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Commissioner
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Christine M. Brennan
Deputy Commissioner

STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

101 Pleasant Street

Concord, NH 03301
TEL (603) 271-3495
FAX (603) 271-1953

April 6, 2021

His Excellency. Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Education, Division of Education and Analytic Resources, to enter
into a contract with Public Consulting Group (PCG), LLC, Boston, MA (vendor code 161843), In
the amount of $70,000, to advise and assist the Department in the creation of a new public
school approval process and to provide technical assistance during implementation, effective
upon Governor and Council approval, through June 30, 2022. 100% General Funds

Funds to support this request ore available in FY 21 and anticipated to be available in FY 22
in the account titled Educational Opportunities, upon the availability and continued
appropriation of funds in the future operating budget, with the ability to adjust
encumbrances between Fiscal Years through the Budget Office without further Governor
and Council approval, if needed and justified:

06-56-56-567010-30460000-102-500731 Contracts for Program Services

06-56-56-567010-30460000-102-500731 Contracts for Program Services

FY21

$35,000

FY22

$35,000

EXPLANATION

A Request for Proposals was posted on the Department website from January 4, 2021 to
February 28, 2021. The Department was seeking a vendor to provide public school approval
technical support and assistance.
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His Excellency, Governor Christopher T. Sununu
and the Honorable Council

April 6, 2021

Four proposals were received, reviewed and rated (see Attachment A} by an evaluation team
consisting of internal and external stakeholders. The evaluation team recommended Public
Consulting Group, LLC.

Public Consulting Group, LLC was founded in 1986, over 30 years ago, with a corporate
mission of Public Fpcus, Proven Results. Today, PCG Is one of the largest firms in the nation
devoted to delivering innovative, cost effective solutions and training to government
agencies. PCG has extensive experience in all 50 states. As a leading education consulting
firm, PCG brings national expertise and the proven strategies to drive and inform business
process mopping, analysis and recommendations required for this initiative.

t

Respectfully submitted.

Frank Edelblut

Commissioner of Education

FE:ng
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Public Consulting Group, LLC

Attachment A

Scoring for review of the Public School Approval Technical Support and Assistance proposals
(RFP #2020 BEO-2020-001)

Proposal Criteria in the RFP

CATEGORIES POINTS

Qualifications and Experience 30

Technical Expertise 50

Cost Effectiveness 20

TOTAL POTENTIAL MAXIMUM POINTS AWARDED 100

Four (4) proposals were received and scaed.

Name of Vendor

Peer

Review

Score

Public Consultina Group. Inc (PCG) 97

SchoolWorks 88

Center for School Evaluation and

Improvement (CSEIl

55

WestEd 47

The proposal review panel consisted of the following members:

Reviewer Qualifications

Nate Greene, Bureau Administrator, New Hampshire Department of Education. Dr. Greene has

been with the NH Department of Education for 3 years and has served in a variety of
administrative roles, including his current position as Bureau Administrator. He has experience in
the education field as a teacher, principal, and district federal grant manager.

Lisa Witte, Superintendent. Lisa A. Witte has served as the Superintendent of Schools for SAD 93
since 2015. She has been a district-level administrator for eleven years, served as a building-level
administrator for nine years, and spent six years as a classroom teacher. She holds a GAGS in
Educational Administration from New England College, a Master's in Education from Temple
University, and a Bachelor of Arts from Penn State University.

Scott Currier. Principal. Scott currently serves as the principal for InterLakes Middle High School in
Meredith, New Hampshire. Scott has a background in school leadership and has served as a
building principal for multiple school districts in addition to his extensive experience as a high
school math teacher.



FORM NUMBER P-37 (version 12/11/2019)

Notice: This a^rxmcnt and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any infonnalion that Is private, confidential.or proprietary must-
be clearly identidjx) to the agency and agreed to In writing prior to signing the contract.

I  AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

1. IDENTIFICATION. '
I.K Slate Agency Name
NH Department of Education

1.2 State Agency Address
101 Pleasant Street, Concord. NH 03301

1.3 Contractor Name

Public Consulting Group LLC.

■

1.4 Contractor Address

148 Slate Street. ID* Floor, Boston, MA 02109

I.S Contractor Phone

Number

617-717-1357

1.6

See

Account Number

Exhibit C

1.7 Completion Date
June 30.2022

1.8 Price Limitation

$70,000

1.9 Contracting Officer for State Agency
Nate Greene. Administrator, Bureau of Educational.
Opponuniiies j

1
1

I.IO Slate Agency Telephone Number
603-271-5252

l.ll Contractor Signature

HI

1.12 Name and Title of Contractor Signatory

1,13 State Agency Signature

Date: 2.1'

1.14 Name and Title of State Agency Signatory
Frank Edclblut, Commissioner of Education

1.15 Approval by the N.H. Depariro

By:

mt of Admimstralion, Division of Personnel (ifapplicabk')

Director, On:

1.16 Approval hy the Attorney Gen^ (Form, Substance and Execution) (if applicabk')

By: On:
/ CXristooher Bond. Anomcv

1.17 ^pjft^aJ by the Governor and Executive Council (ifajjplkabk)

Item number: G&C Meeting Dale:
1
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2; SERVICES TO BE PERFORMED. The Slate of New

Hampshire, acting through the agency identified in block i.l
("Stale"), engages contractor identified in block 1,3
("Contractor") to perform, and the Contractor shall perform, the
work or sale of goods, or both, Idcntined and more particularly
described in the attached BXlilBlT B which is incorporated
herein by reference ("ScTviccs").

