STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH

129 PLEASANT STREET, CONCORD, NH 03301

Lori A. Shibinette
Commissioner 603-271-9544  1-800-852.3345 Ext. 9544
Fax: 603-271-4332 TDD Access: 1-800-735-2964 www.dhbs.nh.gov
Katjs 8. Fox
Director

December 15, 2020

His Excellency, Govermnor Christopher T. Sununu
- and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
to amend existing Sole Source contracts with the vendors listed below for the continued provision
of Substance Use Disorder prevention and early intervention services for children from birth to
age ten (10} years old involved with Division for Children, Youth and Families and their parents
and caregivers who have a substance use disorder, by exercising renewal options and by
increasing the total price limitation by $1,816,193 from $4,425,404 to $6,241,587 and by
extending the completion date for Granite Pathways from December 31, 2020 to September 29,
2021, and for The Family Resource Center at Gorham from January 31, 2021 to September 29,

2021, effective upon Governor and Council approval. 100% Federal Funds.

The individual contracts were approved by Governor and quncil as specified in the table

below. .
Vendor Name | Vendor Area Served Current Increase Revised G&C
Code Amount | (Decrease) | Amount Approval
Conway
Rochester O: 5/2118,
Seacoast #20
Granits 22890 Southem A1: 5/15/19
h ]
Pathways 0-B0O1 Ma'?:e ::ter $2,598,589 | $1,293,017 | $3,891,606 #17A
Claremont A2 8126120,
Concord Info Item M
Laconia
O: 5/2/18,
#20
The Family 162412 A1:
Resource . . ‘ :
Center at _B001 Berin Littleton $1,826,815 $523,176 | $2,349,991 ;216!9120.
Gorham '
A2: 8/26/20,
infoltem M
Total: $4,425.404 | $1,816,193 | $6,241,597

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for cilitens to achieve health and independence.
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Funds are available in the following accounts for State Fiscal Year 2021 and are
anticipated to be available in State Fiscal Year 2022, upon the availability and continued
appropriation of funds in the future operating budget, with the authority to adjust budget line items
within the price limitation and encumbrances between state fiscal years through the Budget Office,
if needed and justified.

See attached fiscal detalls.
EXPLANATION

This request is Retroactive because sufficient funds in State Fiscal Year 2021 were not
available in the operating budget considering the grant amount awarded. There was a delay by
the Substance Abuse and Mental Health Services Administration in approving New Hampshire's
requests for continued State Opioid Response Grant and as a result the action to accept in
additional state appropriations had to be deferred. This request is Sole Source because the
contracts were approved as sole source in a previous action and MOP 150 requires any
subsequent amendments to be labelled as sole source.

The purpose of this request is to continue providing the Strength to Succeed Program
services to children, parents and caregivers who are undergoing an assessment by the Division
for Children, Youth, and Families, and are affected by a substance use disorder. This request, if
approved, will also fund the evidence-based Parenting a Second Time Around or equivalent
evidence-based curriculum for grandparents who are caring for a minor child as a result of Division
of Children, Youth, and Families involvement and parental substance use.

Approximately 300 individuals will be served from September 30, 2020 to September 29,
2021.

The Contractors have been providing these programs and have established protocols in
place that provide accessible, integrated services to reduce and mitigate childhood trauma that
results from substance use in the family. Core components of the Strength to Succeed program
include rapid access to treatment for parents within the Division for Children, Youth, and Families
reunification timeframe, Division for Children, Youth, and Families Parent Partner peer support,
home visiting services, direct prevention services to children to mitigate risk of substance misuse,
and caregiver support for relative caregivers of children exposed to substance use in the home.

The original services were contracted when the State received funding authorized by the
21st Century Cures Act through the Substance Abuse and Mental Health Services Administration
State Targeted Response to the Opioid Crisis grant. The State Targeted Response grant program
ended in fiscal year 2020, and funds from that grant were used to expand critical substance use
disorder prevention, treatment and recovery services to target populations, including child welfare
involved families. Extension and expansion of State Targeted Response funded initiatives were
a key component of the State Opioid Response grant, whose second round of funding provides
additional resources to address the opioid crisis through September 29, 2021.

The Department will monitor contracted services using the foliowing performance
measures:

e The Contractor shall provide evidence-based home visiting services to all families
referred to the pregram that require home visiting services as part of their treatment
plan.

¢ . The Contractor shall increase training opportunities for the early childhood and home
visiting workforce in substance misuse prevention, recovery, and trauma informed
care by three (3) trainings per calendar year and increase the knowledge of substance
misuse prevention, recovery and trauma informed care among the early childhood and
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home visiting workforce, as demonstrated by an increase of 10% in aggregate as
measured quarterly from training pre-tests to training post-tests

e The Contractor shall ensure that 80% of families referred to the program receive
access to treatment or interim treatment services within 48 hours of referral.

s The Contractor shall collaborate with the Department on the development, reporting,
and quality improvement efforts for additional performance measures and outcome
indicators.

As referenced in Form P-37, General Provisions, and in Exhibit C-1, Revisions to General
Provisions, Section 3 of the original contracts, the parties have the option to extend the
agreements for up to two (2) additional years, contingent upon satisfactory delivery of services,
available funding, agreement of the parties and Governor and Council approval. The Department
previously renewed the contracts for Granite Pathways for one (1) year and six (6) months, leaving
six (6) months available, and for The Family Resource Center at Gorham for one (1) year and
seven (7) months, leaving five (5) months available. The Department is exercising its option to
renew services for the remaining periods available on each contract as well as to extend the
contracts an additional three months beyond the original two (2) year renewal periods, therefore,
extending both contracts through September 28, 2021.

Should the Governor and Executive Council not authorize this request, children impacted
by substance misuse issues within their family may not receive the services and targeted
prevention services necessary to support their current needs and to assist them with avoiding
substance misuse issues. In addition, relative caregivers impacted by familial substance misuse
may not receive the services and supports that are necessary to continue to support the children
in their families.

Area served: Statewide.

Source of Funds: 100% Federal Funds CFDA #83.788, FAIN H79T|083326 and FAIN
H79TI1081685. :

In the event that the Federal Funds become no longer available, General Funds will not
be requested to support this program.

Respectfully submitted,

Lori A. Shibinette
Commissioner.



DEPARTMENT OF HEALTH AND HUMAN SERVICES
COMMUNITY MENTAL HEALTH CENTER CONTRACT AMENDMENTS
SFY 2016 FINANCIAL DETAIL

056-95-92-920510-25590000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS,
HHS: DIVISION FOR BEHAVICRAL HEALTH, BUREAU OF DRUG AND ALCCHOL, OPIOID STR

GRANT
100% Fadaral Funds
Granite Pathways VVendor #228900
sm::::u' Class / Account Class Title Job Number |Curreni Amount  |Increase {Decrease) Revised Amount
2018 1024500731 Contracis for Program Services 92052559 $121.778 $0 $121,778
2019 102/500731 Contracis for Program Services 2052 $487 111 $0 $4B7.111
2020 102/500731 Contracis for Program Services 2052 30 30 $0
: $608,889 30 $608,889
Tha Family Resource Center at Gorham Vendor #162412
Swt::;l:cal Class ! Account Class Title Job Number  |Current Amount  |Increase (Decreases) Reavised Amount
2018 102/500731 Contracts for Program Services 92052559 $27,082 30 327,062
2019 102/500731 Contracts for Program Services 92052559 $108,247 $0 $108.247
2020 102/500731 Contracts for Program Servicas 92052559 3¢ $0 0
5135309 $0 $135.309
[ Subtotsl] $744,198] $o §744,138|
05.95-92-920510-70400000 HEALTH AND SOCIAL SERVICES, DEPT OF HEATH AND HUMAN SVS,
HHS: BEHAVIORAL HEALTH DIV, BUREAU OF DRUG & ALCOHOL SERVICES, STATE OPIOID
RESPONSE GRANT
100% Fedaral Funds
Granite Pathways Vendor #2268900
State Fiscal . .
Yaar Class "Account Class Title Job Nurmbar  |Current Amount  |Increase {Decrease) Revised Amount
2019 1024500731 Contracts for Program Servicas 92057040 284 744/ $0 5284.744
2020 102/500731 Contracts for Program Services 2057040 598,103 $0 $568.103
2021 102/500731 Contracts for Program Services 2057040 46,853 30 $146,853
2021 102/500731 Contracts for Program Services 2057046 $0 $469,217 $469.217
2021 102/500731 Contracts for Program Services 92057048 $0 $545,200 $545,200
2022 102/500731 Contracts for Program Services 92057048 30 3274.600 $274,600
51,029,700 $1,293.017 $2.322,717
The Family Resource Center at Gorham Vendor #162412
Sta‘:e:'r“a' Class / Account Class Thie Job Number |Cument Amount  |Increase {Decraase) Revised Amount
2018 102/500731 Contracts for Program Services 92057040 418,876 ($223.133) 95,743
2020 102/500731 Contracts lor Program Servicas 92057040 598,103 {549 298) 548,805
2021 102/300731 Contracts for Program Services 92057049 148,527 $0 49,527
2021 102/509731 Contracts for Program Services 92057048 $0 $195.607 $195,607
2021 102/500731 Contracts for Program Services 92057048 $0 $400.000 $400,000
2022 102/500731 Contracts for Program Services 92057048 $0 $200,000 $200,000
$1,166.506 $523.176 $1 639,682
Subtotal $2,196 208, $1,816.193 $4 012,399

05.85.95.850010-19190000 HEALTH AND SOCIAL SERVICES, DEPT OF HEATH AND HUMAN 5VS§,
HHS: COMMISSIONER'S OFFICE, OFFICE OF THE COMMISSIONER, COVID19 FEMA - DHHS

100% Other Funds
Granite Pathways Vendor #228900
Sla!:el:rscal Class ! Account Class Title Job Numbar  [Current Amount  |Increase (Decraase) Revisad Amount
2021 102/500731 Contracts for Program Services 95010885 $960,000/ 30 $960.000
Sub Total 5960000 30 $960.000
The Family Resource Center at Gorham Vendor #162412
S!at;::: el Class / Account Class Title Job Number  [Current Amounl  |Increase {Dacreasa) Revised Amount
2024 102/500731 Contracts for Program Servicas 95010895 $525,000 50 $525.000
Sub Total $525 000 $0 3525,000
[ Subtotsl] $1.485 000] $1,816,193| $1,485,000]
Qverall Total $4,425 404 $1.816,193 $8,241,597

Allachment - Bureau of Behavioral Health

Financial Datail
Page 101 1
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New Hampshire Department of Health and Human Services
Targeted Prevention Programming for DCYF-Involved Families

State of New Hampshire
Department of Health and Human Services
Amendment #3 to the Targeted Prevention Programming for
DCYF-Involved Families Contract

This 3rd Amendment to the Targeted Prevention Programming for DCYF-Involved Families contract
(hereinafter referred to as “Amendment #3") is by and between the State of New Hampshire, Department
of Health and Human Services (hereinafter referred to as the "State" or "Department”) and Granite
Pathways, (hereinafter referred to as "the Contractor"), a nonprofit with a place of business at 10 Ferry
Street, Ste 308, Concord, NH 03301,

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on May 2, 2018, (ltem #20), as amended on May 15, 2019, (Item #17A) as amended and approved by the
Governor on July 20, 2020 and presented to the Executive Council as an Informational Item on August 26,
2020 (Informational Item #M), the Contractor agreed to perform certain services based upon the terms and
conditions specified in the Contract as amended and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to
General Provisions, Section 3, the Contract may be amended and extended upon written agreement of
the parties and approval from the Governor and Executive Council, and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, or modify
the scope of services to support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to reaq:
September 29, 202‘_1 . }-\‘,

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read: -
$3,891,606. >

3. Modify Exhibit A Amendment #1, Section 2. Scope of Services, Subsection 2.7. Data and
Reporting, by adding Paragraph 2 7.3.to read:

2.7.3. The Contractor shall prepare and submit ad hoc data reports, respond to periodic surveys,
and other data collection requests, as deemed necessary by the Department and/or
Substance Abuse and Mental Health Services Administration (SAMHSA).

4. Modify Exhibit A Amendment#1, Scope of Services, Section 3. Performance Measures, by adding
Subsection 3.3. to read:

3.3.  The Contractor shall collaborate with the Department to enhance contract management,
improve results and adjust program delivery and policy based on successful outcomes.

9. Modify Exhibit A Amendment #1, Scope of Services, by adding Section 4. State Opioid Response
{(SOR) Grant Standards, to read:

4, State Opioid Response (SOR) Grant Standards

4.1. Inorderto receive payments for services provided thrbugh SOR grant funded initiatives,
the Contractor shall establish formal information sharing and referral agreements with
all Doorways for substance use services that comply with all applicable confidentiality
laws, including 42 CFR Part 2.

03
\ ‘ Y
Granite Pathways . Amendment #3 Ca oy Contractor Initials

11/24/2020
RFP-2018-BDAS-04-TARGE-01-A03 Page10f5 Date
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New Hampshire Department of Heaith and Human Services
Targeted Prevention Programming for DCYF-Involved Families

4.2

4.3.

4.4,

4.5

46.

47.

4.8.

49

Granite Pathways

RFP-2018-BDAS-04-TARGE-01-A03 Page 2 of 5 Date

The Contractor shall provide the Department with a budget narrative within thirty (30)
days of the contract effective date.

The Contractor shall meet with the Department within sixty (60) days of the contract
effective date to review contract implementation.

The Contractor shall provide the Department with timelines and implementation plans
associated with SOR funded activities to ensure services are in place within thirty (30)
days of the contract effective date.

4.4.1. If the Contractor is unable to offer services within the required timeframe, the
Contractor shall submit an updated implementation plan to the Department for
approval to outline anticipated service start dates.

4.4.2. The Depariment reserves the right to terminate the contract and liquidate
unspent funds if services are not in place within ninety (90) days of the contract
effective date. ‘

The Contractor shall coordinate with the NH Ryan White HIV/AIDs program for clients
identified as at risk of or with HIV/AIDS.

The Cont_ractor' andfor referred providers shall ensure that all clients are regularly
screened for tobacco use, treatment needs and referral to the QuitLine as part of
treatment planning.

The Contractor shall collaborate with the Department to understand and comply with
all appropriate DHHS, State of NH, SAMHSA, and other Federal terms, conditions, and
requirement. '

The Contractor shall attest the understanding that SOR grant funds may not be used,
directly or indirectly, to purchase, prescribe, or provide marijuana or treatment using
marijuana. The Contractor agrees that: '

4.8.1. Treatment in this context includes the treatment of opioid use disorder (OUD).

48.2. Grant funds also cannot be provided to any individual who or organization that
provides or permits marijuana use for the purposes of treating substance use or
mental disorders.

4.8.3. This marijuana restriction applies to all subcontracts and memorandums of
understanding (MOU) that receive SOR funding.

4.8.4. Attestations will be provided to the Contractor by the Department.

48.5. The Contractor shall complete and submit all attestations to the Department within
thirty {30) days of contract approval. .

The Contractor shall refer to Exhibit B for grant terms and conditions including, but not
limited to:

4.9.1. Invocicing;

4.9.2. Funding restrictions; and

4.9.3. Billing.
[+1]
Y]
Amendment #3 Contractor Initials

11/24/2020
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New Hampshire Department of Health and Human Services
Targeted Prevention Programming for DCYF-Involved Families

8. Modify Exhibit B, Methods and Conditions Precedent to Payment, by replacing in its entirety with
Exhibit B Amendment #4, Methods and Conditions Precedent to Payment, which is attached
hereto and incorporated. by reference herein.

7. Add Exhibit B-5 Amendment #3 Budget, which is attached hereto and incorporated by reference
herein. .

8. Add Ekhibit B-6 Amendment #3 Budget, which is attached hereto and incorporated by reference
herein.

9. Add Exhibit B-7 Amendment #3 Budget, which is attached hereto and incorporated by reference
herein.

D3
. ' . ki3
Granite Pathways Amendment #2 Contractor Initials

11/24/2020
RFP-2018-BDAS-04-TARGE-01-AQ3 Page 3 0of 5 Date
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New Hampshire Department of Health

Targeted Prevention Programming for DCYF-Involved Families

and Human Services

All terms and conditions of the Contract and prior amendments not inconsistent with this Amendment #3
remain in full force and effect. This amendment shall be effective upon of the date of Governor and

Executive Council approval.

. IN WITNESS WHEREOF, the parties have set their hands as of the date wriﬁen below,

State of New Hampshire
Department of Health and Human Services

DocuSignad by:
11/30/2020 Katja Fox
S FDODOSA4CA3442
Date Name: Katja Fox
Title: Director
Granite Pathways
DocuSigned by:
11/24/2020 Eorndits Burpenall
Date Name: Kenneth Brezenoff
Title:  General counsel
Granite Pathways Amendment #3

RFP-2018-BDAS-04-TARGE-01-AQ3

Page 4 of 5
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New Hampshire Department of Health and Human Services
Targeted Prevention Programming for DCYF-Involved Families_

The preceding Amendment, Having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

DocuSigned hy:
11/30/2020 E‘C‘éﬁ“" A
DECAR202EIZCAAE...

Date Name: Catherine Pinos
Title:

Attorney

| hereby certify that the foregoing Amendment was approved by the Govemor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:
Granite Pathways . Amendment #3

RFP-2018-BDAS-04-TARGE-01-AQ3 Page 5 of 5
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New Hampshire Department of Health and Human Services
Targeted Prevention Programming for DCYF-Involved Families

EXHIBIT B Amendment #3

Methods and Conditions Precedent to Payment

1. This Agreement is funded by:

1.1.

100% Federal funds from the State Opioid Response Grant, as awarded on 09/30/2018,
by the U.S. Department of Health and Human Services, Substance Abuse and Mental
Health Services Administration (SAMHSA), CFDA #93.788, FAIN H79TI081685, and
as awarded on 09/30/2020, by the U.S Department of Health and Human Services,
Substance Abuse and Mental Health Services Administration, CFDA #93.788, FAIN
H79TI1083326 and the Targeting Capacity Expansion State Targeted Response to the
Opioid Crisis Grant, as awarded on 05/01/2017 by the U.S. Department of Health and
Human Services, Substance Abuse and Mental Health Services Administration, Center
for Substance Abuse Treatment, CFDA #93.788, FAIN TI080246.

2. Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
- fulfillment of this Agreement, and shall be in accordance with the approved line item, as
specified in Exhibit B-6 Amendment #3 Budget through Exhibit B-8 Amendment #3 Budget.

3. The Contractor shall seek payment for services, as follows:

3.1.
3.2.
3.3.

3.4,

3.5.

First, the Contractor shall charge the client’s private insurance or other payor sources.
Second, the Contractor shall charge Medicare.
Third, the Contractor shall charge Medicaid enrolled individuals, as follows:

3.3.1. Medicaid Care Management: If enrolled with a Managed Care Organization
{(MCO), the Contractor shall be paid in accordance with its contract with the
MCO.

3.3.2. Medicaid Fee for Service: The Contracter shall bill Medicaid for services on the
Fee for Service (FFS)} schedule.

Fourth, the Contractor shall charge the client in accordance with the Sliding Fee Scale
Program,

Lastly, if any portion of the amount specified in the Sliding Fee Scale remains unpaid,
charge the Department for the unpaid balance.

