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The Honorable Ken Weyler, Chairman
Fiscal Committee of the General Court
‘State House

Concord, New Hampshire 0330t

His Excellency, Governor Christopher T Sununu

and the Honorable Council

State House
Concord New Hampshlre 03301

1.

REQUESTED ACTION

Pursuant to RSA 14:30-a, VI, authorize the NH Department of Justice (DOJ) to ‘accept and
expend a grant in the amount of $628,472, from the US Department of Justice, Office of

- Juvenile Justice and Delinquency Prevention, Second Chance Act Addressing the Needs of

Incarcerated Parents with Minor Children Grant (COIP), for the purpose of providing
Waypoint the funding to partner with the NH Department-of Corrections, Family Connection
Center, to enhance programs that strcngthcn the bond between New Hampshire incarcerated
parents and their minor children effective upon the approvals of the Fiscal Committee of the
General Court and Governor and Executive Council through June 30, 2021 100% Federal

T Funds

Funds are to be budgeted in account #02-20-20-201510-1188, Department of Justice,
Grants Administration, Family Connection PrOJect as foIlows

o , ' ‘ Current lIncrease Rovisod
Class/Expense - Class Title SFY 2021 " SFY 2021
. - Amount
. Budget —— Budget
- 072-509073 Grants-Federal $0 $628.472 $628,472
Total - = $0 $628,472  $628,472
Source of Funds N . :
-000-400338 Federal Funds . $0 $628,472 $628,472

Telephone 603-271-.36568 « FAX 603-271-2110 +» TDD Access: Relay NH 1-800-735-2964
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2. Upon approval of Requested Action #1, authorize the NH Department of Justice (DOJ) to
enter into a subgrant with Waypoint, Manchester NH (Vendor #177166) in an amount not to
exceed $626,089, from the US Department of Justice, Office of Juvenile Justice and
Delinquency Prevention, Second Chance Act Addressing the Needs of Incarcerated Parents
with Minor Children Grant (COIP) for the purpose of partnering with the Department of
Corrections, Family Connection Center, to enhance programs that strengthen the bond
between New Hampshire incarcerated parents and their minor children effective upon the
approval of the Governor and Executive Council through September 30, 2023.

Funding is available as follows:

02-20-20-201510-1188 FY 2021

Family Connection Project
072-509073, Grants-Federal $626,089
EXPLANATION

The COIP Grant focuses on providing funds to develop programs focused on positive
interactions between incarcerated parents and their minor children. The approval of Requested
Action #1, to accept and expend the COIP Grant, will allow DOJ to subcontract with Waypoint
(formerly Child and Family Services of New Hampshire, New Hampshire Children’s Aid
Society and New Hampshire Children’s Aid & Protective Society). Waypoint will partner with
the Department of Corrections, Family Connection Center, to develop and implement The
Family Ties Inside and Out (FTIO) Project which focuses on the relationship between
incarcerated parent and child. These funds were not previously budgeted because the grants
were awarded on a competitive basis with no guarantee that New Hampshire would receive an
award.

The concept of the COIP program is that enhancing and maintaining family connections
reduces the likelihood that children will display risky behaviors and future involvement with the
juvenile justice system. This program uses a Two-Generation approach to build family well-
being by supporting the child-parent relationship. For incarcerated parents, the project intends to
increase positive parent-child interactions and strengthen parenting responsibilities, after release
from incarceration, through the family in re-entry programming. This program reduces the
likelihood of an unsuccessful transition, anti-social behavior, and recidivism.

- For children, the project seeks to provide increased access to programs that mitigate the
harm on brain development, caused by traumatic events, by providing clinical support when -
needed. Through the Family Resource Centers, children will benefit from increased protective
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factors, decreased isolation, and programs that provide custodial caregivers the skills needed to
provide a healthy environment for child development. :

The funds budgeted to support the activities are as follows:

Class 072-Grants Federal to subcontract to Waypoint to work with the Department of
Corrections to develop and implement a program which focuses on the relationship between
incarcerated parents and their minor children.

Approval of Requested Action #2 will allow Waypoint to partner with the Department of
Corrections, Family Connections Center (FCC), Family Ties, and nine Family Resource Centers
throughout the state to strengthen and expand a coordinated system of programs and services that
meet the needs of incarcerated parents, their children, and custodial caregivers during the period
of incarceration. Waypoint will implement FTIO to provide staff training at all locations,
develop safety policies for child visitation, add re-entry staff at FCC to increase the number of
parent-child contacts, and increase pre-release (re-entry) planning and engagement with families.
In addition, Waypoint will work with Family Ties to provide therapeutic services to the most
vulnerable children including family therapy and coping skills. Waypoint will also implement a
referral mechanism to connect care-giving families to Family Résouirce Centers for support,
resources, and skill building in order to maintain healthy child development.

Services will be delivered where parent/child visitations take place; specifically the
Berlin Men’s Prison, Concord Men’s Prison, and Concord Women’s Prison. Assistance will also
be given to Family Resource Centers in Antrim, Peterborough, Gorham, Claremont, Portsmouth,
Laconia, Manchester, Nashua, and Concord. Referrals for clients needing therapeutic services .
will be coordinated across the State by Family Ties.

In the event that federal funds are no longer available, general funds will not be requested
to support this program.

Please let me know if you have any questions conceming this request. Thank you for
your consideration of this request.

Respectfully submitted,

oy J. MacDonald
Attorney General

#2951350 ~



Department of Justice
GRANTS FISCAL SITUATION-FISCAL YEAR 2021
02-20-20-201510-1188 Family Connection Project

Total Agency Authorization _ % 628,472
Less Expenditures to 06/30/2020 ‘ $ -
Remaining Authorization to Budget $ 628,472
Less Current Budget Authorization . $ -
Total Available for Budgeting $ 628,472
Available to Budget at Later Date o 3§ -
REQUESTED ACTION $ 628,472
Award '
" Grant Award Number Amount Expenses to 06/30/2020 Balance

- 2020-1G-BX-0002 $ 628472 % - $ 628,472
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1. RECIPIENT NAME AND ADDRESS (Inchuding Zip Codc)

New Hampshire Department of Justice
33 Capitol Steet

4. AWARD NUMBER:  2020-1G-BX-0002

$. PROJECT PERIOD: FROM 1012020 TO  09M30/2023
Concord, NH 033016310
BUDGET PERIOD: FROM 1000172020 TO  09/30/2023
6. AWARD DATE 7. ACTION
2. GRANTEE IRS/VENDOR NO, 8. SUPPLEMENT NUMBER tnitial
026002618 00 . .
2b. GRANTEE DUNS NO.
808591127 9. PREVIOUS AWARD AMOUNT s0
3. PROJECT TITLE 10, AMOUNT OF THIS AWARD 5628472
The Family Ties Inside Out Project
11 TOTAL AWARD $ 628472

12. SPECIAL CONDITIONS

ON THE ATTACHED PAGE(S).

THE ABOVE GRANT PROIECT 1S APPROVED SUBJECT TO SUCH CONDITIONS OR LIMITATIONS AS ARE SET FORTH

13. STATUTORY AUTHORITY FOR GRANT

93, 133 Star. 2317, 2408

This project is supported under FY20(0JJDP - Second Chance Act Addressing the Needs of Incarcerated Pasents with Minoc Children - COIP)Pub, L. No. 116~

16,831 - Children of Incarcerated Parents

14 . CATALOG OF DOMESTIC FEDERAL ASSISTANCE (CFDA Number)

15. METHOD OF PAYMENT
GPRS

16. TYPED NAME AND TITLE OF APPROVING OFFICIAL

Katharine T. Sullivan
Principal Deputy Assistam Artorney General

DR G~y Arvrova. IR | IR et Acceriance IR

18. TYPED NAME AND TITLE OF AUTHORIZED GRANTEE OFFICIAL

Kathleen Carr
Director of Administration

17. SIGNATURE OF APPROVING OFFICIAL

W{ ﬂ,bf\_____.___._

19. SIGNATURE OF AUTHORIZED RECIPIENT OFFICIAL 19A, DATE

. Kathleen Carr . 11/18/2020

N <ccncvuseony

20. ACCOUNTING CLASSIFICATION CODES

FISCAL FUND BUD. Div.
YEAR CODE ACT. OFC. REG. SUB. POMS AMOUNT

X B 1G 70 0w . 0w 628472

1. VIGTGTOo149

QJP FORM 400072 (REV. 5-87) PREVIOUS EDITIONS ARE OBSOLETE.

OIP FORM 400072 (REV. 4-28)
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SPECIAL CONDITIONS

1. Requirements of the award; remedies for non-compliance or for materially false statements

The conditions of this award are material requirements of the award. Compliance with any assurances or certifications
submitted by or on behalf of the recipicnt that selate to conduct during the period of performance also is a material
requirement of this award.

Limited Exceptions. In certain special circumstances, the U.S. Department of Justice (*DOJ") may determine that it will

not enforce, or enforce onty in part, one or more requirements otherwisc applicable to the award. Any such cxceptions

regarding enforcement, including any such exceptions made during the period of performance, are (or will be during

the period of performance) set out through the Office of Justice Programs ("OJP") webpage entitled "Legal Notices:

Special circumstances as to particular award conditions™ (ojp.gov/funding/Explore/LegalNotices-AwardReqts.htm), and
. incorporated by reference into the award.

By signing and accepting this award on behalf of the recipient, the authorized recipient official accepts all material
requirements of the award, and specifically adopts, as if personally executed by the authorized recipicnt official, all
assurances or certifications submitted by or on behalf of the recipient that relate to conduct during the period of
performance. .

Failure to comply with one or more award requirements — whether a condition set out in full below, a condition
incorporated by reference below, or an assurance or certification related to conduct during the award period -- may
result in OJP taking appropriate action with respect to the recipient and the award. Among other things, the OfF may
withhold award funds, disallow costs, or suspend or terminate the award. DOJ, mcludmg QJP, also may take other legal
action as appropriate.

Any materially false, fictitious, or fraudulent statement to the federal government retated to this award (or concealment

or omission of a material fact) may be the subject of criminal prosecution (including under 18 U.S.C. 1001 and/or 1621,
and/or 34 U.S.C. 10271-10273), and also may lead to imposition of civil penalties and administrative remedies for false
claims or otherwise (including under 31 U.S.C. 3729-3730 and 3801-3812).

Should any provision of a requirement of this award be held to be invalid or uncnforceable by its terms, that provision
shall First be applicd with a limited construction so as 1o give it the maximum effect permitted by taw. Should it be
held, instead, that the provision is utterly invalid or -unenforceable, such provision shall be deemed severable from this
award.

OJP FORM 400072 (REV, 4-88)

KC 11/18/20
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SPECIAL CONDITIONS
2. Applicability of Part 200 Uniform Requirements

The Uniform Administrative Requirements, Cost Principles, and Audit Requirements in 2 C.F.R. Part 200, as adopted
and supplemented by DOJ in 2 C.F.R. Part 2800 (together, the "Part 200 Uniform Requirements™} apply to this FY
2020 award: from OJP.

The Part 200 Uniform Requirements were first adopted by DQ) on December 26, 2014. [Fthis FY 2020 award
supplements funds previously awarded by OJP under the same award number (e.g., funds awarded during or before
December 2014), the Part 200 Uniform Requirements apply with respect to alt funds under that award number
(regardless of the award date, and regardless of whether derived from the initial award or a supplemental award) that
are obligated on or after the acceptance date of this FY 2020 award. :

For more information and resources on the Part 200 Uniform Requirements as they relate to OJP awards and subawards
("subgrants™), see the OJP website at htips:f/ojp.gov/funding/Part200UniformRequirements.htm.

Record retention and access: Records pertinent 1o the award that the recipient (and any subrecipient ("subgrantec®) at .
any tier) must retain -- typically for a period of 3 years from the date of submission of the final expenditure report (SF
425), unless a different retention period applies -- and to which the recipient (and any subrecipient ("subgrantee”) at
any tier) must provide access, include performance measurement information, in addition to the financial records,
supporting documents, statistical records, and other pertinent records indicated at 2 C.F.R. 200.333.

In the cvent that an award-related question arises from documents or other materials prepared or distributed by OJP
that may appear to conflict with, or differ in some way from, the provisions of the Part 200 Uniform Requirements, the
recipient is to contact OJP promptly for clarification.

3. Compliance with DOJ Grants Financial Guide

References to the DOJ Grants Financial Guide are to the DOJ Grants Financial Guide as posted on the QJP website
(currently, the "DO) Grants Financial Guide™ available at https://ojp.gov/financialguide/DOJ/index.htm), including any-
updated version that may be posted during the period of performance.  The recipicnt agrees to comply with the DOJ
Grants Financial Guide.

4. Reclassification of various statutory provisions to a new Title 34 of the United States Code

On September 1, 2017, various statutory provisions previously codificd elsewhere in the U.S. Code were editorially
reclassificd (that is, moved and renumbered) 10 a new Title 34, entitled "Crime Control and Law Enforcement.” The
reclassification encompassed a number of statutory provisions pertinent to OJP awards (that is, OJP grants and
cooperative agreements), including many provisions previously cedified in Title 42 of the U.S. Code,

Effective as of September 1, 2017, any reference in this award document to a statutory provision that has been
reclassified to the new Title 34 of the U.S. Code is 1o be read as a reference to that statutory provision as reclassified to
Title 34. This rule of construction specifically includes references set out in award conditions, references set out in
materia! incorporated by reference through award conditions, and references set out in other award requirements.

OIF FORM 400072 (REV. 4-88) KC 11/18/2¢
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5. Required training for Point of Contact and all Financial Points of Contact

Both the Point of Contact (POC) and all Financial Points of Contact (FPOCs) for this award must have successfully
completed an "OJP financizl management and grant administration training” by 120 days afier the date of the
recipient’s acceptance of the award. Successful completion of such a training on or after January 1, 2018, will satisfy
this condition.

In the event that either the POC or an FPOC for this award changes during the period of performance, the new POC or
FPOC must-have successfully completed an "QJP financial management and grant administration training” by 120
calendar days after — (1) the date of OJP's approval of the "Change Grantee Contact” GAN (in the case of a new
POC), or (2) the date the POC enters information on the new FPOC in GMS (in the case of a new FPOC). ‘Successful
completion of such a training on or after January 1, 2018, will satisfy this condition.

A list of OJP trainings that OJP will consider "OJP financial management and grant administration training” for
purposes of this condition is available at https:/fwww.ojp.gov/training/fmts htm_ All trainings that satisfy this condition
include a session on grant fraud prevention and detection,

The recipient should anticipate that OJP will immediately withhold (“frecze”) award funds if the recipient feils to
comply with this condition, The recipient's failure to comply also may lead OJP to impose additional appropriate
conditions on this award. i

6. Requircments related to *de minimis” indirect cost rate

A-recipicnt that is eligibte under the Part 200 Uniform Requirements and other applicable law to use the "de minimis”
indirect cost rate described in 2 C.F.R. 200.414(f), and that clects to use the "de minimis” indirect cost rate, must advise
OJP in writing of both its eligibility and its election, and must comply with all associated requirements in the Part 200
Uniform Requirements. The "de minimis” rate may be applicd only 10 modificd total direct costs (MTDC) as defined
by the Part 200 Uniform Requirements.

7. Requirement to report potentiatly duplicative funding

If the recipicnt currently has other active awards of federa! funds, or if the recipient receives any other award of federal
funds during the period of performance for this award, the recipient promptly must determine whether funds from any
of those other federal awards have been, are being, or are to be used (in whole or in part) for one or more of the
identical cost items for which funds are provided under this award. If so, the recipient must promptly notify the DOJ
awarding agency (OJP or OVW, as appropriate) in writing of the potential duplication, and, if 50 requested by the DOJ
awarding agency, must seek a budget-modification or change-of-project-scope grant adjustment notice (GAN) to
eliminate any inappropriate duplication of funding.

