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Frank Edelblut Christine M. Brennan
Commissioner Deputy Commissloner
STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
101 Pleasant Street
Contord, NH 03301
TEL. (603) 271-3495
FAX (603) 271-1953
April 6, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Education, Division of Education and Analytic Resources, to enter
into a contract with Public Consulting Group (PCG}, LLC, Boston, MA (vendor code 161843), in
the amount of $70.000, to advise and assist the Department in the creation of a new public
school approval process and to provide technical assistance during implementation, effective
upon Governor and Council opproval, through June 30, 2022. 100% General Funds

Funds to support this request are available in FY 21 and anticipated to be available in FY 22
in the-account titled Educational Opportunities, upon the availability and continued
oppropriation of funds in the future operating budget, with the ability to adjust
encumbrances between Fiscal Years through the Budget Office without further Governor
and Council approval, if needed and justified:

. : FY 21
06-56-56-567010-30460000-102-500731 Coniracts for Program Services $35.000

' FY22
06-56-56-567010-30460000-102-500731 Contracts for Program Services $35,000 -

EXPLANATION

A Request for Proposals was posted on the Department website from January 4, 2021 to
February 28, 2021. The Department was seeking a vendor to provide public school approval
technical support and assistance.
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His Excellency, Governor Christopher T. Sununu
and the Honorable Council
April 6, 2021

-

Four proposals were received, reviewed and rated (see Attachment A} by an evaluation team
consisting of internal and external stakeholders. The evaluation team recommended Public
Consulting Group, LLC.

Fublic Consulting Group, LLC was founded in 1986, over 30 years ago, with a corporate
mission of Public Focus, Proven Results. Today, PCG is one of the largest firms in the nation
devoted fo delivering innovative, cost effective solutions and training to government
agencies. PCG has extensive experience in all 50 states. As a leading education consulting
firm, PCG brings national expertise and the proven strategies to drive and inform business
process mapping. analysis and recommendations required for this initiative.

Respectfully submitted,

Wl AR

Frank Edelblut
Commissioner of.Educction

FE:ng
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Public Consulting Group, LLC
Attachment A

Scoring for review of the Public School Approval Technical Support and Assistance proposals
(RFP #2020 BEO-2020-001)

Proposal Criteria in the RFP

CATEGORIES POINTS
Quualifications and Experience 30
Technical Experise 50
Cost Effectiveness 20
TOTAL POTENTIAL MAXIMUM POINTS AWARDED 100

Four {4) proposcls were received and scared.

Peer
Name of Vendor Review
Score
Public Consulting Group, Inc [PCG) @7
SchoolWorks 88
Center for School Evaluation and 55
Improvement (CSEl)
wesiEd 47

The proposal review panel consisted of the following members:

Reviewer Qualifications

Nate Greene, Bureau Administrator, New Hampshire Department of Education. Dr. Greene has
been with the NH Department of Education for 3 years and has served in a variety of
administrative roles, including his current position as Bureau Administrator. He has experience in
the education field as a teacher, principal, and district federal grant manager.

Lisa Witte, Superintendent. Lisa A. Witte has served as the Superintendent of Schools for SAU 93
since 2015. She has been a district-level administrator for eleven years, served as a building-level
administrator for nine years, ond spent six years as a classroom teacher. She holds a CAGS in
Educational Administration from New England College, a Master's in Education from Temple
University, and & Bachelor of Arts from Penn State University.

Scoftt Currier, Principal. Scott cumently serves as the principal for InterLakes Middle High School in
Meredith, New Hampshire. Scott has a background in school teadership and has served as a
building principal for multiple school districts in addition to his extensive experience as a high
school math teacher.
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FORM NUMBER P-37 (version 12/11/2019)

Notice: This agreement nr:ni alt of its attachments shall become public upon submission to Governor and
Exccutive Council for approval. Any information that is private, confidential or proprictary must-
be clearly idemiﬁled to the agency and agreed 1o in writing prior 1o signing the contract.

AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agree as follows:

1. IDENTIFICATION.

GENERAL PROVISIONS

1.} State Agency Name -
NH Department of Education !

1.2 State Agency Address
101 Pleasant Street, Concord, NH 03301

1.3 Contractor ‘Name
Public Consulting Group LLC.

1.4 Contractor Address
i48 State Street, 10* Floor, Boston, MA 02109

1.5 Contractor Phone
Number
617-T17-1357

1.6 { Account Number
See Exhibir C

1.7 Completion Date
June 30, 2022

1.8 Price Limitabon
$70,000

1.9 Contracting Officer for State Ag;‘:ncy
Nate Greene, Administrator, Bureau of Educatonal |
Opponunities i

I

|

1.10 State Agency Telephone Number
603-271-5252

1.11 Contractor Signature

(Q,u«alw_

1.12 Name and Title of Contractor Signatory
Pana d' E tve vont

Assocrate Mmho.a.ur

1,13 Siate Agency Signature

Date: L| ’ “0{2|

W Date: ‘-‘ - ?_]- yAS

1.14 Name and Titc of State Agency Signatory
Frank Edciblut, Commissioner ol Education

1.15 Approval by the N.H. Dcpa.rtmi:m of Administration, Division of Personnel fif applicable}

By:

