contractor Initials
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #1

meaningful access to their programs and/or services within ten (10)
days of the contract effective date.

5.3. Credits and Copyright Ownership

5.3.1. Al documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Contract shall include the following statement, “The
preparation of this (report, document etc.) was financed under a
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human
Services.”

5.3.2.  All materials produced or purchased under the contract shall have
prior approval from the Department before printing, production,
distribution or use.

5.3.3. The Department shall retain copyright ownership for any and all
original materials produced, including, but not limited to:

5.3.3.1. Brochures.

5.3.3.2. Resource directories.
5.3.3.3. Protocols or guidelines.
5.3.3.4. Posters.

5.3.3.5. Reports.

5.3.4.  The Contractor shall not reproduce any materials produced under the
contract without prior written approval from the Department.

5.4. Operation of Facilities: Compliance with Laws and Regulations

5.4.1. In the operation of any facilities for providing services, the Contractor
shall comply with all faws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which shall impose an order or
duty upon the contractor with respect to the operation of the facility or
the provision of the services at such facility. If any governmentat
license or permit shall be required for the operation of the said facility
or the performance of the said services, the Contractor will procure
said license or permit, and will at all times comply with the terms and
conditions of each such license or permit. In connection with the
foregoing requirements, the Contractor hereby covenants and agrees
that, during the term of this Contract the facilities shall comply with all
rules, orders, regulations, and requirements of the State Office of the
Fire Marshal and the local fire protection agency, and sﬁbls be in

The Granite Young Men's Christian Association Contractor Initials
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #1

conformance with local building and zoning codes, by-laws and
regulations.

6. Records

6.1.

6.2.

The Contractor shall keep records that include, but are not limited to:

6.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income
received or collected by the Contractor.

6.1.2. All records must be maintained in accordance with accounting
procedures and practices, which sufficiently and properly reflect all
such costs and expenses, and which are acceptable to the
Department, and to include, without limitation, all ledgers, books,
records, and original evidence of costs such as purchase requisitions
and orders, vouchers, requisitions for materials, inventories,
valuations of in-kind contributions, labor time cards, payrolls, and
other records requested or required by the Department.

6.1.3.  Statistical, enrollment, attendance or visit records for each recipient
of services, which records shall include all records of application and
eligibility {including all forms required to determine eligibility for each
such recipient), records regarding the provision of services and all
invoices submitted to the Department to obtain payment for such
services.

During the term of this Contract and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives shall have access to all reports and
records maintained pursuant to the Contract for purposes of audit, examination,
excerpts and transcripts. Upon the purchase by the Department of the
maximum number of units provided for in the Contract and upon payment of
the price limitation hereunder, the Contract and all the obligations of the parties
hereunder (except such obligations as, by the terms of the Contract are to be
performed after the end of the term of this Contract and/or survive the
termination of the Contract) shall terminate, provided however, that if, upon
review of the Final Expenditure Report the Department shall disallow any
expenses claimed by the Contractor as costs hereunder the Department shall
retain the right, at its discretion, to deduct the amount of such expenses as are
disallowed or to recover such sums from the Contractor.

D
. e . N ‘ Dp
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Exhibit C-2 Budget, Amendment #1

Bldder Nama:

Budget Request for;

New Hampshire Department of Hea'th and Human Services

The Granite YMCA

Hean Disease and Diabetes Community-Clinical Linkage Pilol - Diabetes Prevention Program

Budget Perlod: Juty 1, 2020 through June 30, 2921
Total Program Cost Contracior Share ] Match un contract share
Line em Direct Indirect Total DHrect Indlrect Total - Direct indirect - = Total
1. Total s 20.787.50 | § - $ 20,787.50 | § 1.950.00 | $ - $ 195000 $ 27,831.50] % - $ 27,837.50
7. Em«% H 5368503 - 13 5,350.50 | & 20250138 I3 792.50 5.596.00 | 5 3 00
3. Cc [] 15,335.00 - 1533500 | § S500.00 13 - 3 500.00 14835001 § + 14, 835,00
4. Equipenent: [} - - - 5 - $ - - - 3 - s -
Rental 5 B - R E - [S - - N . .
Repalr and Maintenance s - - - IS - 13 . - - 3 - -
Purchase/Depr 3 . - K - I8 - - 3 - - -
5. Supplies: 3 - - - - - - - - -
Educational 1,048.00 . 1,049.00 7,048.00 5 1,040.00 B - -
Lab . - . - - N . . -
Phamacy - - . [] - - - - - -
Madical - - ] - - - - - -
Ofixce 1,500.00 - 150000 | § 1.500.00 B 3 150000 | § 3 - -
|6 Travei - - Is - - g 13 - - -
7. Occu 1.000.00 I 1,000.00 1,000.00 - 1.000.00 [ § - - -
8. Curent Expenses - - - - - - 5 - - -
Telephone S 200.00 - 200.00 200.00 - 20000 | 5 - - -
Postage 725.00 - 725.00 725.00 - 72500 [ § . $ - -
5 It 165.00 - » 186500 ] $ - - - 3 165.00 | § - 165.
Audit and Legal - - 3 - E] - - - 3 - 3 . -
Insurance 250.00 - 250.00 | $ 250.00 - 3 250.00]S - $ - .
Board Expenses 3 - 3 - - - - - s - 3 - 5 -
9. Softwars E 1.000.00 ] § - 1.000.00 1,000.00 . > 1.000.0G | § - 3 - 3 -
10._Marketing/Comamunk 35.000.00 - 35,000.00 - - - IS 350000018 - 5 35,000.00
11, Siafl EQucation and Training 7.535.25 - 7,535.25 2,536.25 . 2,505,251 % 5,000.00 - [5 5,000.00
12. Subcontracts/Agresments - 3 - - - - - 3 - - -
13 Other {spacific detads mandatory): - 3 - - - - - 3 - - -
58,564.75 - 58,564.75 41,496.25 N E 4140875 § 57,066,590 - 57.066.50
%ﬁ%m 30.000.00 - 30,000.00 - - - 30,000.00 - 30.000.00
- 3 - - - - - - - > -
TOTAL 3 227,500.00 | 3 |3 227,500.00 - TLER.00 - LS008 - i
Indirect As A Percent of Direct 0.0%
-
The Granite Young Men's Christian Association Amendment £1 Contractor lniu'tab&
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Exhibit C-3 Budget, Amendment #1 .
New Hampshire Department of Health and Human Services
Bidder Name: The Granite YMCA
Budget Request for: Heart Disesse and Disbetes Community-Ciinical Linkage Plot - Diabetes Prevention Program
Budget Period: July 1. 2021 through June 30, 2022
Tertal Program Cost Contraclor Ghare 7 Match Funded by DRAS contract share
Ling iterm Direct Indirect Total Direct Indirect Totat ~Direct Indirect - Total
1. Towl ] 28.431.75] § . 3 28431.75[ § 1,95000] 3 - $ 1,950.00 | % 26481751 3 - 3 26,481.75
. 3 6.571.75] % - $ 6.571.75] § E S - 5 . 3 6.279.25] 3 - $ 5.279.25 |
3. Consultants 500.00] § - 500.00] S 500.00 - ] 500.00 - 3 - -
4. Equipment: 20%).00 - 200.00 - . - 200.00 - 200.00
Rental - - - . - . - - -
Repeir and Maintenance . - - - - - - - - -
Purchase/Depraciation - - - - - - . - -
|5_Supphes: - S K - s - - - T -
Educational 40000 - 400.00 | $ 400.00 - 400.00 - - p
Lab - B - 3 . - . - - -
Phamacy - 3 - - $ - - - - - -
Medical - - - s - - 13 - . - -
Office H 500.00 - 500.06 | $ 500.00 13 500.00 - - -
[6_ Travel $ - - - - - - - - -
7 1,000.00 - 3 1.000.00 1,000.00 - 4,000.06 - - -
8. Currenit Expenses E: - - - - - - - - -
Telephone 200,00 - 200.00 200.00 - 200.00 - -
Postage $ 2500 - 25.00 25.00 - - 25.00 - -
Audit and Legal . 3 - . $ - . - - - -
Insurance 25000] 5 - 250001 § 250.00 - 3 250.00 - - -
|2 Software 1.000.00 - 1.000.00 1 1,000.00 5 1,000.00 | § - - -
10, Mark atina/Commurnications 20.000.00 - 20.000.00 - - - 20.000.00 - 20.000.00
¥1. Statf Education and Training 400.00 - 400.00[ § 400.00 - 400.00 . - 5 -
12. § pets/byreements - - - E . - - - - -
13. Other {specific details mandstory): - - - - - - - - -
program support 47,404.50 - 4740450] § 20.365.50 - 3 20.365.50 27.039.00 - 27.039.00
(3 s . . B - 7 - T N
- O S g I 5 . 3 B P ] B -
TOTAL 3 105.85300 | B ) 108,585.00 | 1 RN R LR N0 ¥ g .00 |
Indirect As A Percent of Direct 0.0%
The Granite Young Men's Chiistian Association . Amendment #1 Contractor Initiats CD;
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Exhibit C-6 Budget, Amendment #1

New Hampahire Department of Health and Human Services
Bidder Name: The Granite YMCA
Budget Request for: Heart Disease and Diabetes Community-CEnica) Linkage Plot - Blood Pressure Seff-Manitoring Program
Budget Period: Juty 1, 2020 through June 30, 2021
Totl Program Gost Tontractor share / Match Tunded by DHAS conract share

Lire Item Direct Ingirect Tolal Direct indirect Totat Direct It reet - Tota

1, Toesl $ 30,385.50 - 3038550 | § 1,950.00 - 5 1.950.00 | § 28,43550] $ - 3 28,435.50

2. Employes Benefits $ 7,389.75] § - 7.380.75) § 292.50 - 3 292.50 7097251 % - 3 7.097.25

3. Consultants 16.915.00 - 1691500 500.00 - S 500.00 16.4 15.00 - 1641500

4. Equin 400.00 - 400.60 - - - 400.00 - 400.00
Rental - . - - - - - - - .
Repair and Maintensnce - - - - - - - - -

5. _Supplies: - - - [ + - - - - -
Educatonsl 450,00 - 45000 § 450.00 - 450.00 . - -
Lab E - - - |3 . - . - - -
Phamacy E - - - : - - - - -
Medical 3 - - - B - - - - -
Cffica 3 4,434.50 . 44450 | § 1.434.50 3 143450 3,000.00 - 3,000.00

6. Travel - - - - - - - - -

7. Occupancy 3 3.000.00 - 300000 S 3.000.00 - 3,000.00 - . -

8. Curent Expenses - - . - - - - - -
Telephone _ 200.00 f 3 200.00 200.00 - 200.00 f - s
Postage 3,025.00 - 3,025.00 25.00 - 2500 3.000.00 - 3.000.00
Audit snd Logal - - - - - . - - .
insurance 250.00 - 250.00 250.00 - 250.00 - B -
Boerd Expenses § - - - - S . - - -

9. Software B ©.000.00 - 6.606.00 2.000.00 - 2.000.00 4,000.00 - 3 4.000.00

10, Marketing/Communications B 50.000.00 . £0.000-00 . B K . 50,000.00 - 3 50,000.00

11, Siaft Education and Trelning 3 9.485.00 - 9.485.00 900.00 - 500.00 3,585.00 - 8.585.00

12._Subtonbacty/Ag - . - - - . . . -

13._Other (specific detrils mandatory - : - - . - + - - -
|erogram suppor 3 8556525 § - 95.565.25 | § - 41.458.00 . 41.498.00 54.067.25 - 5406725
TOTAL 3 727,500.00 -} s 227,500.00 52.500.00 13 5250000 175,000.00 | 3 3 175.000.00 |
Indirect As A Percent of Direct 0.0%
The Granite Young Men's Christian Association Amendment #1 Contractor lnitials[:vr
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Exhibit C-9 Budget, Amendment #1

Bidder Namwe:

Budget Request for:

Budget Period:

New Hampshire Department of Health and Human Services

The Granite YMCA
Arthritts

Juty 1, 2020 through June 30, 2021

Ling hem

Total Progeam Gost

un:

Direct

- Indirect Total

Total

Diract

1. Total Sllag?g
. Employes 5]

s 8.000.00

[ - 8.000.00

L L
W
b
8
e

3.,000.00

5.000.00

3 -

L bl

] ol o

Repair and Maintenance

5, Supplies:

ool byl ]

Educational

A

v

AR nnn

vheele el o] )]

A
g annn

R noeanonnn

el oL )

e

5" Scftware

ol

16. Marketirg/Communications

11. Sta#f Education and Training

4,000.0¢

12. Subcontracts/Agreements

:
2

13, Other (Specinc details mandsioryk

|PROGRAM SUPPORT

7.000.00

15.000.00

7.000.00 B

wl
f

TOTAL

TLOO0N0.

Indirect As A Percent of Direct

Tha Granits Young Men's Christian Association

RFP-2020-DPHS-09-HEART-01

Amendment #1
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Exhibit C-10 Budget, Amendment #1

Bidder Name:
Budget Reques: for:

Budget Period:

New Hampshire Department of Health and Human Services

The Granite YMCA
Arthritls

July 1, 2021 through June 30, 2022

‘total Program Cosl Contractor Sharo ] Match

Funded by DHHS contract share

Dirsct

Indirect Total Dlrect Indirect Total

Direct

indirect

Total

8.000.00

8.000.00 3,00000] §

A A

3.00000 | $
3

A

5000.00] 5
S

$
$

5.000.00

el ]
el

o]

el |1 ]

]

A A oY o
oA LM ]| o

el ]
el ]

e lo oo go e oo e oo s e e e e )]
'

i
Al
e

e

Bogrd Expenses

[5__Software

| o] wnfen]

]

Ll R B

10. Marketng/C

11. Staff Education and Training

12. Subcontracts/Agresments

13. Cther (spacific detady mandatory):

[FROGRAM SUPPORT

21.000.00

6,000.00 600000 5

15,000.00

15,000.00

TOTAL

L R b

Z9,000.00

TR - L RLLA)

indirect As A Percent of Direct

The Grenite Young Men's Chiistian Association

RFP-2020-0PHS-09-HEART-01
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Exhibit C-11 Budget, Amendment #1

New Hampshire Department of Heazlth and Human Services

Bidder Name: The Granite YMCA
Budget Request for: Asthettis
Budget Pertod: July 1, 2022 trough June 30, 2023
Total Program Lost Contracior Share T atch Funded by DHHE comtrach shars |

Ling item . Direct Indirect Totl - DHract Indirsct. Total Direct- - = Indinect Total -

1. _Towl SalaryiWages 8.000.00] $ . 9.000.00 3.000.00 - 3.000.00 [ $ 5,000.00
. Employes Benefits 3 - 1]

3. Consudiants
4. Equip

Rental

Repair and Mai ca

Purchase/Depreciation
|5. Supphies:
Educationsl
Leb - -
Pharmacy - -
Muacticst

Otfica
5. Travel

. nCy

. Current Exponses

Telephone
Postaga

o unl

] o o]
Al o] ey

A 4| Al 4 ol
Al ] o en]

B

AN A

7
5

e le e oo el oo e e e e )0

Subscriptions
Aucit and Legal
Insurance 3
Board Expenses
9. Software
10, Marketing/Communications
11. Statf Education and Training
12. Subcontracti/Agreements
13. Other (specific detais mandatoryl:
|PROGRAM SUPPORT 21,000.00

AR onn
el o1 b
el ] ]

A ]

ol 4
W] v i) &

el

|

il |
et l-1

|
2

6.000.00 - 6,000.00 §5,000.00 - ] 15.000.00

g g H
TOTAL - 75,000.60 | § 13 X I L L g Bo00.00 Tooen.00 — 13 RN |

Indirect As A Percant of Direct 0.0%

The Granite Young Men's Christian Association Amengment #1 Contractor um@
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State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that THE GRANITE YOUNG MEN'S
CHRISTIAN ASSOCIATION is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on
May 09, 1896. | further certify that all fees and documents required by the Secretary of State’s ofTice have been received and is in

good standing as far as this office is concerned.

Business ID: 61724
Centificate Number: 0005352483

IN TESTIMONY WHEREOF,

I hereto set my hand and cause (o be afiixed
the Scal of the State of New Hampshire,
this 19th day of April A.D. 2021.

Dok

Williamy M. Gardner

Secretary of State
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CERTIFICATE OF AUTHORITY

|, Margaret A. O'Brien, hereby certify that:
(Name of the elected Officer of the Corpoaration/LLC; cannot be conlract signatory)

1. 1 am a duly elected Clerk/Secretary/Officer of The Granite YMCA.
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on February 19, 2019, at which a quorum of the Directors/shareholders were present and voting.
{Date)

VOTED: That David Ports, President/CEQ (may list more than one person)
{Name and Title of Contract Signatory)

is duly authorized on behalf of The Granite YMCA to enter into contracts or agreements with the State
{Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
decuments, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment {o which this certificate is attached. This authority remains valld for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
pasition(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
timits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expresstly stated herein.

Dated: April 28, 2021 /s/
ignature of Elected Officer
“-’L;; 7 1377en

Name:
Title:

STATE OF NEW HAMPSHIRE

County of Ad\ﬁ\k:xn.a\\
The foregoing instrument was acknowledged before me this gx/ 5 day of ng_\_\‘

By O Kele
(Name of Electegd Glerk/Secretary/Officer of the Agency)

{(NOTARY SEAL)

Commission Expires: .

HEIDI R. COSTANZO Sl Sk
Notary Public, State of New Hampshire ST
My Commission Explres May | 10 2023

Rev. 09/23/19
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ACORD.. CERTIFICATE OF LIABILITY INSURANCE S orauan

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in liou of such endorsement(s).

PRODUCER ROt
USlI Insurance Services LLC ”8 o Ext 855 874-0123 [TAR. Moj:
3 Executive Park Drive, Suite 300 E-M,
ford, NH 03110 AdEiess:
Bedford, INSURER{S} AFFORDING COVERAGE NAIC #
855 874-0123 {NSURER A : Philadelphla Indemnity Insurance Co. 18058
INSURED INSURER B : Granite State Healthcare & Human Svc WC NONAIC
The Granite Young Men's Christian
. INSURER C :
Assoclation
INSURER D :
117 Market Street INSURER E :
Manchester, NH 03101 :
INSURER £ :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ASQVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ISR TYPE OF INSURANCE DOLISuER] POLICY NUMBER BOHCY R T FOMCY EXE LIMITS
A | _X| COMMERCIAL GENERAL LIABILITY X | X |PHPK2137626 06/01/2020{06/01/202 1| EACH OCCURRENCE $1,000,000
|cwus-w\oe occua BAMARRIY %'écu"i?...cg $100,000
|_Xi Professional Liab MED EXP (Any one person) | $5,000
PERSONAL & ADV INJURY [ 51,000,000
GEN’L AGGREGATE uun APPLIES PER: ' GENERAL AGGREGATE $3,000,000
| poucy D JECT . LoC PRODUCTS - COMPIOP AGG | $3,000,000
OTHER: $
A | AUTOMOBILE LiABILITY X | X [PHPK2137628 06/01/202006/01/2021] IHENED SWSETMT T 4 000,000
X| any AuTO BODILY WJURY {Per person) | §
: ULy SCHEQULED BODILY INJURY {Per accldent) | $
| X] RS ony ATTOS ONLY {Fo socgent o s
s
A | X|UMBRELLALIAB | X |occur PHUB723886 06/01/2020|06/01/2021| EACH OCCURRENCE 8,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE 8,000,000
peo | X| revenions$10K s
B | P ENsATON. i HCHS20210000427 02/01/2021(02/01/2022 X [ERnre [ [2TF
osmcs%msﬁ%%%’%ﬁ%lﬁ%‘é’%mmw@ NIA JA States: NH E.L. EACH ACCIDENT $1,000,000
{Mandatory in NH} E.L. DISEASE - EA EMPLOYEE| $1,000,000
Eé?eéf‘é?ﬂéa B GPERATIONS bsiow E.L. DISEASE - POLICY LT | $1,000,000
DESCRIPTION OF OPERATIONSfLOCATIONSIVEHICLES{ACORO101,Addlﬁonal"‘ rks Schedute, may be attached If more space is required)

Additional Insured Status is provided only when required by a written contract.

CERTIFICATE HOLDER CANCELLATION
State of NH . SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
ate o THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED N
Dept., of Health & Human Services ACCORDANCE WITH THE POLICY PROVISIONS.
129 Pleasant Street
Concord, NH 03301-3857 AUTHORIZED REPRESENTATIVE
| S“' M

© 1988-2015 ACORD CORPORATION. All rights reserved.

ACORD 25 (2016/03) 1 of1 The ACORD name and logo ara registered marks of ACORD
#531324192/M30940461 ATMZP
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TGY Mission Statement

The Granite YMCA creates a community where all are welcome and builds a healthy spirit, mind and
body

based on the values of caring, honesty, respect and responsibility.
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THE GRANITE YMCA
FINANCIAL STATEMENTS

MAY 31, 2020
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INDEPENDENT AUDITOR'S REPORT

To the Board of Trustees
The Granite YMCA

We have audited the accompanying financial statements of The Granite YMCA (a
nonprofit organization), which comprise the statements of financial position as of May 31,
2020 and 2019, and the related statements of activities, functional expenses and cash flows
for the years then ended, and the related notes to the financial statements.

Ménagem ent’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our
audits. We conducted our audits in accordance with auditing standards generally accepted
in the United States of America. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made.by management, as wcll as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.
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Board of Trustees
The Granite YMCA

Opinion

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of The Granite YMCA as of May 31, 2020 and 2019, and
the changes in its net assets and its cash flows for the years then ended in accordance with
accounting principles generally accepted in the United States of America.