OIP FORM 400072 (REV. 4-88) o1
- KC 11718720
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8. Requirements related to System for Award Management and Universal Identifier Requirements

The recipicnt must comply with applicable requirements regarding the System for Award’ Management (SAM),
currently accessible at hitps://www.sam.gov/, This includes applicable requirements regarding registration with SAM,
as well as maintaining the currency of information in SAM.

The rcci;.)icnt also must comply with applicable restrictions on subawards ("subgrants™) 10 first-ticr subrecipients
(first-tier "subgrantees™), including restrictions on subawards to eatities that do not acquire and provide (to the
recipient} the unique entity identificr required for SAM registration.

The details of the recipient's obligations related to SAM and 10 unique entity identifiers are posted on the OJP web site
at hups:/fojp.govifunding/Explore/SAM.htm (Award cendition: System for Award Management (SAM) and Universal
Identifier Requirements), and are incorporated by reference here. i

This condition docs not apply to an award to an individuat who received the award as a natural person (i.c., unrelated 10
any business or non-profit organization that he or she may own or operate in his or her name).

OJP FORM 4000/2 (REV. 4-88)

KC 11718120
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9. Employment cligibility verification for hiring under the award
1. The recipient (and any subrecipient at any tier) must--
A. Ensure thay, as pant of the hiring process for any position within the United States that is or will be funded (in whole
or in part) with award funds, the recipient (or any subrecipicnt) properly verifics the employment eligibility of the
individual who is being hired, consistent with the provisions of 8 U.5.C. 1324a{a)(1) and (2).

B. Notify all persons associated with the recipient (or any subrecipient) who are or will be involved in activities under
this award of both--

() this award requircment (or verification ofcmploym'cm eligibility, and

{2) the associated provisions in 8 U.S.C. l3'24n(a)( 1) and (2} that, generally speaking, make it unlawfitl, in the United
States, 1o hire {or recruit for employment) certain aliens.

C. Provide training (to the extent necessary) to those persons required by this condition to be notified of the award
requirement for employment cligibility verification end of the associated provisions of 8 U.S.C. 1324a{aX1) and (2).

D. As part of the recordkecping for the award (including pursuant to the Part 200 Uniform Requirements), maintain
records of all employment cligibility verifications pertinent to compliance with this award condition in accordance with
Form 1-9 record retention requircments, as well as records of all pertinent notifications and trainings.

2. Monitoring

The recipient's monitoring rcsponsibilitics‘includc r{wnitoring of subrecipient compliance with this condition.

3. Allowable costs

To the extent that such costs are not reimbursed under any other federal program, award funds may be obligated for the
reasonable, necessary, and allocable costs (if any) of actions designed to ensure compliance with this condition.

4. Rules of construction
A. Staff involved in the hiring process

For purposes of this condition, persons "who are or will be involved in activitics under this award” specifically includes
{without limitation) any and all recipient (or any subrccipient) officials or other staff who are or will be involved i in the
= hiring process with respect to a position 1J1a1 is or will be funded (in wholc or in part} with award funds.

B. Employment eligibility confirmation with E-Verify

For purposes of satisfying the requirement of this condition regarding verification of employment eligibility, the
recipicnt (or any subrecipient) may choose to participate in, and use, E-Verify (www_c-verify.gov), provided an
appropriate person authorized to act on behaif of the recipient {or subrecipient) uses E-Verify (and follows the proper
E-Verify procedures, including in the event of a "Tentative Nonconfirmation® or a "Final Nonconfirmation™) to
confirm employment cligibility for each hmng for a position in the United States that is or will be funded (in whole or
in part) with award funds.

C. "United States” specifically includes the District of Columbia, Puerto Rico, Guam, the Virgin [slands of the United
States, and the Commonwealth of the Northern Mariana Islands,

D. Nothing in this condition shall be understood to authorize or require &ny recipient, any subrecipient at any tier, or

Q1P FORM 400072 {(REV. 4-88)
}

KC 11/18/20
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any person or other entity, to violate any federal law, including any applicable civil rights or nondiscrimination law,

E. Nothing in this condition, including in paragraph 4,B., shall be understood to relieve any recipient, any subrecipient
at any tier, or any person or other ¢ntity, of any obligation othcrwusc imposed by law, including 8 U.5.C. 1324a(a)(1)
and (2).

Questions about E-Verify should be directed to DHS. For more information about E-Verify visit the E-Verify
website (hrtps:/iwww.e-verify.gov/) or email E-Verify at E-Venfy@dhs.gov. E-Verify employer agents can email E-
Verify at E-VerifyEmployerAgent@dhs.gov. i

Qucstions about the meaning or scope of this condition shoutd be directed to OJP, before award acceptance.

10. Requirement to report actual or imminent breach of personally identifiable information (P11}

The recipient (and any "subrecipient” at any ticr) must have writien procedures in place to respond in the event of an
actual or imminent "breach™ (OMB M-17-12) if it {or a subrecipient) - (1) creates, collects, uses, processes, stores,
maintains, disseminates, discloses, or disposes of "personally identifiable information (P11)" (2 CFR 200.79) within the
scope of an OJP grant-funded program or activity, or (2) uscs or operates a “Federal information system™ (OMB
Circutar A-130). The recipient's breach procedures must include a requirement (o report actual or imminent breach of
PI1 to an OJP Program Manager no later than 24 hours afier an occurrence of an actual breach, or the detection of an
imminent breach.

11, All subawards ("subgranis™) must have sPeciﬁc federa! authorization

The recipient; and any subrecipient ("subgramcc") at any tier, must comply with all gpplicable requirements for
authorization of any subaward. This condition apphcs 10 agrecments that -- for purposes of (cderal grants
administrative requirements — OJP considers a *subaward” (and thercfore do¢s not consider a procurement
“contract™}. -

The details of the requirement for authorization of any subaward are posted on the OJP web site at
https:/ojp.govifunding/Explore/Subaward Authorization.htm (Award condition:’ All subawards ("subgranis"} must have
specific federal authorization), and are incorporated by reference here.

12. Spcci'ﬁc post-award approval required 1o use a noncompetitive approach in any procurement contract that would
exceed $250,000

The recipient, and any subrecipient {"subgrantee™} at any tier, must comply with all applicable requirements to obtain
specific advance approval 10 use a noncompetitive approach in any procurement contract that would exceed the
Simplified Acquisition Thresho!d {currently, $250,000). This condition applies to agreements that -- for purposes of
federal grants administrative requirements -- OJP considers a procurement "contract™ (and therefore does not consider
a subaward). *

The details of the requirement for advance approvat to use a noncompetitive approach in a procurement contract under
an OJP award are posted on the OJP web site at https://ojp.gov/(unding/Explore/NoncompetitiveProcurement.htm
{Award condition: Specific post-award approval required to use a noncompetitive approach in a procurement contract
(if contract would cxceed $250,000)), and are incorporated by reference here.

QIP FORM 400072 (REV._ 4-88)

- KC 11/18/20
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13. Uareasonable restrictions on competition under the award; association with federal government

SCOPE. This condition applics with respect to any procurement of property or services that is funded (in whole or in
part) by this award, whether by the recipient or by any subrecipient at any tier, and regardless of the doliar amount of
the purchase or acquisition, the method of procurement, of the nature of any legal instrument used. The provisions of
this condition must be among those included in any subaward (&t any tier). .

1. No discrimination, in procurement transactions, against associates of the federal government

Consistent with the (DOJ) Part 200 Uniform-Requirements — including as set out at 2 C.F.R. 200.300 (requiring
awards to be "manage([d] and administer{ed}.in a manner 5o as 1o ensure that Federal funding is expended and
associated programs arc implemented in full accordance with U.S. statutory and pubtic policy requirements”) and
200.319(a) (gencrally requiring "[a]!l procurement transactions {to] be conducted in a manner providing full and open
competition” and forbidding practices “restrictive of competition,” such as "[p]lacing unreasonable requirements on
firms in order for them to qualify to do business™ and taking "[a]ny arbitrary action in the procurement process™) — no
recipient (or subrecipient, at any tier) may (in any procurement transaction) discriminate against any person or entity on
the basis of such person or entity's status as an "associate of the federal government™ (or on the basis of such person or
entity's status as a parent, affiliate, or subsidiary of such 4n associate), except 2s expressly setout in 2 C.F.R.
200.319(a) or as specifically suthorized by USDOJ.

2. Monitoring
The recipicnt's monitoring responsibilities include monitoring of subrecipient compliance with this condition.
3. Allowable costs

To the extent that such costs arc not reimbursed under any other federal program, award funds may be obligated for the
rcasonable, necessary, and alloceble costs (if any) of actions designed to ensure compliance with this condition.

4. Rules of construction

A. The term "associate of the federal government™ means any person or entity engaged or employed (in the past or at
present) by or on behalf of the fedéral government -- as an employee, contractor or subcontractor (at any tier), grant
recipicnt or -subrecipient (at any tier), agent, or otherwise -- in undertaking any work, project, or activity for or on
behal f of (or in providing goods or services to or on behalf of) the federal government, and includes any applicant for
such employment or engagement, and any person or entity committed by legal instrument to undertake any such work,
project, or activity {or 1o provide such goods or services) in future.

B. Nothing in this condition shall be understood to authorize or require any recipient, any subrecipient at any tier, or
any person or other entity, to violate any federal law, including any applicable civil rights or nondiscrimination law.

OJP FORM 4000/2 (REV. 4-18)
KC 11718120
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SPECIAL CONDITIONS

14. Requircments pertaining to prohibited conduct related to trafficking in persons (including reporting requirements and
‘ oJp ag':lhority to terminate award) .
i
The recipient, and any subrecipient {"subgrantec”} at any tier, must comply with all applicable requirements (including
requirements to report allegations) pertaining to prohibited conduct related to the trafficking of persons, whether on the
part of recipients, subrecipients ("subgrantees”), or individuals defined (for purposes of this condition) as "employees™
of the recipient or of any subrecipient.
|

The details of the recipient's obligations related to prohibited conduct related to trafficking in persons are posted on the
QJP wcb site at https:/fojp.gov/funding/Explore/ProhibitedConduct-Trafficking. htm {(Award condition: Prohibited
conduct by recipients and subrecipients related to trafficking in persons (including reporting requircments and OJP -
aulhorlly to lcm:natc award)}, and are incorporated by reference here.

15. Compliance with applicable rules regarding approval, planning, and reporting of conferences, meetings, trainings, and
other events :

The rcrcipicm, and any subrecipient {“subgrantee™) at any tier, must ccmply with all applicable laws, regulations,
pOhClcS and official DOJ guidance (including specific cost limits, prior approval and reporting rcquucmcnls where
apphcnblc) govemmg the vse of federal funds for expenses related to conferences (as that term is defined by DOJ),
including the provision of food and/or beverages at such conferences, and costs of attendance at such conferences.

Information on the pertinent DOJ definition of conferences and the rules applicable 10 this award appears in the DQOJ
Grants Financial Guide (currently, as section 3.10 of "Postaward Requirements” in the "DQJ Grants Financial Guide™).

S

16. Requirement for data on performance and effectiveness under the award

The recipient must collect and maintain data that measure the performance and effectiveness of work under this award.
The data must be provided to QJP in the manner (including within the timeframes) specified by OJP in the program
solicitation or other applicable written guidance. Data collection supports compliance with the Government
Performance and Results Act (GPRA) and the GPRA Modemization Act of 2010, and other applicable laws,

17.  OJP Training Guiding Principles

Any training or training materials that the recipient - or any subrecipient ("subgrantee™) at any tier -- develops or
delivers with OJP award funds must adhere to the OJP Training Guiding Principles for Grantees and Subgrantees,
available at https.//ojp.gov/funding/Implement/TrainingPrinciplesForGrantees-Subgrantees. htm.,

18. Effect of failure to address audit issues .

The recipient understands and agrees that the DOJ awarding agency (OJP or OVW, as appropriate) may withhold
award funds, or may impose other related requirements, if (as determined by the DOJ awarding agency) the recipient
does not satisfactorily and promptly address outstanding issues from audits required by the Part 200 Uniform
Requirements (or by the terms of this award), or other outstanding issues that arise in connection with sudits,
investigations, or reviews of DOJ awards,

19. Potential imposition of additional requirements

The recipient agrees to comply with any additional requirements that may be imposed by the DOJ awarding agency
(OJP or OVW, as appropriate) during the period of performance for this award, if the recipient is dcsugnalcd as "high-
risk™ for purposes of the DO) high-risk grantee list.

OIP FORM 40002 (REV. 4-38)
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20.

21,

22

23.

Compliance with DOJ regulations pertaining to civil rights and nondiscrimination - 28 C.F.R. Part 42

The recipient, and any subrecipient ("subgrantee™) at any ticr, must comply with atl applicable requirements of 28
C.F.R. Pan 42, specifically including any applicable requirements in Subpart E of 28 C.F.R. Part 42 that relate 1o an
equal ¢cmployment opportunity program.

Compliance with DOJ regulations pertaining to civil rights and nondiscrimination - 28 C.F.R. Part 54

The recipient, and any subrecipient ("subgrantee™) at any tier, must comply with alt applicable requirements of 28
C.F.R. Part 54, which relates to nondiscrimination on the basis of sex in certain "education programs.”

Compliance with DOJ regulations pertaining to civil rights and nondiscrimination - 28 C.F.R. Part 38

The recipient, and any subrecipient {"subgrantec™) at any tier, must comply with all applicable requirements of 28
C.F.R. Part 38 (s may be applicable from time to time), specifically including any applicable requirements regarding
written notice to program bencficiaries and prospective program beneficiaries.

Currently, among other things, 28 C.F.R. Pant 38 includes rules that prohibit specific forms of discrimination on the
basis of religion, a religious belief, a refusal 1o hold a religious belief, or refusal to attend or participate in a religious
practice. Part 38, currently, 2lso sets out rules and requirements that pertain to recipient and subrecipient
(“subgrantee™) organizations that engage in or conduct explicitly religious activities, as well as rules and requircments
that pertain to recipients and subrecipients that are faith-based or religious organizations.

The text of 28 C.F.R. Part 38 is available via the Electronic Code of Federal Regulations (currently accessible at
hitps:/fwww.ecft.govicgi-bin/ECFR ?page=browse), by browsing to Title 28-Judicial Administration, Chapter 1, Part
138, under e-CFR "cumrent” data.

Restrictions on "lobbying"

In general, as a matter of federal law, federal funds awarded by OJP may not be used by the recipient, or any
subrecipient {"subgrantce”) at any tier, either directly or indirectly, to support or oppose the enactment, repeal,
modification, or adoption of any law, regulation, or policy, at any level of government. Sec 18 U.S.C. 1913. (There
may be exceptions if an applicable federal statute specifically authorizes certain activitics that otherwise would be
barred by law.)

Another federal law generally prohibits federal funds awarded by OJP from being used by the recipient, or any
subrecipient at any tier, 1o pay any person to influence {or attempt to influence) a federal agency, a Member of
Congress, or Congress (or an official or employee of any of them) with respect to the awarding of a federal grant or
cooperative agreement, subgrant, contract, subcontract, or loan, or with respect to actions such as renewing, extending,
or medifying any such award. See 31 U.5.C. 1352, Certain exceplions to this law apply, including an exception that
applics to Indian tribes and tribal organizations.

Should any question arise as to whether a particular use of federal funds by a recipient (or subrecipient) would or might
fall within the scope of these prohibitions, the recipient is to contact OJP for guidance, and may not proceed without the
express prior written approval of OJP. :

QIP FORM 4000/2 (REV. 4-E8)
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24, Compliance with general appropriations-law restrictions on the use of federal funds (FY 2020) The recipient, and any
subrecipient ("subgrantee”) at any ticr, must comply with all applicable restrictions on the usc of federal funds sct out in
federal appropriations statutes. Pertinent restrictions that may be sct out in applicable appropriations acts are indicated
at https:/ojp.gov/funding/Explore/F Y20A ppropriationsRestrictions.htm, and are incorporated by reference here. Should
a question arise as to whether a particular usc of federa) funds by a recipient (or a subrecipicnt) would or might fall
within the scope of an appropriations-law restriction, the recipient is to contact QP for guidance, and may not proceed
without the express prior writien approval of OJP. .

