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STATE OF NEW HAMPSHIRE H ̂
Office of Strategic Initiatives

107 Pleasant Street, Johnson Hall

Concord, NH 03301-3834
-r I u -n. oKe DiVtSlON OF PLANNINGTelephone: (603) 271 -2155 _

Christopher T. Sununu 271-2615 Division of Energy
Governor * www.nh.gov/osi

March 8, 2021

His Excellency, Governor Christopher T. Sununu,
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Office of Strategic Initiatives (OSl) to amend the SOLE SOURCE Contract Agreement
(Contract #1076442) with Tri-County Community Action Program, Inc., (VC #177195), Berlin, NH, by
increasing the contract amount by $1,708,963.00 from $4,516,446.00 to $6,225,409.00 for the Fuel Assistance
Program (FAP), effective upon approval of Governor and Executive Council, through September 30, 2021. This
contract was originally approved by Governor and Executive Council on September 23, 2020, Item #47. 100%
Federal Funds.

Office of Strategic Initiatives. Fuel Assistance FY 2021

01 -02-02-024010-77050000

074-500587 Grants for Pub Assist & Relief $1,708,963.00

EXPLANATION

This contract amendment is SOLE SOURCE based on the historical performance of the Community Action
Agencies (CAAs) with the New Hampshire Fuel Assistance Program.

The additional amount requested in this contract amendment represents (the CAAs) share of Federal LIHEAP
funding expected for PY 2021. This OSl contract amendment will provide the Community Action Agency with
program funds to support eligible New Hampshire residents, especially the working poor, elderly and disabled
citizens who are in need of assistance to help pay for heating costs this winter season.

The Fuel Assistance Program (FAP) is a federally funded statewide program that makes home energy more
affordable for income-qualified families, disabled and elderly residents of New Hampshire. Program funds are
targeted to low income households with high energy burdens. Federal law establishes maximum income
guidelines. OS! subcontracts to the five CAAs who are responsible for providing FAP services at the local level.

In the event Federal Funds are not available, General Funds will not be requested to support this program.

Respectfully submitted.

Jared Chicoine

Director

JC/adc

G&C 3/24/2021

TDD Access: Relay NH 1-800-735-2964



OFFICE OF STRATEGIC INITIATIVES

SUBJECT: FUEL ASSISTANCE CONTRACT

TRl-COUNTY COMMUNITY ACTION PROGRAM, INC.

AMENDMENT

This Amendment dated February 12, 2021 is between the State of New Hampshire, Office of
Strategic Initiatives, 107 Pleasant Street, Concord, Merrimack County, NH 03301 (hereinafter referred to
as the "State") and Tri-County Community Action Program, Inc., 30 Exchange Street, Berlin, Coos
County, NH 03570 (hereinafter referred to as the "Contractor").

Pursuant to an Agreement (hereinafter referred to as the "Agreement"), Contract Number
1076442, as approved by Governor and Council on September 23, 2020 (Item #47), the Contractor has
agreed to provide certain Services, per the terms and conditions specified in the Agreement and in
consideration of payment by the State of certain sums as specified therein.

WHEREAS, pursuant to the provisions of Section 17 of the Agreement, the Agreement may be
modified or amended only by a written instrument executed by the parties thereto and only after approval
of such modification or amoidmCTt by the Governor and Council; and

WHEREAS, The State and the Contractor have agreed to amend the Agreement in certain
respects;

NOW THEREFORE, in consideration of the foregoing and of the covenants and conditions in
the Agreement as set forth herein, the parties agree to the following:

1. Amendment and Modification of Agreement. The Agreement is amended and modified as
follows:

A) Price Limitation: Amend Subparagraph 1.8 of the Agreement by striking the
current sum of $4,516,446.00 and inserting in place thereof the total sum of
$6,225,409.00.

BVExhibit C - PaNment Terms: Amend Exhibit C, first paragraph by striking the
current sum of $4,516,446.00 and inserting in place thereof the total sum of
$6,225,409.00.

Amend Exhibit C, second paragraph by striking the current sum of $367,859.00
and inserting $374,589.00 for administrative costs.

Amend Exhibit C, second paragraph by striking the current sum of $3,904,552.00
and inserting $5,606,785.00 for program costs.

2. Continuance of Agreement. Except as specifically amended and modified by the Terms and
Conditions of this Amendment, obligations of the parties hereunder shall remain in full force
and effect in accordance with the terms and conditions set forth in the Agreement as it existed
immediately prior to this Amendment.

TCCA Amendment Concraaor Initials: '
Grant: G-2101NHL1EA Date: ̂  i
CFDA: 93.568 Page) of 2



CONTRACT AMENDMENT OFFICE OF STRATEGIC INITIATIVES

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above
written.

STATE OF NEW HAMPSHIRE

Office ff Strategic (iniu^tives

By:
Chicoine, Director

xounty Community Action Program, Inc.

r. <3ca.Xa.a4_ ; ■ ■
Randall Pilotte, Chief Financial Officer

State of New Hampshire

County of Coos

On this l(^ dav of February . 2021. before me, ChristinaMorin the undersigned
officer, personally appeared Randall Pilotte who acknowledged himselfiherself to be the
Chief Financial Officer of Tri-Countv Coirununitv Action Program. Inc.. a corporation, and that
he/she being authorized so to do, executed the foregoing instrument for the purposes contained therein

IN WITNESS WHEREOF, I hereunto set my hand and o seal.

CHRISTINA M0RlN.N0Un^^t)"c -
19. of the

My Commission expires: _

Approved as to form, execution and substance:

OFFICE OF THE ATTORNEY GENERAL

«=^Assistant Attorney General

n.,.. ^/lohcZi

I hereby certify that the foregoing contract was approved by the Governor and Council of the State of
New Hampshire at their meeting on , 2021.

OFFICE OF THE SECRETARY OF STATE

By:

Title:

TCCA Amendment Contractor lni«als:._^
Grant: G-2101NHUEA 9 j Vlfl 1
CFDA: 93.568 Page 2 of 2



State of New Hampshire

Department of State

CERTIFICATE

!. Wiiliam M. Gardner, ScCTCtary of Slaie of the State ofNew Hampshire, do hereby certify that TRI-COUNTY COMMUNITY
ACTION PROGRAM, INC: (TRI-COUNTY CAP) is a New Harnpshirc Nonprofit Corporation r^btered,id transact business.in
New Hampshire on.May lS, 1965. 1 further certify (hat all fees aiid document required by the Secretary of Statc's ofRce have

been received and is in good standing.as far as this office Is concemed.

Business ID: 63020

Certincale Number: 0004969574

Op
V

o

<&»
A

IN Testimony whereof,

I hereto set my hand and cause to be afiRxcd

the Scai of the State of New Hampshire,

this 31 St day of July A.D.- 2020.

William M. Gardner

Secretary pf Statc



CERTIFICATE OFAUTHORITY

T  A\w\7i^ Board Chair of Tri-County Community Action Program, Inc.
(Name) (Corporation name)

(Hereinafter the "Corporation"), a ^Ncw Hampshire corporation, hereby certify that: (1) I am the duly
(State)

elected and acting Board Chair of the Corporation; (2) I maintain and have custody and am familiar with the
minute books of the Corporation; (3) 1 am duly authorized to issue certificates with respect to the contents of such
books; (4) that the Board of Directors of the Corporation have authorized, on 9/29/2020. such authority

(Date)

to be in force and effect until September 30.2021.
(Contract termination date)

The person(s) holding the below listed position(s) are authorized to execute and deliver on behalf of the
Corporation any contract or other instrument for the sale of products and services:

Jeanne Robillard Chief Executive Officer
(Name) (Position)

Randall Pilotte Chief Financial Officer
(Name) (Position)

(5) The meeting of the Board of Directors was held in accordance with New Hampshire
(State of incorporation)

law and the by-laws of the Corporation; and (6) said authorization has not been modified, amended or rescinded
and continues in full force and effect as of the date hereof.

(6) I hereby understand that the State of New Hampshire will rely on this certificate as evidence that the person(s)
listed above currently occupy the position(s) indicated and that they have full authority to bind the corporation. To
the extent that there arc any limits on the authority of any listed individual to bind the corporation on contracts
with the State of New Hampshire, all such limitations arc expressly stated herein.

IN WITNESS WHEREOF, 1 have hereunto set my hand as the Board Chair of the corporation this

day of , 2021 .

Chairar



ACORC? CERTIFICATE OF LIABILITY INSURANCE
DATE (MMOO/YYYY)

01/28/2021

THIS CERTIFICATE IS ISSUED'AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFRRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING 1NSURER{S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER. , . . .

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED. lhe pollcy{ies) must have ADDITIONAL INSURED provlalona or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endoraement A statement on
this certificate does not confer riqhts to the certificate holder in iieu of such endorsementia).

PRODUCER *

FIAI/Cross Insurance

1100 Elm Street

Manchester 03101

cwtact Andrea Nicklln

F..^, {803)669-3218 (603)645-4331
AnnBFRs- 8nicWin@crossagency.com

iN8URER|S]AFFOROINO COVeRAOE NAIC*

INSURER A: Philadelphia Indemnity Ins Co 18058

INSURED

Tft-County Community Action Program. Inc

30 Exchange Street

Beriin. NH 03570

iNstiRFR R < Granite State Health Care and Human Services Self-

INSURER C :

INSURER 0:

INSURERC; .

TR5R
LTR

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL T^ TERMS.
Fxri I'IRIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

POUCVEPrixinn:5DBR POLICY EJO*"
UMITS

TYPE OF INSURANCE

COUMERCIAL GENERAL UABIUTY "

OCCURCLAIMS-MADE

GENVAGGREGATE LIMITAPPLIES PER:

POLICY □ □ LOGPOLICY

OTHER;

AUTOMOBILE UABIUTY

ANY AUTOX
OWNED
ALTTOS ONLY
HIRED
AUTOS ONLY

UMBRELLA UAB

EXCESS UAB

DEO X

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

X 'OCCUR

CLAMSAIADE'

RETENTION t 10.000

WORKERS COMPENSATION
AND EMPLOYERS' UABUTY
ANY PROPRIETCR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mmditory In NK)
If y«s, d«scm>«undtr
DESCRIPTION OF OPERATIONS beWw —

Y/N

0

Professional Liability

INSD WVD POLICY NUMBER

PHPK2150055

PHPK2150050

PHUB728176

HCHS20210000428 (3a.) NH

PHPK2150055

IMM/PO/YYYYl

07/01/2020

07/01/2020

07/01/2020

02/01/2021

07/01/2020

IMMIOOfnYYl

07/01/2021

07/01/2021

07/01/2021

02/01/2022

07/01/2021

EACH OCCURRENCE
DAMAGE TO KfcNieU
PREMISES fEa oecu»T«ne«l

MED EXP (Any orm pnon)

PERSONAL a AOV IN AIRY

GENERAL AGGREGATE

PRODUCTS. COMPlOP AGG

UMBINeO&NOLeLMII
lEi lecMenii

BODILY INJURY (P«r parwn)

BODILY INJURY (Par accktwi)
PR5PE?mT5niA5B
IPtf leddttti

Underlnsured motorist

EACH OCCURRENCE

AGGREGATE

PM
STATUTE

TTTFT
ER

E,L. EACH ACCIDENT

EL. DISEASE - EA EMPLOYEE

EL. DISEASE • POLICY LIMIT

Each Occurrence

Aggregate

1,000,000

100,000

5,000

1.000.000

3.000,000

3.000.000

1,000.000

1.000,000

2,000.000

2,000,000

1.000.000

1.000.000

1.000.000

1.000.000

3.000.000

DESCRIPTTOK OF OPERATIONS I LOCATIONS I VEHICLES (ACORO 101. AOdlttonM Ramvkt Sctiadult. mw M Mtachad t»mw« ipac* I* r»qufr«l)
Refer to policy for exclusionary endorsements and special provisions.

NH ORtea of Strategic Initialives
107 Pleasant Street

Johnson Hall

Concord NH 03301
1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016f03) The ACORD name and logo are registered marks of ACORD



Chkistopher T Sunuku
GOVEflNOR

STATE OF NEW HAMPSHIRE
OFnCE OF STIIATECIC iNITlATmSS _

107 Pleasant Slrcci, Johnson 20 fVllO:"17 DftS
Concord, NH 03301-3834
Telephone: (603) 271-2155

Fax; (603)271-2615

D

=16

ivision of Planning

Division of Energy

www.nh.gov/osi

APPROVED BY GOVERNOR
& COUNCIL ON: 09/23/2020
AGENDA ITEM: #^7
P0#1076442

Scplcmbcr 9. 2020

His Excellency, Governor Chrisiopher T. Sunuiui
and llie Honorable Council

Slate House

Concord, New Hampshire 03301

REQUESTED ACTION

1) Authorize ihe Office of Strategic Initiatives (OSl) lo enter into a SOLE SOURCE contract with Tri-County
Community Action Program, Inc., (VC //177195), Berlin, NH, in Ihe amount of $4,516,446.00 for (he Eucl
Assistance Program effective October 1. 2020 through September 30, 202), upon approval of Governor and
Executive Council. 100^ Federal Funds.

Funds to support this request are anticipated lo be available in the following account in FY 2021 upon the
availability and continued appropriation of funds in the future operating budget:

Office of Strategic Init iatives. Fuel Assistance

01-02-02-024010-77050000

074-500587 Grants for Pub Assist & Relief

FY 2021

$4,516,446.00

2) Fuilhcr request authorization lo advance Tri-Count)' Community Action Program, Inc. $45,982.00 from the
above-rcfci-cnccd contract amount.

EXPLANATION

This contract is SOLE SOURCE based on the historical performance of the Community Action Agencies (CAA)
in the New Hampshire Fuel Assistance Program (FAP), their outreach and ciient service capabilities, the
synergies that benefit the FAP as a result of the five statewide CAAs' implementation of several other federal
assistance programs, and the infrastructure that is already in place to deliver FAP sei^'iccs. OSl proposes to
continue to subcontract with the five CAAs who have successfully provided FAP scr\'ices at the local level for
more than three decades. The CAAs work closely with the OSl FAP Adminislralcr in the implementation of the
program,

FAP is a statewide program, funded by a Federal Low Income Home Energj' Assistance Program (LIHEAP)
Block Grant, and works to make home energy more affordable for inconic-qualificd New Hampshire families,
including those who are elderly or disabled. Program funds arc targeted to low income households,w-iih high
energy burdens. The current maximum income level Is 60% of the State Median income (SMI), wliich is
$69,686.00 for a family of four. The average FaP benefit during the last program year was $890.00.

The LIHEAP program 0|>erates on an October 1, 2020 (o September 30, 2021 program year, but at this lime
Congress has not finalized appropriations for the Federal fiscal year 'iU21. Tlierctore, the contract amount tor

TDD Access: Relay NH I-800-735-2964
G&C 09/23/2020



Mis lixccllcncy, Governor ChrisjoplKiT. Sunumi
and ihc l-loiMjrabIc Council

Sqitcinbcr 9, 2020
Page 2 of 2

each of the Communily Action Agencies is based upon OSI's best estimate of anticipated federal funding,
including carryover funds from the prior program year. No funds will be obligated under this contract unless
federal monies are available to be expended. The proposed advance of funds will enable the CAA to operate the
program between monthly reimbursements from the Stale.

)n the event that the Federal Funds become no longer available, General Funds will not be requested to support
this program.

Respectfully submitted,

Jared Chicoinc

Director

JC/EPS

Enclosures

09/23/2020



FORM NUMBER P-37 (version 12/11/2019)

Notice: This agrccmcni and a n of its attachments shallbccome public upon submission to Governor and

Executive Council for approveL Any mfnrmaiion that is private, confidcntialor piopticiary must
be clearly identiftcd to the agency and agreed to in writing prior to signing the contract.

AGREEMENT

The State of New Hampshire and theConlraclorheieby mutually agree as followti:

GENERAL PROVISIONS

1. mENTIFlCATION.

1.1 SlateAgency Name
Offtce of Strategic loitiativea

1.2' State Agency Address
107.Pleaun(Street, JohttsonHaQ

Concord, New Hampshire 03301

U ContraclorName

Tri-Counly Community Action Program. Inc.

1.4 Contractor Address

30 Exchange Street. Berlin. NH 03570

1.5 ContractorPhofic

Number

(603)752-7001

1.6 Account Number

01-02-02-024010-77050000-

074-500587 02E21A

1.7 Completion Date
Scptcmber30,202l

1.8 Price Limitation

S4,516,446.00

1.9 ConlractingOfficer for State Agency
Eileen Smiglosvski, Fuel Assistance Progrom Administrator

1.10 State Agency Telephone Number
(603)271-2155

1.11 ConiractorSignaturc 1.12 Name and Thlc ofContractorSignator>'
Jeanne Rohillard. CEO

1.13 SlaTSAgency Slaffturc ^ 1.14 NameandThle ofStateAgency Signatory

1.15 /^provalbytheN.n. DcpanmcniotAdministration,Division ofPersonncl (ifapplicable)

^By; Director, On:

1.16 Approval by the Attorney (^cral (Fomi, Substance and Execution) (if applicable)

1.17^Annrovalbv the ̂ vemor and Executive Council (if applicable)

Q BJPinYSEene/aty OF STATE

Page I of 4
Conlraclorlnitials \



2. SERVICES TO BE PERFORMED. The State of New

Hampshire, aclmg through the agency idenlified in bbck I.I
C'Siatc"), engages contractor ideatified in bbck 1.3
C'Coniricior")to perfcTm, and the Contractorshallpcffonn, the
work or sale of goods, or both, identiTied and moreparticubriy
detcribed in the iiiached EXHIBIT B which is mcorporatod
herein by reference ("'Services").

3. EPFECnVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provbioo of this A^remcnt to the
contrary, and subject to the approval of the Governor and
Executive Council of the State ofNew Hampshire, if applicable,
this Agreement, and a Uobligaiions of the parties hereunder. she U
become effective on the date the Oovemor and Executive

Council approve this Agreement as indicated is bbck 1.17,
unless no such approval brequbed, in which case the Agreement
shall become effective on the date the Agreement b signed by
the St ate Agency as shown in bbck l.l3C'EffcctiveDatc").
3.2 If the Contractor commences the Services prior to the

EfTccitve Date, ad Services performed by the Contractcrprior to
(he Effective Dale shad be performed at the sole rbk of the
Contra dor, and in the event that Ibis Agreement does not become
effective, the State shaD have no liability to the Contncioc
including vyithout limitation, any obligatbn to pay the
Coniroctor for any costs incurred or Services performed.
Coniractormust complete aD Services by the Completbn Date
specified in block I.-7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithatandinc any provbbn of (hb Agrecmcni to the
contrary, all obUgntions of the State hereunder, including,
without limitation, the coninuance of payments hereunder. arc
contingent upon the availability and continued appropriation of
funds affected by any stale or federal legblstive or executive
acibn thai^reduccs, eliminaies or otberwbe modifies the
appropriaibn oravaOabifity of funding for Ibb Agreement and
the Scope for Services provided in EXHIBIT 8, in whok or in
part In no event shaD the State be liable for any piymcnts
hereunder in excess of such a variable appropriated funds. In the
event of a rtductbn or (erminaibo of appropriated funds, (be
State shaD have the right to withhold payment until such fuiub
become available, if ever, and tbaO have the rif^i to reduce or
terminate the Services underthb Agreement immediately upon
giving the Contractor notice of such reduction or terminttbn.
The Siaicshall not be required to transfer funds from any other
account or source to the Account identified in bbck 1.6 in the

event fUndsm tbsTAccountsrertduccd or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/ -

PAYMENT.

5.1 The contract price, method ofpayrtKnt. and terms of payment
are identified and more panicularty deacn'bcd in EXHIBIT C
which b incorporated herein by reference.
5.2 'l*bc payment by the State of the contract price shall be the
only and the complete reimboraement to the Contra dor for oil
expenses, of whatever nature incurred by the Contractor bi the
performance hereof, end shaU be (he only and the complete

compensation to the Contractor for the Services. The Stale shad

have no liability to the Contractor other than the contract price.
5.3 The State reserves the ri^t to offset from any amounts
otherwise payabbtolbcConireclorundcrthisAgtecmenl those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7<oranyoiherprovubn ofhw.
5.4 Notwithstanding any provbbn in thb Agreement to the
conrraiy, and notwithstanding unexpected circumstanees. in no
event shall the lota I of all payments authorized, or actually made
bcieuodcr, exceed the Price Limilaibnsel forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In eonnectbn with the performance of the Services, the
Contractor shaD comply with aD appibabk statutes, to ws,
regubtions, and orders of federal, stale, county or munbipal
authorities whieh impose any obligatbn or duty upon the
Contractor, tnehiding, but net limited to, cND rights and equal
cmpbymcnt opportunity to wi. Inaddilbn.if (hb Agreement b
funded in any pa It by monies of theUnited States, iheContractor
sbaU comply with all fedcralexecuiive orders, rules, rcgulatbns
and statutes, and with any rules, regutolbns and guidelines as the
Stale or the United States issue to implement these regulations.
The Contrectorshall also comply with ell applicable intellectual
property laws.
6J2 During the term ofthis Agreement, the ContraclorshaU not
discrtminBtc apmst cmpbyecs or applicanttfor cmpbytocni
because of race, cobr, religbn, ciccd, age,sex, handicap, sexual
ortcnlition.ornatbnalorigb and will takeafftrmativeactionto
prevcntsueh dbcriminatbn.
6J. The Contractor agrees to permit the State or United Stales
access to any of the Contractor's books, records and accounts for
the purpose of a secrtainbgcompEancc with ill rules, regutolbns
and orders, sod the covcnaols. terms and co&dilbns of thb
Agreement.

7. PERSONNEL.

7.1 The Conlraciorsha Ilat its own expenseprovidea 11 personnel
necessary to perform (be Scrvbes. The Contmclorwarrantsthai

all personnel engaged in the Scrvbes ahaU be qualifxd to
perform the Scrvbes, and shall be properly Ibensed end
otherwise authorized to do so under all applicable to ws.
7.2 Unless otherwise authorized in writbg. during the term of
thb Agreement, and for a period of six (6) months after the
Compbtbn Date in block 1.7, the Conliactorthall not hire, and
shaD not permit any subcoolracioror other person, firm or
coiporaibn with whom it b engaged in a combined cffon to
perform the Servbes to hire, any person who b a Sti te cmpbycc
or official, who b materially involved in the procurement,
adminbtratbn or performance of thb Agreement. Thb
provision shall survive lerminitbnofthb Agreement.
7.3 The Contracting Officer specified in bbck 1.9, or hb or her
Nuccessor, sba D be tbe Slate's representative. In the event ofany
dbpuie concerning the inicrprctatbn of thb Agreement, the
ContracttngOfficer's dccbbn sballberatilfortheSlate.

Page 2 of4
Contractor Initials

Date



8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of ihc foHowing acts or omissionf of the
Conmctorcballcoostirutc an event of defauh hereuDderC'Evcii

ofDefauh"):
8.1.1 failure to perform the Servicei utisfactorily or on
acheduie;

8.1^ failure to submit anyrqjori required hereunder, and/or
8.1.3 failure to pcrfotmaDyolhercovenaaljlermorcoodilioo of
this Agtoemcnt. ,
8.2 UpoQ the occurrence of any Event of Dtefaull. the State may
lakeany onc.or more, or all. of thcfoltowing actions;
8.2.) give the Cootnctor a written notice specifying the Event of
Default end requtriog h to be remedied within, in the abMnoeof
a greater or lesser ipeeirica tion of irme. thiriy (30) days from the
datcofthcooiice; and ifthe Evcntof Default b not timely cutcd,
lermioare this Agreement. elTcctivctwo (2)days8ftergtvtng the
Contrectortiotice of termination;

8.22 give the Contnclora written noticetpecifytng the Event of
Defauh and suspending all paymcots to be made under this
Agreement and ordering that the portion of the contract price
wbtcb would otherwise accrue to the Contractor during the
period from the date of tucb ooticc until such time ai the State
delenninet that the Contnctorhaa cutcd the Event of Defauh
ihall never be paid to the Contractor,
822 give the Contractor a written notice spectfytng the Evcntof
Defauh end set offagainstsny other obtigptiona the State may
owe 10 the CoalractoraoydaaagcatbeSutesufrcnbyreaioDor
any Event of Defauh; and/or
82.4 give Ihc Contractor a written notice specifying the Event of
Defauh, treat the A^ement as breached, leminBie the
Agreemeot and pursue any of its remedies at bworin equity, or
both.

