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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR CHILDREN, YOUTH & FAMILIES

Lori A. Shibinette '
Commlssioner 129 PLEASANT STREET, CONCORD, NH 03301-3857

603-271-4451 1-800-852-3345 Ext. 4451 .
Joseph E. Ribsam, Jr. Fax: 603-271-4729 TDD Access: 1-800-735-2964 wwiv.dhhs.nh.gov

Director

January 15, 2021

His Exce]lency, Governor Christopher T. Sununu
and the Honorable Council

State Housc

Concord, New Hampshire 03301

REQUESTED ACTION

Pursuant to New Hampshire RSA 99:8, Increases for Recruitment i’urposes and in accordance with Per

904.01 of the Rules of the Division of Personnel, Request for Temporary Increase, authorize the
Department of Health and Human Services, Division for Children, Youth and Families, Sununu Youth -
Services Center (SYSC) to institute a temporary fifteen percent (15%) in the base hourly rate for .
recruitment and retention purposes for nursing staff currently paid under the Institutional Nurse (N130)

pay scale effective upon Governor & Council approval or on February 12, 2021, whichever is later, for a

period of 24 months from the date of such approval. 100% General Funds:

05-95-042-421010-79150000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN S$VCS
DEPT OF, HHS: HUMAN SERVICES, SUNUNU YOUTH SERVICE CENTER, HEALTH
SERVICES ‘ '

Fiscal Year | Class / Account | Class Title Job Number Amount
: Requested
_ Personal : )
SFY 2021 010-500100 Services - 42151501 $29,577
Perm Class
Persona!
SFY 2022 | 010-500100 | Services - 42151501 $96,744
] Perm Class
' ) Personal
SFY 2023 010-500100 Services - 42151501 $67,3486
) o Perm Class ‘
TOTAL $193,667
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+ EXPLANATION

The demand for nursing support at the state’s juvenile secure treaiment facility continues to exceed

_ available staff resources. Nursing needs have increased due to the COVID-19 protocols required for all

admissions. Youth are assessed for COVID-19 symptoms and tested at entry, with the addition of twice

daily COVID assessments, in order 10 monilor asymptomatic and symptomatic youth’s possible changes.

$YSC has continued to have extreme difficulty recruiting for nursing positions — see Table I. SYSC has

the following positions that require licensure as a registered nurse and those positions are being paid from

the N130 pay scale. A 15% cnhancement was proven (o be an effective too! for addressing the pursing -
shortage for New Hampshire Hospital nurses. Table 1 shows the nursing vacancy rate at SYSC between

March 2018 and September 2020. ’

Table |

NURSING VACANCY RATE 2018-2020
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There are currently three FTE Nurse vacancies at SYSC. The following positions are pending: Monday —

_Friday 7:00am -3:00pm; Monday — Thursday 2:30pm - 12:30am; and Friday — Sunday Baylor 7:00pm -
7:00am shifts. The vacancies have caused increased stress for all nursing positions within the facility,
who are working overtime and needing to ensure coverage exists for 24/7 business operations, in addition
to their regular hours. Not only is this cost prohibitive, but it also affects the quality of care provided by a
dedicated group of committed medical care staff who work in an environment that can be stressful,
unpredictable, and dangerous. Despite efforts to recruit new nurses at the facility, SYSC has been unable
to fill all vacant nursing positions.

Competitive Market: o ~

Registered nurses searching for jobs in Southern New Hampshire today willfind numerous opportunitics.
As shown in Table 2 below, the state’s salary schedule is not competitive with statewide Registered
Nursing wages. Recruilment is particularly difficult for evening and night shifis, due 1o the higher shifi
differentials paid in other settings, as well. '
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Table2

Occupation: Registered Nurses (SOC Code291141)
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(2)Annua1 wages have been calculated by muluplymg the corresponding hourly wage by 2,080
hours.

SOC code: Standard Qccupationat Classification code -- see hitp://www.bls. gov/soc/home.him
hitps://data bls.prov/oes#/occGeo/Onelsp 200ccupation® 20t0r°r020mull|ple 020peaoraphical%20areas

Date extracted on : October 16, 2020

If approved, the overall additional cost of this increase would be $193,667, which would ensure the salary
for each position would be increased by the authorized enhancement percentage. Funds are available in
the following account in SFY 21. The 5% increase will be included in the SYSC budget for SFY 22 and
23, -

Shou!d Governor and Council determing to deny this request, SYSC would be unable to adequately
recruit and retain nursing staff, which would negatively impact patient care to juveniles in the secure
treatment facility.

Area served: ‘ Sununu Youth Services Center (SYSC)
Source of funds: 100% General Funds.