Manchester, New Hampshire

September 1, 2020 / ZC N4 5 ﬂbt PC’
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THE GRANITE YMCA

STATEMENTS OF FINANCIAL POSITION

As of May 31, 2020 and 2019

ASSETS
2020 2019
Current assets
Cash and cash equivalents $ 1,575371 $ 2,366,324
Restricted cash 2,181,232 45,019
Accounts receivable 96,760 195,743
Pledges receivable, net 132,774 87,430
Prepaid expenses and other assets 159,584 290,449
Total current assets 4,145,721 2,984,965
Iﬁvestmems, at fair value 12,607,102 11,233,250
Long-term pledges receivable, less current portion 129,260 386
Property, plant and equipment, net 13,369,311 12,954,953
Beneficial interest in trusts 1,565,355 1,502,185
Total assets $ 31,816,749 § 28,675,739
LIABILITIES AND NET ASSETS
Current liabilities
Accounts payable 3 187,400 5 454,498
Accrued expenses 309,710 304,766
Deferred revenue 2,327,225 3,056,410
Current portion of long-term debt 2,455,334 318,689
Total current liabilities 5,279,669 4,134,363
Long-term debt, net of current portion and unamortized
deferred financing costs 3,323,930 2,872,526
Long-term interest rate swap 275,088 224,626
Total liabilities 8,578,687 7,231,515
Net assets
Without donor restrictions
Undesignated 8,581,177 8,538,267
Board-designated 5,591,397 5,165,052
Total without donor restrictions 14,172,574 13,703,319
With donor restrictions
Restricted by purpose or time 2,452,161 2,012,648
Restricted in perpetuity 6,313,327 5,728,257
Total with donor restrictions . 8,765,488 7,740,905
Total net assets 22,938,062 21,444,224
Total liabilities and net assets $ 31,816,749 ¥ 28,675,739

See notes to financial statements.
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4
THE GRANITE YMCA
STATEMENT OF ACTIVITIES
For the Year Ended May 31, 2020

Without Donor  With Donor

Reslrictions Restrictions Total
Opcrating activilics
Public support
Annual campzaign income $ - § 501,697 § 501,697
Government subsidics - 254,871 254,871
Grant income - 361,994 361,994
In-kind contributions 24,498 2,451 26,949
United Way allocation - 171,863 171,863
Net ossels relcased from restrictions - operaling activities 1,475,852 {1,475,852) -
Total public suppon 1,500,350 {182,976} 1,317,314
Revenue .
Program and camp fees 11,581,037 - 11,581,037
Membership ducs 4,938,823 - 4,938,823
Less financial assistance {1,601,905) - {1,601,905)
Net program, camp fees & membership dues 14,917,955 - 14,917,955
Merchandisc soles 159,115 - 159,115
Rental income 201,197 - 201,197
Investment income, endowment appropriation 2,557 245,305 247,862
Total revenue 15,280,824 245,305 15,526,129
Total public support and revenue 16,781,174 02,329 16,843,503
Expenses
Program scrvices
Youth develapment 11,426,435 - 11,426,435
Healthy living 3,399,912 - 3,399,912
Social responsibility 702,693 - 702,693
Tolal program services 15,529,040 - 15,529,040
Supporling services
Fundraising 318,268 - 318,268
Management 914,273 - 914,273
Total supporting services 1,232,541 - 1,232,541
Total expenses 16,761,581 - 16,761,581
(Deccrease) incrense in nel assels from operations 10,593 62,329 81,922
. Non-operating activities
Net assets released from restrictions - capital expenditures 189,484 {189,484) -
Contributions for cepita! asscis - 236,167 236,167
Contribution for endowment - 142,061 142,061
Invesiment income, net of endownent appropniation 3ip,818 215,510 526,328
Change in beneficial interest in trust, nel of allowance - 63,170 63,170
Unrealized (loss) on carrying value of interest
rate swap contract (50,463) - (50,463)
Gain on sale of property - 494,830 494,830
Other (77 - {177)
Total non-operating activilies 449 662 962,254 1,411,916
{ncrease in net asscls 469,255 1,024,583 1,493,838
Net assets, beginning of year 13,703,319 7,740,905 21,444,224
Nel assets, end of year $ 14,172,574 § 8765488 $ 22,938,062

Sec notes to financial statements.
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THE GRANITE YMCA
STATEMENT OF ACTIVITIES
For the Year Ended May 31, 2019

Without Donor  With Donor

Restrictions  Restrictions Total
Operaling activitics
Public support
Annual campaign income 5 - § 553,505 3 553,505
Government subsidics - 255,266 255,266
Grani income - 268,960 268,960
In-kind contributions 46,068 - 46,068
United Way allocation - 188,400 188,400
Net asscls released from restrictions - operaling aclivities 1,652,703 (1,652,703) -
Totzl public support 1,698,771 (386,572) 1,312,199
Revenue
Program and camp fees 12,337,672 - 12,337,672
Membership dues 5076015 - 5,076,015
Less financial assistance {1,841,559) - (1,841,559)
Nel program, camp fees & membership dues 15,572,128 - 15,572,128
Merchandise sales 161,452 - 161,452
Rental income 166,434 - 196,434
Investment income, endowment appropriation 2,598 226,393 228,991
Total revenue 15,932,612 226,393 16,159,005
Total public support and revenue 17,631,383 (160,179) 17,471,204 -
Expenses
Program scrvices
Youth development 11,779,971 - 11,779,971
Healthy living 3,466,381 - 3,406,381
Social responsibility 819,914 - 819914
Total program services 16,066,266 - 16,066,266
Supporting services
Fundraising 372,263 - - 372,263
Management 926,987 ) - 926,987
Total supporling scrvices 1,299,250 - 1,299,250
Total expenses 17,365,516 - 17,365,516
Increase {decrease) in net asscts from operations 265,867 {160,179} 105,688
Non-operating aclivities
Net assets released from restrictions - capital expendilures 492,575 (492,575) -
Contributions for capilal assets - 144,430 144,430
Contribution for endowment - 182,020 182,020
Investment income, net of endowment appropriation 115,537 (51,463) 64,074
Change in beneficial interest in trust, net of allowance - 9,941 9,941
Unrealized (loss) on carrying value of interest
rafc swap contract (20,638) - (20,638}
Other 155 74,237 74,392
Total non-opcraling activities 587,629 (133,410) 454,219
Increase (decrease) in net assets 853,496 (293,589) 559,907
Net assels, beginning of year - 12,849,823 8,034,494 20,884,317
Net assets, end of year S 13,703,319 § 7,740,905 $ 21,444,224

See notes to financial statements.
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STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended May 31, 2020
{with comparative tolals for the Year Ended May 31, 2019)

$08L0650LZrE-DPRA-OVEP-C8. -0, 9290V QI adojaaul ubignaog

Youth Social Total Program Total Support
Dcvelopment Healihy Living  Responsibility Services Fundraising  Managemeni Services 2020 2019
Expenses
Salarics $ 6,328,164 § 1,757,121 § 416,249 $ 8,501,534 § 229945 § 438475 S 668,420 § 9,169,954 5 9,408,369
Bencfits 585,057 185,526 40,470 811,053 18,042 59,767 77,809 888,862 835,144
Payroll taxes 610,857 167,501 36,908 815,266 20,602 36,404 57,006 872,272 868,910
Total salaries and related
cxpenses 7,524,078 2,110,148 493,627 10,127,853 268,589 534,646 803,235 10,931,088 11,112,423
Cccupancy cosis 1,119,382 505,862 74,443 1,697,687 65,626 86,531 93,157 1,790,844 1,831,757
Supplies 757,798 120,742 46,534 925,074 10,152 9,110 19,262 944,336 1,185,595
Contract services 335,190 110,894 10,817 456,901 14,462 63,801 78,263 535,164 536,669
Information technology 101,350 33,220 11,261 145,831 5,067 74,323 79,390 225,221 240,678
Promotion and printing 155,954 50,701 417 207,072 2,930 1,500 4,430 211,502 212,876
Fair share dues 142,694 20,915 4,452 168,061 150 - 150 168,211 216,314
Conferences and training 106,377 24,834 5,775 136,986 3,923 23,271 27,194 164,180 161,306
Interest 112,582 48,951 57 161,590 26 377 403 161,993 146,339
Insurance 111,476 34,524 10,669 156,669 202 2,961 3,163 159,832 157,966
Telephone and postage 102,378 32,201 2,i38 136,717 650 4,405 5,055 141,772 135,838
Merchandise sales 96,032 8,793 - 104 825 - - - 104,825 108,153
Transportation 74,260 1,613 9,685 85,558 - - - 85,558 111,000
Legal and audit - - - - - 32,518 32,518 32,518 55,420
Dues 17,841 3,457 818 22,116 2,168 4,971 7,139 29,255 26,516
Campaign expense 490 495 - 985 3,323 - 3,323 4,308 9,308
Total expenses before :

depreciation and amortization 10,757,882 3,105,350 670,693 14,533,925 318,268. 838,414 1,156,682 15,690,607 16,348,158
Depreciation and arnortization 668,553 294,562 32,000 995,115 - 75,859 75,859 1,070,974 1,017,358
Total expenses $ 11426435 § 3399912 § 702,693 $ 15529040 $ 313268 § 914273 $ 1,232,541 S 16,761,581 $ 17,365,516

Sce notes to financial statements.
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.7.
THE GRANITE YMCA

STATEMENTS OF CASH FLOWS

For the Years Ended May 31, 2020 and 2019

Cash Aows from operating activitics
Changes in net assets
Adjustments to reconcile increase in net assets
to net cash provided by operating activities
Depreciation and amortization
Net realized and unrealized {gain) on investments
Unrealized loss on interest rate swap contract
Net realized and unrealized (gain) on beneficial interest
Realized (gain) on sale of property
Contributions restricted for endowment
Contributions restricted for capital assets
(Gain) on sale of fixed asset
Change in operating assets and liabilities
Accounts receivable
Grants and contracts
Prepaid expenses and other assels
Pledges receivable
Accounts payable and accrued expenses
Deferred revenue

Net cash provided by operating activities

Cash flows from investing activities
Purchases of investments
Proceeds from sale of investments
Purchases of property, plant and equipment
Procecds from sate of property, plant and equipment

Net cash used in investing activities

Cash flows from financing activities
Cash contributions restricied for endowment
Cash contributions restricted for capital assets
Borrowing on loans
Principal payments of loans
Principal payments of bond payable

Net cash provided by financing activities

(Decrease) increase in cash and cash equivalents

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

2020 2019
S 1,493,838 $ 559,907
1,070,974 1,017,358
(559,222) (91,482)
50,462 20,638
(63,170) (9,941)
(494,830) (501)
(142,061) (182,020)
(236,167) (144,430)
. (74,237)
98,983 (79,806)
. 295,188
130,865 (12,183)
(174,218) 44,814
(262,154) 93,584
(729,185) 368,153
184,115 1,805,042
(2,695,736) (2,362,139)
1,881,106 1,749,867
(1,590,486) (1,224,783)
613,361 74,738
(1,791,755) (1,762,317)
142,061 182,020
236,167 144,430
2,883,282 83,106
(153,610) (178,252)
(155,000) (140,000)
2,952,900 91,304
1,345,260 134,029
2,411,343 2,277,314
$ 3,756,603 $ 2,411,343

See notes to financial statements.
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THE GRANITE YMCA
STATEMENTS OF CASH FLOWS (concluded)

For the Years Ended May 31, 2020 and 2019

2020 2019
Supplemental disclosure of cash flows information
Interest paid in cash $ 158,790 § 149,603
Schedule of noncash investing and financing activities
Fair value of donated assets hy 18,449 3 23,648
Debt to finance acquisition of assets S 746,282 $ 83,106

See notes to financial statements,
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THE GRANITE YMCA

NOTES TO FINANCIAL STATEMENTS

Note 1. NATURE OF OPERATIONS
Description of organization

The Granite YMCA (the “YMCA”) creates a community where all are welcome
and builds a healthy spirit, mind and body based on the values of caring, honesty,
respect and responsibility. This includes advancing our cause of strengthening
community through youth development, healthy living and social responsibility.
The YMCA is a powerful association of men, women and children committed to
bringing about lasting personal and social change. With a focus on nurturing the
potential of every child and teen, improving the nation's health and well-being and
providing opportunities to give back and support neighbors, the YMCA enables
youth, adults, families and communities to be healthy, confident, connected and
secure. :

Branches of The Granite YMCA include the YMCA of Downtown Manchester,
YMCA Allard Center in Goffstown, YMCA of Strafford County in Rochester,
YMCA of Greater Londonderry, YMCA of the Seacoast in Portsmouth and YMCA
Camping Services, which include Camp Foss and Camp Mi-Te-Na,

Program activities

* Youth Development: Our YMCA is committed to nurturing the potential of
every child and teen. We believe that all kids deserve the opportunity to
discover who they are and what they can achieve. That is why we help young
people cultivate the values, skills and relationships that lead to positive
behaviors, better health and educational achievement. The YMCA programs,
such as resident camps Mi-Te-Na and Foss and our wide variety of day
camps, offer a range of experiences that enrich cognitive, social, physical and
emotional growth. (Examples of youth development programs: child care,
resident camps, traditional and specialty day camp programs, gymnastics,
swimming, teen center and other youth programming.)

¢ Healthy Living: The YMCA is a leading voice on health and well-being. We
bring families closer together, encourage good health and foster connections
through fitness, sports, fun and shared interests. As a result, people in our
community are receiving the support, guidance and resources they need to
achieve greater health in spirit, mind and body. This is particularly important
as our nation struggles with an obesity crisis, families struggle with work/life
balance and individuals search for personal fulfillment. (Examples of healthy
living programs: group weliness classes for youth and adults, programs for
cancer survivors, diabetes prevention, youth obesity programs, health
screening, yoga and other recreational activities and social groups.)
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THE GRANITE YMCA

NOTES TO FINANCIAL STATEMENTS

Note 1. NATURE OF OPERATIONS (concluded)

Social Responsibility: Qur YMCA believes in giving back and supporting our
neighbors. We have been listening and responding to our community's most
critical social needs. Programs such as the Support, Training and Adventure
for Youth program (STAY), START, STRIVE and Power Scholars programs
are designated to serve youth that may be “at risk” for a variety of reasons.
The STAY program works with middle school age youth within the school
and provides support, tutoring and adventure for youth. The START program
is located within two Manchester inner city school districts and provides a
place for school age children to go after school, at reduced rates, to participate
in structured academic activities and for daily, nutritious snacks. STRIVE
serves those middle school/high school students that have been suspended or
expelled from schoo!; they come to the YMCA during the time they are not
allowed in school. Here they receive tutoring and life skills education. The
Power Scholars Academy is a six week summer learning loss prevention
program provided to Manchester middle schoo! students who are seeking
enrichment and academic support to improve their school performance. These
are examples of how we deliver training, resources and support that empower
our communities to affect change, bridge gaps and overcome obstacles. We
engage YMCA members, participants and volunteers in activities that
strengthen our community and pave the way for future generations to thrive.

As part of our mission, our programs are accessible, affordable and open to all
faiths, backgrounds, abilities and income levels. We provide financial assistance to
people who otherwise may not have been able to afford to participate.

Supporting services consist of the following:

Fundraising — includes costs associated with the annual Reach Out for Youth
and Families fundraising campaigns, capital campaign, grant writing and
special events which provide funding for YMCA financial assistance for
memberships, summer camp, child care and a host of other enriching
activities.

Management — provides necessary support services such as institutional
leadership, budget and accounting control, personnel administration, facility
planning, establishment of institutional policies, board liaison, information
technology coordination, public information services, and membership
SEervices.
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THE GRANITE YMCA

NOTES TO FINANCIAL STATEMENTS

Note 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of accounting

The financial statements of the YMCA have been prepared on the accrual basis of
accounting and in accordance with accounting principles generally accepted in the
United States of America.

Basis of presentation

The YMCA records resources for accounting and reporting purposes based on the
existence or absence of donor-imposed restrictions. Accordingly, net assets and
changes therein are classified and reported as follows:

Net_assets without donor restrictions — Net assets available for use in general
operations and not subject to donor (or certain grantor) restrictions. The governing
board has designated net assets for an operating reserve and board-designated
endowment from net assets without donor restrictions.

Net assets with donor _restrictions — Net assets subject to donor-imposed
restrictions. Some donor-imposed restrictions are temporary in nature, such as
those that will be met by the passage of time or other events specified by the donor.
Other donor-imposed restrictions are perpetual in nature, where the donor stipulates
that resources be maintained in perpetuity.

Gifts of long-lived assets and gifts of cash restricted for the acquisition of long-
lived assets are recognized as revenue when the assets are placed in service. Donor-
imposed restrictions are released when a restriction expires, that is, when the
stipulated time has elapsed, when the stipulated purpose for which the resource was
resiricted has been fulfilled, or both.

Operating activities

Operating activities reflect all transactions incrcasing or decreasing net assets
except those items associated with long-term investment, such as contributions for
endowment and facilities and equipment, investment returns in excess of amounts
designated for current operations and changes in the fair value of the interest rate
swap.
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Note 2. SIGNIFICANT ACCOUNTING POLICIES (continued)
Accounting estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosures of contingent matters at the date of the financial statements and the
reported amounts of revenue and expenses during the reporting periods. Actual
results could differ from those estimates.

Revenue recognition

Membership dues and program fees are recognized as revenue ratably over the
period of membership or the duration of the program.

Contributions and pledges

The YMCA records unconditional promises to give (pledges) as receivables and
contributions within the appropriate net asset category based on the existence or
absence of donor-imposed restrictions. The YMCA recognizes conditional
promises to give when the conditions stipulated by the donor are substantially met.
A conditional promise to give is considered unconditional if the possibility that the
condition will not be met is remote.

Contributed scrvices

" The YMCA recognizes contributions of services received if such services: (a)
create or enhance nonfinancial assets, (b) require specialized skills, (¢} are provided
by individuals possessing those skills, and (d) would typically need to be purchased
if not contributed. For the years ended May 31, 2020 and 2019, the YMCA
received contributed services of $8,500 and $22,420, respectively.

'The YMCA receives services from a large number of volunteers who give
significant amounts of their time to the programs of the YMCA. No amounts have
been reflected for these types of donated services, as there is no objective basis
available to measure the value of such services.

Functional allocation of expenses
Expenses are charged directly to program, management or fundraising in general

categories based on specific identification. Indirect expenses have been allocated
based on full-time equivalent expenses and facility square footage usage.
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Note 2. SIGNIFICANT ACCOUNTING POLICIES (continued)
Advertising costs

The YMCA expenses adverlising costs as incurred. For the years ended May 31,
2020 and 2019, advertising costs were approximately $198,350 and $197,620,
respectively.

Income taxes

The YMCA has received a favorable determination letter from the Internal
Revenue Service stating that is exempt from federal income taxes under Section
501(a) of the Internal Revenue Code of 1986 (IRC), as an organization described in
Section 501(c)(3), except for income taxes pertaining-to unrelated business income.

The Financial Accounting Standards Board (FASB) guidance requires tax effects
from uncertain tax positions to be recognized in the financial statements only if the

. position is more likely than not to be sustained if the position were to be challenged
by a taxing authority. Management has determined that there are no material

" uncertain  positions that require recognition in the financial statements.
Additionally, no provision for income taxes is reflected in these financial
statements. Interest and penalties would be recognized as tax expense; however,
there is no interest or penalties recognized in the statements of activities. The tax
years after 2016 are still open to audit for both federal and state purposes.

Cash and cash equivalents

The YMCA considers all liquid investments with original maturities of three
months or less to be cash equivalents. Cash allocated to the investment portfolio as
part of the YMCA's investment stratepy is reported as investments.

Concentration of credit risk

The YMCA maintains cash balances at certain financial institutions in excess of the
insurance limits provided by the Federal Deposit Insurance Corporation. The
YMCA has not experienced any losses in such accounts. The YMCA monitors the
financial stability of financial institutions regularly and management does not
believe there is significant credit risk associated with deposits in excess of federally
insured amounts. At May 31, 2020, the YMCA’s uninsured cash balance totaled
$3,456,294.
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Note 2. SIGNIFICANT ACCOUNTING POLICIES (continued)
Derivative financial instrument

Derivative financial instruments are recognized as either assets or liabilities at their
fair value on the statement of financial position, with the changes in the fair value
reported in other changes in net assets without donor restrictions. The derivative
financial instrument is classified on the statement of financial position as interest
rate swap agreement.

Accounts receivable

Accounts receivable are carried at original invoice amount. Management
determines the collectability by regularly evaluating individual receivables.
Receivables are written off when deemed uncollectible. Recoveries of accounts
receivable previously written off are recorded as revenue when received.
Management believes that all outstanding receivables are collectible; therefore, no
allowance for uncollectible receivables has been provided. The YMCA does not
accrue interest on unpaid accounts receivable.

Investments

Investments are reported at fair value and are based primarily on quoted market
prices or estimated fair value.

Property, plant and equipment

Investment in property, plant and equipment is stated at cost, less accumulated
depreciation, or at fair value if donated. Major additions and improvements in
excess of $5,000 are capitalized, while ordinary maintenance and repairs are
charged to expense as incurred. The cost and accumulated depreciation of assets
sold or retired are removed from the accounts, and any gains or losses are reflected
in the statement of activities.

Assets are depreciated using the straight-line method over the following estimated
useful lives:

Building and renovations 20 — 40 years
Building and leaschold improvements 7—10 years
Furniture, fixtures and equipment 5—7 years

Vehicles 3 — 10 years
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Note 2. SIGNIFICANT ACCOUNTING POLICIES (continued)

Deferred revenue

Membership dues and program fees that are designated for or related to future years'
activities are deferred and recognized as revenue in the period in which they apply.

Subsequent events

The spread of COVID-19 has forced the YMCA to limit or cease operations for long
or indefinite periods of time. Measures taken to contain the spread of the virus,
including quarantines, social distancing, and closures of non-essential services have
triggered significant disruptions to their program services, camp fees, and
membership income.

Operating cash generated in fiscal year 2020 was significantly below fiscal year 2019
results due to reduced program offerings, specifically overnight camp which was
canceled, the reduced capacity mandated for day camp and childcare, and a
significant reduction in memberships. This also impacted deferred camp revenue
substantially. Though the YMCA did receive notice of $2.07 million in CARES Act
funding, this only represents approximately 35% of the projected income loss for
fiscal year 2021.

The duration and impact of the COVID-19 pandemic remains unclear at this time. It
is not possible to reliably estimate the duration and severity of these consequences,
as well as their impact on the financial position and results of the YMCA for future
periods.

On June 9, 2020, the YMCA received notice to return funds of $2,137,000 issued
from Citizens Bank under the Payroll Protection Program. It was discovered that the
YMCA did not qualify for the funds when approved on April 23, 2020.

Recent accounting pronouncements

In May 2014, the FASB issued (ASU) 2014-09, Revenue from Contracis with
Customers: Topic 606. The ASU will supersede the revenue recognition
requirements in Topic 605, Revenue Recognition, and most industry-specific
guidance. The core principle of the guidance is that an entity should recognize
revenue to depict the transfer of promised goods or services to customers in an

- amount that reflects the consideration to which the entity expects to be entitled in
exchange for those goods or services. The amendments in this ASU are effective for
the fiscal years beginning after December 15, 2019. The YMCA has not yet
implemented this ASU and is in the process of assessing the effect on their financial
statements.
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Note 2. SIGNIFICANT ACCOUNTING POLICIES (concluded)

In February 2016, the FASB issued (ASU) 2016-02, Leases. This ASU affects any
entity that enters into a lease, with some specified scope exemptions. The main
difference between previous GAAP and this ASU is the recognition of lease assets
and lease liabilities by lessees for those leases classified as operating leases under
previous GAAP. The amendments in this ASU are effective for fiscal years
beginning after December 15, 2020. The YMCA has not yet implemented this ASU
and is in the process of assessing the effect on their financial statements.

