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New Hampshire
Department of Agriculture,

Markets & Food Shawn N. jasper, Commissioner j
P

s

May 5, 2021 |

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire State Conservation Committee (SCC) to enter into a grant with
Town of Campton Conservation Commission, Campton, NH, Vendor Code 177243-B002, in the
amount of $24,000.00 for Wesi Branch Brook Forest: Miller Property Acquisition & Conservation
Easement, project in the Town of Campton, Grafton County, effective upon Governor and Council
approval through April 30, 2023. 100% Other Funds.

Funding is available in account. Soil Conservation, as follows with the authority to adjust
encumbrances in each of the State fiscal years through the Budget Office if needed and justified,
peridihg FY 22 & 23 budget approval.

Funding is available in the Conservation Number Plate account as follows:
02-18-18-184500-28600000 SOIL CONSERVATION

OBJECT CLASS ACCOUNT FY 2022 FY 2023 TOTAL

073-500581 Grants-State $12,000.00 $12,000.00 $24,000.00

EXPLANATION

The State Conservation Committee (SCC) in fulfillment of its responsibilities under the Conservation
Number Plate grant program, RSA 261:97-c ni(a), wishes to provide grant fiinds to Town of Campton
Conservation Commission to perform certain tasks as enumerated in Exhibit B for the purposes of
permariently protecting a 145 +/- acre parcel safeguarding water quality, protecting wildlife and
aquatic habitat, and improving forestry resources.

\>. The SCC is confident that the grantee possesses the necessary staff and resources to effectively carry
oiit the duties imposed by this grant.

Respectfully submitted,

ShauTi N. Ja^r
Commissioner

Office of Commissioner 25 Capitol Street PO Box 2042 Concord, NH 03302-2042
www.agricuiture.nh.gov/divisions (603)271-3551 Fax:(603) 271-1109

TOD Access: Relay NH 1 •800-735-2964



FORMtJUMBERP-37 (version 12/11/2019)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT

The Stale of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

1. IDENTIFICATION.

1.1 State Agency Name
State Conservation Committee

1.3 Contractor Name

Town of Campton Conservation Corajnission
Vender Code #177243-3002

1.5 Contractor Phone

Number

603-726-3223

1.6 Account Number

1.9 Contracting Officer for State Agency
Deirdre Brickner-Wood, SCC Grant Administrator

1.11 Contractor Signature

Dato: 3/lV/t\

1.13 State Agency Signature

1.15 Approval by the

By:

1.2 State Agency Address
P.O. Box 2042

-GoncordrNH-03302

1.4 Contractor Address

12 Gcarty Way
Campton, NH 03223

1.7 Completion Date
4/30/2023

1.8 Price Limitation

$24,000.00

1.10 State Agency Telephone Number
603-271-3551

1.12 Name and Title of Contractor Signatory
Dan Boynton
Town of Campton Selectmen

1.14 Name find Title of State Agency Signatory
Shawn N. Jasper
Commissioner

. Department of Administration, Division of Personnel (if applicable)

Director, On;

1.16 Approval by the Attorney General (Form, Substance and Execution) (tfapplicable)

By: /$/Stade M. Moeser (3n: April l2,2021

1.17 Approval by the Governor and Executive Council (if applicable)

O&C Item number: G&C Meeting Date:
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2.1 SERVICES TO BE PERFORMED. The Slate of New
Hampshire, acting through the agency identified in btock 1.1
estate"), engages contractor identified in block 1.3
eContractor") to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,

"lliLs AgrcemcJi^ and all pbligotion.s of the parties hcroundcr, shall
become effective on the date the Governor and Executive

Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become cfTcctivc on the date the Agreement is signed by
the State Agency as shown in block 1.13 C'Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event tlut this Agreement does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGUEEMFJST.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of paynients hereunder, are
contingent upon the availability and continued appropriation of
funds affect^ by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or In
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated fhnds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such fund.s
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The Stale shall not be required to transfer funds from any other
account or source to the Account idontiScd in block 1.6 in the

event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method ofpayment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
pciformancc hereof and shall be the only and the complete

compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of low.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Prioe Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND UEGUi:.A I IONS/EQUAL EMI'LOYMKNT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, end orders of federal, state, county or municipal
authorities which impose any obligation or duly upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
fimded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations,
'ihe Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take afTirraalive action to
prevent such discrimination.
6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and ciders, and Che covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.
7.2 Unless otherwise authorized in writing, during the tenn of
this Agreement, and for a period of sbt (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who. is a State employee
or official, who is materially involved in the procurement,
administration or performance of this Agreement This
provision shall survive termination of this Agreement
7.3 Tlie Contracting Officer specified in block 1.9, or his or her
successor, shall be the State's representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.