4. The Contractor shall submit an invoice in a form satisfactory to the State by the fifteenth (15th)
working day of the following month, which identifies and requests reimbursement for
authorized expenses incurred in the prior month. The Contractor shall ensure the invoice is
completed, dated and returned to the Department in order to initiate payment. Invoices shall
be net any other revenue received towards the services billed in fulfillment of this agreement.
The Contractor shall ensure:

D3
&4
Granite Pathways Exhibil B Contractor Initials

RFP-2018-BDAS-04-TARGE-01-A03 Page 1 of 4 Date

11/24/2020
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New Hampshire Department of Health and Human Services
Targeted Prevention Programming for DCYF-Involved Families

EXHIBIT B Amendment #3

4.1. Backup documentation includes, but is not limited to:

41.1.
4.1.2.

4.1.3.

414,
41.5.
4.1.6.
41.7.

Granite Pathways

RFP-2018-BDAS-04-TARGE-01-AQ3 Page 2 of 4 Date

General Ledger showing revenue and expenses for the contract.

Timesheets and/or time cards that support the hours employees worked for
wages reported under this contract.

4.1.2.1. Per 45 CFR Part 75.430(i}(1) Charges to Federal awards for salaries
and wages must be based on records that accurately reflect the work
performed.

4.1.2.2. Attestation and time tracking templates, which are availéble to the
Department upon request.

Invoices supporting expenses reported:

4.1.3.1. Unallowable expenses include, but are not limited to:
41.3.1 .1.l Amounts belonging to other programs.
4.1.3.1.2. Amounts prior to effective date of contract.
4.1.3.1.3. Construction or renovation expenses.
4.1.3.1.4. Food or water for employees.

4.1.3.1.5. Directly or indirectly, to purchase, prescribe, or provide
marijuana or treatment using marijuana.

4.1.3.1.6. Fines, fees, or penalties.

41.3.1.7. Per SAMSHA requirements, meals .are generally
unallowable unless they are an integral part of a conference
grant or specifically stated as an allowable expense in the
FOA. Grant funds may be used for light snacks, not to
exceed three dollars ($3.00) per person for clients.

4.1.3.1.8. Cell phones and cell phone minutes for clients.
Receipts for expenses within the applicable state fiscal year.
Cost center reportls.
Profit and loss report.

Remittance Advices from the insurances billed. Remittance Advices do not
need to be supplied with the invoice, but should be retained to be available upon

request.
DS
V¥
Exhibit B Contractor Intials

11/24/2020
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New Hampshire Department of Health and Human Services
Targeted Prevention Programming for DCYF-Involved Families

EXHIBIT B Amendment #3

5.

10.

11.

12.

13.

4.1.8. Information requested by the Department verifying allocation or offset based on
third party revenue received.

4.1.9. Summaries of patient services revenue and operating revenue and other
financial information as requested by the Department.

The Contractor is responsible for reviewing, understanding, and complying with further
restrictions included in the Funding Opportunity Announcement (FOA).

In lieu of hard copies, all invoices may be assigned an electronic signaturé and emailed to
melissa.girard@dhhs.nh.gov, or invoices may be mailed to:

SOR Financial Manager

Department of Health and Human Services
105 Pleasant Street

Concord, NH 03301

The Contractor agrees that billing submitted for review after twenty (20) business days of the
last day of the billing month may be subject to non-payment.

The State shall make payment to the Contractor within thirty (30) days of receipt of each
invoice, subsequent to approval of the submitted invoice and if sufficient funds are available.

The final invoice shall be due to the State no later than forty (40) days after the contract
completion date specified in Form P-37, General Provisions Block 1.7 Completion Date.

The Contractor must provide the services in Exhibit A, Scope of Services, in compliance with
funding requirements.

The Contractor agrees that funding under this Agreement may be withheld, in whole or in part
in the event of non-compliance with the terms and conditions of Exhibit A, Scope of Services,
including failure to submit required monthly and/or quartery reports. -

Notwithstanding Paragraph 18 of the General Provisions P-37, changes limited to adjusting
amounts within the price limitation and adjusting encumbrances between State Fiscal Years
and budget class lines through the Budget Office may be made by written agreement of both
parties, without obtaining approval of the Governor and Executive Council, if needed and
justified. -

Audits

13.1.  The Contractor is required to submit an annual audit to the Department if any of the
following conditions exist:

os
&B
Granite Pathways Exhibit B Contractor Initials
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New Hampshire Department of Health and Human Services
Targeted Prevention Programming for DCYF-Invelved Families

EXHIBIT B Amendment #3

13.2.

13.3.

13.4.

13.5.

13.1.1.Condition A - The Contractor expended $750,000 or more in federal funds
received as a subrecipient pursuant to 2 CFR Part 200, during the most recently
completed fiscal year.

13.1.2. Condition B - The Contractor is subject to audit pursuant to the requirements of
NH RSA 7:28, Ill-b, pertaining to charitable organizations receiving support of
$1,000,000 or more,

13.1.3. Condition C - The Contractor is a public company and required by Security and
Exchange Commission (SEC) regulations to submit an annual financial audit.

If Condition A exists, the Contractor shall submit an annual-single audit performed by
an independent Certified Public Accountant (CPA) to the Department within 120 days
after the close of the Contractor's fiscal year, conducted in accordance with the
requirements of 2 CFR Part 200, Subpart F of the Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal awards.

If Condition B or Condition C exists, the Contractor shall submit an annual financial
audit performed by an independent CPA within 120 days after the close of the
Contractor’s fiscal year.

Any Contractor that receives an amount equal to or greater than $250,000 from the
Department during a single fiscal year, regardiess of the funding source, may be
required, at a minimum, to submit- annual financial audits performed by an
independent CPA if the Department’s risk assessment determination indicates the
Contractor is high-risk.

In addition to, and not in any way in limitation of obligations of the Contract, it is
understood and agreed by the Contractor that the Contractor shall be held liable for
any state or federal audit exceptions and shall return to the Department all payments
made under the Contract to which exceptibn has been taken, or which have been
disallowed because of such an exception.

s
&8
. Granite Pathways Exhibit B Contractor Initials

RFP-2018-BDAS-04-TARGE-01-A03 Page 4 of 4 ' Date

11/24/2020



DocuSign Envelope 10: 4A81D55E-33F8-46ED-945D-27FREIDDASDE
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State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that GRANITE PATHWAYS is
a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on May 08, 2009. I further certify that
all fees and documents required by the Secretary of State’s office have been received and is in good standing as far as this office is

concerned.

Business 1D: .61358l
Certificate Number: 0005042010

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the'Seal of the State of New Hampshire,
this 12th day of November A.D. 2020.

13
Dl

William M. Gardner

. A by i T 2
NS Tan 2k '
N ‘-0” -
=

Secretary of State
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CERTIFICATE OF AUTHORITY

I, Willlam Rider, hereby certify that: . -
1. am a duly elected Board Officer of Granite Pathways.

2. The following is a frue copy of email votes from the Board of Directors/shareholders, duly called and received on,
November 10%, 2020 at which a quorum of the Directors/shareholders voted to approve this authorization.

VOTED: That Kenneth Brezenoff, Chief Counsel for Granite Pathways is duly authorized on behalf of Granite
Pathways to enter inlo contracts or agreements with the State of New Hampshire and any of its agencies or
departments and further is authorized to execute any and all documents, agreements and other instruments, and
any amendments, revisions, or modifications thereto, which may in his judgment be desirable or necessary to effect
the purpose of this vote.

3. | hereby certify that said vole has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currenlly occupy the
position(s} indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein,

Dated: 1110/2020 - //Mu;

Signature of Elected Officer
Name: William Rider
Title: Granile Pathways Board Chairman




Client#: 1497832

ACORD.

CERTIFICATE OF LIABILITY INSURANCE

FEDCAREH1

DATE (MM/DD/YYYY)
12/10/2020

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE 1SSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{les) must have ADDITIONAL INSURED provisions or he endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

US! Insurance Services LLC
333 Westcheoster Ave, Suite 102
White Plains, NY 10604

LONTRET Carolyn DiMarco

( N, £y, 914 459-6200 | Fae, woy: 610 537-4220

S o5, Carolyn.Dimarco@usi.com

INSURER(S) AFFORDING COVERAGE NAIC #
914 459-6200 INSURER A - Barkshire Hathaway Specialty Ins Co. 22276
INSURED INSURER o : Berkshire Hathaway Homestate Ins. Co. 20044
Granite Pathways, Inc.
INSURER C :
633 3rd Avenue, 6th Floor
INSURER D :
New York, NY 10017-6943 T
INSURER E :
INSURER F :

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

[LF TYPE OF INSURANCE R POLICY NUMBER (RGN VYY) | (aMBBN YY) umTs
A | X| COMMERCIAL GENERAL LIABILITY 475PK25564205 09/30/2020]09/30/202 | EACH OCCURRENCE 51,000,000
| cLamsmace [ X] occur PAM R I ENIED e | $1,000,000
|| MED EXP (Any cne person) | $25,000
| PERSONAL & ADV INJURY | 51,000,000
| GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 53,000,000
|| Pouicy D '}ng D LOC PRODUCTS - coMPioP AGG | $3,000,000
QTHER: $
A | AUTOMOBILE LLABILITY 47SMA14808006 [waofzozo 09/30/2021| EIMENED SINGLELIMIT 11,000,000
A | X|anvauto MA only BODILY INJURY (Per person) | $
x| S onLy SCnCouLED 4TRWS14808206 9/30/2020| 09/30/2021| BODILY INJURY (Per accident) | $
| X} AlSs onwy AUTOR ONLY All other states (Por acciionty e $
s
A | X|UMBRELLALAB | X | occur 47SUM14808306 09/30/2020(09/30/202 1| EACH OCCURRENCE $25,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $25,000,000
DED l X] reTenTion 10000 s
B |WORKERS COMPENSATION n FEWC115677 12/1172020[ 1211172021 X [S58nre | [
3?!.55%%5}%%’2%&%@%“““@ NIA (Excl NY & TX) E.L. EACH ACCIDENT $1,000,000
(Mandatory In mc) E.L. DISEASE - EA EMPLOYEE| 51,000,000
if yas, dascriba u
LSRR TION OF OPERATIONS below E.L DISEASE - POLICY LiMT | $1,000,000
A [Professional Liab 475PK25564205 09/30/2020]{09/30/2021| $1M per occ/$3M Agg
A [Sexual Abuse/Mol 47SPK25564205 09/30/2020|09/30/2021] $1M per occ/$3M Agg

Evidence of Insurance

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Scheduls, may be attached if mors space is required)

CANCELLATION

CERTIFICATE HOLDER

State of New
Hampshire,Department of Health
and Human Services

129 Pleasant Street

Concord, NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

e Jeft

ACORD 25 (2016/03) 1 of1
#530599844/M30597832

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD

AXYZP
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MISSION STATEMENT

Our mission is to support individuals with substance use disorders and
mental illness in achieving their life goals.as valued members of their
community.

Granite Pathways develops innovative, and sustainable solutions that are
changing people’s lives.
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Consolidated Financial Statements
Together with Report of Independent
Certified Public Accountants

The FEDCAP Group

September 30, 2019 and 2018
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@ GrantThornton

GRANT THORNTON LLP REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS

757 Third Ave., Sth Floor
New York, NY
$0047-2013

" To the Board of Directors of

O 2125890100 The FEDCAP Group:

F 2123704520
8 linkd. infgrantthomionus

ener.comigranthomionus We have-audited the accompanying consolidated financial statements of The

FEDCAP Group {collectively, “FEDCAP"), which comprise the consolidated
statements of financial position as of September 30, 2019 and 2018, and the
refated consolidated statements of activities, functional expenses and cash flows
for the years then ended, and the related notes to the consoclidated financial
statements.

Management’'s responsibility for the financial statements

Management is responsible for the preparation and fair presentation of these
consolidated financial statements in accordance with accounting principles
generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation
"and fair presentation of consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor's responsibility

Our responsibility is to express an opinion on these consolidated financial
statements based on our audits. We conducted our audits in accordance with
auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable
assurance about whether the consolidated financial statements are free from
material misstatement. ' . :

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the consofidated financial statements, The
procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to FEDCAFP's preparation and fair
presentation of the consolidated financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of FEDCAP's internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of-
significant accounting estimates made by management, as well as evaluating
the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have oblained is sufficient and appropriate.
“to provide a basis for our audlt opinion,

' GT.COM ' Granl Thomnton LLP is the U.S. membar firm of Grant Thomton Intemational Lid (GTIL). GTIL snd each of its member firms
are separate legal entities and are not a worldwide partnership,
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@ GrantThornton

Opinion . :

In our opinion, the consclidated finaricial statements referred to above present
fairly, in all material respects, the financial position of The FEDCAP Group as of
September 30, 2019 and 2018, and the changes in their net assets and their
cash flows for the years then ended in accordance with accounting principles
generally accepted in the United States of America. . .

Other matters

Supplementary information

Our audits were conducted for the purpose of forming an opinien on the
consolidated financial statements as a whole. The accompanying supplementary
information is presented for purposes of additional analysis and is not a required
part of the consclidated financial statements. Such supplementary information
is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the consolidated
financial statements. The information has been subjected to the auditing
procedures applied in the audits of the consoclidated financial statements and
certain additional procedures. These additional procedures included comparing
and reconciling the information directly to the underlying accounting and ather
records used to prepare the consolidated financial statements or to the
consolidated financial statements themselves, and other additional procedures
in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the supplementary information is fairly stated, in all
material respects, in relation to the consolidated financial statements as a whole.

oA Thewdon LLFP

New York, New York
August 14, 2020
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The FEDCAP Group
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

As of September 30,

2019 2018
ASSETS
CURRENT ASSETS
Cash and cash equivalents 8 9,821,462 $ 10,814,947
Accounts receivable (net of allowance for doubtful accounts of B
approximately $2,180,057 in 2019.and $4,622,800 in 2018) 54 652,438 44,128,183
Contributions and grants receivable (net of allowance for
uncollectible contributions of approximately $250,000 in 2019
and 2018) . 4,352,341 1,256,528
Inventories, net 111,693 244 690
Prepaid expenses and other assets ' 8655835 9,413,702
Total current assets . 77,583,769 65,898,050
Investments 8,703,912 18,227,270
- Goodwilt 761,776 -
Property, plant and equipment, net 86,732,150 82,070,717
Arl objects ' 43,950 43,950
Beneficial interest in trusts 4,512,345 4,646,739
Other assels 434,112 1,135,754
101,195,245 106,124,430
Total assels $§ 178,789,014 § 172,022,480
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable and accrued liabilities $ 39,601,357 $ 37,108,748
Deferred revenues ' 1,772,430 4,129,907
Advances from government agency ' 433,397 1,485,361
Current portion of revolving loans . 3,000,000 17,853,273
Current portion of obligation under capital leases 2,155,006 1,944,244
Notes payable, current ' 1,117,418 ' 1,099,081
Total current liabilities 48,079,608 63,620614
Capital lease obligation ‘ 34,773,486 35,351,613
Notes payable - 30,368,846 31,337,292
Revolving loan 23,653,273 -
Other liabilities ‘ , 4,274,856 4,670,840
' * Total liabilities 141,150,069 134,980,359
Commitments and contingencies
NET ASSETS .
Without donor restrictions 29,006,372 28,407 688
Without donor restrictions - non-controlling interest 133,033 ] -
With doner restrictions : 8,499,540  8,634.433
Total net assets 37,638,945 37,042 121
Totatl liabilities and net assets $ 178,789,014 $ 172,022,480

s

The accompanying notes are an integral part of these consolidated financial statements.

3
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Revenues
Contract services and products
Rehabilitation and vocational programs
Contributions and grants
Inherent contribution
Realized and unrealized gains {losses) on investments
Interest income
Miscellaneous revenue
Net assets released from restrictions
Total revenues

Expenses
Program services:
Contract services and products
Rehabilitation and vecational programs

Supporting services:
Management and general
Development

Total expenses
Change in net assets

Net assets at beginning of year

Net assets at end of year

The FEDCAP Group

CONSOLIDATED STATEMENTS OF ACTIVITIES

For the years ended September 30,

2019 2018
Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total

$ 117,957,318 $ - $ 117,957,318 $ 107,418,632 $ ' - $ 107,418,632
157,515,208 - 157,515,208 154,317,661 - 154,317 661
19,615,745 25,000 19,640,745 22,664, 418. 50,000 22,714,418
4,771,572 - 4,771,572 4,841,419 8,621,011 13,462,430
23,299 {15,139) - 8,160 554,658 - 554,658
757,089 - 757,089 347,997 - 347,997
231,885 - 231,885 484,910 - - 484 910
144,754 {144 754) - 2,845 544 (2,845,544) -
301,016,870 {134,893) 300,881,977 293,475,239 5,825,467 299,300,708
105,974,532 - 105,974,532 94,956,101 - 94,956,101
151,992,240 - 151,992,240 161,461,598 - 161,461,598
257,966,772 - 257,966,772 256,417,699 - 256,417,699
38,307,140 - 38,307,140 39,594,457 - 39,594 457
4,011,241 - 4,011,241 1,865,951 - 1,865,951
42,318,381 - 42,318,381 41,460,408 - 41,460,408
300,285,153 - 300,285,153 297,878,107 - 297,878,107
731,717 (134,893) 596,824 (4,402 ,868) 5,825,467 1,422,599
28,407,688 8,634,433 37,042,121 32,810,556 2,808,966 35,619,522
$ 29,139,405 $ 8:499,540 $ 37,638,945 $ 28,407,683 $ 8,634,433 $ 37042121

The accompanying notes are an integral part of these consolidated financial statements.

4
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The FEDCAP Group
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

For the year ended September 30, 2019

. Program Services Supporting Services
Contract Rehabilitation
Services and and Vocational Management Total
Products Programs Total amd General Development Total Expenses

Salaries and related expenses $ 75112041 3 92,028,205 3 167,140,246 $ 13,482,595 $ 1,321,359 $ 14,803,954 $ 181,944,200
Professional fees 190,014 16,794,601 16,984,815 4,155,799 773,764 4,929,563 21914178
Professional development and evaluation 52,176 760,002 812,178 486,894 8,354 495,248 1,307,426
Matenals and supplies 4,608,212 2,294,309 6,902,521 272,753 . 21,424 284 177 7.196,698
Commissions 2,983,026 4,969 2,987,995 - - - 2,987,995
Telephone 190,887 850,894 1,041,781 714,266 16,430 730,756 1772537
Postage and shipping 127,982 200,267 328.249 31.438 8.129 37.565 365814
Insurance ' - 1,170,764 957,823 2,128,587 1,049,952 14,847 1,064,799 3,193,386
Occupancy costs 2.789.676 13.459,134 16,248,810 2,010,115 136,043 2,146,158 18,394,968
Equipment rental and maintenance 1,190,342 759,425 1,949,767 311,275 42.037 353,312 2.303.079
Equipment purchases 312,686 113,267 425,853 56,833 5,761 62,594 488,547
Client transportation and travel 355,593 3,637,161 3,892,754 843,055 130,157 -973,212 4,865,966
Subscription and printing 85,901 297,125 383,026 596,854 23,194 620,048 1,003,074
Technology 422,832 1,584,234 2,007,066 3,057,023 82,6864 3,139,887 5,146,953
Interest expense and bank charges 137.624 €8,466 206,090 5,347,044 34,665 5,381,708 5.587.799
Bad debt provision - 55,371 55,371 9,771 - 9,771 65,142
Subcontractor expense 15,701,994 9,751,574 25,453,568 1,492,608 130,670 1.623,278 27,076,846
Stipends 24,586 4,730,195 4,754,781 . 80,113 1,338 81,451 4,836,232
Security guard expense 1.672 604,506 606,178 55,127 272 55,399 661,577
Other . 173.575 2,160,645 2,334,220 605,629 1,255,001 1.860,830 4,195,050

Total expenses before depreciation and amortization 105,631,583 151,012,173 256,643,756 34,659,342 4,004,359 38,663,711 295,307,467
Depreciation and amortization 342,949 980,067 1.323.016 3.647,798 6.872 3.654.670 4,977,686

Total expenses $ 105,974,532 $ 151,992,240 § 257.966772 3 38.307.140 5 4011241 § 42.318.381 $ 300,285.153

The accompanying notes are an integral part of this consolidated financial statement.