25. Reporting potential fraud, waste, and abuse, and similar misconduct

The recipient, and any subrecipients ("subgrantees™) at any tier, must promptiy refer to the DOJ Office of the Inspector
General (OIG) any credible evidence that a principal, employee, agent, subrecipient, contractor, subcontractor, or other
person has, in connection with funds under this award— {1} submiticd a claim that violates the False Claims Act; or {(2)
committed a criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar
misconduct.

Potential fraud, waste, abuse, or misconduct involving or relating to funds under this award should be reported to the
OIG by--(1) online submission accessible via the OIG webpage at hitps:/oig.justice.gov/hotline/contact-grants.htm
(sclect "Submit Report Online™); (2) mail directed to: U.S. Department of Justice, Officc of the Inspector General,
Investigations Division, ATTN: Grantee Reporting, 950 Pennsyivania Ave., NW, Washington, DC 20530, and/or (3) by
facsimile directed to the DQJ OIG Investigations Division (Attn: Grantee Reporting) at (202) 616-9881 (fax).

Additional information is available from the DOJ OIG website at hitps://oig.justice.gov/hotline.

OJP FORM 40002 (REV, 4-88)
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26. Restrictions and certifications regarding non-disclosure agreements and related matters

No recipient or subrecipient ("subgraniee”) under this award, or entity that receives a procurement contract or
subtontract with any funds under this award, may require any employee or contractor to sign an internal confidentiality
agreement or staternent that prohibits or otherwise restricts, or purports to prohibit or restrict, the reporting (in
accordance with law) of waste, fraud, or abuse to an investigative or law enforcement representative of a federal
department or agency authorized to receive such information.

‘The foregoing is not intended, and shall not be understood by the agency making this award, to contravenc
requirements applicable to Standard Form 312 (which relates to classified information), Form 4414 (which relates to
sensitive compartmented information), or any other form issued by a federal department or agency govemning the
nondisclosure of ctassified information.

1. In accepting this award, the recipient--

a. represents that it neither requires nor has required internat confidentiality agreements or statements from employces
or contractors that currently prohibit or otherwise currently.restrict (or purport to prohibit or restrict) cmployccs or
contractors from reporting waste, fraud, or abuse as described above; and

b. certifies that, if it leams or is notified that it is or has been requiring its employees or contractors to exccule
agreements or siatements that prohibit or otherwise restrict (or purport to prohibit or restrict), reporting of waste, fraud,
or abuse as described above, it will immediately stop any further obligations of award funds, will provide prompt
written notification to the federal agency making this award, and will resume (or permit resumption of) such
obligations only if expressly authorized to do so'by that agency.

2. [f the recipient does or is authorized under this award to make subawards ("subgrants") procurement contracts, or
both— .

. a, itrepresents that--

(1) it has dctcn'nmcd that no other entity that the recipient’s application proposes may or will receive award funds
(whether through a subaward ("subgrant™), procurement contract, or subcontract under a procurement contract) cither
requires or has required internal confidentiality agreements or statements from employees or contractors that currently
prohibit or otherwise currently restrict (or purport 1o prohibit or restrict) employees or contractors from reporting waste,
fraud, or abuse as described above; and

(2) it has made appropriate inquiry, or otherwise has an adequate factual basis, to support this representation; and

b. it certifies that, if it learns or is notificd that any subrecipient, contractor, or subcontractor entity that receives funds
under this award is or has been requiring its employees or contractors lo execute agreements or staternents that prohibit
or otherwise restrict {or purport to prohibit or restrict), reporting of waste, fraud, or abuse as described above, it will
immediately stop any further obligations of award funds 10 or by that entity, will provide prompt written notification to
the federal agency making this award, and will resume (or permit resumption of) such obligations only if expressly
authorized 1o do so by that agency.

OJP FORM 400072 (REV. 4-85)
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27. Compliance with 41 U.$.C. 4712 (including prohibitions on reprisal; notice to employces)

The recipient (and any subrecipient at any tier) must comply with, and is subject to, all applicable provisions of 41
U.5.C. 4712, including all applicable provisions that prohibit, under specified circumstances, discrimination against an
employee as reprisal for the employee's disclosure of informaticn related to gross mismanagement of a federal grant, a
gross waste of federal funds, an abuse of authority relating to a federal grant, a substantial and specific danger to public
health or safety, or a violation of law, rule, or regulation related to a federal grant,

The recipient also must inform its employees, in writing (and in the predominant native language of the workforee), of
cmployee rights and remedies under 41 U.S.C. 4712

Should a question arisc as to the applicability of the provisions of 41 U.S.C. 4712 to this award, the recipient is to
contact the DOJ awarding agency (OJP or OVW, as appropriate) for guidance, ‘

28. Encouragement of policies to ban text messaging while driving

Pursuant to Executive Order 13513, "Federal Leadership on Reducing Text Messaging While Driving,” 74 Fed. Reg.
51225 (October 1, 2009}, DOJ encourages recipients and subrecipients ("subgrantees”) to adopt and enforce policies
banning employees from text messaging while driving any vehicle-during the course of performing work funded by this
award, and to establish workplace safety policics and conduct education, awarencss, and other outreach to decrease
crashes caused by distracted drivers. ,

29. Requirement to disclose whether recipient is-designated "high risk" by a federal grant-making agency outside of DOJ i

If the recipient is designated "high risk” by a federal grant-making agency outside of DOJ, currently or at any time

during the course of the period of performance under this award, the recipient must disclose that fact and certain retated !
information to QJP by email at OJP.ComplianceReporting@ojp.usdoj.gov. For purposes of this disclosure, high risk !
includes any status under which a federal awarding agency provides additional oversight due to the recipient’s past !
performance, or other programmatic or financial concerns with the recipient. The recipient’s disclosure must include i
the following: 1, The federal awarding agency that currently designates the recipient high risk, 2. The date the recipient i
was designated high risk, 3. The high-risk point of contact at that federal awarding agency (name, phonc number, and i
emait address), and 4. The reasons for the high-risk status, as set out by the federal awarding agency.

30. The recipient agrees to submit a final report at the end of this award documenting all relevant project activities during
the entire period of support under this award. This report will include detailed information about the project(s) funded,
including, but not limited to, information about how the funds were actually used for each purposc area, data to support
statements of progress, and data concerning individual results and cutcomes of funded projects reflecting project
successes and impacts. The final report is due no later than 90 days following the close of this award period or the
expiration of any extension periods, This report will be submitied to the Office of Justice Programs, on-line through
the Internet at hitps://grants_ojp.usdoj.gov/.

31. The recipient shall submit semiannual progress reports. Progress reports shall be submitted within 30 days afler the end
of the reposting periods, which are June 30 and December 31, for the life of the award. These reports will be submitted
to the Office of Justice Programs, on-line through the Internet at https://grants.ojp.usdoj.gov/.

32.  The recipient agrees 10 report data on the grantee's QJJDP-approved performance measures as part of the semi-annual
categorical progress report. This data will be submitted on line at OJJDP's Performance Measures website
(https://ojjdp.govigrantees/pm/index.htmt) by July 31 and January 31 each year for the duration of the award. Once data
entry is complete, the grantee will be able to create and download a *Performance Mcasures Data Report.” This
document is to be included as an attachment to the grantec's narrative categorical assistance progress report submitted
in GMS for each reporting period.
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33.  With respect to this award, federal funds may not be used to pay cash compensation {salary plus bonuses) to any
employee of the award recipicnt a1 a rate that exceeds 110% of the maximum annual salary payable o a member of the
federal government's Senior Exccutive Service (SES) at an agency with a Certified SES Performance Appraisal System
for that year. {An award recipicnt may compensate an cmployee at a higher rate, provided the amount in excess of this
compensation limitation is paid with non-federal funds.)

This limitation on compensation rates allowable under this award may be waived on &n individual basis at the
discretion of the QJP official indicated in the program announcement under which this award is made.

34. FFATA reporting: Subawards and exccutive compensation

The recipient must comply with applicable requirements 1o report first-ticr subawards (“subgrants”) of $25,000 or
more end, in certain circurnstances, to report the names and total compensation of the five most highly compensated
exccutives of the recipicnt and first-tier subrecipients (first-ticr "subgrantees™) of award funds. The details of recipient
obligations, which derive from the Federal Funding Accountability and Transparency Act of 2006 (FFATA), are posted
on the OJP web site at https:/ojp.gov/funding/Explore/FFATA.htm (Award condition; Reporting Subawards and
Executive Compensation), and are incorporated by reference here,

This condition, including its reporting requirement, does not apply to-- (1) an award of Iess than $25,000, or (2} an
award made ¢o an individual who received the award as a natural person (i.c., unrelated to any business or non-profit
organization that he or she may own or operate in his or her name).

s, Rccipieﬁl integrity and performance matters: Requirement to report information on certain civil, criminal, and
administrative proceedings to SAM and FAPIIS

The secipient must comply with any and all applicable requirements regarding reporting of information on civil,
criminal, and administrative procecdings connected with (or connected to the performance of) either this OJP award or
any other grant, cooperative agreement, or procurement contract from the federal government. Under certain
circumstances, recipicnts of QJP awards are required to repont information about such proceedings, through the federal
System for Award Management (known as "SAM"}, to the designated federal integrity and performance system
(currently, "FAPIIS™). .

The details of recipient obligations regarding the required reporting (and updating) of information on certain civil,
criminal, and administrative proceedings to the federal designated integrity and performance system (currently,
"FAPIIS") within SAM arc posted on the OJP web site at https:/ojp.gov/funding/FAPILS htm {(Award condition:
Recipient [ntegrity and Performance Matters, including Recipient Reporting to FAPIIS), and are incorporated by
reference here.

36. The recipient may not obligatc, expend or draw down funds until the Office of the Chief Financial Officer (OCFO) has
approved the budget and budget namative and a Grant Adjustment Notice (GAN) has been issued to remove this special
condition.

QJP FORM 400072 {REV. 4-88)
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GRANT AGREEMENT

The State of New Hampshire and the Subrecipient hereby
Mutually agree as follows!:

GENERAL PROVISIONS
1. Identification and Definitions.

|.1. State Agency Name : 1.2. State Agency Address

New Hampshire Department of Justice 33 Capitol Street, Concord, NH 03301
1.3. Subrecipient Name 1.4. Subrecipient Address
Waypoint ) 464 Chestnut St, Manchéster NH 03105
.5 Subrecipicnt Phone # 1.6. Account Number 1.7. Completion Date. 1.8. Grant Limitation
603-518-4000 -111880000-072 . 09/30/2023 ’ 626,089
1.9. Grant Officer for State’ Agency 1.10. State Agency Telephone Number
Kathleen Carr (603) 271-3658

"By signing this form we certify that we have complied with any public meeting requirement for acceplance of this grant,
including if applicable RSA 31:95-b.

1.12. Name & Title of Subrecipient Signor |

1.147ySubrecipient Signa;urclw\/\/—\ '
| ‘ ' N AAKL &7 TVKY
L“\Wd} J | &Vw‘c\w* e

Subrccipicn! Signature 7 If Applicable. Name & Title of Subrecipient Signor 2 If Applicable.

1.13. Acknowledgment: State of New Hampshire, County of .
on , before the undersigned officer, personally appeared the persan:identified in block I.12., known to me (or
satisfactorily proven) 1o be'the person whose name is signed in block 1.11., and acknowledged that he/she executed this
document in the capacity indicated in block:1.12.

1.13.1. Signature of Notary Public or Justice of the Peace

{Seal)

1.13.2. Name & Title of Notary Public or Justice of the Peace.

1.14, Statc Agency Signature(s) 1.15. Name & Title of Statc Agency Signor(s)

Kpthleen Carr Kathleen Carr, Director of Administration

1.16. Approval by Atlomey Gereral (Forin, Substance and Execution) (if G & C approvai required)

Assistant Attorney General, On: P

By: — .
Takhinina Lakfimalsva 11/17/2020

1.17. Approvel by Governor and Council (if applicable)

By: On: Ao

2.SCOPE OF WORK: In exchange for grarit funds provided by the State of New Hampshire, acting through the Agency
idéntified in block 1.1 {hereinafter referred to as “thic State™), the Subrecipient identified in block 1.3.(hereinafter referred to as
“the Subrecipient™), shall. perform that work identified and more particularly described in the scope of work attached hereto as

EXHIBIT A (the scope of work being hercinafter referred to as “the Project™).
Rev. 92015 Subrecipicnt Initial{s): i

Date: W [




52,
5.3

5.4,

5.5

7.2

8.2,

83

9.1

‘connection  with  the Propct

-subgrantce, or.

AREA COVERED, l-_xcept s othenwise specifically provided for herein, the
Subsecipicnt shall perform the Project in, and with respect 1o, the State of New
Hampshire, ) L r

Wﬂm

This Agreement,, and all obtigations of -the partjcs' hereunder,” shall become
eflectivé on the date on the ditte of approval of this Agreement by the Governor
and Courkil of the Suate of New Ilampshmz if required (block 1.17), or upon
signature by. the Staté Agency as shown in block 1. 14 (“the effective date™).
Except as olhenwise specifically provided herein, the Projeet, including all
reports r:qum:d by Lhis Agreement, shall be completed in [TS entirety prior lo
the date in block 1.7 (hefcmane: ref:m:d 10 as “the Cump!elm Datc").

The Grant Amound is-identificd and more perticularly dcscnbed in EXHIBIT B,

almched hercta.
The manner of, and schedule of payment shall be as set I‘onh in.EXHIBIT B.
[n sccordance with the provisices 3¢t forth in.EXHIBIT B, snd in consideralion

of the sntisfactory performance of the Project, as delermined by the State, and as,

limited by subperagraph 5.5 of thesc. genera!. provisions, the State shall pay ihe
Subrecipicint the Grant Amount., The State shall ‘withhold from the amount
othenwise payable lo the Subfccipicm’urﬂer this sibparagraph 5.3 those suins
required, or pérmilted, to be withheld pursuznt Lo N.H. RSA 80:7 through 7-c,

The payment by the State of the Grant smount shall be the -only, and the

commplete payment lo the Submclptnl for all ‘expenses, of whatever fislure,

incurred by the Subrecipient in the performance: hereof, and shall be the.only,
and the complete, compensation to the Subsecipient for the Project.  The State
shall have no lisbilitics to the Subrecipient other than the Grant Amount.
Notwithstanding enything. in  this Agrecment to Ihe coutrary, und
notwithstanding incxpected circuinstances, in no event shall the total of all
payments authorized, or actually made, hcrcund:r exzecd the Grant limitation
set forth in block: 1.8 of thesc general provisions.
MPLIAN BRECIPIENT D RE

In connection with the-performence of the Project, the Submecipient shall comply
with all statutes, laws regulations, and orders of -federsl, state, county, or

raunicipal authorities which shall impese’ sny. obligations or duty upon the!

Subrecipicnt, including the acquizition of any and all necessary. permits.