Page 2 of 5
Contractor Initials

Date

Pb



8. KVKNT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Conti-nctor shall constitute an event of default hereunder ("Event
of Default"):
8.1.1 failure to perform the Services satisfactorily or on
schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:

'07l"^velHe"Conlractor a wittch notice apecifyihg the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default Ls not timely cured,
terminate this Agreement, effective two (2) days after giving the
Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending bU payments to be made imder this
Agreem(ml and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during tlie
period ftom the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default end set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No e;q>rcss failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any ftirthcr or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Nolwilhstanding paragraph 8, the Stale may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State's discretion, deliver to the
Conlracling Offtcer, not later than fifteen (IS) days after the date
of termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBFl' B. In addition, at the State's discretion, the Contractor
shall, within IS days of notice of early termination, develop and

submit to the State a Transition Plan for services under the

Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/

PRESERVATION.

10.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, tliis
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound rocordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
rcpre.sentations, computer programs, computer printouts, notes,
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letters, memoranda, papers, and documents, all whether
ftnished or unfinished.

10.2 All data and any property which has boon received from
the State or purchas^ with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.
10.3 Conftdcntiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the

performance of this Agrcemenl the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the State.. Neither the Contractor nor any, of its
ofliceni, employees, agents or members slioU have outhority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ■ ASSIGNMENT/DKLEGATION/SUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (IS) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or scries of related transactions in
which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a
party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal ii\jury or property damages,
patent or copyright infringement, or other claims asserted against
the Slate, its officers or employees, which arise out of (or which
may be claimed to arise out of) the acts or omission of the
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to oonstJlute a waiver of the sovereign
immunity of the Stau, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall requiro any
aubconlmctor or assignee to obtain' and maintain in force, ilie
following insurance:
14.1.1 commercial general liability insurance against all claims
of bodily tryury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and
14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less tlian
80®A of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by tlie N.H. Department of Insurance, and
issued by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(8) of
insurance for all insurance required under this AgreemcnL
Contractor shall also furnish to the Contracting Officer identified
in block 1.9. or his or her successor, certificatc(s) of insurance
for all renewal(8) of insurance required under (his Agreement no
Utcr than ten (10) days prior to the expiration date of each
insurance policy. The ccrtificatc(8) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

IS. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements of N.H. RSA chapter 281-A ("Workers'
Compensation").
15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers' Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her successor, proof ofWorkers'
Compensation In the manner described in N.H. RSA chapter
281-A and any applicable renewol(8) thereof, which shall be
atlached and ere incorporated herein by ref<^ence. The State
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise imder applicable State of New Hampshire
Workers' Compensation laws in connection with the
performance of the Services under this Agreement

16. NOTICE. Any notice by o party hereto to the other party
shall be deemed to have been duly dcUvered of given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only aflor approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Htuhpshire unless no such npproval is ttxiuimd
under the circumstances pursuant to Slate law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the partiea and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict

between the tenus of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
' benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
Interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A arc incorporated
herein by reference.

23. SEVERABILITV. In the event any of the provisions of this
Agreement ere held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provi.iions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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Exhibit A

Special Provisions

There arc no modifications, deletions or additions to the General Provision of this form.

Exhibits

Scope of Services

Tlie Town of Campton Conservation Commission shall perform the following tasks as described below and detailed in the
proposal titled fVest Branch Brook Forest: Miller Property Acquisition A. CE in the Town of Campton, County, NH, dated
September 10,2020:

Task I; Complete pr{:^mli6h.for.lhcacquisition of a conscivnlion casement on a parcel totaling 145-acrcs, more or less,
known as the Miller property, located in the Town of Campton, NH.

a. Verification that all necessary project funds liave been secured.

b. Documentation of conservation casement purchase price, through provision of the property Purchase and Sale
Agreement and/or Letter of Intent for Sale.

0. Executive summary of the property appraisal.

d. Provision of the conservation easement deed to be executed.

Task 2:

a. Provide the following information for the 145 +/. acre property:
i. Recorded Conservation Easement deed.

ii. Property Settlement Statement.
iii. Executive summary and signatory acknowledgement of the Baseline Documentation R^orl.
iv. Verification of die Stewardship Endowment financial commitment for the conservation casement property.