Director, On:

1.16 Approval by the Attorney Genéral (Form, Subslance and Execution) fif applicoble)

On: ‘//«ll/d (

By: —_—
CHnsiopher Bond. Atnomey

117 yﬂ by the Govemor and Executive Council (if applicable)
|
&C liem number: . ' G&C Meeting Date:
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2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identified in block 1.1
{"Stale™), engoages contractor identified in  block 13
("Contractor”) 10 perform. and the Contractor shall perform, the
work or sale aof goods, or both, identificd and more particulary
described in the attached EXHIBIT B which is incorporated
herein by reference (“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement 1o the
contrary, and subject to the approval of the Govemor and
Exccutive Council of the State of New Hampshire, if
applicable, this Agreement, and all obtigations of the partics
hereunder, shail become effective on the date the Governor and
Exccutive Council approve this Agreement as indicated in
block 1.17, untess no such approval is required, in which case
the .Agreement shall become cffective on the date the
Agreement is signed by the State Agency as shown in block
1.13 (“Effective Date™).

3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior
1o the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not
become effective, the State shall have no liability to the
Contracior, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement 1o the
contrary, all obligations of the State hereunder, including.
without limitation, the continuance of paymenis hereunder, are
contingent upon the availability and continued eppropristion of
funds affected by any siate or federal legislalive or executive
action that reduces, eliminales or otherwise modifics the
appropriation o availabiiity of funding for this Agreemen and
the Scope foc Services provided in EXHIBIT B, in whole or in
part. [n no event shall the Siate be liable for 2ny payments
hereunder in excess of such available appropriated funds. In
the event of & reduction or termination of appropriated funds,
the State shall have the right 1o wilhhold payment until such
funds become available, if ever, and shall have the right to
reduce or terminate the Services under this Agreement
immedigtely upon giving the Contractor notice of such
reduction or termination. The State shall not be requiréd 10
transfer funds from any other account or source to the Account
identified in block 1.6 in the event funds in that Account are
reduced or unavailable.

5. CONTRACT PRICF/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of
poyment are identified and. more particularty described in
EXHIBIT C which is incarporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement o the Contractor for all

expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compenszlion Lo the Contractor for the Services. The State shall
have no liability 1o the Contractor other than the contract price.

5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permiited by N.H. RSA 80:7
through RSA 80:7c or any other provision of law.

5.4 Nolwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances. in no

-event shall the total of all payments authorized, or actually.

made hereunder, exceed the Price Limitation sct forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Comiractor shall comply with ali applicable siarutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws, In addition, if this Agreement is
funded in any part by monies of the United States, the
Contractor shall comply with al] federal executive orders, rules,
regulations and statutes, and with any rules, regulations and
guidelines as the State or the United States issuc to implement
these regulations. The Contractor shall also comply with ail
appliceble intcllectual property laws.

6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for emplovment
because of mce, color, religion, creed, age, sex, handicap,
sexual orientation, or national origin and wil) take affirmative
action 1o prevent such discrimination,

6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor’s books, records and accounts
for the purpose of ascertaining comphiance with 2l rules,
regulabons and orders, and the covenants, terms and conditions
of this Agreement,

7. PERSONNEL. :

7.l The Contractor shall al its own expense provide all
personnel necessery to perform the Services. The Contractor
warrants that all personncl engaged in the Services shall be
qualified to perform the Services, and shal) be properly licensed
and otherwise authorized to do so under all applicable laws.

7.2 Unless otherwise authorized in writing, during the 1erm of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permil any subcontracior or other person, firm or
corporation with whom 1t is engaged in a combined eRon 10
perform ihe Services to hire, any person who is a Siate
employee or ofiicial, who is materially involved in the
procuremcent, administration or performance of this Agreement.
This provision shall survive iermination of this Agreement.