RE

Between the Effective Date and the date thred (3) years dfter the Complcnon
Daté the Subrecipient shall keep detniled accoiints‘of ‘all ‘expensés incurred-in

edministration, transportation, insurance, iclcphont calls,and clerical materinls
and services. Such mceounts shall be-supported by receipls, invoices, bills and
other similar documents,

Between the Effective Dale il the date three (3) years aficr the Completion
Dale, at ony fime during the Subrecipient’s normal business hours, -and s oflen
as the State sha!l demand, the Subcecipient shall make available to the State all

including, bt nol limited to, costs of

records pertaining fo matiers covered by this Agreement. The Subrecipient shall

permit the State to sudit; examine, and reproduce such records, and lo make
sudits of all contracts, invuices, materials, payrolts, records of pemmel data
(es that term is hereinafter defined), and other information u:laung to all matters
covered by this Agreement. As used in this paragraph, “Subrecipiert™ includes
alt persons, natural or fictional, affitiated with, controlled by, &r under common
owmrshlp wuh, the entity identified as the Subrccrpuent in block 1.3 of these
provisions

LERSONNCY.

The. Subrecipient shall, a1 its own expense, provide all personnel necessary lo
ped‘ofm the Project. The, Subrecipient warrants that all personnel engaged in the
Project shall be qualified to pcrform such Projgct, and shall be propedy licensed
and authorized to perform such Project under-all applicable laws.

The Subrecipient shall not hire, and il shall’ not permit any subcontracior,

combined effort to perform the Projecl 16 hire any person’ who has a contrectual
relationship with the Stas, or who is a Slate officer or. employee, elected or
sppointed.

*

or. other person, firm or corporsiion with whom it is engaged in &

The Grant Officer shall be the rcprcscnmuvc of the State hercunder, in the event:

of nny dispule hercunder, the interpretation of this Agreement by the- Grant
Officer, and Iuslhcr decision on any dispute, shall be firal.
DAIA._BE[EI:[DQN.QLDALA._-‘.\_CSE&

As used in this Agreement, the word "dxa™ shall mean all information and

things developed or oblained ‘during the performance of, or ncquired or

developed by reason of, this Agreetnent, including, but not limited to, ail studics,
reports, files, formulae, surveys, maps, chats, sound recordings, video
recordings, piclorial reproductions, drawings, analyses, graphic represcntations,
compuler programy, compuler printouts, notes, letters, memoranda, paper, and
docutnents, all whéther finished or unfinizhed.

Rev. 92015

9.2,

93.

9.4,

9.5.

.
Ii.h.

1L
11.1.2
11.1.3
1.1.4
11.2.

1L2.1

1122

N2y
1124

12.
12.1.

122,

12.3.

12.4,

Between the Efféctive Date and the Coinpletion Date the Subrecipient shall
grant io the State, or any person designated by i, unrestricted access to all data
for examination, duplication, publication, translation, sale, disposal, or for any
other purpose whalsoever.
No data shall be subject 10 copyright in the United States or any olher country by
anyone other than the Sinte.
On and aller the Effective Date all dats, and’ any property which has been
received from the Stale or purchased with finds provided for that purpose under-
this. Agreement, shall be theproperty-of the State, and shall be retumed. to the
Stalc upon demiand or upon termination of this Agreement for eny reason,
whichever shall first ocour.
Thie State, and anyoné it shall designnte; shall have unrestricted authorily to
publish, disclose, distribute and otherwise use, in whole or in part, all data.
Notwithstanding anything in

CONDITIONAL NATURE OR AGREEMENT.
‘this Agreement o the contrary; 8l obligations of the State heseundesr, including,

without limilation, the continuance of payments hereunder; are.contingent upon
the availability or continued appropriation of I'und_; ardd in no cvent shall the
State be lioble for mny poyments hergunder in excess of such uvailable or
nppropristed funda. In the event of a reduction or tennination of those funds, the
State shall have the right to mlhhold payment wntil such funds became
available, if ever, and ‘shall have the right to tenninate Lhis Agreement
nmmcdmcly upon gw_mg thc ‘Elmrccupnem notice of such icrmination.
(

Any one or more of the I‘ollowmg acls or omissions of the Subrecipient shall
constinie an event of defoull hereunder (hercinafier referred 10 Bs “FEvents of

‘Defult”):

Failure to perform the Project satisfactority or an'schedule; or®

Failure td submii any report required hereunder; or

Failure to maintain, of permil access to, the records requined hereunder, of
Failure 1o perform any of the.other covenants and conditions of this Agreement.
Upen the occurrence of any Event of Defoult, the State may toke any one, or
more, or ail, of the following actions:

Give the Subl:cnp:cnl a written nolice specifying the Event of Default. and
requiring. it to be temedied within, in the absence of a. greater or lesser
specilication of time, thifty (30) ‘days from the date of the nolice; and if the
Event of Default is not timely remedicd, terminmte this Agreement, effective two
(2) days afler giving the Subrecipient notice of termination; and

Give the Subrecipient a. written notice specifying the Event of’ Default 2nd
suspending all payments to be made undér (his Agreement. and ordering that the
poriion of.the Grant Amount which would othenwise accruc Lo the Subrecipient
during the period from the datc of such nélice until ‘such time as the State
determines. thot the Subrecipient has cured the Event of Defuuli shall never be
paid to the Subrecipient; and

Set off against-any other obligation the-Slate may owe 10 the Subrecipient ahy
damages the State sulfers by reason of any Event of Default; and

Treat the agreement us breached and pursue any of its remedics ‘al law or in
equity, or both.

TERMINATION.

In the event of any carly termination of this Agreement for any reason ather than
the completion of the Project, the Subrecipient shall deliver to the Grant Officer,
not later than fifteen (15) days afler the date oflemumnon, a'report (hercinafter
referred to as the “Termination Repori™) dcscnbms in- detail all Project Work
performed, and the Grant Amount camed, to end including the date of
términation.

In the event of Terminution under paragraphs 10 or 12.4 of thesc general
provisions, the upproval of such a Termination Report by the State ghall entitle
the Subrcclplcnl 10 receive that postion of the Grant nmotunt camed to and
including the date of termination.

Tir the evenl of Termingtion under paragraphs 10. or 124 of these general
provisions, the approve! of such a Termination Report by the State shall in no
event relieve the Subrecipient from any and alf lisbility for darnagcs sustained or
incurred by the State as a result of the Subrecipient’s breach of its obligalions
hereunder.

Notwilhstanding anylhing in this Agrccmcnl to the contrary, cither the State or,
except where notice defoult has been given to the Subrecipient hercunder, the
Subrecipicnat, may terminate this Agrcc:n:nl witligut cause upon ihinty {30} days
writien nolice.

CONFLICT OF INTEREST. No officér, member of employee of the
Subrecipient, and no reprcscmalm., officer or employee of the Stale of New
Hampshire or of thie governing body of the locelily or localilies in which the
ijcct is to be performed, whao exercises any funclions or responsibilities in'the

review or nppmvnl of the underiaking of carrying out of such Project, shall
participaic in any decision rclzling to this Agseement which affects his of her

—
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14,

17
17.1

17.1.1

i7.1.2

personal interest or the interest of any corporation, partncrship, or association
in which B¢ or shic is directly or indireetly intercsied, nor shall he or she have
any personal or pecumiary intercst, direct or {idirect, in this Agreement or the
proceeds thercof, ) . .
CCIPIENT" AT E . In’the performance of this
Agreement ihe Subirecipient, its employees, and any subcontracior or
subggsanice of the Subrezipient are in all respects independent coniractdss, and

are neither agents nor employees ol the State. Neither the Subrecipient nor any ’

of iis officers, employres, agents, members, subcontractors or subgrantees,
shall have authority to bind the State nor are they entitled 1o any of the benedils,
workmen's compensation or cmoluments provided by the. State 1o ils
employces.

; The Subrecipicnt shall not assign,
or otherwise transfer any interest in this Agreement without the prior written
consent of the State. 'None of the Project Work shall be subcontrecled o
subgrinted by the Subrecipient other than as set forth in Exhibit A-without the
prior writien consent of the State,

B J The Subrecipient shall deferid; indemnify -and hold
tiormless the State, ils officers and employees, from and dgainst eny and zll
Igsses suffcred by the State, its officers and enployees, and any and all claims,
liabilities or penalties asscried againsi the State, its officers and employees, by
or on behalf of any person; on account of, bused on, resulting. from, atising out
of (or which may be claiimed 10 arise oul of) the acts or omissions of the
Sibrecipient or subcontractor, or subgrantee or other egent of the. Subrecipicnt,
Notwithsianding the focegoing, nothing hercin contsined shall be deemed to,
constitute a waiver of the sovereign immunity of the State, which immunity is
heseby reserved to the State. This covenant shall suivive the termination of
this agreement.

The' Subrecipicnt -shall, at its own expense, obtain and maintain in force, or
thall require any subcontracior, subgranice or assignee perfomming Project
work 16 cbisin and maintain in force, both for the benefit of the Sinte, the
following insurance:

Statuiory workmen’s compensation aid employees liability irsurance for all
employces engaged in the performance of the Praject, and

Comprehensive public liability insurance against all claims of ‘bodily injurics,
deeth or property damage, in amounis oot less than $1,000,000 per occumence
shd $2,000,000 eggregate. for bodily injury or death any onc incilent, and
$500,000 for properly damage in any one incident; and

Rev. 972015

17.2. ‘The policics described in subpargraph 17,1 of this paragraph shall be the

9.

20.

a1,

22,

23,

24,

stanurd form employed in the State of New liampshire, issucd by undenwrilers
acceptable to the Siate, and suthorized to do business in the Statc of New
Hampshire. Each policy shall contain a clousc prohibiting cancellation or
modification of the-policy earlicr than ten (10) days sfler writlen notice thereol
has been reccived by the State.
WAIVER OF BREACH. Mo failure by iht Stats to cnforce-any provisions
hercof afler eny Event of Defaull shall be deethed a waiver of ils rights with

_ regard to that Event, or-eny subsequent Event. No.express waiver of any Eveit

of Default shall be deemed & waiver of any provisions hereof. ‘No such failure of
waiver shall be deemed & waiver of the right of the State to enforce cach and all
of the provisions hereof. upon airy further or other default an the par of the
Subeccipient.
NOTICE. Any notice by & panty hereto to the other party shall be deemed 1o
have been duly delivered or given at the 1ime of mailing' by certified mail,
postege prepaid, in.d United Slates Past Office addressed to the. partics at the -
addresses first above given.
AMENDMENT: This Agreemient may be amended, vimived or discharged only
by & instrument in wriling signed by the purties hercto and only afer approval
of such amendment, waiver or dischaige by the Govemior and Council of the
State of New, Humpshire, if required or by the signing Sisie Agency.
CONSTRUCTION OF AGREEMENT AND TERMS. “This Agreement shall be
cqnstrunii in accordance with the Iaw of the Siate of New Hampshire, and is
binding upon and inurcs to the benefit of the panics and their respective
successors end assignees. The captions and contents of the “subject™ blank arc
used-only s 8 matler of convenience, and:are niot to be considered a part of this
Agrecment or 1o be used in detenmining the intend of the parties hereto.

i 28 “The paities hereio do not intend to benefit urry third parties
and this Agreement shall not be construcd 1o confer.any such benefit,

p EEMENT. This Agreement, which may be executed in a number
of coumterparts, each of which shall be deemed an original, coristitutes the entire
agreement and understanding between the parties, and supersedes all peior
agrecments and understandings relating hereto,

PECI The additional provisions ‘sct forth in Extiibit C
hércto are incorporated as part of this agreement.

o -f'l —
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EXHIBIT A
-SCOPE OF SERVICES-

. Waypoint as Subrecipient shall receive a subgrant from the New Hampshire Department
of Justice (DOJ) for expenses incurred and services provided for activities involving the
implementation of the Family Ties Inside and Out Project with thé Department of
Corrections.

. The Subrecipient shall be reimbursed by the DOJ based on budgeted expenditurcs
described in Exhibit B. The Subrecipient shall.submit incurred expenses for
reimbursement on the state approved expenditure reporting form as provided.
Expenditure reports shall be submitted on a quarterly basis, within fifteen (15) days
following the end of the current quarterly activities. Expenditure reports submitted later
than thirty (30) days following the end of the quarter will be considered late and out of
compliance. For example, with an awdrd that begins.on January 1, the first quarterly
report is due on April 15" or 15 days after the close of the first quarter ending on March
3.

3. Subrecipient is required to maintain supporting documentation for all grant expenses both

state funds and match if provided and to produce those documents upon request of this.
office or ariy other state or federal audit authority. Grant project supporting '
documentation shall be maintained for at least three (3) years afler the close of the
Federal Grant. :

. Subrecipicnt shall be subject to periodic desk audits and program reviews by DOJ.. Such
desk audits and program reviews shall be scheduled with Subrecipient and every attempt
shall be made by Subrecipient to accommodate the schedule.

. All correspondence and submittals shall be directed to:
NH Department of Justice

Grants Management Unit

33 Capitol Street

Concord, NH 03301

603-271-8090 or Thomas.Kaempfer@doj.nh.gov.

Subrecipient Initials ({)(
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EXHIBIT B
-METHOD OF PAYMENT-

. The Subrecipient shall receive reimbursernent in éxchange for approvéd expenditure
réports as described in EXHIBIT A. -

2. The Subrecipient shall be reimbursed within thirty (30) days following the DOJ’s

approval of expenditures. Said payment shall be made to the Subrecipient’s account
receivables address per the Financial System of the State of New Hampshire.

3. The State’s obligation to compensate the Subrecipient under this Agreement shall not

exceed the price limitation set forth in form P-37 section 1.8.

3a. The Subrecipient shall be awarded an amount not to exceed $626,089 of the
‘total Grant Limitation from Governor and Council approval to 09/30/2023, with
approved expenditure reports. This shall be contingent on continued federal
funding and program performance.

. Neither the Subrecipient nor DOJ will be responsible for any expensés or costs incurred
under this agreement prior to Governor and Council approval, nor after 09/30/2023.

‘E —
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EXHIBIT C
-SPECIAL PROVISIONS-

1. Subrecipient shall dlso be compliant at all times with the terms, conditions and
specifications detailed in the Special Conditions, which are subject fo annual review.

*
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EXHIBIT C

2020-IG-BX-0002
SPECIAL CONDITIONS

Requirements of the award; remedies fot non-compliance or for materially false statements

The conditions of this award are material requiremcnis of the award. Compliance with any
assurances or certifications submitted by or on behalf of the recipient that relate to conduct
during the period of performance also is a material requirement of this award.

Limited Exceptions. In certain special circumstances, the U.S. Department of Justice ("DO1")
may determine that it will not enforce, or enforce only in part, one or more requirements
otherwise applicable to the award. Any such exceptions regarding cnforcement, including any
such exceptions made during the period of pefformance, are (or will be during the period of
performance) set out through the Office of Justice Programs ("OJP") webpage entitled “Legal
Notices: Spécial circumstances as to particular award conditions"
(ojp.gov/funding/Explore/LegalNoticcs-AwardReqts.htm), and incorporated by reference into
the awatrd. o

By signing and accepting this award on behalf of the recipient, the authorized recipient
official accepts all material requircments of the award, and specificaily adopts, as if
personally-executed by the authorized recipient official, all asstrances or cerlifications
submitted by or on behalf of the recipient that relate to conduct during the period of
-performance. '

Failure to comply with one or more award requirements -- whether a condition set out i full
below, a ¢ondition incorporated by reference below, or an assurance or certification related to
conduct during the award. period -- may result in OJP taking appropriate action with respect to
the recipient and the award. Among other things, the OJP may withhold award funds, disallow
costs, or suspend or terminate the award. DOJ, including OJP, also may take other legal action
as appropriate. ' :

Any materially false, fictitious, or fraudulent statement to the federal government related to
this award (or concealment or omission of a material fact) may be the subject of criminal
prosecufion (including under 18 U.S.C. 1001 and/or 1621, and/or 34 U.S.C. 10271-10273), and
also may lead to imposition of civil penalties aid administrative remedies for false claims or
otherwise {including under 31 U.8.C. 3729-3730 and 3801-3812),

Should any provision of a réquiremen_t of this award be held to be invalid or unenforceable by Its
terms, that grovision shal! first be applied with a limited ‘construction so as to give it the maximum
effect permitted by law. Should it be held, instead, that the provision is utterly invalid or -
unenforceable, such provision shall be deemed severable.from this award. Applicability of Part 200
Uniform Requirements ' '

Applicability of Part 200 Uniform Requircments

The Uniform Administrative chuircfnent’s, Cost Principles, and Audit Requiremients in 2
C.F.R. Part 200, as adopted and supptemented by DOJ in 2-C.F.R, Part 2800 (together, the.
"Part 200 Uniform Requirements") apply to this FY 2020 award from OJP. :

The Part 200 Uniform Requirements were.first adopted by DOJ on December 26, 2014. IT
this FY 2020 award supplements funds previously awarded by OJP under the same award

Subrecipient Initials. M—-
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number (¢.g,, funds awarded during or beforc December 2014), the Part 200 Uniform
Requirements.apply with respect to all funds under that award number (regardless of the
award date, and regardless of whether derived from the initial award or a supplemental
award) that are obligated on or after the acceptance datc of this FY 2020 award.