Note 3. LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditure, that is, without donor or other
restrictions limiting their use within one year of the balance sheet date comprise the
following:

2020 2019

Financial assets;

Cash and cash equivalents $ 1,575,371 § 2,366,324

Restricted cash 2,181,232 45,019

Accounts receivable 96,760 195,743

Pledges receivable 262,034 87,816

Investments 12,607,102 11,233,250

Beneficial interest in remainder trusts 1,565,355 1,502,185
Total financial assets 18,287,854 15,430,337
Less financial asse;ts held to meet donor-imposed

restrictions:

Restricted cash (2,181,232) (45,019),

Pledges receivable (185,283) (386)

Donor-restricted endowment funds (7,015,705) (6,068,198)
Less financial assets not available within one year:

Beneficial interest in remainder trust (1,565,355) (1,502,185)
Less board-designated endowment fund (5,591,397 (5.165,052)

Amount available for general expenditures within
one year

3 L748.882 £ 2.640.497

The YMCA'’s endowment funds consist of donor-restricted endowments and funds
designated by the Board as endowments. Income from donor-restricted endowments
is restricted for specific purposes, with the exception of the amounts available for
general use. Donor-restricted endowment funds are not available for general
expenditure.



DocuSign Envetope 1D: AB462876-A783-43A6-B84C-3427C55C78C5

-16-
THE GRANITE YMCA

NOTES TO FINANCIAL STATEMENTS

Note 3. LIQUIDITY AND AVAILABILITY (concluded)

The YMCA’s board-designated endowment of $5,591,397 is subject to an annual
spending rate as described in Note 14. Although management does not intend to
spend from this board-designated endowment (other than amounts appropriated for
general expenditure as part of the Board’s annual budget approval and
appropriation), these amounts could be made available if necessary.

As part of their liquidity management plan, the YMCA maintains a revolving line
of credit of $750,000 to cover short term cash needs (Note 11). Occasionally, the
Board designates a portion of any operating surplus to its operating reserve, which
was $2,870,392 at May 31, 2020.

Note 4. PLEDGES RECEIVABLE

Pledges receivable represent amounts due from donors for multi-year,
unconditional pledges. Pledges receivable are shown net of a discount on future
collections. Payments on the pledges are expected to be received as follows:

2020 201
Promises to give expected to be collected in
Less than one year $ 144,811 $ 88,436
One to five years 138,722 400
Total pledges receivable 283,533 88,836
Less discount to present value (9,462) (14)
Less allowance for uncollectible pledges (12,037) (1,006)
.~ Net pledges receivable : . 262,034 87,816
Less current portion (132,774) (87,430)
Long term pledges receivable, net $ 129,260 $ 386

Note 5. INVESTMENTS AND FAIR VALUE MEASUREMENTS

The FASB defines fair value as the price that would be received for an asset or paid
to transfer a liability (an exit price) in the YMCA's principal or most advantageous
market in an orderly transaction between market participants on the measurement
date. :
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Note 5. INVESTMENTS AND FAIR VALUE MEASUREMENTS (continued)

The standard establishes a fair value hierarchy which requires the YMCA to
maximize the use of observable inputs and minimize the use of unobservable inputs
when measuring fair value. The standard describes three levels of inputs that may be
used to measure fair value:

Level 1: Quoted prices (unadjusted) for identical assets or liabilities
in active markets that the YMCA has the ability to access as of the
measurement date.

Level 2: Significant other observable inputs other than Level 1 prices,
such as quoted prices for similar assets or liabilities, quoted prices in
markets that are not active, or other inputs that are observable or can
be corroborated by observable market data.

Level 3: Significant unobservable inputs that reflect the YMCA's own
assumptions about the assumptions that market participants would
use in pricing an asset or liability.

In many cases, a valuation technique used to measure fair value includes inputs from
multiple levels of the fair value hierarchy. The lowest leve! of significant input
determines the placement of the entire fair value measurement in the hierarchy.

Investments measured at fair value at May 31, 2020 are summarized below:

Fair
Value (Level 1) {Level 2) {Level 3)
Valued on a recurring basis
Assets

Investments
Money market funds $ 469617 § 469,617 $ - § -
U.S. treasury obligations . 2,255,794 2,255,794 - -
Corporate and foreign bonds 1,983,877 - 1,983,877 -
U.S. common stocks 5,090,792 5,090,792 - -
Mutual funds 2,785,470 2,785,470 - -
Taxable fixed income funds 21,552 21,552 .- -
Beneficial interest in trusts 1,565,355 - - 1,565,355

Total assets $14.172457 $10623225 $1983877 $1,565,355
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Note 5. INVESTMENTS AND FAIR VALUE MEASUREMENTS (continued)

Liabilities
. Annuity payable 3 - - -
Interest rate swap in loss position 275.088 - 275,088 -
Total liabilities $§ 275088 % - 2275088 % -
Valued on a non-recurring basis
Pledges receivable 3 262034 § - - 262.034
Investments measured at fair value at May 31, 2019 are summarized below:
Fair
Value (Level 1) (Level 2) {Level 3)
Valued on a recurring basis
Assets
Investments
Money market funds $ 226370 § 226,370 $ h) -
U.S. treasury obligations 1,996,211 1,896,211 - -
Corporate and foreign bonds 2,146,895 - 2,146,895 -
U.S. common stocks 4,476,133 4,476,133 - -
Mutual funds 2,367,045 2,367,045 - -
Taxable fixed income funds 20,596 20,596 - -
Beneficial interest in trusts 1,502,185 - - 1,502,185
Total assets _ $12.735435 $9086355 $2146.895 $1.502.185
Liabilities
Annuity payable $ 3,122 § - $ - $ 3,122
Interest rate swap in loss position 224,626 - 224,626 -
Total liabilities $§ 227748 § - $ 2240626 § 3,122
Valued on a non-recurring basis
Pledges receivable b 87816 % - 3 s 87816

Fair values for investments are determined by reference to quoted market prices and
other relevant information generated by market transactions. The fair value of the
pledges receivable is estimated at the present value of expected future cash flows.
The discount rate used was 4% for 2020 and 2019. The fair value of Level 2
investments has been measured using quoted market prices of similar assets and the
fair value market approach, as determined by several factors, including its credit

rating relative to a corporate bond with similar maturity duration.
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Note 5. INVESTMENTS AND FAIR VALUE MEASUREMENTS (concluded)

The fair market value of the beneficial interest in trusts is based upon the present
value of the estimated future cash receipts from the trust’s assets, considering a rate
of return on the assets in the trust, less management’s allowance for possible future
principal reductions.

The YMCA uses a lending institution's proprietary models, which consider past,
present and future assumptions regarding market conditions to estimate the fair
value of the liability for the interest rate swap agreement. Annuities payable are
primarily valued using valuation models that consider assumptions about future
market conditions and actuarially determined payout periods.

Changes in fair value of financial instruments measured at fair value on a recurring
basis using significant unobservable inputs (Level 3) were comprised of the

following:
Beneficial Annuity
Interest in Trusts Pavable
Balance at May 31, 2019 $ 1,502,185 $ 3,122
Change in value 63,170 178
Purchases, issuance and settlements - (3.300)
Balance at May 31, 2020 $ 1.565.355 3 -

Investment return at May 31 is summarized as follows:

2020 2019
Interest and dividends, net of fees $ 214,968 $ 201,583
Net realized (loss) gain (77,803) 186,886
Net unrealized gain (loss) 637,025 (95,404)
Investment return, net of expenses 774,190 + 293,065
Investment expenses 57,943 51,813

Total return on investments $ 832,133 $ 344,878
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Note 6. PROPERTY, PLANT AND EQUIPMENT

Property, plant and equipment were comprised of the following at May 31:

2020 2019

Building and improvements $ 24,381,984 $ 23,123,311

Furniture, fixtures and equipment 4,372,202 4,068,015

Land 1,763,114 1,881,447

30,517,300 . 29,072,773

Less accumulated depreciation 17,147,989 16,117,820
Net investment in property, plant and

equipment $ 13,369,311 $12,954,953

Note 7. BENEFICIAL INTEREST IN TRUSTS

The YMCA is an irrevocable beneficiary of two charitable remainder trusts held by
a bank as trustee. These resources are neither in the possession of, nor under the
control of the YMCA. The terms of one trust provide for income of the trust to be
distributed to the current beneficiary. The second trust provides for income and
principal to be distributed to the current beneficiary based on an incremental rate
each year. Upon the beneficiaries’ deaths, both trusts require the remaining
principal be distributed to charitable beneficiaries. Since the trustee is allowed to
make principal distributions to the current beneficiaries, management has
established an allowance to provide for this possibility. The fair value of the
beneficial interest was determined by applying the YMCA’s percentage interest to
the fair value of trust assets as reported by the trustee and discounting this value by
20%.

2020 2019
Beneficial interest in trusts $ 1,884,176 $1,795,868
Allowance for principal distribution (376,835) (359,173)

Total $ 1,507,341 $ 1,436,695
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Note 7. BENEFICIAL INTEREST IN TRUSTS (concluded)

The YMCA of the Seacoast is a beneficiary of an agency endowment fund at the
New Hampshire Charitable Foundation. Pursuant to the terms of the resolution
establishing this fund, property contributed to the New Hampshire Charitable
Foundation is held as a separate fund designated for the benefit of the YMCA of.
the Seacoast. In accordance with its spending policy, the Foundation makes
distributions from the fund to the YMCA of the Seacoast. The distributions are
approximately 4.0% of the market value of the fund per year. The estimated value
of future distributions from the fund is included in these financial statements as
required by generally accepted accounting principles; however, all property in the
fund was contributed to the New Hampshire Charitable Foundation to be held and
administered for the benefit of the YMCA of the Seacoast. For the year ended
May 31, 2020, $2,569 was received from the fund. On May 31, 2020, the market
value of the fund’s assets was approximately $58,014.

Note 8. FUNDS HELD BY OTHERS

The YMCA of the Seacoast is also a beneficiary of two designated funds at the
New Hampshire Charitable Foundation. Pursuant 1o the terms of the resolution
establishing these funds, property contributed to the New Hampshire Charitable
Foundation is held as separate funds designated for the benefit of the YMCA of the
Seacoast. In accordance with its spending policy, the Foundation makes
distributions from the funds to the YMCA of the Seacoast. The distributions are
approximately 4.0% of the market value of the funds per year. The funds are not
included in these financial statements, since all property in the funds was
contributed to the New Hampshire Charitable Foundation to be held and
administered for the benefit of the YMCA of the Seacoast. For the year ended
May 31, 2020, $3,242 was received from the funds. On May 31, 2020, the market
value of the funds’ assets was approximately $71,542.
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Note 9. LONG-TERM DEBT

Bond and notes payable were as follows as of May 31:

bJ
[
=]
]
Nel

Bond payable to Citizens Bank, N.A. in the original
amount of $3,800,000, in monthly sinking fund
installments, plus interest of 2.05% per annum
through October 2028, net of unamortized deferred
financing costs of $85,611 and $98,988 at May 31,
2020 and 2019, respectively. The bond is secured by
certain YMCA buildings. Reference is made to Note
10. $ 1,514,389 $ 1,656,011

Non-interest-bearing note payable to the City of
Manchester in annual installments of $13,000 due in
August each year, through October 2024. The note is
secured by real estate located in Manchester, NH. 65,000 78,000

Note payable to the Strafford Economic Development
Corporation (SEDC) dated August 16, 2012 in the
original amount of $475,000. Monthly principal and
interest payments in the amount of $2,634 are
required through August 2022, The interest rate is 3%
per annum. The note is secured by substantially all of
the assets located in Rochester, NH. 323,727 345,276

Note payable to Citizens Bank dated May 28, 2014 in
the original amount of $1,394,050. Monthly principal
and interest payments in the amount of $10,288 were
required through May 2019, with the remaining
balance due June 2019. The interest rate was 3.13%
per annum. The note was secured by substantially all
of the assets located in Manchester, NH and
Portsmouth, NH. The loan was refinanced in 2020. - 973,718

Note payable to New Hampshire Health and
Education Facilities Authority dated June 2, 2014 in
the original amount of $80,490. Monthly principal
and interest payments in the amount of $1,376 were
required through June 2019. The interest rate was 1%
per annum. The note was secured by property. - 1,375
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Note 9. LONG-TERM DEBT (continued)

Note payable to New Hampshire Health and
Education Facilities Authority dated July 5, 2018 in
the original amount of $88,256. Monthly principal
and interest payments in the amount of $1,509 are
required through September 2022. The interest rate is
1% per annum. The note is secured by property.

Note payable to New Hampshire Health and
Education Facilities Authority dated March 5, 2019 in
the original amount of $83,106. Monthly principal
and interest payments in the amount of $1,421 are
required through June 2024. The interest rate is 1%
per annum. The note is secured by property.

Note payable to Citizens Bank dated June 1, 2019 in
the original amount of $1,720,000. Monthly principal
and interest payments in the amount of $12,170 are
required through May 2024 with 'the remaining
balance due June 2029. The interest rate is 3.35% per
annum. The note is secured by substantially all of the
assets in Manchester, NH.

Note payable to Citizens Bank dated April 23, 2020 in

the original amount of $2,137,000 under the Payroll

Protection Program. The loan is forgivable as long as
the borrower uses the proceeds for eligible purposes,
including payroll, benefits, rent and utilities, and
maintains its payroll levels.

Total long-term debt and unamortized deferred
financing costs

Less current portion long-term debt

Long-term debt net of current portion and
unamortized deferred financing costs

41,748 56,419
66,829 80,416
1,630,571 .
2,137,000 -
5,779,264 3,191,215
(2,455,334) (318,689)
$ 3,323,930 $ 2,872,526
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Note 9. LONG-TERM DEBT (concluded)

Future annual maturities of the notes are as follows:

Year ending
May 31, Amount
2021 $ 2,455,334
2022 330,805
2023 584,610
2024 311,744
2025 309,864
Thereafter 1,872,518
Unamortized deferred
financing costs’ (85.611)
Total $5.779.264

The loan agreement contains certain financial and nonfinancial covenants.
Management has an ongoing analysis of covenant compliance. At May 31, 2020,
the YMCA was in compliance with the financial covenants.

Note 10. SERIES 2007 REVENUE BONDS

During 2007, the New Hampshire Health and Education Facilities Authorities (the
“Authority™) sold $3,800,000 of its Revenue Bonds, Greater Manchester Family
YMCA Issue, Series 2007, and loaned the proceeds of the bonds to the YMCA to
finance certain improvements to the YMCA’s facilities. The Series 2007 Bonds
were issued with a variable interest rate determined on a weekly basis. Prior to
issuing the Bonds, the YMCA entered into an interest rate swap agreement with
Citizens Bank, NA (the “Counterparty™) for the life of the bond issue to hedge the
interest rate risk associated with the Series 2007 Bonds. The bonds mature in 2028
and can be repaid at any time.

During 2009, a downgrading of the credit rating of the bank providing the letter-of-
credit occurred, which resulted in a significant increase of the weekly variable rate.
Since it became evident that the credit markets would not soon return to normalcy,
the YMCA elected to convert the Series 2007 Bonds from a weekly rate mode to a
bank purchase mode. This new bank purchase mode created a rate period in which
the Series 2007 Bonds bear interest at the tax adjusted bank purchase rate of 68
percent of the sum of the adjusted period LIBOR (30 day) rate and 250 basis
points. The bank purchase mode commenced on September 1, 2009 and expires on
November 30, 2021; however, the expiration date may be extended by the bank and
the YMCA has the option to convert back to the weckly rate mode.
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Note 10. SERIES 2007 REVENUE BONDS (concluded)

The Series 2007 Bond documents require the YMCA to comply with certain
financial covenants. As of May 31, 2020, the YMCA was in compliance with these
covenants.

Note 11. REVOLVING LINE OF CREDIT

The YMCA has a revolving line of credit with Citizens Bank for $750,000. The
line of credit is used for operating cash flow purposes if needed. Any amounts
drawn on the line of credit are payable on demand with interest equal to one month
LIBOR rate, plus a 2.25% interest margin under the LIBOR Advantage program.
The interest rate at May 31, 2020 was 2.43%. The line is secured by substantially
all of the YMCA'’s non real estate assets. At May 31, 2020 and 2019, there was no
outstanding balance owed on the line of credit.

The line of credit agreement contains certain financial and nonfinancial covenants.
Management has an ongoing analysis of covenant compliance. At May 31, 2020,
the YMCA was in compliance with the financial covenants.

Note 12. INTEREST RATE SWAP

During 2007, the YMCA entered into an interest rate swap agreement (the “swap
agreement”) with Citizens Bank NA (the “Counterparty”) to hedge the interest rate
on the Series 2007 Bonds. Pursuant to the swap agreement, the initial notional
amount and amortization will match the par amount and amortization of the Series
2007 Bonds. Under the terms of the swap agreement, the YMCA will pay the fixed
rate of 3.75% on the notional amount and in exchange, the Counterparty will pay
the YMCA a variable rate on the notional amount based on the 67 percent of one-
month LIBOR. The cost of the interest rate swap for the years ended May 31, 2020
and 2019 was added to interest expense in the statement of functional expenses.

Any gain or loss in the value of the swap contract is recorded as an unrealized gain
or loss on the carrying amount value of the interest rate swap contract. For the
years ended May 31, 2020 and 2019, the YMCA had an unrealized (loss) on the
carrying value of the interest rate swap agreement of $(50,463) and $(20,638),
respectively.
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Note 13. NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions consisted of the following at May 31:

2020 2019
Net assets with donor restrictions:
Restricted for
Programs
Youth development $ 39,630 $ 20,185
Healthy living 61,596 76,360
Social responsibility 46,000 25,000
Fundraisers 116,808 43,978
Capital expenditure 49,890 -
Time
Beneficial interest in trusts 1,463,020 1,384,116
Cumulative appreciation on
permanently restricted investments 675,217 463,009
Endowments restricted in perpetuity 6,313,327 5,728,257
Total net assets with donor restrictions $ 8,765,488 $ 7,740,905

Net assets were released from donor restrictions by incurring expenses satisfying the
restricted purpose, by the occurrence of events specified by the donors, or by a
change in the restrictions specified by the donor. Those amounts released from
restrictions during the year ended May 31, 2020 are as follows:

Programs
Youth development $ 497,181
Healthy living 199,613
Social responsibility 481,211
Fundraisers 49,240
Capital expenditure 189,484
Time .
Cumulative appreciation on
permanently restricted investments 248,607

Total net assets released from
donor restrictions $ 1,665,336
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Note 14. ENDOWMENT COMPOSITION

The YMCA’s endowment consists of both donor-restricted endowment funds and
funds designated by the Board of Trustees to function as endowments for the
following purposes:

*  Youth development
¢ Healthy living
s Social responsibility

Net assets associated with endowment funds, including funds designated by the
Board of Trustees to function as endowments, are classified and reported based on
the existence or absence of donor-imposed restrictions.

Purpose of the endowment

The endowment fund is intended to provide for the operation and special programs
of the YMCA. In so doing, the endowment fund provides a secure, long-term
source of funds to establish or maintain programs that are consistent with the aim
of the YMCA.

Interpretation of relevant law

The state of New Hampshire has passed a version of the Uniform Prudent
Management of Institutional Funds Act (UPMIFA). The Board of Trustees of the
YMCA has interpreted UPMIFA as requiring the preservation of the fair value of
the original gift as of the gift date of the donor-restricted endowment funds, absent
explicit donor stipulations to the contrary. As a result of this interpretation, the
YMCA retains in perpetuity (a) the original value of initial and subsequent gift
amounts donated to the endowment and (b) any accumulations to the endowment
made in accordance with the direction of the applicable donor gift instrument at the
time the accumulation is added.

In accordance with UPMIFA, the YMCA considers the following factors in making
a determination to appropriate or accumulate donor-restricted endowment funds:

The duration and preservation of the fund

The purposes of the organization and the donor-restricted endowment fund
General economic conditions

The possible effect of-inflation and deflation

The expected total return from income and the appreciation of investments
Other resources of the organization

The investment policies of the organization

N s L
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Note 14. ENDOWMENT COMPOSITION (continued)

Endowment net asset composition by type of fund as of May 31, 2020:

Without
Donor With Donor
Restrictions Restrictions Total
Donor restricted $ - $7015705 § 7,015,705
Board designated 5,591,397 - 5,591,397
Total funds $5,591,397 $7.015705 $.12.607,102

Endowment net asset composition by type of fund as of May 31, 2019:

Without
Donor With Donor
Restrictions Restrictions Total
Donor restricted $ - $6,068,198 § 6,068,198
Board designated 5,165,052 - 5,165,052
Total funds $5,165052 $6.068198 §$11.233.250

Changes in endowment net assets for the years ended May 31, 2020 and 2019:

Without
Donor With Donor
Restrictions  Restrictions Total

Endowment net assets as of :

May 31, 2018 $ 4,658,359 $5,871,137  $ 10,529,496
Investment return

Investment income - 81,259 120,324 201,583

Net realized and unrealized

gain 36,876 54,606 91.482

Total investment return 118,135 174,930 293,065

Endowment contributions - 177,587 177,587
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Note 14. ENDOWMENT COMPOSITION (continued)

Without
Donor With Donor
Restrictions  Restrictions Total

Other Co- 74,237 74,237
Appropriation to endowment

assets from operations - 399,920 - 399,920
Appropriation of endowment

assets for gift annuities - (3,300) (3,300)
Appropriation of endowment ‘

assets for capital assets (75,000) - (75,000)
Appropriation of endowment

assets for operations (2,598) (160,157) (162,755)
Appropriation not drawn 66,236 (66.236) -
Endowment net assets as of

May 31,2019 $5.165052 $6,068.198 $11.233.250
Investment return

Investment income $ 87,014 $ 127954 § 214,968

Net realized and unrealized

gain 226,361 332.861 559,222

Total investment return 313,375 460,815 774,190
Endowment contributions - 143,311 143,311
Proceeds from sale of land - 591,988 591,988
Appropriation of endowment

assets for gift annuities - (3,300) (3,300)

Appropriation of endowment
assets for operations (2,557) (129,780) (132,337)
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Note 14. ENDOWMENT COMPOSITION (continued)

Without
Donor With Donor
Restrictions Restrictions Total
Appropriation not drawn 115,527 (115,527} -

Endowment net assets as of

May 31, 2020 $5.501,397  $2.015705 $12.607.102
Return objectives and risk parameters

The YMCA has adopted investment and spending policies for endowment assets
that attempt to provide a predictable stream of funding to programs supported by its
endowment while seeking to maintain the purchasing power of the endowment
assets. Endowment assets include those assets of donor-restricted funds that the
YMCA must hold in perpetuity or for a donor-specified period(s), as well as board-
designated funds.