7.3 The Contracting Officer specitied in block 1.9, or his or her
successor, shall be the Siate's represenigtive. In the event of
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any dispute concerning the interpretation of this Agreemcnt, the
Contmcting Officer's decision shall be final for the State.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any onc or more of the following ecls or omissions of the
Contractor shall constitute an event of defsult hereunder
("Event of Default™):

8.1.1 failure to perform the Services satisfactorily or on
schedule; ‘

8.1.2 failure 10 submit any report required hereunder; and/or
8.1.3 fuilure to perform any other covenant, term or condition
of this Agreement.” :

8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:

8.2.1 give the Contractor 2 wriften notice specifying the Event
of Defeult and requiring it to be remedied within, in the
gbsence of a grearer or lesser specification of time, thiny (30)

days from the date of the notice; and if the Event of Default is -

not timely cured, terminate this Agreement, effective two (2)
days afler giving the Contractor notice of termination;

8.2.2 give the Contracior 2 written notice specifying the Event
of Defauit and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contraclor during the

period from the date of such notice until such time as the State

determines that the Contractor bas cured the Event of Default
shall never be paid 10 the Contractor;

§.2.3 give the Contractor & written notice specifying the Evem
of Default and set off against any other obligations the State
may owe 10 the Contractor any damages the State suffers by
reason of zny Event of Default; and/or

8.2.4 give the Contractor a wrilten notice specifying the Event
of Default, reat the Agreement as breached, terminate the
Agreement and pursue any of its remedies al law or in equity,
or both.

8.3. No faiure by the State to enforce any provisions hereof l

after any Event of Default shall be deemed a waiver of its rights
with regard to thai Event of Default, or any subsequent Evemt
of Default. No express failure to enforce any Event of Default
shall be deemed a waiver of the right of the State to enforce
each and all of the provisions hereof upon any further or other
Event of Default on the partof the Contractor. :

9. TERMINATION.

9.1 Noawithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reasen, in whole or
in part, by thiny (30) days written notice to the Contractor that
the Siate is excitising ils option to terminaie the Agreement.
9.2 In the event of an carly termination of this Agreemeni for
any reason other than the completion of the Services, the
Contracior shall, at the State’s discretion, deliver to the
Contracing Officer, not later than fifteen (15) days after the
date of termination, 2 report (“Termination Report”) describing
in detail all Services performed, and the contract price carned,
10 and including the daic of termination. The form, subject
maties, content, and number of copies of the Termination
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Report shall be identical to those of any Final Repost described
in the attached EXHIBIT B. In addition, at the Siate's
discretion, the Contracior shall, within 15 days of notice of
carly tcrmination, develop and submit to the State a Transition
Plan for services under the Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION,

10.1 As used in this Agreement, the word “data” shall mean all
information and things developed or obtained during the
performance of, or acquired or devetoped by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, compuler programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which has been received from
the State or purchased with funds provided for that puspose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.

10.3 Confidentiality of data shall be governed by N.H, RSA
chapter 91A or other existing law. Disclosure of data requires
prior written approval of the State.

1. CONTRACTOR'S RELATION TO THE STATE. In
the performance of this Agreement the Coniractor is in all
respects an independent contractor, and is neither an agent nor
an employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority o
bind the Siate or receive any benefits, workers' compensation
or other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice,
which shall be provided 1o the Siate at least fifieen (15) days
pnior to the assignment, and a written consent of the State. For
purposes of this paragraph, a Change of Contro! shall constitute
assignment. “Change of Control” means (a) merger,
consolidation, or a transaction or series of related transactions
in which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voling
power of the Contractor, or (b) the sale of alt or substantially all
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior writlen notice and consent of the State,
The Suate is cntitled 10 copies of all subcontracis and
assignment agreements and shall not be bound by any
provisions - contained in a subcontract of an assignmen:
agreement to which it is not a party.

13. INDEMNRIFICATION. Unless otherwise exempted by
law, the Contmctor shall indemnify and hold harmless the
Sate, its officers and employecs, from and against any end all
claims, liabilities and costs for any personal injury or property
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damages, patent or copynght infnngement, or other claims
asserted agsinst the State, its officers or employees, which anise
out of {or which may be claimed to arise oul of) the acis or
omission of the Contractor, or subcontraciors, including but not
limited to the negligence, reckless or intentional conduct. The
State shall not be liable for any cosis incurted by the Contractor

arising under this paragraph 13, Notwithstanding the foregoing,

nothing herein containcd shall be deemed to constitute a waiver
of the sovereign immunity of the State, which immunity is
hereby reserved to the State. This covenani in paragraph 13
shall survive the termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shali, at its sole expense, oblain znd
continuously maintain in force, and shall requice any
subcontracior or assignee 1o obzin and maintain in force, the
following insurance:

14.1.1 commercial general liability insurance against all claims
of bedily injury, death or propenty damage, in smounts of not
less than $1,000,000 per occurrence end 32,000,000 agyregate
or excess, and

14.1.2 special cavse of loss coverage form covering all property
subject 1o subparagraph 10.2 herein, in an amount not less than
80% of the-whole replacement value of the property,

142 The policies described in subparagraph 14,1 hesein shall
be on policy forms and endorsements approved for usc in the
Statc of New Hampshire by the N.H, Department of Insurance,
and issued by insurers licensed in the State of New Hampshire,
143 The Contractor shall furnish to the Contracting Officer
idendfied in block 1.9, or his or her suceessor, a cenificae(s) of
insurance for all insumance required under this Agrezment.
Contractor shall also fumish 10 the Contracting Officer
identified in block 1.9, or his or her successor, certificate(s) of
insurance for all renewal(s) of insurance required under this
Agreement no later than ten (10) days prior to the expiration
date of each insurance policy. The certificate(s) of insurance
and any renewals thereof shall be attached and are incorporated
herein by reference.