For more information and resources on the Part 200 Uniform Requirements as they relate.to
OJP awards and subawards ("subgrants"), see the OJP website at
hitps://ojp.gov/funding/Part200UniformRequirements.htm.

Record retention and access: Records pertinent to the award that the recipient (and any
subrecipient ("subgrantee") at any tier) mast rctain -- typically fora period.of 3 years from
the date of submission of the final expenditure report (SF 425), unless a different retention’
period applies — and to which the recipient (and any subrecipient ("subgrantee™) at any tier)
must provide access, include performance.measurement information, in addition to the
financial records, supporting documents, statistical records, and other pertinent records
indicated at 2 C.F.R. 200.333.

in the event that an award-related question arises from documents or other materials prepared
or distributed by OJP that may appear (o conflict with, or differ in somie way from, the
provisions of the Part 200 Uniform Requirements, the recipient is to contact OJP promptly for
clarification.

Compliance with DOJ Grants Financial Guide

References to flie DOJ Grarts Financial Guide are to the DOJ Grants Financial Guide as
posted on the OJP website (currently, the “DO) Grants Financial Guide" available at
https://ojp.gov/financialguide/DOJ/index.htm), including any updated version, that may be
posted during the period of performaice. The rccipient agrees to comply with the DOJ-Grants
Financial Guide:

‘Reclassification of various statutory provisions to a new Title 34 of the United States Code

On September 1, 2017, various statutory provisions previously codified clsewhere in the
U.S. Code were editorially reclassified (that is, moved and renumbered) to a:new Title 34,
entitled "Crime Coritrol and Law Enforcement.” The reclassification encompassed a
number of statutory provisions pertinent to OJP awards (that is, QJP grants and
codperative agreements), including many provisions previously codified in Title 42 of the
U.S. Code.

~
Effective as of September 1, 2017, any reference In this award document to a statutory provision
that has been reclassified to the new Title 34 of the U.S. Code is to be read as:a reference to that
statutory provision as reclassified to Title 34. This rule of construction specifically includes
references set out In award conditions, references set out in material incorporated by reference
through award conditions, and references sét out in other award requirements.

Required training for.Point of Contact and all Financial Points of Contact

Both the Point of Contact (POC) and all Financial Points of Contact (FPOCs) for this award,
must have successfully completed an "OJP financial management and grant administration
training” by 120 days after the date of the recipient’s acceptance of the:award. Successful

. completion of such a treining on or after fanuary 1, 2018, will satisfy this condition.

In the event that either the POC or an FPOC for this award changes during the period of
performance, the new-POC or FPOC must have successfully completed an "OJP financial
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management and grant administration training" by 120 calendar days after -- (1) the date.of
OIP's approval of the "Change Grantee Contact” GAN (in the case of a new POC), or (2) the
date the POC enters information on the new FPOC in GMS (in the case of a new FPOC).
Successful completion of such-a training on or after January 1, 2018, wili satisfy this
condition.

A list of OJP trzinings that OJP will consider "OJP financial inanagement and grant
administration training” for purposes of this condition is available at
https://www.ojp.gov/training/fints.htm. All trainings that satisfy this condition include a
session on grant fraud prevention and detection.

The recipient should anticipate that OJP will immediately withhold ("freeze”) award
funds if the recipient fails to comply with this condition. The recipicnt’s failure to comply
also may lead OIP to impose-additional appropriate conditions on this award.

6. Requirements related to "de minimis" indirect cost rate

A recipient that is eligible under the Part 200 Uniform Requirements and other applicable law
to use the "de minimis® indirect cost rate described in 2 C.F.R. 200.4 14(f), and that clects to
use the "de minimis" indirect cost rate, must advise OJP in writing of both its eligibility and-its
election, and must comply with all associated requiréments in the Part 200 Uniform
Requirements, The "de miniinis” rate may be applied only to modified total direct costs
(MTDC) as defined by the Part 200 Uniform Requirements.

7. Requirement to report.potentially duplicative funding

If the recipient currently has other active awards of federal funds, or if the recipient receives any
other award of federal funds during the period of performance faf this award, the recipient
promptly must determine.whether funds from any of those other federal awards have been, are
being, or are to be used (in whole or in part) for one or more of the identical cost items for which
funds are provided under this award. If so, the recipient must promptly notify the DOJ awarding
agency (OJP or OVW, as appropriate) in writing of the potential duplication, and, if so requested by
the DOJ awarding agency, must seek a budget-modification or change-of-project-scope grant
adjustment notice {GAN) to eliminate any inappropriate duplication of funding.

Requircments related to System for Award Management and Universal ldentifier Requiremients

The recipient must comply with applicable requirements regarding the System for Award
Management (SAM), currently accessible at https://www.sam.gov/. This includes applicable
requirements regarding registration with SAM, as well as.maintaining the curreney of
information in SAM.

The recipient also must comply with applicable restrictions on subawards ("subgrdnts")
to first-tier subrecipients (first-tier "subgrantees™), including restriclions on subawards
to entities that do not acquirc-and provide (to the recipient) the unique entity identifier
required for SAM registration.

The details of the recipient’s obligations related to SAM and to unique entity identifiers are
posted on the QJP web site at https:/ojp.gov/funding/Explore/SAM.htm (Award condition:
System for Award Management (SAM) and Universal Identifier Requirements), and’ are

incorporated by reference here.
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This condition does not apply to an award te an individual who received the award as.a natural
person {l.e., unrelated to any business or non-profit organization that he or she may own or operate
in his-or her name).

Employment eligibility verification for hiring under the award
1. The recipicnt {and any subrecipient at any tier) must—

A. Ensure that, as part of the hiring process for any position within the United States that is or
will be funded (in whole or in part) with award funds, the recipient (or any subrecipient)
properly verifies the employment eligibility of the individual who is being hired, consistent
with the provisions of 8 U.S.C. 1324a(a)(1) and (2).

B. Notify all persons associated with the recipient (or any subrecipient) who are or will be
involved in activitics under this award of both--

(1) this award requirement for verification of employmnent eligibility, and

(2) the associated provisions in 8 U.S.C. 1324a(a)(1) and (2) that, generally speaking, make
it unlawful, in the United States, to hire (or recruit for employment) certain aliens.

C. Provide training (to the exterit neéessary) to.those persons required by this condition to
be notified of the award réquirement for employment eligibility verification and of the
-associated provisions of 8 U.S.C. 1324a(a)!) and (2). :

D. As part of the'recordkeeping for the award (including pursuant to the Part 200 Uniform
Requirements), maintain records of all employment cligibility verifications pertinent to

compliance with this award condition in accordance with Form 1-9 record retention
requirements, as well as records of all pertinent notifications and trainings.

2. Monitoring

The recipient’s monitoring responsibilities include monitoring of subrecipient compliance with this
condition, .

3. Allowable costs

To the extent that such costs are not reimbursed under any other federal program, award funds
may be obligated for the reasonable, necessary, and.allocable costs (if any) of actions
designed to cnsure compliance with this condition. :

4, Rules of construction

A. Staff involved in the hiring process

For purposes of this condition, persons "wlio arc or will be involved in activities under this
award" specifically includes (without limitation) any and all recipient (or any subrecipicnt)
officials or other staff who arc or will be involved in the hiring process with respect'to a
‘position that is or will be funded (in whole or in part) with award funds.

B. Employment cligibility confirmation with E-Verify

For purposcs of satisfying the requirement of this condition regarding verification of

employment eligibility, the recipicnt (or any. subrecipierit) may choose to participate in, and
use, E-Verify (www.e-verify.gov), provided an appropriate person authorized to act on
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10.

behalf of the recipient (or subrecipient) uses E-Verify (and follows the proper E-Verify

procedures, including in the event of a *Tentative Nonconfinnation” or a "Final
Nonconfirmation”) to confirm employment eligibility for each hiring for.a position in the
United States that is or will be funded (in whole or in part) with'award funds.

C. "United States" specificaliy includes the District of Columbia, Puerto Rico, Guam, the
Virgin Islands of the United States, and the Comimonwealth of the Northern Mariana [slands.

Nothing in this condition shall be understood to authorize or require any recipient, any subrecipient at
any tier, or any person or other entity, to violate any federal law, including any applicable civil rights
or riondiscrimination law.

E. Nothing in this condition, including in paragraph 4.B., shall be understood to relieve any
recipient, any subrecipient at any ticr, or any person or other entity, of any obligation
otherwise imposed by law, including 8 U.S.C. 1324a(a)(1) and (2).

Questions about E-Verify should be directed to DHS. For more information about E-Verify
visit the E-Verify website (https.//www e-verify.gov/) or email E-Verify at E-
Verify@dhs.gov. E-Verify cmployer agents can emait E- Verify at E-
VerifyEmployerAgeit@dhs.gov.

Questions about the meaning or scope of this condition should be direcied o QJP, before award
acceptance,

Requirement to réport actual or imminent breach of personally identifiable information (PII)

The recipient {(and any "subrecipicnt” at any tier) must-have written procedures in place to
respond in the event of an actual or inuninent "breach” (OMB M-1 7-12) ifit {or a
subrecipient) — (1) creates, collects, uses, processcs, stores, maintains, disseminates,
discloses, or disposes of "personally-identifiable information (P11)" (2 CFR 200.79) within the
scope of an QJP grant-funded program or activity, or (2) uses or opcrates a “Federal
information system" (OMB Circular A-130). The recipient’s breach procedures must include a
requiiement to report actual or imminent breach of PII to an QJP Program Mandger no fater
than 24 hours after an occurrence of an actual breach, or the detection of an imrhinent breach.

-

All subawards (“subgranis”) must have specific federal authorization

Thic recipient, and any subrecipicnt ("subgrantee™) at any tier, must comply with all

.applicable requirements for authorization of any subaward. This condition applies to

agreements that -- for purpases of federal grants administrative requirements - OJP

.considers a "subaward"” (and therefore docs not consider a procurement "contract").

The details.of the-requirement for authorization of any subaward are posted.on the OJP web site at

“bttps://ojp.gov/funding/Explore/SubawardAuthorization.htm {Award condition: All subawards

("subgrants") must have specific. federal authorization), and are incorporated by refcrence here.

Specific post-award approval required to use a noncompetitive approach in any
procurement contract that would exceed $250,000

The recipient, and any subrecipient ("subgrantee") at any tier, must comply with all
applicable requirements to obtain specific advance approval to use a noncompelilive
approach in any procurement contract that would excced the Simplified Acqu isition

. Threshold {currently, $250,000). This condition applies to agreements that = for purposes of

federal grants administrative requircments -~ OJP considers a procurcment “contract” (and
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therefore does not consider a subaward).

The details of the requirement for advance approval to use a noncompetitive approachin a
procurement contract under an OJP award are posted on the OJP web site at -
https://ojp.gov/funding/Explore/NoncompetitiveProcurement.htin {Award condition: Specific post-
award approval requiréd to use a noncompetitive approach in a procurement contract {if contract

would exceed $250,000}), and are incorporated by reference here.
L

Unreasonable restrictions on competition under the award; association with federal government

‘SCOPE. This condition applies with respectto any procurement of property or services that

is funded (in whole or in part) by this award, whether by the recipient or by any subrecipient
at any ticr, and regardless of the dollar amount of the purchase or acquisition, the'iethod of
procurement, or the nature of any legal instrumentused. The provisions of this condition must

be among those included in any subaward (at any tier).

1.'No discrimination, in procurement transactions, against associates of the federal government

Consistent with the (DOJ) Part 200 Uniform Requirements ~ including as set outat 2 C.F.R.

200.300 (requiring awards to be *manage[d] and administer{ed] in a manner so as to-ensure

that Federal funding is expended-and associated programs arc implemented in full accordance
with U.S. statutory and public policy requirements”)-and 200.3 19(a) (generally requiring "[a]l}
procurement transactions [to] be conducted in a manner providing full. and open competition”
and forbidding practices "restrictive of competition,” such as "[p)lacing unreasonable
requirements on firms in order for them to qualify to do business” and taking "[a]ny arbitrary
action in the procurement process"} -- no fecipicnt (or subrecipient, at any tier) may (in any
procurement transaction) discriminate against any person or entity on the basis of such person
or entity's status as an "associate of the federal government” (or on the basis of such person or
entity's status as a parent, affiliate; or subsidiary of such an associate), except as expressly set
outin 2 C.F.R. . :

200.319(n)-or as specifically authorized by USDOJ.

2. Monitoring

The recipient's monitoring responsibilities include monitoring of subrecipiént compliance with this
condition. :

3. Allowable costs

To the extént that such éosts are not reimbursed under any other federal program, award funds
may be obligated for the reasonable, necessary, and-allocable costs (if any) of aclions
designed to ensure compliance with this condition.

4. Rules of construction

A. The term "associate of the federal government” means any person or entity engaged or
employed (in the past or at present) by or on behalf of the federal government -- as-an
employee, contractor or subcontractor (at any tiei), grant recipient or -subrecipient (at any
ticr), agent, or otherwise -- in undertaking any work, project, or activity for or on behalf of
(or in providing goods or sérvices to or on behalf of} the federal government, and includes

-any applicant for such empléyment or engagement, and ariy person or entity commiitted by

legal instrument to uadertake any such work; project, or activity (or to provide-such goods or

seivices) in future,
.. -
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1.

17.

Nothing In this condition.shall be understood to authorize or require any reciplent, any subreciplent
at any lier, or any person or other entity, to violate any federa! law, including any applicable civil
rights or nondiscrimination law. . '

Requirements pertaining to prohibited conduct related to trafficking in persons (including
reporting requirements and OJP authority to terminate award)

The recipient, and any subrecipient ("subgrantee”) at any tier, must comply with all applicable
requirements (including requirements to report allegations) pertaining to prehibited conduct
related to the trafficking of persons, whether on the part of recipients, subrecipients
("subgrantees"™), or individuals defined (for purposcs of this. condition) as *employees” of the
recipient or of any subrecipient. '

The details of the recipient's obligations related to prohibited conduct related to trafficking in
persens are posted on the OJP web site at https:/ojp.gov/funding/Explore/ProhibitedConduct-
Trafficking.htm (Award condition: Prohibited conduct by recipients and subrecipients related
to trafficking in persons (including reporting requirements and OJP authority to terminate
award)), and are-incorporated by reference here.

. Compliance with applicable rules regarding approval, planning, and reporting of

conferences, neetings, trainings, and other events,

The recipient, and any subrecipient ("subgrantee”) at any tier, must comply with ail
applicable laws, regulations, policies, and official DOJ guidance (including specific cost

“limits, prior approval and reporting requirements, where applicable) goveming the use of

federal funds for expenscs related to conferences (as.that term'is defined by DOJ),
in¢luding the provision of food and/or beverages at such conferences, and costs of
attendance at such conferences.