5
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Tha FEDCAP Group
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

For the year ended September 30, 2018

Program Services i Supporting Services
Contract Rehabilitation :
Services and and Vocational Management Total
Products Programs Total and General Development Total Expenses

Salaries and related expenses  ~ $ B4B8MN121. 5 BTATI N $ 152,002,518 $ 18061071 3 543,763 $ 18,604,834 5 170,607,352
Professional fees 113,423 25,140,718 25,254,141 2,759,130 420,672 3,179,802 28,433,943
Professional development and evaluation 52,094 747241 799,335 132,423 4,025 136,148 935,483
Materials and supplies 3,608,680 1,797,653 5,406,333 210,073 18,540 228611 5,634,944
Commissions 2,656,552 11,500 2,668,052 - - - 2,668,052
Tetephone 174,268 911,010 1,085,278 574,671 7.514 582,185 1,667,463
Postage and shipping 760,678 243,769 1,004,447 78,091 3,626 81,717 1,086,164
Insurance 1,373,800 1,283,658 2.657,458 664,319 8.609 672,928 3,330,338
Cccupancy costs 2427298 14,728,399 17,155,697 - 2.167.689 39,011 2,208,700 19,362.397
Equipment rental and maintenance 835,996 610,584 N 1,446,580 251,619 9,045 260,664 1,707,244
Equipment purchases 340,665 460,452 801,117 23,478 726 24,204 825,321
Client transportation and travel 336,303 4,382,234 4,718,537 659,059 50,186 719,245 5,437,782
Subscription and printing 25,142 108,809 133,951 88,013 9,997 8,010 231,961
Technology 453,739 1,700,845 2,154 584 2,062,538 48,820 2,111,358 4,265,942
Interest expense and bank charges 43 37,509 37,558 3,528,905 ' 260 3,529,165 3,566,723
Bad debt provision - 10,877 10,877 4,589,854 250,000 4,839,854 4,850,731
Subcontractor expense 15,845,823 13,440,507 29.286.330 167.236 - 167,236 29.453.566
Stipends ’ 32.225 4,396,280 4,428,505 50,720 5,056 55,776 4,484,281
Security guard expense 17,820 1,016,874 1,034,694 16,075 13 16,083 : 1,050,782
Qther . ' 814,148 2,372,594 3.186.742 223.719 435,126 658.845 3.845.587

Total expenses before depreciation and amortization 94,609,824 160,572,910 255,272,734 36,308,381 1,854 989 38,173,370 293,446,104
Depreciation and amedization 256,277 B88.688 1,144,965 3.286,076 962 . 3.287.038 4.432.003

Total expenses $  94,955.101 $ 161,461,598 3 256,417 699 $ 29,594 457 3 1,865,951 $  41.460,408 $ 297,878,107

The accompanying notes are an integral part of this consolidated financial statement.
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The FEDCAP Group
CONSCLIDATED STATEMENTS OF CASH FLOWS

For the years ended September 30,

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net assets to net cash used in
operating activities:
Depreciation and amortization
Bad debt provision
inherent contribution
Realized and unrealized gains on investments
Changes in assets and liabilities:
Accounts receivable
Contribution receivable
Inventories -
Prepaid expenses and other assets
Beneficial interest in trusts '
Accounts payable and accrued liabilities
Deferred revenue
Other liabilities
Net cash used in operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of investments
Purchase of investments
Cash received in acquisitions, net of cash paid in consideration
Capital expenditures
Net cash provided by (used in) investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
_ Decrease in advances from government agency
Change in revolving loans
Proceeds from notes payable
Repayment of notes payable
Repayment of capital lease obligations ‘
Net cash provided by financing activities

Decrease in cash and cash equivalents

CASH AND CASH EQUIVALENTS
Beginning of year

End of year

Supplemental disclosure of cash flow information:
Cash interest paid during the year

Fixed assets acquired through capital lease

2019 2018
$ 596,824 &  1422,599%
4,977,686 4,432,003
65,142 4,850,731
(4,771,572} (13,462,430)
(8,160} (554,658)
{9,347.783) (3.281,883)
{3,004,961) 2,318,436
133,256 157,979
1,612,193 (3.883,995)
134,394 6,363
903,268 2,785,750
(2,392,723} {934,386)
(393.777) 614,554
(11,496,223) (5.528,897)
19,000,000 43,028
{8.468,482) (2,446,391)
355.904 906,169
{5.543,024) (4,542,620)
4,344,398 (6,039,814)
{1.051.964) (14,639)
8,800,000 {249,000
- 9,564,622
{1,220,124) (982,488)
(369,572) (287,862)
6,158,340 8.030,633
{993,485) (3,538,078)
10,814,947 14,353,025
' $ 9821462 5 10,814,947
$ 3053771 5 1,834,062
$ -8 10441

The accompanying notes are an integral part of these consclidated financial statements.
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‘ ' ' The FEDCAP Group
NOTES TO FINANCIAL STATEMENTS
September 30, 2019 and 2018

NOTE 1 - ORGANIZATION AND NATURE OF ACTIVITIES

The FEDCAP Group, Inc. {the "Parent”}, established on October 1, 2018, is a private, nonprofit organization
incarporated under the laws of the State of Delaware. The Parent is exempt from federal income taxes
under Section 501{c)(3) of the Internal Revenue Code. On July 24, 2019, the Parent became the sole
member of the following affiliates: Fedeap, Inc (“Fed Inc."), Fedcap Rehabilitation Services, Inc ("FRS"),
Wildcat Services Corporation (“Wildcat"), ReServe Elder Services, Inc. (“ReServe”), Community
Workshops, Inc. (*CWS"), Easter Seals New York, Inc. ("ESNY"}, 1184 Deer Park Ave., Inc. ("1184” or “Red
Mango™), Granite Pathways, Inc (*GP"}, Easter Seals Rhede Island, Inc (‘ESRI"), Seacoast. Pathways, Inc.
("Seaccast”), Single Stop USA Inc. (*SGST"), Benevolent, MVLE, Easter Seals Central Texas (“ESCT"),
Easter Seals North Texas ("ESNT") and Fedcap UK. The Parent and its subsidiaries are collectively
referred to as “FEDCAP."

Fedcap Rehabilitation Services, Inc (*FRS") is a private, nonprofit organization incorporated under the laws
of New York State. FRS is exempt from federal income taxes under Section 501(c}(3) of the Internal
Revenue Code. FRS was the sole member of the above named subsidiaries through July 23, 2019, at
which point the Parent became the sole corporate member. '

FRS was founded to provide a comprehensive range of vocational and related services to individuals with
disabilities, and other work-related disadvantages, who face significant barriers to employment. FRS's goal
is to help each person achieve independence, integration into the community and full participation in the
economic mainstream. ‘

FRS provides contract services and products within custodial, homecare, office services, and industrial
divisions. The primary customers in these divisions are federal, and New York State and City agencies and
certified home health agencies.

As part of FRS's rehabilitation and vocation programs, FRS provides vocational evaluations, training, and
employment services and other government-funded employment and job search programs. Evaluations
combine aptitude tests, computerized assessments, and vocational counseling. After evaluation, FRS
offers training in mail clerk/messenger services, building/custodial services, culinary artsffood services,
data entry, office skills, document imaging, hospitality operations, and security operations. FRS then seeks
to employ individuals who have successfully completed FRS’s rehabilitation and vocational programs. FRS
also offers the Chelton Loft, a voluntary clubhouse program for people with a history of serious mental
illness. FRS also has a vocational education program and a licensed mental health program.

Wildcat Services Corporation (*Wildcat”™) is a nonprofit entity that is located in New York City and provides
employment training, jobs placement and “supportive employment” opportunities for individuals with
barriers to employment.

ReServe Elder Service, Inc. (*ReServe”) is a nonprofit entity located in New York City that matches
continuing professionals age55+ with organizations that need their expertise. Reserve provides direct
services, administrative support, and capacity-building expertise in schools, social service agencies,
cultural institutions, and public agencies.

Community Workshops, Inc. {d/b/a Community Work Services) ("CWS"} is a nonprofit corporation located
in Boston, Massachusetts, whose mission is to help people who have barriers to work obtain employment
and achieve greater self-sufficiency through job training, placement, and support services.

Easter Seals New York, Inc. (*ESNY") is a nonprofit entity whose purpose is to provide programs and
services for people with disabilities, assistance to people with disabilities and their families, assistance to
communities in developing necessary and appropriale resources for residents, and a climate of acceptance
for people with disabilities which will enable them to contribute to the well-being of the community.
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The FEDCAP Group
NOTES TO FINANCIAL STATEMENTS - CONTINUED
September 30, 2019 and 2018

On May 1, 2016, ESNY received a contribution in the form of a Red Mango franchise, incorporated as 1184
Deer Park Ave., Inc. (*1184" or “Red Mango”). 1184 was incorporated as a for profit corporation, operating
as a social enterprise which includes a training center and employment opportunities for veterans. 1184
ceased operations as of September 6, 2019. The loss related to these operations did not significantly
impact operating results for fiscal 2019. -

Granite Pathways, Inc. ("GP} is a nonprofit entity whose mission is to provide services to empower and
_support adults with mental illness to pursue their personal goals through education, employment, stable
_housing, and meaningful relationships.

Easter Seals Rhode sland, Inc. (*"ESRI") is a nonprofit entity whose purpose is to provide services to ensure
that all people with disabilities or special needs and their families have equal opportunities to live, learn,
work and play in their communities.

Seacoast Pathways, Inc ("Seacoast”) is a nonprofit entity whose mission is to support adults living with
mental iliness on their paths to recovery through the work-ordered day. -

Single Stop USA Inc. (*SGST") is a nenprofit entity that f:rovideé coordinated services to holistically connect
people to the resources they need to attain higher education, obtain good jobs, and achieve financial self-
sufficiency.

Benevolent is a nonprofit entity that provides economic wellbeing to individuals and families in need,
through non-government sources.

MVLE is a nonprofit entity that provides employment, support and rehabilitation services to mdeuals with
disabilities in the Northern Virginia and Washmgton D.C. area.

" Fedcap, Inc. ("Fed Inc.”) was established as a private, nonprofit organizations under the laws of the State
of Delaware. Fed, Inc. was formed to provide workforce development opportunities for people who face
barriers to economic well-being. i

Easter Seals Central Texas ("ESCT"} provides services to individuals with disabilities throughout the life
cycle through outpatient medica! rehabilitation, workforce development and community housing and
integration programs in the Central Texas region.

Easter Seals North Texas ("ESNT") provides services to individuals with disabilities throughout the life cycle
through outpatient medical rehabilitation, workforce development and community housing and integration
programs in the North Texas region,

On November 7, 2018, Fedcap UK was established and was registered as a UK Charity. Fedcap UK was
founded to allow for the advancement of social inclusion, by enabling economic independence, employment
and opportunity 1o participate in society for socially and economically disadvantaged and disabled
individuals through various workforce and economic development, educational and occupational health
initiatives. :

On December 3, 2018, Fedcap UK acquired Kennedy Scott, Limited (K'S), a United Kingdom company
through a stock purchase. Kennedy Scott provides high quality job support, placement, retention and
related services to people in the United Kingdom.

On February 22, 2019, Fedcap Employment Limited (*FED”) was established under the laws of the United
Kingdom. Fedcap Employment Limited delivers employability solutions across the United Kingdom to build
communities through a blend of local frontline professional teams and like-minded supply chain partners.
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The FEDCAP Group
NOTES TO FINANCIAL STATEMENTS - CONTINUED
September 30, 2019 and 2018

On March 1, 2019, Fedcap Employment Scotland Limited (“FES”) was established under the laws of
Scotland in the United Kingdom. Fedcap Employment Limited delivers employability solutions across
Scotland to build communities through a blend of lacal frontline professional teams and like-minded supply
chain partners.

On March 14, 2018, FES became a majority shareholder of Start Scotland Limited (*SS”). SS is a value-
driven organization that strives to put its customers first, understanding their needs and closely engaging
with them on a persona! level to help them on their journey to employment and training.

On September 30, 2019, ESNY acquired and became the sole member of These Our Treasures, Inc.
(*TOTS"), a nonprofit entity whose purpose is to educate young children with developmental disabilities in
an atmosphere that embraces and accommodates individual differences and helps children to achieve in
the context of the larger classroom and schoot setting.

NOTE 2 - SUMMARY OF ACCOUNTING POLICIES

Basis of Presentation

The accompanying consolidated financial statements of FEDCAP have been prepared in accordance with
accounting principles generally accepted in the United States of America (“US GAAP”) using the accrual
basis of accountung All intercompany accounts and transactions have been eliminated in the
accompanying consolidated financial statements.

In August 20186, the Flnanmal Accounting Standards Board ("FASB”) issued Accounting Standards Update
("ASU") No. 2016-14, Not-for-Profit Entities (Topic 958): Presentation of Financial Statements of Not-for- -
Profit Entities {*ASU 2016-14"). The ASU amends the current reporting model for not-for-profit
organizations and requires certain additional disclosures. The significant changes include:

* Requiring the presentation of two net asset classes classified as “net assets without donor
restrictions” and “net assets with donor restrictions™;

« Modifying the presentation of underwater endowment funds and related disclosures;

* Requiring the use of the placed in-service approach to recognize the satisfaction of restrictions on
gifts used to acquire or construct long-lived assets, absent explicit donor stipulations otherwise;

* Requiring that all not-for-profits present an analysis of expenses by function and nature in a
-separate statement or in the notes to the financial statements;

* Requiring disclosure of quantitative and qualitative information regarding liquidity;
* Presenting investment return net of external and direct internal investment expenses; and,

* Modifying other financial statement reporting requirements and disclosures intended to increase
the usefulness to the reader.

10
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The FEDCAP Group
NOTES TO FINANCIAL STATEMENTS - CONTINUED

September 30, 2019 and 2018

For the year ended September 30, 2019, FEDCAP adopted the relevant provisions of ASU 2016-14 and
similarly revised the presentation of its fiscal 2018 consolidated financial statements te align with the new
reporting presentation. A presentation of net assets as previously reported as of September 30, 2018, and
as required under ASU 2016-14 follows:

September 30, 2018
Presentation under ASU 2016-14
As previously Without donor With donor

presented restrictions restrictions Total
Net assets; . ‘
Unrestricted $ 28407688 $ 28,407,688 § - 9§ 28407688
Temporarily restricted 6,678,580 : - 6,678,580 6,678,580
Permanently restricted 1,955,853 - 1,955,853 1,955,853

Total net assets $ 37,042,121 $ 28,407,688 ‘ $ 8,634,433 $ 37,042,121

FEDCAP classifies its net assets in the following categories:

Net Assets Without Donor Restrictions .

Net assets that are not subject to donor-imposed stipulations and are, therefore, available for the
general operations of FEDCAP. Net assets without denor restrictions may also be designated for
specific purposes by FEDCAP's Board of Directors or may be limited by legal requnrements or
contractual agreements with outside parties.

Net assets without doner restrictions also includes the portion of net assets in a consolidated
subsidiary owned by non-controlling investors and are reflected on the consolidated statements of
financial position as net assets without donor restrictions — non-controlling interests,

Net Assets With Donor Restrictions

Represent net assets which are subject to donor-imposed restrictions whose use is restricted by
time and/or purpose. Net assets with donor.restrictions are subject to donor-imposed restrictions
that require FEDCAP to use or expend the gifts as specified, based on purpose or passage of time.
When donor restrictions expire, that is, when a purpose restriction is fulfilled or a time restriction
ends, such net assets are reclassified to net assets without denor restrictions and reported on the
accompanying consolidated statements of activities as net assets released from restrictions.

Contributions with donor-imposed restrictions whose restrictions are met during the same fiscal
year in which the contribution was recognized are presented as contribution revenues without donor
restrictions on the accompanying consolidated statements of activities.

Net assets with donor restrictions also includes the corpus of gifts, which must be maintained in
perpetuity, but allow for the expenditure of net investment income and gains earned on the corpus
for either specified or unspecified purpeses in accordance with donor stipulations.

11



DocuSign Envelope 10: 4A81D55E-33F8-46ED-3450-27FBE3DDAGDE

The FEDCAP Group
NOTES TO FINANCIAL STATEMENTS - CONTINUED

September 30, 2019 and 2018

Changes in net assets without donor restrictions and the non-controlling interest in Start Scotland Limited
during the year ended September 30, 2019 is summarized below:

Total
Without
Donor- Without Donor  Non-controlling
Restrictions = Restrictions Interest
Balance, Septemher 30, 2018 $ 28,407,688 - 28407688 § -
Inherent contribution from acquisition of Start
Scotland Limited ‘ 381,450 194,540 186,910
Change in net assets from operations - 350,267 404,144 (53,877)
Change in net assets 731,717 598,684 133,033
Balance, September 30, 2019 , $ 29,139,405 $ 29,006,372 $ 133,033

Cash Equivalents

FEDCAP considers all highly liquid debt instruments with a maturity of three months or less at the date of
purchase, including investments in short-term certificates of deposit and certain money market funds, to be
cash equivalents.

Revenue Recognition

In accordance with FASB Accounting Standards Codification (*ASC”) Topic 606, Revenue from Contracts
with Customers ("ASC 606"}, FEDCAF recognizes revenue when control of the promised goods or services
are transferred to FEDCAP's clients or outside parties in an amount that reflects the consideration FEDCAP
expects to be entitled to in exchange for those goods or services. The standard outlines a five-step model
whereby revenue is recognized as performance obligations within a contract are satisfied.

ASC 606 also requires new and expanded disclosures.regarding revenue recognition to ensure an
understanding as to the nature, amount, timing and uncertainty of revenue and cash flows arising from
contracts with customers. FEDCAP has identified contract services and products revenues and
rehabilitation and vocational program revenues as revenue categories subject to the adoption of ASC
606, FEDCAP recognizes revenues from contracts with customers, as goods or services are transferred
or provided in accordance with ASC 606.

The results of applying ASC 606 using the modified retrospective approach did not have a material impact
on the accompanying consolidated financial statements or the business processes, controls or systems of
FEDCAP.

Payments received for in advance of FEDCAP satisfying its performance obligations are recorded within
deferred revenue in the accompanying consolidated statements of financial position ($111,439 and
$397,579, as of September 30, 2019 and 2018, respectively). The changes in deferred revenue were
caused by normal timing differences between the satisfaction of performance obligations and customer
payments.

12
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The FEDCAP Group
NOTES TO FINANCIAL STATEMENTS - CONTINUED
September 30, 2019 and 2018

FEDCAP’s contracts with customers generally contain terms that are less than one year. Accordingly,
FEDCAP elected the practica!l expedients under ASC 606 to not assess whether a contract has a significant
financing component or disclose the information regarding the remaining performance obligations for
contracts with customers.