Investment objective

Endowment funds are invested in a diversified portfolio, consisting primarily of
fixed income and equity mutual funds and other investments, which may reflect
varying rates of return. The intended overall rate of return of the portfolio is a
reasonable "real" rate, consistent with the risk levels established by the investment
committee. The objective is that the minimum acceptable rate of return over a full
market cycle of 3 to 5 years is one that equals or exceeds the assumed spending rate
plus the rate of inflation.

Spending policy and how the investment objectives relate to spending policy

The YMCA's spending policy is currently 4% of the average total endowment
value over the trailing 5 years. In addition, the Board may authorize up to 50% of
the amount by which the 5 year average net total return exceeds the 5 year average
annual CPL. These funds will be spent on programs submitted with the annual
budget that is approved by the Board of Trustees. The spending policy is
implemented with the intent not only to provide funds for the YMCA's immediate
aims but also to preserve and grow assets to meet future spending needs.
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ENDOWMENT COMPOSITION (concluded)

Measurement of investment performance against policy objectives will be
computed on a total return basis, net of management fees and transaction costs, and
net of the average annual spending amount. Total return is defined as dividend or
interest income, plus realized and unrealized capital appreciation or depreciation at
fair market value.

Funds with deficiencies

From time to time, the fair value of assets associated with individual donor
restricted endowment funds may fall below the level that the donor or UPMIFA
requires the YMCA to retain as a fund of perpetual duration. Deficiencies of this
nature that are in excess of related restricted amounts are reported in net assets
without donor restrictions. As of May 31, 2020 and 2019, there were no such
amounts.

FINANCIAL ASSISTANCE PROVIDED

The YMCA provides financial assistance, through contributions and other
fundraising, to help defray the costs of membership and program and other fees for
individuals with need. Membership dues and program fees are recorded net of such
assistance in the accompanying statements of activities. Such amounts were as
follows for the years ended May 31:

2020 2019
Program fees $ 11,581,037 ©$12,337,672
Less financial assistance provided (1,005,384) (1,132,660)
Program fees, net $ 10,575,653 $ 11,205,012
Membership dues $ 4,938,823 $ 5,026,148
Less financial assistance provided (596,521) (659,032)

Membership dues, net $ 4,342,302 $ 4,367,116
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DEFINED CONTRIBUTION PLANS

The YMCA participates in the YMCA Retirement Fund Retirement Plan, which is
a defined contribution, money purchase, church plan that is intended to satisfy the
qualification requirements of Section 401(a) of the Internal Revenue Code of 1986,
as amended and the YMCA Retirement Fund Tax-Deferred Savings Plan, which is
a retirement income account plan as defined in section 403(b)(9) of the code. Both
plans are sponsored by the Young Men’s Christian Association Retirement Fund
(“Fund”). The Fund is a not-for-profit, tax exempt pension fund incorporated in the
State of New York (1922), organized and operated for the purpose of providing
retiremeni and other benefits for employees of YMCAs throughout the United
States. The plans are operated as church pension plans. Participation is available to
all duly organized and reorganized YMCAs and their eligible employees. As a
defined contribution plan, the Retirement Plan and Tax-Deferred Savings Plan have
no unfunded benefit obligations.

In accordance with their agreement, contributions for the YMCA Retirement Fund
Retirement Plan are a percentage of the participating employees’ salary. These
amounts are paid by the YMCA. For the years ended May 31, 2020 and 2019, total
contributions charged to retirement costs aggregated $285,778 and $286,531,
respectively.

Contributions to the YMCA Retirement Fund Tax-Deferred Savings Plan are
withheld from employees’ salaries and remitted to the YMCA Retirement Fund.
There is no matching employer contribution to this plan.

RELATED PARTIES

The YMCA is a member association of the National Council of Young Men's
Christian Associations of the United States of America. The YMCA is an
independent, autonomous organization, recognized as a member, but separate from
the National Council. The YMCA must meet annual certification requirements to
remain a member.

The YMCA pays dues to YMCA of the USA. For the years ended May 31, 2020
and 2019, dues expense was $168,210 and $216,315, respectively.
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Note 18. LEASE COMMITMENTS

Note 19.

The YMCA entered into a noncancelable lease agreement for office space with a
related party in Manchester, New Hampshire that expires in June 2021. The lease
will renew each year unless written notice not to renew not less than 180 days prior
to expiration.

The YMCA leases equipment under operating leases which expire through
December 2022. The YMCA also leases 60 parking spaces at $75 per space, per
month, with a 2% annual increase. During fiscal year 2015, the YMCA entered into
an additional lease to rent 30 parking spaces at $75 per space, per month, with a 3%
annual increase. Both parking lease agreements expire on May 31, 2025.

The minimum future commitments under the leases are as follows:

Year ending
May 31, Amount
2021 $ 237,858
2022 190,573
2023 145,289
2024 105,084
2025 107,538
Total 3 786,342

For the years ended May 31, 2020 and 2019, rent expense for leased facilities and
equipment was approximately $229,180 and $260,930, respectively.

RISKS AND UNCERTAINTIES

The YMCA invests in various investment securities. Investment securities are
exposed to various risks such as interest rate, market and credit risks. Due to the
level of risk associated with certain investment securities, it is at least reasonably
possible that changes in the values of investment securities will occur in the near
term and such changes could materially affect the amounts reported in the
statements of financial position.
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2020-2021
Revised 2-1-21

BUSINESS ADDRESS &
CURRENT TERM OF SERVICE

BRADY, Loretta (2021)
2™ Term

BURNHAM, Kraig (2022)
3 Term

FERRO, Jim (2021)
3 Term
SECRETARY

GLEW, Rob (2022)
2% Term
VICE CHAIR

GOODMAN, Morey (2022)
2" Term

GOUGH, Ryan (2021)
1% Term

HOUSTON, Kerry (2022)
2" Term
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KUHN, David (2021)
2" Term

LUBELCZYK, Steve (2023)
3rd Term
Past Chair

MCQUADE, Sheryl (2022)
1% Term

At-Large Executive
Committee Member

O'BRIEN, Peg (2021)
3% Term
CHAIR

O'CONNOR, Daniel (2021)
1%t Term

PIERRE, Brandon (2022)
1%t Term

ROBINSON, Wayne
(2023)

2nd Term

At-Large Executive
Committee Member
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TOMAI, Tom (2022)
3 Term

TUCKER, William "Tuck”
(2021)

374 Term

TREASURER

VEILLEUX, Henry (2023)
1* Term

WALKER, Jeremy (2021}
1%t Term

WARDMAN, Kellie (2022)
15t Term

EX-OFFICIO MEMBERS

GRINLEY, Dan
(Term ends 12/2021)

LOMBARDI, John
(Term ends 4/2024)

LECLAIR, Steve
(Term ends 12/2021)

MALLOY, Dennis
(Term ends 12/2021)
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CINDY LAFOND

Career Overview ,
Results-focused in management professional offering 25 + years of progressive leadership
experience. Transforms high-potential staff into outstanding leaders who demonstrate
the creativity and savvy that is critical to financial and operational success.

Core Competencies

Staff and Board Development Operations management
Supervision and training Results-orientated
Strategic Organizational Planning Mentoring and Coaching
Facility Management Performance Evaluations

Professional Experience

Association Director of Healthy Living Initiatives June 2015 to current
Granite YMCA — Manchester, NH

Oversee the Healthy Living Initiatives for the Granite YMCA within each of our
communities as well as our five Branches located in Manchester, Goffstown, Londonderry,
Rochester and Portsmouth NH. Our Healthy Living Initiatives | oversee for the association
are LiveStrong at the Y (evidence based cancer survivor program}, YMCA Diabetes
Prevention Program, Blood Pressure Monitoring Program, and Falls Prevention Programs
like Tai ji Quan/Moving for better balance. My role ensures that the highest standards and
best practices for health and wellness are developed and imptemented across the
association, with a focus on providing opportunities that facilitate and support growth in
multiple dimensions of health for our members: physical, mentat, emotional, spiritual,
social, and environmental. My rote also assures that the Y is building strong wellness staff
and fostering strong relationships with and among members , this also promotes a
collaborative approach to personal health and community partnerships and

Involvermnent through health promoticn, educational programming, and service to our
members and our community. Responsible for the supervision of daily operations for
Community Health programming, which includes but is not limited to the YMCA's Diabetes
Prevention Program, Moving for Better Balance, Blood Pressures Self-Monitoring and
LIVESTRONG at the YMCA and future evidence based programming. Provides support and
guidance to program participants and staff, and ensures that each program achieves
quality performance outcomes. Works with health seekers, employers, community
leaders, YMCA teadership, program managers and Health Coaches/trainers and
representatives from the medical community to provide consistency and sustainability.

Executive Director Dec 2012 to June 2015
Manchester YMCA — Manchester, NH

Oversee the management of programs, facitities, volunteer and staff development,
financial development and collaborations with community agencies in meeting the
needs of its members and program participants. Lead daily operations of Urban
YMCA with a budget of 1.3 million serving 3500 units. Programs include Health &
Wellness, Membership, Aquatics, Sports, Teen Center, Child Care Center that
includes, 5 classroom Preschool programs, 4 after school locations, 2 indoor summer
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camps. Directly supervises 7 FT staff/Directors and 60 part time Group Wellness
Instructors.

Assistant Branch Director / Senior Director Dec 2009 to Dec 2012
Granite YMCA — Manchester, NH

Served as Asst. Executive Director/ Senior Director of the YMCA with a 4 lane Indoor
Pool, 3 Preschoal program with 55 children, 4 after school sites, Sports
Department/Day Camp, and 3 Wellness centers. Full Responsibility for the YMCA of
Downtown Manchester program development, grant development for summer fit camp
department, building and enhancing partnerships with local hospitals, community
health department, and Manchester schools.

Health & Wellness Director ~ Oct 1999 to Dec 2009
Granite YMCA — Manchester, NH

Full responsibility of planning renovations of 6,000 square fitness center, with new
cardio and strength equipment, along with design of space for best use for members.
Assisted with the production of the monthly financials, management reports and board
packages. Over saw the 85 weekly group classes led by 100 volunteers and staff and
developed classes in the community for members to achieve well being in their
community.

Group Exercise Coordinator/Director Oct 1994 to Oct 1999
Granite YMCA — Manchester, NH

Served as Director of the Group Exercise program with over 65 classes weekly and 80
volunteer instructors. Designed each class to match the skill and learning levels of all

Participants, Cleaned and organized studio after each group fitness class.

Customer Service Oct 1994 to Oct 1996
AutoFair — Manchester, NH

Collected customer feedback and made process changes to exceed customer satisfaction
goals. Maintained up-to-date records at all times, Developed effective relationships with
all call center departments through clear communication. Worked with upper
management to ensure appropriate changes were made to improve customer
satisfaction.

Education
Computer Programming/Accounting 1979
Charles H. McCann Technical School — North Adams, Mass
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Leanne Schoenfeld, RDN, LD

PROFESSIONAL SUMMARY:

Registered dictitian with diversified leadership skills in nutrition counseling and education for patients living
with chronic or terminal discases and conditions. Demonstrated abilities to:

Assess, diagnose, intervene, monitor & evaluate patient’s or client’s nutritional needs

Document nutrition care

Collaborate with medical professionals on patient’s needs

Foster a comforiable environment & develop positive rapport with patient or client

Use resources available

Work well independently & in group settings

CREDENTIALS:
Registered Dictitian Nutritionist (RDN) February 2017
Statc of New Hampshire Licensed Dietitian (LD) March 2018

RELEVANT WORK EXPERIENCE:

Nutrition Program Coach, YMCA Allard Center, Goffstown, NH May 2018 - Present
Completed Certification for YMCA’s Diabetes Prevention Program Lifestyle Coach — CDC

Lead YMCA'’s Diabetes Prevention Program

Create nutrition workshops & handouts to provide nutrition education for different age groups

Develop nutrition workshop descriptions

Provide One-on-One Nutrition Counseling

Email communication with clients and supervisor

Offer Ask-A-Dietitian — Discussion to advise members on their nutrition related questions

Keene State College Dietetic Internship, 18 Graduate Credits 2015 - 2016
Clinical Rotation — Lakes Regional General Hospital — 440 hrs (55 days)

o)
o
o]

O 00 000

e

Educated patients on modified sodium, fiber, cardiac, & diabetic dicts

Provided medical nutrition therapy for patients in hospital setting

Screened, assessed, planned, implemented, & documented cvidence-based nutrition interventions
for patients at varying levels of nutritional risk

Initiated & calculated calorie counts on high risk paticnts

Calculated patient nutrient needs for oral intake, enteral feeding, & total parenteral nutrition
Recommended oral supplements, tube feedings, & TPN solutions

Utilized Nutrition Care Process for documenting notes

Collaborated with other medical professionals to develop common goal for patients
Conducted a Supplement Waste Study, collaborated with food service department, &
interviewed patients for feedback

Developed & presented a case study on Mucositis using Google Slides

Food Service Rotation — 200 hrs

o

<

Served as Project Manager for Valentine’s Day Lunch - Planned, marketed, implemented, &
cvaluated meal project for 70 employees
Monitored & documented temperatures for refrigerators, freczers, serving line, & dish machine
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Developed & conducted an in-service for 15 kitchen & diet office employees on sanitation and
food safety
Checked food supply inventory and ordered online
Prepared equipment proposal for drop-in hot food wells
Performed sanitation audit
o Operated tray/serving ling, cold and hot food production, & dish room
Community Rotation — 400 hrs
o Conducted needs assessment, researched, & presented assigned nutrition education topics for
various age groups
o Created handouts, surveys, & visual aids
o Developed nutrition program descriptions for incoming dictetic interns
Specialty — 160 hrs
o Prepped, transported, served, & supervised meals to children and teens participating in Summer
Foods Service Program (SFSP)
o Collaborated with Food Service Director and Kitchen Manager
o Communicated with teachers and lead camp counsclor
Independent Community Project — 120 hrs
o Assessed, researched, & created Fourth Grade Garden Lessons that were incorporated into the
curriculum

O

o O 0

Emanuel Christian Preschool, Manchester, NH March 2015; March/April 2017

Created presentations on hydration & whole grains
Collaborated with registered dietitian (RD} & communicated with classroom teacher

School Care Annual Wellness Retreat, Bedford, NH Jan 2015

Assisted RD with workshop on Reading Food Labels for teachers

Concord Hospital, Concord, NH Nov-Dec 2014

Reviewed charts with RD & learned different fields for charting
Evaluated drink supplements
Discovered & experienced indirect calorimetry with metabolic cart

NH Food Bank/Cooking Matters Teen Program, Manchester, NH Summer 2014

Instructed a weekly nutrition topic & cooking expericnce for teens

Orthodontic Assistant, Moin Orthodontics, Manchester, NH July 1996 - April 2008

Spearheaded all orthodontics for patients

Applicd, adjusted, & removed braces

Educated patients on proper orthodontic care & dental hygiene
Performed sterilization & disinfection procedures

Conducted digital photography & x-rays

Charted clectronic medical records

Maintained dental equipment

EDUCATION:

University of New Hampshire, Durham, NH 2014 - 2015
B.S., Nutrition Dictetics; Presidential Scholar

NHTI, Concord, NH 1995 - 1996
Diploma, Dental Assisting; Dean’s list
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CONTRACTOR NAME

Key Personnel

Name Job Title Salary % Paid from | Amount Paid from
this Contract | this Contract
Cindy Lafond Association Director of 583,048 52% $37,523
Healthy Living
Leanne Schoenfeld Health Coach Coordinator $31,250 80% $25,000
TBD Out Reach Coordinator $11,250 100% $11,250
TBD HLI — Health Coach $20,000 100% $20,000
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES .
DIVISION OF PUBLIC.HEALTH SERVICES

Lori A Shibinette 29 HAZEN DRIVE, CONCORD, NH 0330}

Commlssioner 6032714501  1-800-852-3345 Ext. 4501
. Fax: §03-2714827 TDD Acceas: 1-800-735-2964
Liss M. Morris v www.dhhs.nh.gov

Directar

June 12, 2020

His Excellancy, Governor Christopher T Sununu
and the Honorable Council

State House -

Concord, New Hampshire 03301 .

REQUESTED ACTION

Authorize the Depariment of Health and Human Servuces Division of Public Health
Services, to enter into a contract. with The Granite Young Men's Christian Association (VC#
154138), Manchester, New'Hampshire, in the amount of $350,000 to pilot a Heart Disease and
Diabetes Community-Clinical Linkage program, with the option to renew for up to two (2)
additional years, effective upon Governor and Council approval through June 30, 2023. 100% -
Federal Funds

Funds are available in the following account for State Fiscal Years 2020 and 2021, and
are anticipated to be available in State Fiscal Years 2022 and 2023, upon the availability and
continued appropriation of funds in the future operating budget, with the authority to adjust budget
fline items within the price limitation and encumbrances between state fiscal years through the
Budget Office, if needed and justified.

05-95-0980-902010-1227 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION. OF PUBLIC HEALTH, BUREAU OF POPULATION HEALTH AND
COMMUNITY SERVICES, COMBINED CHRONIC DISEASE

Fls‘f:?aar Ai'::ﬂr:t Class Title o Job Number ‘ A;rnqxn:\t _
2020 | 102-500731 | Contracts for Program Services | 90017003 $25,000
2020 102:500731 | Contracts for Program Services [ 90017002 | - $25,000
2021 . 102-500731 | Contracts for Program Services 90017003 . $50,000
2021 1102-500731 | Contracts for Program Services | 90017002 $50,000
2022 © | 102:500731 | Contracts for Program Services | 90017003 $50,000
2022, | 102-500731 | Contracts for Program Seivices | 80017002 $50,000
2023. ] 10275007'31 Contracts f'or'Program Services |. 80017003 $50,000
2023 102-500731 | Contracts for Program Séwioes 90017002 | $50,000

| ' ‘ Total | $350,000




His Excellency, Govemor Christopher T. Sununu
and the Honorable Council -
Page20f 3

PLANATION

The purpose of this request is to implement a Community-Clinical Linkages program to
support connections between community and medical services to improve health outcomes for
individuals with high blood pressure, high cholesterol, pre-diabetes or diabetes by increasing
referrals to, and participation in, evidence-based programs.

- 1n 2018, for the first time in over a decade, heart disease became the feading cause of
death in New Hampshire, and diabetes is the seventh leading cause of death. Additionaily, from
2017 to 2018, New Hampshire saw an increase in the prevalence of diabetes among adutts. This
partnership with the Granite Young Men's Christian Association will support the Department's
efforts in reducing the number of adults who develop diabetes and heart disease, and increase
the number of adulis who appropriately manage their diabetes, blood pressure and cholesterol
levels. The Coritractor will collaborate with public health, health care and community (non-heaith
care) sectors to achieve better prevention for those at a high risk for chronic diseases and
treatment outcomes for individuals living with chronic diseases.

The Contractor will develop and expand referral systems for participation in the National
Diabetes Prevention Programs (NDPP), Diabetes Self-Management Education and Support
(DSMES), Self-Monitoring Blood Pressure (SMBP) programs, as well as community programs
and resources that provide an array of services to assist individuals with preventing or managing
chronic disease.

Approximately 848,000 adulls in New Hampshire (330,000 with high blood pressure,
407,000 with prediabetes, and 110,000 with diabetes) are gllglble to be served under this contract,

~ from the contract efféctive date through June 30, 2023.

The Contractor will be responsible for creating referral systems with Federally Qualified
Health Canters (FQHCs), primary care clinics, hospitals and other community organizalions,
including but not limited to community action plans in New Hampshire. Additicnally, the Contractor
will be responsible for increasing referrals and errollment into the Nationa! Diabetes Prevantion
Programs, Self-Monitoring Blood Pressure/programs and Diabetes Self-Management Education

and Suppori programs. Initially, the Contractor will focus on Hillsborough County, offering in-

person and virtual programming for the National Diabetes Prevention Programs and Self-
Monitoring Blood Pressure programs that can reach adults statewide. In future contract years, the
Contractor will expand to Rockingham and Strafford Counties.

The Department will monitor contracted services utilizing baseline and target performance
indicators, comparing to actual numbers; including:

» Number of new accredited/recognized Diabetes SeIf-Management Educatnon and
Supports programs or locations,

» Number of Diabetes Self-Management Education and Supports encounters

¢ Number and proportion of patients served within healthcare organizations with
systems to identify individuals with prediabetes referred to Natnonal Diabsles
Prevention Programs;
Number of National Diabetes Pravention Programs enrollees/completers, and
Number and proportion of patients within health systems with high blood pressure
andfor high cholesterol referred to an evidence-based lifestyle program. .



. His Excellency, Governor Christophér T. Sununu
and the Honorable Council ’
Page 30of 3

’

The Department selected the Contractor through a competitive bid process using a
Request for Proposals (RFP) that was posted on the Department's website from 3/2/2020 through
'4/9/2020. The Department recelved one (1) response.that was reviewed and scored by a team of
qualified individuals. The Score Sheet is attached. -

As referenced in Exhibit A Revisions to Standard Contract Revisions of the attached
contract, the partias have the option to extend the agreement for up to two (2) additional years,
contingent upon satisfactory delivery of services, available funding, agreement of the parties, and
Govemnor and Council approval. : .

Should the Governor and Council not autharize this request, individuals in New Hampshire
will not receive referrals.from their primary care providers for evidence-based chronic disease
prevention and managemarit services within their communities. [n the absence of these referrals,
disease morbidity and mortality may continue to increase, as will costs of heaithcare to treat
individuals with heart disease and diabetes.

Area served: Statewide
Source of Funds:; CFDA #33.426, FAIN NU58DP006515

In the event that the Federa) Funds become no longer available, Genera! Funds will not
be requested to support this program. :

Respectfully submitted,

: LA Shibinatte.
: Commissioner

A

The Department of Health and Human Services’ Mission is to join commaunities ond families
in providing opportunities for cilizens to achieve health and independence.