If you need any further information regarding this request please feel free 1o contact me at 271 -9017.
Thank you for your consideration.

Rcspcclfuily submitted,

www

Lori A. Shibinette
Commissioner

The Department of Health and Human Services’ Mission is lo join communities and families
in providing opportunities for citizéns to achieve healih and independence.



POSH - TITLE

11612 Nursing Coordinator

11672 - | RNIII

11734 | RN
18641 Nurse Specialist
41201 | RNl
11724 - [ RN
16570 | RN
40135 | RN

TMPPT2059 | RN -




State of New Hampshire

DIVISION OF PERSONNEL . .
Charles M. Arlinghaus Department of Administrative Services Lorrie A, Rudis
Commissioner ol S Director
(603) 271-3201 State House Annex — 28 School Street {603) 2713261
Concord, New Hampshire 03301
Request for Rule Exception
NOTE: Subrnit this form to the Administrator, Bureau of Human Resources.
Date: {12/29/2020 Requestor Name and Title: - ’ Laurie Spring, Assistant Administrator
Agency: HHS-DCYF | Bureau: l Sununu Youth Services Center
Exception requested for DOP Rule # ' Per 904.01 Request for Temporary Increase

In the space below, write a justification for requesting an exception to the Rule listed above.

The Departmentﬂdf Health and Human Services, Division for Children, Youth and Families, Sununu Youth Services
Center (SYSC) requests your approval to institute a temporary 15% base hourly wage enhancement to nursing staff
currently paid under the Institutional N130 pay scale for recruitment and retention'purposes. Funds are anticipated to
be available in SFY 2022 and 2023. This enhancement will be effective upon Governor & Council approval or on
]anuafy 15, 2021, whichever is later, through January 13, 2023 or a period of 24 months from the date of such
approval, whichever Is later.

“The demand for nursing support at the state’s juvenile secure treatment facility continues to exceed available staff
resources. SYSC has continued to have extreme difficulty rec_gumng for nursing positions — see Table 1. SYSC hasthe =
following positions that require licensure as a registered nurse and those positions are being paid from the N130 pay
scale. A 15% enhancerent was proven to be an effective to ol for addressing the nursing shortage for New Hampshire
Hospital nurses. Table 1 shows the nursing vacancy rate at 5YSC betwe'en March 2018 and September 2020 (see
attached document). -

There are currently three FTE Nurse vacancies at SYSC. The following posmons are pending: Monday — Friday
7:00am -3:00pm; Monday - Thursday 2 30pm - 12:30am; and Friday - Sunday Baylor 7:00pm ~ 7:00am shifts. The
vacancies have caused increased stress for all nursing positions within the facility, who are working overtime and
needing to ensure coverage exists for 24/7 business operations, in addition to their regular hours. Not only is this cost
prohibitive, but it also affects the quality of care provided by a dedicated group of committed medical care staff who

work in an environment that can be stressfu1 unpredictable, and dangerous. Despite efforts to recruit new nurses at
the facility, SYSC has been unable to fill all vacant nursing positions.

Registered nurses searching for jobs in Southern New Hampshiré today will flnd numerous opportunities. In Table 2
below is a summary of the statewide Registered Nursing wages (see attached). As outlined, the annual mean wage is
$73,880.00. Table 3 below shows the nursing wages for nurses employed at SYSC. Itis clear that the wage of SYSC
employed nurses is far less than the wage of their counterparts employed by other healthcare employers. Recruitment
is particularly difficult for evening and night shifts, due to the higher shift differentials paid in other settings, as well.

g 'lg.,iThe below to ‘be filled out bv 5y Division of, Personnel

ﬁeaﬁon: |

Decision Date: | Name: Title: ' Signature:

Oupilally vograd by Laviic & s

01/11/2021 Lorrie A Rudis Director, Division of Personnglorrie A Rudis QlSisivase'ae