FEDCAP's revenue primarily relates to contract services and products and rehabilitation and vocational
programs. Revenue recognition for these various revenue streams is at the point in tlme coinciding with
the completion of the corresponding performance obligations to customers.

~
1

Contract Services and Products

FEDCAP's contract services and products revenue includes HomeCare services, facility services,
and other cost recovery contracts. FEDCAP recognizes such revenue ratably over a contract’s
term for those with fixed rates as the performance obfigations are fulfilled accordingly over the
corresponding contract term. For performance-based contracts, revenues are recognized in the
period when related expenditures have been incurred, milestones have been achieved, or services
have been performed in compliance with the respective contracts, which are the performance
obligations under the contracts. FEDCAP also generates revenue from the sale of related products,
which is recognized at the time of shipment.

Rehabilitation and Vocational Programs

FEDCAP's rehabilitation and vocational program revenue includes medical services, tuition and job
training. FEDCAP recognizes such revenue ratably over a contract's term for those with fixed rates
as the performance obligations are fulfilied accordingly over the corresponding contract term. For
performance-based contracts, revenues are recognized in the period when related expenditures
have been incurred, milestones have been achieved, or services have been performed in
compliance with the respective contracts, which are the performance obllgataons under the
contracts. FEDCAP also generates revenue from the sale of related products, which is recognuzed
at the time of shipment.

Contribution and Grant Revenue

FEDCAP records contnbutlons of cash and other assets when an unconditional promise to give such assets
is received from a donor. Contributions are recorded at the fair value of the assets received and
contributions with donor stipulations that limit the use of donated assets are classified as net assets with
donor restrictions. Contributions with donor restrictions that are received and met in the same fiscal year
are recorded as- contribution revenues without donor restrictions. Otherwise, once stipulated time
restrictions end or purpose restrictions are accomplished, net assets with donor restrictions are reclassified
to net assets without donor restrictions as “net assets released from restrictions” in the accompanying
consolidated statements of activities. Conditional contributions are recognized as revenue when the
conditions on which they depend are substantially met. Conditional contributions received in advance of
meeting the associated contributions are recorded as deferred revenue on the accompanying consolidated
statements of financial position {$1,656,416 and $3,732,328, as of September 30, 2019 and 2018,
respectively). There were no outstanding conditional contributions yet to be received as of September 30,
2019 or 2018. ‘
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The FEDCAP Group
NOTES TO FINANCIAL STATEMENTS - CONTINUED
September 30, 2019 and 2018

FEDCAP recognizes revenue from contributions, grants and contracts in accordance with Accounting
Standards Update (ASU) 2018-08, Not-For-Profit Entities (Topic 958); Clarifying the Scope and the
Accounting Guidance for Contributions Received and Contributions Made. Accordingly, FEDCAP evaluates
whether a transfer of assets is (1) an exchange transaction in which a resource provider is receiving
commensurate value in return for the resources transferred or (2) a contribution. If the transfer of assets is
determined to be an exchange transaction, FEDCAP applies guidance under ASC 606. If the transfer of
assets is determined to be a contribution, FEDCAP evaluates whether the contribution is conditional based
upon whether the agreement includes both (1) one or more barriers that must be overcome before FEDCAP
is entitled to the assets transferred and promised and (2) a right of return of assets transferred or a right of
release of a promisor's obligation to transfer assets.

Receivables and Alfowance for Doubtful Accounts

Accounts receivable are derived from contract services and products, and rehabilitation and vocational
programs. The carrying value of contributions and grants and accounts receivable are reduced by an
appropriate allowance for uncollectible accounts, and therefore approximates net realizable value.
FEDCAP determines its allowance-by considering a number of factors, including the length of time
receivables aré past due, FEDCAP's previous loss history, the donor's current ability to pay its obligation,
and the condition of the general economy and the industry as a whole. Receivables outstanding longer
than the payment terms are considered past due. FEDCAP writes off accounts receivable when they
become uncollectible, and payments subsequently received on such receivables are recorded as income
in the period received. .

Inventories

Inventories, mainly consisting of distress marker light products and related components, are valued at the
lower of cost or net realizable value. Cost is determined principally by the first-in, first-out method.

Fixed Assets

" Fixed assets purchased for a value greater than $5,000 and with depreciable lives greater than one year
are carried at cost, net of accumulated depreciation. Depreciation is provided over the estimated useful life
of the respective asset and ranges from 3 to 40 years. Significant additions or improvements extending
asset lives are capitalized; norma) maintenance and repair costs are expensed as incurred. Leasehold
improvements are amortized based on the lesser of the estimated useful life or remaining lease term.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized on a functional
basis in the accompanying consclidated statements of activities. The classification is based on the function
and nature of expenses directly used in the program. Common expenses are allocated to the programs
and supporting services based on the benefit derived. The methods used for the allocation include square
fpotage and actual percentage of time dedicated to the program or supporting service,

Commissions

FEDCAP pays commissions to an unrelated not-for-profit entity and a New York State entity to provide
information on government contracts that need competitive bids for services. The contracts provide for
commissions to be paid to these organizations in the range of 0.85% to 4.00% of the contract amount.
Commissions paid relating to these contracts amounted to $2,987,996 and $2,401,578 for the years ended
September 30, 2019 and 2018, respectively, and are included within contract services and products
expense in the accompanying consolidated statements of activities.
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The FEDCAP Group
NOTES TO FINANCIAL STATEMENTS - CONTINUED

. September 30, 2019 and 2018

Use of Estimates

The preparation of financial statements in conformity with US GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities, disclosure of
contingent assets and liabilities, and the reported amounts of revenues and expenses. These estimates
and assumptions relate to estimates of collectability of accounts receivable, accruals, useful life of property,
plant, and equipment, and impairment of long-lived assets Actual results could differ from those estimates.

Fair Value of Financial Instruments

The fair value of cash and cash equivalents, accounts receivable, accounts payable, accrued expenses
and other fiabilities approximates their carrying value due to their short-term maturities. The fair value of
long-term debt approximates carrying value based on current interest rates for similar instruments.

Fair Value Measurements

FEDCAP follows guidance for fair value measurements that defines fair value, establishes a framework for
measuring fair value, establishes a fair value hierarchy based on the inputs used to measure fair value and
enhances dlsclosure requirements for fair value measurements. It maximizes the use of observable inputs
and minimizes the use of unobservable inputs by requiring that the observable inputs be used when
available,

Observable inputs are inputs that market participants would use in pricing the asset or liability based on
market data obtained from independent sources. Unobservable inputs reflect assumptions that market
participants would use in pricing the asset or liability based on the best mformatlon available in the
circumstances.

The hierarchy is broken down into three levels based on the transparency of inputs as follows:

_Level 1- Quoted prices are available in active markets for identical assets or liabilities as of the
measurement date. A quoted price for an identical asset or liability in an active market provides
the most reliable fair value measurement because it is directly observable to the market.

Level 2 - Pricing inputs other than quoted prices in active markets, which are either directly or indirectly
observable as of the measurement date. The nature of these securities include investments for
which quoted prices are available but traded less frequently and investments that are fair valued
using other securities, the parameters of which can be directly observed.

Level 3 - Securities that have little to no pricing observability as of the measurement date. These securities
are measured using management's best estimate of fair value, where the inputs into the
determination of fair value are not observable and require significant management judgment or
estimation.

Inputs are used in applying the various valuation techniques and broadly refer to the assumptions that
market participants use to make valuation decisions, including assumptions about risk. Inputs may include
price information, volatility statistics, specific and broad credit data, liquidity statistics, and other factors. A
financial instrument’s level within the fair value hierarchy is based on the lowest level of any input that is
significant to the fair value measurement. However, the determination of what constitutes “observable”
requires significant judgment by the entity. FEDCAP considers observable data to be that market data that
is readily available, regularly distributed or updated, reliable and verifiable, not proprietary, and provided by
independent sources that are actively involved in the relevant market. The categorization of a financia!
instrument within the hierarchy is based upon the pricing transparency of the instrument and does not
necessarily correspond to FEDCAP's perceived risk of that instrument,
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The FEDCAP Group
NOTES TO FINANCIAL STATEMENTS - CONTINUED
September 30, 2019 and 2018

/
Beneficial Interest in Trusts

Donors have established and funded trusts held by third parties under which specified distributions are to
be made to a designated beneficiary or beneficiaries over the trusts' term. FEDCAP's beneficial interest in
trusts consists of interests in both charitable remainder trusts and perpetual trusts. Under charitable
remainder trusts, FEDCAP will receive the assets remaining in the trust upon the termination of the trust.
Under perpetual trusts, FEDCAP has the irrevocable right to receive all or a portion of the income earned
on the trust assets either in perpetuity or for the life of the trust. FEDCAP recognizes its interest in trusts as
increases to net assets at the fair value of trust assets, less the present value of the estimated future
payments to be made under the specific terms of the trusts. Fluctuations in the fair value of these assets
are recorded as changes in net assets with donor restrictions in the accompanying consolidated statements
of activities,

At September 30, 2019 and 2018, FEDCAP's interest in these trusts is reflected at fair value in the
accompanying consolidated statements of financial position and is classified as Level 3 within the fair value

hierarchy.
_ 2019 2018
Balance, beginning of year $ 4646739 3 628,759
Contributions / additions - 4,024,343
Distributions ' (58,034) (5,911)
Depreciation ' {76,360) (452)
Balance, end of year _ $ 4512345 § 4,646,739

Impairment of Long-lived Assets

FEDCAP reviews the carrying values of its long-lived assets, including property and equipment and other
assets, for impairment whenever events or changes in circumstances indicate that the carrying amount of
such assets may not be fully recoverable. Recoverability of long-lived assets is assessed by a comparison
of the carrying amount of the asset to the estimated future net cash fiows expected to be generated by the
asset.

If estimated future net cash flows are less than the carrying amount of the asset, the asset is considered
impaired and an expense is recorded in an amount to reduce the carrying amount of the asset to its fair
value. :

Tax-Exempt Status

FEDCARP follows guidance that clarifies the accounting for uncertainty in tax positions taken or expected to
be taken in a tax return, including issues relating to financial statement recognition and measurement. This
guidance provides that the tax effects from an uncertain tax position can only be recognized in the financial
statements if the position is “more-likely-than-not” to be sustained if the position were to be challenged by
a taxing authority. The assessment of the tax position is based solely on the technical merits of the position,
without regard to the likelihood that the tax position may be challenged.
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The FEDCAP Group
NOTES TO FINANCIAL STATEMENTS - CONTINUED

September 30, 2019 and 2018

FEDCAP is exempt from federal income tax under IRC section 501(c)(3}, though it is subject to tax on
income unrelated to their respective exempt purpose, unless that income is otherwise excluded by the
Code. These organizations have processes presently in place {o ensure the maintenance of their tax-
exempt status; to identify and report unrelated income; to determine their filing and tax obligations in
jurisdictions for which they have nexus; and to identify and evaluate other matters that may be considered
tax positions, FEDCAP has determined that there are no material uncertain tax positions that require
recognition or disclosure in the consolidated financial statements,

Goodwill

Goodwill was established through the acquisition of Kennedy Scott. The value reported on the
accompanying consolidated statement of financial position represents the residual difference between the
consideration paid and the fair value of the net assets acquired. FEDCAP has elected under relevant
guidance to amortize goodwill on a straight-line basis over 10 years and to perform a goodwill impairment
analysis at the entity or reporting unit level when a triggering event occurs that indicates the fair value of
the entity or reperting unit may be below its carrying amount. No impairment charges were recorded during
fiscal 2019.

NOTE 3 - CONTRIBUTIONS AND GRANTS RECEIVABLE

At September 30, 2019 and 2018, contributions and grants receivable, net of the aliowance for doubtful
accounts, consisted of the following:

2018 2018
Amounts due within one year $ 4602341 $ 1,237,222
Amounts due in one to five years - "~ 309,306 .

4,602,341 1,546,528
Less: allowance for uncollectible receivables (250,000) (250,000}

$ 43562341 §$ 1,286,528

Approximately 36% and 26% of the contributions and grants receivable {(gross) is due from one donor at
September 30, 2019 and 2018, respectively.

NOTE 4 - INVESTMENTS

Investments, at fair value, consisted of the following at September 30:

2019 2018
Money market funds $ 288,173 $ 5,329,461
Mutual funds 8,415,739 12,897,809

$ 8703912 $ 18,227,270

FEDCAP’s mutual fund investments are classified as Level 1 within the fair value hierarchy. FEDCAP's
money market fund investments do not meet the definition of a security under US GAAP, and as such, the
disclosure requirements for fair value measurements are not applicable.
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NOTE 5 - INVENTORIES, NET
Inventories consisted of the following at September 30:

2019 2018

Inventories:
Raw materials 3 86,883 § 219,880
Work-in-process and finished goods 114,810 114,810
Reserve (90,000) (80,000)

3 111,633 § 244,690

NOTE 6 - PROPERTY, PLANT AND EQUIPMENT, NET

Fixed assets, net, consisted of the following at September 30;

2019 2018
Land $ 1617809 § 1,017,809
Building improvements ) 4,206,798 3,492 788
Buitdings 40,342 758 37,052,760
Capital lease - building 35,918,547 35,918,547
Furniture, fixtures and computer systems 18,493,480 14,157 674
Leasehold improvements 9,802,911 9,143,432

110,382,303 100,783,010

Less: accumulated depreciation (23,643,153) (18,712,293}

$ B6,739,150 $ 82,070,717

Depreciation and amortization expense for the years ended September 30, 2019 and 2018 was $4,977 686
and $4,432 003, respectively..

NOTE 7 - CAPITAL LEASES

In May of 2014, FRS entered into a condominium leasehold agreement in a building located at 205 East
42nd Street in New York City for 64,303 square feet of space consisting of the entire second and third floor
and a porticn of the ground floor. FRS began occupying the space in December 2014 and the agreement
expires in fiscal 2043, The interest rate is fixed at 4.20%. FRS accounted for this agreement as a capital
lease, and as such, the related cost of $35,918,547 representing the present value of the total future
minimum lease payments due at the inception of the agreement, is included within “property, plant and
equipment, net” in the accompanying consolidated statements of financial position at September 30, 2019
and 2018. Depreciation expense of $1,238,571 was recorded in fiscals 2019 and 2018. The outstanding
principal balance on the lease, inclusive of accrued interest expense, as of September 30, 2019 and 2018,
is $36,246,919 and $36,353,740, respectively.

During fiscal 2015, FRS obtained financing pursuant to a capital lease to finance vehicles in the amount of
$22,074, principal and interest are paid monthly. As of September 30, 2018, and 2018, accumulated
depreciation associated with this lease agreement is $19,867 and $15,452, respectively. The outstanding
principal balance on the lease as of September 30, 2019 and 2018, is $2,207 and $6,622, respectively.
The maturity date is March 31, 2020 and the interest rate is fixed at 6.73%.
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-During fiscal 2016, CWS obtained financing pursuant to a capita! lease to finance vehicles in the amount
of $44,464, principal and interest are paid monthly. As of September 30, 2019, and 2018, accumulated
depreciation associated with this lease agreement is $40,018 and $31,125, respectively, The outstanding
principal balance on the lease as of September 30, 2019 and 2018, is $4,446 and $13,338, respectwely
The maturity date is March 31, 2020 and the interest rate is fixed at 6.73%.

During fiscal 2015, ESNY obtained financing pursuant to a capital lease to finance vehicles in the amount
of $80,785, principal and interest are paid monthly. As of September 30, 2018, and 2018, the accumulated
depreciation balance was $68,277 and $ 52,511, respectively. The outstanding principal balance on the
lease as of September 30, 2019 and 2018, was $12,508 and $28,627, respectively. The maturity date is
June 30, 2020 and the interest rate is fixed at 6.87%.

In 2015 and 2016, ESCT obtained financing pursuant to a capital lease to finance equipment in the amount
of $109,418, principal and interest are paid monthly. As of September 30, 2019 and 2018, the accumulated
depreciation balance was $27,671 and $5,534, respectively. The outstanding principal balance on the
leases as of September 30, 2019 and 2018 was $24,200 and $47,190, respectively. The maturity dates
run through May 14, 2021 with varying interest rates from 0% - 0.99%.

" During fiscal 2018, ESNY obtained financing pursuant to a capital lease to finance vehicles in the amount
of $128,298, principal and interest are paid monthly. As of September 30, 2019 and 2018, the accumulated
depreciation balance was $61,233 and $35,573, respectively. - The outstanding principal balance on the
lease as of September 30, 2019 and 2018 was $67,702 and $93,362, respectively. The matunty dates are
through June 30, 2022 and the interest rate is fixed at 6.70% and 8.00%.

During fiscal 2018, FRS obtained financing pursuant to a capital lease to finance vehicles in the amount of
$370,074, principal and interest are paid monthly. As of September 30, 2019 and 2018, the accumulated
depreciation balance was $160,373 and $122,766, respectively. The cutstanding principal balance on the
lease as of September 30, 2019 and 2018 was $171,435 and $248,418, respectively.

During fiscal 2018, FRS obtained financing pursuant to a capital lease to finance vehicles in the amount of
$82,264 principal and interest are paid monthly. As of September 30, 2019 and 2018, accumulated
depreciation associated with these lease agreements was $31,367 and $13,914, respectively. The
outstanding principal balance on the lease as of September 30, 2019 and 2018 was $51;454 and $77,578,
respectively. The maturity dates are through November 30, 2022 and the interest rate varies from 7.10%
to 7.45%.

On September 14, 2018, FRS obtained financing pursuant to a capital lease to finance office furniture in
the amount of $463,495, principal and interest are paid monthly. As of September 30, 2019 and 2018, the
accumulated depreciation balance was $66,213 and $0, respectively. The outstanding principal balance
on the lease as of September 30, 2019 and 2018 was $347,621 and $440,320, respectwely The maturity
dates are through June 2023 and the interest rate is 6.58%.
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The following is a schedule by-years of future minimum lease payments under capital leases together wnth
the present value of the net minimum lease payments as of September 30, 2019:

Year Ending September 30,

2020 . ' $ 2,155,006
2021 _ © 2,159,924
2022 2,086,625
2023 1,994,784
2024 : ©1,911,084
Thereaﬂer 50,775,188
Total minimum lease payments 61,082,621
Less: Amount representing interest ‘ (24,154,129)
" Present value of net minimum lease payments $ 36,928,492

NOTE 8 - REVOLVING LOANS
Israel Discount Bank of New York

FRS entered into a revolving loan agreement with |srael Discount Bank of New York (‘IDB") to finance
working capital needs with an aggregate principal amount not to exceed $25,000,000. The line is
collateralized by FEDCAP's accounts receivable and was extended dunng fiscal 2019 to mature on
October 17, 2020. The interest rate for the revolving loan agreement is the Prime Rate. As of
September 30, 2019, and 2018, FRS had borrowings on this line of credit of $23,653,273 and $14,653,273,
respectively, at an interest rate of 5.50% and 5.25%, respectively.

RBS Citizens Bank, N.A.