Office of Business Operations
Contracts & Procurement Unit
Scoring Sheet

New Hampsh:re Department of Health and Human Services

Heart Disease and Diabetes Community:
Clinical Linkage Pilot '

"RFP-2020-DPHS-09-HEART

RFP Name

Bidder Name

1. Granite Young Men's Christian Association

" REP Number
Maximum Actual
Pass/Fail Points Points
700 627.5

2,

~Reviewer Names

1 Marisa Lara, Administrator |

2 Emily Bird, Program Planner Ill

3 Lisa Corman, Program specialist IV

4. Ellen Chase-Lucard, Administrator Il

5.
Amy Bergquist, Finance -Administrator




FORM NUMBER P-37 (version 12/11/2019)

Subject:_Hcart Disease and Diabetes Community-Clinical Linkage Pilot (RFP-2020-DPHS-09-HEART-01)

Notige: This agreement and all of its nitachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private. confidential or propriciary musi
be clearly identified to the agency and agreed to.in writing prior 10 signing the codtraci,

: ' AGREEMENT o
The State of New Hampshire and the Contractor hergby mutuaily spree as follows:

1. IDENTIFICATION.

CENERAL PROVISIONS

1.1 Siate Agency Name

New Hampshire Department of Health and Human Services

1.2 Suate Agency Address

129 Plcasant Street
Concord. NH 03301-3857

1.3 Contractor Name

The Granite Young Men's Christian Association

1.4 Coniracior Address

117 Market Strect

(603 782.2801 12270000

Manchester NH 03101
1.5 Contractor Phone 1.6 Accouni Number 1.7 Compiction Date 1.8 Pricc Limitation
Number . '
05-95-90-902010- June 30, 2023 $350,000

1.9 Contracting Officer for State Agency

Nathan ©. White, Director .

1.10 Stale Agency Telephone Number

(603) 271-9631

1.11 Coniractor Signature
I )QM Date: 6.1 1.20

1.12 Name and Thle of Contracior Signatory

David Pons. President/CEO

1.13  Siate Agency Signature

RO (R one 2,20

[.14 Name 2nd Title of Siate Agency Signalory

[Lon' Weavtr; WM:OW“

By:

115 Approva! bylhc N.H. Departinent of Administiration, Division of Personnel (if applicabic)

Director, On:

¥ Cathorina Pioa

1.16 Approva) by the Attorney General {Form, Substance and Ex.eculion) {if applicable}

06/12/20

G&C liem number:

1.17 Approval by the Governor and Exceutive Council (if applicable)

G&C Meeting Date:

Page'1 of 4
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2. SERVICES TO BE PERFORMED. The Staie of New
Hampshire, acting through the agency identified in block 1.1
("Staic™), engages contractor  identilicd in blewk 1.3
(“Contraclor™) to perform, and the Contractor shall perform.-the
* work or sile of goods. or both, identified and more particularly

‘described . in the attached EXHIBIT B which is incorporated

herein by reference {"Services™),

. ). EFFECTIVE DATE/COMPLETION OF SERVICES.
).t Notwithstending any provision of this Agreement to the
contrary, and subject 10 the approval of the Governor and
Exccutive Council of the State of New Hampshire, if applicable.
this Agreement, and all obligations of the parties hercunder, shall
become . effective on the dale the Governor and Exccutive
Council approve this Agreement as indicated in. block 1.17,
unless no such 2pproval is required. in which case the Agreement
shall .become cffective on the date the Agreemeni is signed by
the State ‘Agency as shown in block 1.13 (~Effective Dawe™).

3.2 If the Contractor commences the Sérvices prior 10 the
Effective Date, all Services performed by the Contractor prior lo
the Effective Date shall be performed at ihie sole risk of the
Contractor, and in the event that this Agreement does not becoine
effective, the State shall have no liability 1o the Coniraclor,
including without limitation, any obligation 10 pay the
Coniractor for any costs incumved or Services perforined.
Contractor must complete all Services by the Completion Date
speciflied in block 1.7

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of paymenis hereunder, are
contingent upon the availabilily and continued appropriation of
funds affected by any state or federal legislative or executive
sction that reduces, eliminales or otherwise modifies the
appropriation or availability of funding for this Agreement and

the Scope for Services provided in EXHIBIT B, in whole or in’

port. In no cvent shall-the State be liable .for any payments
hercunder in excess of such available appropriaicd funds. In the
event of a reduction or termination of appropriated funds, the
Staie shall have the right o withhold payment until such funds
become available. if ever, and shall have the right to reduce or
teriminale the Serviees under this Agreement immediately upon
giving the Contracior notice of such reduction or termination.
The State shall not be required to transfer funds from eny other
account or source 10 the Account identified in block 1.6 in the
event funds in that Account are reduced or unavailable.

.5 CONTRACT PRICEIPRICE LIMITATION
PAYMENT.

5.1 The contract price. method of payment, and terms of payment
are identified and more panicularly described in EXHIBIT C
which is incorporated herein by reference.

5.2 The paymen! by the Siate of the contract price shall be the
only and the complete reimbursement to the Conlractor for all
cxpenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5.3 The State reserves the right 1o offset from-any amounts

* otherwise-payable to the Contractor under this Agreement those

liquidated aimounts required or permitied by N.H. RSA 80:7
through RSA 80:7-c or any other provision of iaw.

-5.4 Notwithstanding any provision in this-Agreement to the

contrary, and notwithstanding unexpected circumstances, in no
event shall the total of oll payments authorized, or actoally made
hereunder, exceed the Price Limitation set fonh in block 1.8.

6. COMP[.IANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYNMENT
OPPORTUNITY.

6.1 In' connection with the perf'ormancc of the Services. the
Coniractor shall comply with all applicable siatutes. laws.
regulations, and orders of federal, state, counly or municipal
authorities which impose any obligalion or duty upon the
Contractor. including. but not limited to, civil rights and equal
employment opportunity laws.: In addition, if this Agreement is -
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statules, and with any rules, regulations and guidelines asthe -
State or.the United Syates issuc 10 implement these regulations..
The Contractor shal! also comply with all applicable intellectual
property laws. )

6.2 Duyring the tcem of this Agreement, the Contractor shall not
discriminate against employees or applicants for employiment
because of race. color, religion. creed, ape, sex, handicap, sexusl
orientalion, or national origin and will take affirmative action to

" prevent such discrimination.

6.3, The Contractor agrees (6 permit the Staie or United States
aveess o any olthe Cuniructor’s books. recurds and accounts for
the purpose of ascertaining compliance with all rules. regulations
and orders. and the covenamts. terms nnd conditions of this
Agreeiment,

7. PERSONKEL.

7.1 The Contractor shall at its own expense provide all personnel
accessary 1o perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to

perform the Services, and shall be ‘properly licensed and _

otherwise authorized 10 do s6 under all applicable laws.
7.2 Unless olherwise authorized in writing. during the term of
this Agreement, and for o period of six (6) months after the

- Completion Date in block 1.7, the Contractor shall not hire, and

shall not permil any subconleactor or other person, firm or
corporalion with whom it is engaged in a combined effori’to’
perform the Services to hire, any person whe is a State employec

. or official.. who is matcrially invelved in the procuremem,

administration or performance of “this- Agreemert, . This
provision shall survive termination of this Agreemen,

7.3 The Contracting Officer-specified in block 1.9, or his or her-
suceessor. shall be the State’s represceniative. b the event of any
disputc conceming the inlerprelation of this Agreemenl, the

Contracting Officer’s decision shall be fimal for the State.
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8. EVENT OF DEFAULT/REMEDIES.
8.1 Any one or more of the lollowing acls or omissions of the

" Contractor shall constituic an cvent ol defoult hereunder {“Event

of Default™:

Ri.1 feilure 1o perform the Services saiisfactorily or on
schedule;

8.1.2 fnilure to submit any repon required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.

8.2 Upon the oceurence of any Event of Defeult. the State may
1ake eny onc, or more, or all, of the following actions:

§8.2.1 give the Contractor a written notice specifying the Evenl of
Defaull and requiring it 1o be remedied within, in the sbsence of
8 greater or lesser specification of time, thiry (30) days from the
daie of the notice; and if the Event of Default is not limcly cured,
terminate this Agreement, elfective two (2) days afier giving the
Contractor notice of termination;

8.2.2 give the Contracior a writien notice specifying the Evéni of
Default ‘and suspending all payments to be made under this
Agrecment and ordening that the portion of the contract price
which would otherwise accrue 10 the Coniraclor during the
period from the daie of such notice uniil such time as the Siate
determines that the Contractor has cured the Event of Default
shall never be paid to the Contracior;

8.2.3 give the Contractor o wrillen notice specifying the Evenl of
Default and s¢t off against any other obligations the State may
owe to the Contractor any daages the Siate suffers by reason of
eny Evem of Default; and/or

3.2.4 give the Contracior a wrillen notice specifying the Eveni of
Default, treat the Agreeiment as breached, terminate lhe
Agreement and pursuc any of its reinedics a1 law or in equity, or
both.

8.3. No foilure by the State to enforce any provisions hercofafter.

any Event of Defouli shall be deemed a waiver of its rights with
regard.to that Event of Defaull. or any subsequent Evenl of
Default. No express failure to enforce any Event of Defaulr shatt
be deemed a waiver of the right of the State to enforce each end
&l of the provisions hereaf upon any further or other Event of
Default on the pan of the Contractor,

9. TERMINATION

9.1 Notwithstanding paragraph 8, the Stale may, at is sole
discretion, terminate the Agreement: for any reason, in whole or
in pan, by thirty {30) days wrilten notice to the Conltracior tha
the Stale is exercising its option 1o terminate the Agreement.

9.2 In the event of an early termination of this Agreement for
any reason olher than the cornplcuon of the Services. the
Conicoctar shall, &1 the Stole’s discretion, deliver to the
Contracting Officer. not laier than fifkcen (15) days afler the dale
of termination. & report (“Termination Report™) describing in
detnil all Scrvices performed, and the coniract price carned. 1o
and jincluding the date of termination, The form, subject matter,
content, &nd number of copies of the Termination Report shall
be identical 1o those of any Final Repon described in the auached
EXHIBIT B. In addition, a1 the State’s discretion, ihe Conlractor
shall, within 15 days of notice of early lermination, develop and

submii to the Staie & Transition Plan for services under the -
Agreemen..

10. DATAJACCESS/CONFIDENTIALITY/
PRESERVATION.

10.1 As used in this Agreement, the word “data™ shall mean all
information and things developed or obiained during the
performance of. or acquired or developed by reason of, this
Agrcement, including. but not limited to, a1l studies, reports,
fles, formulac surveys, maps. charts, sound recordings, video
rccorda,ngs. pictorial regiroductions. drawings. enalyses, graphic
Tépresentations, computer programs. compuier prinlouts, notes,
letiers, menoranda. papers, and documents, all whclher
finished or unfinished,

10.2 All data and any propeny which has been received from

_the State or purchased with-funds provided for thar purpose

under this Agreement, shall be the propeny of the State, and
shall be retumned 1o the Staie upon demand or.upon tennination
of this Agreemeni for any reason. .

10.3 Confidentiality of daia shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure ol data requires

prior writicn approval of the State.

{1. CONTRACTOR'S RELATION TO THE STATE. Inthe
performance of this Agreement the Contractor is in all respects
e independent coniractor. snd is neither an agent ‘nor an
employee of the State. Neither the Contracior nor any of its
officers, employees. apents or members shall have authority to
bind the State or reeeive any hencfils, workers” compensalion or
other. cmoluments provided by the Siate to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
12.1 The Contractor shall not assign. or otherwise transfer any
interest in this Agreement without the prior written notice, which’
shall be provided to the State at least ifteen (15) days prior to
the assignment. ond a written consent of the State. For purposes
of this paragraph, a2 Change of Conirol shell constitute
assignment.  “Change ol Control” nwens (a) merper.
consolidation, or a transaction or scrics of related 1ransaclions in
which a third pany. together with its affiliates, becomes the
dircer or indirect owner of fifty percent (50%) or inore of the
voting shares or similar equity interesis, or combined voting
power of the Contractor, or (b) the salc of all or subsiantially all
of the assets of the Contractor, .
12.2 None of the Scrvices shalt be subcontracted by the
Contractor without prior wrilten notice and consent of the Stale.
The State is entiled 10 copies of all subtoniracts and pssignmeni
egreements and shall not be bound by any.provisions contained
in o subcontract or an essignmen) agreement 10 which it is not a

pany.

LY INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hokl harimiess the Staie, its
officers and employces, from and agalntl any and all claimns,
fiabilities and cosis for any personal injury or property damages,
patent or copyright infringemen, or ather claims assened against
the State. its officers or emnplayecs. which arise out of {or which
may be claimed 10 arise oul of) the acls or amission of the
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Contracior, or subconiractors, including but not limited to the
negligence, reckless or intentional conduct. The Staie shall not
be liable for any cosis incurred by the Contractor arising under
this paragroph 1 3. Notwithstanding the foregoing, nothing herein
contained shall be deemed 1o conslitute a waiver of the sovereign
immunily of the Siate, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreemenl. .

J4. INSURANCE. :

14.) The Contracior shall. ot its sole expense, obtain and
continuously mainiain in force, and shall require any
subcontractor or-assignee to obtain and maintain in forcc. the
" following insurance:

14.1.] comnercial general liability insurance ngalru.l aliclaims

of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregale
or excess; and

14.1.2 specisl cause of loss coverage form covering sll property
subject 1o subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.

14.2 The policies described in subparagraph 14.1 hevein shall be
on policy forms and endorsements approved for use in the Stale
of New Hampshire by the N.H. Department of Jasurance. and
issued by insurers licensed in the State of New Hampshire,

14.3 The Contractor shall fumish to the” Conitracting Officer
identificd in block 1.9, or his or her successor, a centificate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish 1o the Contracting OMic¢er identified
in block 1.9, or his or her successor, cenificate(s) of insurance
for afl renewal(s) of insurance requiced under this Agreement no
later than 1en (10} days prior 10 the expiration date of cach
insurance policy. The certificate(s) of insurance and any
renewals thercof shall be attached and are incorporaied hercin by
reference.

15. WORKERS' COMPENSATION.

15.1 By signing this agreeinent, the Contractor sgrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements of N.H. RSA chapter 281-A (“il'orkers’
Coutpensation™).

15.2 To the cxient the Conlraclor is subject to the rcqunrcmcnu
of N.H. RSA chapter 281-A, Contracior shall maintain, and
require any suhcontraclor or assignee (o secure and maintain,
payment o Workers' Compensalion in conocction  with
sctivilics which the person proposes 1o undentake pursuant 10 1his
Agreement. The Contractor shall furnish the Coniracting Officer
identified in block 1.9, or his or her suecessor, prool ol Workers'
Compensation in the manner described in N.H. RSA chaprer
281-A end sny applicable rencwal{s) thereof. which shall be
atached and are incorporaied herein by reference. The Siate
shall nol bc responsidle for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Conirnctor,
which might arise under applicable State of New Hampshire
Workers' Compensation  laws  in conneclion  with  the
performance of the Services under this Agreement.

Page 4 of 4

16. NOTICE. Any notice by o party hereto to the other parly
shalt be deemed to have been duly delivered or given.at the time
of mailing by certified mail. postage prepaid. in a United States
Post Office addressed to the parties at the gddresses given in
blocks 1.2 and 1.4, herein,

17. AMENDMENT. This Agreement may be amended. waived
or discharged only by an insirument in writing signed by the
parties hereto and only afler approval of such amendmem,
waiver or discharge by the Governor and Executive Council of
the Siate of New Hampshire unless no such approval is required
under the circumsiances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and consirued in accordance with the.
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agréement is the wording
chosen by the partics 1o cxpress their mutual iment, end no rule
of consiruciion shall be applicd against or in favor of any pany.

" Any actions arising out of this Agreement shall be brought and

mainiained in New Hampshire Superior'Count which shall have
exclusive jurisdiction thereof. .

19. CONFLICTING TERMS. In the event of a conflict
between the terms of this P-37 form (as modified in EXHIBIT
A} and/or nttachmenis and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control. .

20. THIRD PARTIES. The parties hereto do not intend to
benefii any third parties and this Agreement shall not be
construed 10 confer any such henefit,

7). HEADINGS. The headings throughout the Agreement are
‘for reference purposes only, and the words contained therein

shall in no way be held 1o expiain. modify: amplify or sid in the
interpretation, construclion or meaning of the provisions of this
Agreement.

20.  SPECIAL PROVISIONS. Additionol or modifying
provisions sei forth in the sttached EXHIBIT A are incorporated
herein by reference,

23, SEVERABILITY. Inthe even! any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary ta any sate or federal law, the remaining provisions of
this Agreement will remain in full force and effeci.

24. ENTIRE AGREEMENT. This Agrecmem, which may be
excculed in a number of counterpants, each of which shall be
deemed an original, conslitutes the cnlire agreeinent and
understanding between the partics, and supersedes all prior
agreements and understandings with respect to the subject maiter
hereof.
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Ne\'n Hampshire Debanment of Health and Humaﬁ Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT A-

. REVISIONS TO STANDARD CONTRACT PROVISIONS

1. Revisions to Form P-37, General Provisions

1.1. Paragrapﬁ 3, Effective Date/Completion of Services, is amended by adding
subparagraph 3.3 as follows: )

3.3. The parties may exlend the Agreement for up to two (2) addilional year(s)
from the Completion Dale, contingenl upon salisfactory delivery of
services, available funding, agreementl of the parties, and approval of the
Governor and Executive Council.

1.2. -Paragraph 12, AssignmenvDelegation/Subcontracts, is amended by adding
subparagraph 12.3 as follows:

12.3. Subcontractors are subject to the same contractual conditions as the
Contractor and the Contractor is responsible lo ensure subcontraclor
compliance with those conditions. The Contractor shall have written
agreements with all subconiraclors, specifying the work to be performed
and how ‘corrective action shall be managed if the subcontractor's
performance is inadequale. The Contraclor shall manage the
subcontractor's performance on an ongoing basis and lake correclive
action as necessary. The Contractor shall annually provide the State with
a list of all subconiractors provided for under this Agreement and nolify -
the State of any inadequate subcontractor performancs.

RFP-2020-0PHS-09-HEART-01 Exhiblt A - Revisions to Standard Contract Provisions Contraclos Inilials oP
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New Hampshire Department of Heaith and Human Services
Heart Disease and Diabetes Community- -Clinical Linkage Pilot

EXHIBITB

1. Statement of Work
1.1

1.2.
1.3.

1.4.

1.5.

1.6.

1.7.

1.8.

'Scope of Services

The Contractor shall provide services in this agreement to mdmduals living with
chronic diseases.

The Contractor shall ensure services are available to counties Statewide.

For the purposes of this agreement, all references to days shall be calendar

days. ‘
The Contractor shail collaborate- with public health departments, health care

providers and community non-health care providers to ensure.individuals living

with-chronic diseases have access to a variety of prevention and treatment

options within their communities.

The ‘Contraclor shall develop and expand upon existing Commumty—CImucal
Lmkages for referral to, and participation in, the National Diabeles Prevention
Programs (NDPP), Diabetes Self-Management Education and Supports
(DSMES) as well as community programs and resources that provide an array-
of services to individuals to assist with managing High Blood Pressure and High
Cholesterol, including but not limited lo,. the Brood Pressure Self-Monitoring
program (BPSM).

The Contractor shall collaborate with community and clinical resources 1o
develop a draft Communily-Clinical Linkage Action Plan that specifies activities.
and resources available to address gaps in services and needs of individuals
within each county. The Contractor shatt;

1.6.1. Specify objectives of the Community-Cliﬁical Linkage Action Plan;

1.6.2. Ident:fy a lead agency responsible for each aclivity identified in the
plan; and

1.6.3. Collaborate with the Department to determine evaluation metrics of
the Community-Clinical Action Plan.

The Contractor shall submit the draft Corhmdnity Clinical Lihkage Action Plan
to the Department for final review and approval wnthrn thirty (30) days of the
Contract effective date. .

The Conlractor shall mplemenl the approved Commumly -Clinical- Lmkage
Action Plan, upon Depariment approval, in each county, slatewide, beginning
in Hillsboro County, in.order to improve heaith outcomes for individuals' with-
high blood pressure, high cholesterol prediabetes and diabetes. The
Contractor shall: : '

1.8.1.  Utilize strategies to implementt the Community-Clinical Lmkages Pilot
Program, which include, but are not limited to:

RFP-2020-DPHS-09-HEART-01 " Exhibite Contractor Initiats _OP
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New I:iampshlra Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B

1.8.2.

1.814.1.

1.8.1.2.

1.8.13.

1.8.1.4:

Learning about the organizations and resources within the
communities and clinical sectors to implement evidence-
based approaches and interventions through oommunity
¢clinical Imkage responsive to the largel populahon s needs,

“including:’

1.8.1.1.1. Qualitative methods including bul not limited to
focus groups; and T

1.8.1.1.2. Quaniitative methods including but not limited
to Geographic Information’ Systems data. °

Identifying and engaging key stakeholders from community

. and clinical sectors, which may include, but are not limited

to:

1.8.1.2.1. Local pharmacies in non-health care settings.
1.8.1.2.2. Employers.

1.8.1.2.3. Prisons and jails.

1.8.1.2.4. Faith-based organizalions.

1.8.1.25. Community cenlers.

1.8.1.2.6. Volunteer organizations.

1.8.1.2.7.. Nonprofit organizations.

1.8.1.2.8. Hospitals.

1.8.1.29. Federally Qualified Health Centers.

1.8.1.2.10. .Rural clinics.

Soliciting the oplnions, interests, concerns, and pricrities of
diverse key stakeholders from both communsty and clinical
sectors in order to:

1.8.1.3.1, Ensure hnkages are relevant and meamngful o

slakeholders and

1.8.1.3.2. Develop consensus and ‘support for the
inkages. .

Evalualing both process and outcomes in order to
understand what creates an effeclive linkage.

Complete all necessary strategies o ensure successhul Iinkéges
between community and clinical services to individuals with chronic
health conditions.

RFP-2020-DPHS-09-HEART-01
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"New Hampshire Dept:mment of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

‘EXHIBIT B

1.9.

1.12.

1.3,

1.14.

1.8.3. Repeat all. necessary slrat'e_gies, as approved by the Department, in
each county until all counties have successful community-clinical -
linkages.

The Contractor shall work with the Department to build the framework of an .
ongoing Community-Clinical Action Plan to sirengthen communily-clinical
linkages.

. The Contractor shall improve access {0 and participation in American Diabeles
. Association (ADA)-recognized { American Association for Diabetes Educators

(AADE)-accredited DSMES programs in underserved areas.

. The Conlractor shall assist health care organizalions to implement a system

that identifies and refers individuals who have prediabeles to the Centers for
Disease Control and Prevention (CDC)-recognized lifestyle-change programs;
which may include, but is not limiled to, the National Diabeles Preventlon
Program (NDPP}).