8.3. No failure by tbe Slate to enforce any provswos bereuf a fla
any Event of Defauh shall be deemed a waiver of ha rights whb
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event ofDefauh thai
be deemed a waiver of the right of the State to enforce each and
all of the previsions hereof upon any further or other Event of
Default 00 the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8. the State may, at its sole
discretion, terminate the Agreemeni for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
tbe Statcii exereisiog its option lo terminate the Agreemeot.
92 In tbe eveot of aoeeriy icrminaiion of this Agreemeot for
any reason other than the completion of the Services, the
Ccntraelor shaD, it (be State's dtscrction, deliver to Ihc
ContractngOfTicer. nol!aterthaariftceo(lS)daysaftcrthcdstE
of terminstba. a report (H'ermination Report*^ describing in
detail all Services performed, and the contnet price earned, to
and tncludihg the dateoftermtnatbn. Tbe form, subject ma ticx
content, and numberof copies of the TenDmatba Report tbiU
be ideniicBl to those of any FinalRcport described in the ittadied
CXHIBITB. loadditbo,titheStolc'sdiscretbn, theContrector
thaO. within IS days of notice of early terminalbo.develop and

submit 10 tbe State a Transilbn Plan for aervices under the

Agreement.

10. DATA/ACCESS/CONFroENTlALITY/

PRESERVATION.

10.1 As used in Ibis Agreement, the word ''dati"sh8QmeaQaU
tnfonnation and things devebped or obtained during the
performance of,or acquired or developed by reason of, thb
Agreement, including but not limited to.aQ studies, reports,
files, formube,surveys,maps,charis,soundrecordings, video
recordings, pictorial rcproductioDS, driwmgi. analysea,graphic
ieptcsentsrbna,computcrprograms, computerprintouta, notes,
letters, memoranda,papers,aQddocumcots.aUwhether
finished or unrmished.

102 All dataandanyproperiy whichhasbeen received from
the Slateor purchased with fuods provided for that purpose
under ihb Agreement, shall be the property of the Slate, and
sbaD be returned to tbe Suicupoo demand or upontcnnlnitba
of(bb Agreemeot foranyreaton.
102 Confidentialiiyofdata thaObc governed by N.H. RSA
chapleT91'A or other existing hw. Discbxure ofdata requires
prior written apprevaloftbeStale.

11. CONTRACTOR'S RELATION TO THE STATE. In the

performance of ihb Agreement the Contractor b in all respects
an independeol contractor, and b neither an agent nor an
employee of the Stale. Neither the Contractor nor any of iia
officen, employees, agents or mem ben shall bsvc authority to
bind the State or receive aoybeocriis,woficers' compensaticnor
otbercmolumcots provided by the State to its employees.

12. ASSICNMENT/DELECATION/SUBCONTRACrS.

12.1 The Contractor shall rtot assign, or otherwbe transfer any
btlertsi in ebb Agreemeot without tbcpiior written notice, which
shall be provided to tbe Suic at least fifteen (15) days prior to
the asstgrunent, and a written consent ofthe State. For purposes
of thb paragraph, a Change of Control shaD constitute
assignment. ̂ "Change of Contror means (a) merger,
consolidation, or a trensaetion orseries ofrebied Iransaetionsin
s^ich a third party, together with its affihsles, becomes the
direct or indirect owner of fiAy percent (509i) or more of the
voting shares or simibr equity bterests, or combined voting
power ofthe CoDijactor,or(b) the sale of all or tubstantbOyall
of the assets ofthe Contractor.

12.2 None of the Services shaD be subcontracted by the
Cootractorwithout prior wriiicn notice and coDKntofthe Slate.
Tbe States entitled locopiesofaDsubcootnctsaodaisignmcnl
agreements andshaU not be boundby anyprovisiooa contained
in a subcontract or an assignment agreement to which it b not a
party.

13.INDEMNIFICATION. Unleuotherwbe exemptodbybw,

tho Contnctor sha U bdemnify and hold hamlesa the Slate, its
ofTcers and cmptoyecs, from and agabsi any and aU cbiras,
IbbDities and costs for any persooelbjuiy or property damages,
patent or copyright bfrbgcment, orotfaercbimB asserted apbtf
the State, its officen or empbyecs. which arbe out of (or whbh
may be chimed to arise out of) the acts or ombsbn of the
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Contractor, or subconlnctora, tnchidtng but not bnited to the
ne^gence, rcckleta or inlcntionilconduct. ThcStalcshallnot
be liable for any costs incuncd by the Cootnctorarising under
this paragraph 13.Notwiihftandingibc foregoing, nothing herein
coota incd shall bedeemed ioconstitutea waiverof the sovereign
immunttyofthe State,which immunity is hereby reserved to the
State. This covenant in paragraph 13 shaD survive the
terminatbn ofthts Agreement.

14. INSURANCE.

14.1 The Contractor shaD, at its sob expense, obtain and
coniinuoualy maintain in foieo, and shaD require any
fubcontracroror assignee to obtain and mamtoin in force, the
following insurance:
14.1.( commercial general liability tniurance aplnst ell claimt
of bodUy injury, death or property damage, in amounts of not
less than % 1,000,000 per occurrence and $2,000,000 aggregate
or excess; and
14.U special cause of loss coverage form covering all property
subject to subpangraph 10.2 herein, in an amountnot less than
80% of the whole rephcement value of the property.
14 J The policies described to cubpangrapb 14.1 heremibetl be
on policy formsand cndorKmeoti approved forusc in the State
of New Hampshire by the NJl. Dcpartmentof Insurance, and
issued by insurers bcensed in the Slate of New Hampshire.
I4J The Contractor shad furnish to the Contracting Officer
identified in block 1.9, orhb or her successor, a cerlificatc(i) of
inturance for aD insurance required under thb Agreement.
Conlreclorshallalso fumbh to the Contra ciingOnicer identifcd
in block 1.9,orhb or her successor, certificate(s) of nsurance
for all renewals) ofinsunnce required underihb Agreement no
bter than ten (10) days prior to the expiration date of eadi
insurance poKcy. The cenificete(s) of insurance and any
rcncwab thereof shall be attached and are incorporated bcrehby
reference.

15. WORKERS' COMPENSATION.

13.1 By signing thb agreement, tbe Contnctori^rcs. certifies
and vrarrantsthattheContiiclorb in compliance with or exempt
from.lherequnemcntsofNil. R.SA chapter281-A ("WoHun'
Compensafion ").
13.2 To tbe extent the Contrectnrb subject to the requirements
of N.H. RSA chapter 28I>A, Contractor shall matntasi.and
require any subcontractor or assignee to secure andmamtah.
payment of Woikcn' Compensation in connection with
activities which the person proposes to undertake pursuant to thb
Agreement. The ContractorabaO fumbh the ContnctingOfTicer
identify h block 1.9, orhb or her successor, proof of Wethers'
Compensation in the manner dcKribcd in''N.H. RSA chapter
281-A and any applicable rcnewalfa) thereof, which sbaQ be
anached and are ncorporated hereto by reference. The State
shall not be responsible for payment of any Workers'
Coropensttioo premiums or for any other claim or benefd for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampahkc
Workers' Compensation bws in connection with the
performanccofthe Services under thb Apecmeni.

Id. NOTICE. Any notice by a party hereto to the other party
shall be deemed to bavebeen duly delivered or given attbetime
of maOing by certified mall, postage prepaid, in a United States
Post Office addressed to tbe parties at tbe addresses given in
blocks 12 and 1.4, herein.

17. AMENDMENT. Thb Agreement may bearocndcd,waived
or discharged only by an instrument in writing signed by tbe
parties hereto and only after approval of such ameodmem,
waiver or discharge by the Governor and Executive Council of
the State ofNew Hampshire unbu no such approval b required
under the cireumstanccs pursuant to State bw, rule or policy.

18. CHOICE OF LAW AND FORUM. Thb Agreement shaD
be governed, mceipretcd and construed in accordance wtab the
bws of the Stale of New Htmpshiit, and b binding upon and
(Durca to tbe bcnefttoftbcparticsand their respective auccesson
and auigni. The wording used in thb Agreement b the wording
chosen by the parties to express tbeb oiutua 1 intent, and no rule
of construction shall be appKed against or in favorof any party.
Any actions aruing out of thb Agreement shaU be brought and
maintained in New Hampsbire Superior Court which shall have
exchisivcjurbdiction thereof.

19. CONFLICTING TERMS. In the event of a coofVci

between the terms of thb P-37 form (as modified in EXHIBIT
A) and/orattacbmeDtsBDdamendmenttbereof,the terms of the
P-37 (asmodificd in EXHIBIT A) shallcontroL

20. THTRD PARTIES. The parties hereto do not intend to
benefit any third patties and thb Agreement shall not be
construed to confer a ay such benefit.

21. HEADINGS. Tbcheadingsthiou^ouiiheAgreement are
for refcreDCC purposes ooly, and the words contained tbercin
shall in no vray beheld to cxpb in, modify, amplify or eid in the
interpretation, constnjction or meanhgofihc provbioni of thb
Agreement.

22. SPEQAL PROVISIONS. Additional or modifymg
provbioQS set forth in the attached EXHIBIT AareincoTporeted
herein by reference.

23. SEVERABILTTY. Inihccventanyoflhcprovbiooioftbb
Agreement are held by a court of competent jurbdktioo to be
contrary to any state or federal taw, the remainiflg provbioaA of
thb Agreement wQ] remem in fuU force and effect.

24. ENTIRE AGREEMENT. Tbb Agreement, which maybe
executed b a number of counterparts, each of which shall be
deemed an original,''constituiea the entire agreement and
uoderstandbg between the parties, and supcraedea all prior
ogreemcDtsandunderstandngs with respect to thesubject matter
hereof.
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EXHIBIT A

SPECIAL PiROVlSIONS

). Subpara^aph 1.16 of the GcheraJ P roviisiohs, shall not apply to thi s agreement.

2. On or before the date seti'forihiin Block 1.7 of the General Provisions, the Contractor shall,
deliver to the State an ind.ependent audit of the Contractor's entire agency by a qualified
independent auditor in good standing with the state and federal government.

3. This audit shall be conducted in accordance with the audit requirements of Office of
Management and Budget (0MB) Circular 2 CpR 2CK), Subpart F-,Audit Requirements.
The Fuel Assistance Program shall be considered a "major program" for pur^ses of this audit.

4. This audit report shall include a schedule of revenues.andexpenditures by contract or grant
number of all expcnditiUes.duririg'the.Contracior's fiscal year. The Contractor shall utilize a
conipctltive bidding process to choose a quaiifi^ financial auditor at least every four years.

5. The audit report shall include a schedule of prior years' questioned costs along with an Agency
rcsponsc to the current, status of.ihc prior years? questioned, costs.. Copies of all 0MB letters
written as a result of audits.shall be fprw.ardcd to'OSl. The audit shall be forwarded to OS!
within onc.month of the time of receipt by the Agency, acOompamcd by ah.actionplah forcach
finding or questioned cost.

6. b.fletc the follbwing from paragraph 10 of the General Provisions:. "The form, subject matter,
cpritcnt, and numb.er of copies of the Termination Report shall be identical to those of any Final
Report described in Ekhibil A."

7. The costs charged, under this contract shall be determi ned as ailowable under-the cost principles
detailed in 2 CFR 200 Subp^ E - Cost Principles.

\

8. Program ond financial records pcrtainirtg to this contract shall be retained by the,Agency for 3
(three) years from the date of.submission of the final expenditure report per 2 CFR 200.333 -
.Reterition Requiremenlis for Records and until al} audit findings have been resolved.

9. .In accordance with Public Law i03.-33i the "Departments of Labor, Health and Human
Services, and Education, and Relaited Agencies Appropriations Act of 1995", the following
provisions arc applicable to this, grant award:

a)' Section 507: "Purchase of.American -Made Equipinent and Products - It is the sense
of the Congress ihati to the greatest extent practicable; all iequipment and products
:purchased with ftinds made available in this Act sho.uid be Amcrican-mado "

b) Section 508: " When' i^uing statements, press releases, rcqucsts.for proposals, bid.
s.olicitations and other docurricnts describing projects or programs funded in whole or in
part with federal money, all states receiving federal funds, including but not limited to
state and local govemmenis and recipients of federal riwearch gran'ts, shall clearly state

TCCAUHEArti E*h»bii$A..B&C .C
CF0AW93.56t Comnclor Initials
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(I) the percentage of the total costs .of the program or project which will be financed
with federal money, (2) thc.doilar arhount of federal fijnds for the project or program,
and (3) the percentage and dollar amount of the total costs of the project or program that
will be.financed by non-gpycrnmcntal sources."

10. CLOSE OUT OF GONTRACT. All final required reports and reimbursement requests shall be
^bmitfcd to'the Slate within thirty (30) days of the completion date (Agreement Block 1.7)..

11. ADVANCES; Advance funds musf be used solely for appropnatc Fuel Assistahce.Program
expenditures. Advance;program:.fijnds are to be used only for Fuel Assistance Program vendor
payments., All Fuel Assistance Program payments, includihg-Advance program payments, must
be transfciTcd from, the'Community Action Agency's general operating account into a specific

Fiiei Assistance' Program account within 48 hours aftcr being received electronically (ro.m the
Stale. .CAAs must submit the bank account nurriber of the designated bank account for the
advance funds to 6S1 prior to the electronic submission.of the funds to the CAA. Unspent
Advance program funds must remain in the FA P dedicated account at all times land cannot be
comingled with any other CAA funds. CAAs arc required to submit a complete electronic copy of
the FAP-dedicated bank account statement to OS! on a monthly basis.

TCCa UHEXP21

CFDA)i^3.S6l

Exhibiu A. a & C
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exhIbitb

SCOPE OF SERVICES

Conlrsctorq^ees to provide Fuel.Assistance Prpgram.seivices to qualified low inibme
individuals, and agrees to perform all such seiVices and other work necessary to operate the Pro<m.m in
atwrdancewith.the requirements of this contract, the prin objectives set forth in the F^IlAssm^ce Program Procedures Manuql, Information Memoranda, and Other guidancet dJLinil

Fuel Assistance Program (FAP) services will be defined to include the following categories:

J. Outreach, eligibility, detcrmihalion and ccrtincation of FAP applicants..

2. Payments directly to energy vendors:
a. Reihiburscment for goods and services deliv^cd
b. Ljncsofcfcdit
C; Budget plan payments

3. Payments directly .to landlords via .vouchers; for renters who pay their
pdrtions.of their rent.

energy costs as uhdefined

5. Emc^cncy Assistancc in the fprm.of fcimburscments for goods or services delivered in
accordance With paragraphs 3 and 4 above.

TCCA UHEAP2I

CFDA«3.56« Cjihibiii A. B A C
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EXHIBITC

PAYMENT TERMS

In consideration.of thc satisfaetory pcrform^c^:of Ihe serviccs.as determined by the Slate, the State
•agrees to pay over to the Contractor Ihe sum of $4,516,446:60 (which hereinafter is refeired to as the

"Grant").

Upon-ihe. State s receipt of the-2021 Low Income Hornc Energy Assistance Program grant from the US
Department of Health and Human Services, the following ftinds will be authorized:

$367,859.00 for administration costs, of which $45,982:00 will be issued as a cash advance;
$3,904,552.00 for program costs;
$244iO35..O0 for Assurance 16.

The dates for thiscontract arc October 1, 2020 through September 30, 2021..

Approval to obligate (Exhibit I) the above-awarded funds will be provided iri writing by the Office of

Strategic Initiatives to the Contractor as the Federal ftinds become available. Drawdowns from the

balance of funds will be rhade to the Contractor only after written ddcurnentafion of cash need is

Submitted to the State. Disbursement of the Grant shall be in accordance with procedures established
by the Slate,as detailed in the-Eucl.Assistance-Rrogram.Procedures Manual.

CFDA Title:

CFDA No:

Award.Name-

Federal Agency:

Low Income Home Energy Assistance Pro^am.

93.568

Low 'lncome'Homc Energy Assistance Prograifi

Health & Hunian Services

Administration, for Children and Families
Office of Community Services

TCCA UHEAP21

CFDA#93.}6I
Eihibiu A, B &'.C \J
Comncior Iniiiils^g^s*
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

STANDARD EXHIBIT D

in ScctioD 1^3 of mc General Proviiions agrees to comply with the provisions of
Sections 5151-5160of the Dmg.Frce Workplace Act on988(Pub.L. 100.690, Title V, SubtiUeD-41 U S C701 ct seq.).^ funher agrees to have the Contractor's reprcsentativc, as identified in Sectioas 1 11 and 3 12 of
the General Provisioiu, execute the following Ceitirication:

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I - FOR GRANTEES OTHER THAN IWIVIDUALS

US DEPARTMENT OF HEALTH AND H UMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS

US DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR
US DEPARTMENT OF ENERGY

"Hiis certification is required by the regulations implementing Sections 5151 -5160 ofthe Dnig-Frec Workolacc

H  S«btitlcD;41 U.S.C701 etseq.). -Hie January31,1989regulario^ wereamended and puHuhed as Part II of the May 25,1990 Federal Rceiseer (pages 21681 -21691). and require
certification by grantees (and by inference sub-grantces and sub-contractors) prior to award that they will
mamiam a drug-free workplace. Section 3017.630(c) of the regulation provides that a grantee (and by inference
sub-grantees and sub-contractois) that is a state may elect to make one certification to the Department in each
federal fisealyearin lieu ofcertificatesforcacbgnmtduringthcfcdcral fiscal year covered by the certificationIhc ccrtincate set out below is a material represaitation of fxt upon which reliance is placed when the Agency
awards the grant. False certification or violation ofthe certification shaU be grounds for suspension of payments.
suspcniioDorieiminationofgrants.orgovcraincnt-widcfufpensioDordebanncnt. Contractors using this form
should send it to:

(A)

Director, New Hampshire Office of Strategic Initiatives,
107 Pleasant Street, Johnson Hall, Concord, NH 03301

The grantee certifies that it will or will continue to provide a diug.&ee workplace by:

(a) Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession of or use of a controlled substance is prohibited in the grantee's workplace
and specifying the actions that will be taken against employees for violation of such prohibition;

(b) Establishing an ongoing drug-free awareness program to inform employees about

(1) the dangers ofdrug abuse in the workplace;
(2) the grantee's poltq' of maintaininga drug-free workplace;
(3) any available drug counseling. rehabilitatioD, and employee assistmcc programs; and
(4) the penalties that may be imposed upon employees for drug abuse violations occurring in

the workplace.

(c) Making it a requirement that each employee to be engaged in the performance of the grant be
given a copy ofthe statement required by poragmph (o);

(d) Notifyrag the cnqjloyee in the statement required by paragraph (a) that, as a condition of
employment under the grant, the employee will

(1) abide by the terms of the statement; and
CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS, contM

LIHGAP2I

CFOA«73J6S
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us DEPARTMENT OF HEALTH AND HUMAN SERVICES • CONTRACTORS

US DEPARTMENT OF EDUCATION - CONTRACTORS

US DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR

US DEPARTMENT OF ENERGY |
(2) Dodfy the employer in writing ofhis orhercoovictioD for e violAiion ofa criminal drug

statute occurring in the workplace no later than five calendar days after sucbjconviction.
»

(c) Notifying the agency In writing, within ten calendar days after receiving notice under
subp8ragnf)b (d)(2) from en employee or olberwiae recdving actual nodceof such conviction.
Employen of convicted employees must provide ootice, including position title, to every grant
officer on whose grant activity the convicted employee was woiidng. unless the federal agency
has designated a central point for the recdpt of such notices. Notice shall include the
identification number(s) ofeadi affected grant;

(0 Taking one ofthe following actions, within 30calcndardays of receiving notice under
$ubparagn;>b (d)(2), with respect to any en^loyeewho is so convicted

(1) Taking appropriate personnel action against such an employee, up to and including
termination, consistent with the requirements ofthe Rehabilitation Act of 1973, as
amended or

(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a federal, state, or local health, law
enforcement, orotherappcDpriite agency.

(g) Making a good faith efibil to continue to maintain a drug-fiee workplace through implementation
of paragraphs (a), (b), (c). (d). (c), and (f).

(B) The grantee rhay insert in the space provided below the site(s) for the performaQce of work done in
connection with the specific grant.'

Place of Perfomance (street address, city, county, state, zip code) (list each location)

Check Q ifthereareworkplacesoofilethatarenotidentifiedhere.

V.-C,onW tV.V6>\ Pt .no, Oclobcr 1,2020loSeptember30,2021
*  Contractor Name ^ Period covered by this Certification

r?pav\v\p "pMsWAVfirA On'5
Name and Title of Authorized Coatractor Rcprtsatative

Contractor R^pc^i^hve Signature Date

P37 Exhibht D thni H
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITUTIVES

STANDARD EXHIBIT E

The Conlractor ide&tiiied in Secbon 1.3 ofthe Oenend Provisions agrees to con^ty with the provisions of Section
319 of Public Law 101-121, Covemment wide Ouidance for New Restrictions on lobbying, and 31 U.S.C. 1352,
and further agrees tohavethcContractor^srepresentative, as identified in Sections 1.11 and 1.12 of the General
Provisions, execute the following Certification:

I

CERTTFICATION REGARDING LOBBVING

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS

US DEPARTMENT OF EDUCATION - CONTRACTORS

US DEPARTMENT OF AGRICULTURE - CONTRACTORS

US DEPARTMENT OF LABOR

US DEPARTMENT OF ENERGY

Programs (indicate applicableprograra covered):
UHEAP

Contract Period: October 1,2020 to September 30.2021

The undersigned certifies to the best of his or her knowledge and belief that:

(1) No federal appropriated funds have been paid or will be paid by or on behalf oftire undersigned, to any
person for influencing or attempting to influence an officer or employee ofany agency, a member of
Congress, an officer orcmployee of Congress, or an employee of a member ofCongress in connection
with the awarding of any federal contract, continuation, renewal, amendment, or raodiGcetion of any
federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub
contractor).

(2) If any funds other than federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officeroremployeeofany agency, a memberofConpass, an
officer or employee of Cimgress, or an employee of a memberof Congress in connection with this federal
contract, grant, loan, or cooperative agreement (and by speciGc mention sub-grantee or sub-contractor),
the undersigned shall complete and submit Standard Form LLL, "DisclosureForro to Report Lobbying",
in accordance with its instructions, attached 81x1 identified as Standard Exhibit E-l.

(3) The undersigned shall require that the language ofthisccrtiGcationbc included in Che award document for
subawaids at all tiers (including subcontracts, sub-granls, and contracts under jgranls, loans, and
cooperative agreements) and that all subrecipieots shall certify and disclose accmdingly.

This certification is a material representation of fad upon which reliance wasplaccd when this transaction was
made or entered into. Subnassioo of this certiGcation is a prerequisite for maldng or entering into this transaction
imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file the required certlGcatioo shall be
subject to a cuulnenalty of not^ss than S 10,000 end not more than SIOO.OOO for each such failure.

epresenta Signature Contractor's Representative Title

ConftactorName » " Date

P37 Exhibiti D thni H
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NEW HAMPSHIRE OFFICE OF STRATEGIC CNITIATIVES

STAN DARD EXHIBIT F

The Contractor identified in Section i .3 of the General Provisions agrees to coolly with the provisions of
Executive OfBcc of the Presidmt, Executive Order 12549 end 45 CFR Part 76 regarding Debanncnt, Suspension,
and Other Responsibility Matters, and further agrees to have the Contractor's representative, as identified in
Sections l.M and 1.12oftheGeneral Provisions,execute thefollowingCertificalion:

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITV MATTERS ■ PRIMARY COVERED TRANSACTIONS

Instructionsfor Certijlcation

(1) By signing and submitting this proposal (contract), the protective primary participant is providing the
certirtcation set out below.