I1S. WORKERS' COMPENSATION.
15.1 By signing this agreement, the Contractor agrees, cevtifies
" and warrants that the Contractor is in compliance with or
exempt from, the requirements of N.H. RSA chapler 281-A
{“Workers' Compensution”).
15.2 To the extent the Contractor is subject 1o the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontracior or assignee 1o secure and maintain,
payment of Workers' Compensalion in connection with
pctivities which the person proposes 1o undertake pursuant 1o
this Agreement, The Contractor shall fumnish the Contracting
Officer identified in block 1.9, or his or her successor, proof of
Workers' Compensation in the manner described in N.H. RSA
chapter 281-A and any applicable renewsl(s) thereof, which
shall be attached and are incorporated herein by reference. The
Siate shall not be responsible for payment of any Workers’
Compensation premiums or for any other claim or henefit for
Contractor, or any subcontracier or employee of Contractor,
which might arize under applicable State of New Hampshire

Workers' Compensation laws in connection  with the
performance of the Services under this Agreernent.

16. NOTICE. Any notice by a panty hereto to the other panty
shall be deemed to have been duly delivered or given at the
time of mailing by certified mail, postage prepaid, in a Uniied
States Post Office addressed 1o the panties al ihe - addeesses
given in blocks 1.2 and 1.4, hercin,

17. AMENDMENT. This Agreement may, be amended,
waived or discharged only by an instrument in writing signed
by the pantics hereto and only after approval of such
amendment, waiver or discharge by the Govemor and
Executive Council of the State of New Hampshire unless no
such approval is required under the circumslances pursuant 10
State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be govemed, inlerpreted and construed in accordance with the
laws of the State of Ncw Hampshire, and is binding upon and
jnures to the benefit of the partics and their respective
successors and assigns, The wording used in this Agreement is
the wording chosen by the parties to express their mutual intent,
and no rule of construction shall be applied against or in favor
of any party. Any actions arising out of this Agreement shall be
brought and maintained in New Hampshire Superior Court
which shall have c»gclusivcjuﬁsdiction thereof.

19. CONFLICTING TERMS. In the evem of a conflict
between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 {as modified in EXHIBIT A) shall conirol.

20. THIRD PARTIES. The panies hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the wonds contained therein
shall in'no way be held to explain, modify, amplify or aid in the
inferpretation, construction or meaning of the provisions of this
Agreement,

12, SPECIAL PROVISIONS, ~Additional or modifying
provisions set “forth in the anached EXHIBIT A are
incorporated herein by reference,

23. SEVERABEILITY. [n the event any of the provisions of
this Agreement are held by & court of competent junsdiction to
be contrary to any statc or federal law, the remaining provisions
of this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
exccuted in a number of counterpans, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the panties, and supersedes all prior
agrecements and understandings with respect to the subject
matter hereof, '
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EXHIBIT A

Special Provisions

Additiona! Exhibits D-G

Contract between Public Consuting Group, LLC. and the New Hampehire Deparment of Education
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EXHIBITB
Scope of Services

Public Consulting Group (PCG), LL.C will provide the following services to the New Hampshire
Department of Education effactive upon Governor and Council approval through June 30, 2022

Scope of Work/Deliverables:

= Review and analyze the current school approval process, as delailed in Ed 306.28
andRSA193: E, and DOE/BED processes and procedures, and creata areport -

« Facilitale Siakeholkder Meetings

+ Davelop Public School Approval implementalion Plan

¢ Plan for implementation Support

The goals and objectives of this work will be accomplished through the following tasks and activities,
broken out in the following phases:

+ Phase 1: Frame
« Phase 2: Discover and Report
« Phase 3: Implementation Planning and Support

PHASE 1. FRAME

Timeframe | upon Govemor & Council approval

Deliverable | Project Plan within 30 days of approval

Project Launch:

» Faciiitate a kickoff meeting to establish a collaborative working relationship with the
team

» Review project goatls, timelines, and begin to define the vision of thework

» Provide a Project Plan - PCG will prepare a comprehensive project plan for the
NHDOE/BOE Public School Approval process that will consist of:

o Project work plan

o Project timeline

o Agreed upon metrics of success

o Agresd upon templates for completed materials for distribution
o PCG project management toals and aclivilies

s Facililate Project Work Session
o Confirm outcomes and desired function of NH Public School Approval process
o Identify current strengths and known gaps.