Provide a copy of the Stewardship Endowment policy.

b. Implement outreach and public awareness program, provide documentation of relevant publications. AU outreach
materials produced for public distribution shall include tlte NH State Conservation-Committee Moose Plate logo •
and acknowledgment the project was funded by the NH State Conservation Committee Conservation Moose Plate
Grant Program.

c. Provide at least one project photograph (JPG) for NH State Conservation Committee use.

d. Install and display, as appropriate to the project, the NH State Conservation Committee Moose Plate sign,
provided by the NH Stale Conservation Committee. Provide a dated photograph of displayed sign.

c. Submit final report in the NH Stale Conservation Committee format provided. Submit the final report and all
attachments as instructed by the State Conservation Committee.

Subcontract Provision

The Grantee may subcontract the services described in the Tasks to entities that are qualified and appropriately licensed to
conduct such activities.

Exhibit C

Contract Price and Method of Payment

All services shall be performed to the satisfaction of the NH State Conservation Committee (SCC) before payment is
made. All payments shall be made upon receipt and approval of staled outputs and completion of the project.

Payment shall be made in accordance with the following schedule based upon completion of specific tasks described in
Exhibit B:

Upon Completion and SCC approval of Task 1 $23,500.00
Upon Completion and SCC approval of Task 2 $ 500.00
Total $24,000.00
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CERTIFICATE of AUTHORITY

I, Craig Keeney, Selectboard Chair of the Town of Campton do hereby certify that:

1. I am the duly elected Selectboard Chair;

2. At the meeting held on this date March 15, 2021, the Selectboard of the Town of Campton
voted to accept New Hampshire State Conservation Committee funds and enter into a
contract with the New Hampshire State Conservation Committee, Department of Agriculture,
Markets and Foods;

3. The Board of Selectmen further authorized the Selectman, Town of Campton to execute any
documents which may be necessary for this contract;

4. This authorization has not been revoked, annulled, or amended in any maimer whatsoever, and
remains in full force and effect as of the date hereof; and

5. The following person has been appointed to and now occupies the office indicated in (3) above:

Daniel Boynton
Print Officer Name

Selectman, Town of Campton
Print Officer Title

6. I have hereunto set my hand as the

Sign (Craig Keehey)

3 ZJ
Date Simed Prmt

Craig Keeney
Print (Certif^ng Officer Name)

Selectboard Chair,Town of Campton
(Certifying Officer Title)



1  MINUTES

2  SELECTMEN'S MEETING

3  (IVIa'rcH;,i;5-202jt}
4

5 Call to Order. The Town of Campton Board of Selectmen meeting was called to order at S:30p.m. on

6 Monday, March IS. 2021 by Chairman Craig Keeney via Zoom. Due to the ongoing emergency orders in
7  place, the Board is operating under RSA 91-A:2 that allows for remote participation by Board Members.
8 The following Selectmen were present:

9 Craig Keeney, Chair

10 Karl Kelly, Vice Chair

11 Sharon Davis

12 Bill Cheney

13 Dan Boynton

14 Four members being present, a quorum (3) has been reached. Town Administrator Carina Park was
15 present along employee Jade Hartsgrove. Members from the public were Ron Goggans, Craig Engel, Dick
16 McGrath, Claire & Dan Desjardins, Jane Kellogg, Greg Jencks, Anthony Puntin, Peter Dadarria, and Tony
17 Garo.

18 Approval of Minutes: Selectman Davis made a motion to approve the Public and Non-Public minutes
19 and as corrected from March 1, 2021. Selectman Boynton seconded the motion, and the Board voted
20 unanimously to accept.

21

22 Correspondence

23 The members from the Beta group were having some technical difficulty so the Board decided to go
24 over correspondence first.

25 • ^

f^vaj3^'_^Vodj^affcljtb,'a€ce'ptWlkf^p(^a'n^!F6i'exe;cut'^^^
f29)authof;ize^it^?Seie1:tma'h^Ke'fl^secondj^ji^^^^^
30

31 Library Study Committee: The Board received an update from the Committee going over what they
32 have done over the past year. The Committee would also like to get together with the School Board, and
33 the Select Board to talk about the future of the Library.

34

35 Equalization Rate: The Towns equalization rate has dropped to 91.08. Carina suggested to the Board
36 that they talk with the assessors to see if they would like to do a sale based or statistical re-val.
37 Selectman Keeney said it's something to think about. Carina said it Is still within DRA percentage range.