The Conlraclor shall implement systems that facilitate syslematic referrals of '

adults with high blood pressure, high cholesterol, pre-diabetes, or diabeles .

issues lo community programs and resources in order to improve health
outcomes.

The Contractor shaII serve as a pértner to Health Care Providers to extend the .
goals-of the clinical sector into community seltings. The Contractor shall:

1.13.1.  Focus'on long-term relationship-based support for individuals lo make
small, sustainable lifestyle changes thal have dramatic effects on
heaith outcomes, .

1.13.2. Reduce the prevenlatwe health, care gap by workmg in close
partnership with the Department, Iocal public health depariments and
multi-sector national and local partners to meet the mdnwdua! needs
of.communities.

1.13.3. Engage commun|l"y partnerships lo:
1.13.3.1. Identify individuals at risk;
1.13.3. 2. Meet the specuﬁc needs of the individuals served; and.
1.13.3.3. Reduce potenual barriers to program enroliment.

The Conlractor shall implement an integrated community approach involving
partnerships and collaboration with and among clinicians, public health
depariments, schools and employers The Contractor shall

1.14.1. Collaborate with commumty health care providers and organizations
-«  lointegrate -communily-based strategies that assist’ individuals to
utlilize the resources to manage, delay or prevent the development of

chronic conditions and-to assist with improving healthy behaviors,

RFP-2020-DPHS-09-HEART-01 Exhibil B - Conlracior Initiats OP .
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Now Hampshire Oepartment of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot
EXHIBIT B

1.14.2. Create and strengthen clinic-to-community linkages that enable
health care providers to refer patienis to evidence-based chronic
disease prevention and managementi programs within the community.

i.14.3. Provide a simpliﬁed process$ to physicians for referring patients 1o
preventive services and commumty-based orgamzatlons that provide
evidence-based programming.

- 1.14,4. Provide diabates prevention servicas that are available to members
. and non-members who are referred to the program through the
network of community panners and referral sources

1.15. The Contractor shall develop a malrix ldentlfyang each slakeholder group and
the existing connections.

1.16. The Contraclor shall schedule meelings with potential stakeholders lo provide
education on the DPP as well as their potenllal role within the program.

1.17. The Contractor shall utilize best practices lo conducl outreach lo lhe health
care providers, who may include, but not limited to:

1.17.1. Physicians, Nurses.
- 1.17.2. Physician Assistants.
1473 Nurse Praclitioners.
' 1.17.4. Diabetes Educators. .
117.5. Dentists.
1.17.6. Health Educators.
1.17.7. Dieticians.
©1.17.8. Phammnacists. -
1.17.9. Behavioral Specialists.’
1.17.10 Chirapractors.
1.17.11. Patient Navigalors.
11712 Acupunctunsts

1.18. The Conlractor shall provide direct referrals to parumpallng communily partners
- for individuals who meel life style change programs’ qualification criteria
resulling from the screening 100l or blood test. The Contractor shali

1.18.1. Provide health care providers with posters flyers and brochures to
display in provider offices; . '

1.18.2. Altend health fairs that include glucose screenings for mdwuduals at
hlgh risk of developing diabeles;

_ RFP-2020-DPHS-09-HEART-01 Exhibil B Contraclor tnitials 2P
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBITB -

1.18.3. Provide free glucose screenings 1o individuals at high-risk of hean
disease or diabetes; and promote the DPP to members.

1.19. The Contractor. shall ensure take-aways from regularly scheduled meelings

: with health care providers mclude but are not limited to:

1.19.1. The difference between diabetes prevention programs and dlabeles
management programs

1.19.2. The DPP dlagnoslrc screening criteria for’ referrmg pre-diabeles
patients into the program,; . .

1.19.3. The simplified referral process to minimize the requirements of health

" care providers,
1.19.4. " The oplion 1o utilize a referral coordinator;
. 1.19.5. Financial assistance avaitability through the Granite Y for eligible OPP

panticipants.based on income; and

1.19.6. The recommendation that'pr'ovider's formalize the partnership through
an -agreement, - subcontract or Memorandum of Understanding
(MOU). . :

1.20. The Contractor shall ensure health care provider referral practices include;

1.20.1. Paper referral forms shared with refarring patients;
1.20.2. Instructions for patients: and
1.20.3. A completed patient. consent form that allows the provider to-share
. patient contact information directly with the Granile Y, in accordance
with Exhibit K of this agreement. . .

1.21. The Contractor shall work with providers to determine if a retrospective data
query electronic med ical record-databases in order lo: _
1.21.1. Idenhfy patients who meet program qualification crileria, and _
1.21.2. Mail or email outreach materials to individuals to inform them of the

Granite Y's DPP. .

1.22. The Contractor shall request health care providers include the Granite Y as a -
referral option in the provider's electronic health record syslem. .

1.23. The Contractor shall request providers who do not have an &lectronic health
record system or cannot use the system for the purposes above, use pre-
printed refaerral forms thal require only a provider signature or stamp.

1.24. The Contractor shall- ensure its referral system is HIPAA compliant, in
accordance wilth Exhibil ), Health Insurance Portability and Accountability Act
Business Associate Agreement.

' : ) .. DP
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B

1.25. The Contractor shall determine the provider's preferred secure method of
communicalion 10 transfer documenlallon which may include, but is not limited
to:

1.25.1. - Progress updates.
1.25.2. Feedback on patients.
1.25.3. Data requested by a provider.

1.26. The Contractor shall. determlne what the provider mtends io do with the
documentation, which may include, but is not limited 10o:

1.26.1. Scan information into patients’ records.
1.26.2. Enter into. electronic health records.

1.27. The Contractor shall inform prowdérs that the participant enrollment process is
ongoing with programs‘stamng oflen and patients can contacl the Granite Y for

‘ the current schedule.

1.28. The Contractor shall determine whal secure and HIPAA compliant data

' . providers ¢an share in accordance with Exhibit K of this agreement.

1.29. The Conlraclor shall determine:

1.29.1. Program fees;

1.29.2. Availability of financial assistance,

1.29.3. How patients qualify and enroll; and

1.29.4. The types of ongoing communicalion with heallh care provnders

1.30. The Contractor shall maintain frequent and consistent communication with
communily providers to build community partner relationships. -

1.31. The Contractor shall provide follow-up with communily providers, that includes:
1.3t.1. Thank You notes via mail or email; ’

- 1.31.2. Granite Y's DPP participant heaith care provider progress updates-
including aggregale data only, via email; and -
1.31.3. Program updates, via email.
.*1.32. The - Contractor shall provide current marketmg materuals to community -
. providers.

1.33." The Contractor shall send email nolices to communnty providers when the
schedule of classes is updated.

1.34. The Contractor shall notify providers of the status of referrals, whether a patient

: is enroiled into the program and shall include the class slarl date and location -
information.
RFP-2020-DPHS-09-HEART-01 ' Exhibit B Conlractor Inltials
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot
EXHIBIT B

1.35. The Contraclor shall invite health care prowders who have referred patlents to
the program to participate on the Community Advisory Board.

1.36. The Conlractor shall conduct oulreach with community pariners and
participants to creale awareness of the program and to promote the
opportunities to participate in the program. The Contractor shall ensure
_outreach strategies include, but are not limiled to:.

1.36.1. Anricles in local newspapers.

1.36.2: Marketing on the Granite Y's website.

1.36.3. 'Letters o patients from health care providers.
1.36.4. Presentations at community health care providers.

1.37. The Contractor shall develop and submit an Evaluation Plan 10 the Department
' no later than Seplember 1, 2020.

1.38. The Contraclor shall develop and submit a Business Plan to the Department
within sixty (60) days of the Contract effective date, that includes: .

1.38.1. The targeted community partners and stakeholders;

1.38.2. The methods of communicalion and outreach, including the type and .
‘frequency of communication;

1.38.3. The key aclivities to deliver the program; and .

1.38.4. Alist of partner organizations and individuals which may include, but
is not limited to:

1.38.4.1. Technology.platforms.

1.38.4.2. Third party billing agéncies‘.

1.38.4.3. Licensed health care providers.

1.38.4.4. Members of the Community Advisory Board.

1.39. The Contraclor shall ensure prog}am staffing includes, b"ul is not limited to:

1.39.1. A Program Director praviding services dnder this contract for no tess
than twenty (20} hours per week.

1.38.2. An Administrative Assistant who shall be hired no later than Qctober
1, 2020, to support DPP Health Coaches for no less than fifteen (15)
hours per week. '

2. Exhibits incorporated

2.1. The Contractor shall use and disclose Protected Health Information in
compliance with the Standards for Privacy of Individually (dentifiable Health,
information (Privacy Rule) (45 CFR Parts 160 and 164) under the Health
Insurance Porability and Accountability Act (HIPAA) of 1996, and in

RFP-2020-OPHS-09-HEART-01 ' Exhibit B Contraclor initials __DP
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clihical Linkage Pilot

EXHIBIT B

2.2

2.3.

accordance with the attached Exhibit I, Business Assocuale Agreement, which
has been executed by the parties.

The Contractor shall manage all confidéntial data related to this Agreement in
accordance with Exhibit K, DHHS Information Security Requirements.

The Contractor shall comply with all Exhibits D through K, Whlch are attached
hereto and incorporated by reference herein.

3 Reportlng Requirements

3.1

3.2.

The Contractor shall submit quarerly reports to the Department'no later than
thirty (30) days after the end of each quarter that ensure recruitment, referral -
and enrollment into the chronic disease programs, which include, but are not
limited to:

3.1.1. A brief narrative of the work and activities performed during the prior
quarter,

3.1.2. . A summary of work and actnwly plans for the upcomrng ‘quarter,
approved by the Department, including, but not limited to:

3.1.2.1. Challenges and/or barriers to compleling requirements.
- 3.1.2.2. Documented achievements.
3.1.2.3. Progress towards meeting the performance measures.

The Contractor shall submit Quarterly Qutcome Reports of aggregate data only
for each Performance Measure in Section 4 below to the Depariment within
thirty {30} days of each quarter end date.

4, Perferrnance Measures

The Department will utilize the following tools to measure performance, which

41,

shall be achieved annually and monitored on a monthly basis: .

4..1.1.' Monthly in-person, elecironic and/or conference call meetings with
the Department to review contract performance related to, but not
fimited to:
4.1.1.1.  Activities.-
4.1.1.2. Challenges.
4.1.1.3. Progress.
4.1.1.4. Budgel. ‘ ,

4.1.2.  Baseline and target numbers are submitted to the Department within
ninety (90) days of the conlract effective dale in order for the
Department to compare baseline and targst performance indicators
to actuals. Targel performance indicators include:

RFP-2020.-DPHS-09-HEART-01 " ExbiB Contractor Iniiats _OF_
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Phot

- _EXHIBIT B

4.1.2.1. Number of new accredited/recognized DSMES programs
or locations;

4.1.2.2. Number of DSMES encounters:

4.1.2.3. Number and proportion of patients served within healthcare
organizalions with systems to identify individuals with
prediabetes and referred to NDDPs;

4,1.2.4., Number of NDPP enrollees/completers and

4.1.2.5. Number and proportion of patients within health sysltems
with high blood pressure andfor high cholesterol referred to
an evidence-based lifestyle program.

4.1.2.6. If community heaith worker (CHW) slralegy selected, the

: number of CHW engaged in ‘linkage to or delivery of
DSMES, NDPP and evidence-based programs for the
management of high blood pressure andlor high
cholesteral. :

4.1.2.7. |f pharmacy stralegy selected, the number of pharmacists
and/or pharmacies engaged in communily-clinical linkage
work,

42. The Contractor shall actively and regularly collaborate with the Deparlmenl to
enhance contract management, improve results and adjust program delwery
and policy based on successful oulcomes

4.3. The Conlractor may be required to prowda other key data and melrics to the
~ Department, mcludmg client-level demographic, performance, and service
. dala. i

4.4. Where applicable, the Contractor shall collect and share data with 1he
Department in a formal specmed by the Depariment.

5. Additional Terms
5.1. Impacts Resulting from Court Orders or Legislative Changes

5.1.1. The Contraclor agrees thal, to the extent future slale or federal.
- legislation or count.orders may have. an impact on the Services -
described herein, the State has the right (0 modify Service priorilies
and expenditure requirements under this Agreement so as 10 achieve
compliance therewith.

S.2.  Culturally and.LinguisticaIIy Appropriate Services (CLAS) .
5.2.1. The Contractor shall submit and comply with a detailed description of

the language assistance services they will provide to persons wilh
limited English proficlency and/or hearing impairment to- ensure

RFP-2020-DPHS-08-HEART-01 "Exhibit B Contiactor Initials _OP

* The Granile Young Men's Christian Association  Page § of 11 Daie 1120



New Hampshire Department of Health arid Human Services '
Heart Disease and Diabetes Community-Clinical Linkage Pifot

EXHIBITB

meaningful access to 1heir'progfarns and/or services within ten (10)
days of \he contract effective date.’ .

5.3. . Credits and Copyright Ownership

5.3.1. Al documents, notices, press releases, research reports and other.
malerials prepared during or resulting from the performance of the
services of the Contract shall include the following statement, “The
preparation of this (report, document etc.) was financed under a
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United Slales Deparlment of Health and Human
Services.”

5.3.2. Al matenials produced or purchased under the contract shall have
prior approval from the . Deparlment before printing, production,
distribution or use.

5.3.3. The Departmenl shall retain copyright ownership for any and all
original materials produced, inctuding, but not limited to:

5.3.3.1. Brochures. _
5.3.3.2. Resource directories.
5.3.3.3. Protocols or guidelines.
5.3.34. Poslers.

5.3.3.5. Repons.

5.34. The Contractor shall not reproduce any materials produced under the
conlract without prior wrilten approval from the Department.

54. Operation of Facilities: Compliance with Laws and Regulations

5.4.1. In the operation of any facilities for providing services, the Contractor
: shall comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which shall impose an order or
~ duty upon the contractor with respect to the operation of the facility or
' the provision of the services at such facility. If any governmenial
license or permit shall be required for the operation of the said facility

or the performance of the said services, the Contraclor will procure
said license or permit, and will at all times comply with the terms and
conditions of each such license or permit. In connection with the-
. foregoing requirements, the Contraclor hereby covenants and agrees
that, during the term of this Contract the facilities shall comply with all
rules, orders, regulations, and requirements of the State Office of the
Fire Marsha! and the local fire protection agency, and shall be in

RFP-2020-DPHS-09-HEART-01  Exhibit B Contractor tattiats _ DP
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community- -Clinical Linkape Pllot

EXHIBIT B

conformance with local building and zoning codes, by-laws and
regulations. .

6. Records

6.1.

6.2.

The Contractor shall keep records thal include, but are nol limited to:

6.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all cosis and olher expenses incurred bythe
Contractor in the periormance of the Contracl, and all incoma
received or collected by the Contractor.

6.1.2. All records must be maintained in accordance with accounting

' procedures and practices, which sufficienlly and properly reflect all °
such cosls and expenses, and which are acceptable to the
Depariment, and to include, without limitation, all ledgers, books,
records, and original evidence of costs such as purchase requisitions
and orders, vouchers, requisitions -for malerials, inventories,
valuations of in-kind contributions, labor time cards, payrolls, and
other records requested or required by the Department.

6.1.3. Statistical, enroliment, attendance or visit records for each recipient
of services, which racords shall include all records of application and
eligibility (including all forms fequired to determine eligibility for each
such recipient), records regarding the provision of services and al}
invoices submilted to the Department to obtain payment for such
services.

During the term of this Contract and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representalives shall have access to all reports and
records maintained pursuant to the Contract for purposes of audit, examination,
excerpts and transcripts. Upon the purchase by the Department of the
maximum number of units provided for in the Contract and upon payment of
the price limitation hereunder, the Contracl and all the obligations of the parties
hereunder {except such obligalions as, by the terms of the Contract are to be.
performed after the end of the term of this Contract andlor survive the
termination of the Contract) shall terminate, provided however, that if, upon
review of the Final Expenditure Reporl the Department shall disallow any
expenses claimed by the Contracior as costs hereunder the Department shali
retain the right, at its discretion, to deduct the amount of such expenses as are
disallowed or to recover such sums from the Contractor.

. DP
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New Hampshire Departmaent of Health and Human Services
Heart Dlsease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT C

Payment Terms

1. This Agreement is funded by:

1.1.100% Federal Funds to Improve the Health of Americans Through

Prevention and Management of Diabeles and Heart Disease, and Stroke;

- as awarded on May 13, 2020, by the Centers for Disease Control and

Prevention (COC), Pravention and Management of Diabetes and Heart
Disease in NH, CFDA #93.426, FAIN NU5S8DP006515.

2. For the purposes of this Agreehenl:

2.1. The Department has identified the Contractor as a Subrecipient, in
accordance with 2 CFR 200.330. . '

2.2. The Indirect Cost Rate of 0% applies in accordance with 2 CFR
§200.414.

23 - The Depariment has |denlmed this Contract as NON-R&D, in
* aceordance with 2 CFR §200.87. -

3. Payment shall be on a cost reimbursement basis for actual expenditures
incurred in the fulfilment of this Agreement, and shall be in accordance wilh
the approved line items, as specified in Exhibits C-1 Budgel through Exhibit
C-8 Budget.

4. The Contractor shall submit an invoice in a form satisfactory o the State by the
fifteenth (15th) working day of the following month, which.identifies and
requests reimbursement for authorized expenses incurred in the prior month.
The Contractor shall ensure the invoice is completed, dated and returned 1o the
Depaﬁment in order to initiate payment

5. Inlieu of hard copies, all invoices may be assigned an electronic sngnalure and
emailed to DPHSContractBilling@dhhs.nh.gov, or invoices may be mailed 10:

Financial Manager

Department of Health and Human Servnces
129 Pleasant Street

Concord, NH 03301

6. The State shall make payment to the Conlractor within thirty (30) days of receipt
of each invoice, subsequent to approval of the submitted invoice and if
sufficient funds are available, subject lo Paragraph 4 of the General Provislons
Form Number P-37 of this Agreement.

7. Thefi nal invoice shall be due to the State no later than forty (40) days afler the
contract completion date specified in Form P-37, General Provisions Block 1.7
Complellon Date.

The Granite Young Men's Christion Associalion Eanibit © Contraclor Initials 0P
RFP.2020.DPHS 09-HEART-0F Pogetold Dale 811-20

Rev. Q10819



New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT C

10.

11.

12.

Tha Granito Young Men's Christian Association, Exhibit C ' Contractor Inltials

The Contractor must provide the services in Exhibit B, Scope of Services, in
compliance with funding.requirements.

The Contractor agrees that funding under this Agreement may be withheld, in
whole or in part in the event of non-compliance with the terms and conditions
of Exhibit B, Scope of Services.

Notwithstanding anything to the contrary herein, the Contraclor agrees thal
funding under this agreement may be withheld, in whole or in par, in the event
of non-compliance with any Federal or State law, rule or regulation applicable
to the services provided, or if the said services or products have not been
salisfaclorily completed in accordance with the lerms and conditions of this
agreement.

Nolwithstanding Paragraph 17 of the General Provisions Form P-37, changes
limited to adjusting amounlts within the price limilation and adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by wrilten agreement of both parties, without
obtaining approval of the Governor and Executive -Council, if needed and
justified.

Audits

12.1. The Contractor is required to submit an annual audit to the Department
if any of the following condilions exist:

12.1.1. Condition A - The Contractor expended $750,000 or more in
federal funds received as a subrecipient pursuant to 2 CFR Part
200, during the mosl recently completed fiscal year.

12.1.2. Condition B - The Contractor is subject to audit pursuant to the
requirements of NH RSA 7:28, Ill-b, pertaining 1o charitable
organizations receiving support of $1,000,000 or more.

12.1.3. Condition C - The Conlraclor is a public company and required
by Securily and Exchange Commission (SEC) regulations 1o
submit an annual financial audit.

12.2. i Condition A exists, the Conlractor shall submil an annual single audit
performed by an independenl Certified Public Accountant (CPA) to the
Department within 120 days after the close of the Contractor's fiscal
year, conducted in accordance with the requirements of 2 CFR Parl
200, Subpart F of the Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal awards.

12.3. If ‘Condition B or Condition C exists, the Contractor shall submil an
annual financial audit performed by an independent CPA within 120
days after the close of the Contractor's fiscal year. '

oP
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT C

12.4.

12.5.

The Granlio Young Men's Chislian Associalion Exhivil C Contracior Inlials

RFP-2020-OPHS -09-HEART-01 Pageldof 3 Dale

Any Contractor that receives an amount equal lo or grealer than.

$250,000 from the Department during a single fiscal year, regardless

of the funding source, may be required, at a minimum, to submit annual
financial audits performed by an independent CPA if the Department's.
risk assessment determination indicates the Contractor is high-risk.

in addition to, and nol in any way in limitation of obligations of the
Contract, il is underslood and agreed by lhe Contractor that the
Contractor shall be held liable for any state or federal audit exceptions
and shall return to the Department all payments made under the
Contract to which exceplion has been taken, or which have been
disallowed because of such an exceplion. '
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New Hampshlire Department of Health and Human Services
' Exhibit D

ﬁthFlCA]’l?N REGARDING DRUG-FREE WORKPLACE REQUIREMENTS

The Vendor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Sections 5151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitie D; 41
U.S.C. 701 et seq.), and further agrees to have the Contraclor's representative, as identified in Sections
1.11 and 1.12 of the General Provisions execute the following Certification:

ALTERNATIVE | - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF.HEALi’_H AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

This cerificalion is required by the regulations implementing Sections §151-5160 of the Drug-Free
Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitte D: 41 U.S.C. 701 el seq.). The January a,
1889 regulations were amended and published as Part |l of the May 25, 1990 Federal Register (pages
21681-21691), and require certification by grantees (and by inference, sub-grantees and sub-
contraclors), prior 1o award, that they will maintain a drug-free workplace. Sectlon 3017.630(c) of tha
regulation provides that a grantee (and by inference, sub-grantees and sub-contractors) that is a State
may elect to make one certification to the Depariment in each federal fiscal year in lieu of certificates for
each grant during the federal fiscal year covered by the certification. The cenificate set out below isa
malerial represenlation of fact upon which reliance is placed when the agency awards the grant. False
certification or violation of the certificalion shall be grounds for suspension of payments, suspension or
tarmination of grants, or governmaent wide suspension or debarment. Conlraclors using this form should
send it to: .

Commissioner

NH Depariment of Health and Human Services
129 Pleasant Sireet,

Concord, NH 03301-6505

1. The grantee certifies that it will or will continue to provide a drug-free workplace by:

. 1.4. Publishing a statement notifying employees ihat the unlawful manufacture, distribution,
dispensing, possession or use of a controlled substance is prohibited in the grantee’s
workplace and specifying the actions that will be taken agains! employees for violation of such
prohibilion; _ .