3. EFFECnVJC DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any proN'ision of this Agreement to the
contrary, and subject to tlte approval of the Governor and
Executive Council of the State of New Hampsliire, if
appHcoble, this Agreement, and all obfigatJons of the parties
hcreunder. shall become effective on the date the Governor and
Executive Council approve this Agreement as indicated in
block 1.17, unless no such approval is reqtiired. in which case
dtc Agreement shall become effective on the date the
Agreement is signed b)- the State .Agcnq- as shown in block
1.13 ("Effective Dale").
3.2 If the Conuaaor commences the Services prior to the
Effective Date, ail Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not
become effective, the State shall have no liability to the
Contraaor, including without limitation, any obligation to pay
the Contractor for any costs incurred or &ivices performed.
Contraaor must complete all Services by the Completion Dale
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provi»on of this Agreement to the
contrary, all obligations of the State hcreunder, Including,
uiihout limitation, the continuance of payments hercunder. are
contingent upon the availability and continued appropriation of
funds affeaed by any state or federal t^slalive or executive
action that reduces, eliminates or otherwise modifies the

appropriation or availability oi' funding for this Agreement and
the Scope for Serx-ices provided in EXHIBIT B, in whole or in
part, [n no event shall the State be liable for any payments
hercunder in excess of such available appropriated funds. In
the ex'cnt of a reduction or termination of appropriated funds,
the Stale shall have the right to withhold payment until such
funds become available, if ever, and shall have the right to
reduce or terminate the Services under this Agreement
immediately upon giving the Contraaor notice of such
reduction or termination. The Stale shall not be required to
transfer funds from any otha account or source to the Account
idenafied in block 1.6 in the event funds in that Account arc
reduced or unavailable.

5. CONTRACT PRJCF7PRICE LIMITATION/
PAYMENT.

5.1 The contraa price, method of payment, and terms of
payment are identified and more particularly described in
EXHIBIT C which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all

expenses, of whatever nature incurred by the Contraaor in the
performance hacof. and shall be the only and the complete
compensation to the Contractor for the Services. The Slate shall
have no liability to the Contraaor other than the contraa price.
5.3 The Slate reserves the right to offsa from any amounts
otherwise payable to the Contiactor under thi.x Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually,
made hcreunder, exceed the Price Limitation sa forth in.block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with ail applicable statutes, laws,
relations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but na limited to. civil righia and equal
employment opportunity laws. In addition, if this Agreement is
funded in any pan by monies of die United States, the
Contraaor shall comply uith all federal executive orders, rules,
regulations and statutes, and with any rules, regulations and
guidclines.as the State or the United States issue to implement
these regulations. The Contraaor shall also comply with ail
applicable intellectual property laws.
6.2 During the term of this Agreement, the Contraaor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age. sex. handicap,
sexual orientation, or national ori^n and will take affirmative
action to prevent such discrimination.
6.3. The Contraaor agrees to permit the Slate or United States
access to any of the Contractor's books, records and accounts
for the purpose of asccrlalning compliance with all rules,
regulations and orders, and the covenants, terms and conditions
of this Agreement.

7. PERSONNEL

7.1 The Contraaor shall at its own expense prox-ide all
personnel necessary to perform the Services. The Contractor
warrants that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly licensed
and otherwise authorized to do so under all applicable laws.
7.2 Unless otherxvisc authorized in xvriting. during the term of
this Agreement, and for a period of six (6) months afier the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not pennii any subcontractor or other person, finii or
corporauon with whom it is engaged in a combined efibn to
perform the Services to hire, any person who is a Slate
employee or official, who is materially involved in the
procurement, administration or performance of this Agreement.
This provision shall survive termination of this Agreement.
7.3 The Contracting Officer specified in block 1.9. or his or her
successor, shall be the State's rcprcscniaiivc. In the event of
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sny dispute concerning the intcqirctatiofl of this Agreement, the
Contmcting OfTiccr's decision shall be final for the State.