Tnformation on the pértingnt DOJ definition of conferences and the rules applicable to this
award appears in the DOJ Grants Financial Guide (currently, as section 3.10 of “"Postaward
Requirements" in the "DOJ Grants Financial Guide").

Requirement for data on performance and effectiveness under the award

The recipient must collect and maintain data that measure the performance and effectiveness
of work under this award. The data must be provided to OJP in the manner (iricluding within
the timeframes) specified by OJP in the program solicitation or other applicable written
guidance. Data collection supports compliance with the Government Performance and Results

“Act (GPRA) and the GPRA Modernization Act of 2010, and other applicable laws.

OJP Training Guiding Principles

Any training or training materials that the recipient — or any subrecipicnt (“subgrantee”)
at any ticr — develops or delivefs with OJP dward funds must adhere to the OJP Training
Guiding  Principles  for  Grantces and  Subgrantees,  available  at
https/ojp.gov/funding/Implement/TrainingPrinciplesForGrantees-Subgrantees.htm.

Effect of failure to address audit issues

The recipient understands and agrees that the DOJ awarding agency (OJP or OVW, as
appropriate) may withhold award funds, or may impose other related requiréments,, if (as
determined by the DOJ awarding agency) the recipient does not satisfactorily and promptly
address outstanding issues from audiis required by the Part 200 Uniform Requirements (or
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by the teims of this award), or other outstanding i issues that arise in connection with audits,
investigations, or reviews of DOJ awards.

Potential imposition of additional requirements

The recipient agrees to comply with any additional requirements that may be imposéd by the BOJ
awarding agency {QJP or OVW, as appropriate) during the period of performance for this award, if
the recipient is designated as "high- risk” for purposes of the DOJ high-risk grantee list:

Compliance with DOJ regulations pertaining to civil rights and nondiscrimination - 28 C.F.R, Part 42

The recipicnt, and any subrecipient ("subgmmec") at any tier, must comply with all applicable

requirements of 28

C.F.R. Part 42, specifically including any applicable requirements in Subpart E'of28
C.F.R. Part 42 that relate 10 2n equal employment opportunity program.

Compliance with DOJ regulations pertaining to civil rights.and nondiscrimination - 28 C.F.R. Pait 54

Thé recipient, and any subrecipient (“subgrantee™) at any |icr, must comply with all applicable
requirements of 28
CFR. Part 54, which relates to nondiserimination on the basis of sex in certain "education

programs.”
Compliance with DOJ regulations pertaining to civil rights and nondiscrimination - 28 C.F.R. Part 38

The recipient, and.any subrecipicnt ("subgrantee”) at any tier, must comply with all. applicable
requirements of 28

C.F.R. Part 38 (as may be applicable from time to time), specifically including any

applicable requirements regarding written notice to program beneficiaries and prospective
program beneficiaries. \

Currently, among other things, 28 C.F.R. Part 38 includes rules that prohibit specific forms

" of discrimination on the basis of rehgmn a religious belief, a réfusal to hold a religious

belief, or refusal to atténd or participate in a religious-practice. Part 38, currently, also sets
out rules and requireinents that pertain to recipient and subrecipient ("subgrantee™)
organizations that engage in or conduct explicitly réligious activities, as well as rules and
requirements that pertain to recipients and subrecipients that are faith-based or religious

orgamzahons

The text of 28 C.F.R. Part 38 is available via the Electronic Code of Federal Regulations
(currently accessible at https://www.ccfr.gov/cgi-bin/ECFR?page=browse), by browsing to
Title 28-Judicial Administration, Chapter 1, Part 38, under e-CFR "current” data.

Restrictions on "lobbying”

In general, as'a matter of federal law, federal funds awarded by QJP may not be used by the
recipient, or any subrecipiert (“subgrantee") at any tier, either directly or indirectly, to
support or oppose the enactment, repeal, modification, or adoption of any law; regulation; or
policy, at any level of government. See 18 U.S.C. 1913. (Therc may be exceptions if an
applicable federal statute specifically authorizes certain activities that otherwise, would be
barred by law.)

Another federal law generally prohibits federal funds awarded by OJP from being used by the
recipient, or any subrecipient at any tier, to pay any person to influence (or aitempt to
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influcnce) a fedcral agency, a Mcmber of Congress, or Congress {or an official or employee
of any of them) with respect to the awarding of a federal grant or cooperative agreement,
subgrant; contract, subcontract, or loan, or with respect to actions such as renewing,

extending, or modifying any such award. Sce 31 U.S.C. 1352. Certain exceptions to this- law

apply, including an exception that applies to Indian tribes and tribal organizations.

Should any question arise as to whether a particular use of federal funds by a recipient (or

subrecipient) would or might fall within the scope of these prohibitions, the recipient is to contact
OJP for guidance, and may not proceed without the express prior written approval of OJF.

Compliance with general appropriations-law restrictions on the usc of federal funds (FY 2020)
The recipient, and any subrecipient ("subgmntee") at any Lier, must comply with all applicable
restrictions on the usc of federal funds sct out in féderal appropriations statutes. Pertinont
restrictions that may be set out in applicable appropriations acts are indicated at

httpsflo;p govlfundmyExp]ordFY20Appr0pnanonsttnmlons htm, and are incorporated by
reference here. Should'a question arise as to whether a'particular use of federal funds by a
recipient (or a subrecnplent) would or might {all within the scope of an appropriations-law
restriction, the recipient is to contact OJP for guidance, and may not proceed without the
express prior written approval of OJP, A

Reporting potential fraud, waste, and 'nbuse, and similar misconduct

“The recipient, and any subrecipients ("subgrantees") at any tier, must promptly refer to the

DOJ Office of the Inspector General (O1G) any credible evidence that a principal, employee,
agent, subrecipient, contractor, subcontractor, or other person has, in connection with funds
under this award-- (1) submitted a claim that violatés the False Claims Act; or (2) committed
a criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity,
or similar misconduct,

Potential fraud, waste; abuse, or misconduct involving orrelating to funds under this.award
should be reported to the OIG by--(1) online submission accessible via the O1G webpage at
https://oig justice.gov/hotline/contact-grants.him (select "Submit Report Online*); (2) mail
directed to: U.S. Department of Justice, Office of the.Inspector General, Investigations
Division, ATTN: Grantce Reporting, 950 Pennsylivania Ave., NW, Wasliington, DC20530;
and/or (3) by facsimile directed ta the DOJ OIG Investigations Division (Attn: Grantee

‘Reporting) at (202) 616-9881 (fax).

Additional information is available from Lhe DOJ OIG website at https://oig.justice.gov/hotline.

Restrictions and certifications regarding non-disclosure agreements and related matters

No regipient or subrecipient (“subgrantce") under this award, or entity that receives a
procurement contract or’subcontract with any funds under this award, may require any
employee or contractor to sign an internal confidentiality agreement or statement that
pl‘OhlbltS or otherwise restricts; or purports to prohibit or restrict, the reporting (in accordance
with law) of ‘waste, fraud, or abse to-an investigative or law enforcement representative of a
federal department or agency authorized 1o receive such information,

The foregoing is not intended, and shall not be understood by the agency making this
award, to contravene requirements applicable to Standard Form 312 (which relates to

classified information), Form 44 14 (which relates to sensitive compartmcnlcd information),
or any other foim issued by a federnl department or agency goveming the nondisclosure of

classified infonmation.
Subrecipient Initials gﬁ
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1. In acccpt'mg'this_ award, the recipient--

8. represents that it neither requires nor has required internal confidentiality agreements or
staterpents from employees or contractors that currently prohibit or otherwise currently
restrict (or purport to prohibit or restrict).cmployees or contractors from reporting waste,

-fraud, or abuse as described above; and
2

b. certifies that, if it learns or is notified ihat it is or has been requiring its employees or
contractors o execute agreements or statements that prohibit or atherwise restrict (or purport
to prohibit or restrict), reporting of waste, fraud, or abuse as described above, it will
immediately stop any further obligations of award funds, will provide.prompt written
notification to the federal agency making this award, and will resume (or permit resumption
of) such obligations only if expressly autharized to do so by that agency.

2. If the recipient does or is authorized under this award to make subawards ("subgrants"),
procurement contracts, or both--

. a. it represents that—

(1) it has detertnined that no other entity that the recipient’s application proposés may or will
receive award funds (whether through a subaward ("subgrant"), procurement contract, or
subcontract under a procurement contract) either requires or has required internal
confidentiality agréements or statements [rom employees or contractors that currently prohibit
or otherwise currently restrict (or purport to prohibit or restrict) employees or contractors from
reporting waste; fraud, or abuse.as described above; and

(2) it has'made appropriate inquiry, or otherwise has an adequate factual basis, to support this
representation; and

c. it certifies that, if it learns or Is notified that any subrecipient, contractar, .or subcontractor entity
that receives.funds under this award'is or has been requiring its employees or contractors to
execute agreements or statements that prohibit or otherwise restrict {or purport to prohibit or
restrict), reporting of waste, fraud, or.abuse as described above, it will immediately stop any further
obligations of award funds to or by that entity, will provide prompt written notification to the
federal agency making this award, and will resume {or permit resumption of} such obligations only if
expressly authorized to do so by that agency.

27. Compliance with 41 U.S.C. 4712 (including prohibitions on reprisal; notice to employees)

The recipient (and any subrecipient at-any tier) must comply- with, and is subject o, all applicable
provisions of 41 : '

U.8.C. 4712, including all applicable provisions that prohibit, under specified circumstances,
discrimination against an employee as reprisal for the ecmployee's disclosure of information
related to gross mismanagement of a federal grant, a gross waste of federal funds, an abuse of
authority relating to a federal grant, a substantial and specific danger to public health or safety,

or a vialation.of law, rule, or regulation related to a federal grant.

The recipient also.must inform its employecs; in writing (and in the predominant nativc'.
language of the workforce), of employee rights and remedies under 41 U.S.C. 4712

Should a question arisc as to the applicability of the provisions of 41 U.S.C. 4712 to this
award, the recipient is to contact the DOJ awarding agency (OJP or OVW, as appropriatc) for

guidance.
Subrecipient ]nitial:_%}f\-_
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Encouragement of policics to ban text messaging while driving

Pursuant to Executive Order 13513, "Federal Leadership on Reducing Text Messaging While
Driving," 74 Fed. Reg. 51225 (October 1, 2009), DOJ encourages recipients and subreclp:enls
("subgrantccs“) to adopt and-enforce policies banning employees from text messaging while
driving any vehicle during the course of performing work funded by this award, and.to
establish workplace safety policies and conduct education, awareness, and other outreach to
decrease crashes caused by distracted drivers.

Requirement to-disclose whether recipient is designated "high risk” by a federal grant-
making agency outside of DOJ If the recipient is designaled "high risk" by a federal grant-

making agency outside of DOJ, currently or at any time

during the course of the period of performance under this award, the recipient must disclose
that fact and certain related information to OJP by email at
0JP.ComiplianceReporting@ojp.usdoj.gov. For purposes of this disclosure, high risk includes
any status nder which a federal awarding agency provides additional oversight due to the
recipient’s past pcrformance or other programmatic or financial concerns with the recipient.
The recipieiit's disclosure must include the following: 1. The federal awarding agency that
currently designates the recipient high risk, 2. The.date the recipient was designated high risk,
3. The high-risk point of contact at that federal awarding agency (name, phone.number, and
email address), and 4, The reasons for the bigh-risk status, as set out by the federal awardmg

agency.

The recipient agrees to submit a final report at the end of this award documenting all relevant
project activities during the entire period of support under this award. This report will include
detailed information about the project(s) funded, including, but not limited to, information
about how the funds were-actually used for each purpose area, data to support stateinents of
progress, and data concerning individual results and outcomes of funded projects reflecting
project successes and impacts. The final report is duc no ltater than 90 days following the close -
of this award period or the expiration of any extension periods. This report will be submitted
to the Office of Justice Programs, on-line through the internet at hitps://grants.ojp.usdoj.gov/.

The recipicnt shall submit semiannual progress reports. Progress reports shall be submitied
within 30 days after the end of the reporting periods, which are June 30 and December 31, for
the life of the award. These reports will be submitted 1o the Office of Justice Programs, on-line
through the Internet at hitps://grants.ojp.usdoj.gov/.

The vecipient agrees to report data on the grantee $ OJJDP-approved performance measures as
part of the semi-annual categorical progress report. This data will be submitted on line at
QJIDP's Performance Measures website (https://ojjdp. govlgrantceslpmlmdex html) by July 31
and January 31 each year for the duration of the award. Once data entry is complete, the grantee
will be ablc to create and download a "Performance Measures Data Report.” This document is
to be included as an attachment to the grantee's narrative categorical assistance: progress report
submitted in GMS for each reporting period.

With respect to this award, federal funds may not be uscd to pay cash compensation (salary .
plus bonuses) to any employee of the award recipient at a rate that exceeds 110% of the
maxiinwmn annual salary payable to a member.of the federal government's Senior Executive
Service (SES) at an agency with a Certified SES Performance Appraisal System.for that year.
(An award recipicnt may compensate an employec at a higher rate, provided the amount in
excess ol this compensation limitation is paid with non-federal funds.)

. - L /
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This limitation on compensation rates allowablé under this award may be waived on
an individval basis at the discretion of the. QJP ofTicial indicated in the program
ainouncement under which this award is made.

FFATA reporting: Subawards and executive compensation

The recipient must comply with applicable requirements to report first-tier subawards
("subgrants"} of $25,000 or more.and, in cerfain circumstances, to report the names and total
compensation of the five most highly compensated executives of the recipient and first-tier
subrecipicnts (first-tier "subgrantees") of award funds. The details of recipient

obhgallons which derive from the Federal Funding Accountability and Transparency Act of
2006 (FFATA), aré posted on the OJP web sile at hitps:/fojp.gov/funding/Explore/FFATA htm
(Award condition: Reporting Subawards and Executive Compensation), and are incorporated
by reference here.

This condition, including its reporting requirement, does not apply to-- (1) an award of less
than $25,000, or (2) an award made to an individual who received the award as a natural
person (i.c., unrelated to any business or non-profil organization that he or she may own or
operate in hi§ or her name).

-

Recipicni integrity. and performance matters: Requirement to report information'on
certain civil, criminal, and administrative proceedings to SAM and FAPHS

The recipient must comply with any and all applicable requirements regarding reporting of
information on civil, criminal, and adiinistrative proceedings connected with {or connected

to the performance of) either this OJP award or any other grant, cooperative agreement, or
procurement contract from the federal goveminent. Under certain circumstances, recipients of
OJP awards are required to report information about such proceedings, through the federal
System for Award Management (known as "SAM™, to the designated federal integrity and
performance system (currently, "FAPIIS").

The details of recipient obligations regarding the required reporting (and updating) of
information on certain civil, criminal, and administrative proceedings to the federal
designated integrity and performance system (currently, "FAPIIS") within SAM are
posted on the OJP web site at https.//ojp.gov/funding/FAPIIS.htm {(Award condition:
Recipient Integrity and Performance Matters, iticluding Recipient Reponting to FAPIIS),
and are incorporated by reference here. ‘
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EXHIBITD

EEOP Reporting
I, :Slm\é\ ALrafisl M Thcas [responsible official), certify that
\AJ IL\.LP(\T NT _ [recipient] has completed the EEO reporting tocl’
certificatio
form alt: htips :ilojp.gbvlaboutlocrlfaq ecop.him on ’:/) ’/ A / 75l 51 [Date}]
ggdo }t)hat (ZM.EPF ALPAVTT. &S TR Y [responsible official] has completed the

training at https://ejp.gov/about/ocr/ocr-training-videos/video-ocr-training htm on:

N.’/I N /Zo  [date]

I {urther certify that:

XA PVNT [recipient] will comply
with applicable federal civil fights laws that prohibit discrimination in employment and in the
delivery of services.

