MAR24°21 an 9:16 RCUD /t!

New Hampshire 55

Department of Agriculture,
Markets & Food Shawn N. Jasper, Commissioner

April 21, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire State Conservation Commiittee (SCC) to enter into a grant with
Winnisquam Watershed Network, Vendor Code 285614-B001in the amount of $19,600. 00 for
Winnisquam Watershed Plan - Public Outreach and Needs Assessment project in Belknap County,
effective upon Governor and Council approval through April 30, 2023. 100% Other Funds.

Funding is available in account, Soil Conservation, as follows with the authority to adjust
encumbrances in each of the State fiscal years through the Budget-Office if needed and justified,
pending FY 22 & 23 budget approval.

Funding is available in the Conservation Number Plate account as follows:
02-18-18-184500-28600000 SOIL. CONSERVATION

OBJECT CLASS ACCOUNT FY 2022 FY 2023 TOTAL
073-500581 Grants — State $10,000.00  $9,600.00 $19,600.00
EXPLANATION

The State Conservation Committee (SCC) in fulfillment of its responsibilities under the Conservation
Number Plate grant program, RSA 261:97-c [II(a), wishes to provide grant funds to Winnisquam
Watérshed Network to perform certain tasks as enumerated in Exhibit B for the purposes of improving
water quality and habitat in the Winnisquam watershed through the development of a collaborative,
community-based Watershed Management Plan. The SCC is confident that the grantee possesses the
necessary staff and resources to effectively carry out the duties imposed by this grant.

Respectfully submitted,

o

Shawn N Jasper
Commissioner

Office of Commissionar 25 Capitol Street PO Box 2042 Concord, NH 03302-2042
www.agriculture.nh.gov/divisions (603) 271-3551 Fax: (603) 271-1109

TDD Access: Relay NH 1-800-735-2964



FORM NUMBER P-37 (version 12/11/2019)

Notice: This agreement and all of its attachments shall become public upon submission to Govemor and
: Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the egency and agreed to in writing prior to signing the contract.
) AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:
GENERAL PROVISIONS | .
1. IDENTIiFICATION. ’
1.1 State Agency Name i 1.2 State Agency Address
State Conservation Committee P.O. Box 2042
Concord, NH 03302
1.3 Contractor Name - 1.4 Contractor Address ; |
Winnisquam Watershed Network : PO Box 502
: Vender Code #285614-B001 Winnisquam, NH 03289
1.5 Contractor Phone 1.6 Account Number | 1.7 Completion Date I8 Pricc Limitation
Number 47302023 $19,600.00
|- 508-259-1137
1.9' Contracting Officer for State Agency - I IO Stm Agency Telephone Number
‘| Deirdre Brickner-Wood, SCC Grant Administrator 603-271-3551
[ TAT Contractor Signature 112 Name and Title of Contractor Signatory
: ' Lisa Eggleston
=D W_ Date: &/ 5724 | President
.13 State Agency Signature ™ "~ [1.14 Nameand Title of State Agency Signatory
- " Shawn N. Jasper
%/\0,74%&0 an Date: 3 ”?/O’( -| Commissioner

1.15 Approval byl N.H. Department of Administration, Division of Persormel (f applicable)
: By: Director, On:

116 Approval by the Attomey General (Form, Substance and Execution) (if applicable)

By: /s/ Stacie M. Moeser On:  March 20, 2021

1.17 Approval by the Govm_anﬂ Exccutivé Council (if applicable)

G&C Jtem number: ' G&C Meeting Date:
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2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identified in block 1.1
{"“State™), engeges contractor identified in block 1.3

(“Contractor™) to perform, and the Contractor shall perform, the

work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorpomted
herein by reference (“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Govemor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and al! obligations of the parties hereunder, shall
become effective on the date the Govermor and Executive
Council approve this Agreement as indicated in block 1.17,
unless no such approvel is required, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 (“Effective Date™).