8. EVEI»rr OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contraaor shall constitute an e\-ent of default hcreundcr
f'Event of Default"):
8.1.1 failure to perform the Scrvica satisfactorily or on
sch^ole;
8.1.2 failure to submit any report required hcreunder, and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement.'
8.2 Upon tfic occurrence of any Event of Default, the Slate may
take any one. or more, or all. of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
of Default and requiring it to be remedied within. In the
absence of a greater or lesser specification of time, ihiny (30)
days from the date of the notice; and if (he Event of Default is -
not timely cured, terminate this Agreement, effective two (2)
days aAer giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specllying the Event
of Default and suspending all payments to be made under this
Apecmcnt and ordering that the portion of the contract price
which would otheruise accnic to the Contractor during the
period from the date of such notice until such time as the State
dctennines that the Contractor has cured the Event of Default
shall never be paid to the Contractor.
8.2.3 pve the Contractor a u-rinen notice specifying the Event
of Default and set off against any other obligations the State
may owe to the Contraaor any damages the State suffers by
reason of any Event of Default; and/or
8.2.4 give the Contractor a wriucn notice specifying the Event
of Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity,
or both.

8.3. No failure by the State to enforce any provisions hereof
af^er any Event of Default shall be deemed a waiver of its rights
with regard to that Event of Default, or any subsequent Event
of Default. No ecpress failure to enforce any Event of Default
shall be deemed a waiver of the right of the Stale to enforce
each and all of the provisions hereof upon any further or other
Event of Default on the.part'of the Contractor.

9. TERMINATION.

9.1 Notwithstanding p^gjaph 8. the State may. at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contraaor that
the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any reason other than the complaion of the Services, the
Contraaor shall, at the State's discraion, deliver to the
Contracting Officer, not later than fifteen (IS) days after the
dale of termination, a report ("Termination Report") describing
in detail all Services performed, and the contract price earned,
to and including the date of termination. The f^orm, subject
matter, content, and humbcr of copies of the Tcrmmation
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Report shall be identical to those of any Final Report described
in the attached EXHIBIT B. In addition, at the State's
discretion, the Contractor shall, witliin 15 days of notice of
early tcmiinalion, develop and submit to (he Stale a Transition
Plan for services under the Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/

PRESERVATION.

10.1 As used in this Agreement, the word "dau" shall mean all
information and things developed or obtained during the
performance of. or acquired or developed by reason of. this
Agreement, including, but not limited to. all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, piaorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 Ail data and any property which has been received from
the State or purchas^ with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the Stale upon demand or upon termination
of this Agreement for any reason.
10.3 Confidentiality of data shall be governed by N.H. RS A
chapter 91A or other existing law. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In

the performance of this Agreement the Contraaor is in all
respeas an independent contraaor. and is neither an agent nor
an employee of the State. Neither the Contraaor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation
or other emoluments provided by (he State to its employees.

12. ASSICNMENT/DELEGATION/SUBCONTRACTS.
12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice,
which shall be provided to the State at least fifteen (IS) days
prior to the assignment, and a written consent of the State. For
purposes of this paragraph, a Change of Control shall constitute
assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions
in which a third party, together with iu affiliates, becomes the
direct or indirect owner of fifty percent (S0%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contraaor. or (b) the sale of all or substantially all
of the assets of the Contraaor.

12.2 None of the Services shall be subcontracted by the
Contraaor without prior written notice and consent of the State.
The Sute is entitled to copies of all subcontracts and
assignment agreements and shall not be bound by any
provisions-contained in a subcontract of an assignment
agreement to which it is not a party.

13. INDEMNIFICATION. Unless otherwise exempted by
law. the Contraaor shall indemnify and hold harmless the
Slate, its officers and employees, from and against any and all
claims, liabilities and costs for any personal injury or property
of 4
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damages, patent or copyriglit infringement, or other claims
asserted against the Stale, its olTiccrs or cmp!oyt^:s, which arise
out of (or which may be claimed to arise out oQ the acts or
omission of the Contractor, or subcontractors, including but nut
limited to the nt^igcncc, reckless or intentional conduct. Ilic
Slate shall not be liable for any casts incurred by the Contractor
arising under this paragraph 13. Notwithstanding the foregoing,
nothing herein contained shall be deemed to constitute a wiuvcr
of the sovereign immunity of the Slate, which immunity is
hereby reserved to the Stale, lliis covenant in paragraph 13
shall survive the termination of this Agreement.

U. INSURANCE.

14.1 The Contractor shall, at Its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and mainuin in force, the
following insunnce:
14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounu of not
less than 51,000,000 per occurrence and $2,000,000 aggregate
or excess; and

14.1.2 spedal cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 hcrdn shall
be on pdicy forms and endorsements approved for use in the
Slate of New Hampshire by the N.H. Department of Insurance,
and issued by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Onicer
idendfted in block i .9, or his or her successor, a certificatcCs) of
insurance for all insurance required under thi.s Agreement.
Contractor shall also furnish to the Contracting OITicct
identified in block 1.9, or his or her successor, cenificaiefs) of
insurance for all rcnewal(s) of insurance required under this
Agreement no later than ten (10) days prior to the expiration
date of each insurance policy. The certiricate(s) of insurance
and any renewals thereof shall be attached and are incorporated
herein by reference.