Conract between Public Consuling Group, LLL, and the New Hampshire Depariment of Education
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o Idontify hoy sinhaholdors for pinkoholder ongagomantinootinga

PHASE 2. DISCOVER AND REPORT

Pt wwra S SRR

s mscovcn AND; REPORT»;:} g

Dcacription Documont currant statu of tho Public S¢hool Approval process and dovolop roport

Timetramao Juno-August 2021

Deliverable initlal Findings Ropon by August 31, 2021

Phoso 2 will bo a mylti-stop process including four components:

+  Amalysis of curront NH Public Schoo! Approval process, including alt forms, templales, and
other documentation required ior submission by NH Sehool Districis.

« entification of up to five {5) other state education agencios’ current public school approval
processes for comparativeenslysis

+ Stokeholder éngagemant through o series of up lo aight (8) key stakeholder meelings. PCG
will also provide a PCG-meanaged email address (NHDOE@pegus.com) for stekehoiders 1o
share suggestions directly.

s Report Writing - PCG will write and present a final written report,

PHASE 3. IMPLEMENTATION PLANNING AND SUPPORT

LANN!NG D SUPPORT: .
PR Sl T T e it o

Description Plan for public sdwoo! approval process improvemants

Timotrame ! Plan: September-December 2021
Support: January 2022-June 2022

Deliverable Implementation Plan'by Dec 1, 2021

Contract between Putitic Consulling Group, LLC. and the New Hompshire Department of Education
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tmplementation Plan
Components of the iImplementation Plan include:

« Instructional information: Namalive descriptions that help explain the purpose of the new
NH Puhlic School Approval process and procedures including changes to sections based on
the data analysis and input from key stakeholders -

+ Checkiists: New and modified checklists that lists tasks required 1o carry out the
activities in the approval process

e Templates: Pre-formatted documents that can be used to camy out the schoal
approval process, including sample reports and requiredforms

+ Resources: Needed resources and supports to complete approval process
including planning support, required personnel, timetines, outside community
resources, etc.

+ Implementation Support: Upon defivery of the Findings Report and draft
Implementation Plan, PCG will facilitate an action planning meeting. PCG wili finalize
Implementation Plan templates and resources after the mesting. Directly following
this action planning retreat, PCG will create a 10-month project imptementation plan
with clearly delineated owners and timelines.

Fot the remamnder of the contrac], PCG will support plan project management. PCG
will be available for twice per month 1-hour status calls,

The kickoff meeting will be virtual. In-person services will only be provided upon mutual
agreement of both parties.

Contract belween Public Consulting Group, LLC, and the New Hampshire Department of Education
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EXMIHTC

Method of Payment
{budget through June 30, 2022)
“Phaso 1: Frame Progect Plan anxd Tmelne
Agreed Upon Metrics of Success
Templates for Completed Materials $8,000

Phase 2: Discover and Report Summary of Strategic Review
Summary of Data Galhering Efforts

Initial Findings Repont $25,000
Phase 3: Implementation Implementation Guide
Plannmg and Support
mplementation Technical Assistance and $28,500
Support
Ongoing Project Management : $8,500
Totat $70,000

Limitations on Price: In no case shall the tolal budget exceed the price limitation of $70,000.

Source of Funding: Funvls Lo support this mequest ame available in FY 21 and anticipaled to be
avaiabie in FY 22 n the acooung ited Educationa Opportuniies, upon the avedabity and continued
appropriation of funds in the future operating budget, with the abifity to adjust encumbrances
petween Fiscal Years through the Budget Office without further Governor and Council approval, if
needed and justified: .

Fy 21
06-56-56-567010-30450000-102-500731 Cortracts for Program Services $35,000
FY 22

06-56-56-567010-20460000-102-500731 Contracts for Program Services ,000

Method of Payment. Payment is to be made monthly on the basis of invoices which are supporied by a
summary of activiies/compieted deliverabies that have Laken place in accordance with the temms of the
contracy, along with a8 detailed listing of expenses incurred.

f otherwise comect and acceplable, payment will be made for 100% of the expenditures listed. Invoices
and reports shall be submitted 1o

Nate Greene
AdinasUator
NH Department of Education
101 Pleasant Street
Concord, NH 03301

Controcr berween Public Conzuting Group, LLC. and the New Hampihie Depertment of Education
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EXHIBIT D
Conhactor Obligations

Contracts In excess of the simpfified acquisition threshold {cumenily set at $250.000) must address
administrative, contractudl, orlegal remedles inlnstances where the contractors violate o brecc h
contract terms, and provide for such sanctions and penallies as appropriale. Reference:

2 CFR. § 20326 and 2 CF.R. 200. Appendix I, required coniract clauses.

The contrdctor acknowledges tha! 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims
and Statements) applies 1o the contractor's actions pertaining o this contract.

fhe Contractar, cedifies and ‘affirms the truthiulness and accuracy of each statement of its
cerdificalion and disclosure. if any. In addition, the Coniractor understands and agrees that the
provisions of 31 U.5.C. § 3801 et seq., apply to this cerlification and disclosure, If any.