38

39 Livermore Falls: The Board got notice that the State will be doing a large timber harvest down at
40 Livermore Falls.

41 Abatement Request: The Board received an abatement request for the interest on taxes for a brand
42 new home in \A/aterville Estates. The homeowner says he was out of the country for a few months last

43 year, and was unable to pay his property taxes. He said he didn't get his mail while he was out of the
44 country. Carina also explained to the Board that she was very transparent with the homeowner in saying
45. that she doesn't think the likelihood of this being approved his high as the Town has resources to pay
46 taxes online. After discussion. Chairman Keeney asked for a vote, the Board voted no unanimously.
47

48 BETA Group Road Management Study



49 Peter Dadarria, and Tony Garo from the BETA group had a brief presentation on the benefits of the

50 program, the science behind it and how to maximize the budget. They conducted a roadway condition
51 assessment to help develop a prioritized plan and provide foundation for decision making. They

52 explained that it is a 5-step project.
53 1. Road Inventory & Mapping

54 2. Field Inspection (paved and gravel)

55 3. Existing Condition

56 4. Capital Planning
57 5. System Development & Training

58 There are 59.59 miles of roadway that were inspected in this program. 28.53 of paved, and 31.06 in

59 gravel roads. Also, within Campton there are 38.58 miles of private roads, and 38.68 miles of state

60 roads. The pavement distresses are scored on a 0-100 scale. 0%-50% would be "poor", 50%-80% would
61 be "fair" and 80%-100% would be "good" condition. The overall average for the paved roads came In at

62 77.32%, which is slightly above average for New England paved roads.

63 The gravel distresses are scored on a 0-10 scale. 0-3 would be "poor", 4-7 would be "fair" and 8-10
64 would be "good". Out of all the gravel roads, 2.38 miles are considered "good", 23.62 miles are "fair"

65 and 5.06 miles are "poor". Selectman Boynton said that he thinks the word "fair" is a broad range and

66 do these roads need to be reclaimed? The members from the Beta group explained that is determined
67 moving into the next step of the project in the stabilization program. Selectman Keeney stated that they

68 need more recommendations for the gravel roads. They will work to prepare a more detailed report.

69 The next step is capital planning and to define the needs of the Town. The demo showed the website,
70 how to use It, and what tools are available. Examples were shown. The people who have access to the
71 login can potentially make revisions. There is also a "read only" version that can be presented to be
72 public. Selectman Kelly said that there were a few roads that were listed wrong in the report and
73 needed to be corrected before the more detailed report is completed. He will show them to Carina so

74 she can forward them on. There was also discussion on adding the culverts into this program and adding

75 another layer of data to keep track of them and to have a culvert analysis. The Board thanked the group
76 for coming in and presenting and that it helped a lot in understanding the report better.
77

78 Committee Updates
79 Conservation: Selectman Boynton told the Board that on April 7this the annual land management

80 meeting. Furthermore, he gave them an update on the Pemi-Baker Land Trust. There Is a requirement of

81 an easement to purchase of property. The Town will remain the land owner, but the easement needs to

82 be purchased.

83

84 No other Committee updates

85 Board Concerns & Directives

86 Selectman Cheney: No

87 Selectman Boynton: No
88 Selectman Kelly: No

89 Selectman Davis: Concern is about Blair Bridge
90 Selectman Keeney: He spoke with Arnold Graton and they are putting a quote together with the height
91 restrictor bar, however they are advising against It as It takes away from the historical vision. It also
92 limits SUV's with tullys or bike racks on them driving though the bridge. They suggest putting up signs on

. 93 RT175 and RT 3 saying "no thru trucks". Carina told the Board she spoke with NHDOT today and it will

94 ultimately be up to them as the are both NH State roads.

95 Privilege of the Floor
96 Selectman Keeney asked if there was anyone for privilege of the floor, and Carina said she had a couple



97 more things for the Board and also, If anyone else has something for the Board that they are all muted
98 so they would have to unmute themselves.

99 iPad: Carina said that she and Ron have been talking about getting a discounted IPad for him to use
100 while he is out inspecting and maintaining the roads. This will also be helpful with the new road study
101 and the online tools. Selectman Boynton said that IPad have a really good measuring tool on them as

102 well. The Board said they think It's a great idea, and to go ahead with the purchase.
103 Road Complaint: A homeowner on 319 Beech Hill Rd sent in a detailed list and pictures about how bad
104 the road Is. He suggested test sites to address the drainage. His main concern was getting the water off
105 of the road. Carina said that her and Ron have talked about doing the test sites and she will talk to Ron

106 more about it.

107 Office 365: Selectman Boynton briefly mentioned about getting office 365 for emails, shared folders for

108 the near future and would like to further discuss soon.