DAS-DOP-REQUEST FOR RULE EXCEPTION Page tof 1 REV 2-FEB-20
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SYSC
Proposal to Addreas Nursing Shortage |
Fiscal impact of Base Rata Enh . "
Nursa Pay Scaile (N130) Effective January 13, 2020
FY 2021 8 Pay Periody 212721 -6/3012021 Enhanced Pay
N130 Annusi Annusl Total Present | Annusl for #  |N130 Annual Total Enhanced | Enhanced §$ for
¥ Posns | Tite LG Step| Howty Rate Salary Hazaed Py | Anrusl Salary of Poans  [Hourly Rate Harard Pay § Annual Salscy # of Posns  {Fund | Agy Orpn Cls  {HoursAWk
T__|Nursing Coordwator 277 44,25 S2.040_ 1.040 93,080 93080 . 4425 105,846 1.040 106,886 106,886 D10 042 7915 010 40
1 |Nurse Spocialist 250 8 42.43 88254 1.040 89,294 89,204 42.43 101,483 1.040 102,533 102,533 010 042 7915 0190 40
Zz__ |mNm 3 9 _ 40.59 84427 1,040 85,467 170,934 40.59 97,091 1,040 9841 196.263 010 042 7915 o10 40
1 |Rum < I 33.68 80,870 1.040 81,910 81,910 3888 92,001 1,040 94,041 94,041 010 042 7915 010 40
1 |RN B (VACANT} S I 28.73 59,758 1,040 60.798 60,798 28.73 64722 1.040 69.762 69.762 Q30 042 7913 010 10
Z___|RNI(VACANT} 2 1 26.53 55,182 1,040 55222 112,445 26.53 63,450 1.040 64.500 129000 030 042 7915 010 40
1 JRN I (TEMP - VACANT) 2] 1 26.53 40,687 1,040 41737 .77 26.53 46,802 1.040 47.842 47,842 010 02 7915 050 79.5)
9 650,195.42 745,325.53
Differpnce: 96,125.91 C $25,577.20|(Bal FY 21)
FY 2022 76 Pay Periods 7172163012022 Enhanced Pay
N130 Ansl | Anogsl Tousl Present | Annwatfor #_[N130 Anousal Toual Enhancadi Ephanced § for
# Posn | Tite LG.| Step| Hourly Rate Salary Hazard Pay | Annasl Satary ol Pﬂ's.ns__ Rats Mazerd Pay | Anowal Saisry $ofPosns [FundlAgyl  Orgn Cis  |Hours WX
1 Nursing C. 27]_8 46.23 96.158_ . 98 97.198 46.23 410,582 1,040 111,622 111,622 010 042 7915 [ 40
1__INorse Speclalist 25 B 4243 88.254_ 89294 © 42.43 101,483 1040 102533 102,533 010 042 7915 010 40
7_jRN i 23 9 40.58 64,427 170,934 97.091_ 1,040 98,131 196,263 010 Q42 7915 010 40|
i |RNN 28 35.88 80.870_ 81.910 3088 3,001 1.040 §4.041 94041 010 042 7915 010 40
1 |RN O (YACANT) Fa TR 28.73 53,758 60,738 2873 8,722 1.040 69,762 69762 010 042 7915 010 40
2 |RN D (VACANT) - EAT ) 26.53 | 55,182 112,445 2653 53.460_ [ 129000 010 042 7915 010 40
1 |RN W (TEMP - VACART) P 26.53 40,5 7 41,737 26,53 45,_3921 47542 010 042 7015 050 295
9 554.317.82 751,061.4%
————
Difference 96,743,087 |FY 2D
FY 2023 18 Pay Periods 771122-2/32023 . - Enhanced Pay
N130 Annusl__| Annuai___ | Total Present|_ Annual for #_N130 Anousl Tetsl Enhanced| Enhanced § for
# Posn _|Tite LG | SteplHourly Rate Salaty_TmzardPly Annual Satary of Posns Hourty Rate Satary Hazard Pay | Annusl ¥ of Posres | Fiand tAGy Orgn Cls Hours/W |
1 [hursing Cox 21 8 46.23 96,158 _ 1,040 §7.198_ : . 1.040 111,622 111,622 030 042 7919 -~ o010 <0
i |Murza Speciak 25| 8 42,43 88,254 1,040 89,294 . 1,040 102,533 102,533 030 042 7915 010 0
i G ) 4059 | Baazr” 1,040 85,467 . 7,081 1,040 98,131 294394 030 042 7915 010 20
T 1 |RNII{VACANT) 23T 28.73 59.750_ 1,040 50.798_ 73| , 1.040 69,762_ 69,762 010 042 ae a0
— 2 IRNIL[VACANT) 211 26.53 | 55.182_ 1.040 56,222 112,445 2653 | 63,460 1040 64,500 129,000 010 042 7915 010 ag
1___IRN I (TEMP + VACANT) 2 1] 2653 40,697 1,040 4737 . 41,737 2653 48.802_ 1.040 41342_| 47842 010 042 7915 050 29.5
9 657,874.62 755,151.81 i
1
i Difference §7,277.19 ([ 367345751 (Bal F¥ 23)
; -
]
TOTAL Increased Costs 153,666.63 |
k
CMlwarsioriion L AppDetel, schwiConiant Ox MNursing F FY 1-2I REVISED ava