(2) The inability of a person to provide the certification required below will not necessarily result in denial of
participation in this covered transaction. If necessary, the prospective participant shall submit an explaitation
of why it cannot provide the certification. The certification or explanation will be considered in connection
with tbcNH Office of Strategic Initiatives' detcrmmation whether to enter into this transaction. However,
failure of the prospective primary paitidpent to furnish a certificntion or an explanation shall disqualify such
person from participation in this transaction.

(3) The certification in this clause is a material representation of fact upon which reliance was placed when OS!
determined to enter into this tronsactioa If it is later determined that the prospective primary participant
knowingly rendered an erroneous certification, in addition to other remedies available to the federal
government, OS! may terminate this transaction for cause or default

(4) The prospective primary participant shall provide immediate written notice to the OSI agency to whom this
proposal (contract) is submitted if at any time the prospective primary participanl learns that its certification
was CTTOoeous when submitted or has become erroneous by reason of changed circumstances.

(5) The terms "covered transaction," "debarred," "suspcDded,""incligible," "lower tiercovoed transaction,"
"parlictpant," "person," "primary covered transaction," "prindpal," "proposal," and "voluntarily excluded,"
as used in this clause, have the meanings set out in the DefinitionsandCoverage sections of the rules
implementing Executive Order 12549; 45 CFR Part 76. See theattached definitions.

(6) The prospective primary partidpant agrees by submitting this proposal (contraa) that should the proposed
covered transaction be entered into, it shall not knowingly enter into any lower tier covaed transaction with
a person who is debarred, suspended, declared ineligible, or voluntarily excluded from participation In this
covered transaction, unless authorized by OSI.

(7) The prospective primary partidpant further agrees by submiilinglhis proposal that it will include the clause
titled "Certirication Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier
Covered Transactions," provided by OSI, without modification, in all lower tier covered tianssctions and in
all solicitations for lower tier covered transactions.

(8) A participant in a covered transaction may rely upon a ceitification of a prospective participant in a lower tier
covered transaction that it is not debane^ suspended, ineligible, or involuntarily excluded from the covered
transaction, unless it knows that the certification is erroneous. A participant may decide the method and
frequency by which it determines the eligibility of its principals. Each participant may, but is not required to,
check the Non-procurement List (of exdudcd parties).

(9) Nothing contairr^ in the foregoing shall be construed to require establishment of a system of records in order
to render in good fiiith the certification required by this clause. The knowledge and information of a
participant is not required to exceed that which is normally possessed by a prudent person in the ordmary
course of business dealings.

(10) Except for trtmsaclions eutiwrized under paragraph 6 of these instructions, if a participant in a covered
troasBCtlon knowingly enters into a lower tier covered transaction with a person who is suspended, debaued,
ineligible, or voluntarily excluded from participation in this transaction, in addition to other remedies
available to the federal government, OSI may terminate this transaction for cause or default.

P37 Exhibits D thru H
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND GIBER

RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS, cont'd

Certijication Regarding Debarment, Suspenslcn, and Other
Responsibility Matters - Rrimary Covered Transactions

(1) Tbeprospectiveprimfiryparticipsnt certifies to the best of its knowledge and belief, tbel it and its
principals:

(a) arc not presently debarred, suspended, proposed for dcbannmt, declared indigible, or voluntarily
excluded from covered transacboDS by any federal dqnrtment or agency;

(b) bavenot within a three-year period preceding this proposal (contract) been convicted of or had a
civil judgroeot rendered against diem for commission of fiaud or for a criminal oQcnse in
connection with obtaining, atten^ting to obtain, or performing a public (federal, stale or local)
transaction or a contract under a public transaction; violation of Federal or State antitrust statutes
orcomiDissioo of embezzlement, thcfl, forgery, bribery, falsificatioo or destnictioa ofrecotds,
making false statements, or receiving stolen property;

(c) are not presently indicted forodierwise criminally or civilly charged by a govanmeDtal entity
(federal, state or local) with commission ofany of the offenses enumerated in paragra]^ (I) (b) of
(his certification; and

(d) have not within a three-year period preceding this application^posa] had one or more public
(federal, state or local) transactions terminated for cause or default.

(2) Where the prospective primary participant is.unaWc to certify to any of the statements in ihis certification,
such prospcctivepartidpant shall attach on explanattoo to ihis proposal (contract).

Certificadon Regarding Debarment, Suspension, IneligibUity and
Voluntary Exclusion - Lower Tier Covered Transactions

(To Be Supplied to Lower Her Pertieipents)

By signing and submitting this lower tier proposal (contract), ihe prospective lower tier participant, as defined in
4 5 CFR Pan 76, certifies to the best of its knowledge and belief that it and its priodpols:

(a) are not presently debarred, suspended, proposed for debaimcnt, declared ineligible, or voluntarily
excluded from participation in this tiansactioaby any federal department or agency.

(b) where the prospective lower tier participant is unable to certify to any of the above, such
prospective participant shall attach an explanation to this proposal (contract).

The prospective lower tier participant further agrees by submitting this proposal (contract) that it will include this
clause eotitled "Certification Reg^ing Debarmcni, Suspension, Ineligibility, and Voluntary Exclusion - Lower
Tier Covered Transactions," modification in ait lower tier-covcre'd transactions and in all solicitations for
tower lier- tra

Con

fatrjjVwfT
or Rcpresentabve Signature CoDtJoctor's RepresentativeTitlc

T<\' CfxMKt rfwv«nurt\k< (WVvvV\ TVof TCtiv^, nac. ^
CoD\ractorName ^ Date
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NEW HAMPSHIRE OFFICE OF STRATEGIC INTTIATIVES

STANDARD EXHIBIT C

CERTIFICATION REGARDING THE

AMERICANS WITH DISABILITIES ACT COMPLIANCE

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor's
represeotBtive as identified in Sections 1.11 and 1.12 of the Caieral Provisions, to execute the following
ccrtincatioo:

By signing and submitting this proposal (contract), the Contractor agrees to make reasonable efforts to
comply with all applicable provisions of the Amehcans with Disabilities Act of 1990.

^ Contractor's Representative Title

rfwv%nAiM'.Wj lAif.
Connector Name * J Date

P37 ExhibiU D thru H
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

STANDARD EXHIBIT U

CERTinCATION

PabUc Law 103-227, Pane
ENVIRONMENTAL TOBACCO SMOKE

In accordance with Pan C of Public Law 103-227, the "Pro-Childrcn Act of 1994", sreokiog may DOt be pennioed
in any portion ofany indoor facility owned or regularly used for the provision of health, day care, education, or
library services to children under the age of 18, if the services are funded by federal progrems either directly or
throu^ state or local govemments. Federal programs include grants, cooperative agreements, loans and loan
guarantees, and contracts. The law does not apply to children's services provided in private resideoces, facilities
funded solely by Medicare or Mcdictdd funds, and portions or facilities used for inpatient drug or alcohol
treatmenL

The above language must be included in any subawnrds that contain prov isions for children's services and thot all
sub-granlccs shall certify cooipliancc accordingly. Failure to comply with the provi.sions of this law may result in
the impositioD of a civil monetary penalty ofup to S1,000 pa day.

Coo cpresenlBtive Signature

"WVfftOnU IMC.
ContractorName * Date

P37 £xh9){ii D thiu H
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PAP Apprevi)toObtI;att

STATE

EXAMPLE ONLY

APPROVAL TO OBUGATE

FUEL ASSISTANCE PROGRAM

Cxblbll I

FIrel 7/1/2010 Wood and SEAS Only /VOMIN. FA PROGRAM SEAS ASSURANCE 16 TOTAL

ICONTRACTED BUDGET 538.220.00 5.846,370.00 4,582.60 357,200.00 6,546,372.60

EXPECTED BUDGET 0.00 0.00 0.00 0.00 0.00

PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00

ITHIS APPROVAL TO OBLIGATE 0.00 0.00 0.00 0.00 1,165,551.00

TOTAL AVAILABLE TO OBLIGATE 0.00 1.165,551.00 0.00 0.00 1,165,551.00

NOT AUTHORIZED TO OBUGATE 538,220.00 4.480.819.00 4,582.60 357.200.00 5,360,821.60

BMCA

Flrsl 7/1/2010 AOMIN. FA PROGRAM SEAS ASSURANCEie TOTAL

ICONTRACTED BUDGET 95,683.00 1.003,586.00 1,000.00 60.960.00 1,170,209.00 1

EXPECTED BUDGET 0.00

PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00

ITHIS APPROVAL TO OBUGATE 0.00 207.112.00 0.00 0.00 207,112.00

TOTAL AVAILABLE TO OBUGATE 0.00 207,112.00 0.00 0.00 207.112.00

NOT AUTHORIZED TO OBUGATE 95.663.00 796,474.00 1.000.00 66.960.00 963.097.00

SNHS

First 7/1/2010 ADMIN. FA PROGRAM SEAS ASSURANCE 16 TOTAL

ICONTRACTED BUDGET 183,777.00 1,718,152.00 1,000.00 64,220.00 1,967,149.00

EXPECTED BUDGET 0.00

PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00

(THIS APPROVAL TO OBUGATE 0.00 354,576.00 0.00 0.00 354,578.00

TOTAL AVAILABLE TO OBLIGATE 0.00 354.576.00 0.00 0.00 354,578.00

NOT AUTHORIZED TO OBLIGATE 183.777.00 1.363,574.00 1,000.00 64,220.00 1,612.571.00

SCS

First 7/1/2019 ADMIN. FA PROGRAM SEAS ASSURANCEie TOTAL

ICONTRACTED BUDGET 83.835.00 879,501.00 825.00 64,960.00 1,020,121.00

EXPECTED BUDGET 0.00

PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00

iTHtS APPROVAL TO OBUGATE 0.00 181,504.00 0.00 0.00 181.504.00

TOTAL AVAILABLE TO OBLIGATE 0.00 181,504.00 0.00 o.oo 181.504.00

NOT AUTHORIZED TO OBLIGATE 83.835.00 697,097.00 825.00 64,960.00 847.617.00

CAPSC •

First 7/1/2019 ADMIN. FAPROGRAM SEAS ASSURANCE 16 TOTAL

ICONTRACTED BUDGET 54,676.00 573,593.00 757.60 55,110.00 884,136.80

EXPECTED BUDGET 0.00

PREVIOUSLY OBLIGATED 0.00 0.00 0.00 ' 0.00 0.00

ITHIS APPROVAL TO OBLIGATE 0.00 118,373.00 0.00 0.00 118,373.00

TOTAL AVAILABLE TO OBLIGATE 0.00 118.373.00 0.00 0.00 118.373.00

NOT AUTHORIZED TO OBUGATE 54.078.00 455,220.00 757.80 55.110.00 585,783.60

TCCA

First 7/1/2010 ADMIN. FA PROGRAM SEAS ASSURANCE 16 TOTAL

ICONTRACTED BUDGET 140.269.00 1.471,538.00 1,000.00 62,950.00 1.695.757.00

EXPECTED BUDGET 0.00

PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00

THIS APPROVAL TO OBLIGATE 0.00 303.dd4.00 0.00 0.00 303,984.00

TOTAL AVAILABLE TO OBLIGATE 0.00 303.984.00 0.00 0.00 303.984.00
NOT Al/THORIZED TO OBLIGATE 140.289.00 1,167.554.00 1.000.00 82,050.00 1,391.773.00

UHEAP2I
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NEW HAMPSHIRE OFFICE OF STRATEGIC INrTUTlVES

STANDARD EXmBlT J

CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY
and TRANSPARENCY ACT (FFATA) COMPLIANCE

The Federal Funding Accounttbility and Transparency Act (FFATA) requires prime awardees of
individual federal grants equal to or greater than $25,000 and awarded on or after October 1,2010, to
report on data related to executive compensatioD and associated first-tier sub-grants of $25,000 or more.
If the inidal award is below $25,000 but subsequent grant modifications result in a total award equal to or
over $25,000, the award is subject to the FFATA reporting requirements as of the date of the award

In accordance with 2 CFR Part Mti^ReponingSubayvard and Execusiye Compcnsalionlnformaiion), the
New Hampshire OfBoc of Strategic Initiatives must report the following informadoo for any subowanl or
contract award sut^'ect to the FFATA reporting requiremeats;

1) Name of entity
2) Amount of award
3) Funding agency
4) NAlCScodeforcootracts/CFDAprogramnumberforgrants
5) Program source
6) Award title descriptiveof the purpose ofthe funding action
7) Location of the entity
8) Principal place of perfonnance
9) Unique idcntifia- of the entity (DUNS #)
10) Total compensation and names of the top f ̂ve executives if;

a. More than 80% ofannual gross revalues are from the Federal govemmeot and (hose
revenues are greatathan $25M onnually, and

b. Compensation information is not already available through rcportiDg to the SEC.

Prime grant recipients must 8id>init FFATA-requireddata by the end of (be month phis 30 days in which
the award or award BTDcndmcnt is made.

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
The Federal Funding Accountability and Transparency Act, Public Law 109-282 and Public Law 110-
252, and 2 CFR Pan 170 {Reporting Subaward and Execuiive Compensation Information), tmd further
agrees to have the Contractor's representative, as identified in Sections 1.11 and 1.12 of the General
Provisions, execute the followingCertification:

The below named Contractor agrees to provide needed mformatioo as outlined above to the New
Hampshire Office of Strategic Initiatives and to comply with all applicable provisions of the Federal
FinanciaLAccountabUit/Ynd Transparency Act.

I
(ContretiwReprescnUttivcSignaturc) (AuthorizedContractorRepreaentativeName& Title)

TtvfrwAt^ AfVi.vn mc. ^
(ContractorNsme) (Date)

CoDtactorlniliab

Datc3lH30
Page 1 of 2
LIHEAP2I CFDA#93.568



NEW HAMPSHIRE OFFICE OF STRATEGIC INITUTIVES

STANDARD EXHIBIT J

FORMA

As the Contractoridentifiedia Section 13 of the General Provisions, I certify that the responses to the
below listed questions are true and accurate.

I. The DUNS numbcrfor your entity is:

2. In your business or ot^nimtion'spreoedingcompleted Tuca] year, did your business or organizaticn
receive (1) 80 percent or moreofy our annual gross revenue in U.S. fcdeial contracts, subcontracts, loans,
grants, sub-graols, and/or coopoativc agreements; and (2) $25,000,000 or more in annual gross revenues
from U.S. federal contracts, subcontracts, loans, graats, subgraots, and/or cooperative agreements?

NO YES

If tbe answer to #1 above is NO, stop here.

If the answer to tfl above is YES, please answer the foOowiog:

3. Does the public have access to informationabout the conqxrtsation of tbe executives in your business
or organizationthrougb periodic reports filed unda section 13(a) or 15(d) of the Securities Exchange Act
of 1934 (15 U.S.C.78rD(a), 78o(d)) or section 6104 of the Iiueraal Revenue Code of 19867

^NO YES

If the answer to tf3 above Is YCS, stop bere.

If tire answer to above is NO, please answer tbe (ollowln{;

4. The names and condensation ofthe five most highly compensated officers in your business or
organization are as folIONvs:

Name: Amouot:

Name: Amoum:

Name: . Amouol:

Name: Amouot:

Name: Amount:

Coatndor iDidsb

Date^\R[ab
PiCc2of2
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State of New Hampshire

Department of State

CERTIFICATE

I. William M.Oardner. Secretary of Sata of the State of New Hanp^dre, do hereby oertiiy thai TRJ-COUNTY COMMUNITY

ACTION PROGRAM, INC. (TRJ-COUNTY CAP) ti ■ New Hampdiire Nonprofit Corponlion registered to iiemaa [o

New HampjhirB oo IS, 1965.1 further certify that all fees and documents required by the Secretary of State's office have
been recdved tod is b good staading as fa as this ofEce b concerned.

Buscneas ED: 63010

Certificate Number 0004969574

SL

£

o

%
%

IN TESTIMONY WHEREOF,

I hereto set my baod m be

the Seal ofthe State of New Hampshire,

this 31 st d^ of July AJ>. 2020.

Williain M. Otrdncr

Secretary of State



CERTIFICATE OF VOTES

(Corporate Authority)

1, Sandy AJonzo . ChairA'icc Chair/Secretaiy of Tri-County Commuoity Action Program, inc.
(Nstim) (CofporvHon name)

(Hereinafter the "Corporation"), a New Hampshire corporation, hereby certify that; (1) I am the duly
(State)

elected and acting Cleric/Secretary of the Corporation; (2) I maintaio and have custody and am &miliar with the
minute books of the Corporation; (3) I am duly authorized to issue certificates with respect to the contents of such
books; (4) that the Board of Directors of the Corporation have authorized, on Mav 26"^ 2020. such authority

(Date)

10 be in force and effect until September 30.2021.
(Conirict taminanon date)

The person(s) holding the below listed position(8) are authorized to execute and deliver on behalf of the
Corporation any contract or other instniment for the sale of products and services:

^ftflnne Rnhillftrd Chief Executive Offtcer
(Name) (Position)

Randall PUotte Chief Fmancial Officer
(Name) (Position)

(5) The meeting of the Board of Directors was held in accordance with Nry
(State of incorTJOratitm)

law and the by-laws of the Corporation; and (6) said authorization has not been modified, amended or rescinded
and continues in full force and effect as of the date hereof.

\

IN WITNESS WHE^OP, I have hereunto set my hand as the Chair/ Vice Chair/Secretary of the corporation this
21 day of September . 202Q .

STATE OF ^New Hampshire
COUNTY OF Coos

Chair/ V/db CbaJr/Sec

On this 51 day of September. 2020^ , before me, Christina Morin the undOTigncd Offica,
personally appeared Sandv Alonzo who acknowledged hcr/himscif to be the Board Chair of

Tri-County Comnixmity Action Program, Inc. , a corporation and that she/be as such Board Chair being
authorized to do so, executed the foregoing instrument for the purposes therein contained.

IN WFR-IESS WHEREOF, I hereunto set my hand and official seal.

N^^^e^SSiccofihc P
Commission .Bxpir^c^ Date

PubHC

2023



TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

15FY20 Board Resolirtioo: Resolution of the Corooralion

AiJtboritv to Sign

The Board of Directore of Tri County Community Action Program, Inc. (the "Corporation")
talcs the following action.

Raolved,

That the Tri-County Conununily Action Program, Inc. Chief Executive Officer (CEO). Jeanne L.
Robillard. Randall S. Pilotte, Chief Financial Officer (CFO) and Regan L. Pride. Chi^ Operating
Officer (COO) are hereby authoiiicd on behalf of this Corporation to enter into contracts with
the Federal Government, Stale of New Hampshire, and any other parties as deemed necessary
and to execute any and all documents, agraemeots and other instruments and amendments,
revisions or modihcalions thereto, as may be deem necessary, desirable or ai^vopriate for the

ccrporatioo; this authorization being enforeed and effective until June 30^, 2021.

Attest, the resolution adopted therein was duly authorized by the Board of Directors on May 26^.
2020

By;
Nome: Sandy Alo
Title: Beard Chair

By:
te: Anne Barber

Title: Interim Vice Chair



A^dhRO^ CERTIFICATE OF LIABILITY INSURANCE DATC pOMOnrYTY)

0e/2S/2Q20

THIS CERTIFICATE IS ISSUED/AS A MATTER OF INFORMATION ONLY AND CONFERS NO RJGHT8 UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE GOES NOT AFFIRMATIVELY OR NEGATIVELY /AMEND. EXTEND OR ALTER THE COVERAOe AFFORDED BY THE POUCIES

BELOW. THS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUINO mSUR£R(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTAN'n If ttw cartKlcata hoUar la on ADDITIONAL INSURED, tha pellcy(la«) muat hava ADDITIONAL INSURED provtaiofta or Oa andenad.
11 SUBROGATION IS WAIVED, aubjad to tha tarma and condNloni of D>a policy, eafttin peOclaa may raguira an andoraamanL A atatanwnt on
thU cartiflests dooa not confar rights to tha carttfleata holdar In lau of auch andoraamantla).

POOOUCd

FUU/Croaa tnauranoa

llOOEImStraat

Manchattar NH 03101

§28?^ Xaran Shawghnassy

RfSLp^ tS0316eM21B (603)S4S^1
XSoSuu: ''S^^lwayCqoaaagaocy.cwn

■Kauncarai Appoooiao ccvenaoc NMCa

MtwtcjiA: ToUo Uaflna HoUSigi. Sw.
amiRca

Tri-County Conimnlty Action Prognm. hK
30 Extftinga Straal

Barin NH 03570

Granita Stala HaaRh Cara and Human Sardcaa Saff-

PISUMCaC:

anuaao:

amaaB:

aRUR»P:

COVERAGES CERTIFICATE NUMBER: 20*21 AJ UnM REVISKM NUMBER:

VBV
Iffl.

THB a TO CERTIFV THAT THE POUOES OP INSURANCE USTEO BELOW HAVE BEEN ISSUED TO THE MSUREO NAMB)/taOVE FOR THE POLICY PEAIOO
VtOCATED. NOTWrTHSTANOCNO ANY REOUREMEKT. TERM OR COMOmON OF ANYCONmACT OR OTHER OOCUMEKTVWTH RESPECT TO WHICH THIS
CERTVlCArE MAY BE ISSUED OR MAY KJTrAM, TK8 IKSUaANCE APFOROEO BY THE POUCICS DESCRtSEO HEREIN IS 8UGIECT TO AU THE TERMS.
EXCLUSIONS AND CONOfTIONS OF SUCH POliCIEa. UMfTS SHOWN MAY KN/E BEEN REDUCED BY FMO CLAMS.

WUCVtfF I
qimipoWyyirire AT MMbwrct MUCYHIMSa

wucvw
(MMRIOftlWH IMfT*

COMMOtCML aOORAL UAItiTV

CLAHSJMX I ̂  OCCUR

OPfl AOQReOATl UWT PQI;

X FOUCY

QTHgR;

PHPK21900SS 07J01/2020 0701/2021

SACN OCCURRENCE
UUJAB8TORD7TQS

»CDI3PWrrtftt»«n»M

PFRMHN. t AOV KAWr

OCNOM. Aoonso^i

pRooucn • cokviopAOO

UUAiMioSMaLeLiMf
tijiiiirt

I 1.000.000
I 100,000

S.OOO

, 1^.000
S.000.000

I 3.000.000

A(/Teiio«njE LiAum

ANVAtnO

I 1.000.000

•OOI.V MJUNY {Rw pMM)

OWKEO
AlAOtONlV
HffttD
AUTOOONir

COCDULU
MITM
won gpRCO
AirrMOCY

PHPK2tSOOSO 07/01/2020 07/01/2021 •OOAT PUURY <Pw seddwo

PROPERTY OAIMRI
fPirtaRNNI

UnOtdmurM moCMitt I 1,000.000

UNMaLAUAB

CKceuLtta

X OCCUR

CUUUSAtAOC

■M3HOCCUm2nCI " I 1000.000
pHua720i7e 07/01/2020 07/01/2021 AfiOREoxre I 2.000.000

Oea I ̂RETENTION I lO-OOO
NORKBM COHPemMMN

umRruABo/nr
ANV PROPRrreRlfWITNEACACUTA^
omcER*«*ee/t otciuocm
RtwNNffMWO

BCiCRPTIOWOFCPCWATICMaWa-

XS^VTE r I OT>«.
IsbL.