IS. WORKERS'CO.MPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or
exempt from, the requirements of N.H. RSA chapter 281-A
(''IVorki-rs' Compertsuiion
15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontranw or assignee to secure and maintain,
payment of Workers' Compensation in connection with
activities which the person proposes to undertake pursuant to
this Agreement. The Contractor shall furnish the Contracting
Officer identified in block 1.9, or his or her successor, proof of
Workers' Compensation in the manner described in N.H. RSA
chapter 281-A and any applicable rcnewal(s) thereof, which
shall be attached and are incorporated herein by reference. The
Slate shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or hencfit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
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Workers' Compen.salion laws in connection with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by n party hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by ccrtidcd mail, postage prepaid, in n United
Slates Post Office addressed to the parties nl the addresses
tpven in blocks 1.2 and 1.4. herein.

17. AMENDMENT. This Agreement may., be amended,
waived or discharged only by an instrument in writing signed
by the panics hereto and only after approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the Slate of New Hampshire unless no
such approval is required under the circumstances pursuant to
Stale law,, rule or policy.

IS. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective
successors and assigns. The wording used in this Agreement is
the wording chosen by the parties to express their mutual intent,
and no rule of construction shall be applied against or in favor
of any party. Any actions arising out of this Agreement shall be
brou^t and maintained in New Hampshire Superior Coun
which shall have exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conftict

between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
constmed to confer any such benefit.

21. HEADINGS. The headings throu^out the Agreement are
for reference purposes only, and the words contained therein
shall in'no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. ' Additional or modifying
provisions set forth in the attached EXHIBIT A are
incorporated herein by reference.

23. SCVERABIL1TY. In the event any of the provisions of
this Agreement arc hdd by a court of competent jurisdiction to
be contrary to any state or federal law, the remaining provisions
of this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and .supersedes all prior
agreements and understandings with respect to the subject
matter hereof.
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EXHIBIT A

Special Provisions

AckSticnal Ej^>»bils D-G

Connd btiweefi Pubtc Consulhs Group. LLC. end tfw New Hampsf^ DepafhTtenl of Eduction

.Pa^lofS l^iG
ConSiector Inid^sJ^

D8feHIIE(2



EXHIBIT B

Scope of Services

Public Consulting Group (FOG). LLC will provide the following services to the New Hampshire
Department of Education effective upon Governor and Council approval through Jur>e 30, 2022:

Scope of Work/Deliverables:

•  Review and analyze the current school approval process, as detailed in Ed 306.28
and RSA1 E, and DOE/BEO processes and procedures, and aeate a report '

•  Facilitate Stakeholder Meetings

•  Develop Public School Approval tmptementalion Plan

•  Pfan for Implementation Support

The goals and objectives of this work will be accomplished through the following tasks and activities,
broken out in the following phases:

•  Phase 1: Frame

•  Phase 2: Discover and Report

•  Phase 3: Implementation Plannir^ and Support

PHASE 1. FRAME

iP.HASEil'. ^:FRAME: ^

Description > Project Laixich

Timeframe i upon Governor & Council approval

Deliverable | Project Plan within 30 days of approval

Project Launch:

Facilitate a kickoff meeting to establish a collaborative working relationship with the
team

Review project goals, timelines, arxl begin to define the vision of ihework

Provide a Prqect Plan - PCG will prepare a comprehensive project plan fa the
NHDOE/BOE Public School Approval process that will consist of:

o Project work plan

o Project timeline

o Agreed upon metrics of success
o Agreed upor^ templates fa completed materials for distribution
o PCG project management tools and activities

Facilitate Project Work Session

0 Confirm outcomes and desired function of NH Public School Approval process

o Identify current strengths and known gaps.

Caiffart beTiwen Public Ccnsulting Croup. LLC. and the New Hampshire Department of Education
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Q lUont'ty Koy MnKolioldotii tor fliaKot>o)cIoi' onciatioiiioniinooUno^t

PHASe 3. DISCOVER AND RGPORT

BTlTf^R

Description Oocumoni cunoni siolo of llto PidMIc Scliool Approvol procosa ond develop roporl

TImodronto Juno-Augusl 2021

DcllvcrabJo Initial Findings Ropori by August 31, 2021

Pltoso 7 w!l bo u multi^top process including tour compononis;

•  Analysis ot current NH Public School Approvol process, including oil forms, templates, and
other docunMiniation required tor submission by NH School Qist/ids.

•  klentificalion of up to Tive (5) other state education agencies' current public school approval
processes (or comparativeenalysis

•  Stakeholder engagement through o series of up to eight (8) key staketiolder meetings. PCG
Hin also provide a PCG^nanaged etnaii address (NHOOE@pcQus.com) for stakeholders to
share suggestions directly.