Breach

A breach of the contract clauses above may be g;'ounds for termination of the conlract, and for
debarment as a controctor and subconiraclor as provided in 29 C.F.R. § 5.12.

Fraud and False Statements

The Coniractor understands that, if the project which is the subject of this Contract is financed in
whole or In part by federal funds, that if the undersigned, the company that the Contractor
represents, of any employee o agent thereof, knowingly makes any fclse statement,
representation, report or claim as fo the character, quality, quandlity, or cost of matenal used or lo
be used. or quantity or quality work performed or to be performed, or makes any false statement
or representation of a materiol facl in any statement, certificate, or report, the Contractor and
any company that the Contracior represents may be subjeci 10 prosecution under the provision
of 18 USC §100} and §1020.

Environmental Protection

{This clause is applicable IF this Controct exceeds $150,000. It applies to Federal-ald contracts
only.)

The Contractor is required to comply with all applicable standards, orders or requiremenls issued
under Section 306 of the Clean Air Act {42 U.S.C. 1857 [h). Section 508 of the Clean Water Act (33
U.S.C. 1348). Executive Order 11728, and Environmental Proteclion Agency (EPA) regulations (40
CFR Part 15) which prohibit the use under non-exemp! Federal conlracts, grants or loans of
focilities included on the EPA Lst of Viokating Facilities. Violations shall be reporied to the FHWA
and to the US. EPA Assistant Administrator for Enforcement.

Pruocurement of Recovered Materials

In occordance with Section 6002 of the Solid Waste Disposal Act {42U.5.C. § 6962}, State agencies
and agencies of o polifical subdivision of a stale thal ore using approprialed Federal funds for
procurement must procure items designaled in guidelines of the Environmental Protection
Agency [EPA)} at 40 CFR 247 thal conlain the highest percenloge of recovered materdols
praciicable, consistent with maintaining o salistactory level of compelition. where the purchase
price of the item exceeds $10,000 or the value cf the quonlity acquired in the preceding fiscal
veor exceeded $10,000; mus! procure solld waste management sarvices in o manner that
maximizes energy and resource recovery; and must have established an affirmalive procurement
program for procurement of recovered materials idenlified in the EPA guidelines.

Conlroclor lnlhaké{L
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Exhibit E

Federal Debament and Suspension

. By signaiure on this Conitract, the Contractor ceriifies its compliance, and the complionce
of its Sub-Conlractors, present or tuture, by stating that any person assaciated therewith in
the capacity of owner, pariner, director, officer, principal investor, project director,
manager. auditor, or any position of cuthority involving federal funds:

1. "Is nol cumently under suspension, deborrneﬁt. voluntary exclusion, or determination of
ineligibility by any Federal Agency:

2. Does nof hove o proposed debament pending:

3. Has nol been suspended, debared, voluntarly excluded or determined ineligible by
any Federal Agency within the past ihvee (3] years: and

4. Has not been indicted, convicted, o had a civil judgment rendered against the firm

by a court of compeient jurisdiction in any matter involving fraud or official misconduct ‘

within the past three (3} years.

. Where the Contractor or its Sub-Contractor is unable to certify 1o the statement in Section
a.1. above, the Contractor or its Sub-Contracior shall be deckired ineligible to enter into
Contract or participote in the project. -

. Where the Contractor or Sub-Contracter is unable to certify to any of the stalements as
fisied in Sections a.2.. a.3.,. or a.4., above, the Contractor or its Sub-Conractor shall submit
a written explanation to the DOE. The cerlification or explonation shall be considered in
conneclion with the DOE's determination whether 1o enferinto Confract.

. The Contractor shall provide immediate wiitten nofice to the DOEIf, at any time.
the Contractor or its Sub-Contractor, leam thal ils Deborment and Suspension
certification has become eroneous by reason of changed circumstances.

Conlractor initiak;
Date,
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Exhiblt F

Anfi-Lobbying

The Contractor agrees to comply with the provisions of Section 319 of Public Law 101-121,
Govemment wide Guldance for New Restrictions on Labbying, and 31 US.C. 1352, and turther
agrees to have the Conlractor's representative. execule the following Centificalion:

The Contraclor certifigs, by signing and submitiing this contract, to the best of his/her knowledge
dnd belief, that:

0. No federal appropricied funds have been paid or shall be paid, by or on behalf of the
undersigned, to any person for influencing or altempling fo influence any officer or
‘'employee of any State or Federal Agency, a Member of Congress, an officer or employee
of Congress, or an employee of a member of Congress in connection with the awarding
of any Federal contract, the making of any federal gran!. the making of any federal locn,
the entering inlo any cooperalive agreement, and the extension. continuation, renewal
amendment, or medificalion of any Federal confract granl, koan, or cooperalive
agreement.