ESNY has an agreement with RBS Citizens Bank, N.A for a $3,000,000 revolving line of credit with FRS as
the co-borrower, which matured on December 15, 2018 and was subsequently extended until May 2019,
Communications with the bank regarding refinancing of this line of ¢credit are in process as of the date that
the accompanying consolidated financial statements were available to be issued. As of September 30, .
2019, and 2018, ESNY had borrowings on this line of credit of $3,000,000, at an interest rate of 4,1% and

4.5%, respectively. ,

Frost Bank

ESCT obtained an uncollateralized revolving line of credit with Frost Bank with a $200,000 limit that matured
on February 6, 2019, upan which the balance was repaid in full. As of September 30, 2018, ESCT had
borrowings on this line of credit of $200,000 at a fioating interest rate, defined as 1.75% plus the financial
institution’s prime rate.
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NOTE 9 - LONG-TERM DEBT
Notes Payable

On October 21, 2004, TOTS entered into a $700,000 mortgage note payable to finance the acguisition of
the building located in Bronx, New York. The note was secured by the property and ail of the assets of
TOTS. The interest rate is 5.0% and principal and interest of $4,960 is payable monthly through the maturity
date of November 1, 2024, At September 30, 2019, the outstanding principal balance was $270,015.

On December 5, 2014, ESNY entered into a $1,980,000 mortgage note payable to finance the acquisition
of certain property located in Valhalla, New York. The note was secured by the property and is guaranteed
by FEDCAP. The interest rate is 3.66% for the first 60 months then, as of the first day of the sixty-first
month, the interest rate will reset to 1.75% in excess of the then bank's five-year Cost of Funds. In no event
shall the reset rate be less than 3.66%. Principal and interest of $9,153 is payable monthly through the
maturity date of January 1, 2025. At September 30, 2019 and 2018, the outstanding principal balance was
$1.789,338 and $1,832,909, respectively.

On November 4, 2016, MVLE entered into a $350,000 note payable with Unicn Bank & Trust. The note is

. secured by accounts receivable and equipment. The interest rate is 4.5% and principal and interest are
paid monthly, The note matures in November 2019. As of September 30, 2019 and 2018, the cutstanding
principal balance was $20,725 and $142,471, respectively.

On Dec 13, 2016, ESCT entered into a $18,558 note payable with J.P. Morgan Chase Bank, N.A. The note
is secured by'the assets of ESCT. The interest rate is 6.1% and principal and interest are paid monthly.
The note matures in December 2021. As of September 30, 2019 and 2018, the outstanding principal
balance was $9,060 and $12,702, respectively.

On May 18, 2017, ESCT entered into a $243,650 note payable with Wells Fargo, N.A. The note was
secured by accounts receivable and equipment. The interest rate was defined at a variable rate plus prime
and principal and interest are paid monthly. As of September 30, 2018, the cutstanding principal balance
was $151,086. During the year ended September 30, 2019, the note was paid in full.

Bonds Payable

In December 2013, FRS entered into a Loan Agreement with Build NYC Resource Corporation (*Build
NYC™), a local development corporation, for Build NYC to issue bonds to finance the purchase of the sixth
floor of a building located at 633 Third Avenue in New York City and related expenses. Build NYC issued
$18,450,000 of tax-exempt revenue bonds (“Series 2013A™). Monthly payments of interest commenced in
June 2014. The Series 2013A-bonds have a coupon rate of 4.2% with a maturity date of December 1,
2033. The Series A bonds were placed with |DB and, as part of the bond purchase and continuing covenant
agreement between FRS and IDB, FRS must maintain a minimum balance with IDB of $4,000,000, which
is included within investments in the accompanying coensolidated statements of financial position at
September 30, 2019 and 2018, At September 30, 2019 and 2018, the outstanding principal balance of the
Series 2013A bonds was $16,510,000 and $17,025,000, respectively.
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In December 2010, ESNY in connection with the Monroe County Industrial Development Corporation and
RBS Citizens Bank, N.A, issued $5,250,000 in Series 2010 tax-exempt Revenue Bonds (“Series 20107).
The Series 2010 bonds were used to finance the acquisition of certain property located in Irondequoit, New
York and 1o refinance certain ESNY debt. The Series 2010 bonds are secured by a mortgage on all
properties and improvements financed by the bond and are guaranteed by FRS. ESNY may elect to prepay
some portion or all of the cutstanding bonds subject to a prepayment fee as defined in the agreement. The
agreement also requires bank approval prior to ESNY incurring additional indebtedness. The Series 2010
bonds are subject to tender for mandatory purchase at the election of the bondholder beginning June 1,
2016 and thereafter every five years through June 1, 2036. At September 30, 2012 and 2018, the
outstanding principal batance of the Series 2010 bonds was $4,257,410 and $4,399,430, respectively.

On February 23, 2011, ESNY entered into an interest rate swap agreement with a bank in connection with
the Series 2010 Bonds. The swap agreement had an outstanding notional amount of $4,245,960 and
54,388,460 at September 30, 2019 and 2018, respectively. The outstanding notional amount decreases,
in conjunction with bond principal reductions, until the agreement terminates in January 2031. ESNY remits
interest at a fixed rate of 2.99% and receives interest at a variable rate (68% of the sum of the monthly
LIBOR rate plus 2.65% (1.39% and 3.34% at September 30, 2019 and 2018, respectively)). The fair value
of the interest rate swap agreement as of September 30, 2019 and 2018 reflected a liability of $711,129
and $355,400, respectively. The swap is included within other liabilities in the accompanying consolidated
statement of financial position and is classified as Level 2 within the fair value hierarchy.’

In December 2017, FEDCAP entered into a loan agreement with Build NYC Resource Corporation
("Build NYC"), a local development corporation, for Build NYC to issue bonds to finance the renovation,
equipping and furnishing of the improvements of the sixth floor located at 633 Third Avenue in New York
City and related expenses. Build NYC issued $9,280,000 of tax-exempt revenue bonds {“Series 2017A")
and $715,000 of taxable revenue bonds (“Series 20178"). Monthly payments of interest commenced in
February 2018. The Series 2017A bonds have a coupon rate of 3.9% with a maturity date of December 1,
2042. The Series 20178 bonds have a coupon rate of 4.5% with a maturity date of December 1, 2027.
The 2017A and 20178 bonds were placed with TD Bank. At September 30, 2019 and 2018, the outstanding
principal balance of the Series 2017A and 2017B bonds was $9,498,448 and $9,788,594, respectively,

The following is a summary of minimum principal payments due on the notes and bonds at September 30,

2019:
__Notes Payable  Bonds Payable Total
Year Ending September 30, '
2020 $ 124,994 $ 992,424 % 1,117,418
2021 99,250 1,019,829 1,119,079
2022 99,353 1,062,372 1,161,725
2023 103,907 1,105,555 1,209,462
2024 108,440 1,148,618 1,257,058
Thereafter 1,553,194 24,937,060 26,450,254
Total $ 2089138 $ 30,265,858 32,354,996
Less: current portion (1,117,418)
Less: bond issuance cost (868,732)
Long-term debt, net of current portion $ 30,368,846
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NOTE 10 - ADVANCES FROM GOVERNMENT AGENCY

On August 30, 2018 FEDCARP received a loan of $1,485,361 from the Fund for the City of New York to
cover cperating expenses pending contract registration and receipt of funds from HRA. This loan is non-
interest bearing and will be repaid no later than 30 days from the date of the loan, upon receipt of the funds
from HRA or on demand for payment by the Fund for the City of New York. At September 30, 2018, the
balance from this loan was $1,485,361. This loan was repaid in January 2019.

In August 2019, FEDCAP received contract advances in the amounts of $314,647 and $118,750 from the
New York City Human Resources Agency and the Mayor's Office of Criminal Justice, respectively, which
are payable as of September 30, 2018. These advances are non-interest bearing and will be offset by future
receivables within these programs.

NOTE 11 - FORGIVEABLE CAPITAL ADVANCES

ESCT has received financial assistance for property acquisition costs from Housing and Urban
Development (*HUD") and the Austin Housing Finance Corporation (“AHFC"). Under the terms of the -

© agreements, funds were provided to ESCT in the form of forgivable capital advances to purchase thirty-four
housing entities. The principle and any interest are not due and will be forgiven upon maturity, as long a$
ESCT continues to meet the requirements to maintain the housing units available for low income persons
with disabilities. ESCT believes that the possibility that repayment will occur is remote and as such that the
treatment of the advance as a contribution upon receipt is appropriate. Accordingly, the advances were
recorded as contributions with donor restrictions that are released from restriction over the life of the
agreement.
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The following table summarizes the forgivable capital advances as of September 30, 2019;

Amount of
Original
Advance
Housing |
U.S. Department of Housing and Urban Development, interest rate of 5.375%, due
unless forgiven on October 11, 2045, secured by six rental housing units. At
September 30, 2019, $269,310 was included in net assets with donor restrictions
related to the Note. $ 413,000

Housing 1|

U.S. Department of Housing and Urban Development, interest rate of 5.250%, due

unless forgiven on April 1, 2048, secured by ten rental housing units. At

September 30, 2019, $509,927 was included in net assets with donor restrictions

related to the Note. 713,600

City of Austin passed through Austin Housing Finance Corporation, interest rate of
(1%, due unless forgiven on May 1, 2048, secured by ten rental housing units. As of
September 30, 2019, $369,792 was included in net assets with donor restrictions
related to the Note. . ] ) 500,000

Housing I

U.S. Department of Housing and Urban Development, interest rate of 4.125%, due

unless forgiven on December 1, 2050, secured by eight rental housing units. At

September 30, 2019, $576 505 was included in net assets with donor restrictions

related to the Note. 739,900

City of Austin passed through Austin Housing Finance Corporation, interest rate of
0%, due uniess forgiven on November 30, 2050, secured by eight rental housing
units, At September 30, 2019, $385,485 was included in net assets with donor
restrictions related to the Note. 494,740

Housing IV

U.S. Department of Housing and Urban Development, interest rate of 4.125%, due

unless forgiven on February 15, 2053, secured by ten rental housing units. At

September 30, 2019, $894,230 was included in net assets with donor restrictions

related to the Note. 1,070,400

City of Austin passed through Austin Housing Finance Corporation, interest rate of
0%, due unless forgiven on February 28, 2053, secured by ten rental housing units.
At September 30, 2019, $522,051 was included in net assets with donor restrictions
related to the Note. 624,898

Tota $ 4556538
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- NOTE 12 - COMMITMENTS AND CONTINGENCIES

FEDCAP has leases for offices, program related facilities, and equipment expiring at various dates through
2032. The approximate future minimum lease commitments under existing operating leases are as follows:

Year Ending September 30,

‘

2020 ‘ $ 5581739
2021 5,042,998
2022 4,752,045
2023 ’ : 3,084,738
2024 ) 2,816,225
Thereafter 7,188,437
Total $ 28,466,182

Cenrtain office leases contain renewal and escalation clauses. For leases with escalation clauses, FEDCAP

: recognized rent expense on a straight-line basis and recognized a deferred rent liability of $467,126 and
$1,669,702 at September 30, 2019 and 2018, respectively, which is incfuded in other liabilities in the
accompanying consolidated statements of financial position. In addition to the base rents, FEDCAP is
obligated to pay additional amounts for increased operating costs.

Rent expense was $11,665,549 and $12,639,752 for the years ended September 30, 2019 and 2018,
respectively. . '

FEDCAP sublets a portion of its facilities to tenants under operating leases that expire at various dates
through December 2025. For the years ended September 30, 2019 and 2018, rental income from these
subleases was $1,395,310 and $562,172, respectively. The future minimum sublease rental payments to
be received are as follows;

Year Ending September 30,

2020 . $ 1,725,831
2021 1,628,231
2022 . ’ : 1,579,431
2023 : : 1,440,344
2024 . 1,231,623
Thereafter 560,734
Total $ 8,166,194

FEDCAP is engaged in various lawsuits incidental to its operations. In the opinion of management, the
ultimate outcome of pending litigation will not have a material adverse effect on the consolidated financial
position and results of operations of FEDCAP. o
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FEDCARP participates in a number of federal and state programs. These programs require that FEDCAP
comply with certain requirements of laws, regulations, contracts, and agreements applicable to the
programs in which it participates. All funds expended in connection with government grants and contracts
are subject to audit by government agencies. While the ultimate liability, if any, from such audits of
government contracts by government agencies is presently not determinable, it should not, in the opinion
of management, have a material effect on FEDCAP's financial position or change in net assets.
Accordingly, no provision for any such liability that may result has been made in the accompanying
consolidated financial statements.

NOTE 13 - TUITION REVENUE

FEDCAP receives funding for the Career Design School from the New York State Education Department,
administered by the Bureau of Proprietary School Supervision. Gross tuition income, which equaled net
tuition income, was $619,891 and $1,012,460 for the years ended September 30, 2019 and 2018,
respectively, and has been included within rehabilitation and vocational programs in the accompanying
consolidated statements of activities.

NOTE 14 - NET ASSETS

Net assets with donor restrictions were restricted for the following purposes as of September 30, 2019 and

2018:
2019 2018
For use in future periods for:
Employment and job search programs $ 116,380 " § 122,221
ESCT HUD capital advances 3,527,300 3,641,213
Time restricted - beneficial interest in remainder trust 2,540,391 - 2,765,886
Time restricted - general - 297,700 149,260
6,481,771 6,678,580
Beneficial interest in perpetual trusts and endowment funds
subject to appropriation and satisfaction of donor restrictions 2,017,769 . 1,955,853
Total , $ 8,499,540 § 8,634,433

Beneficial interest in perpetual trusts and endowment funds are comprised of the following as of
September 30, 2019 and 2018:

2019 _ 2018

Easter Seals - beneficial interest in perpetual trusts $ 1935001 $ 1,880,853
ReServe endowment . 75,000 75,000
Community Work Services endowment 7,768 7,768

$§ 2017769 §$ 1,955853

26



DocuSign Envelope 1D: 4A810D55E-33F8-46ED-945D-27F8E3DDASDG

The FEDCAP Group
NOTES TO FINANCIAL STATEMENTS - CONTINUED
September 30, 2019 and 2018

Net assets released from restrictions during the years ended September 30, 2019 and 2018 were as

follows:
2019 . 2018
Employment and job search programs $ 030841 % 490,089
ESCT HUD capital advances 113,913 915,325
Time restricted .- 1,440,130
Total ' $ 144 754 $ 2845544

NOTE 15 - RELATED PARTY TRANSACTIONS

Members of the Board of Directors of FEDCAP are associated with a law firm that has provided legal
services to FEDCAP with fees of $247 849 and $381,465 during the years ended September 30, 2019 and
2018, respectively.

- A CWS Board member is a trustee of the Eaton Fund. CWS leases its facilities from the Eaton Fund. Rent
paid to Eaton Fund for each of the years ended September 30, 2019 and 2018 was $129,996.

NOTE 16 - EMPLOYEE BENEFIT PLANS

Effective January 1, 1991, FEDCAP established a Tax Deferred Annuity Retirement Plan under Section
403(b) of the Internal Revenue Code for employee voluntary salary reductlon contrlbutlons Employees
are eligible to participate in the plan as of their employment date.

Effective October 1, 1991, FEDCAP established a Tax Deferred Annuity Retirement Plan under Section
403(b) of the Internal Revenue Code for employees working on government contracts with a defined
contribution pension plan based on a contractual formula. Employees are eligible to participate in the plan
upon satisfactory completion of a three-month probationary period.

Effective October 1, 1994, FEDCAP -established a Defined Contribution Plan under Section 403(b) of the
Internal Revenue Code for qualified participants, primarily employees who do not work on contracts. In
November 1, 2010, the Defined Contribution Plan was amended to allow all employees to participate in the
planimmediately upon hire, FEDCAP matches employee contributions up to 3% of their salaries. Employer
matching contributions fully vest after three years of employment.

Plan contributions are invested in one or more of the funding vehicles available to participants under the
plans. Each participant is fully and immediately vested in employee contributions. Employer contributions
to the plans amounted to $6,792,107 and $6,648,313 for the years ended September 30, 2019 and 2018,
respectively.
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NOTE 17 - ACQUISITIONS

On QOctober 31, 2017, FEDCAP entered into a combination agreement with Benevolent to become its sole
member. This combination was predicated on the similarities of mission and enhancement of our ability to
provide economic welibeing for the individuals we serve. The combination further diversifies funding to
individuals and families in need, through non-government sources. This acquisition was affected without
the transfer of consideration; and as such an inherent contribution of $1,231 was recognized, which
represented the excess of the acquisition date fair values of the identifiable assets acquired over the
acquisition date fair values of the liabilities assumed.

On April 1, 2018, FEDCAP entered into a combination agreement with MVLE to become its sole member.
MVLE provides employment, support and rehabilitation services to individuals with disabilities in the
Northern Virginia and Washington, D.C. area. This combination was predicated on the synergies of mission
and geographic expansion of services in the Mid-Atlantic Region. This acquisition was affected without the
transfer of consideration, and as such an inherent contribution of $3,644 595 was recognized, which
represented the excess of the acquisition date fair values of the identifiable assets acquired over the
acquisition date fair values of the liabilities assumed. ’

On July 1, 2018, FEDCAP entered into a combination agreement with Easter Seals Centrat Texas (*ESCT")
to become its sole member. ESCT provides services to individuals with disabilities throughout the life cycle
through outpatient medical rehabilitation, workforce development and community housing and integration
programs in the Central Texas region. This combination was predicated on the similarities of mission and
geographic expansion of services into the Southwest Region. The addition of ESCT expands the core
services to the populations served through our Easter Seals brand whose current operations are in New
York and Rhode Island. This acquisition was affected without the transfer of consideration, and as such an
inherent contribution of $4,368,955 was recognized, which represented the excess of the acquisition date
fair values of the identifiable assets acquired over the acquisition date fair values of the liabilities assumed.

On July 1, 2018, FEDCAP entered into a combination agreement with Easter Seals North Texas ("ESNT")
to become its sole member, ESNT provides services to individuals with disabilities throughout the life cycle
through outpatient medical rehabilitation, workforce development and community housing and integration
programs in the North Texas region. This combination was predicated on the similarities of mission and
geographic expansion of services into the Southwest Region. The addition of ESNT expands the core
services to,the populations served through our Easter Seals brand whose current operations are in New
York and Rhode Island. This acquisition was affected without the transfer of consideration, and as such an
inherent contribution of $5,447 649 was recognized, which represented the excess of the acquisition date
fair values of the identifiable assets acquired over the acquisition date fair values of the liabilities assumed.

On December 3, 2018, FEDCAP acquired Kennedy Scott, Limited (*KS"), a United Kingdom company
through a stock purchase. KS provides high quality job support, placement, retention and related services
to people in the United Kingdom. This combination was predicated on geographic expansion of core
services into the United Kingdom. The acquisition was affected by the transfer of consideration in the
amount of $610,689. Goodwill in the amount of $761,776 was recognized, which represented the
consideration paid less the excess of the acquisition date fair values of the identifiable assets acquired over .
the acquisition date fair values of the liabilities assumed. '
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On March 14, 2019, Fedcap Employment Scotfand became a 5§1% majority shareholder of Start Scotland
Limited ("SS”). SS is a value-driven organization that strives to put its customers first, understanding their
needs and closely engaging with them on a personal level to help them on their journey to employment and
tralmng This joint venture was predicated on further gecgraphic expansion into specific regions within the
United Kingdom. This transaction was affected without any consideration, and as such, and inherent
contribution of $381,450 was recognized which represented the excess of the acquisition date fair values
of the identifiable assets acquired over the acquisition date fair values of the liabilities assumed. The
minority interest in the joint venture is reflected as non- controllmg interest on the accompanying
consolidated statements of financial position.