* r M

0 HCKS20200000241 (la.) NH a2A}1/Z020 02X11/2021
EU EACH RCCPOa I 1.000,000

eA.OqeASE.EACIOLOYCT 1.000.000

cj-ooEAae-PcocYUMn- I 1.000.000

Rrofntlonai LMMDly
PKPK21900SS 07/01/2020 07/01/2021

Each Occunanca

AgBiaORM

11.000.000

13.000,000

PCKRRTnHCPOPClU'neNaiLeCATIOia'VtMa.ei tACORD1»t.AM«MlRaMUtcMiAi,B«)rb«iBKMKaMr(«aM*l*nRulr««

NH Ofllca of Siratagic MtSMlvaa
107 naaaam Saaai

Johnaen Hall

Coneod NH G3301
1

SKOULO ANY OF THS ABOVE OESdUBCO POUCIES BE CANCELLEO BEFORE
THE EXFQUTION OATS THEREOF. NOTICE WILL BE DELIVERED Of
ACCCftOANCE WTTH THE POLICY PeOVeONS.

AUTHOMZEO umaonATwe

ACORD 26 (20ie/D3) Th« /LCORD nama atid logo an raglstafod maHia of ACORD



FinanciBl State merits

TRI-COUNtY COMIVmNITY ACTldKl PROGRAM INf:

dON.SP.LlDATED FINANeiAL SXAtEMENTS
f:0R the years ERDEb JUNE 30V20:i;9 ANb 2'0ii8

AND

independent AUDITORS' REPORTS



■TRI-CQUNTY COMMUNITY ACTION RROGRAWI. INC. AND AFFILIATE.

CONSOLIDATED. FINANCIAL STATEMENTS
FQR THE YEARS ENDED JUNE 30. 2019 'aND 2018

TABLE OF CONTENTS

Independent Audltbrt' Re'port .

Qons^oiidate'd Flhancial 'S'Lalem'ents;

Statements of Financial Ppsilipn

Statement of Activities

Stalemente of. Cash. Flows'

Statements of FurictibnarExpehses.

No.te.s to Financial Statements

Supplementary- rhfbrthatio'n;

Schedule of Expenditures of'Federal Awards

Independ.enr Auditors' .Report on Internal Control Oye.r Financial
Reportihg' .'and bn Cbmpliande arid Other Matters Ba.sed on an
Audit" of ^In'ancial S'tatefnehls Perfonfied in Accordance .with
G.overome'ht Auditihg Standards

lndepender)t Auditors' Report ori Gbmpliance for Each Major
Program and oh Internal Control Qver ̂ mpliance Regul.red by
the Unlfonn .Gukfahce

Schedule. of'Findings-and Oue.stioned Costs

Pa'qcfs)

1 -.2

3;

4

^5

6-7

8-28

29-31

32- 33

34 - 35-

36



Leone, ,
McDonnell
DlMberts

To the 5oard otpifedors of
Tft-CbuntyCommunjty.Aptioh Prbgram.Hnc; aod Affiliate--
Berlin. Ney/'lHdfn^lrd -90ifEB0K0*:N0inH'pprf^'<

■<i6^ -/.c^i^Rb: ■■

INDEPENDENT AUOITORS'l^EPORT

■Ropon on. tho'F.inon'cial. Sfaternenrs'
We hoye' audTted:(K6Vep<»Vnp8h^>^..^'s'6l'datbd.nhenciol 8ta('6'rhenls>6f TH-Gbunty Cbmmuhity'
Actfeh 'Program; inc. 6od\Affiliate-(NeVHam|Khire nonprofit on3anizallons)i".which-comprise the:
consolidated stafen^htS; of-fiharScial ;fx>$iit6n as .of June -30'. 201.9 end -20-16. the-;r.eletecl.
consolidated statements/Of.cash e,o.d'funclignal expenses for the.:years-;ther> e^^. the'
related-consolidated stOternentof'adi^ties'fori^^ /ear endedJune-30. 26V9 and the'Telated
nOtes'to the cpnsfllidete.d fjhancial-statiefn;ente.

Managcr?7enfs,Rosporfs^^^ forfho Flnanchl'Statements
{Management is re?ponsj&le;Tor the .preparation and fair 'presentation Of^the^e. -consolidalefd
financial state.ments in acoocd'an'c,e-..Mith accounting, principles, generally-accepted-in the United'
Si'ates of America; t'h'rs ihdu^es'the de^gn, Irh^le'mentaliOn, and m8intenan'ce;ofiniemal'contror
relevant to the prBpamli&'rItarM 'fair'-preseniaiion of'consolidated financial staTements ilhat are:
freeiffoiri 'matenei missfaterheht^'whether due'lo ffaud.'o.r'erTpr.

Auditors' Responsibility
6ur'res,poositiiility-'lstib'ex|xe'$s-^^^^ these-consolidated fina.ncial statements b.asGd oh
o'ur.audil. VVp! cc^uOted ^r- a'udit;ih ecOordariM with, auditing standards igerieraily- accepted in.
(ho .Ubited States';of'.America end'ithe. -o'tenderds ep.p.iiuble .'lo. '(lne;pci^j' .aUdlt^^^ In
GQyemmeni;Ao,0in^.$t'6n^ is.sued'by'-lb.e;<^md.0'6fler Q.enefa'llof.ihe Uriiied Stdte's. Those

.s.taridards'- re'quire'f'b'a.i vve plan -'a'n'd.-perfbrTh'.ihe- audit .to. .ob'laih' feasofiable- assurance :e6.Qut^
•whollier the-d0.ris0lid8ted fihanclal statements'are-free from matenal rriisstajiemen.t. -

•An audit involves- perfo.rmlhg ^cedure^ to-obtain atdjt- .evidence. ;8b.6ut 4'he. e.rti'O.uhls^ .a'n'd
disclosures in -the --con;p|i.dBte.d -f^.an'ciaf ̂ .ielemehts. The, procedures isele'cted depO'h'd ton -thO'
ipudflp're' iudtfqhVeht; .li^cfodrod tbdr'ai'sessrhe'hl.df the risks of material- misstatemei{t::pf. ih.e.
consolidated financial: staterherits^. Whethe.r du.e' to'fraud or enrgr: In rri.a'tdn'g thp^O. nsif:
assessrhents; .ihe.-euditof ^nslde'm inten;!aj .'opntrpl relevant-to. the .6r\|lty''s; preparetion-.artd fair'
presentation' of-' the tcoo.sOlidat'ed nrian'piai s(eterner\t$' '|n- order tO: dOsigri. audit' pyOcedu'res .that
;are .eppropfiate; in .the Circumetao'cOs, biit n'ot.'fo'f'ihe.'purpo'5'e.-6f-Ok|pre5Sihg ah-opinion-on :the
:'e'.iYe.ctivenes'S'b'fUh.e e.ntliyj8''(hlerO'ai.cbhtrOI-:..Ac(»'rdihgl/, we express; ng-such ppinJon..if!Ji;'a]itdli
elsO: In'cfddes le.vaiualih'g the-- appropriaieness of ar^untihg policies- ^se;d ;8rid thO
reas'on'eb'leness of significant, .accounting -esti'inates made by- managerhenl, %.S: .well as
e.valualingthe overall presentaiiomof'Ihe cbnsoltd.aVd-n.nanciabs.tetamehisi.

yy.e .b.e1l.eve.: that. the. euditieyide'n'c'e -we-ihave obtained Is .sufficient-and -apprppriate 'to. prpvideie
basis forour-audil-.opiniph-..



Opinion
In our opinion, (he-cohsolidaled firiaodal statements'referre'd (d dbdve present faiiiy, in-all
maierial respects, the .consolidated -nnancial.position of'Tn-County (Community Action Program,
Inc. and Affiliate as qf June '30. 20:19 and 2bl8i and il^. consoUddted cash flows ifor the years
then ended,, and (hechanged in its.h6t assets for (he year ended! June *30. 201.9, in accordance
with accounting principles gerierally accepted l.n the United States of America.

Report on Summarized Comparatlyo Information
Wo ha.y.e previou.sly'audit'ed Tri-Goiunry .Qprnmunlty Action, Program. Inc. and Affilial'e's :2018-
cdnsolidated fln'ancjal.-slate'rnents, and we expressed an unmodified audjc opinion ori (hpsp
consolidated, flnaricial statements In our report dated October 19. 2018. In bu.r opinion, the
SMmrnahzed comparative, inforrhatioo presented .herein ;as of and for 'the. ye'er eridbd June- 30,'
2016. Is conslstehl. in atl material respects, with the audited .consolidated, nnancial statements
from which It has been .^hved.

Other Information

Our audit was- conducted for !the purpose .of 'forming ah o'plhlof>- 6'h the consolidated rmancial
stalemehi'S'as a'whole. The accofhpariying schedule: of expenditures-.of'.fed.eral awards, a.s
r^uire'd by Title 2 U.S. Opcfe qf-.Federsl Reguia.iipns; {CFH) Part" 200. Uokorm AdmiriistfeUvH
^equk^ments, Cosi Pfinpiples, ahd AOdii Requirements for Federal Awards, is presented for-
pui^ses of addillpnal -analysis -and is rio'l .a. required part of -.the' .ppn's;ol.ida'l6d' fln'a'ricia)
.statements. S.uch i.nrormalion is'.(he. responsibility'of man'a'ge'm'e'rit and'was derived'from a'nd
-relates.dife'c(|y'-(o. the undeilying accounting.and other records used to prepare, .the CQnspild'ate.d
financial statements'. T^e.-Ipfprmd'tipn ha.s been subject^ to the' auditing prob^ures applied in
.the .eudil .of the consolidated .ftnahOlai .statements-and certain additional procedures, inchjdi'ng
compa'ring and' reconcilmg such inform.atjori- dlrei^ly to the undert^ng -accounlirig and o.thef
records use.d tp prepacp .the consolidated flnanciai staterife'nts or to the-cOhsblidatbd 'financial
■st'ate'rrients therhs'elve'l 'and other additional procedures in accordance with auditing staridard^
generally accented' in thq. United States of America. In o.ur opinion, '.the Informaiiori is fairly
state.d, .in ail maieriai respects, in reialio'nMo'the.'Cohsolldated financial statements-os-a vyhole.
Other Reporting Required by. Government Auditing Standards
In. accordance with Gdverhmd'nt .AuHiling St'andards, we have ajsq issued pur report d'atOd
'Oclober-21 ...20.19, pn our cq^si.deralibri of tri-Qpunly dprnmunity Action Program. I'nC.'s ihlerria't
corit.rol 'over fihancial.reporllh'g arid !dn ou'r t'e's'ts bf-its'cdmpliariCe 'with cartain provisions-pf'laws-,
r'egulatibns. contracts,, and .grant agreerrienls end other matters-. The purpose of ihat.repofl;ls;to.
describe the scppe-of pur t.esting of Internal .coriirdi 'over- flnahdal reporting and co'riipliah'ca and
the; results 01 that .testrrig',, -and hot to provide an opinion, on t.he pffeptiN^npss pf Tri^Gpunty
Comfhunlty Action Pi-ograrri, Inc.'s. internal qonlr.ol over fi.na'n'daf reportin'g or" oh" compliance..
That report is. an integral p'ar1,.of'-a'n audit performed in accordance with Governmenf AudiUng
Standards (n-considering Tri-Courity ^Qommunily Action Program-. Inc.-s .internal ooniro) over
flriandal reporting-and compliance..

Octot>er.21. 2019
North.G.bnway, New Hampshire.



TRI.CQUNTV COMMUNITY ACTION PROGRAM IMC. AND ̂FFILIATg

CGNSOLIpATEO SrATEMENTS:QF FINANCIAL POSITION
JUNE.30. 2019 AND 20*16

A?set?-
20*19 2018

CU.RRENT ASSETS
Cash.end .cash equlvaleTils $  -I.^OP.TSO $  1,329.033
Re'slrictpd ̂ sb •583.983 360.902
;Acd>unts re^vable 1.27.4.063 1.-156.657-

'Prppartybeld^for sale 47.000 .

Pledges' recelyeb.lo 23*1:161 212.207
Invenibjies 65.666 67.569

Prepaid expenses 25.640

Toiel cunani assets. 3;S56.860 3.1921013

PRPPERTY
•  Prop«/ty tfftd.e'qufpment

Liass ac^muiaiM depredation

Proper^, net

OTHER-ASSETS

Restricted cash

TOTAL ASSETS

LIABILITIES-ANDNET ASSETS

CURRENT liabilities

Qemend note payable
Cu/^ent portion of-long.term debt-
Current portlon.of capitel lease-obligations
Accounts payable.
Acchiiad .compensated ebsences'
Accrued aaladba

Accrued expenses
Refundable ed^rices
^her Ibbfilijes

Total current GabiDties

LONG TERM DEBT

Long term debt, net of cufrent pqrV^Qrr.
Cepiiel lease ̂ligaUons. net ol currdni pbrtlon

total lI.ebilUies

NEt:.MSEts
Wilhoiri donor restffcllons

With donor restricGons

Total not assets

TOTAL liabilities /Mp NET ASSEfS

l'2;0SS..t52
(5.176.535)

6'.907.6ir

416.936

146:449

4;076
?2V971
204.079

2i6;952
691524
197:157

598.195

1;674;7:97

5.227.635
3.'3SS

6.905.987

3.399.192

676:254

4.077;'446
1  '

•S 10.983.433*

12.6*12:689
(5.203'3241

7:609:3^5

325:663

1 10.9a3.433- t 11.127:241

516.022

142.733

:4,445
237;276*

.203:12.1

187.^
131.686

19.1.()69
367.166

2,001.230.

5.37^.937
6.226

7.363.393

2.926.057

617:79,1

3.743.846:

S. V1.127;241

See Notes to'C.dnsolldated FInonciarstatem'orrts
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TRU:p^^rtY■CQWMUNlry actiqw program iwe anh apfiliatc-

COMSOLIOArEOlSTATtMEKT OF ACTIVITteS"
FOR THE YEAR.EKOEO JUNE'SO. SOIt

Wmi PtUOR YEAR SUMMARiap COMPARATIVE IWFQRWATION

REVENUES AND OTHER:SUPPORT-
GnM and oonUailJ'
Program'ArdlnQ
iMtfrr P'OOtma
IrvAM oniilbiAloru
Cortlit&iudom
F^mHing
Raruatinooni
Merasrkieoma
(Lecaj gain on dlape^ of ptopai^
leu on'vrrfta'Oom of prooorly for taia
OUMirJwtnM

Total ravonuoa and'oOier lupped

NET ASSETS RElfASEQ FROM RESTRICTIONS

Total' rovsnue3.-other aupport, and
nal BUitirafooMd fotofoabrw-

FUNCTiONXt-EXPENSES'

SupporUng AetMOoa;
aarwr«i'arid;odmlnlatrat><«-
FutKfraUirig

Tott),au(>de^in pct)«M*
'TduiTuneCortti oi^aftaoa

CHi^'OE.IN NE'r Asset's

NET ASSETS, BECjlfNlNG.Of -YEAR

-NET AiSSETS. END OF YEAR

VfliNoul.Oonor
PaitrtellonB

t  14:074,009
V.1S7.S0S
1.287;i0}

477.167
:'2U.066.

3(i.U)
6?S:046

'643
02.602)

'(3SS.402)
'106:364

17:809.74$

18.350:S68

'.Progrim-^iytaat:;
AgtnqrFwid 950.639
fiaad Stan' 2.4st>oe
OoardlantTifo- ^67.24'!
TrantpMOen 916.089
V6lL^ar 118:408
Worictorco Doi^fopmont .'3S4.26X
AieoM' and OOw Drug) .

;Cano8 County OonUI 747:474
-Supcen Contor. •391.650
Heniciafs 714.068
EnoiVy arij'CdmmuWly Dovofopmom '7:788.660
Eidor ■1.462.613'
Hotrtii^ SoMeoi 172.e52'

Total prograrh lirvtcAJ .16:835.151

1.033.207
'o.e'ss

i:042.t02

17.e77.2S3'

473.i;S

2.fl26.09T,

S  3:399.102

WilK Donor'
Raitrfolloni

S  ̂01.106

401.106

(&40.6431

(130.&37)

(.730:537.)

817.791

678:254

2019 -2010
•Tot'al Tola)

S  14.475:114- S 14.309.080
1.167,509 1.259,037
r.287-H03- 1.0^.301

,477,167 351.167
'230.086; ?9S.32S

39.303- 59.536
628.046' 679.112

643 346
(32.892) 46.467

(255.492) .

196.364,

l6.^ip.Ul 18.263.31,7

'  16.210.651 I6i63.3l7

950.039 fo2.7bl
2.451 iSO 3.461.916

.767:24.1 ' 760:009
910.069 879.729
116.406 122.941
354:263 ■394:252

- 444.581
747.474 ^2.637
391.650 •278.172
714:066 877.783

7.766.660 7.480.943
1.462.613 i;i43.6te

1721652 "178:811

16.635:151 18:303.093

1.032'v267 1.102.448
9.695 8.023

li>42.t02 1.110.471

17.677.253 17.413.484

333;S96 840:853

3.743.646 -2.'893'.095

5  4.077:446 S 3.743:648

SM'Netaa'toCentoli^uo F^ncial S^tariunU
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TH>.CQUNTV CQMMUWtTY-ACTIOM PROGRAM mC\ AMD AFPtUATP

CONSOUCDATEO STATEMENTS OF CASK FLOWS
FOR THE YEARS.ENOED JUNE iO. gPID AND ?dia

CASH FLOWS PROM OPERATING ACTIVrTlES

iO>tnQo In rwt aueU
toVccoMie chiriee In riel-tu^ l6

nai cash provWed by oparsUi^ dcUvUor
bapreciston
Lo^ 9" diapOMl Ol 'propeity
Lati on wriu dowvof ofoparty'held to/ uto

'{lncrj|(t«e)'dac^*l(» In iiuats:
Amunt* rocaivabie

Pted0« raMlvaWa
invantortea

Prapato axpanaaa
RastHcted cash

incnaaa'fdecraaM) in UabOUar
Acoeiif^.payabto.
Aocnjod compentaied-absencea

Accn/ad aaltdea

-Accn/od. ixperaas
Refundabla advsncai

.Other iilwililas ^

NErCASH PROVtOED BY PPEfUTING ACTIVITIEiS

'C'A5H:FLOW$.EROM INVESilNG.AC TlVITIES
Preens (hKn i^ul of.pr.ojMdy
F^i^am of pn>pefty a nd aquipmanL

■NET CASH (USED IN) PROVIDED BY INVESTING ACTMTtES

C^H FLOyySlPltpM FINAN.CMG ACTIVITIES
Nat /tpaymani on damsnd note pt^ble
'Ra'ftoiinanteT .toOB^ami dabt-
■Repayrnem of.'capltBi laaaa.obilgaUons

NET OAS'H used in PINANCiNC ACtlVITjESt

INCREASE IN.CASH AND CASH EOyrVALENTS

CASIj AMD CASH EOIWALENTS. BECINNING OF YEAR.

CASH AND CASH EQUrVALENTS, END OF YEAR

SUPPLEMENTAL DISQLOSURE OF'CASK'PLQW
' INP'ORMATiON:

'Ca>h.nald during tha year tor
Mtarett

SUPPLEMENTAL O.tSCLOSURE.OF N0NCA5H INVESTING
-AND FINANCING-ACTIVITIES:

Propaty'donatad

2&1fl

S  SSS:S98

447;6£9
32.992

2$5;4g2

.(117:429)
(-i'e.es4i

1.693
(9.397)

(299.134)

(15.705)
,  959-

23.444
(4l3^)

6.099
2'ri.02'T

913.971

14.283
(95.569)

(ai.30S)-

(516:022)
(140.3a6V

(41*46)

•(660.654)'

71.712

1.329.036

2016

S  649.853

463.463
(46.467)

1.7,OJ37
(6.403)

(2'1.028)
19.703

235.922

(261/171)
(39/424)'
(9.374)
24.261
(9.479).

(256.143)

1.092.152.

278.972
(141.3^5)

137.637

{90..412I
(311.983)

<<0S6>

(406:451)

923;3»

505,700

S  -1.400.750 S 1.32^.639.

IS2.078 ie'2iSl4.

16.630

Saa Notaa lo Conaoddattd-Flnanclal Siatemanta
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rW^COUHrrCOHMUWITYAeTIQMygQCBAM IWP At

COMSOUOATeO'STATEUCNT.Of FUNCTIONAL CI

FOR THE YEXB ENDED JWC 3ft iou

Dlr«et-E«»fAMi
Bitr

PlyMl MMI M btntto

'AiiHUnc*4e cfitAti
CwiwfUMi StipeNei

SpKA'CMU «t0 rVAUU

OiHikiiOe" tivenw

CpntUlanu «n0 cmrtoon
uma*

Tra^ataa^dnQt
OiN«« p<«e<:M COM

^«c»l and •dAWmd**

SuMng Afld foMi malMAAWt

bH«r«»i ajvcfwo
y«MM «iMNc«;
tMwrtou

uiMcMAca Of •qutooiMtifidVtnlai

n.T&5 I

».3I«

74.ih
.I.T23

21.013

•3.900

11013
139.991

1093

M.033

243

U023

•r.m

4.282

Cl614

U9O.0y )
330O

240.6^

3000! .

•«;fc .

•.•7p
28.3^
82.5^

31 .
4

14.0'„
52.i:;

1

TbUI

3.214049

1.269:319
3136048

949190
32.9042,
4ii483
391.198-

3l5l42

3^139.
271797

192149

94149

191MI

181401

194161

1.34:319
127133-

Otrwral A-

AdffWUfltfK

i  «70lt2 9
.484.414

11.219

71393

11982

'3189
1470

-21234

I08O59
180

1.241

14118

8.023-

Tom

S184l4'l

•1.424.733

3131348

901189

■830.977
48X483

■39I.\M

331*104
-336.2A9
2UaS7
229.100
200108
-•98181
'184.842
i84'.98't
199.^
141:331

Ten' Krecf'84^as*4 1.013174 2.48-1.9'„ •I61«SJU i.toiiiiu '8li3- 17.308137

IndbBCl li9cn**t
MVbcicmu 68:930 2«il( . 1.101448' ('l;i'02i48)

ctpiuniM e4o«n««4'
Uast-tipbite'idoii of oVuit (91373) 112:373) (12.373)

FpfW OCraci 8 M4r«^l.«4A«nf•• t  *• g-WK.. , ,7,403:«41 S 1023 t 17.413.484

loo NoiM to CenMdOsM FlMncM i



TRI.CQUNTY COMMUNITY ACTION PROGRAM. IN^. AND AFFILIATF

NOTES-TO eONSOLIDATED FINANCIAL STATEMENTS"
FOf^THE YEARS ENDEb JUNE 30. 2019 AND. 2018

N0TE1, ORGANIZATION AND! SUMMARY OF SIGNIFieANT ACCOUNTiNG POLICIES
■Orqahliatlon and Pfinclples of Consolidation
The*, cbtts'o'lidatfed fihanciai. Stsitemenls include the accounts of Tri-Counly
•Community Acllon (?rogram_, Inc; -and its affiliate, Comerslpne. Housing North. Inc-.
The hyo' prganizalions are consolidated because- Tri-Counly Community Action-
Program, Inc. .controls 100% of the voting povver of Corrierslonia. Housing North, Inc.
All .significant ihterGompahy items -and I'ransactions- have been eliminated from the
basic financial siateinents. Tn-Cburity Community APfton Prograrn, lnc.c(the
Orgartization) is a N.ew Hampshire hon-pront corporation that operates -;a wide.
varietyiOf communitY-servlce programs-which are'fuhded-primanly through grants or
cOhtracIs ^rpni yaiious fed'eml', state, and local agencies, .^merslbne Housing
North, inc. {'a New Hampshire nonprofit corporation) vyas. in^rpprated under the
laws of':the-Slate of New-Hampshire for the acqulsitiop, cpnstinuction and operation
of cpmmunity-ba.s.ed housing for the elderly.