b. 1 any funds other than federally approprated tunds have been paid or shall be paid to
ony person for influencing or olempling to influence an officer or employee of any
Federal Agency. o Member of Congress, and officer or employee of Congress, o an
employee of o Member of Congress in connection with this Federal contract, grant, loan,
or cooperative ogreement, the undersigned shall complete and submi the “Disclosure of
Lobbying Activities™ form in occordance with its instructions

{hittp:/fwww whitehouse gov/omb/grants/sfilin.pdf].

c. This certification is @ material representafion of fact upon which refiance was ploced when
this fransaction was made or enterad into. Submission of this certificglion is a prerequisite
for moking and entering into this fransaction imposed by Section 1352, Tille 31 and U.S.
Code. Any person who foik to file the required cerlification shall be subject to a civil
penatty of not less than $10,000 and nol more than $100.000 for each such failure.

d. The Contractor also ogrees, by signing this contract that it sholl require that the language
of this certification be included in subcontracls with all Sub-Contractor(s} and lower-tier
Sub-Confractors which exceed $100,000 ond that all such Sub-Conkractors and lower-tier
Sub-Contraciors shall ceriify ond disclose accordingly.

e. The DOE shall keep the firm's cerlificalion on fite os port of ils orginal confract. The
Conlractor shall keep individual certifications from all Sub-Confractors and lower-tier Sub-
Coniracicrs on fiie. Certificotion shall be relalned for ihree (3) years following compiletion
ond acceplonce of any given project.

Contracko Initiak; __f
Dote o %}



Exhibit G
Rights to Inventions Made Under o Confract, Copy Righls and Confidentiality

Rights fo inventions Made Under a Conhract or Agreement

Conlracts or cgreements for the performance of experimental, developmenial. or research vwork
shall provide for the rights of the Federal Goverment and the recipient in any resylling invention
in accordance with 37 CFR part 401, "Righis to Inventions Made by Nonprolit Organizations ond
Smoall Business Firms Under Government Grants. Conlracts and Cooperative Agreements.” and
any implementing regulalions issued by the DOE.

Any discovery or invention that arises during the course of the contract shall be reported to the
DOE. The Contractor is required to disclose inventions promptly to the contracting officer {within 2
monihs} ofter the inventor discloses it in wiiting to conlractor personnel responsible for patent
maotiters. The owarding ogency shall determine how rights In the invenlion/discovery shall be
ollocated consistent with “Gavermnment Patent Policy’ and Title 37 C.F.R. § 401.

Confidentiality

All Written ond oral information and moteriok disclosed or provided by the DOE under lhis
ogreement constilules Confidentiol Information, regardless of whether such information was
provided before or alter Ihe date on this agreement or how it was provided.

The Contractor and representatives thereof, acknowledge that by making use of, acquiing or
adding to information about matiers and data relaled fo this agreement. which are confideniial
1o ihe DOE and ifs pariners, musl remain the exclusive property of the DOE.

Confidential information means all dato and information related to the business and operation of
the DOE, including but nol fimited to all school and student dala contained In NH Tille XV,
Education, Chopters 186-200.

Confidential information includes but is nol fimited to, student and school district dala, revenue
and cost information. 1he source code for compuler soffware and hardware products owned in
part o in whole by the DOE, financial informalion, pariner information(including the idenlity of
DOE partners), Contractar and supplier information, {including the identity of DOE Contractors
and suppliers], and any information that has been marked “confidential” or “proprietory’., of with
the fke designation. Durng the term of ihis conlract the Contractor cgrees lo cbice by suchrules
as may be adopled from time to time by the DOE to mainiqin the securty of all confidential
Information. The Coniractor further agrees thal it will always regard and preserve as confidential
information/dato received during the performance of this contract. The Coniractor will noi use,
copy, make notes, or use excerpts of any confidentialinformation, nor willit give, disclose, provide
access {0, o otherwise make availabie any confidentiol informalion to any person not employed
or contracted by the DCE or subcontracted with the Conlrocics.

Ownership of Intellectual Property

The DOE shall retain ownership of all source dala and other inlelleciual property of the DOE
provided to the Contractor In order 16 complele the services of this agreement. As well the DOE
will retoin copyright ownership for any and all materials, patents and inteflectual property
produced. including, but not imited fo, brochwes, resource direciories, prolocok, guidefines,
posters, of reports,  The Conlracior shall not reproduce any maieriol for purposes other than use
for ihe lerms under the contract without prior written opproval from the DOE,

Contractor niak A A E
Dalc-____(:[_ {om



State of New Hampshire
Department of State

CERTIFICATE

-

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that PUBLIC CONSULTING GROUP
LLC is a Delaware Limited Liability Company registered to transact business in New Hampshire on January 30, 1987, 1 further
- certify that all fees and documents required by the Secretary of State’s office have been received and is in good standing as far as

this office is concerned.