Signature:g\/}w\mw Date: ll//{O /7,0
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EXHIBIT E

Non-supplanting Certification

Supplanting defined
Federal funds must be uséd to supplement existiig funds for program ‘activities and must not

~ replace those funds that have been appropriated for the same purpose. Supplanting shall be the
subject of application review, as well as pre-award review, post-award monitoring, and audit. If
there is a potential presence of supplanting, the applicant or grantee will be required 10 supply
documentation demonstrating that the reduction in hon-Federal resources occwred for reasons
other than the receipt or expected receipt of Federal funds. For certain programs, a written
certification may be requested by the awarding agency or recipient agency stating thal ederal
funds will not be used to supplant State or Jocal

funds will not be used to supplant State or local funds. See the OJP Financial Guide (Pait II,
Chapter 3) _ '

http://www.ojp.usdoj.gov/financialguide/part2/part2chap3 htm.

Supplanting and job retention

A grantee may usc federal funds to retain jobs that, without the use of the federal money, would
be lost. If the grantee is planning on using federal funds to retain jobs, it must be able to
substaniiate that, without'the funds, the jobs would be lost. Substantiation can be, but is not
limited. to; one of the following forms: an official memorandum, official minutes of a county or
municipal board meeting or any documentation, that is usual and customarily produced when
making determinations about employment. The documentation must describe the terninated
positions and that the termination is because of Jack of the availability of State or local funds.

The Wan Gein T (Applicant) certifics that any funds awarded

through .grant number 2020-1G-BX-0002 shall be used to supplement cxisting funds for
program activities and will not replace (supplant) nonfederal funds that have been appropriated

for the purposes and goals of the grant.

The A\ A "]‘ (8T (Applicant) understands that supplanting

violations may result in a range of penalties, including but not limited to suspension of future
funds under this program, suspension or debarment from federal grants, recoupment of monies

provided under this grant, and civil and/or criminal penalties.

Printed Name and Titlé:/ébﬂ.\\ B ALYAAL T My TDWCA e dant / (Ao

Signature: .\(‘1\7 \I\I)Ah'\f\{\‘v&m
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EXHIBIT F

NEW HAMPSHIRE DEPARTMENT OF JUSTICE

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND
OTHER RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE
- REQUIREMENTS

Applicants should refer to the regulations cited below to determine the certification to which they
are required to attest. Applicants should also review the instructions for certification included in
the regulations before completing this form. The certifications shall be treated as a material
representation of fact upon which reliance will be placed when the U.S. Department of Justice
(“Department”) determines to award the covered transaction, grant, or cooperative agreement.

1. LOBBYING '

As required by 31 U.S:C. § 1352, as implemented by 28 C.F.R. Part 69, the Applicant certifies
and assures (to the extent applicable) the following: .

(a) No Federal appropriaied funds have been paid or will be paid, by or on behalf of the
Applicant, to any person for influencing or attempting to influence an officer or employee of any
agency, a Member of Congress, an officer or employee of Congress, or an employee ofa
Member of Congress in connection with the making of any Federal grant, the entering into of
any- cooperative agreement, or t}le exlension, continuation, renewal, améndment, or modification

of any Federal grant or cooperative agreement;

(b) If the Applicant’s request for Federal funds is in excess of $100,000, and any funds other
than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a member of Congress, an officer
or employee of Congress, or an employee of a member, of Congress in connection with this
Federal grant or cooperative-agreement, the Applicant shall complete and submit Standard Form
- LLL, “Disclosure of Lobbying Activities” in accordance with its (and any DOJ awarding
agency’s) instructions; and

(c) The Applicant shall require that the language of this ¢ertification be included in the award

documents for all subgrants and procurement contracts (and their subcontracts) funded with
Federal award funds and shall ensure that any certifications or lobbying disclosures required of
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recipients of such subgrants and procurement contracts (or their subcontractors) are made and
filed in accordance with 31 U.S.C. § 1352.

2. DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS

A. Pursuant to Department regulations on nonprocurement debarment and suspension
implemented at 2 C.F.R. Part 2867, and to other related requirements, the Applicant certifics,
with respect to prospective participants in a primary tier “covered transaction,” as defined at 2
C.F.R. § 2867.20(a), that neither it nor any of its principals—

(a) is presently debarred, suspended, proposed for debarinent, declared ineligible, sentenced to a
denial of Federal benefits by a State or Federal court, or voluntarily excluded from covered
transactions by any Fedcral department or agency;

(b) has within a three-year period preceding this application been convicted of a felony criminal
violation under any Federal law, or been convicled or had a civil judgment rendered against it for
commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or
petrforming a public (Federal, State, tribal, or local) transaction or private agreement or
transaction; :

violation of Federal or State antitrust statutes or commission of embezzlement, theft, forgery,
bribery, falsification or destruction of records, making false statements, tax evasion or feceiving
stolen property, making false claims, or obstruction of justice, or commission of any offense
indicating a lack of business integrity or business honesty that seriously and directly affects its
(or its principals’) present responsibility;

(c) is presently indicted for or otherwise criminally or civilly charged by a governmental entity
(Federal, State, tribal, or local) with commission of any of the offenses enumerated in paragraph
(b) of this certification; and/or

(d) has within a three-year period preceding this application had one or more public transactions
(Federal, State, tribal, or local) terminated for cause or default.

B. Where the Applicant is unable to certify to any of the staternents in this certification, it shall
attach an explanation to this application. Where the Applicant or any of its principals was
convicted, within a three-year period preceding this application, of a felony criminal violation
under any Federal law, the Applicant also must disclose such felony criminal conviction in
writing to the Department (for. OJP Applicants, to OJP at Ojpcompliancereporting{@usdoj.gov,
for OVW Applicants, to OVW at OVW.GEMD@usdoj.gov; or for COPS Applicants, to COPS
at AskCOPSRC@usdoj.gov), unless such disclosure has already been made.

3. FEDERAL TAXES
A. If the Applicant is a corporation, it certifies either that (1) the corporétion has no unpaid

Federal tax liability that has been assessed, for which all judicial and administrative
remedies have been exhausted or have lapsed, that is not being paid in a timely manner
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pursuant to an agreement with the authority responsible for collecting the tax liability, or
(2) the corporation has provided written notice of such an unpaid tax liability {or
liabilities) to the Department (for OJP

Applicants, to OJP at Ojpcompliancereporting@usdoj.gov; for OVW Applicants, to OVW at
.OVW.GFMD@usdoj.gov; or for COPS Applicants, to COPS at AskCOPSRC@usdoj.gov).

B. Where the Applicant is unable to certify to any of the statements in this certification, it shall
attach an explanation to this application.

4. DRUG-FREE WORKPLACE (GRANTEES OTHER THAN INDIVIDUALS)

Asrequired by the Drug-Free Workplace Act of 1988, as implemented at 28 C.F.R. Part 83,
Subpart F, for grantees, as defined at 28 C.F.R. §§ 83.620 and 83.650:

A. The Applicant certifies and assures that it will, or will continue to, provide-a drug-free
workplace by—

(a) Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in its workplace and
specifying the actions that will be taken against employccs for violation of such prohibition;
(b) Establishing an oii-going ‘drug-frce awareness program to inform employees about—
(1) The dangers of drug abuse in the workplace;

(2) The Applicant’spolicy of maintaining a drug-free workplace;

(3). Any available drug counseling, rehabilitation, and employee assistance programs; and

(4) The penalties that may be imposed upon employees for drug abuse violations occurring in the
workplace;

(c) Making it a requircment that each employee to be engaged in the performance of the award
be given a copy of the statement required by paragraph (a);

(d) Notifying the employee in the statement required by paragraph (a) that, as a condition of
employment under the award, the.employee will—

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of the employee’s conviction for a violation of a criminal drug
statute occurring in the workplace no later than five calendar days alter such conviction;

(e) Notifying the Department, in writing, within 10 calendar days afier recéiving notice under
subparagraph (d)(2) from an employee or otherwise receiving actual notice-of such conviction.
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Employers of convicted employees must provide notice, including position tite of any such
convicted employee to the Department, as follows:

For COPS award recipicnts - COPS Office, 145 N Street, NE, Washington, DC, 20530;
For OJP and OVW award recipients - U.S. Department of Justice, Office of Justice Progl ams,
ATTN: Control Desk, 810-7th Street, N.W., Washington, D.C. 20531.

Notice shall include the identification number(s) of cach affected award,
() Taking one of the following actions; within 30 calendar days of receiving notice under
subparagraph (d)(2), with respect to any employce who is so convicted:

(1) Taking appropriate personnel action against such an employee, up to and including
lermmatlon consistent with the requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State or local health, law
enforcement, or other appropriate agency; and

(g)Making a good faith effort to continue to maintain a drug-free workplace through
implementation-of paragraphs (&), (b), (c), (d), (e), and (t) '

If you arc unable to sign this certification, you must attach an explanation to this
certification.

YMQ\@ ALVANCD . e TDRIN Qﬂﬁaid(ymi'/(ﬁu
ri’ Neme-nd Title of Head of Agency ~

LDﬂ%W\,ka/ 1\ A ¢/z,o

S1gﬂalule Date

bbb Castnn® St VWAncuedren oNA 03805

Name and Address of Agency
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State of New Hampshire
Department of State

CERTIFICATE

1, William M. Gardner, Sccretary of State of the State of New Hampshire, do heteby certify that WAYPOINT is a New
Hampshire Nonprofit Corporation registesed to transact business in New Hanipshite on September 25, 1914, 1 further certify that
all fees and documents requived by the Secretary of State’s office have been received and is in good standing as far as this office is

concerned.

Business ID: 62585
Certificate Numbcr: 0004898322

IN TESTIMONY WHEREOFP,

I hereto sct my hand and cause to be affixed

the Scal of the Statc of New Hempshire,

this 22nd day of April A.D. 2020.
Gy fondr

William M. Gardner

Secretary of State




CERTIFICATE OF VOTE

I, _ KENNETH SHELDON, Board Chair . , do hereby certify that;

{Name of the elected Officer of the Agency; cannot be contract signatory)

1. 1 am a duly elected Officer of WAYPOINT.
(Agency Name)
2. The following are true copies of two resolutions duly adopted at a meeting of the Board of Directors of -

the Agency duly held on __12/4/18
(Dale)

RESOLVED: That this corporation enters into a contract with the State of New Hampshire, acting through its
Department of Justice.

-RESCLVED: That the PRESIDENT AND CEO
{Title of Contract Signatory)

is hereby authorized on behalf of this Agency to enter into the said contract with the State and to
execute any and all documents, agresments and other instruments, and any amendments, revisions,
or modifications thereto, as hefshe may deem necessary, desirable or approprlate

___BORJA ALVAREZ DE TOLEDO ___ is the duly elected PRESIDENT/CEQO
{Name of Contract Signatory) (Title of Contract Signalory)
of the Agency.

3. The forgoing resolutions have not been amended or revoked, and remain in full force and effect as of

the 10th day of November, 2020.

Kennelh R. Sheldon, Board Chair

NH DHHS, Office of Business Operations July 1, 2005

Bureau of Provider Relationship Management
Certificato of Vote Withoul Seal
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CERTIFICATE OF LIABILITY INSURANCE 11102020

THIS CERTIEICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. TH!S
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE FOLICIES
BELOW. TH!S CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACY BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the cerlillcalo holder is an ADDITIONAL INSURED, the policy{les) must havo ADDITIONAL INSURED provisions or be endorsed.

it SUBROGATION 1S WAIVED, subj

ect to the terms and condltions of the pelicy, certaln policies may require an endorsement. A statement on

1his certiticata doos not confer rights to the certificate holder in lisu of such endorsement{s}.

PRODUCER GONTACT Andiea Nickiin
FIAICross Insurance [PHONE ™ (803) 889-3218 [Tk oy, (803) 6454331
1100 Eim Streel SDOREss: ankkin@crossagency.com
INSURER(S) AFFORDING COVERAGE NAIC ¥
Manchester NH 03101 wsumera; Philadelphia ndamally ins Co ' 18058
INSURED WSURER B : Granite State Heatth Care and Human Scrvices Self-
waypoknt wsurerc: Travelers Casualty & Surety Co of Americe 31194
Po Box 448 [ wsureno:
NSURER £ :
Manchester NH 03105 \NSURERLF :
COVERAGES - CERTIFICATE NUMBER: __ 20-21 Al Lines REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWTHSTANDING ANY REGUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED DR MAY PERTAIN, THE INSURANCE AFFQRDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUGH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

i.'fﬁ TYPE OF INSURANCE RSO o POLICY NUMBER (mmnu‘:rwn m LaITS
(| COMNERCIAL GENERAL LIASILITY : EACH OCCURRENCE $ 1,000,000
TAMAGE TO RERTED
| cLams wace Eoccua PREMISES (Ea occumenca) | 3 00:900
- MED EXP fAny oo porsor) | 85000
A PHPK2151359 070172020 | 070312021 [ pepecmaL saoviamy |5 1:000.000
GENLAGGREGATE LIMIT APPLIES PER; GENERALAGGRETIATE § 2:000,000
2 poucy l:] P20 [Juec PRODUCTS - COMPIOPAGE | 8 2/000,000
> omuen, Professiona Liability Aggregata- Prof Hab s 1,000,000
AUTOMOGILE LIABILITY &mmm SINGLE LIMiT s 1,000,000
5] ANY AUTO DODILY INJURY {Par persord | $
[ | OWNED D
A || Autosomy Ses PHPK2151341 07/0172020 | 07/01/2021 | BODILY INJRY {Per sccident) | $
HIRED NON.CWNED [ PROPERTY DAMAGE s
| { AUTOS Oy AUTOS OMLY {Por sccident)
Medical paymerits s 5,000
unBRELLALIAD | 3] ocoum EACH OCCURRENCE s 4,000,000
A [ excess uas T s o PHUBT728723 oT012020 | 070172021 | cooneaate s 4,000,000
vep | X< revesmion 510,000 s
WORKERS COMPENSATION PER Gin
AND EMPLOYERS® LABILITY YIN > Srhure | | T
B R Lot oy WA HCHS20200000242 (3a.) NH 0200112020 | 026172071 | ELEACH ACCIOEAT 3
(W andstory In NH) EL. DISEASE - EAEMPLOVEE | 5 1:000,000
If yas, describe under
DESCRIPTION OF DPERATIONS betow £1_ OmEASE - PouCY iwr | 5 1,000,000
Fidelity & F Limit 500,000
el of
cl L 105912168 04/01/2020 | 04012021 | Deductible 5,000
DESCRIPHON OF OPERATIONS / LOCATIONS ! VEHICLES (ACORD 101, AddRional i Schechle, may be 4 if mvove space ks recuired)
CERTIFICATE HOLDER CANCELLATION

New Hampshire Depariment Of Justice

33 Capitol Steet

Concord
1

NH 03201

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED IN
AGCCORDANCE WATH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights resorvod.

The ACORD name and logo are rogistered marks of ACORD




Internal Revenue Service

District
Director .

Department of the Treasury

10 MstroTach Conter

€25 Fulton St., Brookiyn, NY 11201

-2 . . . -
Cnild & Family 3ervices Personto Contact:  patricia Holub

¢/0 Accounts Pavable
99 Hanover Streert
Manchester. NH ©3141-2293

Telophone Number. 713 488- 2333

Refer Replyto:  gp /iy 30
oate: MAY 0 6 1697

EIN: ©2-922%164

Pear 3ir or Madam:

Reference is made to your request for verification of the
tax exempt status of Child & Familiy Services. ’

A determination or ruling letter issuwed te an organization
granting exemption under the Internal Revenue Code remains in
effert until the tax exempt status has been terminated, revoked
or modified.

(ur records indicate that exemption was granted as shown below.!

- L

3incerely yours.

( Patricia %My

Patricia Holub
Manager. ?ustomer
Service Unit

Name of Organization: Child & Family Services

Yate of Exemption Letter: November 19390

Exemption granted pursuant to section S91l(c)¥(3) of the
Internal Kevenue Code.

