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STATE OF NEW HAMPSHIRE
DEPARTMENT of NATURAL and CULTURAL RESOURCES

DIVISION of PARKS and RECREATION
172 Pembroke Road  Concord, New Hampshire 03301
Phone: (603)271-3556 Fax: (603) 271-3553
Web: www.nhstateparks.org

March 23, 2021

His Excellency, Governcr Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Natural and Cultural Resources, Division of Parks and Recreation, Cannon
Mountain Ski Area to make a Retroactive payment to Absolutely Clean Window Washing (VC #347697),
Monticello, NH, in the amount of $14,087.50 for emergency ice dam removal at Cannon Mountain Ski Area per
invoice dated February 25, 2021. 100% Other Funds (Agency Income).

Funding is available in account, Cannon Mountain, as follows:
FY 2021

03-035-035-351510-37030000-103-502664 Contracts for Op Services $14,087.50

EXPLANATION

Our need to have a highly-used building’s roof cleared of the snow and ice to prevent damage and alleviate safety
concerns necessitated immediate action. The payment of this emergency service invoice exceeds the allowed
annual vendor threshold amount of $10,000. For this reason, the Department is seeking retroactive approval in
order to make payment to this very small local vendor.

Largely due to the impact of the COVID-19 pandemic, Cannon Mountain Ski Area has spent the entirety of the
winter season running short-staffed and concentrating very heavily on everyday operations, with line employees
switching between departments as needed and managers working in line staff roles' with increasing regularity.
The roof clearing crew typically comprised of offseason snowmakers, plowing crew members, and parking crew
members has not materialized, as such team members had already been moved to their next assignment on lift
operations.

The ice dam condition that started back in December and January with warmer temps became a sudden and major
concern in late February with the rainstorms, subsequent plummeting of temps, and the inevitable interior leakage
and very dangerous ice dam overhangs. The decision was made to call an outside contractor. One declined the
project, a second was unavailable, and the third was available immediately at a cost of $575 per machine hour and
an estimated 3-4 hours of machine time. What was estimated in good faith to be an under $2,500 project swelled
in time and manpower due to the severity of the project to 13.5 hours with multiple machines, ultimatcly
exceeding $14,000.

ReSpcctfu]ly submitted, Concurred,
Philip A. Bryce Sarah L. Stewart

Director Commissioner
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