1.2. Establishing an ongoing drug-free awareness pragram o Inform employees about
1.2.1. The dangers of drug abuse in the workplace;

1.22. The grantee's palicy of maintaining a drug-free workplace:

1.2.3.  Any avallable drug counseling, rehabilitation, and employee assistance programs; and

1.2.4. The penallies that may be imposed upon employees for drug abuse violations
occurring in the workplace : _ '

1.3. Making it a requirement that each employee to be engaged In the performance of the grant be
given a copy of the statement required by paragraph (a);

1.4. Nolifying the employee in the statement required by paragraph (a) that, as a condition of
employment under the grant, the employee wiil
1.4.1. Abide by the terms of the statement; and
1.4.2.* Nolify the employer in writing of his or her conviclion for a violation of a criminal drug

statule occurring in the workplace no faler than five calendar days after such
conviction;

1.5. Notifying the agency in writing, within ten calendar days after receiving nolice under
subparagraph 1.4.2 from an employee or otherwise recelving actual notice of such conviclion.
Employers of convicled employees must provide nolice, including position tille, to every grant
officer on whose grant activity the convicted employee was working. unless the Federal agency

' . op
Exhibit D -~ Cenification regarding Drug Free vendor Initials
Workplace Raquirements
CUTHHEN 10713 Poge 1 ol 2 Oate §-11:20



New Hampshire Department of Health and Human Services
Exhibit D

has designated a central point for the receipt of such nolices. Notice shall include the

identification number(s) of each affected grant;

1.6. Taking one of the following actions, within 30 calendar days of receiving notice under
subparagraph 1.4.2, with respect to any employee who is so convicled

1.6.1. Taking appropriale personnet action against such an employee. up to and including
termination, consistent with the raquirements of the Rehabilitation Act of 1973, as
amended; ot ; . )

1.6.2. Requiring such employee to participate salisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or focal health,
law enforcement, or other appropriale agency, '

1.7.  Making a good falth effort to continue to maintain a drug-free workplace through

implementation of paragraphs 1.1, 1.2, 1.3, 1.4, 1.5, and 16

2. The grantee may insert in the space provided below the sile(s) for the performance of work done in
conneclion with the spacific grant.

Place of Pedormance (streel address, cily, county, stale, zip code) (list each location)

Check O if there are workplaces on file that are not identified here.

: Vendor Name: O\M
June 11,2020 The Granite YMCA ’-b

Date - ';‘l?lr.n_e: David Ports
& President/CEQ
i DP
Exhiolt O = Cerlificalion regarding Drug Free Vender Initlals
Workplace Requirements '
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Now Hampshire Departmont of Health and Human Services

Exhibit E
CERTIFICATION REGARDING LOBHBYING

The Vendar identified in Section 1.3 of the General Provisions sgrees to comply with the provisions of
Section 319 of Public Law 101-121, Government wide Guidance for New Restrictions on Lobbying, and
31 U.S.C. 1352, and further agrees to have the Contractor's representative, as identified in Sections 1.11
_ and 1.12 of the General Provisions execute the following Certification: '

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

Programs (indicate applicable program covered):
*Temporary Assistance to Needy Families under Title IV-A

*Child Suppont Enforcement Program under Title IV-D

*Social Services Block Grant Program under Tille XX

*Medicaid Program under Titie XIX ) ¢
*Communily Services Block Grant under Title VI

*Child Care Develapment Block Grant under Title IV

The undersigned certifies, to the bes! of his or her knowledge and belief, that.

1. WNo Federal appropriated funds have been paid or will be paid by or on behall of the undersigned, lo
" any person for influencing or attempling to influence an officer or employee of any agency, 8 Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
conneclion with the awarding of any Federal contract, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement (and by specific mention
sub-grantee or sub-contractor).

2. If any funds other than Federal appropriated funds have been paid or will be paid lo any person for
influencing or allempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of 8 Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement (and by specilic mention sub-grantee or sub-
contractor), the undersigned shall complete and submil Standard Form LLL, , (Disclosure Form 1o
Report Lobbying, in accordance with its instructions, atlached and idenlifled as Standard Exhibit £-1.)

3. The undersigned shall require that the language of this certification be included in the award
document for sub-awards at all tiers (including subconiracts, sub-grants, and contracls under grants,
loans, and cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaclion
was made or entered Into. Submission of this certification is a prerequisite for making or entering into this
transaclion imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file the required
certification'shall be subject to a civil penally of not less than $10,000 and not more than $100,000 for
each such fature, .

Vendor Name:

The Granite YMCA FN ' A_O :
J 11, 2020
. une 11 ’ /A /l
Date - Name: ’

Tite: David Ports
President/CEO

P
Exhibii E - Cedification Regarding Lobbying Vendor Inillats
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Now Hampshire Dopaﬁmont of Health and Human Services
Exhibit F

CERTIFICATION REGARDING DEBARMENT, SUSPENSION
AND OTHER RESPONSIBILITY MATTERS

The Vendor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Executive Office of the President, Executive Order 12549 and 45 CFR Pant 76 regarding Debarment,
Suspension, and Other Responsnbahty Matlers, and further agrees to have the Contractor's
representalive, as identified in Sections 1.11 and 1.12 of the Géneral Provisions execute the following
Certification;

INSTRUCTIONS FOR CERTIFICATION
1. By signing and submiiling this proposal (contract), the prospective primary participant is providing the
certification set out below. )

2.” The inability of a person to provide the cerlification required below will not necessarily result in denial
_ of participation in this covered transaction. If necessary, the prospeclive participant shall submit an
" explanalion of why # cannot pravide the cedification. The certification or explanation will be
considered in connection with the NH Depariment of Health and Human Services’ (DHHS)
determination whether 10 enterinto this transaction. Howaver, failura of the prospective primary
paiticipant to furnish a cedification or an explanation shall disqualify such person from participation in
this Iransacllon

3. The cerltf calion in this clause is a material rapresentalnon of tact upon which felnance was placed
when DHHS determined to enter into this transaction. If it is later determined that the prospective
primary participant knowingly rendered an erroneous cedtification, in addition to other remedies
available to the Federal Governmenl, DHHS may terminate this transaction lor cause or default.

4. The prospective primary participant shall pravide immediate written notice to the DHHS agency to
whom this proposal (contract) is submilted if at any time the prospective primary participant learns
thal its certificalion was eironeous when submilted or has become erroneous by reason of changed
circumstances. -

5. The terms *covered transaction,” "debarred,” “suspended.” “ineligible,” “lower tier covered
transaction,” "participant,” *person,” "primary covered transaction,” "principal,” “proposal,” and
“voluntarity excluded,” as used in 1his clause, have the meanings set oul in the Definilions and
Coverage sections of the rules implementing Execulive Order 12549: 45 CFR Part 76. See the
attached definitions.

6. The prospeclive primary participant agrees by subrmitting this proposal (contract) that, shoutd the
proposed covered transaclion be entered into, it shall not knawingly enter into any lower tier covered
transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded
from participation in this covered transaction, unless authorized by DHHS.

7. The prospeclive primary participant further agrees by submilting this proposal thal it will include the
clause titted "Cerlification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion -
Lower Tier Covered Transactions,” provided by DHHS, withoul modification, in all lower tier covered
transactions and in ali solicitations for lower tier covered transactions.

8. A participant in a covered ransaction may rely upon a certification of a prospeclive paricipant in a
tower tier covered transaction that il is not debarred, suspended, ineligitle, or involuntarily excluded
from the covered lransaction, unless it knows that the certification is erroneous. A participant may
decide the method and frequency by which it determings the eligibility of its principals. Each
participant may, but is not required lo, check the Nonprocurernent List (of excluded parties).

8. Nothing contained In the foregoing shall be construed to require establishment of a system of records
in arder to render in good faith the certificalion required by this clause. The knowledge and

. : . DpP
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Now Hampshiro Dopartment of Health and Human Services

Exhlbit F

10.

information of a participant is not required to exceed that which is normally possessed by 3 prudent
person in the ordinary course of business dealings,

Excep! lof transaclions duthorized under paragraph & of these instructions, if a participantin a
covered transaction knowingly enters into a lower lier covered transaction with a person who is
suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in
addition to other ramedies available lo the Federal government, DHHS may lerminate this transaction
for cause or defaul.

PRIMARY COVERED TRANSACTIONS

11.

12

The prospeclive primary panticipant certifies to the best of its knowledge and belief. thal il and its

piincipals:

11.1. are nol presently debarred, suspended, propased for debarmeni, declared melnglb!e or
voluntarily excluded from covered transactions by any Federal depaitment or agency,

11.2. have not within a three-ye ar period preceding this proposal (contract) been convicted of or had
a civil judgment rendered againsi them for commission of fraud or a criminal offense in
connection with oblaining, attempting to oblain, or performing a public {Federal, Stale or local)
transaction or a contract under a public transaction; violation of Federal or Stale antitrust
statutes or commission of embezziement, theft, forgery; bribery, falsification or destruciion of
records, making false statements, or recelving stolen property,

11.3. are not presently indicted for olherwise criminally or civilly charged by a governmental entily
(Federal, State or local) with commission of any of the oﬂenses enumerated in paragraph (I)(b)
of this certification; and

11.4. have nol within a three-year period preceding Lhis application/proposal had one or more publ!c
transactions (Federal, State or local) lerminated for cause or default,

Where the prospeclive primary paricipant is unable to cerlity to any of the statements in this
certificalion, such prospeclive participant shall attach an explanation lo this proposal {contracl).

LOWER TIER COVERED TRANSACTIONS

13.

14.

By signing and submitting this lower tier proposal (contract), the prospective lower tier participant, as

defined in 45 CFR Part 76, cérlifies to the best of its knowledge and belief that it and its prncipals:

13.1. are not presently debarred, suspended, proposed for debarmen, declared ineligible, or
voluntarily excluded from participation in this transaction by any lederal deparimeni or agency.

13.2. where the prospaclive lower lier participant is unable to cerlify to any of the above, such
prospective participant shall attach an explanation to this proposal (contract).

The prospective lower tier participant further agrees by submitting this proposal {coniract) thal il will
include this clause entitled "Cenification Regarding Debarment. Suspension, Ineligibility, and
Voluntary Exclusion - Lower Tier Covered Transactlons,” withoul modification in all lower lier covered
lransactnons and in all solicitations for lower tier covered transactions.

Vendor Name;

June 11, 2020 ' The Granite YMCA ‘ )

Date Name: David Porls

Title:  PresidenUCEO

DP
Exhidl F ~ Certification Regarding Dobarment, Suspension Vendor Inidals
And Other Responsiblily Malters
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Exhlbit G

" CERTIFICATION OF COMPL_IANCE WITH REQUIREMENTS PERTAINING TO
FEDERAL NONDISCRIMINATION, EQUAL TREATMENT Of FAITH-BASED ORGANIZATIONS AND
WHISTLEBLOWER PROTECTIONS

The Vendor identified in Section 1.3 of the General Provisions agrees by signature of the Contractors .
represenialive as identified in Sections 1.11 and 1,12 of the Genera) Provlsions, o execute the following
cartification:

Vendor will comply, and will require any subgrantees or subcontractors to comply, with any applicable
federal nondiscrimination requirements, which may include:

- the Omnibus Crime Control and Safe Strests Act of 1968 (42 U.S.C. Section 3789d) which prohibit's
reciplonts of federal funding under this statule from discriminating, either in employment praclices or in
the delivery of services or benelils, on the basis of race, color, retigion, national origin, and sex. The Act
raquires certain recipients to produce an Equal Employment Opportunily Plan;

- the Juvenile Justica Delinquency Provention Act of 2002 (42 U.S.C. Section 5672(b}) which adopis by
refarence. the civil rights obligations of the Safe Streets Acl. Recipients of federal funding under this
statule are prohibited from discriminating, either in employmant praclices or in the delivery ol services or
benelits, on the basis of race, color, religion, national origin, and sex. The Act includes Equal
Employment Opportunily Plan requirements;

- the Civil Rights Act of 1964 (42 U.S.C. Section 2000, which prohibils reclpnenls of lederal financial .
gssistance from discriminaling on the basis of race, color, or national origin in any program or actwny)

- the Rehabilitation Act of 1973 (29 U.S.C. Section 794), which prohibits recipienis of Faderal financial
assistance from discriminating on tha basis of disability, in regard to employment and the delivery of
services or benefits, in any program or aclivity;

- the Americans with Disabliities Act of 1990 (42 U.8.C. Sections 12131-34), which prohibits
discriminalion and ensures equal opportunily for persons with disabilities in amployment. Slate and loca)
government services, -public accommadations, commerciat facilities, and transporiation;

- the Education Amendments of 1972 {20 U.S.C. Sections 1681, 1683, 1685-86), which prohibils
discrimination on tha basis of sex in federally assisted education programs.

- the Age Discrimination Act of 1975 (42 U.8.C. Sedlions 6106-07), which prohibils discrimination on the
basis of age in programs or gclivities receiving Federal financial assistance. Il does notinclude
employment discrimination; N

-28 CF.R. pl. 31 (1.S. Dépariment of Juslice Ragulal:ons 0JJDP Gran! Programs); 28 C.F.R. pt. 42
(U.S. Department of Juslice Regulations — Nondiscrimination; Equai Employmeant Opportunity; Policies
and Procedures); Exacutive Order No. 13279 (equal protection of the laws for faith-based and community
organizations); Executive Order No. 13559, which provide fundamental principles and policy-m akung
critaria for partnerships with faith- based and neighborhood organizations;

- 28 C.F.R. pt. 38 (U.S. Departmeant of Juslice Ragulalnons - Equal Treatmenl for Faith-Based
Organizations); and Whistleblower protections 41 U.S.C. §4712 and The National Defense Authorization
Acl (NDAA) lor Fiscal Year 2013 (Pub. L. 112-239, enacled January 2, 2013) the Pilot Program for
Enhancement of Conlract Employee Whistlsblower Protections, which prolecls employeds against
reprisal for certaln whisile blowing aclivities in connection with federal grants and conlracts.

The cerlificate sel out balaw is 8 material representation of fact upon which reliance is placed when the
agency awards the grant. False cerification or violalion of the certification shall be grounds for
suspension of payments, suspension or terminalion of grants, or government wide suspension or
debarment.

Exhibil G DP
Vendor Initlals
Caritcavon of G LT mwnrwnw-mﬂm Equat Treawsent of Faan-Bared Organitatons
pranwctons _ 8-11.20
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New Hampshiro Department of Health and Human Sarvices
Exhibit G

In the event a Federal or State coun or Federal or State administralive agency makes a finding of
discrimination after a due process hearing on the grounds of race, color, religion, national origin, or sex
against a recipiant of funds, the recipient will forward a copy of the finding to the Office for Civil Rights, to
the applicable contracling agency or division within the Depariment of Health ang Human Sarvices, and
to the Depanment of Health and Human Services Office of the Ombudsman. ‘ '

The Vendor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor's
representalive as identified in Seclions 1.11 and 1.12 of the General Provisions, to execule the following
certification:

1. By signing and submitting this proposal (contracl) the Vendor agrees to comply wilh the provisions
indicated above. '

Vendor Name:
June 11, 2020 The Granite YMCA D QM
Date Nama:
’ Title:  David Ports
President/CEO
Exnibit G
Vendar Initials il o
Canificabion ol € ompharda wihs requittments partaning o Fade st Hondiachimination, £qual Traswmend of Fauth.Ossed Omgani cabent
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Exhibit H

CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE

Public Law 103-227, Pant C - Envircnmental Tobacce Smoke, also known as the Pro-Children Act of 1894
{Act), requires that smoking not be permitied in any porifon of any Indoor facility owned or leased or
contracted for by an entity and used routinely or regularly for the provision of health, day care, education,
or library services to children under the age of 18, if the services are lunded by Federal programs gither
directty or through State or loca! governments, by Federal grant, contract, loan, or loan guaranlec The
law does not apply to children's services provided in private residences, (acilties funded solely by
Medicare or Medicaid funds, and portions of facilitias used for inpatiesd drug or alcohol treatment. Failure
_to comply with the provisions of the law may resull in the imposition of a civil monetary penalty of up to
$1000 per day and/or the imposition of an administrative compliance order on the responsible entity.

The Vendor identified in Seclion 1.3 of the General Provisions agrees, by signature of the Coh\raclor‘s
_representative as Identified in Seclion 1.11 and 1.12 of the General Provisions, 1o execute the following
certification:

1. By signing and submilling this coniract, the Vendor agrees to make reasonable efforts to comply with
el applicable provisions of Public Law 103-227, Part C, known as the Pro-Children Acl of 1934,

Vendor Name:

The Granite YMCA ‘ )QM
June 11, 2020

Date : Name: payid.Ports
‘ Title:  pragident/CEQ

oP

£xhibit H - Cenification Regarding vendor lnilials .
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New Hampshire Depariment of Health and Human Services

Exhibit |

HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT
BUSINESS ASSOCIATE AGREEMENT

The Contractor identified in Section 1.3 of the General Provisions of the Agreement agrees to
comply with the Health Insurance Portability and Accaunlability Act, Public Law 104-191 and
wilh the Standards for Privacy and Security of Individually tdentifiable Health Information, 45
CFR Parts 160 and 164 applicable to business associates. As defined herein, “Business
Associate” shall mean the Contractor and subcontractors and agents of the Contractor thal
receive, use or have access to prolected health information under this Agreement and “Covered
Entity" shall mean the State of New Hampshire, Department of Health and Human Services.

(1) Definitions.

a. ‘Breach” shall have the same meaning as the term ‘Breach' in section 164.402 of Title 45,
Code of Federal Regutations. .

b. “Business Associate” has the meaning given such term in section 160,103 of Tille 45, Code
of Federal Regulations.

c. Covered Entity” has the meaning given such term in section 160.103 of Tille 45,
Code of Federal Regulations. '

d. "Designaled Record Set” shall have the same meaning as the term "designated record set”
.in 45 CFR Seclion 164.501.

e - ata Aggregalion” shall have the same meaning as the term "data aggregahon in 45 CFR
Section 164, 501

f. “Health Care Qperatipns” shall have the same meaning as the term "health care operatcons
in 45 CFR Section 164.501.

g. “HITECH Act” means the Health information Technology for Economic and Clinical Health
Act, TitleXill, Subtitle D, Part 1 & 2 of the American Recovery and Reinvestment Acl of
2009. '

h. "HIPAA” means the Health Insurance Poriability and Accountability Act of 1996, Public Law
104-191 and the Standards for Privacy and Securily of Individually ldentifiable Health
Information, 45 CFR Parts 160, 162 and 164 and amendments thereto.

“Individual’ shall have the same meaning as the term “individual” in 45 CFR Section 160,103
and shall include a person who qualifies as a personal representative in accordance with 45
CFR Section 164.501(g). ’

j. "Privacy Rule” shall mean the Standards for Privacy of Individually tdentifiable Health
Information at 45 CFR Parts 160 and 164, promulgated under HIPAA by the United States
Deparment of Health and Human Services.

k. "Protected Health Information™ shall have the same meaning as the {erm “prolected health:
information” in 45 CFR Section 160.103, limited to the informalion created or received by .
Business Associate from or on behalf of Covered Entity.

312014 Exhibil | ' Conlraclor littals _ 0"
Health Insurance Ponabllily Act
Businass Associate Agreement
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New Hampshire Department of Health and Human Services

Exhibit |

0.

“Required by Law" shall have the same meaning as the term “required by law” in 45 CFR
Section 164.103.

“Secretary” shall mean the Secretary of the Depariment of Heallth and Human Services or
his/her designee.

*Securily Rute” shall mean the Security Standards for the Protection of Electronic Protected
Health Information at 45 CFR Part 164, Subipart C, and amendments therato. -

“Unsecured Prolected Health Information” means protected health information that is not
secured by a technology slandard that renders prolected health information unusable,

unreadable, or indecipherable to unauthorized individuals and is developed or endorsed by
a standards developing organization that is accredited by the American National Standards

Institute.

p.

(2)

“Qther Definitions - All lerms not otherwise defined herein shall have the meaning

established.under 45 C.F.R. Parts 160, 162 and-164, as amended from time lo time, and the
HITECH
Act..

Business Associate Use and Disclosure of Protected Heaith Information;

Business Associate shall not use, disclose, maintain or fransmit Protected Health
Information (PHI) except as reasonably necessary to provide the services oullined under
Exhibit A of the Agreement. Further, Business Associate, including but not limited to all
its direclors, officers, employees and agents, shall not use, disclose, maintain or transmit
PHI in any manner that would constitute a violation of the Privacy and Security Rule.

Business Associale may use or disclose PHI:
. For the proper management and administration of the Busmess Associale
. As required by law, pursuant to the terms set forth in paragraph d. bejow, of
[} For data aggregatlon purposes for the heallh care operations of Cavered
Entity. )

To the extent Business Associate is permitted under the Agreement to disclose PHI to a
third party, Business Associate must oblain, prior to making any such disclosure, (i)
reasonable assurances from the third party that such PHI will be heid confidentially and
used or turther disclosed only as required by law or for the purpose for which' it was
disclosed to the third party, ang (i) an agreement from such third party to notify Business
_Associate, in accoidance with the HIPAA Privacy, Sécurity, and Breach Notification
Rules of any breaches of the confidentiality of the PHI, to the extent it has obtained
knowledge of such breach. -

The Business Associate shall not, unless such disclosure is.reasonably necessary to !
provide services under Exhibit A of the Agreemenl, disclose any PHI in response toa
request for disclosure on the basis thal it is required by law, without first notifying
Covered Entity so that Covered Enlity has an opportunity to object 1o the disclosure and
fo seek appropriate relief. If Covered Entily objects to such disclosure, the Business

. ’ : DP
32014 Exhibit 1 Contracior Inllials

Health Insurance Porabillly Act )
Business Assoclate Agreement . 6-11.20
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Exhibit )

- (3)

32014

Associate shall refrain from disclosing the PHI until Covered Entity has exhausted all
remedies. '

If the Covered Enlity notifies the Business Associate that Covered Entity has agreed to

‘be bound by additional restrictions over and above those uses or disclosures or security

safeguards of PHI pursuant to the Privacy and Securily Rule, the Business Associate
shall be bound by such additional restrictions and shail not disclose PHI in vaolatson of
such additional restrictions and shall ablde by any additional security safeguards.

Ohligations and Actlvitles of Business Asgociate.