•  Report writing - PCG will write and present a final written report.

PHASE J. IMPLEMENTATION PLANNING AND SUPPORT

;RHASEi3 \;1/IMPLEMENTA1IMPLEMENTATION ;PLANNINGAND1SUPP0RT,>:^^
£lS9S»BK

Description 1 Plan (or public school approval process improvements
Timoframe ! Plan; September-December 2021

j Support: January 2022-June 2022
j

Deliverabie 1 Implementation Plan by Dec 1. 2021
1

Contrati betwaan Pubbc Ccnsuling Gfoup, LLC. and lha Naw Hampshira Dopoftmanl ot Bducolioh
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Implementation Plan

Components of the Implementation Plan include;

•  Instructional infonnation: Narrative descriptions that help explain the purpose of the new
NH Public School Approval orocjjss efvj procedures Including changes to sections based on
the data analysTS and input from key st*eho1ders

•  Checklists: New and modified checklists that lists tasks required to carry out the
activities in the approval process

•  Templates: Pre-fcrmatted documents that can be used to carry out the school
^>proval process, induding sample reports and requiredforms

•  Resources: Needed resources and supports to complete approval process
induding planning support, required personnel, timelines, outside community
resources, etc.

•  Implementation Support Upon defrvery ofthe Fmtfings Report anddrafl
Implementation Plan. PCG will fadlitate an adion planning meeting. PCG will fmaiize
Implementation Plan templates and resources after the meeting. Directly following
this adion planning retreat, PCG will create a 10-month projed implementation plan
with dearly delineated owners and timelines.

For the remainder of the contrad, PCG win support plan prqed management. PCG
will be available for twice per month 1 -hour status calls.

The kickoff meeting will be virfaial. Irvperson services will only be provided upon mutual
agreement of both parties.

Cantnct tefWBen Public Consulting Group. LLC. and Ibo New Hampshire Department ot Education
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EXHssrrc

Method of Payment

(budget through June 30.2022)

PhasDl: Frame Prqecfi plan amd TcasQine

Agreed Upon Metrics of Success

Templates for Completed Materials $8,000

Phase 2: Discover and Report Summary of Strategy Review

Summary of Data Gathering Efforts

Initial Findings Report $25,000

Phase 3; Implementation
Planng and Sifjpod

Implementation Glide

Implementation Technical Assistance arxJ
Support

$28,500

Ongoirrg Project Management $8,500

Tot^ $70,000

Ltmrtations on Price: In no case shall the total budget exceed the price limilalion of $70,000.

Soijrce of P'jndgYi: F'jryls to s«4)port this re<j»jest are avaflable in Pf 21 end anticipeled to be
avaaatrie in FY 22 in the acaxs« tSed EducstionaS Opportundies. i^xn the avaSabiSty and continued
appropriation of funds in the future operating txidget, with the abinty to adjust encumbrances
between Fiscal Years through the Budget OfHce wllfxnjt further Governor and Council approval, if
needed and justified: ,

06-56-56-567010-30<60000-lQ2-500731 Cortiacts Program Services

06-56-56-567010-30460000-102-500731 Contracts for Program Services

FY21

$35,000

FY22

$35,000

Method of Payment: Payment is to be made monthly on the basis of invoices which are supported by a
summary of activities/completed deiiverabkis that have taken place in accordance with the terms of the
contract, along with a detaiTed feting of expenses incurred.
If otherwise correct and acceptable, payment will be made for 100% of the expenditures listed. Invoices
ar>d reports shall be s».A)mitled to:

Nate Greene

Affariiritsl/aior

NH Department of Education
101 Pleasant Street

Concord. NH 03301

eWrpg 6er>wen PubSc Comuting Group. U.C. and the Noifi Hampihin DepofOntnt of Sducahon

Pttge 5of5
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EXHtSlT D

Contractor Obligattons

Contracts in excess of the simplined acquisition threshoid (currenlty set at $250,000) must address
admlnlstrattve. contractual, or Icgai remedies in Instonces where the contractors violate or brecc h
contract terms, arxl provide for such sonctions oixt penoities as opproprlale. Reference:
2 C.F.R. § 200326 arid 2 C.F.R. 200, Appertdix li. required contract douses.

The contractor acknowtedges that 31 U.S.C. Chop. 38 (AdmirJstrative Remedies fa False Claims
arid Statements) applies to the controcta's actions pertaining to this contract.

the Controcta. certifies end affirms the truthfulness and accuracy of each statement of ils
ceriificolion and disclosure, if any. in odditton. the Controcta understands and agrees that the
provlsior^s of 31 U.S.C. § 3801 et seq., appty to tNs certification ortd disclosure. If any.

ESreoclr

A breach of the contract douses above may be grourxls fa termination of the contract, and for
deborment os a contiada ond subcontrocta os provided in 29 C.F.R. § 5.12.