3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Coiitractor prior to
the Effective Date shall be performed at the sole sk of the
Contractor, and in the event that this Agreement does not beceme
effective,, the State. shall have.no liability 10 the Contractor;
including, without limitation, .any obligation to pay the
Contractor ‘for 2ny costs incumed or Services performed.
Contractor. must complete al} Services by the Completion Date
specified ity block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, ‘eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shail the State be liable for any payments
hereunder in excess of such available appropriated funds. inthe
cvent of a reduction or termination of appropriated funds, the
State shalf have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the
event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

3.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
. only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contracior in the
performance hereof, and shall be the only and the complete
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compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise paysble to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8,

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY,

6.1 In connection with the performance of the Services, the
Contractor shall .comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities ‘which impose any obligation or -duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in eny part by moniés of the United States, the Contractor
shall comply with all federal executive erders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations,
The Contracter shall also comply with 211 applicable intefiectual
property laws, .

6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination,

6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor’s books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this

Agreement.

7. PERSONNEL. :

7.1 The Contractor shall at its own expense provide all peisonnel
necessary to perform the Services. The Contractor warrants that
all ‘personnel engaged. in the Services shall be: qualified. to

perform. the Services, and shall be properly licenscd: and

otherwise authorized'to do'so under all applicablé laivs.
7-..2FUplcss.otheljwise._‘a_ulhorized_.in writing, during the term:of
this /Agreement, :and for a period of six (6) months-aficr the

Completion Date'in block 1.7, the Contractor shall not hire, and

shal!,' not permit any subcontractor or other person, firm or
corporttion with whom it is engaged in & combined éffont to
perform'the Services o hire, any person who is a'State employee
or official, ‘who ‘is.materially involved in the procurement,
administration or performance of this Agreemient:  This
provision shall survive termination of this Agreement. -
7.3 The Contracting Officer-specified in'block 1.9, or his-or her
successor, shall be the State's representative. In the event of any
dispute concerming the interpretation of this Agréement, the
Contracting Officer’s:decision shall be final for the Stale.

Contractor Initial , X

Date 2./</7.4.



8. EVENT OF DEFAULT/REMEDIES.
8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder (“Event

of Default™): .
8.\.1 failure to perform the Services satisfactorily or on
schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement. )
8.2 Upon the occurreiice of any. Event of Default, the State may
ke any ‘onc; or more, orall, of the following actions: .
8.2.1 give'the Contractor a written notice specifying the Event of
Default nnd requiring it to be remedied within:in:the absence of
a greater or lesser specification of lime, thirty (30) days from the
date of the notice; and ifthe Event of Default is not timely cured,
tenminate this Agreement, effective two (2) days after giving the
Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contrector has cured the Event of Default
shall never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default and sct off against eny other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or :
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.
8.3. No failure by the Statc to enforce any provisions heréof after
:any Event of Default shall be deemed a waiver of ts rights with
regard to that Evenf of Default, .or any subsequent Event of
Default. No express:failure to enforce any Event of Default shall
be deemed a.waiver of the right of the Siate to enforce each and
-all of the provisions. heredf upon any further or other Event of
Default on the part of the Contractor.

9, TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discietion, terminate the Agreement for any reason, in whole or
'in pan, by thirty (30) days written notice to the Contractor that
the State is cxercising its option to terminate the Agreement.
9.2 In the cvent of an carly termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall; at the State’s discretion, deliver to the
Contracting Officer, not later than fifteen (15) days after the date
of termination, a report (“Termination Report”} describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor
shall, within 15 days of notice of early termination, develop and
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submit to the State a Transition Plan for services under the

_Agreement,

10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION, .

10.1 As used in this Agreement, the word “data” shall mean all
information and things developed or oblained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 Ali data and any property which has been received from
the State or purchased with funds provided for that purpose

. under this Agreement, shall be the property of the State, #nd

chall be retumed to the State upon demand or upon termination
of this Agreement for any reason.

10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disblhsum of data requires
prior written approval of the State,

{1. CONTRACTOR'S RELATION TO THE STATE. Inthe
performance of this Agreement the Contractor is in all respects
an independent contractor, and is ncither an agent nor an
employee of the State. Neither the Contractor nor eny of its
officers, employces, agents or members shall have suthority to
bind the Staie or receive any benefits, workers’ compensation or
other emoluments provided by the State to its employces.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
2.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State, For purposes
of this paragraph, & Change of Control shall constitute
assignment. “Change of Control” means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contreclor, or (b) the sale of all or substantially al§
of the assets of the Contractor. ' :

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an asgignment agreement to which it is not a

party.

13, INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers, and- employces, from and-against any and all claims
qul_:i!iti_cs and costs for any pefsonal injury or praperty damnga'
patent or copyright infringémient, or othier claims asserted against
the Statg, its-officers.or employees, which arise out of (or which
may be claimed to arise out of) the acts or omission of the
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- Controctor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The Stote shall not

- be liable for any costs incurred by the Controctor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed (o constitute a waiver of the sovereign
immunity of the State, which immunity is hercby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtnin and
continuously maintain in force, end shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:

14.1.1 commercial general liability insurance against al! claims
of bodily injury, death or property damage, in amounts of not
less then $1,000,000 per occurrence and $2,000,000 aggrepate
or excess; and

14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the wholc replacement vatue of the

14.2 The policies described in subparagraph 14.] hcmn shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State of New Hampshire.

14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this Agrcement.
Contractor shall also fumish to the Contrecting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
{ater than ten (10) days prior to the expiration date of each
insurance policy. The certificate(s) of insurance and any
renewels thereof shall be attached and are incorporated herein by
reference.

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements of N.H. RSA chapter 281-A (“Workers'
Compensation”).

15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers' Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall fumish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers®
Compensation in the manner described in N.H. RSA chapter
281-A end any applicable renewal(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers®
Compensation premiumns or for any other claim or benefit for
Coniractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire

Workers' Compensation laws in  connection with the

performance of the Services under this Agreement,
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16. NOTICE. Any notice by o party hereto to the other porly
shall be deemed to have been duly detivered or given ot the time
of mailing by certificd mail, postage prepaid, in a United States
Post Office nddressed to the panics ot the nddresses given in
blocks 1.2 and | .4, herein.

17. AMENDMENT. This Agrcement may be amended, woived
or discharged only by an instrument in wriling signed by the
partics hereto and only afer approval of such emendment,
waiver ot discharge by the Governor and Executive Council of
the State of New Hampshire unless.no such approval is required
under the circumsiances pursuant to State law, rule or policy.

18. CHOICE QF LAW AND FORUM. This Agreement shall
be govemed, interpreted and construed in accordance with the
laws of the Siate of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties 1o express their mutual intent, ond no rule
of construction shall be epplied ageinst or in favor of any party.

- Any actions arising out of this Agreement shall be brought and

maintained in New Hampshire Superior Court which shall have
cxcluswe jurisdiction thereof,

19. CONFLICTING TERMS. In the event of a conflict
between the terms of this P37 form {as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The partics hereto do not iniend to
benefit any third parties and this ‘Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, ampllfy or aid in the
interpretation, construction or meaning of the prowsxons of this
Agrezment.

22, SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference,

23. SEVERABILITY. In the event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT, This Agreement, which may be
executed in 8 number of counterparts, each of which shall be
deemed an original, constitutes the entire ogreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter

hereof.
Contractor Initials
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Exhibit A
Specinl Provislons

There are no modifications, deletions or additions to the General Provision of this form,

Exhibit B
Scope of Services

The Winnisquam Watershed Network shall pérform the following tasks as described below and detailed in the proposal
titled I¥innisquom i¥atershed Plan - Public Cuifréach-and Needs Assessment in the Towns of Meredith, Laconia, Belmont,
Tilton, Sanboenton, Gilford & New Hampton of Belknap County, NR, dated September 10, 2020:

Task 1. Conduct Winnisquam ‘Mhhtjg'émcnt Plan ¢community outreach to watershed stakeholders, interview stakcholders to
evaluate watershed needs, researth existing ordinanceés, and conduct a public workshop.

Task 2. Complete first phase of the Winnisquam Management Plan community outreach nnd stakeholder participation in
the identification of watershed nceds and goals.