The Business Associate shall nolify the Covered Enlity's Privacy Officer immediately
after the Business Associate becomes aware of any use or disclosure of protected
heatth information not provided for by the Agreement including breaches of unsecured
protected health information and/or any security incident thal may have an impact on the
prolected health information of the Covered Entity.

The Business Associate shall immediately perform a risk assessment when it becomes
aware of any of the above situations. The risk assessment shall include, but not be
lirmited to:

o The nature and exlent of the prolecled health information involved, including the
types of identifiers and the likelihood of re-identification;
o The unauthorized parson used the protected health information or to whom the
disclosure was made,
o Whether the protected health information was actually acquired or wewed
o The extent to which the risk to the protected health information has been
- mitigated.

The Business Associate shall camplete the risk assessment within 48 hours of the
breach and ummeduatety report the findings of the risk assessment in writing 1o the
Covered Entity.

The Business Associate shall comply with all sections of the Privacy, Security, and
Breach Notificalion Rule.

Business Associate shall make available all of its internal policies and procedures, books
and records relating 1o the use and disclosure of PHI received from, or created or
received by the Business Associate on behalf of Covered Entity to the Secretary for
purposes of delermining Covered Entity's compliance with HIPAA and ihe Privacy and
Securily Rule.

Business Asscciate shall require all-of its business associates thal receive, use or have
access to PH! under the Agreemant, to agree in wriling to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein, including
the duty 16 return or destroy the PHI as provided under Section 3 {l). The Covered Entity
shall be considered a direcl third panty beneficiary of the Contraclor's business associate
agreements with Conltractor's intended business associales, who will be receiving PH}

Exhibit | Contractor Inttials oP
Heatth Insurance Ponabilty Act
Buainess Associate Agreement 8-11-20
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2014

pursuant to this Agreement, with rights of enforcement and indemnification from such
business associates who shall be govemed by slandard Paragraph #13 of lhe standard
contract provisions (P-37) of this Agreement for the purpose of use and disclosure of
protected health information.

Within five (5) business days of receip! of a written request Irom Covered Entity,
Business Associale shall make available during normal business hours at ils offices all
records, books, agreements, policies and procedures retating to the use and disclosure
of PHI to the Covered Entity, for purposes of enabling Covered Entity to delermine
Business Associate's compliance with the terms of the Agreement.

Within-ten {10) business days of receiving a wrilten request from Covered Entity,
Business Associate shall provide access o PHI in a Designaled Record Set to the
Covered Entity, or as directed by Covered Entity, lo an individual in order to meet the
requirements under 45 CFR Section 164.524. .

Within ten {10) business days of receiving a writlen request from Covered Entily for an
amendment of PHI or a record about an individual conlained in a Designated Record
Set, the Business Associale shall make such PHI availabte to Covered Entity for
amendment and incorporate any such amendment to enable Covered Enuty to fulfill its
obligations under 45 CFR Section 184.526.

Business Associate shall document such disclosures of PH] and information related to
such disclosures as would be required for Covered Entity to respond to a requesl by an
individual for an accounling of disclosures of PHI in accordance with 45 CFR Section
164.528.

Within ten (10) business days of receiving a written request from Covered Entity for a
request for an accounting of disclosures of PH, Business Associate shall make available
to Covered Entity such information as Covered Entity may require to fulfill its obligations
1o provide an accounting of disclosures wilh respect to PHIl in accordance with 45 CFR
Section 164.528.

In the event any individual requests access to, amendment of, or accounting of PHI
directly from the Business Associate, the Business Associale shall within two (2)
business days forward such request to Covered Entity. Covered Entily shall have the
responsibility of responding to forwarded requests. However, if forwarding the
individual's request to Covered Entily would cause Covered Entity or the Business )
Assoclale to violale HIPAA and the Privacy and Securily Rule, the Business Associate
shall instead respond 1o the individual's request as required by such law and notify
Covered Enlity of such response as soon as practicable.

Within ten (10) business days of termination of the Agreement, for any reason, the
Business Associale shall return or destroy, as specified by Covered Entity, all PHI
raceived from, or created or received by the Business Associate in conneclion with the
Agreement, and shall not retain any copies or back-up tapes of such PHI. If return or
destruction is not feasible, or the dispasition of the PHI has been otherwise agreed toin

_the Agreement, Business Associate shall continue to extend the protections of the

Agreement, to such PHI and limit further uses and disclosures.of such PHI to those
purposes that make the relurn or deslruction infeasible, for so long as Business

Exhibil ) "Contracior inilials oP
Health Insuranca Poriability Act
Business Associate Agreemen! 6-11.20
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(4)

(5).

(6)

2014

Associate maintains such PHI. If Covered Entity, in its sole discretion, requires that the
Business Associate destray any or all PHI, the Business Associate shall cenify to
Covered Entity that the PHI has been destroyed.

Obligations of Covered Entity

Covered Entity shall notify Business Associate of any changes or limitation(s) in its
Notice of Privacy Practices provided to individuals in accordance with 45 CFR Section
164.520, to the extent that such change or limitation may affect Business Associate's
use or disclosure of PHI.

Covered Enlity shall promptly notify Business Associale of any changes in, or revocalion-
of permission provided to Covered Entity by individuals whose PHI may be used or
disclosed by Business Associale under this Agreement, pursuant to 45 CFR Section
164,506 or 45 CFR Section 164.508.

Covered enmy shall promplly notify Business Associate of any reslrictions on the use or
disclosure of PHI that Covered Entity has agreed 10 in accordance with 45 CFR 164.522,
to the extent that such restriction may affect Business Associale's use or disclosure of
PHI. .

Termination for Cause .

In addition to Paragraph 10 of the standard terms and conditions (P-37) of this
Agreement the Covered Entity may immediately terminate the Agreement upon Covered
Entity's knowledge of a breach by Business Associate of the Business Associate
Agreement set forth herein as Exhibit |. The Covered Entity may either immediately
terminate the Agreement or provide an opportunity for Business Assaciate to curé the
alleged breach within a timeframe specified by Covered Entity, |f Covered Entity
determines that neither tarmination nor cure is feasible, Covered Enlity shall report the
violation to the Secretary.

Miscellaneous

Definitions and Requlatory References. All terms used, but not otherwise defined herein,
shall have the same meaning as those terms in the Privacy and Securily Rule, amended
from time 1o time. A reference in the Agreement, as amended to include this Exhibit |, to
a Section in the Privacy and Securily Rule means the Section as in effect or as
amended.

Amendmen|. Covered Entity and Business Associate agree to lake such action as is
necessary to amend the Agreemenl from time to time as is necessary for Covered
Entity to comply with the changes in the requirements of HIPAA, the Privacy and

Security Rule, and applicable federal and state law. . ‘
Daia Ownership. The Business Associate acknowledges that it has no ownership rights

with respect 1o the PHI provided by or created on behalf of Covered Entity.

Interpretation. The parties agree thal any ambiguity in the Agreement shall be resolved
to permit Covered Entity to comply with HIPAA .the Privacy and Security Rule,

Exhibit 1 Conlraclor Initials op
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e. Segregation. !f any term or condition of this Exhibit | or the application thereof to any
person{s) or circumstance is held invalid, such invalidity shall not affect other terms or
conditions which can be given effect without the invalid term or condition; to this end the
terms and conditions of this Exhibit | are declared severable,

f. Survival. Provisions in this Exhibit | regarding the use and disclosure of PHI, return or
destruction of PHI, extensions of the protections of the Agreement in section (3) 1, the
defense and indemnification provisions of section (3) e and Paragraph 13 of the -

" standard terms and conditions (P-37}), shall survive the termination of the Agreement,.

IN WITNESS WHEREOF, the parties hereto have duly executed this Exhibit |,

Department of Health and Human Services The Granite YMCA

Th% Name ulg Conlr:zlor :]-K—

Signature of Authorized Representative Signature of Authorized Representative

r \,N v v , David Ports .
Name of Authorized Representative Name of Authorized Representative
‘2E !; r ( ‘ . ;5 Presi
6 ( resident/CEO
Title of AuthoriZed Representative Tille of Authorized Representative
June 11,2020 .
le|i2{ 2020
Date Date
A7014 Exhibit i Contractor Inltials op

Haath Insurance Portability Acl
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The Federal Funding Accountability and Transparency Act (FFATA) requires prime awardess of individual
Federal grants equal o or greater than $25,000 and awarded on or after October 1, 2010, to reporton
data related to executive compensation and associated first-tier sub-grants of $25,000 or mere. If the
inltial award s below $25,000 but subsequent grant modifications result in a total award equal to or over
$25,000, the award is subject to the FFATA reporting requirements, as of the date of the award.

In accordance with 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), the
Department of Health and Human Services (DHHS) must report the following information for any
subaward or contract award subject to the FFATA reporting requirements:

Name of entity

Amount of award

Funding agency

NAICS code for contracts / CFDA program number for grants

Program source
- Award title descriptive of the purpose of the funding action

Location of the entity

Principle place of performance

Unique identifier of the entity (DUNS #)

0, Total compensation and names of the top five executives if:
. 10.1. More than 80% of annual gross revenues are from the Federal government, and those
ravenues are greater than $25M annually and
10:2. Compensation information is not already available through reporting to the SEC.

20D AWN

Prime grant recipients must submit FFATA required data by the end of the month, plus 30 days, in which
the award or award amendment is made.

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
The Federal Funding Accountability and Transparency Act, Public Law 108-282 and Public Law 110-252,
and 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), and further agrees
to have the Contractor's reprasentative, as identified in Sections 1.11 and 1.12 of the Genera! Provisions
execute the following Certification:

The below named Contractor agrees to provide needed information as outlined above to the NH
Department of Health and Human Services and to comply with all applicable provisions of the Federal
Financial Accountability and Transparency Act.

' Contractor Name:
June 11, 2020 ]) ol
Dat ‘Name:
o Tia DavidPorts
President/CEO
oP
Exhibk J - Cortification Regarding the Federal Funding Contrector InRiats
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New Hampshire Dopartment of Health and Human Services
. Exhiblt J

FORM A

As the Contractor identified in Section 1.3 of the General Provisions, | certify that the responses to the
below listed questions are true and accurate.

. 08-125-4674
1. The DUNS number for your entity is.

2. [n your business or organization's preceding completed fiscal year, did your business or organization
receive (1) 80 percent or more of your annual gross revenue in U.S. federal contracts, subcontracts,
loans, grants, sub-grants, and/or cooperative agreements; and (2) $25,000,000 or more in annual
gross revenues from U.S. federal contracts, subcontracts, loans, grants, subgrants, and/or
cooperative agreements?

X NO YES
If the answer to #2 above is NO, stop here
If the answer to #2 above is YES, please answer the following:

3. Does the public have access to infermation about the compensation of the executives in your
business or organization through periodic reporis filed under section 13{a) or 15(d) of the Securities
Exchange Act of 1834 (15 U.5.C.78m(a), 780(d}} or section 6104 of the.Intemal Revenue Code of
19867

NO YES
If the answer to #3 above is YES, stop here

If the answer to #3 above is NO, please answer the following:

4, The names and compensation of the five most highly compensated officers in your business or
organization are as follows;

" Name: Amount:
Name: Amount:
Name: Amount:
Name: Amount:
Name: Amount:
DP
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New Hampshire Department of Health and Human Services
Exhibit K
DHHS Information Security Requirements

A. Definitions
The following terms may be reflected and have the described meaning in this document:

1. “Breach” means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term referring to
situations where persons other than authorized users and for an other than
authorized purpose have access or potential access to personally identifiable
information, whether physical or electronic. With regard to Protected Heaith
Information, * Breach” shall have the same meaning as the term “Breach” in section
164.402 of Title 45, Code of Federal Regulations.

2. “Computer Security Incident” shall have the same meaning “Computer Security
Incident” in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technology, U.S. Department
of Commerce.

3. “Confidential Information” or “Confidential Data" means all confidential information
disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation, Substance
Abuse Treatment Records, Case Records, Protected Health Information and
Personally Identifiable Information.

Confidential Information also includes any and all information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing coniracted
services - of which collection, disclosure, protection, and disposition is governed by
state or federal law or regutation. This information includes, but is not limited to
Protected Health Information (PHI), Personal Information (Pl), Personal Financial
Information (PF1), Federal Tax Information (FTI}, Social Security Numbers {SSN),
Payment Card Industry (PCl), and or other sensitive and confidential information.

4. “End User" means any person or entity {(e.g., contractor, contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives
DHHS data or derivative data in accordance with the terms of this Contract.

5. “HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and the
regulations promulgated thereunder.

6. “incident” means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss
or misptacement of hardcopy documents, and misrouting of physical or electronic

pP
V5. Last update 10/69/18 Exhiblt K Contractor Initials
DHHS Information
Security Requirements

Page106i9 Date&11-20
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Exhibit K
DHHS Information Security Requirements

mail, all of which may have the potential to put the data at risk of unauthorized
access, use, disclosure, modification or destruction.

7. "Open Wireless Network™ means any network or segment of a network that is
not designated by the State of New Hampshire's Department of Information
Technology or delegate as a protected network (designed, tested, and
approved, by means of the State, to transmit) will be considered an open
network and not adequately secure for the transmission of unencrypted PI, PFI,
PHI or confidential DHHS data.

8. “Personal Information” (or “PI") means information which can be used to distinguish
or trace an individual's identity, such as their name, social security humber, personal
information as defined in New Hampshire RSA 353-C:19, biometric records, etc.,
alone, or when combined with other personal or identifying information which is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name, etc. '

9. *Privacy Rule” shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Services.

10. “Protected Health Information™ (or “PHI") has the same meaning as provided in the
definition of “Protected Health Information” in the HIPAA Privacy Rule at 45 CF.R. §
160.103.

11. “Security Rule” shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C, and amendments
thereto.

12. “Unsecured Protected Health Information™ means Protected Health Information that is
not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or -indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited by
the American National Standards Institute.

. RESPONSIBILITIES OF DMHHS AND THE CONTRACTOR
A. Business Use and Disclosure of Confidential Information,

1. The Contractor must naot use, disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further, Contractor,
including but not limited to all its directors, officers, employees and agents, must not
use, disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule,

2. The Contractor must not disclose any Confidential Information in response to a

opP
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request for disclosure on the basis that it is required by law, in response to a
subpoena, etc., without first notifying DHHS so that DHHS has an opportunity to
consent or object to the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additiona! restrictions and must not disclose PHI in viclation of such additional

" restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for
any other purposes that are not indicated in this Contract. ,

6. The Contractor agrees to grant access to the data to the authorized representatives
of DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract.

.. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmitting DHHS data containing
Confidential Data between applications, the Contractor attests the applications have
been evaluated by an expert knowledgeable in cyber security and that said
application’s encryption capabilities ensure secure transmission via the internet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data. :

3. Encrypted Email. End User may only employ email to transmit Confidential Data if
email is encrypted and being sent to and being received by email addresses of
persons authorized to receive such information.

4. Encrypted Web Site. If End User is employing the Web to transmit Confidental
Data, the secure socket layers (SSL) must be used and the web site must be
secure. SSL encrypts data transmitted via a Web site.

5. File Hosting Services, also known as File Sharing Sites. End User may not use file
hosting services, such as Dropbox or Google Cloud Storage, to transmit
Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail within the continental U.S. and when sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit
Confidential Data said devices must be encrypted and password-protected.

8. Open Wireless Networks. End User may not transmit Confidential Data via an open
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wireless network. End User must employ a virtual private network (VPN) when
remotely transmilting via an open wireless network.

9. Remote User Communication. If End User is employing remote communication to
access or transmit Confidential Data, a virtual private network (VPN) must be
installed on the End User's mobile device(s) or laptop from which information will be
transmitted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If
End User is employing an SFTP to transmit Confidential Data, End User will
structure the Folder and access privileges to prevent inappropriate disclosure of
information. SFTP folders and sub-folders used for transmitting Confidential Data will
be coded for 24-hour auto-deletion cycle (i.e. Confidential Data will be deleted every 24
hours). .

11. Wireless Devices. if End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information.

ll. RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise required by law or permitted
under this Contract. To this end, the parties must:

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection with the services rendered under this Contract outside of the United
States. This physical location requirement shall also apply in the implementation of
cloud computing, cloud service or cloud storage capabilities, and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees lo ensure proper security monitoring capabilities are in
place to detect potential security events that can impact State of NH systems
and/or Depariment confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and identified in section IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regutations regarding the privacy and security. All servers and devices must have
currenily-supported and hardened operating systems, the latest anti-viral, anti-
hacker, anti-spam, anti-spyware, and anti-malware utilities. The environment, as a

pp
V5. Last update 10/08/18 Exhidlt K Contractor Initlals
DHHS Information
Securty Requiraments 611-20

Pege 4 of 9 Date



New Hampshire Department of Heaith and Human Services
Exhibit K
DHHS information Security Requirements

whole, must have aggressive intrusion-detection and firewall protection.

6. The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer in the detection of any security vuinerability of the hosting
infrastructure.

B. Disposition

1. If the Contractor will maintain any Confidential Information on its systems (or its
sub-contractor systems), the Contractor will maintain a documented process for
securely disposing of such data upon request or contract termination; and will
obtain written certification for any State of New Hampshire data destroyed by the
Contractor or any subcontractors as a part of ongoing, emergency, and or disaster
recovery operations. When no longer in use, electronic media containing State of
New Hampshire data shall be rendered unrecoverable via a secure wipe program
in accordance with industry-accepted standards for secure deletion and media
sanitization, or otherwise physically destroying the media (for example,
degaussing) as described in NIST Special Publication 800-88, Rev 1, Guidelines
for Media Sanitization, National Institute of Standards and Technology, U. S.
Department of Commerce. The Contractor will document and certify in writing at
time of the data destruction, and will provide written certification to the Department
upon request. The written cerification will include all details necessary to
demonstrate data has been properly destroyed and validated. Where applicable,
regulatory and professional standards for retention requirements will be jointly
evaluated by the State and Contractor prior to destruction.

2. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to destroy all hard copies of Confidential Data using a
secure method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees 1o completely destray all electronic Confidential Data
by means of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows:

1. The Contractor will maintain proper security controls to protect Department
confidential information collected, processed, managed, and/or stored in the delivery
of contracted services. ‘

2. The Contractor will maintain policies and procedures to protect Department
confidential information throughout the information lifecycle, where applicable, (from
creation, transformation, use, storage and secure destruction) regardless of the
media used to store the data (i.e., tape, disk, paper, efc.). )
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3. The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential information
where applicable.

4. The Contractor will ensure proper security monitoring capabilities are in place to
detect potential security events that can impact State of NH systems and/or
Department confidential information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End
Users in support of protecting Department confidential information.

6. If the Contractor will be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security
expectations, and monitoring compliance to security requirements that at a minimum
match those for the Contractor, including breach notification requirements.

7. The Contractor will work with the Depariment to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies
and procedures, systems access forms, and computer use agreements as part of
obtaining and maintaining access to any Department system(s). Agreements will be
completed and signed by the Contractor and any applicable sub-contractors prior to
system access being authorized.

8. If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement.

9. The Contractor will work with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an alternate time frame at the Deparments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless
prior express written consent is obtained from the Information Security Office
leadership member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall
make efforts to investigate the causes of the breach, promptly take measures to
prevent future breach and minimize any damage or loss resulting from the breach.
The ‘State shall recover from the Contractor all costs of response and recovery from
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the breach, including but not limited to; credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to
the breach.

12. Contractor must, comply with all applicable statutes and regulations regarding the
privacy and security of Confidential Information, and must in all other respects
maintain the privacy and security of Pl and PHI at a leve! and scope that is not less
than the level and scope of requirements applicable to federal agencies, including,
but not limited to, provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS
Privacy Act Regulations (45 C.F.R. §5b), HIPAA Privacy and Security Rules (45
C.F.R. Parts 160 and 164) that govern protections for individually identifiable health
information and as applicable under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to
prevent unauthorized use or access 1o it. The safeguards must provide a level and
scope of security that is not less than the level and scope of security requirements
established by the State of New Hampshire, Department of Information Technology.
Refer to Vendor Resources/Procurement at https://www.nh.gov/doit/vendor/index.htm
for the Department of Information Technology policies, guidefines, standards, and
procurement information relating to vendors.

14. Contractor agrees to maintain a documented breach notification and incident
response process. The Contractor will notify the State's Privacy Officer and the
State's Security Officer of any security breach immediately, at the email addresses
provided in Section VI. This includes a confidential information breach, computer
security incident, or suspected breach which affects or includes any State of New
Hampshire systems that connect to the State of New Hampshire network,

15. Contractor must restrict access to the Confidential Data obtained under this
Contract to only those authorized End Users who need such DHHS Data to
perform their official duties in connection with purposes identified in this Contract.

16. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A. above,
implemented to protect Confidential Information that is furnished by DHHS
under this Contract from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

c. ensure that laptops and other electronic devices/media containing PHI, PI, or
PFI are encrypted and password-protected.

d. send emails containing Confidential Information only if encrypted and being
sent to and being received by email addresses of persons authorized to
receive such information.
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€. limit disclosure of the Confidential Information to the extent permitted by law.

f. Confidential Information received under this Contract and individually
identifiable data derived from DHHS Data, must be stored in an area that is
physically and technologically secure from access by unauthorized persons
during duty hours as well as non-duty hours (e.g., door locks, card keys,
biometric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, including any
derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when
stored on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, used and
disclosed using appropriate safeguards, as determined by a risk-based
assessment of the circumstances involved.

i. understand that their user credentials {user name and password} must not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site directly or indirectly through
a third party application,

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor compliance with this
Contract, including the privacy and security requirements provided in herein, HIPAA,
and other applicable laws and Federal regulations until such time the Confidential Data
is disposed of in accordance with this Contract.

LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any
Security Incidents and Breaches immediately, at the email addresses provided in
Section VI,

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance with the agency’'s documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 308. In addition to, and
notwithstanding, Contractor's compliance with all applicable obligations and procedures,
Contractor's procedures must also address how the Contractor will:

1. Identify Incidents;

2. Determine if personally identifiabte information is involved in Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37;
4

Identify and convene a core response group to determine the risk level of Incidents
and determine risk-based responses to Incidents; and
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5 Determine whether Breach nofification is required, and, if so, identify appropriate
Breach notification methods, timing, source, and contents from among different
options, and bear costs associated with the Breach notice as well as any mitigation
measures.

Incidents and/or Breaches that implicate PI must be addressed and reported, as
applicable, in accordance with NH RSA 359-C:20.

VI. PERSONS TO CONTACT
A. DHHS Privacy Officer;
DHHSPrivacyOfficer@dhhs.nh.gov
B. DHHS Security Officer:
DHHSInformationSecurityOffice@dhhs.nh.gov
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