Business iD: 104752
Certificate Number: 0005341339

IN TESTIMONY WHEREOF,

[ hereto set my hand and cause to be affixed
the Scal of the State of New Hampshire,
this 6th day of April A.D. 2021,

Witliam M. Gardner

Secretary of State



PUBLIC Salutions that Matter

CONSULTING GROUP

CERTIFICATE OF SIGNATURE AUTHORITY

The undersigned Mark R. Kmetz, Assistant Secretary of Public Consulting Group LLC, a
Delaware limited liability company (hereinafier “the Company™), does hereby certify that Anna

" D’Entremont, an Associate Manager for the Company, is authonized to execute on behalf 6f the
Company the accompanying contract to provide services to the New Hampshire Department of
Education, pursuant to authority confirmed by the Corapany Board of Directors at a meeting held
remotely via Microsoft Teams on May 21, 2020, and that such authority has not subsequently
been amended or modified, and continues to be in full force and effect as of this date.

IN WITNESS WHEREOF, the undersigned officer has executed this Certificate on this 19 day
of April 2021.

Vo Yoo —

Mark R. Kmetz
Assistant Secretary

148 State Street. 107 Floor, Boston, Massachusetts 02109 | (817) 426-2026 | www.publicconsultinggroup.com
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MWDD/YYYY)
4/6/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED 8Y THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE iSSUING INSURER({S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. '

IMPORTANT: If the certificato holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the tarms and conditions of the policy, certain policles may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsemaent(s).

PRODUCER
Hays Companies Inc.
133 Faderal Street, 4th Floor

SEME”:‘CT Courtney Mitchell

PHONE

I FAX .
[AC, Noj:

oghEss: cmitchell@haysconpanies.com

INSURER{S) AFFORDING COVERAGE NAIC #
Boston MA 02110 INSURER A : Great Northern Insurance Company 20303,
INSURED INSURER B: Federal Insurance Company - 20291
Public Consulting Group LLC INSURERC:Allied World Assurance Co (U.S.) Inc 19489

. INSURERD :ACE American Insurance Company 22667
i INSURER E : :
INSURER F :
COVERAGES CERTIFICATE NUMBER:21-22 PCG Master REVISION NUMBER:
THISISTO CER'-TW"Y_THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM CR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE iSSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
_EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,
'E%’t‘ TYPE OF INSURANCE ?&'iliuv? POLICY NUMBER p:o i m; LIMITS
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,001
A CLAIMS.MADE El OCCUR pERuE:EMm@EEsU,E!fﬁ?,W, s 1,000,001
|| 4/1/2021 4/1/2022 MED EXP {Any ona person) s 10,000
|| _ PERSONAL & ADV INJURY | § 1,000,001
GEN'LAGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
X | poucy D FRO: D Loc PRODUCTS - COMPIOPAGS | 8 Include:
OTHER: Employss Benefis 5 1,000,001
[ AUTOMORILE LABITY COVBNED SINGLE T |5 1,000, 00
5 || anvauto BOOILY INJURY (Per person) | §
:Lu'?gsw = i’&“é?“‘ & 4/1/2021 4/1/2022 | BODILY INJURY (Per scciden) | 3
E HIRED AUTOS ;’8#6%“50 w SAMAGE .
s
| X | UMBRELLALIAB | | occur EACH OCCURRENCE s 10,000, 001
e EXCESS LIAB CLAIMS-MADE AGGREGATE s 10,000,001
pep | X | RETENTION § 10,000 4/1/2021 | 4/1/2022 $
WORKERS COMPENSATION X | TER l Iom-
AND EMPLOYERS’ UABILITY YIN TATUTI R
Aty nggg;ﬂgrﬂ%gﬁgngscume ‘:] NIA E.L. EACH ACCIDENT $ 1,000,001
B |(Mandatory In NH) 12/31/2020 | 12/31/2021 | £\ DISEASE - EAEMPLOYEE | § 1,000,001
If yos, describe uncer -
SCRIPTION OF OPERATIONS balow E.L DISEASE - POLICY LIMIT | § 1,000,001
D | Professional/Cyber Liability 4/1/2021 4/1/2022 | Esch Clalm/Aggregate: $10,000,001
Claims Madse Ristenition: $500,001

DESCRIPTION OF OPERATIONS / LOCATIONS f VEHICLES [ACORD 104, Additional Remarks Scheduls, may ba attached i more space b nequired)

CERTIFICATE HOLDER

CANCELLATION

101 Pleasant Street
Concord, NH 03301

Department of Education

»

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

James Hays/CEMITC

s
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