Fraud and Folse Statements

The Coitracta understands that, if tt^ project which is the subject of this Contract is finar>ced in
whole a In port by federal funds, that if the undersigned, the company that the Controctor
represents, a any employee a agent thereof, knowingly mokes any false statement,
representation, report a claim as to the dxjracter, quality, quantity, a cost of material used a to
be used, a quontity a quality work performed a to be poformed, a makes ony false statement
or representation of a moferiol fad In ony stotement. certificate, or report, the Contractor and
any company thot tt>e Contractor represents may be subject to prosecution under the provision
of 18 use §1001 and §1020.

Envlfonmental Protection

(This douse is applicoble If Contract exceeds $150,000. It opplies to Federal-aid contracts
only.)
The Contractor is required to comply with all oppBcable standards, orders a requirements Issued
under Section 306 of the Clean Air Act (42 U.S.C. 1857 (h). Section 508 of the Clean Water Act (33
U3.C. 1368), Executive Order 11738, ond Envlronmenlol Protection Agency (EPA) regulations (40
CFR Port 15) wt^ch prohibit the use under rtorvexempt Federal controds. grants or loons of
fodfities included on the EPA Ust of Vioksling Facilities. Violotions shall be reported to the FHWA
and to the U3. 6PA Assisfonf Administrotor for 6nforcerr»ent.

\

Procurement of Recovered Materials

In accordance with Section 6002 of the Solid Waste Disposal Act (42 U.S.C. § 6962}. State agencies
and ogendes of o politlcol subdivision of o stale that ore using appropriated Federal furxls for
procurement must procure items desigrtoted in guidelines of the Environmental Protection
Agency (EPA) at 40 CFR 247 thot contain the highest percentoge of recovered materiols
practicable, consistent with maintoining o satistoctory level of competition, where the purchose
price of the item exceeds $10,000 or the value of the quantity acquired In tt>e preceding fiscal
year exceeded $10,000: must procure solid waste markogement services In c manner that
maximizes energy and resource recovery; and must hove established an affirmative procurement
program fa procurement of recovered materials Identified in the EPA guidelines.

ConJfOcrw lrilliak.^{X 5
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Exhibit E

Federal Oebaiment and Suspension

a. By signati^ ort thb Contract, the Contractor certifies its compliance, and the compBar»ce
of Its Sub-Contractors, present a future, by stating that any person associated therewith in
the capacity of owner, partner, director, officer,' prirrcipol investor, project director,
manager, auditor, or ony position of auttvxity involving federal funds:

1. 'is not currently urvder suspension, delxarment, voluntary exclusion, or determination of
ineBgibinty by ony Federal Agervzy:

2. Does r>ot hove o proposed deborment pending;

3. Has not been suspended, debarred, voluntarily excluded or determined ineligible by
any Federal Agency witfiin the post three (3) years: and

4. Has not been Indicted, convicted, or iTcd a civil judgment rendered ogoinst the firm
by a court of competent jurisdiction in any matter involving fraud or official misconduct
within the past ttvee (3) years.

b. Where the Contractor or its Sub-Contractor is unable to certify to tf>e statement in Section
a. 1. above, the Contractor or its Sub-Contractor stxall be declared ineligible to enter into
Contract or parlidpote in the project.

c. Where the Contractor or Sub-Contractor is unable to certify to any of the statements as
listed in Sections a.2., o3., or a.4.. above, the Contractor or its Sub-Contractor shall submit
a written explanation to the DOE. The certification or explonotion shall be considered in
connection with the DOE's delerminotion wt>ether to enter into Contract.

d. The Contractor stvoll provide immediate written notice to thie DOE If, at any time,
the Contractor or its Sub-Controctor, team that its Deborment end Suspension
certificotton Ixjs become errorkeous by reoson of changed circumstances.

Con/roc>of friitiofc ^



Exhibit F

Anfl-Lobbying

The Contractor agrees to compty with the provisions of Section 319 of Public Low iOI-121.
Government wideGuiOarrce for New Restrictions on Lobbying. af>d 31 U.S.C. 1352. and further
agrees to hove the Contractor's representative, execute the following Certification:

The Contractor certifies, by signing and submitting this contract, to the best of his/her knowledge
and beOef. that:

a. No federal approprioted funds have been paid or shall be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence any officer or
employee of any State or Federal Agency, a Member of Congress, on officer or employee
of Congress, or on employee of a member of Congress in connection svith the awarding
of ony Federal contract, the makir>g of any federal grant, the moking of ony federal loan,
the entering into any cooperative agreement. orKl the extension, continuotion. renewal
amendment, or modification of ony Federal contract grant, loan, or cooperative
agreement.

b. If any funds other than federally appropriated funds have been paid or shall be paid to
any person for influencing or oftempting to influence on officer or employee of any
Federal Agency, a Member of Congress, and officer or employee of Congress, or an
employee of a Member of Congress in connection with this Federal contract, grant, loan,
or cooc>erative agreement, the undersigned shall complete and submit the "Disclosure of
Lobbying Activities" form in accordance with its instrucfions
fhtto://vvww.whitehouse.aov/omb/arants/sfiltin.Ddfl.