Task 3. Completé ivatershed stréam crossing and culvert assessment of up to 30 key locations, more or less, to assist in
identifying watérshed management priority actions. Complete Winnisquam Summary Report and conduct a public
meeting. . . _ _
Task 4. Complete second phase of the Winnisquam Management Plan community outreach and stakeholder participation
to provide updates on WMP development and build support for plan implementation.

Task 5. Provide the following for project outreach and close-out: .
a. Implement outreach and public awareness program, provide documentation of relevant publications. All outreach

materials produced for public distribution shall include the NH State Conservation Committee Moose Plate logo
and acknowledgment the project was funded by the NH State Conservation Committee Conservation Moose Plate

Grant Program. _
b. Provide at least one project photograph (JPG) for NH State Conscrvation Committes use,
Install and display, as-appropriate to the project, the NH State Conservation Committes Moose Plate sign,
provided by the NH State Conservation Committee. Provide a dated photograph of displayed sign.

d. Submit final report in the NH State Conservation Committee format provided. The final report and all attachments

as instructed by the SCC.

Subcontract Provision
The Grantee may subcontract the services described in the Tasks to entitics that are qualified and appropriately licensed to
conduct such activities.

Exhibit C
Contract Price and Method of Payment

All services shall be performed to the satisfaction of the NH State Conservation Committee (SCC) beforc payment is
made. All payments shal! be made upon receipt and approval of stated outputs and completion of the project.

Payment shall be made in accordance with the following schedule based upon completion of specific tasks described in
Exhibit B:

Upon Completion and SCC approval of Task ! $ 2,900.00
Upon Completion and SCC approval of Task 2 $ 2,900.00
Upon Completion and SCC approval of Task 3 $ 8,000.00
Upon Completion and SCC approval of Task 4 § 5,300.00
Upon Completion and SCC approval of Task 5 $ 500.00
Total $19,600.00
Page Sof §
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State of New Hampshire
Depai'tm'ent of _S.taté

CERTIFICATE

1, William M, Gardner, Secretary of State of the State of New Hampshire, do hereby certify that WINNISQUAM WATERSHED
NETWORK (WWN) is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on.August 01,
2017. 1 further centify that al) fees and documents required by the Secretary of Stale’s office have been received and is in good

standing as far as this office is concerned.

Business [D: 775969
Certificate Number: 0005250262

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this Sth day of February A.D. 2021,

Dir Lo

William M. Gardaer
Secrelary of State




CERTIFICATE OF AUTHORITY

I, Edmund Stephenson, Treasurer of the Winnlsquam Watershed Network
do hereby certify that:

1. I am the duly elected Treasurer.

2. At the meeting held on this date } February 2021, the Winnisquam
Watershed Network voted to accept New Hampshire State Conservation
Committoe funds and enter into a contract with the New Hampshire

State Conservation Committee, Department of Agriculture, Markets and
Foods.

3. The Winnisquam Watershed Network further authorizes the

Presldent to execute any documentas which may be necessary faor this
contracr.,

4. This authorization has not been revcked, annulled or amended

whatsoever, and remains in full force and effect as of the date
hereof,

5. The following person has been appointed to and now occupies the
office indicated in (3} above.

Lisa Eggleston, President

1

6. I have set my hand as the

Edmund Steohenson

Print Certifying Officer Mame

. 7.‘5 [’C_,\ Treasurer

‘Date Sianed Print Certifying Officer Title




Winnisquam Watershed Network
Board of Directors Meeting
February 1, 2021
Meeting Opened @ 5:30 PM PM {EST)
Meeting Adjourned @ 7:28 PM (EST)

Attendees by Phone or Z‘oom: Lisa Eggleston, Ed Stephenson, Jim Chapman, Katherine Keen, Robert
Day, Tom Camp, Dick Tracy, Dean Anson, Judy Hughes, Lisa Morin, and Chuck Mitchell.

January Meeting Minutes approved.