Nature df activities
The. Or^anizatiori'-S programs-cbhsjst ofthe follo.wing:

■Agency'
Tn-Cgunly CAP Administration' provides- bentml prog'ram management
Support- and .oversight to the Qro.dnization's- many individual programs.
This: includes- planriing and budiget- deve(op.rn.e.nt. bppkkeeping and
aocoMhtlng, payroll and HR .services, legal- and ayd.lt serv,ice.sv IT s.upport,
rt3.3.hag§rnent syppprt;'financial support and central policy-devfelopment.

Th-Cdunty CAP Administration is the liaison between Tri-Counly
Community- Action Program. Inc.. Board o.f pireptors and its prpgrams;,
ens.uring- Ihal- programs co'rhply with agreemerils rhade by Ihe Bpard to,
funding purees and vendors.

.Other respo'/islbililies Incjube the rnanagement and .ajlppation of funding
received through' a Comnlun'lty Services .Block 'G'ran't. .as well as
managernent oflhe.-O'rgan'izatibn's real estate property..

Head Start
-Head Sl'art provides compie.hensive .services to (ow-lncoma children, arid
their families'. -Head Start- supports children's growth and -p'evelopmenl In a
positive- learning enyironrti'e'nt through a variety of activities as wel( as
providing services, vvhich include-Iri addition to early leamlhg,. health and
family well-being, All" children receive health and development'screenings,,
nutritious meals.- Oral health and mental health support. Parents and
families- are supported in achfeving their own goals, -such- as- ho.u.sing'
stability, continued e'ducation. and nna'n'cial.stability';.



PrograrDS suppo.ri'dnd s.trengthen parent-child reld(io;n's'hip's-d's their child's
phrnarV ed.ucdtQr.. Head Stad staff woric as partners with parents to Ideotify
and provide individualized activities (hat support their child's growth and-
developmdht.

Tri County Co.mmunlty Action H.ead Start serves 217 children in Carrbll,
Coos & Graftdn counties in 9 locatioris wi(h 13 center-based classrooms
and 1 home-based option.

GuardlansMo

The. Organlzatipn's-Guardianship program provides advocacy and guardibn
•services for- the vulnerable population of New Hampshire residents
(developmentally' disabled, chronically mentally jil; traumatic brain injury,
.and the .ejdefly suffering from' Alzhelfner''s, dementia, arid itiultlpl.e medical;
issue,sj who heed a-guardian and who have no farhiiy rhemlJef'or frifertd
vs^jllng, able.^or-suitadle tp serve in that capacity. This program serves 414-
Iridividuals. Additidnal. services Include, conservajo.rsli.ip. represenlatlve
payee-ship. fedOrdl .ftdiiclary services, benefit management services and
private probate acco.unti'og services.

Transibortatlon

The .Oifganizatiorl's trahsit program provides various' transportation
s.erv.ice.s: ddbiic bus routes, ddor-tb-door service by requeet'. long distance
medical, .irayel tb m'ediOal facilities, outside-our regular sdivlce area, qnd
.special trips for the alderiy ito go shopping ahd enfoy other activities that
are locatbd oiristde- the reg.ujar sen/ice are.a. The Organization's. f1e;et.o.r 17
wheeich'airiacbesSible vehicles offers'transportation oplip.ns to the eld.e.rty
and dlisabled. as-we'il-as td'the general public.

Vo/t/hfeef-

The Gdos County Retrred &;§er).ipr Volunteers'Prograrn (R'SVP) malritains
a. minimurri group of .394 volunteers, ages' 55 and older, .of whjch 2.8.7
actively served during the. last reporting period.. These ydluriteels share,
their skills, life experiences, arid time* with over '60 Idcial rio'ri-pTdfit arid
publi.c. agpnaes; -throjjghput. Coos Co.unty that .depend on voluhteer'
a'ssistarice to rheet the needs of their constituents. Our yol.unteers. .donate,
dver 46.764! hours .yearly.

Workforce DevefoDment.

The Organization, is .assisting transitional arid displaced wbfk6ii5:--as they
preparo' for new.job.s; .e.rip also •assisting' curT.ently-emplpyed -woricers to.
gairi-the;skllls-required for better jobs.



The Organization is helping to implement New Hampshire'.s Unified Stalfe.
Plan for • Wortcforce peYelopmenI, In line with the federal WotWorce
Investment Act. Wofirforce training programs, vyith training facilities in
.three' towns, provide* .tempd'rary .assistance for needy families (TANF)
recipients, with'20<l30 ho.urs'per week of training in the.areasof em'ployrneot
skills, Qomputer- skiils, .and business' .experience', and also place
participating TANFrecipienls iri community-based vyork experience sites-.

.Alcohol Other DrvQS (A6D)
■Services, provld.ed' ihroug.h the A.OQ prograrh included a'ssistirig -the-
aicdholic/addicted person on the road to recovery, through' .three phases':
Crisis Inte'rve'ntion. So.t?net'y. .Maintenance, and Assessment and Referral to
appropriate Ireatrtie'nt facilities.

The BesWenlial Treatment Programs (Friendship House) provided
chemically depeiidiant irtdiylduals. with the fundamental tools, of fecoyefy.
including .edu'cationa! clais'ses'.-group arid indlvld.ual cp.unseiin'g. 'wor1(, and
recreational therapy, .and .-atteftdarice at' inrhouse and. coiTirnunity-bas,e.d
alcoholics, arionymous.' and narcotics ahonynidus meetings. The AOD
prograryi a.l.so offe.red.assistance with Its impaired driybf p'rograrris.

Effective Octob'er i, .'2017, tlie Organization Is no lor^er responsible for the
Alcohpl & Other Drugs (AOD) program. The grants for .the. program vyere.
transferred to North Country He'alth eonsOrtKim (NCHC)-, a's.they tdok- over .the.
program: The Friendship.-Ho.use was sold to. AffofdabTaHdusing.Education arid
Developrtient-. (AHEAD),.

Carroll CountvDenial
The Tairiyrorth DentaJ .Center (the Center), offers high quality oral h.eal.th;
care to childreri vyith.'NH MedJoaid coverage. The Organ'izalioi^i.alsO'serv'es.
uninsured'and underinsure.d children and adults usir>g a slidir^ fee scale-
that Ofifers 'intome-baSed- discouiHtS for care. Th.a Center accepts most-
comrnon dental iosu'rahces for' those who have cpmrriercial dental
Insurance .coverage. A school-based project of-the Dental Ceriter, Schp.oT
.Sm.iles, offers oral'health e.duca.tion, screening-, treatment-and referrals for-
treatrtient to-over 1 'pOO-Ghildren In 9 schools' in the vicinity .o.f the Centgir.

Support Center
Th.e Orgariiz.aticri's'Suppo.rl Center at Burch House pfoVides diroct. serytce
and shelter to yicti.ms and survivors of domestic, ar^ 'sexual vlblence' arid
stalking I'li Ndfthetri Grafipn >Cpurity. 'Support .Center services ara.
accessible 24 ho'urts a day, 365 days a year.. They include: crisis
Intervention; s.upportiye ^counseling; court, hospital and policy advpca.cy
and accompa.n.ime.r)!.; emergency shelter support groups; corh'mu.nity
education -and outrqach;; ylolence prevention programs for studeht'^;
information, refertals and assistance accessing other community
resources.
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Homefess

Hprtieless :seivices include pn outreach inlerven'tion arid prevention ."(Jrpject'
(hat strives to. preverit individuals and families, from b.ecomihg horrneiass.
and assists the already hbiTieiass in securing safe; affordable housing. The;
Organization provides temporary shelter space for homeless clier\ls..

The prganizatio.0 also provides some housing, reli.abilitation sennces to
help preserve, older hb'Using .stock.

Energy Assistanceand t)Utreach ^
Energy Assistance Services p;rovlde' fuel and eieciric' assistance thrOugh
dired pay to vendors or a discount on the. client's bill. Community. Contact
sites allo.w local parlicipahts d.(^ss. to energy :a.ssi.stanQe programs ;and
other erhergency services. The- offices- provide irifprmatipn to the
Organization's, diehts about other programs offaried.. as well' .as other
pro'granis ayailable through Qth.er o.r;gariizations-ln the' 'corhmunity:

LoW'lncome Weathe'rizatioh

The Nl-I weathe.tizatiori program helps- low-income familteSi. -eld.erjy;
'd.isa.bied-. sm.all chil.dren and individuals- Ibvver their hdme energy costs-
increase their healthi safety; a.nd pomfort; .and Imprbve- the quali^- of iiwng
while Improving housing dppk Jji oornmuniti.e.s around .Ihe state utilizing
energy cost .sav/ing,. health and safety and cart)ori .lowe.mg measures, the
NH Weatherization.-Assistance Prbgfarri-aiso creates local NH jobs.

•>

Eider
The Orgariizalionis eldef program, provides;.s.enipr meals; In i-j5 community;
dining- site's, horhe deliVe'fed meals (Meals On W-h.sels-} to the frail and
homepound elderly, end serllor nutrition eduOatloh and related
programming-; The.;Go.os Qa.unfy ServiceUnk Aging & Disability Resource
Center essjsts with person-cenfere.d counseling. Medicare couHseting,
r^edicaid assistance, long.-te.nn care eo.uri.sejing services., and caregive'r
supports.

Housing.Sen/Ices

cornerstone Hp'usirig North, Inc. i.s subj.ect-to-a Project Rental Assistalice
Contract (PRACji with the UrSjfejj Sta.tes Departmerrt of-Housing and Urban
Oeyelopma'nt. (HUb). arid a. sighifica'nt po.rlipn of their rental income, is
received from I^UD.

The Organlutlo.ri incl.ude.s ;a-- '1i2'ruriit' .apartment complex In Berlin'. N'ew
Hampshire, for; the elderly-. This operate.s under Section 202-of the National
Housing Act and is regulated by- HUD with respect to the rental charges,
and operating methods.
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The' Orga'niiation has a Section 202 Capital Advance. Un^er guidelines
established .by the U.S.. Office of Mehagem6rit and Budget Uniform
Quidance, Title 2 U.S. Code of Federal RegOlatlOtis (CFR) pad 200,
Uniform Adrninistratiye R&qujrernents', ■ Cost Principle's end Audit
.Requirements for Federal Awards, the "Section 202 Capital Advance is
con'sidered to be a imaio'r.pfbgram.

Method of accounting

The consolidated financial statements o.f Tri-Gounty Community Action Prograrh,
Inc.-have bed'n. prepared utilizing'the accrual basis of accounting- in accordance, with
accoiuntih'g principle's gen'ei'ally accepted i'ri' the United State's of' America; as
promulgated by the Financial Accbuhlthg -Stan'darijs Board (FASB-) Accounting
Standards Codincation (AS!C). Under this, basis, revenue, other than contributions,
and expenses are .reported \^er) incurred wthout regard to the date, of receipt Or
payment of cash.

Basls.of presentation

The financial statements .of .the-Organization have been-p'rep'are'd in'.a'ccordance
with U.S. generally accepted--.accpun.tirig principles .(US-GAAP), which re'qurre the
Organization' to report .informatioh regarding its- fihanctal position and activities
according to the fdllo.wing:r)et asset classifications:

Net essets without.donor restrictions inc\ude net assets that.are not subject
to any donor-Imposed restrictions and' may be.-expended :fpr any purpose'Jn'
performirig the primary objectives of the Organization. These net assets may
be used at the discfetioh of'-the .Organization's mariagerhent. and board pif
direclo.rs.

■Net.assets with ddnor restrictions include .net a?^te s.ubject to stipulations
imposed by .donors and gra'ritore.. Sortie dor}or restrictions are temporary in'
nature- those restrictions; will b'e met by 'actions Of the Organlzatioo or by
passage of tirhe, Qther .dp.nor restrictioneare perpetual In nature, whereby the
donor has stlpul'ated! the.funds.be malrilaine.d in pe.rpe.luily.

T-he Organization has,net'.a'ssets'wiih:dbrior 'restrjGtlons of !5.678',254 and .$.817,791
at. June ■$p.,2p19 and 2p18. respectively. See Klote 13.

.COritributrOris
Coritribulions received sre -recorded as net assets without donor restrictions or'net
■assets with dorwr restrictions, depetidlng. .on .the existence an.d/or nature: of. any
donor-imposed restrictions. Support (hat')& restricted Ts'reported as an increase. In
net a.ssets wiihpul donor restrictions If the- restriction expires in the reporting, period
In^whieh the contribution js recog.rtlzed. All other donor restricted 'cOntributions are.
fepOrted as. net ais'sets with donor restrictions, d.ep.enciing on the' nature of the-
restriction. 'When a restrictloh expires (that is, wherr a-stipul.ate.d time restriotion
end.s.or purpose restriction. Is accomptl^hed),. 'net assets with donor restri.ctloos are
reciassified to .net assets without donor'restrictions,and reported in the statement'of
activities as net assets released frorp. restrictions.
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•Accounts Receivable
Account^ rece.ivablfs :dre sta.ted at the amounV management expects to collect from
balances outstanding at-year-end,..Most of Ih.e receiyaliles; are-amounts due from
federal and state awarding agencies arid are t).ased pn reimbursement for
.expenditures made, .under specific grants' or- contracts. A porljon of the accounts
receivable-balance represents.amounts .due from patients at Gafroll Cdiirity Dental
program. Past due receivables are written off .at management's discretrcnAJSing the.

Write-Off method; this is riot considered/a d'epartura from accounting principles
generally ecCepted in the United State because the effects of the 'direct write
rn.ethp.d approximate, those of the allowance method. Manag;ement:selects accounts
to b.e written o.ff ;dh.er analyzing p.as't payment history, the age of the' accounts
receivable., arid collection rates for receivableswith similar characteristics, such as
length of time eutstandirig. the Ofganlutlon does not. charge Interest on
outstariding ac'couhts receivable.

Property and Depreciation

Acqu'i^tions of.buildings; equipme.nt.:and improvements In exce.ss-Qf-$'5,.-pOO and ail
expenditures; for repairs, mairitehance. and bettemie.nts that materiOily ptplong the
'usefuliives of assets arO capitatizOd. Buildings, equipment; and improvements are.
.stated at co.st. less accumulated depreciatiori. bepreciatlon 1s..provided using the
•$traight-||he-methpd oyerihe estimated useful lives of the related.assets.

Dep.rOciatio'n expense related to assets vjsed solely b.y an lo.dividual p.rogram is
charged, directly to. the. related program. Depreciation expense for assets used by
.rriQre thpn.one program Is charged to the pro'gfam based upon a square:footage or
-other similar ajlccatlo.nv

Depreciation expense related to ddrhinistratiye dsset§ is>lhc|ujded In the indirect co.st
pOQl .and ph8.rg.ed to. the programs in accordance -with the Indirect c^ost plan.
.Maintenance and repairs that do npt maierially. prolong the useful lives'of assets, are
chafiged to expense as incurred.

Estimated useful lives are as foliows;

Buildings and irnprpvem.ents 20'to 40 yPafs
Vehicles 5 .to 8:5 years
Furiiltu'fe-a'nd equipriieht . 5 to i'5. years

Client Rent's and HUD Rent Subsidy

'CprT)'ers.tdne. Hpusing No.rt.h; Inc.'.s rents, are appro.ved oh'ari annual basis .by the
Odpaftnieht oT IHou.sing and Urban Development. .Rental. Increases are prohibited
•wHhbuf such.appro.val. The clients qre'c.hoi:g.ed rent equal to-30% of their income
less adjustments allowed by the Department of Hpusing and U.rb.an Development.
Rent subsidies are. rec'eiv8''d: frdm 1he Oepartment of- HoOsifig and Urban
Development for the d.ifferen.ce between th'e allowed rents and the amounts
fecelved frOm the client's.

13



Refundable Advances

G'rants r^.ceive.d in advance are recorded as reTundable .advances and recognized
•as revenue iri' Ihg- perip.d. i.h. which t.he. rei.ate.d a.ervices or e)!cpenditure;s are
perfofmed or incurred. Funds-received in advance of grantor condili.o.ns being mei
aggrepaled $T.Si7.l57 and $:19i.069.a$ of June 30. 26l;9 and;2O18..re.sp0ctively,

Nonprofit (ax.sta'tus;

The. Orgahiialiori'is a poi-for-profij Section' 50i.(c)(3) .organization. In accordance
with.ihe Ihfefnal Revenue Code. I.t has Ijeen classified as'-.an ,organization thaf.ls;nol
a private-foundation .under.the.Ihterhal Revenue .Gbde'and.guajifies for aichafi.table
.coritribution deduction for Individual donOfs.. The- Oi^ahlzalio'n files irtformatlon
returns .in '.the U'nite.d States.. The Organrzation's' Federal Forth -990 (.RetUm" o.f
-Ofgahizatlon; Exerhpt from Inco.me Tax), 'is .s.object to. .examination b.y the .IRS,
'g.erlerally fd'r'three years-after if is fried. The .O.rganizatio.n i.s. no longer subje'd to
examination's by tax authorities !for years prior tO' 2015.

The-Organization follows. FASB.ASC. Accounf/ng 7or\(7h'ce/tfl/nfy./n :/dcorne. Taxes,
whiCrt- lelarifies the, accountipg fo.r uncertai.nty- 'in iocome .t'ajtes -and prescribes a
r^og'riiliori 'lhresHoid and rhe'ssureitient attriljute .for-.nriancial s.tate.meri't recognilibri
andrrxieasvre.meni- of tax positions lak'e'n or expe'cfed fp be takeiii iri .a .tax re.tuni.
The Organization .d.'Oes not b'elie.ve they haVe^ taken uhcertaih tax. positloris,
'thereforej.a lidbili.ty for incQme taxes .asso.ciaied with.Or^icertalh'tax positions ha's riot
beeh-'recOgni^'e'd.

t

'Dug tp.chang'es. In the.Tax.'ia'W In the 20-17 Tax-Cuts.'ah'd Jbbs Acf.:the-Or'0anizalibn'
■js; subject .!p; file-an lJr:irelal'ed Business IncOrhe.TaxF^dlurn'for unallowed expense,s
■fpr-the-yeaj.ended .June .3P"-, ,20,1.9. Thes.8 e.xp.enses.ifeH under the. qualified taxable
:frioge-benefits. The total tax due for the yearended" J.une '30;. 2'0'i'9 is approkiiTiately
:$8.;9d.O..

•Gprrierstoriie. Bousing North, Inc. Is ekerTi'pt ifrOrh Incohie taxes urider Section
501(cX3J ¥ th.e- .lo|®rna! .Revenue Code.- The Iritemal Re.vehUe .S.erylce- has
deteirnin'ed -the^ Orgahlzatio.ri' to be other thao a private foundation within the
meaning !of Section 509(3).

\

Retirement plan
Thd Orgb.hiza.tion rpaintam.s; a tax-shgitered annuity plan un.der tbej prdbisiohs; of
•S'e'clioii ..463(b) -df the. Tntefna.l .Revef)u.e Ood..©- A.!) eTPlPy^es ace .eligible .to'
.contribute to-Jh'e plan begrn'ii'lng; oh the date theyr.arg :empl.pyed. "Ea.ch .errjploy.ee.
may elect salary reduction agreerhent contributiorls In accorddnce- with limits*
allowed m .the Inlemal Revenue' Code. Employer .cdrifnbutib'h'S. .-are -a'l the
6iga"nlzatlpn>-.arino.ardiscretjon: ln..j8nuary'.-2gii.erriplo,y.ercontribution p&ym'Oril's
ceased, therefore as of Jurie 30., ;2p-19 arid 20?l'pv the.re were no. discretionary
contributions.' rec'oided. Further inforrhaliph can be. obtained from the
.Organization's 4'Gi3(b) audited financial statements..
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Portated servic'es and ooods

ContHbutidns of donated services that create or enhance nbri-financial assets or
that, requir.^'- specialized skills, and would typically need to b:e purchased >ir ndt
proyide.d by donation are .repprded at'their fajr vaj.ues in the period..receiyed.

Contnbuted nonda'sh assets ate recorded at fair value at the dpte of donation. If
•donors ̂ ipulate hdwiong the assets must be used.-the contiibUtions are recorded
as tnel, .assets, wth donor restrictions. In the absence of .such istlpulationsi
contributions of nonqash assets are recorded as net .assets without donor
restrictions.

Donated property and eQuipmont

Obr>ations.df property and equipment are recorded a s support at their estirnated fair.
. value .at the. date of don.atioin.. §uc.h donations are' reported as net assets without
donor reStn'ctiO'ns unless the donor has restiicted the donated .asset tp a -.specinc
purpose. -Assets dohafed With expiicii resthctlbns regarding thei.f use and
qpntnbutipns-of cash that must be used to acquire property end .equipment are
repotted a.s.net'assets-with donor restrictions. Absent donor stipulations regarding
h'd.w long' tho^- donated; assets rnust be- maintained, the- 'Qiganization reports
expirations of dOrlOr restrictions wheti ttie dona.ted or acquired .ass.e.ts- are. placed In
s.ervice.-as instructed b.y' the donor. The Organizatlbh xecldssifles net .assets ̂ th
donor reetrictions'tp net assets without donor restriclidhs at thaT time.

■Pfomls''esto'Glve
Cohditibhal.:p'ro'mises-to give are not recognized In the financial .stat.^ments until the;
'Qoncjltions are S.ubstantially met: .Unconditional promises to glve thai-Ore expected,
to t^te. OQ.II.ected wilh.iri one year are- .record.ed at' 'the: :nei realizable value.
'Uncpndl.tlgn.a.l promisee to. give tha.t are. expected to-be-'colle:cted In':more th'an one
year are-recorded -at fair vajue. whi.ch Is-measured as the. pi:esent value: of their
^future' 'cb'sh flows. The discounts on those .amounts are computed using ris.k-
adjusted Interest rates .applicable to the. years In which the prpmi^s are rec.eivj9d.
AmortLzatip.n of'tpe -discounts is included in con'thbutioh revenue'. In .the absericO of
donor.st.lpylatio.ns.to the contrary, promises with payments due In future periods.-are
restcictOd to dse after the due dajte..- Promises that remain un.cplj'e.c.ted more than
one year after their due dates are written off unI.eSs the- dor^r%: indlqate that
p.ayrrient'ls rnerely postponed. When a restriction expires-,, net assdtS.with donor
restrictions'are; rj^classified' to net 'assets withou't.ddnor.restrictions.

As of June 30., 2019 and 2018, there, were promise& to give that: were absent of
donor stipuiations, but restricted in regards to llrhing, and therefore classined a.s.net
assets -with donor restrictions In the amount of $231,161 and $-212,207,
respectively. This arriount was Included In grants, and -contracts dh the
Cobs0.1idated Statement-pf'Activlties.
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Use of estimates

The. presentation 'of ftnanclal statements' in Gonfofmily with accounting phncipies
generally gcoepte.d in the United States of AmeriOa requires mahagehneht to make
estimates and assumptions that affgct the reported amounts of assets and liabilities
and disclosures; of contingent assets an.d liabiiities .at .1^6 date of the fitianbial
statements' and-the reported arhounts of'revenue'and expenses during the reporting
period. 'Accordingly, aciual results- could, differ fro/n those e'stirha'tes.

Fair Value of Financial Instruments
Accountiri'g Stan'da'fds ebdification No. 825 (ASC 825). bisjclosure.s.of Fair Value of
Firiehdel Instruments, 'requires the Organization- -to disclose- fair values pf its-
financial instruments. The carrying amount of .the 'Organlzatioh's firiancial
Instnjments. which consists pf cash, -apcounts receivable, de'p'o'Slts and accounts
payable, 'apprDxirhate fair value because of the short-term maturity of (hose
irwtrum'ents.

Functional allocatlon of expenses

The ^sts- of providing the various -programs -and Other activities' have- been
summarized onia fahctip'nal tpasis in,the statement of:a.ctivl'tles. Accprdihgly. certSlh
costs have been 'alib'Cated a'riion'g the program services, and/s.upporting 'activities
benefited.

Program safarles and related expanses .are allocated to the various

p'ro'gfarhs- .arid 'supporting .services based on -actual or estimated time
employee's spend on each function as reported on a timesheet,

W6H<ers:Combensation expenses are charged to each program based upon
the clas'Sification of each, entpbyee and allocated to the various •program
based upOiri'the tirne empldyeeVi^per>don each function esripted above.