c. This certificotion is a moteriol repxesentation of fact upon which relionce was placed when
this trorkSGction was mode or entered into. Submission of this certificolion Is a prerequisite
for making and entering into this transaction imposed by Section 1352, Title 31 and U.S.
Code. Any person who fails to file \he required cedificatlon shall be subject to a civil
penalty of not less than $10,000 and not rr»ore than $100,000 fcx eoch such failure.

d. The Contractor olso agrees, by signing this contract that if sI>d11 require that the language
of this certification be included in subcontracis with all Sub-Contractorjs} and lower-tier
Sub-Contractors v/hich exceed $100,000 ond Ihot all such Sub-Contractors and lower-tier
Sub-Contractors shall certify and disclose occordingly.

e. The DOE shall keep the firm's cerlification on file as port of its original contract. The
Controctcf shall keep individuoi certiricotions from all Sub-Contractors and lower-tier Sub-
Controcicrs ori file. Cerlification sholl be relalned for three (3) years following completion
and occeptonce of any given project.

Conhoclof IniiiobAt^^



Exhibit G

Rights to Inventions Made Under a Contract, Copy Rights and Confidentlanty

Rights to InvenHons Made Under o Conhact or Agreen^ent
Contracts or agreements for the perforrrxarKie of experimental, developmental, or research v/ork
shall provide for the rights of the Federol Government and the recipient in any resulllng invention
In accordance-with 37 CFR part 401. "Rights to Inventions Mode by Nonprolit Organizations and
Small Business Firms Under Governmenl Grants. Conlracis and Cooperative Agreements." ond
any implementing regulolior^s issued by the 006.

Any discovery or invention tinat arises during the course of tt^e contract shall be reported to the
DOE. The Contractor Is required to disclose inventions promptly to the contracting officer (within 2
months} after the Inventor discloses it in writing to contractor personnel responsible for patent
mclten. The owarding agency shall determine how rights In the invention/discovery shall be
allocated corisistent with "Government Patent Polic/' and Tille 37 C.F.R. § 401.

ConfldenHoIIfy
All Written and orol informotion and materlob disclosed or provided by the DOE under this
ogreement constitutes Confidentiol Inforrrolion. regardless of whether such information was
provided before or after the dote on this agreement or how it was provided.

The Contractor arxd representatives thereof, acknowledge that by making use of. ocquirirtg or
adding to informotion about matters arxi data related to this agreement, which ore confidential
lo Ihe DOE and its partr^ers. must remain the exclusive property of the DOE.

Confidential infcrmation means all data and informotion related to the business and operation of
the DOE. including but not limited to all school and student data contained in NH Title XV.
Education. Chopters 186-200.

Confidentiol information includes but is not [irrnled to. student and school district data, revenue
ond cost information, ihe source code for computer software and hordwore products owned in
port Of in whole by the DOE, financial infcrmalion, portner lnformation(including-the identity of
DOE partners). Controcta and supplier Informolbn. (including the identity of DOE Contractors
ond suppliers), ord any infofmalion that has been marked "confidential" or "proprietafY':, or with
the tike desigr>cticn. Duriing the term of this contract the Contractor agrees to abide by such rules
as may be adopted from time to time by the DOE to maintain the security of all confidential
Infcrmofion. The Contractor further agrees thai it will always regard and preserve as confidential
Infcrmalion/data received during the pefformorrce of tNs contract. The Controctor will not use.
copy, moke notes, or use excerpts of any confidential information, nor will It give, disclose, provide
access to. or otherwise moke available any confidenlial informolion to any person not employed
or controcted by the DOE or subcontracted with the Cor,tractor.

Ownership of InteOecfual Properly
The DOE shall retain ownership of all source data and other intellectual property of the ODE
provided to the Controctor In order to complete the services of this agreement. As weil the DOE
wID retoin copyright ownership for any and all materials, potenls and intellectual property
produced. Including, but not tinruted to. brochures, resource directories, protocols. guideFines,
posters, or reports. The Contractcr shall not rep-oduce any materials fa purposes other then use
fa itne terms under the contract without pria written approval from Ihe DOE.

Coniracfor tru/nk^A^L?



State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that PUBLIC CONSULTING GROUP

LLC is a Delaware Limited Liability Company registered to transact business in New Hampshire on January 30, 1987. 1 further

certify that all fees and documents required by the Secretary of State's office have been received and is in good standing as far as
this office is concerned.