Ed presented treasurers report. Balance $53,364.61 in bank account and $249.59 in PayPal. Lisa E.
noted that family and friends of David Ellsworth, have donated $247.00 to date in his memory. The
Elisworth family owns a home on Collins Brook Road, Meredith. David loved fishing and the Lake, so
the family asked for donations to be made to WWN in the name of David. Dick noted that the
Ellsworth are two houses north of him and he recalled seeing David fishing a lot. Lisa E will let the
family know who made donations and the Ellsworth family will follow up with thank you cards. Tom
pointed out that the donors will be listed as constituents in LGL in order to track donations, but will be
listed in a separate honorarium section. : :

Lisa E. recommended several revisions to the WWN's 2021 budget since we have firmer numbers on
the milfoil program now than we did in July. We also abtained the Mooseplate grant to cover several
expenditures. The board agreed on the attached revised budget.

Jim asked what it would cost to have a full time Lake Host program. Dean estimated the cost for 16
weeks with 7-days a week to be approximately $18,000. 5-days a week would cost about $12,000.
Jim stated that he is willing to do a $1,000.00 match in hopes of raising more money for the Lake Host
program. The board appreciates his offer stating they would take that up in the near future and
determine how best to use it to generate additional funds. Bob asked if it would be worth doing Lake
Host tra'ining for the staff at Winnisquam and Jays Marina. The Board felt that might be a good idea.
Dean noted that lake host training is about one hour. Discussion took place that if we fall just short
and are not able to raise enough money to have a full time lake host program we could look for
volunteers to do a few 4 or 8 hour shifts to make up the difference.

Lisa E. introduced our intern, Melissa Macheras, whao will be helping with outreach and education
associated with the watershed plan. She is completing her Masters in Environmental Science and
Policy at Plymouth State University and has a desire to work In the environmental field. Each board
member introduced themselves and offered her support.

Lisa E heard that the Anchorage sold and the new owners are not renewing boat slip rentals. Chuck
stated he would try to confirm that information.

g_ma,;z-yeariscc 20 J__,l'w'loosrﬂPlate‘.cx‘ramefogﬁ;ls GOO}WHIi:H Includes,
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sprlng. The In_tern 5 tasks under the grant will be split into two assignments for the first year, which s
beneficial to WWN so we don’t have to wait until the end of the year to receive reimbursement. Bob
asked if we would be reimbursed for work completed by Melissa prior to April 1, 2021, Lisa E. stated
that she has confirmed with the Grant Administrator that that work would be eligible.

tisa E. reminded us that the Maoseplate grant also includes $8,000.00 for Trout Unlimited to conduct
stream crossing assessments. Trout Unlimited hopes to finish 40 unassessed stream crossings that
have been identified by the project team sometime this spring.' Lisa E. noted that whatever is not
completed, the NHDES wetlands group has said they can assess this summer. Lisa E. pointed out that
some of the streams being evaluated flow into Lakes Wicwas and Opechee.

Discussion took place on the 2021 NHDES Invasive Specles Management Grant, which provides 40%
reimbursement of costs up to $8,040. Lisa E. noted that there is no commitment that we use all of It.
Chuck made a motion to authorize Lisa to accept the grant, which was seconded by Bob, alf approved.

Lisa E. noted that Melissa (intern} and other board members will participate in the monthly
Watershed Based Plan (WBP) meeting on 2/2/21, then meet with 7 Conservation Committees that are
part of our watershed. Inquiry was made as to what are the two towns that don’t abut Lake
Winniguam. Lisa E. responded New Hampton and Gilford.

The board agrees that the Watershed Management plan needs to incdude a recommendation for land
conservation. Lisa E. pointed out that towns do not always like to see land and property come off
their tax roll.

Tom'’s goal Is to have LGL fully operational in 60-days. Tom’s immediate goals include Mailchimp
integration, setting up the honorarium page, forms section, and volunteer weed watchers program.
All agreed that any denation of $100 or more should get 3 hand written and/or verbal thank you in
addition to the email acknowledgement. LGL will identify annual membership reminders. The plan
calls for the reminder to go out one year from the date of their most recent donation or membership
fee. We don’t want someone to make a donation then get a reminder that thelr membership ts due.
Donatlons and membership will treated the same as one.

Lisa E. & Judy brought the board up to date on our webslite and the issues we are having. Sue Masse
has suggested we migrate to another platform, which Lisa E., Judy and Tom support.

The board agreed It was too late to hold strategic meeting tonight. Lisa E. stated she will send out a
poll to see how the board wishes to proceed with respect to Strategic planning.