Paid Leave Is charged to., a leave poOl and is ailocated to-each prpg'rarn as-a.
-percentage of'tptal sd[arie.p..

Prinae' flen'efffs aifO .Charged to a .Fringe Benefit Po.oi. These, expenses-
'include .ernployer payroll tiaxes. pension expenses, health and dental
insurance-and unemployment compensation, the pd'ol is'allocated to. each
pmgrem ba.sOd upon a percentage of salaries.

baordelatldn expense is allocated to each prpgrarn .pased upon spedific;
:assets> used by the. program and Is repoiled as depreciation expiense on the.
-statements; o.f-'-^nctional '6:>cpenses..

Other occupancy expenses are appllGapte .to asse.ts: which :are used by
muilipre. p'rt'gra'm's. Buildings -are primarily charged to the-benefitl.ng program
based upon an analysis of square footage. Costs related to a .building include
deprepiatio.n. losura.nce', utilities, building maintenance, etc.. The.se cps.ts' are
reporied as space costs on the statements of functional expenses.
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Insurance! automobile insu^anc^ is allocated to programs based on vehicle
usage;- buildihg liability ih's'urence is' allocated to programs based on square
footage of.the b.uildir^s;,ar>d. insurance for furniture arid equipment-is. allocated
to programs using'the book b.asis of the insured assets.

The remaining shared expenses are charged to an In^firect Cost Pool and
are allbceie'd to each program baSed upon a percentage of program expenses.
The 'expenses include Items 'such as adminrstrative 'SalarieSi gerierai liability
Insurance, admlnistraiiye travel, professional fees and other exp'e'nses whiCh
cannot be' specificajly identified and charged to .a program.

The Organization submits an indirect cost rate proposal for the paib leave, fringe
benefits ;and other Indirect.icosts ,to'the. U.S. Oepartmehl of Health and Human
Seryices, The propo.sal, effective fpr the ftscal year beginning July 1.:2dl8, received
provisional approval-and is-effedtye. untij amended, at a rate of 12.50%. F^er (he
agreemeril. with the U.S. Department of Health and Human Seryfce;s. the
drganlzatidn's •final raie-for (he year ended June 30, 2018 wa.s 11;45%.., The actual
rate for the year ended June, 30. .2019 was' approximately 10.44.%, which Is
allowable because it is .l.e.s.s. than the provisional rale.

Advertislrid pollev

The Organizatio.n uses advertising to ̂ rifoim -the. comniiuriily a.bout the prpgrgms it
offe.rs and .the ayal.labillty^of services. Advertising. Is exp'e'nsied as.iricurted. The tptal
.cost of advedising fpr.the years ended June:30. -2019 and 201:8 was.$.il.69d aM
S.16,6.16, respectively..

Debt Issuance Costs

During't.he year e.ndep'J.une 30, 201.9., the Organization retrosp'e'ctlVeiy adopted the
provislp'ns of the- ^ASB Accounting Standards .Update' (AS.Uj No'. 2015-03.
'Simplifying- the P^e'sehtaliori of Debt Issuance CosTs ' The ASU Is limite'd to
simplifying the presentation of. debt I's'suahce costS; and the re.c9.gn1tlon .and
mea.surenient Q.uldance 'for debt: Issuance, costs Js not effected by the ASU.
Amqilizdtlon expense of .$887 has been included with' interest ex'pense in the
co.n.solid.ated staterne.nts, of'.functiqnal.expenses for both 2019, and 20.1.8.

New Acc'o'untlna'.Pfohouhc'em'efit

On August 18. 20'l6; FASB IsSued A§U 2016-1.4,. Nol-fbr^Profit Ehtltl,e|5 i(Topic. 9.5,8)
- Pre^nt^tlon qf Financl.al- SiBtemqnts of Nqt-for-Profit Entities., "the upda.le
.addresses the complexity and uncje.'^tandability of net asset classificatloh.
deficiencies in' Irifdrrnatlon aboiri liquidity and'availability .of resources, and. the la'ck
of consistency In th.e.type of InfOmi'ailoh provided about expenses and; .investment
return. The' Oigahization .has. adjusted the .presentation of these statements
accordingly. The ASU has been applied retrospectively to..dll periods presented.
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NOTE 2. LIQUIDirr AND AVAtlABILITY
The-Collowing represents, the Organization's .financial assets as of -June 30. 20-19
and 2018;

2019 20;i8

Financial assets at year^nd;
Cash and cash equivalents, ufxJeslgnated $ 1,400.750 $ 1,329,038
Aooouhts receivable 1,274^083 1,156.657
Pledges receivable 231.16'1 212.207

Total financlal.assets 2.905.994 2.697.902

LesVanibunts not available to be
us^. within one year.
Net assets with;donor restrictions 678,254 817.791

Le5.s net .as.sets with'time restrictions to be.
met in less thari-a year. (348.631) (540 6431

Amounts not available within one year 329.623 .277.148

.Financial asse.ts-available to meet general
expenditures over the next tw.el.ve months S 2'.S76 37i S 2 420 7.S4.

It' is the Organlzatio.nls goal, to rnainiain fihanclal assets to meet 60 days' of
operating expenses vyh.lch apprpxima.tes. $2.786-.006 and $2,729,000 respectiveiy,
at June;30, 2019 and 2018.

NOTE 3. CASH AND CASH EQUIVALENTS

Cash ahd bash equivalent's consist oficash on.hand, hjnds on deposit;with Tinandai
institutions.- a'hd Investments .with -driginal maturities of three, months .or less-. Ai
y.e.ar .end and throughout the: year, the .O^ahizationls Cash- .t^alances yvere
deposited with multiple .fi'nancidi insti'tLrtlons. At June 30. 2019 arid ^018,- thp'
ba.ld.ace$.ln ihte.rest andi.non*-ln.terest-b:6ari'ng accounts wereinsurbd by the FDIC up
to .$250,000. At June' ibi 9 and ,2.018; there" .wa.s-approximately-$T,-7.50.00Ci .and
Sl.,2b0,-000,.of'.deposits.h'eld Iri-excess of the FDIC limit, respectivery,. M.ana9.eme'ht
belie.ves the Organization is not elcposed to any slg'riincdnt credit- risk- on cash and
-cash e.quivajents.aod considers this-a normal bu'slriO'Ss risk.

Cash Restrictions

The; .Organization is reqiili'ed to maintain-a deposit account with a bank, as part of
the. ba.n security, a.greemerit disclosed, at Note 7.. It is required -to. mairit.aln a
balance of $19,968 in the account, which Is restricted from withdrawal except to
make payments of debt .service or as approved, by the- US Departme'rit of
Agriculture.
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Aniouhts withdrawn to ̂ ake' payments of debt service must be rep'snished with
monthly .deposits until Ihe maximum required deposit -balance Is achieved. The
balance, as of .Jurie 30, 2019;arid 2.Q18 was.'$20,010 and $19.980.. respectively.
The. Organization has ni.ade all of -their scheduted deposits for -the y.ears ended
June 30.'2019 and 2016. These amounts are Included in restricted cash on-the
Statements of Financial Position.

The Organization Ijs required to. maintain a deposit a'ccount with another bank as
paft of a.t}ond issue:(see borid payable In. No.te* 7). The required balance in the
account is $173,817 and Is equerip 'lZ monthly payments. The balance as of'June
30, 26i9 and 2016 was $176,298 and $176,570. respectively. qr>d (he*Organization
was in compliance wlth -thls requirement. These,amounts are included in rastrictpd
cash on the Statementis of Financial .Position.

The Organi^tioh maintairis a deposit 30000111!on behalf oj- clients who partrcipate: in
the; Guardianship S;ervi(^0s Program. The balance in the account Is restricted for-
use on behalf of .the.se clients and an offsetting liability is reported on the finaridal
statement^ a.s other- current liabili.tie.s-. The total current liabUHy related to 'thl$
restrictiori at Junq '30. 2G19 .anql 2016 was $582,11.8 and $:378,.805. respectively,
these amounts are Iricluded in other liabilities on the Staternents: pf Financial
Position, the tbtal restricted cash within this account at June 30. 2019 and 2018
was $582,116. and $3.76..6.05. respectively, and Is Included' in ithe restricted cash
balance on the 'Statements of Fjnanda'l Position.

.At June 30. 2019, the d'rgdrilzation had $45,198 in restri.cted dash relalirig to the
-property .that is hel.d fbr' sale-at year end. Upon the:Sdie of the prdperiy, .it. will be
.donated to another.non-profil.drganization.

I

Cert^ain cash adcpurits related to Cornerstone Housing North, inc. are restricted; for
c'ertarn. uses' in the drgahizatlbh 'utider rules arid f^utatlons prescribed'.by jihe
Oeparlm.ent of Housing and Urbdn. de.veropment. the tdtal drnount restricted at
J.une 3p. 20.l9*and 2018 vyas $i79..'277.and $131,610, respectively. See Note 15.

lil0rE4. INVENTORY
In- 2019. and .26l'8. hyenlbry included wdatlierizatlon lihatenals which had! been
purpha.sed in. bulk. These Items are valued at the most recent .cost. A physical
Irivento'ry Is taken anriually;. Cg.st I? dstefmlne.d. using the. firslTln. first«o.ut (FIFO)
method. Invehtory at-June 30. 2019 and 2016., consists ofweatherization materials
totaling $85,886 and $87,569. re'spbctively.
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During-the year ended June 30. 201.8. -the Organizatiph adopted the provisions o.f
thp- FASB- Accounting Standard 'Update" ,{ASU') 2015-11, Invent6^. (Topic 330):
Simplifying the :Measufe/77e/7( of Inifenipry,. which simplifies the subsequent
measurement of inventory by requiring inventory to b.e measured af the lo.wer of
cost or net realizable value. Net reailzabje value Is the esti.m.ated selling price of
Inventory In the prdihary course of .business, less reasbriably" predictable costs of
completion-, disposal, and transporta'tion. The- Omariizalion has evaluated ASli;
2015.-T1 and has -determined that there, is no material impact to the fin-anCial
statements'.

NOTE.5. ACCRUED.EARNED TIME

Fbr the yea.rs ending June .30., .2019 and 2018', employees.of the Organization w'ere-
eligible to 'accrue vacation for a maximum of T60 hours. At June 30. 201,9 and
20.1.8, the.-Organization had accrued .a' liability for future arinual .leave time that'its
employees had earned, and vested in the amount of $204,079 and $203.1-21..
respectively.

•NOTE 6- PRORERTY

Property co.nsists ofThe following at Jurie 30. 2019:

Capitalized Ac.cum.ulated. Net
Cdst- D'epfeciatlon .Book.Value.

Building $ .9,709..749 $-.3,469.618 .$6'.240.131
Equiplnent 1..-950..pS'.3' 1>0'8.917 '241...146-
feo'ri'struclibn
in.progress 2;500 - 2,50.0

Land 423.840 ^ ■423:84'0

S6.9b7.617

.Properly conslslsdf the fdllowlrig 'at June 30'. 201.8-:

Capitalized Accurfiulatod Net
Cost Depreciation Book Value.

Building $10.003;9'44 $ 3i448";4.11 ;$.6.555;5.3.3
Equipment Z384.905 •1,754.-91:3 ■629.992-
Land 423.840 ^ 423.840

$ S;203:-324. £7.609.365

The Organization ha.s. use of computers- arid equipment which are the property of
state and fed.eral agencies .under grant agreements'. The e'q.uipriient, whose book-
value is immaterial to (he 'financial stateme.nts. is not Included In'the.0rgariizati6n"s
properly-and .equipment totals,
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Depreciation e)^pense for the years' erided June .30. 201$ and 2018 totaled
$44:7;669 .and $463,483, respectively.

The Organization has property held for sale at- June 30. 2019 -amounting to
$47,000', which is classirie'd as a current aSset in the ac'cdhipa'nyirig consolidated
statements, of financial position. The total loss on the write down .to market valOe of
this property was $255,492.

note 7.. LONG TERM PiEBT
The lonO'tenm debt of .(he Orgariizationas of June 30. 20.19:arid 2018 con'sisted of
the foljpvying;

2019. 2018

Note payable with the USOA. requiririg 360 monthly
jhstallme.nls of $1,664. including interest at per
annum. S.^cured by general business; assets. Fihal
installmenldue January 2027: .$ 124.867 $. i'38y225

Note payable- with a bank requiring 1-20. monihty
.installments of $3..Q33. including interest at 4.69%
per annum. .Secured by first m.ortgages on. .two.
.commercial properties. Final installment due April
:2021- 328-896 3.49,131

.  Note payable, with a be.nk requiring 6.0 monthly
jpstallmerits of- ■$4'59'; incl.uding int.eres.f at; -5% per
arinU'rii. fhiS'note, was an unsecured line of credit
that: was-converted to a' tertn loan dCirlhg the yaar
ended June 30, 2016. Final instatlm^eint due April
2021.. 9;618 14,5.00

Note payable' to a financing company requiring 72
monthly "installmen'ls- of :$'312-. Ihciudlng; Interest--at.
5.49'% per annum. .Secured by the-Organization's
vehicle,. Final installment d.ue August-2021. 7.64i2 10.874

Note, payable to a financing conipaoy requiring 72
monthly insiaflmerits' of $313,- irfcluding irttareSt at.
5.54,% per annum. Secured by the Organization's
vehicle! Final installment due July 2021.. 7.385 1.0.637

Ndte payable to e- financing company 'requiririg :60
monthly installments-of $143, including-iri'teres't at

'  5.99% per annum. Secured by the Org.anizalion's
vehicle. Final installment due November 202Q. 2,33] 3,863
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Note payable to a financing company requiring 72
m'o'rithly ihstairmehts- of $248. including interest at
6.10% per anriurfi. Secured by the Organization's
vehicle. Final ios.tall'ment due February 2023.'

Note payable with a bank requiring 8Q rnpnthly
.installments of $2-,512.. including interest at 5.51%
per .annum. Secured by second mortgage on
commercial property. Final balloon payment is due in
March 2023.

Bond payable iwlth -a bank requiring nionthiy
Installments of $14,485, including interest of 2.7.5%
plus'the bank'.s internal cost, of-fu.nds'multiplied by
67®^ with an. indicative rate of 3.28%. Secured by
.first comme'reia'l real estate mo'rtgag.e on va.ri.ous
properties- -and assignments of rehls at various
properties. Final installment due; August 20.40..

Comerstohe Housing Nort.h-, Inc. capital advance
due to the- Oep'artrtie'nt of Housing arid U^an
Oeyelopment. This caprtai advance is hot subjeOt'to
intere.stor princip.a.l _amprl.lzaljpn and'.will be forgiven
afte.r '40 .yea.rs: or.l.n August 2047.

COrherstone' Housirig' Klorth, Inc. mortgage payable
due:'lo Ne>v Hampshire Housing Finance Authority.
The. .mortgage is not subject to. Interest or principal
•arnortizatibo. Paym.ents' are deferred for- ■40 years,
final payrrient'idue in' AOg'ust 2047.

Total fortg termdeb'l before unamortized debt
issuance costs

.tilnamorti.zed deferred fi.n.anc.lng costs

TotaMorig terrri debt
Le.ss current portion .d.ue-within'One year

9,739

3.9.5.429

1.2,041

■403.244

2,6.34,595 2.719.260

1.617,800. 1.617',-6b0

250.0QG. "250.000

5,388,102 5.529.375
.  f1'i.818V fli^.705i

5;376.284 5.516,670
•n 48'4491 1142.7331

S-5.227:835 $.5.'373937
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The-scheduled maturities of long-term debt as of June.30. 20-19 were as fdltdws:

Years ending
June -30 Amount

2020 ' $ 149,449-
2021 437,624
.2022 123.156
2023 48;5.481
.2024 118.295

Thereafter 4.075.097

^ 5 388102

As described at Note 3. the Organization Is required to maintain a reserve, account
with a bank for the first two notes payable listed above.

NOTE S. CAPITAL LEASE OBLIGATfONS
During the yeaNended June 30i 2016. the Organlutlon leased a phone system-and
copier bnder the terms, of capital leases, expiring in November -2020 arid March
.2021, respectively. Ckrring the y6ar ended June 30. 2017, the tompany leased an
•additlprjal .copier unde.r the. tenons of a capital lease; expiring in May .202-1. The
.assets and liabilities- under the capital leases, are recorded' at: the lower of the
present .yaliie of the minimum, lease" payments o.r .the- fair ya.lye of the- .assets. The
.asseis'-ar:e depreciated over their estimated lives.

The. obligations fmclu.d.ed in capital leases-at June .30, .20'l.9 and 2018, consisted of
the.follpvying:

2019 2018

Lease payable, to: a flrrancing company with
monthly irisiajl.rnents; of $208 for p.rincipal and
irfterest a.t 9.5% per- a.cinum. The lease Is secured
by the phone, system and will rhatureln Nbverriber
2020. j 3..291 ■? 5,362

Lease payable to a .rmancing company with
mphthly. .installmerits of $122 "for prihclp.al and
Interest at 8.'84i% per annum. The lease Is
secured by a' oopler and will mature In Aidrch
■2021. "2.261 3.467
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Lease payable to a rm'a'ncing company wiih
monthly Installmenls of $122 for principal .and
ioteres.t at .8.91.8%" per annum. The lease Js
secured by a copier and. will" ni.aiure in May 2P2"'1. 2.673 3.842

8,225 12,671
Less, current portion (4.870i U.44SI

The scheduled maturi'tleeof capital lease obligation's:as of June'-30.20'19 were as
•follows:

Years ending
Jurie-30 Amount

.2020 $ 4,870
2021 3:355-

S  8i225

NOTE 9: DEMAND NOTE PAYABLE

The Org'aniz'atidn has available a $750,000 li.ne of credit with Its phrn.a.ry financial
institution which-Js..s'e'c'ured by-real estate modg:ages and as'sigh'me.riu ofi.eases
■and rents .on .yari.ous properties as disclosed in the line of credit: agreement.
Bonovylngs urider:the:line bear interest at 5.00% per annum,, and totaled $316,000
at juni 30. 2018. There was no balance outstanding at June 30, 201:9'. The.lifie'is
•s.ubject:to. renewal ea'ch Janua'ry.

TTie Qrganizati.or* was issued an unsecured revolving linfe of credit In 2014 with the
New Hampshire Depa.rlrnenl-o'f Admlinistration .5arv.ices. The-Organization' was riot
required to: make payrhents of inte.rest or principal prior to maturity. At. June 30.
2018, .the o.ut'starldlri'g'- debt totaled $20Q,022.^, -Whi.Ch Included accrued, interest" of
$21.43:4. The unsecured re.vbiyirig line of credil was=paid off ih. full durtng the-yea.r
ended June.30'i.20l9.

NOTE 10. OPEftATING LEASES
The O.ipanizalion has entered Into riumerous lease COmmiime'rits for sp.a.ce.
LeaCdS under .non-cancelabie. lease agreements, have Varibuis .starting dates,
lengths, and terrns of payrnent and renewal. Additionally, the Organization hds<
several facilities 'vvhich are [eased 00 a. month to mo.nth 'ba.sis. Forithe y.ears ended
J.und -30., 2019-and 20-18. the annual rent expense for leased, faciii.tie.s .tot'al.ed
$1.81,127 and $165,227. re.specliveiy.
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Future minimum .lease' payments under noh-canoelable operating le'asle's hiaving
jnitial terms-in excess of one year a.s of June 30. 20'19..are-as follows:

\  Years ending
June 30 Amourit

■2020 .$ 147.778
•2021 65.003.
2022 3.301

NOTE -i 1. IN-KrND CQNTRIBUTIONS.
The Organization- records the. value of in-kind contributions- accdnjing to. th^
accounting policy descHbjed in Note 1. the Head Start, transportatloh and elder
programs, rely hea.srijy on volunteers who dpnale Ihe.ir services to; the. Organization.
These services are valued based upon the comparative market, vvage- fpr similar
paid position's.

The Organization is als.o the beneficiary of a donation of in kind In the fidrtn of belo.W
rnarket rent .for sprne oTthe faclNties utilized by the: Head Start and elder prdgrarhS.
The value of the Ih-klnd rent Is recorded a.t the differeri.ee between the rental
payment eh'd'the.hTa'rket rate for the property based u^n a recent-.ap'pfaisal;.

.ryldny other indryiduals have donated-significant amounts, of'time td the adiyttles.of
the Organization. The financial statements do npt reflect any- value for these
donated Services sin^. there is rip reliable basis for .ma.king a [reasonable
determination.

NOTE 12. CONCENTRATION OF RISK
Tri-County Commuriity Action Prograrh. lo.c. receives- a majority of its. suppori. from
federal and state gOv'etnrh'e'nt's. For the yearS ended June. 30. -20.19--arid .201*8;
.approximately $1:3,9.51,.iS28. (^7%) and, $13,773;8.03 (75%), respectively, of the
Org,ani^ti.bn'S.tOta! re.veni;je was received from federal and s.iate goverrirhent's-.. lha
srghlficarit red'uctipo .ln -the level-pf support were to occur, it would .have a significant
effect on the.drganrzatjon'S pfdgrarfis and activities.

■Come.rstoo0 Housing No.rth, Inc.. receives a lafge majority of its :support. frOm: the
U-.S. Oepartm.eri.t Gf Housing, and Urhan Development. For the yearn ended June
30, 2019-Shd 2018, appfpximdlejy 69% of the Organizations .to.tal revenue'was.
derived from, the tj.S. bep'artrtieht of Houslhg and Urt>an Oeyelppment. In the
absence of ;addltlbn'al revenue sources^, the future existence-,of C'orherstbne
Housing North. Inc. is dependent'upon the funding poIicies Of th'e.'U.S.. Department
of. Housing and Urben Development.

25



The majprity of Cornerstone Housing Norih. .Inc.'s assots are apartment projects,
(bf'which operatio.Ds are-cpnGentrate.d in the elderly pe.rsori'.s. real estate market. In
addition, the Orgarilzalioh operates in a regulated enyirpriment.. The operation of
the .Organization is. subject- .to administrative .directives, rules arid .regyiatlons. of
federal, -.s.tate and local regulatory ag'encieis;. including, but not limifed to, Hub.
Such administrative directives, mies and regulations are subj.ecf to ch'ahg;e by ah
act of Congress or an a.drninistfative change mandated by HOD. .Such changes
rriay occur with little notice of Inadequate funding to pay for the related cost,
including the administrative burden, to cofhply with the change..

-NOTE 13. NET ASSETS WITH DONOR RESTRICTIONS

Net assets with doh&f restrictions are available fo.r the. following spe.ciric program'
services as of June 30. 2019 and 20.18:

.2019 2018

Tempdrary Municipal Funding
10 Bricks Sheltfer'Funds

FAR
Re'stricted'.Bulidings;
Support'.Center
Wea'theriiatiorf
Loans - HSGP
FAP/EAP

RSVP Program Funds
Senior Meals

Head Start '
G^natipns to: Map.I.e F.und
Homeless Programs
•USDA

.loans- HHARLF
ION Capacity Fund-
•Community IVe;eds:AssessmehT.

$• 231-. rSI .$• 2.i2'.2q.7
142,190'

117,470

8.7,541
25,93,9.
25,000
19v907

1.1,290

7.0'56

5..130

3,^99
1-.571

142.190

1.36,614

190,049

21.454
23,249

-5.021

4,172:

1.588
27,680:

10.332
6.96'7

32,.194
4.076

Total net assets with dono.r restrictions i S7B,g54 S 617.791

.NOTE 14. COMMITMENTS-AND CONTINGENCIES.