Business ID; 104752

Certificate Number: 0005341339

%
IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 6th day of April A.D. 2021.

lb

William M. Gardner

Secretary of State



PUBLIC Solutlonsthat Matter
CONSULTING GROUP

CERTIFICATE OF SIGNATURE AUTHORITY

The undersigned Mark R. Kmelz, Assistant Secretary of Public Consulting Group LLC, a
Delaware limited liability company (hereinafter "the Company"), does hereby certify that Anna

D'Entremont, an Associate Manager for the Company, is authorized to execute on behalf <5f the
Company the accompanying contract to provide services to the New Hampshire Department of

Education, pursuant to authority confirmed by the Company Board of Directors at a meeting held
remotely via Microsoft Teams on May 21, 2020, and that such authority has not subsequently
been amended or modified, and continues to be in full force and effect as of this dale.

IN WITNESS WHEREOF, the undersigned officer has executed this Certificate on this 19"* day
of April 2021.

Mark R. Kmetz

Assistant Secretary

146 State Street. 10*^ Floor, Boston, Massachusetts 02109 j (617) 426-2026 j wwv/.pubiicconsultinggroup.com



CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/OD/VYTO

4/6/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an AOOITIONAL INSURED, the policy(le8) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement A statement on this certificate does not confer rights to the
certificate holder In lieu of such endor8ement(8).

PROOUCER

Hays Conpaniea Inc.

133 Federal Street, 4th Floor

Beaton MA 02110

NAME*^' Courtney Mitchell
PHONE FAXf^.No.Ertl: (AW. NO):
ADMESS- cinitchell6hay8Coapanie8.com

INSURERtS) AFFORDING COVERAGE NAIC •

INSURER A: Great Northern Insurance Comoanv 20303.

INSURED

Public Consulting Group LLC

INSURER B: Federal insurance Company 20281

iNSURERC:Allied World Assurance Co (U.S.) Inc 19469

insurero:ACE American Insurance Company 22667

INSURER E:

INSURER F :

COVERAGES CERTIFICATE NUMBER:21-22 PCG Master REVISION NUMBER:

THIS IS TO CERTIFY THATTHE POUCIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR

IrTW
1  TYPE OF INSURANCE iPwillvWl POUCY NUMBER

POUCY EFF
IMWWVYYYYl

POUCY EXP
iMMrticvmYi UMITS

A

X COMMERCULGEIfERAL UABILTTY

E  1 X 1 OCCUR
4/1/2021 4/1/2022

EACH OCCURRENCE $  1,000,001

1 CUUMS-MAO DAMAGE tO KC-MTCD
PREMISES lEaoccurmnm) S  1,000,001

1 MED EXP (Any one paraon) S  10,001

PERSONAL 4 ADV INJURY i  1,000,00<

G£hfL AGGREGATE UMIT APPLIES PER:

POLICY n Sect im Loc
OTHER;

GENERAL AGGREGATE s  2,000,001

X PRODUCTS - COMP/OPAGG {  Include)

Empto/M Bantflu i  1,000,001

B

I AUTOMOBILE UABtUTY

4/1/2021 4/1/2022

1

COMBINED SINGLE UMIT
fEa acddant) %  1,000,001

ANY AUTO

HEOULEO

TOS
)N4DWNE0
rros

BOOILY INJURY (Par paraon) s

ALL OVNWEO

AUTOS
sc

AU
BODILY INJURY (Par acddani) s

X HIRED AUTOS X
NC
AU

PROPERTY DAMAGE
IPar acddant) s

s

C

X UMBRELLA L1A8

EXCESS UAB

OCCUR

CLAIMS-MADE

4/1/2021

1

4/1/2022

EACH OCCURRENCE 9  10,000,001

AGGREGATE t  10,000.001

1 DED * RETENTIONS 10.000 s

B

WORKERS COMPENSATION

AND EMPLOYERS' UABIUTY y, ̂
ANY PR0PRIET0Rm4RTNER«XECUTlVE | 1
OFFICERAIEMSER EXCLUDED?
(M«nd«tofy In NH) ' '
If vM, Oncribt undar
DESCRIPTION OF OPERATIONS Mcw

HI A

12/31/2020 12/31/2021

V PER OTH-
* STATUTE ER

E.L. EACH ACCIDENT t  1,000,001

E.L. DISEASE - EA EMPLOYEE S  1.000.001

E.L. DISEASE - POLICY UMIT s  1.000.001

D Profssslonal/Cybar Liability

Claims Hade

4/1/2021 4/1/2022 Each OalnVApgragaw: 910,000,001

Raitnaon: $500,001

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES (ACORD101. AddtUoMl Ramariu SctiMul*, ray b* atuctwd If moi* apac* kt ivqulrvd)

CERTIFICATE HOLDER CANCELLATION

Department of Education

101 Pleasant Street

Concord, NH 03301

SHOULD ANY OF THE ABOVE OESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTNORIZEO REPRESENTATIVE

James Hays/CEMITC

ACORD 25 (2014/01)
INS025 (201401)

® 1988-2014 ACORD CORPORATION. All rights reserved

The ACORD name and logo are registered marks of ACORD