On September 30, 2019, ESNY acquired anc_l became the sole member of These Our Treasures, Inc.
(*TOTS"), a nonprofit entity whose purpose is to educate young children with developmental disabilities in
an atmosphere that embraces and accommodates individual differences and helps children to achieve in
the context of the larger classroom and school setting. The combination was predicated on similarities of
missions with our Easter Seals brand and expands the select group of population being served. This
acquisition was affected without the transfer of consideration, and as such, an inherent contribution of
$4,390,122 was recognized, which represented the excess of the acquisition date fair values of the
.identifiable assets acquired over the acquisition date fair values of the liabilities assumed.

The following table summarizes the estimated fair values of the assets acqui}ed and liabilities assumed at
the date of acquisitions for the year ended September 30, 2019;

Inherent Contribution

Start Kennedy
TOTS Scotland JV Total Scott Ltd. Total

Cash and cash

equivalents $ 628040 $ 307425 $ 935465 $ 31,128 $ 966,593
Accounts receivables, net 146,372, 512,159 658,531 583,083 1,241,614
Contributions receivables 50,852 - 50,852 - 50,852
Inventories ) 259 - 259 - 259
Prepaid expenses 2,886 38,879 42,765 78,441 121,206
Other assets - - - 31,478 31,478
Property and equipment,

net 3,880,000 61,405 4,041,405 61,690 4,103,095
Accounts payable and

accrued liabilities (113,016) (539,418) (652,434) (936,907)  (1,589,341)
Deferred liabilities (35,256) - (35,256) - (35,256)
Notes payable (270,015) - {270,015) - {270,015)

Net assets (deficit) $4,390,122 § 381,450 $4,771,572 $ (151,087) $ 4,620,485

NOTE 18 - CONCENTRATIONS

FEDCAP provides building services for federal buildings, which comprised 23% and 22% of total revenues
during the years ended September 30, 2019 and 2018, respectively. FEDCAP provides offsite data entry
personnel, custodial and other services to various branches of the state and city government through one
New York State organization, which comprised 7% of total revenues during the years ended September 30,
2019 and 2018,

29



DocuSign Envelope ID: 4A81D55E-33F8-46ED-845D-27F8E3IDDABDE

The FEDCAP Group
NOTES TO FINANCIAL STATEMENTS - CONTINUED
September 30, 2019 and 2018

Financial instruments that potentially subject FEDCAP to concentrations of credit and market risk consist
principalty of cash and cash equivalents on deposit with financial institutions, which from time to time may
exceed the Federal Deposit Insurance Corporation (*FDIC") limit. Management does not believe that a
significant risk of loss exists due to the failure of a financial institution.

NOTE 19 - LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

FEDCAP regularly monitors liquidity required to meet its operating needs and other contractual
commitments. FEDCAP has various sources of liquidity at'its disposal, including cash and cash equivalents,
marketable debt and equity securities, and lines of credit. See note 8§ for information about FEDCAP's lines
of credit.

For purposes of assessing resources available to meet general expenditures over a 12-month period,
FEDCAP considers all expenditures related to its ongoing activities.

In addition to financial assets available to meet general expenditures over the next 12 months, FEDCAP
operates with a balanced budget and anticipates collecting sufficient revenue to cover general
expenditures. :

As of September 30, 2019, the following tables show the total financial assets he!ld by FEDCAP and the
amounts of those financial assets that could readily be made available within one year of the balance sheet
date to meet general expenditures:

Financial assets available to meet general expenditures over the next 12 months;

Cash and cash equivalents $ 98214862
Accounts receivable, net 54,652,438
Contributions receivable, net 4,352 341
Investments convenrtible to cash over the next 12 months 8,703,812

Total financial assets available within the next 12 months 77,530,153

Less amounts unavailable for general expenditure due to:
Donor-imposed restrictions (3,726,448)
Minimum liquidity requirement under borrowing arrangements (4,000,000}

Total financial assets available to meet general expenditures over the
next 12 months $ 69,803,705

FEDCAP had negative cash flows from operations for the years ended September 30, 2019 and 2018 of
approximately $11,500,000 and $5,500,000, respectively. This operational decrease in cash during fiscal
2019 is primarity due to an increase in FEDCAP 's receivable balances, which is mainly due to delayed
payments from government funders. This delay also required FEDCAP to further draw on its line of credit
during fiscal 2019 in order to provide additional working capital. Continued operations of FEDCAP are
dependent upon FEDCARP's ability to maintain its revenue levels while increasing margins and collecting
on its outstanding receivables. Additionally, FEDCAP will need to refinance its existing debt arrangements
which are coming due during fiscal 2020 and 2021. The accompanying consolidated financial statements
have been prepared on a basis which assumes the realizations of assets and the satisfaction of liabilities
and commitments in the normal course of FEDCAP ‘s business. '
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The FEDCAP Group
NOTES TO FINANCIAL STATEMENTS - CONTINUED
September 30, 2019 and 2018

NOTE 20 - SUBSEQUENT EVENTS

FEDCAP evaluated its September 30, 2019 consclidated financial statements for subsequent events
through August 14, 2020, the date the consolidated financial statements were available for issuance.
FEDCAP is unaware of any events which would require recognition or disclosure in the accompanying
consolidated financial statements, except as noted below.

On January 10, 2020 FEDCAP formed Fedcap Canada, Inc., which began operations in Canada on April 1,
2020.

On January 1_6, 2020 FEDCAP entered an Asset Purchase Agreement with Breton International, Inc, for
the purchase of the school it operates under the name APEX Technical School. FEDCAP formed Fedcap
APEX Acquisition, LLC to house this school,

The COVID-19 pandemic, the effects of which first became known in January 2020, is having a broad and
negative impact on commerce and financial markets around the world. The United States and global
markets experienced significant declines in value resulting from uncertainty caused by the pandemic.
FEDCAP is closely monitoring cash flows, working capital and liquidity and is actively working to minimize

"the impact of these declines. The extent of the impact of COVID-19 on FEDCAP's operational and financial

performance will depend on certain developments, including the duration and spread of the outbreak and -
its impact on timely collection of receivables, federal and state funding, customers, employees and vendors,
all of which at present, cannot be determined. Accordingly, the extent to which COVID-19 may impact
FEDCAP's financial position and changes in net assets and cash flows is uncertain and the accompanying
consolidated financial statements do not include any adjustments relating to the effects of this pandemic.
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This statement should be read in conjunction with the acoompan#ing consolidated financial statements and notes thereto.
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BOARD OF DIRECTORS

William Rider — Interim Chairman
Lynn Westaway — Treasurer
Mark Lore

- Nick Bréttan

James Sweeney
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Anna Battle, CRSW

Qualifications: Person in long term recovery who has a passion for working and helping others to
overcome barriers and find their pathway to recovery. I am an accomplished and energetic professional
who is experienced in working in a clinical setting or peer 1o peer recovery suppor services,

Experience:

Granite Pathways, Concord NH _

Field Supervisor February 2020- Prescnt
Assists Director with daily operations of the Strength to Succeed Program. Trains and supervises Parent
Partners. Tasked with offering case supports and consultation to Strength to Succeed Staff members.
Participates in interviews for potential Parent Partners. Offers support to all ninc DCYF district office
supervisors and staff, Assists Program Director in file reviews for Medicaid billing quality control at all
nine Strength to Succeed catchment areas. Approves and reviews expense reports, time off requests and
sick days for Parent Partners. Responsible for continuing personal education on evidence-based peer
recovery services. Provides outreach to community partners and maintains professional relationships with
‘partners in the ficld. )

Parent Partner June 2018 - February 2020
Tasked with receiving referrals from Child Protective and Clinical staff at the Seacoast Division for
Children Youth and Families in NH. Liaison between client and DCYF staff members. Provides
Recovery Coaching and resources to families involved with DCYF. Provides education and consultation
to staff members on Substance Use Disorder, as well as updates on area resources. Provides mentoring to
other parent partners in offices state-wide. Participates in planning events in collaboration with DCYF
staff for The Seacoast Better Together Team. Assists program director in searching for and writing grants
for program sustainability. Conducts on-going outreach in the Seacoast catchment area for the Strength to
Succeed program.

Balance Recovery Center, Nashua, NH . November 2017 — March 2018
Communily Outreach '

Responsible for crealing and maintaining relationships with like organizations in healthcare and -
Substance Usc Disorder treatment field. Verifying various insurance benefits and navigating treatment
that accepts clients’ insurances. Liaison between client, SUD Treaiment Facility and family. Offering
recovery coaching in group and individual settings.

Hopc on Haven Hill- Rochester, NH September 2016 — September 2017
Recovery Support Staff

Tasked with identifying, researching and procuring formal and informal resources in the surrounding
communities. Responsible for collecting pertinent demographic and organizational performance data for
reporting as needed by the Executive Director. Created and maintained a resource hub where staff, clients
and families could access available resources within our surrounding communities. Worked directly with
clients to best assess their necds and place them in the proper resource to address such needs. Responsible
for jail and institution outreach, frequenting such environments to help individuals access treatment and
available services upon release. Worked closely with Clinical Director and Case Manager and provided
updates on clients. Offered clients recovery support services for SUD in parallel with coaching on
parenting and life skills. Transported clients to court, probation check ins, and the like. Assisted Clinical
staff in discharges and voluntary hospitalizations. Supported residents through pregnancy, birth and
postnatal NAS care.
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Education:
Portsmouth High School, Class of 2008 - Portsmouth, NH
CCAR Recovery Coach Academy October 2016- Dover, NH
Ethical Considerations for Recovery Coaches, November 2016- Portsmouth, NH
HIV/AIDS Awareness February 2017- Nashua, NH -
" Suicide Prevention Training, January 2017- Ossipee, NH
Trauma and Compassion Care, October 2016- Rochester, NH
Anti-Stigma Campaign Partnership for a Drug Free NH, November 2016— Concord, NH
Trained at Strafford County DOC in PREA and Safety, October 2016- Dover, NH
Sober Parenting Journey Facilitator, November 2018 — Tilton NH
Supervising Peer Recovery Support Workers, May 2020 - NHADACA
Certified Recovery Support Workers: Performance Domains, April 2020 - NHADACA

State Credentials: Certified Recovery Support Worker (CRSW) license number #0155, October
2018 to Present

References:

1. Jennifer Stout (MLDAC, MLICSW- The Doorway, Dover) 603-609-6690
2. Kerry Norton (RN- Executive Director- Hope on Haven Hill) 603-948-1230
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AMANDA LETENDRE

Experienced Certified Recovery Support Worker who is Iookmg to advance her career. ngh!y dependable and a fast learner. Passnonate
about individuals with Substance Use Disorder and working with famlllcs in recovery.

PROFESSIONAL GRANITE PATHWAYS- STRENGTH TO SUCCEED, ROCHESTER, NH
EXPERIENCE Parent Partner. January 2019 — Present

¢ Working out of Rochester DCYF office to reccive referrals from CPSWs g
o Working with families who have DCYF involvement with history of substance use

Assisting families accessing recovery and community resources

Supporting families through DCYF court process

Helping families create short-term recovery goals

Providing education to families on Harm Reduction and Relapse Prevention

GROUPS- RECOVER TOGETHER, MANCHESTER, NH

Office Coordinator, October 2018 — January 2019

s Assisting with group check-ins

»  Assisting with client coordination with physicians and counselors
Conducting mandatory pill counts in all offices

Offering 1-to-1 recovery support to clients

Assisting clinical stafT and physicians with intake procedures

SOUTHEASTERN NH SERVICES, DOVER, NH

Ceriificd Recovery Support Worker/Resident Assistant, August 2017 — Present
* Maintaining a safe environmeni for clients

+  Observing clients taking medications

+  Facilitating treatment programming,

¢ Offering 1-to-1 recovery support to clients :

»  Assisting clinical staff and case manager with treatment plans

HOPE ON HAVEN HILL, ROCHESTER, NH

Recovery Support Staff, October 2016 = July 2017

e Problem-solving difficult situations with residents

* Maintaining a safe and nurturing environment for mothers and children
Offering 1-to-1 recovery support to clients

Transporting clients to appeintments

Supervising visitation with families and children

Facilitating treatment programming and enrichments

EDUCATION HUNTINGTON UNIVERSITY, HUNTINGTON, IN

e  Currently working towards Bachelors degree in Social Work. Graduating Fall 2021

NOBLE HIGH SCHOOL, NORTH BERWICK, ME

s  Graduated Cum Laude in 2008

CERTIFIED RECOVERY SUPPORT WORKER
s May20i8

NH LADC BOARD-APPROVED SUPERVISOR
s  September 2020
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ADDITIONAL + Proficient in NH WITS

SKILLS * CPRCenified
«  Familiarity with mental health diagnoses

«  Familiar with NH recovery community
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EDUCATION |

EXPERIENCE |

DONNA KEEFE

Trinity High School, Manchester, NH
Springfield College — BS Human Services/Administration
Recovery Coach Academy & Training of Trainers — certified

12/1/2015 ~ Present .
DIRECTOR OF NEW INITIATIVES — GRANITE PATHWAYS NH

Granite Pathways is a subsidiary of Fedcap. As the Director of New’
Initiatives, | manage the local day to day infrastructure and work with
referring agencies to identify, develop and maintain relationships
pertaining to billing, community relations and development. | was also
instrumental in the startup of the following programs, Safe Harbor
Recovery Center, Regional Access Point of Services, Strength to
Succeed and Job Launch. | work closely the corporate Engagement
Team overseeing fundraising events in NH.

9/2013 - 12/1/2015

NE DIRECTOR OF ADMISSIONS & CLIENT SERVICES

FEDCAP REHABILITATION SERVICES

As the NE Director of Admissions & Client Services, | supervised the
admissions process throughout the Fedcap NE regions working with all
the referring agencies to identify, develop and maintain relationships
pertaining to billing & client services. In this role, | worked in Rl to
systematically manage the federally mandated Interim Settlement
Agreement that shut down seégregated workshops for the DD population.
The Fedcap team in Ri developed programs and systems to train the IDD
population to be gainfully employed in the community. This effort is
nationally recognized as Fedcap continues to educate other national
agencies via our RI, National Center Institute for System Improvement
seminars available on the Fedcap website.

1995 - 2013

DIRECTOR OF ADMISSIONS

EASTER SEALS NH, ME, NY, VT

As Director of Admissions for the Adolescent Residential/Educational
Psychiatric & Neurobehavioral Programs | was responsible for the
admissions and transitions process within the continuum of care
programs as well as the final discharges from Easter Seals. | managed
referrals from various states and agencies where | applied knowledge of
differing state and agency placement requirements/laws. In addition to
working with families | managed the monthly billing, file retention,
census/wait list for 6 satellite intensive residential group homes and over
75 foster homes. | implemented may systems to manage the complex
admission/discharge process. '
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1992 - 1995

City of Manchester NH School Department

Served as a liaison between team members — parents, teachers,
administrators and students. | was responsible to implement behavior
plans/procedures to transition special education students back into the
traditional classroom from an alternative/self-contained classroom. | also
worked closely and supported low income families through the IEP
process at the inner city schools.

1988-19982
SERESC - BIRCHWOOD HIGH SCHOOL
Aided in devéloping class curriculums in this alternative setting for the
Seriously Emotionally Disturbed students. Taught classes under
supervision of teacher, organized field trips and participated in all goal
oriented programs working 1:1 with the students if needed.

| AWARDS/RECOGNITIONS/Trainings

1997 — Easter Seals President's Meritorious Award - for outstanding
service by an employee

2000 - Easter Seals NH, VT, NY, Employee of the Year - Chosen from
1,200 employees

2003 - Easter Seals Service First Award — Customer Service Award |
2004 — Crisis Intervention and Physical Restraint Training

2005 - State of NH DCYF/DJJS Directors Award — this award is given
yearly to one NH individual who goes above and beyond to help the state
workers solve their difficult cases

2015 — Mental Health First Aid USA

2016 — CCAR Recovery Coach Academy & Training of Trainers Program
2016 — NAMI NH's Connect Suicide Preventioﬁ Training

2016 - Crisis Intervention in the Workplace

2016 - Breaking the Stigma ~ Language Training

2017 — First Aid/CPR and Narcan Train.ing

PAGE 2
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Lori A. Hebert
Lhebert@granitepathwavs.org

Professional Qualifications
+  Over 15 years of process and customer management combined with an extensive
background in private and government contracting operations
s 2 years of civic engagement and advising within Child Welfare

Volunteer Experience
Fairgrounds Elementary School

Volunteer
¢ PTO Board member since 2015
¢ Member of Leadership and Family Engagement teams
o Member of interview panel for hiring new staff
Nashua Department of Education
Strategic Planning Commitree Member 2018/2019
e Survey development and input from a parent’s perspective
¢ Mission statement development
¢ Five-year strategic plan development

Civic Engagement and Advising Experience
NH Department of Health and Human services _
Division for Children Youth and Families 2015-2017
Parent Leader — Practice Advisor
e Serves as an advisor (o the field and the Division’s leadership in matters of
family engagement
+ Asatraining partner, attends Core Academy Better Together Workshops
helping train DCYF stalf and foster parents on how lo partner with birth
parents to improve child welfare outcomes
* Attends bi-monthly Statewide Steering Committee Meetings providing
oversight and leadership to the Parent Pariner Program, a program that
promotes parents as leaders within Child Welfare
¢ Provides coaching and support to parents new to the system through the peer
to peer support model to improve reunification outcomes and the lives of
children in New Hampshire '

Professional Work History
Granite Pathways 2018-Prescnt
Program Director, Strength to Succeed
s  Program development for peer support services for families involved within
the Division for Child Youth and Families
» Supervise staff including hiring, training/development, managing CRSW
(certified recovery support worker) certifications and performance
» Monthly DCYF staff outreach and meeting attendance
»  Community collaborations to include location and social determinant services
for program participants
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Ongoing development of participant Medicaid building and expanston
opportunities for the program
Monthly and quarterly data reporting on measurables and deliverables

Department of Health and Human Services
Division of Health and Human Services (DCYF) 2017-2018
FParent Consultant '

Statewide consultation to DCYF within development of internal policies and
statewide programs

Parent Leader recruitment and development

Participate in planning, testing, evaluation and measurable for new program
implementations

Monthly reporting on measurable and deliverables

Sunnyside Acura 2017-2018

Concierge

Front of the house position, face of the dealership in accordance with
Honda/Acura standards

Answering, screening and transferring all phone calls o the dealership
Administrative work supporting sales, service and accounting departments

Cifyside Management Corporation, Manchester NH | 2004-2013

Profect Manager

Government contract bidding process including requesis for proposal
completions and negotiations '
Development and start up of Housing and Urban Development (HUD) Asset
Manager contracts throughout the United States

HUD program administration and management in accordance with housing
regulations and scope of service compliance -

Supervise large staff, including hiring, training/development, employment
reviews

Training and seminar hosting for regional listing brokers

IT support in developing Asset Management software package

Manage and coordinate negotiations with HUD Contractors including the
Mortgage Compliance Managers and Field Service Manager

Extensive knowledge with reviewing and implementing government housing
regulations

Member of senior leadership team

Contract Manager

Education

Manage New England Management and Marketing HUD contract
Manage Property Management, Real Estate and Mortgagee Compliance
companies

Keene State College
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PATRICIA M. REED
NEW HAMPSHIRE STATE DIRECTOR

QUALIFICATIONS ) .
Demonstrated executive with more than 30 years’ experience serving individuals with disabilities in

children and youth services, addiction services, and residential treatment programs
EXPERIENCE ‘

2018

New Hampshire State Director, Granite Pathways, Inc.

