STATE OF NEW HAMPSHIRE
DEPARTMENT of NATURAL AND CULTURAL RESOURCES
DIVISION of PARKS and RECREATION

BUREAU OF TRAILS
172 Pembroke Road Concord, New Hampshire 03301
Phone: (603) 271-3254 Fax: (603)271-3553 E-Mail: nhtrails@dncr.nh.gov

March 23, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Councit

State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Natural and Cultural Resources, Division of Parks and Recreation, Bureau
of Trails (Trails Bureau) to make a Retroactive payment to Tracks, Inc. (VC #300934), Newport, VT in
the amount of $15,264 for the emergency purchase of 2 Terra Tracks for a Tucker Sno-Cat Groomer per
invoice dated February 9, 2021. 100% Other Funds. '

Funding is available in accounts, Nat'l Recreational Trails 2 and Trails Maintenance, as follows:

EFY 2021
03-035-035-351510-19060000-024-500228 — Maintenance Other Than B&G $12,211.20
03-035-035-351510-35580000-024-500228 — Maintenance Other Than B&G $3.652.80

Total: $15,264.00

EXPLANATION

The tracks on the Tucker Sno-Cat snowmobile trail groomer located in the central part of the
state failed unexpectedly during the beginning of school vacation week (MA) in February. With
the high amount of snowmobile users this season and no back up machine available, it was
essential to get the groomer back on line as soon as possible to adequately maintain the trails.
However, in the course of responding to the urgency of this situation, a procedural oversight
occurred whereby the proper action of submitting a requisition when exceeding the normal limits
on purchase authority in the field did not happen. For this reason, we are seeking retroactive
approval to make payment to the vendor. As we are currently in an interim period of seeking to
fill the currently vacant position of the Trails Bureau Chief, we fully expect that when filled, we
will be able to re-establish the necessary focus needed in all areas of direct administrative
supervision to include ensuring that limits on expenditures and purchasing procedures are
understood and followed.

Respeclfully submitted, Concurred,
Philip A. Bryce Sarah L. Stewart

Director Commissioner
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Invoice FEB 1 6 2021
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Dred Bureau of Tralls MIKE WEEKS
172 Pembroke Road 82 MANAGERS WAY
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INVOICE # DATE DUE DATE PURCH ORDER VIA SERIAL NO. TRACK SIZE
v/ IN 90458 2/9/2021| 371172021 Mike / Clinton TRUCK 200"
IR Cldut e R I EFORY EAMSRR g T T
(L ITEMNUMBERY (0| LT ’osscmvnou arv/ UNIT | UNITPRICE | AMOUNT
UL D o B A a2 e 2T i e L o
Mike 803-419-9820
5§0-1200-01 TRACK TERRA 200" SNOW (W/ RODS) 2 EA 7.248.00 14,452 00
8706.00.90.80
Made by CAMSO - USA
SHIPPING.-TSC SHIPPING & HANDING TSC / XPO 1 772.00 77200
Left=12030880
Right= 12030879
Sef up 2-8-21 Jenry
500225
£f | (qopo000 - ¢4 @"‘7) #2, 2] 2P
| B5e00t0 —02Y (90h) % B52 0
500225735 M05 N,
co ’ 0 p 03500
7 I’
Vendor ajDOq:ﬂ{ Remit INV # IN qdﬁ‘
PO® 6. 00
TP qGLe ..c—...la’ _E;M_D
Acc Unilgzalle 35 9 gﬁ .
Actiy, Acct Cat J
Signature___KSS pate  02/25/21
- Total  ssases
PLEASE SEND PAYMENTS TO : TRACK INC. 1890 HIGHWAY 8, MONICO Wi 54501.

A 3% fes will bo added If paying by Credit Card.