Lisa E. encouraged the board to look at the Donor Interest Analysis prepared by Tem.

NH Lakes sent out info that there is hearing scheduled for 2/3/21 on wake boats. First step is to
identify what a wake boat is. Lisa E. pointed out that boat dealers are completely against any
legislation governing wake boats to include even defining what one Is.

Ed stated he will get certificate of authority notarized and malled to Usa on 2/2/21,

Next meeting scheduled for 3/15/21, there were too many conflicts the first two weeks.
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMOD/YYYY)
02/08/2021

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT:; If the certificats holder s an ADDITIONAL 1NSURED the policy(les) muat have ADDITIONAL INSURED provlalonl or be endorsed.
i SUBROGATION IS WAIVED, subject to the tarms and conditlons of the policy, certaln policles may require an endorsoment. A statement on
thie certificate does not confer rights Lo the certificate holder in lieu of such endorsemaent(s).

PRODUCER CONTATT. Linda Tikkanen, CISR
Cross Insurance-Laconia PHONE _— (B03) 524-2425 [TaX ey, _(603) 524-3668
155 Court Sireat aooREgy: Hikkanenfcrossegency.com
| ADORESS -
: ISURER(S) AFFORDING COVERAGE NAIG #
Laconla NH 03246 W3URER A : Y- 5. Liability ins. Co.
IHSURED MNSURER B :
Winnisquam Watarshed Network | wsyrerc :
P.0. Box 502 WAURER D ;
INSURERE :
Winnisquam NH 03209 WSURERF ;
COVERAGES CERTIFICATE NUMBER;  CL212647541 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
(NDICATED., NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE {SSUED DR MAY PERTAIN, THE INSURANGE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
 EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS, )
ﬂ._m-mi TYPE OF NSURANCE INAT | WD POLICY NUMBER MMDDIYYYY) M}{v% LaMITS
D] COMMERCIAL GENERAL LIABILITY . EACH DCCURRENGE s 1.000.000
OARAGE 1O HENTED
Janmsaunce (3 oceun  PREMISCS (Eq worrrgniy 1| 8 100.000
[ .ME() EXP {Any ons person} $ 5.000
A NBP15565108 D4032020 | 04032021 [\pppsonaL s aov muuRy |3 1,000,000
GENL AGGREGATE LIMITAPPLIES PER; GENERAL AGGREGATE .. | § 200,000
roucy ||y Loc PRODUCTS - coMPIOP AGG | 3 2:000.000
OTHER: Employes Benefits s 1,000,000
| AUTOMORILE LIABRITY oquna‘:n:m‘z'ﬁ‘m?c] TETRIT |3
ANY AUTO ' BODILY INJURY (Per parson) '
| ED SCHEDULED ‘
|| 20Tos onr Fr .BODALY INJURY {Per sccident) {'S
HIRED NON-QWNED PROPERTY DAMAGE s
.| auTos oy AUTCS ONLY | o sgmidoniy ™
5
; UMBRELLA LIAB OCCUR EACH OCCURRENCE 3
EXCESS LIAB CLAIMIMADE AGGREGATE $
DED l I RETENTION §. . 3
WORKERS COMPERSATION ER OTH-
AND EMPLOYERS' LIABILITY ; ‘ STATUTE [
mv PROPRIETORIPARTNE VEXECUTIVE ELL EACHACCIDENT 3
OFFICER/MEMBER EXCLUDED? NiA o
"(Mund;lorv In WM} E.L OISEASE - EA EMPLOYEE | §
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LiMIT_|'8
i Each Clalm 51,000,000
Diractors & Officers Liability
A NBP15565108 04/03/2020 | 04/03/2021 |Aggragate 31,000,000

DESCRIPTION OF OPERATIONS f LOCATIONS f VEHICLES (ACORD 101, Additionat Rematks Schedule, may be stiached f mors epaca is required)

‘CERTIFICATE HOLDER

CANCELLATION

New Hampshire Siate Conservation Commiltee
P.Q. Box 2042

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Concord NH 03302

I

AUTRORIZED REPRESENTATVE

1 Yy
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