Grant CdmbUance

The Organization receives funds under several federal and. stale grants.. Under the
term's of the grants the: Orgahizatlbn is required to comply with yario.us s.tipulatioris
Including use -and .'time restrictions. If the 'Organiza'lion was found to be
non.cpmpl.iant with the provl'sro.ns of the grant agreements, the.Organization couid
be liable to the grantor or .face disco.ntinijatio.n offundlng.
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Ehvimnmehtal Contingencies

•Oh Mai'ch 30; -2009; (he. Organization's Board of Directors agreed to secure
ownership of a 1..2racre site located in Se'Hin, New Hampshire. There, are 2-
buildings on this sjte de.slgnated as. th'e" East'Wirig and .West: Wing B.uildln'gs which
were: formerty used .as a .research and development facility for the. Bertin MHIs
Cdrriipany.

The.^ exte.rior soil and interibr parts of .the East Wing Building contained
contamir\ants which required' environmental remediation. In a letter dated May 2.
2012., the Slate of New Hampshire Department of Environment Services (the.
Departmerit) rioted that the rehiedial a.ctions. for (he exterior soils and parts of the
East Wing Building had been completed to the-Department's satisfaction.

In .addition, the Department noted, that the contaminants: related to the. West Wing
Building did not pose an exposure hazard, to site occupants; area residents, and the
eavirdrimdnt. provided the West Wing Building i.s rnaintaihed -to preve.nt further
structural deterioration.. If .further deieiHoration- occurs and conta'minahts a.rf.
released into the environment, the Organization could be required to take additional
action Including con.talnni.ent and reme.diiation.

Loss Cohtinaehcles >
During the ydar ended June 30.. 2018. -legal -actidns were brought- agai.n.st the
Organization. Due to th.e .uncertainly of the,.outcome.of suCh cases a's"'of June .30.
2019. as well as the uncertal.nty of the Organiution's potential liability, no arn'ount.
has been accrued by the .'Organization, .at this-tim.e.

NOTE 15. REPLACEMENT RSERVE AND RESIPUALRECEIPTS ACCOUNTS
Under' ComersiOhe Housing North; l.nc.'s regulatory agreement with HUD., the
Orgaiiizatlbn is required to set- aiside amqu.o.ts iritp a replacement reserve for the
replacement of properly, and bth'e'r :projebt experiditui'es-approved by HUD. HUD'>
ra.stricted deposits'of;$1.'29.4.07 and $106,548 were held .ih a .segregated accoUnt;at
.jurte 30. 2019 ar>d 2018.- rpspecliyely. HUD-restrlcted deposits, generally are: n'oi
available for operatrng purp'oses..

C.om;erstone Housing North. lnc.'s;us'e.of'the resjduai receipts account is cpnt.ipg.ent
.upon;HUD'S prio.r written approval. Residual receipts of $46.514.arid $21,326 were
held in a segregated account for the .years ended June. 30. 2019 end 2018,
respectively.

HUD has .initiated policies to. recapture funds built-'up in residual re.ceipts'accounts
upon, renewal of the Organization's projept rental assist'ahca contract. The policies
di're.ct that the amounts. In .e.xc.e$S-.pf certain llm'lts.ri.n the; residual'receipt's: accbu'nt.be
(a)'used to offset rent subsldies due from'HUD'under HAP contracts. or(b) remitted
directly .to HUD. The. policies generally require prp}ect owners to limit'the rnonies
ac.cumula.ted in the residual receipls.aoxunt to $250.per unit:
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In accord.ance with the. policy noted aijdve, subsequent to. year end ^he
Organization wa.s-required to remit funds to .HUP totaling In addition to the
funds rerftitted, HUD approved, the Organization, tp- withdraw S11.8:52' 'from the
residual receipt's'eccount.forequipmerlt.

NOTE 16. SUBSEQUENT EVENTS

Subsequent events are events' or transactions that o.ecur'after tiSe-statement of
financial position date, but before 6nah'Cial statefnerits are ayallable to b.e Issued.
Recognized subsequent'events are events .Or transactions-that p'rpvide additional
eylcience about conditions that exisle.d at'the statement of-'financial position date.
Includirig the estimates .inherent in the process of preparing financial st'alemehts.
•Non-feeoghlzed subsequent- e'yents are -events that provide' 'eyi.dence. abo.ut
.conditions that did :not exist at'the statement of financial posi.tibn date, b.ut arose
after that.date. Management has .evaluated subsequent events; through 'October 21.
2Q19. Ihe date the financial statements were available;to.bej'ssued.
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McDonnell
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^nnED'hiifiuc-A^
\«ibl>EIi(?RO-*. KORDICOWWi

bOVkH'VG&V^RD.
'fvTR/niJ^t:

INDEPENDENT AUDITORS' REPORT ON INTERNAL eONTROU;OVER.FINANeiAL
REPORTING" And on COMPLIANCE"and OTHER MA^ERS:BASEb ON.

AN AUDIT OF.'FINANCIAL STATEMENTS.PERFORMED
■IN AGCORDANCE WITH GOVERNMENTAUDmNG STANDARDS.

To ihe Board of- Directors of-
tri-Obuniy (^rnimunijy-Aclion Prdgrarh. Inc.
'Berlin. New Hampshire

•We bave-8ud.itdd. auditing-s^'nda'fd^ e'cc.epted'iti'th'eiUnited .StatesiOf
America aruj the' 5tarKfard's..'eppllcadle ;to: finahdel audits-, cohtainisd in Government -Auditing S(ar)der&$
Iss.ued by- the iCcfm'pirdiler ^Geheral -of the: United States, the financial .a.tatemenis of tri-^unty.
Co.mmudity Action: Program., Inc. ;(8 nonpfofil;organl2ation), which cpmpri.se IheiStai.ement drfinahdai
^sitibn -ss;of-June.3.6,-'201.9, arid .lhe-;re|ated;§tateme.rits Of'.actiyi'tiesrfunctidhaTexpeos^^ end cash'
no>v5: for-'ihp -year (hen .ended-, .a.nd the} related'- notes ito th'e- fih'ahcial. 'statements, and haVe- is'sued our
report th;e'''W.h tfat^.' C^.lcib'ef2.i. '2019..
rn'terhal -CoAtrbl OVor Financial Rbpoili.ng
In ptanningtand peHorming qyr au'dit-pf'th.e' cons.oiidaie.d financiia.l istaiernje.ntis., we pOn'sldered Tri-Cb.unty
Community Adlon .iPrpgrem Inc.'s internal corilrpi pyer il'na'nclal repdrtirig .(irilerrial ;coiitrbt) .tpbeto'f^ihe!
the audit: prbpe'dpres--.that' lare-.appropriate: i'o th.a cir'cuibsta'ri'ce's foKthe purpose:lof- -expressing pur
opinion' on; the'' co'hidtiddied -financial, sta'ternents'. but not for-'the puippse. lOf expressing: an qplnlpn .'p.n
the iene.ctive.ne.ss-.6f: TrifCbunty. !Gommunity Action Prograrn' !nc;'s ifilern.ai •AccprdinSlyl. vVl .db"
not express .an ppirilbn' qo; the- effectiveness- of Tri-Cpunty Communliy Action: Prog'rarh .ih'c.-s. lolemal,
contrq!.-

A.:dericlehcy- i'n-Jhtemercontrol exists'when the-idesign or-operation oif 'a ppntr.qi 'doPs :n>l aiibw*
management .qr- empbyees, -in-tbe nqrrnal c.ours.e of'performing- therr -a$$ig''ne'd fu'nctions-i.-tb 'preyeni, or
detect and-cqmect, .rhisstateme.nts-.o.h a iitriely basis-. A mafenaf Weakness is a deficiency, or- a

■cqrnbin'eiion .ordWfi'ciencies-i.;ih--ihtWtTial,cb^^ sOch (hat''thete:;is a.reasdnable.p'ossibitily-'th'at-a matenal '
mi'sSt'aterhent'of there'nti^.S':finahcial .Statements .will not -be. prevented.- or detected and corrected on ta'.
-'timely- b'aSis.- A-.tignifTcehi-deffciency is '3 rdeOpiency;'or a.cq.mbinatipn..of deficiencies, in .(.niemal control,
that Is less'se.vere'-tha.r;! av'rri.ej.erial-iwea^ne's.s. yet'imp.o enpugli tp/me'riiatlentidh t^yithoSe.charged

'with gp.ve'ma'rice:

Qur co'hslderatiqh bf'inl'efn'a! control was for the' limited purpose •d'es'cri.bed \n the: first-paragraph O.f thi.s-
:sectlon: and-'was».not designed" :io- ideniify--'ati.'defiaencies In iniaimei ,6pntrql trt.ai:,n1.!g hiaterial
y^a.knesses\q.r 8jgni.ficant;defic.ie.npies:.-Given'these ilrhilaiibn's.. dudng'-.bur audit we did .h'dt' Identify-any
dencie.n'cle.s in Inte'rhai Qphtrql. that'we cb'n'sidef to be maferlbl weaknesses'. Howevqr,. m.atehai
weaknesses ma'yexistfthat have-:no.l been-ldentified.

32



Compliance and other Matters
As pan df obtaining real^ndbla assurance about.whether Tri-i^unty''Community Action Program Inc.'s
nnancial statements are fre.e-from-material .mJsstatemeni, vye-performed tests of!it's..com'pIiahC6-^.t.h
certain' provisions of (awe. regulations', -contracts, and grshl. agreem.entS; noncpmpliancie with' which
•could have a direct and material e.ffect o.n the determination of cp'nsolidal'ed -flnancral statement
amounts.- t-ioweye.r. proN^dlng-an opinion on compliance >Mlh those pfovisions was.not an.objective-of
:our-audi.l. end ac^rdihgly. we. do-not express such an-oplnio.ri. The results of our-tests'disclosed nO
instances of noncompliance pr other matters, (hat .are required to be raponed uhder Government
Auditing Standards,

Purpose of this Report
The. purpose of this repon is s'olely to describe the scpp.e of -our Ipstir^g of I'ntemal oontr'ol ertd
compliance and the results of that te.s.t!ng, and not to provide. ;an opinion on the effectiveness-of the
organliationis inte.mel .'control or on compliance. T^s report is an integral part of ao audit performed in
accordartce-wlth Government Auditing Standards in considering the organization's'internal .te'h'trol and
compliance. Accordingly, this'co.mmurtication is-not suitable for;an'y oih^r purpose.

Octobef21, 2019
fiforlh Gonway.- New Hampshire
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SjTUnUM:

inpepenoeht.auditp;rs.' report on compliance
FOR ̂ CH major;program AND ON INTERNAL CONTROL
OVER eOMPyANCE'REQUmeOgY TNE UNlFORM.QUlOANCg

To the Board of Directors of

Tri-Courity.^mmunlly Aclion Prbgram, Inc.
.Berlin. New Hampshire

;Roport on Compliance for Ejpch toajpf!Fe'derai Rfogiam '
•We hove^audiled Tri^uhiy. CbmmuhityAclioh' PH^ram rhc.'s.compllance with Ihe't/pesipf compliance
requlremeriiS. described Jn'.the, •QM£!\Comp//fince Supplement thai cpald have a-.direct arid'malerial
effe.ci on eacfr of Tri-County Gommunity ;Action Program .l.nc;!s major federai prOg'rarhs! .fdr .the -year
ended June-30.. 2019. Tri-OPVPtV fi^mfhy.nily-Action Program Iri.c.'is major federal programs-are
Identified- i.n the s.umnriary^df aydltpls- i;esyils section dfthe accompanying"'schedule of-findings-ar^
qOeslloned costs..

MBneQementls.ResponsibllHy
Manegemerit is- respqnsiWa br cprnpljaniciB -with ■the :requir.emehls .of laws. Tegulatioris. contracts, and
9.ra.nts-8ppl.icyB.bi.e to

Auditors' Res^nslSlliiy.
Our mspohsibility ls. t"o express an ppiriion-or) comoDance-for each of'Tri-Go.uniy Cdmrnunity Action
Rrogram Incr's majqr fede.ral. prqgra.m.s: based on our audit of" the types of .comptlahce require.rnen.ts.
referred .to a^ye. We conducted'bur audit; pf compliance-Tn" accordance-with auditing siepdards.
-geriefilly-accepted Ih the. United States of'-America; the'aiandard's japptiiubie' to ;f1nericiai. aoditS-
cbntairied in G'o'yernment Auditing, Stand'ard.s,. issued ;by' the Gcim.plrollel: beriOral of. the- United Slates;:

.arvj- the-audit- req.y'if:eineriis of Title. 2 -Code ' of Federal Regulation's "Perl- -200', -.Uhlfprm.

.'Adminlptrative Rpquirements, dost :PrfngipJe,s.. and' Audit. Requiremeafs: for Federal Awards (Uniform
-^yidancej. Those'.slandards-arid-Urilform' iGuidance require that, we plan apd perform the;.audit -to.
Obtain teasbriabie a'Ssurerice abdut-whelhey-npncpmpHance-vyith Ihfi type.^of dompliarice.requir0'mdrils;
referred to-above "thai coyld have>a d'irpcti.and ma'teriai affecfbri a;majbr^f0de^il.pfdg/am•o;ccufTed'. An
.audit includes eMmining. o.n a.'tast ba.sis. e.vide'ncevabdul Tri-Courity•Community'. Actibff Program Iric.-s'
compli'anqe with those- requirements .arid performing such other- procedures as we cpn3i.dered'
nqcGssary in tho-..clm'umstaoce.s-.

We";believe "that-"pur a.udlt: provides-a reasonable'basis fo"r -.b.ur"-bp'inl6ri oh corhpliarice for each rriajor
'federal pro'o.ram. However, our'aud.it does ridt'prb.vide.;a legal determination of Trl-Gounty Community
:Acilbn Prbgram Inc.'s-compliarice.

•-34



Opinion oh Each Major Fadara! Program
in our ppinion, TriH^punty GomrnMniiy Action Proj^rdm. Inc. complied,'in all material respects.-wjth'-the
types Qf compliance.requirements referred to above that could have a.direct and rnaterial effect>on.each
of its major federal programs for the year ended June 30, 2019.

f^opon on Internal Control over Complianc'e'
Management of WCounty CbmmCinlty Action Program, Inc. i.s> responsible for estabtlshlng and
maintaining effective. Intemal control oyer compiian.ee- with the types of compliance requirement.s
.referred, to above. In plannirig' and perfo'rming our .audit of comi^ja.ncc. we considered Tri-Courtty
Community Action Pro^m lnc."s interrial'coritrol over compliance with; the types of requirerrtents that
could have a direct end material effect .on :eech' major fedSra't program to determine the auditing
pio;cedures that' are epprbpriate in the cir'cumstartces for the purpos.e of expressing an opinion on
.compliance'for- each-major federal program and.to tesi and repdri dn;ihtemal conirb) over compllartce'ln
accordance with .Uniforrn Guidance', but not fpr th'e purpose of expressing -an opinion on the'
.effisctiveness of internal control over compliance. Accprdirigiy. we do not express an opinion on Ithe.
effectiveness.ofTri-jGounly Comniunity Act|o.n Program,. Inc.'s internal control o.ver compliance;

A defidehcy in internal conifol .over cpmptian(^ exists when the. design :dr .dpera'tidn of a dsntrpi over
compliance does 'n'pi allow m'anagement, of em'pldyees, in the normal course of performing the.ir
assigned .functions, to prevent, of detect 'and ^rrecl,. noncomplian'ce with type of compliance'
requirement of a federal program on .a .iimely basis. A material' wea'k'hess In infernal cpntrdi oyer
compliance. Is a defid.ency, or dombina'tioh of deficiencies, -in intemal control over oompliance. such that
there .is 'a reasphable possibility that me.l'ertal noncpmpliance wi.th a type of compliance requirement' of a
federal program will not be prevented, or dete'cted' and collected, -on a tfmely pasis-. .A significeni
d.e'ficie.n'cy in internal co'ritrol dver corhpliance Is a dericliency, or a combination of dencien'cies, ih
Internal co'ntror-over-co.mpfiance'Mnlh.a t)^e of .compliance-fe'quireme'nt of e.federal pfograrn th8j:is.less
severe than ;e -mate.riai weakne'ss In inlerffdi.'control over compliance, yet imRprteni enough to mefii'
•atte'ntibfi by thbse-charged-with governence.-

Our conslderatioh of Internal control oVer-cbmpliahce was fpr-the limited purpose dqscribed in .the-first
paragraph of this: .sectipri--.and was not'designed to Identify all d'eficiencle's in' internal control o.ver
compliance, that rnight be matehal weaKnesses-or stgnificaht deficiencies-. We'did. not identiiy any
de.ncie'n'cies in irilehrial'Control over-compliance .tpat we-consider to be material weaknesses. However,
material wea.knesses m.ay exist that have not been identified.

The. purpose .of- this report on internal coritnpi o.ver Qomplian'ce is -solely to desc>1be the. sqope -of our
testing'of Intem.al control .over compliance and (he result's of-that.testing based-on .the re.quifemenls .of
"Uniform Guldan'Cei.Accordingly,-this.report is npt suit8,&.le fo.r;8ny other-purpose.

Octbber-21..2019
North Co.nwqy, New Hampshire

35



TRI-CPUNTY COMMUNITY ACTION.PROGRA'M. INC

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR.ENDED JUNE 30. 2019

1. The audilors' report expresses an unmodified opinion on the financial statements of Tri.County
Community Action Prpgram. Inc.

2. No significant dpficiencios relating lo the audit of the fihancial statements are reporied In the
Independent Auditors' Repdh on Internet Control.pv^ Finenciel Re'pio'riirig 'end.on Cdmplience
and other Metiers Besed on en Audit of .Finandiel Stateniehts Performed in Accordance- with
Government Auditing Standards.

-3. f^o" instance;s'of non'compllance rhateflal lo .the financial statements of Tri-poun'ty Community
Action Program.. Inc. which would l>e requi/ed to be reported in accordance with Government
Auditing Standards, .were d,iscJosed.durir>g.the audit.

4. No signlfitant defici.encles 'in Intemai cohtrol.oVer rhajor federal.iaward programs during the audit
are. reported In the Indd'peodent Auditors' Report-on-Compliance: for Each Major Program and
■on Internal Control qverCon^pliance fn-Accord'aiice with .the. Uniform .Guidance..

5'. The auditors" report on compliance for- the major -federal award programs for Tri-Counly
Cdmmuftliy Action Program.- Inc. expresses a.n unmodified opinion on ail major p'rograros.

6. f^. audit findings that ere required to be reporied in accordarnce wifh:-2- CFR 200.516(a) a,re.
reported in this Schedule.

7. The programs tested .as major programs included:

U.S. Dept. ofHealth.fi Human S.ervices. LIHEAP -CFOA."#g3:568

U.S'. Dept. of Health ■& Human Services. Head Siart - CFOA #93..600

.U.,S. Dept. of Energy. Weatherizalion Assistance for Low Incpme individuals-- CFDA
#81.042

8- The threshold for drs'tlngulsKing Type A and B. programs; was-$750,000;-

9-. Tri-County-Gomrnynjiy Action Program, inc. was delenhln'ed tc.bea lo.w-nsk auditee.

findings -financial STATEMENTS AUDIT

None:

FINDINGS AND Ql^ESTipNED POSTS- MAJOR FEDERAL AVVARD PROGRA.MS AUpIT

N6i;)e.
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JRI-COUNTY
COMMUNITY ACTION
S«rv1ng Cods. Carroll & Grsfton Counties since 196S

Board of Directors

FY2021

Coos County Carroll County Grafton County

Board Chair

Sandy Alonzo

Vice Chatr

Anne Barber

Linda Massitnllla

Tricia Garrison

Michael Dewar

Richard Mcleod

Karolina Brzozowska



TrI-Coiinty Community ActiOD Program, Inc.

Key Personnel

Nutrition and Transportation
FY2021

Name Job Title Salary % Paid from

this Contract

Amount Paid fi'om

this Contract.

leanne Robillard Chief Executive Officer $120,000 0% 0

Randall Pilotte Chief Financial Officer $80,080 0% 0

ReRan Pride Chief OperatinR Oflficcr $72,860 0% 0

Kristy Letendre Chief ProEram Officer $70,000 0% 0

BrendaCagne Economic Supports
Oepartment Head

$60,000 0% 0

Sarah Wight Fuel Assistance Program
Direaor

$48,000 50% $24,000



Jeanne L. Robillard

COBE STBENGTHS

Progrun development, management and admtniacntion * Commonity coUaboradons
Development of policy, protocol, and service deltvecy to meet ftindcc staodards

Grant writing and managotKnt * Budget performance and Gnaodai reporting
Irtnovfltive soludons Ac problem solving * Capadty buildmg

ProfessionaJ presentations * Public speaking
Dedication * Imaginadon * Oetexniinadon * Fotdtudc

PHOFESSlOiyAE ECTEBIENCE

TW-Coaniy Commniait^ Actaon Progrtuna, laic.

Chid EjccicntiTC. Officer

Berlin, NH 20tO • cttrreni iTT empiogtnoni

Tri^Connt/ CommaaHj Action Progrnrae, Inc.
Chief Operating OUaecr
Berlin. NH 3016-3018

Respofuible for the opcradons of sbi agency Divisioos with 1S individual programs that protdde over
60 consumer services across three counrics of Northern New Hampshire. Essential dudes include;
supervision of Division Directors, oversee and monitor program resources, revenues, expenditures
and budget performance; tacdcol oversight of programs to meet or exceed agency defined strategic
goals; develop and implemeot strategies to improve individual programs and overall agency program
and fiscal performance; oversee and lead special projects such as the Annual Report, Strategic Plan,
Community Needs Assessment process, and work with Senior Management Team to develop new
service initiadves. Provide cacdcal guidance to Division Directors to trouble shoot issues and problems
in the daily opcradons of programs.

IVi-Coantj Commimhy Action Program*, inc.
DirialoB Oirccton TCCAP PrcvcDiion Service*

Berlin. NB 3015-3016

Responsible for four agency programs under the umbrella of TCCAP Prcvcndon Services; oversee
division resources, revenues, and expeodituxes and mooitot budget performance; general oversight of
programs to meet or exceed agency defined strategic goals; supervise program directors; write grants
to support programs, monitor results, and prepare grant reports and Randal statements for funders
and agency; develop fundntising and marketing strategies for programs; represent program dtrough
parddpadon in state and local inidadves reladve to program/division goals and service delivxry;
collaborate wich stakeholders and dected offidals, including presenting Icgisladvc testimony.

Tri-CoonSj ComtnimHy Action Programs. Inc.
Prograns/Dlvisaon Dlroetor: Snppert Center ot Burch Bonsc
Littleton. New llompehir* 3007- 3015
Oversee daily operadoo and supervision of domesdc and sexual violence crisis center and residendal
shdccr; wdte grants to support programs, monitor results, and prepare grant reports and financial
statements for funders and parent agency; oversee program resources, revenues and expenditures, and
monitor budget performance and progress coward strategic goals; create and direct victim advocacy
programs to ensure compliance with grant deliverables and applicable state and federal law; devdop
fundraising and markedng soategies; parddpatc in sate and local collaborations to enhance victim
services; represent program in state and federal victim service initiatives, induding presentation of
legislative testimony; create and present trainings for medical and legal professionals on legal standards
and best practices for victim services.



JL Robillard ♦ 2

Dookkccpert Women-a Karal Entreprcneortal 'Nelwork
Bcthlcbam, Nil cnrr«af PT cmplojaeaf

Responsible for grant &scaJ tracking, reportiag, funds release and account transfers, bi-weekly payroll
and 941 pajnmcnts, accounts payable and receivable, month end reconciliations for bank accounts,
credit cards, petty cash, retail and market sales; monthly POS/QB rccoociliadon for three retail
locations, preparing monthly cash flow, forecasts, and standard fiscal reports for Board of Directors.