Responsible for overall program management, program expansion and development, fiscal
integrity, quality compliance and external relationships in New Hampshire for Granite Pathways,
Inc. ’

2017 to 2018 Consultant

Provide system analysis and consultation for a variety of entities providing services to individuals
with intellectual and other developmental disabilities and behavioral health needs

Led three NH regional agencies serving this population to plan for youth with challenging
behaviors to receive adult services to meet their needs in a community based context

2015 to 2017 Vice President and Chief Cperating Officer, Lakeview Management, Inc., Austin TX

Responsible to provide program and operations consultation and support to Lakeview Specialty
Hospital and Rehabilitation Center in Waterford, Wi

Directed to develop relationships with funders and providers in other states to pursue program
development to most effectively utilize Lakeview's resources -

Represented the company in all matters for New England, New Jersey and Pennsylvania

Executive Director, Lakeview Neurorehabilitation Center, inc., Effingham, NH

Responsible to provide program and operations consultation and support to Lakeview Specialty
Hospital and Rehabilitation Center in Waterford, W

Directed to dvevelop relationships with funders and providers in other states to pursue program
development to most effectively utilize Lakeview’s resources

Represented the company in all matters for New England, New Jersey and Pennsylvania

2014 to 2015 Children's Director, NH Bureau of Behavioral Health, Concord, NH

Responsible to provide leadership in planning and development of the state children’s behavioral
health system, act as liaison between CMHC Children’s programs and the state office for program
and client specific information exchange and problem solving -
Provided support to implement statewide initiatives

Represented the Department of Health and Human Service on the Children’s Behavioral Health
Collaborative Executive Committee, Steering Committee and various workgroups
Co-coordinated the Safe Schools/Health Students grant with the Department of Education
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2011 to 2014 Project Director, Health Profession Opportunity Project, NH Office of Minority Health and
Refugee Affairs, Concord, NH

» Directed and implemented a five-year, 512 million-dollar healthcare workforce development
grant to recruit, train and place low income individuals in healthcare jobs

* Developed RFP’s, negotiated and managed contracts, and monitored grant and contractor

_ budgets

¢ Worked closely with regional health care providers to understand their workforce needs;
partnered with educational programs and other community groups to ensure that the individuals
are well prepared to meet employer expectations for technical and soft skills

* Provided leadership and direction to develop innovative strategies to overcome system.based
barriers to education, training and self-sufficiency for NH citizens

» Collaborated with other NH workforce programs to efficiently use available resources to achieve
shared employment goals

2002 to 2010 Senior Director of Clinical Services, Easter Seals of NH, Manchester, NH -

* Provided leadership and oversight for the design, organization and delivery of clinical services for
Easter Seals NH, including the development of Autism Services, an adolescent program for dual
disorder treatment, residential DBT program and management of a residential treatment

" program for adults with substance abuse issues

* Provided oversight for the DCYF Administrative Case Review contract

* Developed and monitored budgets for programs

s Worked collaboratively with Easter Seals Development to write federal, state, and foundation
grants, progress reports and budget monitoring

¢ Developed relationships with funders and providers in NH and other states to pursue program
development and effective treatment and services for individuals and families

EDUCATION

e 1982 - 1987 Boston College, Chestnut Hill, MA: Graduate School of Arts and Science Department of
Sociology {Four Year Doctoral Work)}

* 1982 B.A. Norte Dame.College, Manchester, NH Major- Behavioral Science/ Minor- English Summa
Cum Laude, Dean’s List

RESEARCH EXPERIENCE

Contracted to assist staff and clients on three community based residential facilities in the development
of client self-government programs through participant observation and didactics. Responsible for both
training and evaluation. Sites included Seacoast Mental Health Center- Portsmouth, NH and Greater
Manchester Mental Health Center- Manchester, NH. Responsible for leading the research design, data
collection and reporting for the evaluation of a partial Hospital Program. The primary methodology was
intensive interviewing.
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N CONTRACTOR NAME

Key Personnel

Name Job Title Salary % Paid from | Amount Paid from
this Contract | this Contract

Lori Hebert Program Director 60,000 100% 60,000

Anna Battle Field Supervisor 48,000 100% 48,000

Amanda Letendre Field Supervisor 46,000 100% 46,000

Patricia Reed NH State Director 105,000 35% 36,750.00

Donna Keefe Director of New Initiatives 78,000 40% 31,078.40
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF PUBLIC HEALTH SERVICES
29 HAZEN DRIVE, CONCORD, NH 03301

Lari A.-Skibloctte

Comalnioner 603-2714501  1-800-852-3348 Ext, 4501
Fax: 603-2714827 TDD Access: 1-800-738-2964
Liss M. Morris www.dhhs.ah.gov
Director
July 22, 2020
His Excellency, Govemor Christopher T. Sununu
and the Honorable Council ‘
State House
Concord, New Hampshire 03301
INFO ONAL ITE

Pursuant to RSA 4:45, RSA 21-P:43, and Section 4 of Executive Order 2020-04, as
extended by Executive Orders 2020-05, 2020-08, 2020-09, 2020-10, and 2020-14, Govemor
Sununu has authorized the Department of Health and Human Servicas, Division for Behavioral
Health, to enter into Sole Source amendments to existing contracts with the vendors listed below
for the provision of Targeted Prevention Programming for DCYF-Involved Families with
Substance Use Disorder, by increasing the total price limitation by $1,485,000 from $2,940,404
to $4,425,404 and by extending the completion dates from September 30, 2020, to the dates
specified below, effective upon Governor approval. The original contracts were approved by
Governor and Council as specified in the table below. 100% Federal Funds.

District informational | . Compiletion ‘
Vendor Vendor Officos Current Item - Revisod Dato - G&cC
Name Code Served Amount Incroase ., Amount Approval
(Decroase)) '
Conway
Rochester
Seacoast O: 572/18
; Southem : #20
Granite 228900- Decomber
‘Pathways | B0O1 Manchester | $1,638,589 $960,000 | $2,598,569 31,2020 | AL
. Keene 5/15M18
Claremont #17A
Concord
Laconia
The O: 572/18
Family ‘ #20
162412- | Berlin January
gesouroe BOO1 Littleton $1,301,815 $525,000 | $1,826,815 31, 2021 Al
enter at 12/18/18
Gorham #20
Total: $2,040,404 | $1,485,000 | $4,425,404

~ Funds are available in the fdllowlng accounts for State Fiscal Years 2021 with the authority
to adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, if needed and justified.

The Department of Heallh ond Human Services’ Mission it to join communities and families

in providing opporiunities for cilizans to achi.eve health ond independence,
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His éxmnency, Govemor Christopher T. Sununu

and the Honoreble Council
Page 2 of 3 '
SEE ATTACHED FISCAL DETAILS
EXPLANATION

This item is Sole Source because the Department, in the interest of the public's health
and safety, identified these two (2) vendors as having the capacity to quickly respond to the
COVID-19 pandemic. The Governor requested certain funding be set aside for COVID-19
emergencies in order to broaden programming to help families in this trying time. This amendment
allows children and their families to receive additional assistance because of exacerbated
circumstances caused by COVID-16. . .

The purpose of this item Is to expand access to Strength to Succeed services to children,
parents, and ceregivers who are undergoing an assessment by the Division for Children, Youth
and Families (DCYF), and are saffected by a substance use disorder. This item will expand the
number of families that are eligible to access the Strength to Succeed program, given that cumrent
funding limits eligibility to open cases. The expanded services will also require the vendors to
Implement the evidence-based Parenting a Second Time Around or equivaient evidence-based
curriculum for grandparents who are caring for a minor child as a result of DCYF invoivement and
parental substance use. More than 100 individuals received services through this program in
‘2018, This request, if approved, will expand the program to provide services for-more than 150°
individuals statewide.

The vendors are currently providing the Strength to Succeed Program, which consists of
substance use disorder prevention and early intervention services to families who have open
cases with the DCYF as a result of substance use. The vendors have established programs in
place that provide accessible, integrated services to reduce and mitigate childhood trauma that
results from substance use in the family. Core components of the Strength to Succeed program
include rapid access to treatment for parents within the DCYF reunification timeframe, DCYF
Parent Pariner peer support, home visiting services, direct prevention services to children to
mitigate risk of substance misuse, and caregiver support for relative caregivers of children
exposed to substance use in the home. This request, if approved, will provide additional funding
to expand services to an additional group of children and their families and extend the existing
program for another fiteen (15) months. _

_ The original services were contracted when the State received funding authorized by the
21st Century CURES Act through the Substance Abuse and Mental Health Services
Administration (SAMHSA) State Targeted Response to the Opioid Crisis grant. The State
Targeted Response grant program ended in State Fiscal Year 2019, and funds from that grant
were used to expand critical substance use disorder prevention, treatment, and recovery services
to target populations, including child wetfare invotved families. Extension and expansion of the
State's Tarpeted Response funded initiatives are key components of the State's recently accepted
plan for the State Opioid Response grant, which provides funding to address the opioid crisis
through September 29, 2020.

As referenced in Form P-37, General Provisions, and in Exhibit C-1, Revisions to General
Provisions, Section 3, of the origina! contracts, the parties have the option to extend the
agreements for up to two (2) additional years, contingent upon satisfactory delivery of services,
available funding, agreement of the parties and appropriate State approval. The Department
previously renewed the contracts for one (1) year and three (3) months, leaving nine (8) months
available. The Department is exercising its option to renew services for three (3) months with
Granite Pathways) and four (4) months with The Family Resource Center at.

Area served: Statewide
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His Excellency, Govemor Christopher T. Sununu
and the Honorable Council
Pege 3 0of 3

. Source of Funds: 100% General Funds._

Respectfully submitted,

Lori A. Shibinette
Commissioner
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05-95-92.920510-25590000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH
AND HUMAN SVS, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF
DRUG AND ALCOHOL, OPIOID STR GRANT

SEY Class/ Class Job Current Increase/ | Revised
Account Title Number | Amount | Decrease | Amount
Contracts ]
2018 102- for 92052559 $148 -840 $0 $148.840
500731 Program ' : A '
Services
Contracts
2019 | 19% for 92052559 | $595,358 $0| $595,358
500731 | Program ' '
Services
Contracts
102- for ‘ :
2020 500731 Program 92052559 $0 $0 $0 |
Services
' Subtotal| $744,198 $0| $744,198

05-95-92-920510-70400000 HEALTH AND SOCIAL SERVICES, DEPT OF HEATH
AND HUMAN $VS, HHS: BEHAVIORAL HEALTH DIV, BUREAU OF DRUG &
ALCOHOL SERVICES, STATE OPIOID RESPONSE GRANT

SEY Class/ Class Job Current Increase/ | Revised
Account |  Title Number | Amount | Decrease [ Amount
Contracts
2019 | 102 for 192057040 | $1,000000] (5296380)| $703620
500731 | Program R ' '
Services '
Contracts
2020 | 19% for | 92057040 | $1,196.206 $0 | $1,196,206
500731 Program R I
Services
Contracts
2021 | 192 for 1 92057040 $0| $296,380| $296,380
500731 | Program ' ‘ '
Services
Subtotal $2,196,206 $0 | $2,196,206
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05-95-95-950010-19190000 HEALTH AND SOCIAL SERVICES, DEPT OF P:!EATH

AND HUMAN SVS, HHS: COMMISSIONER'S OFFICE, OFFICE OF THE

COMMISSIONER, COVID19 FEMA - DHHS

Total

SFY Class/ Class Job Current Increase/ Revised
Account | Title Number | Amount | Decrease | Amount
Contracts
2021,| 192 for 195010895 $0 | $1,485,000 | $1,485.000
/| 500731 | Program T T

Services '

Subtotal $0 | $1,485,000 | $1,485,000

Grand | " o5 940,404 | $1,485,000 | $4.425,404
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New Hampshire Department of Health and Human Services
Targeted Prevention Programming for DCYF-Involved Families

State of New Hampshire
Department of Health and Human Services
Amendment #2 to the Targeted Prevention Programmmg for DCYF-Involved Families

This 2™- Amendment to the Targéted Prevention Programming for DCYF-Involved Families contract
(hereinafter referred 10 as “Amendment #27) is by and between the State of New Hampshire, Department
of Health and Human Services {(hereinafter referred to as the "State” or "Department”) and Granite
Pathways, (hereinafter referred to as "the Contractor™}, a nonprofit with a place of business at 60 Rogers
Street, Suite 204, Manchester, NH 03103.

WHEREAS, pursuant to an agreement (the "Contracl”) approved by the Governor and Executive Council
on May 2, 2018, {Item #20), as amended on May 15, 2019, (ltem #17A), the Contractor agreed to perform
certain services based upon the terms and conditions specified in the Contract as amended and in
consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Rewsuons o
General Provisions, Section 3, the Contract may be amended upon written agreement of the pames and
approval from the Governor and Executive Council; and

WHEREAS, the partles agree to extend the term of the agreement, increase the price limitation, and
modufy the scope of services to support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contasned
in the Coniract and set forth herein, the parties harelo agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completuon Date, 1o read:
Cecember 31, 2020. . '

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$2,598,589.

3. Exhibit A Amendment #1, Scope of 'Services. Section 1, Provisions Applicable to All Services,
Subsection 1.8 through Subparagraph 1.8.4.4, to read:

1.8.  The Contractor shall provide services:

1.81 By assisting in developing a strong collaboration between agencies within the
Department including, but not limited to. '

1.8.1.1 The Bureau of Drug and Alcohol Services (BDAS).
1.8.1.2 The Division for Children, Youth, and Families (DCYF).
1.8.1.3 The Division of Public Health Services (DPHS).

1.8.1.4 The Bureau for Children's Behavioral Health (BCBH).

1.8.2 To individuals involved‘with DCYF, who have substance use disorder or other
challenges that result in neglect, or are at risk for neglect, which may include, but
is nol limited to:

1.8.2.1. Children.
1.8.2.2. Birth parents.
1.8.2.3. Fosler parents.
1.8.2.4. Grandparents.
1.8.2.5. Other caregivers.
1.8.2.6. Siblings.

os
. ' - £8
Granile Pathways Amendment #2 Coniraclor Initiat

RFP-2018-BDAS-04-TARGE-01-A02 . Page 1 of 5 Date
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New Hampshire Department of Health and Human Services
Targeted Prevention Programming for DCYF-Involved Families

1.8.2.7. Families with open DCYF cases.
1.8.2.8. Families undergoing a DCYF assessment,

1.8.3 Pnontlzmg cases, by working with the DCYF designated gatekeeper mcludlng,
butnot limited to: -

1.8.3.1 Parents/caregivers with mental health issues.
1.8.3.2 Chronic neglect cases as determined by DCYF.

1.8.3.3 Families that qualify for pricritization by the above guidelines and have an
active DCYF assessment and may nol require an open case if this level of
service is available.

1.8.4.4 Families with an open neglect case thal requires this leve! of service to
promote an in home case or promole a permanéncy plan of reunification.

4. Exhibit A Amendment #1, Scope of Services, Seclion 2, Scope of Work, Subsection 2.1 General
Provisions, Paragraph 2.1.18, to read:

21.18  The Contractor shall engage with treatment providers for mental health in catchment
areas to develop relationships and assistance in priorilization for parents/caregivers
involved with an open DCYF case or assessment.

5. Exhibit A Amendment #1, Scope of Services, Section 2, Scope of Work, Subsection 2.2, DCYF
: Parenl Partner Program (Peer Recovery Support), Paragraph 2.2.1, Subparagraph 2.2.1.4, to
read:

2.21.4  Ensure that Parent Partners have the appropnate lived experience for the populatlon
they are serving.

6. Exhibit A Amendment #1, Scope of Services Section 2, Scope of Work, Subsection 2.5, Parent
and Child Substance Use Education, Paragraph 2.5.1, Subparagraph 2.5.1.4 through 2.5.1.6 1o
read;

2.5.1.4  Adjusting messaging, support and curricula as needed to address the primary issues
* that the parentcaregiver of focus is experiencing, such as their own mental illness,
other health conditions and any other Social Delerminants of Health that may be
presenting challenges and are primary in the identified conditions or neglect in the

DCYF case or assessment.

2515 Engaging with treatment providers to develop educational/parenting programming
relative to parenting while symptomatic for Serious Mental lliness.

2516  Providing age appropriate education for children regarding mental illness.
7. Exhibit B, Methods and Conditions Precedent to Payment, Seclion 5, Subsection 5.1, to read:

5.1 Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfitment of this Agreement, and shall be in accordance wilth the approved line item, as
specified in Exhibits B-1, Budgel through Exhibit B-5, Budget.

8. Exhibit B, Methods and Conditions Precedent to Payment, Section 5, Subsection 5.2, 10 read:

52 The Contractor shall submit an invoice in a form satisfactory-to the State by the
- fifteenth (15th) working day of the following month, unless otherwise specified, which
identifies and requests reimbursement for authorized expenses incurred in the prior
- month. The Contractor shall ensure the invoice is completed, dated and returned to
the Department in order to initiate payment. .Invoices shall be net any other revenue
received towards the services billed in fulfilment of this agreement.

5.2.1 Backup documentation shall include, but is not limited to: o
Granite Palhways Amendment #2 Contractor Initial A8 575
RFP-2018-BDAS-04-TARGE-01-A02 Page 2 of 5 ‘Date /
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New Hampshire Departmen't of Health and Human Services
Targeted Prevention Programming for DCYF-Involved Families

522

523
524
525

5.2.1.1 General Ledger showing revenue and expenses for the contract.

8212 Tirﬁesheels andfor time cards signed by both employee and

supervisor thal support the hours employees worked for wages
reported under this contract,

.5.2.1.1.1 Per 45 CFR Part 75.430(i){1) Charges to Federal awards
for salaries and-wages must be based on records that
accurately reflect the work performed,

5.2.1.3 Per 2 CFR 200.430 (iii) Labor records must reasonably reflect the
total activity for which each employee is compensated, showing
percentages for time spent on activities under this contract and all
other activities (totaling no more than 100%).

The following backup documentation may also be requested as needed;
5.2.2.1 Invoices supporting expenses reporied.

5.2.2.1.1 Per  SAMSHA requiremenls, meals are generally
unallowable unless they are an integral part of a
conference grant or specifically stated as an allowable
expense in the FOA! Grant funds may be used for light
snacks, not to exceed $3.00 per person for clients.

Cost center reports, submitted only as requested by the Depariment.
Profit and loss report, submitted only as requested by the Depariment.

Remittance Advices from the insuran'ces billed, submitted only as requested
by the Department. Remittance Advices do not need to be supplied with the
invoice, but should be relained to be available upon request.

9. Add Exhibit B-3 Amendment #2, Budget, which is attached hereto and incorporated by refereﬁc;e

herein.

10. Add Exhibit B-4 Amendment #2, Budget. which is attached hereto and incorporated by reference

herein.

Granite Pathways

-

03
Amendment #2 Conlractor Initial il
:7"2'8/2020

RFP-2018-BDAS-04-TARGE-01-A02 Page 3ol § . Date
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New Hampshire Department of Health and Huma‘n Services
Targeted Prevention Programming for DCYF-Involved Familles

All terms and conditions of tha Contract and prior amendments not inconsistent with this Amendment #2
remain in full force and effect. This amendment shall be effective upon the date of Governor approval.