109 Jane Kellogg: Jane wanted to thank the Board for their interest and support In the conservation
110 commission on the ISA-acre Miller property, along with all of the grants. She expressed that Carina and
111 staff have been most helpful. The Board thanked Jane.

112

113 In Public Session a motion was made to go into Non-Public Session under RSA 91-A: 3, II (a). The motion
114 was seconded and with a roll call vote; Selectman Keeney, aye; Selectman Davis, aye; Selectman Cheney,

115 aye; Selectman Boynton, aye. The Board came out of non-public session at 7;10pm.
116

117

118 In Public Session a motion was made to seal the Non-Public minutes the motion was seconded and with

119 a roll call vote: Selectman Keeney, aye; Selectman Davis, aye; Selectman Cheney, aye; Selectman
120 Boynton, aye.

121 Adjournment: There being no further business. Chairman Keeney adjourned the public meeting at 7:12
122 p.m.

123

124 Respectfully Submitted,

125

126 Jade Hartsgrove

127 Minutes Recorder

128

129

130

131
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NH Public RM MonogeTwnt tAchongo CERTIFICATE OF COVERAGE

The New Hampshire Public Risk Management Exchange (Prlmex^) is organized under the New Hampshire Revised Statutes Annotated. Chapter 5>B.
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws. Primex' is authorized to provide pooled risk
management programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primcx' is onlitlod to the catcgorlos of coverage set forth below. In addition. Primex* may extend tho some coverage to non-mombors.
However, any coverage extended to a non-member Is subject to all of tho terms, conditions, exclusions, amendments, rules, policies ar>d procedures
that are applicable to the members of Primex', Including but not fimited to tho final and binding resolution of all claims and coverage disputes before the
Prtmex' Eloerd of Trustees. The Additional Covered Party's per occurrence limit shall be doomod indudod in tho Member's per occurrence limit, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage Is limited to Coverage A (Personal Injury Liability) and Coverage B (Property
Damage Llabl&ty) only. Coverage's C (PubOc Offldais Errors and Omissions). D (Unfair Employmont Practices). E (Em^oyee Benefit LlablHty) end F
(Educator's Legal Liability Claims-Made Coverage) ere excluded from this provision of coverage.

The below named entity is a member in good standing of the New Hampshire Public FUsk Management Exchange. The coverage provided may,
however, be revised at any time by the actions of P^1mox^ As of the date this certificate is issued, tho Information sot out below accurately reflects the
catagorics of coverage established for the current coverage yeer.

TNs Certificate is issued as a matter of information only and confers no rights upon the certificate holder. This certificate does not emend, extend, or
alter the coverage afforded by the coverage categories tislod boiow.

Pardopallnp Member: Member Number

Town of Campion 130
12 Gearty Way
Campton. NH 03223

Compeny Affonjing Coverepe;

NH Public Risk Management Exchange • Primex^
Bow Brook Place

46 Donovan Street

Concord. NH 03301-2624

'  ■ . 1' - Typ^bf-Cotwp#. " , ■ ' ' Effeedve;oe(e, ̂
• Ymm/cldA^vwi; i

. ■t^plntlcn Da{9 ,
(mmfddMwH

-.Um/(«-NH.StatutoryilJmHs MaV'ApplyrtfiNol:'.
X General Liability (Occurrence Form)

Professional Liability (describe)
7/1/2020 7/1/2021 Each Occurrence $5,000,000

Qerteral Aggregate' $ S.OOO.OW
Fire Damage (Any one
firo)
Med Exp (Any orte person)

Au
De

tomoblle Liability
ductiblo Comp and Coll; $1,000

Any auto

Comtxnod SInglo Umit
(£«di A£dd«n()

Aggregate

X Workers' Compensation & Employers' Liability 1/1/2021 1/1/2022 X  Statidory

Each Accident $2,000,000

Disease — i:»cA Employ** $2,000,000

Disease - Poicy lmi

Property (Special Risk Includes Fire and Theft) Blanket LImll. Replacement
Cost (unloas otherwise stated)

Description; Proof of Primex Member coverage only.

CERTIFICATE KOLOER: . Additional Covered Party | Loss Payee Primex* - NH Public Risk Managsment Exchange

By; Sd4 IRuwtf

Date: 3/4/2021 mpurcellfllnhprlmex.orgNew Hampshire State Conservation Committee
PO Box 2042
Concord. NH 03302-2042

Please direct inquires to:
Prfmax* Claims/Coverage Services

603-22$-2$41 phone
e03-22S-3S33 fax