TriaCoaniy Commanity Action Progranui, Inc.
Direct Scrrieeo/Volimtecr Coordinalori Sopport Center at Bnreli House
Littleton, New Hampshire 1997 to 3007
Provide advocaq' and direct service to victims of domesdc and sexual violence; supervise court
advocacy programs; recruit, train and supervise staff, volunteers, and interns; de%'elop agency systems,
policies and protocols; create and present community outreach presentadons and campaigns; present
school-based violence prevention classes for grades K-12 ; provide on-cal) coveiage of crisis line

Darecton Havcrhili Area Jnrenile Dirermon Program
Woodsville, New Oampehir* 1909-3001
Recruit, train, and supervise volunteer diversion committees; establish community progcatnming for
diverted youth; supportive counseling of youth; maintain coUaboradve reladonships between the court
system, juvenile service officers, local police departments, and diversion program; prepare and file
court reports on diverted youth; community outreach and educadon

Coonaelor/TUle 1 Teacbert Northern Family Inaiilule-Jeiferaoo Aeiser
Jcttcraon, Now Harapehirc 1990*1999
Provide individual supportive counseling to adjudicated youth, facilitate peer support groups, develop
and implement treatment plans and case management services to clients, supervise and tutot youth in
classroom setting, supervise youth in daily living skills

Edncation

BS in Haman Service*, Sprtngiield CoDe^ School of Human Servicea, Boaton, MA
Criminal Justice Conccntiauon, Graduated adtb 4.0 CPA

AS ia Drng and Aleobol Rohabiliiaiion Coonaciing |DARC Program!
Sontbem ConnecHcoi Commnnity College, New Haven, €T

Additional SkiMa. Profegaionol Leadcmhip and CMt. AttiUatilons

♦ Chairman, Bethlehem Board ofSelectmcn,Town ofBcthlchem TwiceElcctcd 2006-2010

♦ Chairman, Ara Alliance of Northern New Hampshire 7
♦ Chairman, Haverhill Area Family Violence Council 1998-2003

♦ Certified PRIME FOR LIFE Impaired Driver Interventinn Program rnscruaoc #NH16199

♦ Registered Sexual Harassment Prevention Trainer in the Slate of New Hampshire
♦ Board Member, Women's Rural Entrcpceneudal Network 2014; IndiridueiMember2008-2017

♦ Bethlehem Planning Boatd 2010 - 2015
♦ Bethlehem Conservation Commission 2006 • enrrtnt

♦ Granite United Waj*, North Country Cabinet Member 2011-2012
♦ TCCAP: Commendation- Division Director Award, 2011
♦ Bethlehem Gtizen's Advisory Committee on Recycling 2007-2010

♦ Licensed Foster Parent, State of NH 2000-2006

♦ Small Business Owner : Aurora Energies 201S-o/rTvtf
♦ Sj>cakcasy Trio Jazz Vocalist/ Sweet Jamm Swing Band Jazz Vocalist 1997-tMmnt
♦ Member, United States Figure Skidtig Association/IntctnatioQal Skating Institute atmnt sinte 1993



.. R.A N. D.A.L,l-_ S. .._P I .LJD. XT.

Summary

Accounting professional with over 29 years of experience, of which 21 years were with a single private manufacturer.
16 years ofexpcricncc managing accounting professionals. Key conpetencies include:

Financial Statements Accounts Payables Inventory Fixed Assets
Payroll Bank Reconciliations Accounts Receivables SalesAJseTax
Budgeting Cash Flow Management Audits Forecasting

£XPER1£NC£

TRI-COUNTY COMMUNnV ACTION PROGRAM INC.. Berlm.NH 06/2013-Preacnt

CFO (2017-Present)
Work closely with the CEO, Treasurer and Finance Committee to identify perfoimancc goals for the Agency and to
maintain systems to monitor performance against those goals. Plan, direct, coordinate, implement and evaluate the
financial management systems and activities of the Agency with a budget of $18M.

Prepare/providcscomplctcand accurate financial, statistical, and accounting records for tbc Agency and outside
regulatory agencies.
As a member of the senior management team, assists in the formulation and execution of corporate fmancc
policies, objcctivesand programs.
Prepares proparo and agency budgets in conjunction with the CEO and Program Directors. Plan, direct,
coordinate, implen*nt and evaluate fiscal performance reviews of Tri-Couoty CAPs divisions.
Hire, train, direct and evaluate employee performance within the dq)artinent; recommend promotions and salary
adjustments.
Provides supervision at)d direction for the Facilities Management Team, ensuring that all mortgages, leases and
covenants are maintained for Tri-Counly CAP'S facilities. Creation of five-year capital plan.
Reviews cashflows for each division, monitor cash management practices, and monit or in vestments associated
with each property. /
Prepared fivc-ycar dd»l reduction plan.

Fiscal Dlrecto r/Interini CFO (2016 - 2017)
Direct and manage a fiscal staff of 5 and processes associated with the general ledger, payroll, and accounts
payable, accounts receivable, cash receipts and fixed assets.
Prepare andsupervisethcproductionoffinancial statements including Balance Sheet, Revenue and Expense
Reports, and Cost Summaries on a monthly and annual basis.
Maintab propa accounting controls on grants and contributions to ensure accurate revenue importing and expense
tracking to support periodic monitoring's by funders and ouditors.
Ensure all balance sheet, revenue and expense accounts are analyzed and reconciled periodically.
Collaborate with Division Directors to monitor departmental revenue and expenses versus budget.
Woriced witii the CFO to develop real time monthly and annual financial reporting; and implementing
departmental goals.
Prepare audit schedules for external auditors.
Collaborate with external auditors in completing annual audit in a timely manner.

Accoantfng Manager (201S-2016)

Sr. Accountaot (2013-2014)
RANDALL PILOTTE RESUME:



KENT NUTRITION GROUP. INC. ff/ic/n Blue Seal Feeds. Inc.). Londondcirv. NH 03/1989-09/2010

AsiistflQt CoDtroUer (2005-2010)

;• Ensured an accurateandtimelymonthly and yeareDdcIosc,consistingof(heprcparationof a consolidated and
individual fmancia) statement in accordance with GAAP fornine manufacturing plants and 11 retail stores with
gross revenues m excess of S200M. Additional responsibilities included preparing journal entries, account
analysis, inventory review and observation, fixed assets, and depredation.

;• Managed.traitted.andsupeTvisedastaffaocountaDtrespODsibleforeQSuringaccurBtejoumal entries, inventory
reconciliation, tonnage tax returns, bank reconciliations, and assignment of special projects.

• Oversew all aspects ofproprietary software, multi-state payroll system for 500 en^loyees. Prepared all federal
and stale payroll tax reports, including quarterly and year-end returns, processing of W2s, and supervision of
payroll clerk.

•  Interfaced with 18 variousbanksthrougboutNewEnglandandMid-Atlanticareausedas depositories.
-> Prepared multi-state sales/use lax returns and acted as point of contact for audits.
.• Pro-actively coached and consulted plant and store management on the annual budget development process.
.• Oversaw month-end accnials.

• Assisted and re^ondcd to auditors' requests on annual audit
-• Filed annual fmnchise and abandoned property reports with appropriate states.

Accounting Manager (1999-2005)

Supported the Corporate Controller's initintivesby providing supervision and ovcrsigjitto the Accounting function.
Supervised and trained two accounts payable clerla on Chart of Accounts, Accounts Payable, timely and accurate
processing and payment ofvendor's invoices, employee travel reimbursements, and standard accounting practices.

Accountaot/Payroll Supervisor (1994-1999)

Accountant (1989-1994)

NORTHERN THLECOM. INC.. Concord. NH 05/1987-03/1989

Associate Results Accountant (1988-1989)

Accounts Payable (1987-1988)

Education

Bachelor of Science, Accounting, Frankun PterceCoixbge. Concord,NH



REGAN L. PRIDE

SUMMARY

My (wperkncc tptns the Odds of cstineeriot. coo^wter (cchoology. edticaiioa, aod public tdminutratiofi.
Ibis unique combmaiioa briags s wide arny of ksowledge aod tkilU to the cabte for your organizAtion. 1 am a
team player, a potieni traioa, and adept ai teerpeisoual rclationi.

REVELANT KNOWLEOCC AND SKILL AREAS

• Coafldence In publie speaking for business and technical applications, and mstrucilonal settings
> Strong writing skills and Intcrpenooal communication skills, ability 10 (etch others, and build consensus
• Approadtable, wann and personable style in teaching cluscs and inieracting with colleagues
« Robust educalion In mathematics, engineering and general science topics
• Fluency with entire Microsofl Office application sulie.

'■•' Fluency whh AutoCAD computer-aided drafting software
H'Familiarfty with ArcVlewQIS software.
• Familiar with Avante Enterprise Resource Ptanntng software
• Familiar with BMSI fund accounting and Avitar assessingftax billing software
• Adept at Macromedia/Adobe Drcaroweaver MX web site design software

WORK EXPERIENCE

NORTH COUNTRY COUNQL REGIONAL PLANNING COMISSION. Littleton. NH
TITLE: Planner, 2012-2013 + 20IS-20lt
Managed solid waste technical usistancc program fimded by USDA Rural DevelopmenL Conducted "Full Cost
Accotrnting" studies of municipal solid waste departmenl operations. Reviewed and updated operating plans for
muoicipai solid waste facilities. Organized bousehold hazardous waste collection evenu. Created attd delivered
training progrants for solid wrastc operator certification.. Created pilot programs to reduce & divert food waste
from bndfilis in 4 communities.

2013-2014
INNOVATIVE STRUCTURAL BUILDING PRODUCTS
TITLE: Project Manager
Perfbnncd a variety of functions including business plan preparation and product development associated with a
start-up company in the engineered wood sheathing iitdustry. I created engineering drawings, built and tested
protolypes, and assisted in marketing activities.

2000 - Present
ICANTOO ENTERPRISES, Lisbon, NH
TITLE: Owner, Computer Applications Consulting
Assistartce and training wiih business and technical applications. Created customized solutions involving
AutoCAD, MS Work, MS Excel. MS Access software applicatioru. I also perform web site HTML and CGI
development, hardware setup, upgrades, and troubleshooting.
Recent clients/projects include:

•  New England Electric Wire Corp - Implcmentalion of Avante MRP & APS scheduling software,
computerized WIP labeling system, computer workstation installations, user/operator training.

•  Linleton, NH Senior Softball League - custom programming and support of siatistical software
•  Louisiana Corporate Credit Union > Web site design and rrtamienance.
•  Brammcr Creek - Web site design for wholesale food distributor.



2006 - 2012
TOWN OF LISBON. NH, Liibon, NH
TITLE: Towd AdEninistJ:|ter, CPM
Preptred snnut) »wn budgets ind performed prejcntaiions ft budget Keeringi and town meeting. Prepared
annual fintncial reports (MS-2, MS«4, MS-6) for the town. Cenereied tax wBrrants, and water/aewer wamnts.
Analyzed vratcr/iewer reveoucj and developed rate etnjeturr to balance dcpaitnieni'i budget. Perfomtcd the •
functions of financial admmistraiion, pcrjonnel management, grant administratton, welfare administrmion,
emergency maoagement, and project management.

1990-2000 & 2004 - 2006
NEW ENGLAND CATHETER CORPORATION. Lisbon. NH
(Subsidiary of New EnglarKl Wire Technologies)
TITLE: Eoglneer, Medical Producu
Performed process engineering support in the manufacture of wirc-relnforced medical tubing including;
equipment specification, proccas/proecdure development, tooling design, and statistical data analysis.
Developed customized spreadsheets for product design, and manuracturing process control.
I was also employed with the parent company as an enginccr/CAD operator from 1990 to 2000. While in this
capacity. I led personal computer wen groups. Installed the fiw Ethernet network in the company engineering
depanmenl. and developed computer file numagement systems and backup routines.

2002 - 2004

SCHOOL ADMINISTRATIVE UNIT 35. Linleton. NH
TITLE: Distance Learning Coordlnater
This position involved collaboration with teachers and staff to develop interactive educational programs
utiliiing distance Icarning/videocoriferenctng technology. Programs were distributed between three high school
campuses. Duties included setup, eonriguration. operation and maintenance of videoconrcreneing endpomts, and
operation of bridge/gateway at central office. I served as webmaster for SAU website. I also performed various
computer support duties.

EDUCATION/CERTIFICATIONS

Nil Bureau ofEducaiion and Training
CPM Certificate (Certified Pubic Manager)

University of California at Berkeley, Engineering Department
92 semester credits in Mechanical Engineering Major

CONTINUTINC EDUCATION

«  NH Certifcd Public Supervisor program
•  Radviiioa H.232 Icchniciae course

•  Six Sigma process control course (7 Boston Scieoiiric Corp.
•  Extrtuion Tltcory course at Umvenity of Mauachusats, Lowell

PROFESSIONAL A CIVIC ASSOCIATIONS

• Board of Directors, North Country Council Regional Planning Commission,
Bethlehem. NH; 2007-20I2. Served as chairman in 2011.

• CraftonCoos Regional Coordinating Council (for public transit); Linleton, NH; 2009-2012
• Member ofNHMMA. NHCFOA.NHLWAA - 2006-2012
• Board of Selectman, Lisbon, NH March 2000-2006. Served as chairman from 2002 10 2006.
• Board of Directors, Lisbon Main Street, Inc., Lisbon. NH; 200S-2012;
• Economic Restructuring Commirtee of Lisbon Main Street, Inc., 2002-prc$em
• Member of Granite Stale Distance Lcaniing Network, 2002-2004

REPERENCeS

Professional references shall be produced upon request and presented at time of interview.



Kristy
Letendre

"If human beings arc perceived as potentials rather than
problems, as possessing strengths Instead ofweaknesses, as

unlimited ratherthandull andunresponsive,thentheythrive
and grow totheircapabilities."

-Bartjara Bush

Experience

July 2020-Pro8ent

Chief Programs Officer •TCCAP, Inc

Responsible (o provide leadership, supervision, oversight, and management of
the agency's programs and services directly or through a program director or
manager as well as works with the Chief Executive Officer to develop future
business for the agency. Responsible to ensure that all programs and services
comply with national program standards and state / federal governing laws and
requirements.

May 2019-Pre8ent
Division Dlrector*TCCAP, Inc-Pre\'cntion . .

Responsible to provide Sr. Leadership and oversight to the development,
design, daily operation, compliance, and financial sojvency of the programs
and facilities under Prevention Services which include Guardianship Scrvitcs;
Homeless Programs, including Tyler Slain Homeless Shelter, and Advocacy
and Support Services for Victims of Domestic Violence and Sexual Assault,
including Emergency Shelter Services at the Support Center at Burch House

S«pt 2016-PreMnt

Division Operations Coordinator®TCCAP, Inc- Prevention

Responsible for monitoring compliance of grant deliverables and legal / ethical
integrity of programs and services offered throughout the Division. Responsible
to compile and analyze division data; reporting trends and outcomes to Sr.
management and local stakeholders. Responsible to develop, review, and
update program written policy, procedures, and work flows. Responsible for
program development and oversight.

May2017-August2018

North Country SLID Continuum of Care FaclH
Coordinator •North Country Health Consorti

COCF; The North Country Region's desi
work with regional key stakeholders to cond
analysis; reporting back findings to NH D
of a comprehensive plan aimed to^cte
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April 2014-May 2017

Division Director • TCCAP, Inc- Clinical Services

Responsible to provide Sr. Leadership and oversight to the development,
jgn, daily operation, compliance, and financial solvency ofthe programs and

ties under Clinical Services including the Division of Alcohol and other
^Services, Friendship House; the region's 32- bed Residential Treatment

and theTamworlh Dental Center Practice.

goyBqg4-April 2014
^Bsqciote Division Director •TCCAP, Inc- Division of Alcohol and Drugs

IjTObnjunction with the Division Director, responsible to provide joint Sr.
Mdership and oversight to the development, design, daily operation,

[G^npliance, and financial solvency of the programs and facilities under the
ivision of Alcohol and other Drug Services, including Friendship House, the

region's 32- bed Residential Treatment facility, the out-patient SUD treatment
practice with 6 satellite sites throughout the 3 counties in the North Country and
the Impaired Driver Care Management Program.

Accomplishments

Friendship House New Construction-Bethlehem, NH-$5.2 MIL - 2015-2018

17,588-sq ft, 32-Bed Residential Substance Use DisordcrTreatmcnt Facility

•  Submission of state and federal grant applications resulting in $2.7 MIL in
asvards & executed a grassroots advocacy campaign securing the remaining $2.5
MIL in anonymous donations

•  Issued all final project approvals on the design, project development,
construction, submission of permit applications and town zoning requirements,
and licensure and compliance standards.

Implemented New Reimbursement System, 2015

«  Eliminated the Division's dependence on grant funding by successfully procuring
contracts and credcniialing with NH Medicaid, MCO's, and Commercial
insurance companies creating eligibility tosubmit claims onafee-for-service basis
Stabilizing revenue and enhancing rates for service.

•  Successfully negotiated a contract amendment with DHHS to expand biilable
services to include Outpatient and Intensive Outpatient services resulting in an
increase to from SI.S MIL to $2.SMIL

Expert Panelist - Guidance Document on Best Practices: Community-Based
MAT forOpioid Use Disorders in New Hampshire, First Edition, 2016

Civic Involvement

2019- Present MWV Supports Recovery
2017 - Present North Country Serenity Ce
2016- Present Stand-Up Androscoggin
2016-2018 Project Aware, BHS.Ad
2017 - Present Littleton ATOD CoaUli

2018 - Present Lancaster Area Coalitio

2016 - 2017 NCHC Board of
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Skills

«!V

.Creative flair Good sense of humor Excellent written and

oral communication

skills

Kfl&aeine Community
^M^ter

Cultural intelligence Weil- informed in

. policy and procedure
development

^^fflent in Office Versatile and

adaptable

Proficient in budget
development and
management

l^htion focused
^pblem resolution

Computer and
technology adept

Lateral thinking and
logicalr^soning

Unique leadership
Bnrough empowerment

Kjiowledgeable grant
writer

Innovative

fDeiail oriented Creative strategic
planner

Experienced non
profit management

Excellent Community
and political relations

Advocacy Approachable,
relatable, and relevant

Education

Plymouth State University, Plymouth NH.
2017-In ProgressJjBusiness Administration .
Courscwork: accounting, economics, finance, management, marketing theories
and practices of business ethics and social responsibility, quantitative skills to
analyze.
White Mountains Community College, Berlin NH.
20l5-20l7!lBusincssAdministration .
Coursework: management, accounting, finance, strategy, wonomics", statistics,
marketing, operations/project management; entreprencurehip, ahd. computer'
applications. Completed requirements of the-first two years"of a' fourryear
business administration degree, AS-equivalent, 4.0GPA
White Mountains Community College, Berlin NH. . •
201 ijlLcadership North Country
Coursework: The program selects a diverse group aspiring leaders in northern
New Hampshire through a competitive nomination and application process.
Candidates participate in a 9-month program focused on education, arts and
culture, leadership and civil engagement, travel and tourism, and government
and politics.

References

Available upon request



Brenda Gagne
Tri County Community Action Program Inc.

Professional Skills:

Demonstrated administrative experience and skills

Fiscal management skills or experience in administering grants and/or department budgets

Strong grant development experience, high quality research, for federal, state funding

Excellent interpersonal skills with an ability to build and maintain among faculty and staff

Previous administrative experience or evidence of administrative skills required to lead a large department

Leadership skills and experience to implement policies and procedures

Effective communication skills and team building capabilities

Tri County Community Action Program
Economic Supports Department Head
6/2020 to Present

Manage a department of 4 Program Directors and staff

Advise programs on funding opportunities to include Federal, State and Local

Represent Agency at State and Local levels.

Monitor Program Budgets end Operations

Handle staff complaints when merited

Tri County Transit

Director of Transportation
5/2017-6^020

Responsibilities inclnde;
Oversight of the operations, maintenance and administrative functions of a sodal service transportation program
serving Coos, Northern Grafton and Carroll Counties.

Grant Management State of NH DOT, NH DHHS
Drug St Alcohol Management
Financial Management
Title VI, ADA Policy Management



Tri County Transit
Operations Manager
7/2004-5/2017

Responsibilitlet include;
♦Running the daily operations of a public transit and para transit service.
'Facility Managentent.
'Gathering statistics
'Quarterly reporting to NHDOT and BEAS.
•Preparing quarteriy invoices to BEAS and NHDOT
^Weekly employee scheduling, staff management.
*Creating procedure manuals
♦Grant writing
'Budget preparation
♦Writing Wanan! Articles
♦Drug & Alcohol Testing
♦Emagency Preparedness

Mountain Village CoDstmction
Accounts Manager/Office Manager'
5/1995 -1/2004

Reapoosibliitiei included;
♦Customer service.
♦Accounting using Quick Books Pro.
'Preparing payroll and Tax Payments.
'Preparing Customer Statements and Invoices.
'Accounts Receivable and Accounts Payable. ,
'Creating and running Profit and Loss Reports. ^
♦Data Entry.
'Phone communications and goieral secretarial duties.

Milan Parks and Recreation Dcpt
Parks and Recreation Director
6/1997-3/2002

ResponsibUitiet included;

'Directed and implemented sports and recreational programs for youth and adults for the
Towns of Milan, West Milan, and Dumroer.

'Development of new programs and year round activities.
•Producing yearly budgets.
'Applying for Federal and State Grants.



Education:

Granite State College
Emergency Management

Southern New Hampshire University
Bachelor of Business Administration



SarihWIthl

Cduutlon

Employment

NH Community Tochrtlcal Co(l<|e. Bcf<tn NH
Aitedatei Offeree in Accountinf

MayZOOS

Tri County Community Action

CnercY Asristonce Services Man«{er February 201< to Present
•Sopervlie the process of the Fuel end Elecirical App'icalton inchrdlnj reviewAni intake process, ctrtlTicotion
production and Incomplete applications.
'Supervise lUff In the FAP Admin office and three Community Contact Offices
*Kfre new employees and follow pre'pcr channels to let co of an emptoyet
'Follow all (uldcUnes and procedures (hren by the Federal Government
'SufamK wtckly FAP relmbursemcrn refwrts

'Handle frequent calls from staff, vendor or cBents
'Process refund checks

'Certify when needed
'Emer vendor Invoices Into FAP/EAP system when needed

Certmcr

'Certify appUcatlons submitted to the aiency

for Fuel and Electric atslsiarKc

'FoRow strict guidelines to process each application
'ftoquest misilni information from the outreach office or applicant
•Keep In tonsiant contact vdth outreach efflcei re|irdln| outstaivdlnf appUcatlorti
'Speak with applicants who have questions about the profram or their appUtttion
• Speak with other agencies and futl vendors about submitted informatkm and benefits
awarded to the applicant

'Refer applkanu to other agencies that may bi aWc to assist them

July 2032-Februiry 2014
October 201}*January 2012

August 2010-April 2011

Andrescoggin Valley Hospital

Front Offsk/Dau Entry

'Answer tclephont calb from patients and amployecs
'Enter dally charges and payments

'Dally Interaction with patients who havt questions about their bill
•Refer patients to Credit Dtpartment for payment arran|emems end sliding fee
•Keep updated spreadtheets for MCR and MCO payments
•Gather all needed irdormatlon to process refunds to btsurarxe companlei or patients

August 2009 - August 2020

Account Spcdalift

•Speak daUy with insurance companies about ouUtanding claims
•VerHy denial reasorts i

'Cofitpare payments received from the insurance company with patients dalm
'Process appeals on denied claims
•Confirm eleclronk dalffts

Secratary

'Assist patients with registration proceu

•Perform various clerical duties to ensure efficient operation of the office

Medical/Surgical tJnIt Coordinalor

'Enter physician's orders into the computer
•Answer phona

•Assist visitors with any questions they may have

March 2006 - February 2006

August 200S - March 2006

July 200S-March 2006

P ft L Auto
March 2005 - May 2005



0ooliheeper/AccQum«nl: Student Internship

'Prepare Invoices for payroll

'Use QuickBoob to keep track of bins owed and pay bills
'Reconcile bank statements

Wal-Mtrt iuly2000-Au|usl2004

Accsuntinf Office Ocrk

'Responsible for milntainlni in enct cash balance whhin the offke
'Prepare and verily daOy deposits
'Vifliy and rasearchoverafcs and shortages

'Validate layiway balances

* Collect on returned checb

* Perform cash fund transfers