IN WITNESS WHEREOQF, the parties have sel their hands as of the date wrilten below,

State of New Hampshire
Department of Health and Human Servnces

/za/aoao CIS - )3 <.

. Datn 4 Name: <. 2) )—UN

Title: ),

- Granite Pathways

5 ' Doculigned by:
/28/2020 . P
Dala wohfhneth brezenott
Title: General Counsel
Granite Pathways Amendménl H2

RFP-2018-BDAS-04-TARGE-01-A02 Page 4 of 5
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New Hampshire Department of Health and Human Services
Targeted Prevention Programming for DCYF-Involved Families

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

08/07/20 Cathonine Pnoa

Date : ine Pi
, ?i?lg]-e Catherine Pinos, Altorney

~

1 hereby certify that the foregoing Amendment was approved by the Governor on:

OFFICE OF THE SECRETARY OF STATE.

Date Name:
‘ Title:
Granite Pathways Amendment #2

RFP-2018-BDAS-04-TARGE-01-A02 Page 5of 5
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. Exhibit -3 Amendment #2
B Budget
Hew Hampshire Ospariment of Health 2nd Human Services
BldderPrograen Narme: GRAMITE PATHWATS
Budget Request for: 3uengen 1o Succstd Service Expansion - SORS
Buton Partod: July 1, 7020 - Septewbar 19, N39O
Tolal Program Cast Coreracior Share / Wetch Funcied bry OHHS cantrect chars
. Direct Indiract Total Direct Ivdirect Ters) Direct Indirect Total
-JUir am Wrcr e el Flxpd tnerenrarttal Fhegd } thcremental Fiopad” "
1. Toul Ssengwoges 3 ¥5.169 957 TY LIN7) - 3 - M TXT) | L EYH T 588
[2.” Empioyoe Bonaty 3 12380 3% |3 15,588 - s . X¥0|s 3238 35,508
3. Conmitant 3 297 ol 327 - - - nls 0 xr
, 4. Equipment 3 - 13 - |3 - [} . - s - 1 - .
Rt 3 - 3 - - - - ] [} . -
Repey and Malrserancs - 3 . - 3 -+ i) - - -
Purcherse/Depracisson 25]s E) F - I3 - |3 25 3]s 28
5. Suoohes: - 3 - g F) - ] - [ - - 3 -
Educetionst 383 34 e 3 - 3 - ] M3 312
Lan 3 - s - 3 - B - - .
3 - |s - - 5 3 - - -
McEC { M08 ) 3 - [] - 3 3 . - 3 - + L
Offce 5 95|35 8 5 [] - 3 - ] 4513 50 Lak]
Trawel 5 425(8 3]s 468 1 - 3 - 3 «@ils 4313 48
7. Octuosncy 3 3250 3 3515 - 3 - 3 JI0) s sls 33T
. CasTem Experoes 3 - - 3 - |3 - |3 - $ -
T slephone 133 18 201 - s 3 183 18]s 0
Poatags w]s 4 a3 - |3 3 E 413 41
Setrronons - s - - $ - 3 . 3 - - $ -
Auci e Ligsl 3 - |3 I I - I - - - -
Uy 3 303 3]s Fd] - 1 23 3 Ey]
Bowd Expanes - 1 - 3 - = 3 - |3 - .
9. Soltwars ' Tals T]s 81 3 - - |3 B 7 [1]
10, Mank sty Conwrsiations B - |3 - 4 - 1 + -
1. Staft Educasen ard Training ] 6 als [ 3 - ]$ - 3 [3] [] 89
3 $ - 15 - |3 - 5 - {5 - |s - - s .
V3 Ter (speci: ceads mandstonys | § ~Is B F . B3 B D K - o P
Fiex Fundirg 3 E1H [ ] $ - |3 - {3 ] 9]s ]
T echnoloy $ 183 [ 5 16 1% 3 $ - [t 163 wls 179
Horma Vit § e ingrSuparvsion 3 35| kD] 413 ] 3 - 3 3 313 413
[PASTA Program Supcees 3 19]s Z]s. n s 3 - |8 B H B n
& Program 3 145 1u]s 125 3 - 1s - |s 1mls 1] 115
[Locsing CasesiFae Catinetsy 3 - $ - 3 - 3 - 3 - 3 -
—- TOTAL 3 133391 |3 103521 4453 1 1 K - |s - IS, 133301 ) 1333713 148,33
indirect As A Parcers of Dirwel - - - %
Granke Patten . Lehibit 8.3 Ameradroem 52 mmﬁE
- oned /10N

RFP-2018-80A5-04. TARGE-01-ADT Page 1 0f)
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Budget

Exhibit B-§ Amendment #2

BdcerProgram Name: GRAMITE FPATHRWAYS

Budgrt Period: July 1, 1920 - January 31, 2021

New Harmpshire Departmant of Health and Human Services

Budget Request for: Stungeh to Suctetd Sevvice Expanaion - Covid 13

RFP-2018-EOAS-O4- TARGE 01 A2

Pagetoll

Toidl Program Goxl Coreractor Sharw | Masth Funced by DHHS comract
' Direet Indirett Tocel [ [T Totak Direct [N Total
[Uing Rem Incremental Fend ncearmancl Fiaxsd Incrarmental ) T Fawd
1. Yoo StaryWeges [FZAD ) €2217 €84383 ) B AL CHHH Ty
2. Engpioyee Benetits 58] 21,154 132,690 3 - 3 nisM|ls 215418 32690
3. Comsnsris 19398 154 2,13} [ 3 1 14 2433
4, " Equipment 3 - I3 - % - 3 - Is 3 - |8 - -
Renad 1 I B - I3 - 3 - 13 - -
Repals and Wsinenance [ - 3 ] - L £} - . 3 -
FurcheseDepreciamsn 3 N 18 ]3 80 . S 184 16[3 V60 |
3. Supphes: [} - |3 - |3 - 3 - - |3 -
Ecucational s 22083 208 2426 3 R 22083 s 2478
[ 1 - |3 - - - |3 - |3 - -
Phemecy 3 - 3 - 3 3 - 3 - i) - -
Ligciecl (Pexiomng ) I , - 3 3 T E - -
Offic: EE2T] K] a2 1,561 - $ e m 3,581
8. Frwwd 2180)3 2783 3,058 - s 3 201 278 (3 058
T, Ocoupency 21,246 | % 2125]% FrE IS [ HFD s NV
8. CusTend Expercs 3 - Is B . . {3 s B ) - IS .
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH

119 PLEASANT STREET, CONCORD. NH 03301
. 603-271-9544  1-800-852-3345 Ext. 9544
Fax: 603-271-4332 TDD Access: 1-800-735-29¢4 www.dhhs.oh.gov

Jtﬂl‘t-)' A, Meyens
Commissioner

Katje S Fos
Director

April 30, 2019
‘His Excellency, Governor Christopher T. Sununu
and the Honorable Council -
State House
Concord, New Hampshire 03301 .
REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral
Health, to exercise a renewal option with a sole source amendment to an existing
agreement with one of the contractors listed below (in bold print) for the provision of
Targeted Prevention Programming for DCYF-Involved Families with Substance Use
Disorder by increasing the contract price limitation by $1,029,700 from $1,810,704 to
$2,940,404 in the aggregate, and extending the contract completion date from June 30,
2019 to Seplember 30, 2020, effective upon approval by the Governor and Executive
Council: 100% Federal Funds.

The 6riginal agreement was approved by the Governor and Executive Council on.
May 2, 2018 (item #20).

.Contractor Vendor Contractor Current Increase/ Revised
Name ID Address Amount Decrease Amount
Granite " 228900- | 10 Ferry Street $608.889 1 $1,029,700| $1,638,589

Pathways BOO1 Concord, NH
: 03301
The Family 162412- 123 Main - $1,301,815 $0 | $1,301.815
Resource 8001 Stree!
Center at : Gorham, NH

" Gorham 03581 _

Total $1,910,704 | $1,029,700 | $2,940,404

H

Funds are available in the following accounts for state fiscal year (SFY) 2019, and -
are expected to be available in SFY 2020, upon the availability and continued
appropriation of funds in the future operating budget, with authority to adjust amounts
within the price limitation and adjust encumbrances between state fiscal years through
the Budget Office, if needed and justified. - :
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05-95-92-920510-25590000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH
AND HUMAN SVS, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF

DRUG AND ALCOHOL, OPIOID STR GRANT

SFY Class/ Class Job ’ Current lncrease’ Revised
Account | Title Number | Amount | Decrease | Amount
Contracts
2019 | 19Z for 92052559 | $148.840 $0| $148,840
500731 Program o _ '
Services '
Conliracis
2019 | 102 " for 1 or050559 | $595.358 $0| $595,358
] 500731 Program ' '
Services
Centracts )
102- for - '
2020 500731 Program 892052559 30 30 30
Services
Subtolsl $744,198 30 $744,198

05-95-92-920510-7040 HEALTH AND SOCIAL SERVICES, DEPT OF HEATH AND
HUMAN SVS, HHS: BEHAVIORAL HEALTH DIV, BUREAU OF DRUG & ALCOHOL
SERVICES, STATE OPIOID RESPONSE GRANT

N

Revised

Total

E Class/ Class Job Current | Increase/
SFY Account Title Number Amount Decrease | Amount
Contracts
2019 | 9% for 192057040 | $568.403| $431.597 | $1,000,000
500731 | Program ' ' e
. Se;vices
Contracls .
2020 _19% for 192057040 | $598.103| $598.103 | $1.196,206
500731 Program ) ) S
Sernvices
Subtolal $1,166,506 | £1,029,700 | £2,196,206
Grand | <4 990,704 | $1,029,700 | $2,940,404
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EXPLANATION

This request is sole source because the requested increase in funding exceeds
ten percent (10%) of the original contract price limitation. The Contractor is currently
- providing the Strength to Succeed (STS) Program, which consists of substance use
disorder (SUD) prevention and early intervention services to families who have open
cases with the Division for Children, Youth and Families (DCYF) as a result of substance
use. The Contractor has established programs in ptace that provide accessible, integrated
services to reduce and mitigate childhood trauma that results from substance use in the
family. Core components of the STS program include rapid access to treatment for
parents within the DCYF reunification timeframe, DCYF Parent Partner peer support,
home visiting services, direct prevention services to chitdren to mitigate risk of substance
misuse, and caregiver support for relative caregivers of children exposed to substance
use in the home. This request, if approved, will provide additional funding to expand
services to an additional group of children and their famrlres and extend the existing
program for another fifteen (15) months.

The original services were contracted when the State received funding authorized
by the 21st Century CURES Act through the Substance Abuse and Mental Health
Services Administration (SAMHSA) State Targeted Response (STR} 1o the Opioid Crisis
grani. The STR grant program ends in FY2019, and funds from that grant were used to
expand critical SUD prevention, treatment and recovery services to target populations,
including child welfare involved families. Extension and expansion of STR funded
initiatives are a key component of the State's recently accepted plan for the State Opioid
Response (SOR) grant, which provides funding to address the opioid crisis.through
September 29, 2020.

The purpose of this request is to expand access to STS services to children,
parents and caregivers who are undergoing an assessmeni by DCYF, and are affected
by a substance use disorder. This request, if approved, will expand the number of families
that are eligible to access the STS program given that current funding timits eligibility to
open cases. The expanded services will also require the Contractor to implement the
evidence-based Parenting a Second Time Around or equivalent evidence-based
curricutum for grandparents who are caring for a minor child as a result of DCYF
involvement and parental substance use. More than 100 individuals received services
through this program in 2018. This request, if approved, will expand the program to

. provide services for than. 150 individuals statewide.

As referenced in Form P-37, General Provisions, and in Exhibit C-1, Rewsrons to
General Provisions, Section 3, the State reserves the option to extend contract services
for up to two (2) additiona! years, conlingent upon satisfactory delivery of services,
available funding, agreement of the parties and approval by the Governor and Exécutive
Council. This request, .if approved, will exercise one (1) year and three (3) months of the
two (2) available years of renewal.

Should the Governor and Executive Council not authonze this request, children
impacted by substance misuse issues within their famity may not receive the services and
targeted prevention messaging necessary to support their current needs, and may not
receive earty support to help them avoid substance misuse issues in the future. In



!
DocuSign Envelope |D: 4A81D55E-33F8-46ED-9450-27F8E3DDABDE

Al

His Excellency, Govemor Christopher T, Sununu
and the Honorable Councll
Page 4 of 4

addition, relative caregivers impacted by familial substance misuse may not receive the
services and supports that are necessary to continue 1o support the children in their
family, :

Area served: Statewide.

Source of Funds: 100% Federal Funds from DHHS, Substance Abuse and Mental

" Health Services Administration, Center for Substance Abuse Treatment, Targeting

Capacity Expansion State Targeted Response to the Opioid Crisis Grant (CFDA # 93.788
FAIN T1080246) and State Opioid Response Grant (CFDA #93.788 FAIN TI081685).

In the event that the Federal Funds become no longer available, General Funds
will not be requested to support this program. -

Respectfully submitted,

g

etfrey A. Meyers

Commissioner

The Deparimeni of Heolth and Human Scrvices' Mission is to join communities and fomilies
in providing opporlunities for citizens lo ochicve heolth and independence.
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New Hampshlre Department of Health and Human Services
Targoted Prevention Programming .
For DCYF4nvolved Famllles

State of New Hampshire
Department of Heatth and Human Services
Amendmant #1 to the Targeted Prevention Programming
for DCYF- Involved Famllies Contract

This 1% Amendment to the Targetid Prevenhon Programming for DCYF- Involved Families contract
{hereinafter referred to as "Amendment #17) dated this 15" day of April, 2019, is by and between the Stale
of New Hampshire, Department of Health and Human Services {hereinafter referred 10 as the "State” or
“Depariment”) and Granite Pathways, (hereinafter referred to as "the Contractor”), 8 corporation wilh a
place of business at 10 Ferry St. Concord, New Hampshire 03301,

WHEREAS, pursuant to an agreement (the "Contract®) approved by the Governor and Executive Council
on May 2, 2018 (item #20), the Conlractor agreed to perform certain services based upon the terms and
conditions specified in the Conlract and in consideration of certain sums specified; and )

WHEREAS, the State and the Contractor have agreed lo make changes to the scope of work, paymenl
schedules and terms and conditions of the contract; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to
General Provisions Paragraph 3, the Stale may modify the scope of work and the paymenl schedule of
the contract, and extend the Contract Completion Date for up to two- (2) additional years, upon written
agreement of the parties and approva! from the Governor and Executive Council: and

WHEREAS, the parties agree to extend the term aof the agreement, increase the price limitation, and
modify the scope of services 1o suppon continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenanls and condilions contained -
in the Conlract and set forth herein, the parties herelo agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
September 29, 2020.
2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$1.638,589.
3. Form P-37, General Provisions, Block 1.9, Contracling Officer for State Agency, to read:
Nathan D. White, Director. ‘ _
4. Form P-37, General Provisions, Block 1.8, State Agency Telephone Number, to read:
603-271-9631.
5. Delete Exhibit A, Scope of Services in its enlirety and repla’ce with Exhibit A Amendment #1.
6. Add Exhibit 8-1 Amendment #1, SFY 2019 Strength to Succeed Service Expansion Budget.
7. Add Exhibit 8-2 Amendment #1, SFY 2020 Sirength to Succeed Service Expansion Budget,

Graniie Pethways Amenament g4
REP-2018-BDAS-04- TARGE-01 Paga 1 0f 3
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New Hampshire Department of Health and Human Services
Targeted Preventlon Programming
. For DCYF-nvolved Famllles

-

This amendment shall be effective upon thé date of Governor and Executive Council approval.
IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

.‘4!9“\\9 , W/% «f%
Date ' ! 1!\’Ia'me \-—-@g
Ny VS

Granite Pathways

oo Ud

Date A Name: 'Kenneth Brezenoff }

Titte:  General Counsel

Acknowledgement of Contractor's signature:

State of New York . County of_New York _on _ Aprit 23,2019 |, before the
undersigned officer, personally appeared the person identified directly above, or satisfactorily proven to
be the person whose name is signed above, and acknowledged Lhat s/he executed this document in the
capacity indicated above.

L]

Gy Utrrs

Sigpature of Mptary Public or Juslice of the Peace

Amy Reisner, Notary Public
Name and Title of Notary or Justice of the Peace

'My Commission Expires: ____ 12/28/21 o ‘

AMY REISNER
Nolary Public - State of New York
ND. 01RE62152M
QOualitled In Kings Count
Wy Commisslan Explies

[ i e T ™ o o ]

Granite Pathways Amendment #1
RFP-2018-BDAS-04-TARGE-01 " Pageloll
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New Hampshire Department of Health and Human Services
Targeted Prevention Programming
For DCYFdnvolved Famllles | ) ,

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution. j

OFFICE OF THE ATTORNEY GENERAL
Date ’ . Name: ) .
Tite:  &7. ﬂf@‘

| hereby' certify thal the foregaing Amendmen! was approved by the Governor and Executive Council of
the Stats of New Hampshire at the Meeting on; {dale of meeling)

OFFICE OF THE SECRETARY OF STATE

Date Name:
. Title:
[
Grenlie Pathways : Amendmen #1

RFP-2018-B0AS -04-TARGE-O1 : Page Jo!d
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Now Hampshlire Department of Mealth and Human Services
Targeted Prevention Programming
for DCYF-nvolved Familles Exhibit A Amendment #1

Scope of Sorvices

"Scope of Services

1. Provislons Applicable to All Services

1.1

1.2.

1.3

1.4.

. The Contractor shall submit a detailed descriplion of the language assislance services

they will provide to persons with lirmited English proficiency to ensure meaningful access
to their programs and/or services within ten (10} days of the contract effective date.

The Contractor agrees that, to the extent fulure legislative action by the New
Hampshire General Court or federal or state court arders may have an impact on the
Services described herein, the State Agency has the right lo modify Service priorities
and expenditure requirements under this Agreement so as to achieve compliance
therewith,

The Contractor agrees that in the performance of any services involving the collection,
transmission, storage, or disposition of data obtained or created on behalf of DHHS,
shall be subject to the requirements slated in Exhibit K,

The Contractor agrees that in the performance of any services involving the collection,
transmission, storage, or disposition of data containing prolected heallh information
(PHI), or in the case of subslance use disorder {SUD) data crealed by a Par 2 provider,
the Conlractor shall be subject to the requirements -stated in Exhibit | and 45 CFR Part

- 2, including the prohibition against redisclosure.

1.5.

The Contractor agrees to have consent lo share or redisclose any confidential
information, including PHI or SUD information, consistent with slate rules, and state and

. federal law including appropriale consents pursuant to 42 CFR Part 2.

1.6.

1.7.

1.8.

The Contracior agrees that in the performance of any services all staff members shall
have training in confidentiality and infarmation security retating to the information, files
and dala that is involved in the performance of the contracl.

The Contractor agrees that any. database, dashboard, or information,éystem designed,
buill, or modified on behalf of DHHS shall be defined and subject to the requirements in
Exhibit K, Exhibit {, and all applicable NH Department of Information Technology (DolT)

_standards policies, and procedures.

The Contractor shall assist in developing a sirong collaboration between agencies

'within the Department including, but not limited to the Bureau of Drug and Alcohol

Services (BDAS), the Division for Children, Youth, and Families (DCYF), the Division of
Public. Health Services (OPHS), and the Bureau for Children's Behavioral He