Foundation Classitication (1T appiivavie/. Huw = euiooie
foundstion as vou are an organizaticn described in section
509;a)(2) of the Internal Revenue (nde.




State of New Hampshire
Department of State

OFFICE OF SECRETARY OF STATE
CERTIFIED COPY

1, David M. Scanlan, Dcput;r Secretary of State of the State of New Hampshire, do hereby certify that the attached is a true copy
of AMENDMENT(10/17/2018), as 8 New Hampshirc Nonprofit Corporation of WAYPOINT previously CHILD AND FAMILY
SERVICES OF NEW HAMPSHIRE, NEW HAMPSHIRE CHILDREN'S AID SOCIETY, NEW HAMPSHIRE CHILDREN'S
AID & PROTECTIVE SOCIETY as filed in this ofTice and held in the custody of the Secretary of State.

Business [D: 62585
Certificate Number: 4198435

IN TESTIMONY WHEREOF,
' I hereto set my hand and cause to be affixed
the Scal of the State of New Hampshire,
this 17th day of October A.D. 2018.

David M. Seanlan
Deputy Secrctary of State

Page 1 of |
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Date Filed : 10/17/2018 10:15:00 AM
Effective Date : 11/16/2018 04:30:00 PM
Filing #: 4198432 Pages: |

State of Nefo Hampshice Wil M. Gachr
Secretary of State

Recording fea: $25.00 _State of New Hampshire
Use black print or type. RSA 292:7

AFFIDAVIT OF AMENDMENT
OF

Child and Family Services of New Hampshire
A NEW HAMPSHIRE NONPROFIT CORPORATICN

|. William Co‘nfgd the Undemlgned. being the Chaoirman of the Board of Trustess
{Note 1) of the above named New Hampshire nonprefit corporation, do hereby cénh‘y that a meeting was

held for the purpose of amending the articles of agreement and the following amendmaent(s) were

approved by a majority vote of the corporation's Trusices . (Nota 2)

The name of the Corporation shall be changed to: Waypoint

Effactive as of November 16, 2018,

[If more space is needed, attach additions! sheel(s).]

A true recard, attest: 4’-‘“"""——"
{Signature)

Print or type name: Willlam Conrad

Tilg:  Chaiman of the Board of Trustees

Dale sl.gned: ?/ ﬁf/[ f

Notes: 1. Clerk, cecretary or other officer.
2. Enter either "Board of Direclors” or “Trustees”,

DISCLAIMER: Al documents fited with the Corporation Division become publlc records and will be avallable for
public inspection in either langible or electronic form. .

Malling Address - Corporation Divislon, NH Dept. of State, 107 N Main 5¢, Rm 204, Concord, NH 03301-4989
Physical Location - State House Annex, 3rd Floor, Rm 317, 25 Capital St, Concord, NH

rincipal S
Fom NP-3 (9/2015)




Borja Alvarez de Toledo, M.Ed.

464 Chestnut St, Manchester, NH. 03105/ 603.782-6442
alvarezdetoledoh@waypolninh.org

Professional Profile

A'seasoned leader with more than 18 years of senlor level non-profit management oxperlence.
*+  Strong business acumen with emphasis on developing processes to ensure the afignment of
strategy, operallons, and outcomes with a strength based approach to leadership development.

Coflaborative leader uting systemic and straleglc framework in program development, supervislan
and coniiict resolution. ‘

Professional Experfence

Waypolnt, formerfy Child and Family Services of New Hampshire :
Manchester, NH _ December 2013~ Present

~ President and CEQ
Responsible for program planning and devalopment, insuring that Waypoint meets the community

needs.

Advance the public profile of Waypoint by developlng innovative approaches and buiding productive
relationships with government, reglonal and nalional constituencies.

Acls as advisor to Ihe Board of Directors and maintains relationships with the reglona! Boards
Responsible for all aspects of financial planning, sustainability and oversight of Waypoint's assets .
Work with Development slaff end Board of Directors to design and implement all fundraising
activitles, Including cuflivation and solicitation of key individuals, foundations and corporations

Riverside Community Care '
Dedham, MA ’ ' 2009- 2013

~ Divislon Director, Child and Family Services )
Responslble for strategic vision, planning and implementation of the programmatic, opsrational and

financlal sustainablity of a $17M divislon with more than 300 employees.
In partnership with The Guidance Center, Inc.'s board of dlrectors, played lsadetship role In
successfully merging with Riverslde Communily Care, through a process fhat involved stralegic

planning, analysis and selection of a viable partner.
» Provide supervision to managers using a slrength based approach and a collaborative coaching

mode! to leadership davelopment. :

The Guldance Canter, Inc. . .
Cambridge, MA 1998 - 2000

~ Chlef Operating Officor 2007 - 2009
Hired inftlally as Director of an intensive home-based family program and through successive

promofions became responsible for all operaflons in the organization,
Responsible for supervislon of Division Direclors, strateglc planning and development of new

initlalives.
Developed strateglo relatlonships with state and local funders, and partnered with community

agencles to suppori the healthy growth of children and famifles.

Private Practlce in Psychotherapy and Clinleal Consultation , _
Madrid, Spain ' 1992 - 1598




Universidad Pontificia de Comillas
Madiid, Spain . 1991 - 1008

~Adjunct Facully
* Taught graduate level courses In Family and Couples Therapy program

Praclicum program supervisor; Supervised first year Master's Degres siudents through live
“supervision in the treaiment of mulll-problem famifles.

-

Centro Médico-Psicopedagéglco
Madrid, Spain . 1994 - 1897
~Clinical Coordinator/Divector of Tralning. :
timant to famllles victims of

»  Member of a multi-disciplinary team that provided assessment and trea
terrorism and had developed Post Trauinatic Stress Disorder. )
ITAD {Institute for Alcohol and Drug Treatment),

Madrid, Spain 1891- 1694

~ Senior Drug and Alcohol Counselor, Drug and Afcohol Program .

* " Provided evaluation and lreatment for chemically dependent adults and thelr families.

~ Senlor Famlly Theraplst, Couples and Family Therapy Program

* Worked as a famity lherapist In the evaluation and treatment of adolescents and families,

Gharlog River Health Management .
Boston, MA 1889 - 1991

~ Senjor Famlly Theraplst, Home Bascd Family Treatment Progran.

Education

Graduate Certificate of Busthess

University of Massachusetls, Lowell, 2000,

Master's Degree n Education

Lounssling Psychology Program. Boston Universily, 1989,

B.A. In Clinical Psychology
Unhrersidad_Ponﬂﬂcia da Comillas, Madrid, Spain. 1988

Publlcations

2009  Ayers,S & Alvarez de Tolodo, B, Communily Basad Mental Health wilh Chlidren and Families. In A.
R. Roberts (Ed.) , Social Worker's Dosk Referenoo (2 ed.),New York: Oxford University Press, 2009

2008  Topica! Discussion: Advancing Communily-Based Clinicad Practico and Research: Learning In the
Fleld. Presented at the 19" Annual Research Conferencer A Systemn of Care for Chlldren’s Montal
Heaith: Expanding the Research Base, February 2008, Tampa, FL, )

2001  Lyman, D.R; Slegel, R.,; Alvarez do Toledo, B.; Ayers, S.; Mikula, J. How fo be little and silll think
blg: Creating a grass roofs, evidencae based sysfem of care. Symposium presented at the 14%
Annual Research Canference In Children's Mental Health, Ressarch and Tralning Center for
Children's Mental Health, February 2001, Tampa, FL.

2006 Lyman, D.R,, B. Alvarez de Toledo, The Ecology of intensive communtly based Intervention. In

- Lightburn, A., P. Sesslons. Handbook of Comimunlly Based Giinical Practice. Oxford University
Press, 2006, England.

2001  Lyman, D.R., B. Alvarez de Toledo (2001) Risk faclors and treatment outoomes in a strategic
Intensive family program. In Newman, .G, C. Liberton, K. Kutash and R. Friedman, (Eds.) A System
of Cars for Children’s Mental Health: Expanding the Research Base (2002), pp. 55-68. Research
and Tralning Center for Chlldren's Mental Heallh, University of South Florida, Tampa, FL.

1984-98 Research papers and professional presenfatlons in peer reviewed journals In Spain

Languages
Fluent In Spanish, French and ltaflan.




Gina Corey Ferrante, C.PA. .

Windham, NH 03087
ina.fetrant c
Core Skills:
* System * Policics and *  Streamlining
Integration ~ Procedures accounting
* Internal Controls * Budget processes
* Audit Preparation and -
Preparation Analysis
Work.Experience:

Corﬁmunigx Teamwork, Inc. 2013-2019 ‘ Lowell, Massachusetts

Director of Finance and Accounting .
Reporting to the CFO, manage staff in the accounting department and coordinating
annual budget for $90 million agency providing housing, WIC, Energy and Child Care
Services to low-income individuals
* Prepare agency cast allocations
* Ensure compliance with agency’s 150 federal, state and private contracts
*  Preparc agency budgets and analyze financial results
*  Analyze and improve sccovnting processes and fiscal controls throughout the
agency
*  QOversees the financial management of the organization and monitoring of
organizational performance and fiscal controls
*  Coordinate Annual Audit and review Accounting Pronouncements for

applicability
Michael F, Rejlly, PC 2006-2013 Haverhill, Massachusetts
Audit Manager
* Planned and managed the audit process for several non-public companies and not-

for-profit organizations including the Northern Essex Community College
Foundation, ARC of Northeast Haverhill and Simple Living, Inc.
*  Worked with clients to help improve efficiencics and establish accounting

controls
*  Prepared tax returns for individuals and non-public and not-for-profit corporations




Gina Corey Ferrante, CP.A. Page 2

Digital Equipment Corp_qrﬁtion 1987-1992 Acton, Massachusetts

Accounting Sysfems Analyst
* Designed and installed accounting systems for Digilal and Digital customers

Internal Auditor g
* Audited departments internal to Digital in preparation for the outside auditors

Epsilon Data Management 1985-1987 Burlington, Massachusetts
Director of Accounting '

* Managed the monthly/quarterly closing process

*  Prepared financial statements (B/S, P&L, & Cash flows)

* Performed analytical analysis
-* Managed, supported and prepared the quarterly and year-end audit schedules

Ryder Systems, Inc. 1984-1935 Miami, Florida

Manager of Accountiug
*  Managed the monthly/quarterly closing process
" Preparced financial statements (B/S, P&L, & Cash flows)

* Performed analytical analysis .
* Prepared the quarterly and year-end audit schedules

Price Waterhouse 15581-1934 . Miami, Florida

Senior Accountant
* Planned, and managed the audit process for several non-public companies

including the Miami Dolphins, and area construction companies
*  Prepared tax retuims for individuals and small corporations during the busy season

Education:

Florida International Unjversity

Masters of Science in Taxation
iversity of Miami

BBA Accouanting

Systcmé_: Abila Fund Accounting, Office (Word, Excel, PowerPoint), Outlock,
CQuickBooks, Profx




COLLEEN M. IVES
2605 Elm Street » Manchester, New Hampshire 03104
(603) 630-8239 « clves2605@agmall.com

CHIEF OPERATING OFFICER

Proactive executive with a formidable record of driving systemic change and business expansion. Nimble
administrator with strategic planning, business process improvement, cost controls and performance managemen!
experience. Collaborative leader with inspirational and decisive management style who achieves exceplional,
rather than expected, results, Catalyst for open communications towards a climate of leaming lo benefit company

and individuals.

PROFESSIONAL EXPERIENCE

WAYPOINT, Manchester, NH « 2018-Present
Statewide private nonprofit that works to advance the well-being of children and families through an array of

community-based servicas.

Chief Operating Officer
= Oversees all aspects of program delivery including; fiscal and personnel management, quality assurance and

program development

ROCKPORT MORTGAGE CORPORATION, Gloucester, MA « 2008-2017
lL.eading national lender of 1JS Housing & Urban Development instured commercial loans in healthcare, muitifamily

and affardable housing sectors.

Vice President, Operations & Quality Control
Repartto principals with overall responsibllity for achieving strateglc objectives through oversight of the day-to-

day operations of five multi-discipiinary underwriting teams by providing support at the transactional tevel as
well as in the development of procedures and operating practices to match RMC's continued growth.

Ensure RMC'S compliance with their federally mandated Quality Control Plan through employee development
initiatives, moniloring of RMC'S aperational practices while integrating new HUD directives inlo RMC'S exisl[ng

best practices.

IVES DEVELOPMENT ASSOCIATES, Manchester, NH « 2005-2016
Consultancy providing strategic plannlng and leadership development to publuc privale and nonprofit companies

throughout New England.

Principal
Design and facilitate customized corporate retreats, including strategic planning sessions, executive and Board of

Directors' training and development, creation or re-affirmation of vision, mission and values and efforts lo re-align
leadership around key priorilies and fulure directlon of the organization. Integrate opportunlhes to shift
organizational culture to more open and candid communications.

¢ Led an 18-month comprehensive change Initiative that:
o Resulted in the developmenl of a transition plan for the assimilation of an Interim Executive Director

including an operatlons plan that aimed to recalibrate the culture;
Transformed climate of accountability for a $55M client by implementing Balanced Scorecard strategic
measurement system. Designed, coordinated and facilitated on-site internal and external analysis of 11 retail
locations in 9 states, analyzing threats and weaknesses in businass lo build a platform for growth. -

GAREER NOTE: Concurrent with consulling enterptise {2006 — 2010), designed and taught introductory and upper level
psychology and sociology coursas at Granite State Collage in Concord, Manchester and Partsmouth, New Hampshlre.

COLLEEN M. IVES « Page 2 « cives2605@gmail.com




GRANITE STATE INDEPENDENT LIVING, Concord, NH ¢ 2001-2005
Statewide nonprofit offering long-term care, employment, transportation, advocacy, and other community-based

services.

Acting Executive Director & Chief Operating Officer
Led internal operations, including service and program dellvery, finance, human resources, fundraising and

markeling. Transformed organization's culture by promoling a climale of excellence, systemic solutions and

learning that benefiled the organization and individual employees. Evaluated operational resulls and facilitated

business processes and controls that promoted efficiency and Internal information flow. Developed short- and

Jong-range operating plans. Supported up to 14 management-level employees, staff of 90, and $13M annual

operating budget. Held complete performance management authority as well as autonomy fo engage in private

and state/federal contracls.

+ Increased revenue by 78% with more effective grant administration, successful applications for new
compeliltive grants, initiating a comprehensive development / fundraising plan, and increasing the fee-for-
service lines of business. .

» Increased consumers served from 400 to 3,000+ individuals within three-year period by restructuring existing

programs, developing new programs and increasing program accountability with monthly management reports.

Established foundation for 36-month capacity building plan to enhance infrastruclure and overall operations by

conducting full organizational audit and successfully presenting to Board of Directors. =

» Expanded services and leveraged long-term grant opportunity through company acquisition. Successfully
integrated organizational cultures and business practices, including human resource policies, managementl
teams and compensation/bensfits.

+ Recommended, designed and implemented internal controls and operating procedures for all departments
{(Human Resources, Finance, Public Relations/ Development, Long-Term Care, Community Living and
Employment Services). - '

s+ Increased efficiency, raised credibllity of financial reporting and reduced headcount by implementing state of
the art technology with expertise of retained IT consuitant. ,

NEW HAMPSHIRE DEPARTMENT OF EDUCATION, VOCATIONAL REHABILITATION, SERVICES FOR
BLIND AND VISUALLY IMPAIRED, Concord, NH ¢ 1992-2000

Statewide organization providing Registry of Legal Blindness, Sight Services for Independent Living, Vocationsl
Rehabilitation and a Business Enterprise program.

Statewlde Director ‘
Managed professional staff of 8 to deliver services that included 15 statewide rehabilitative support graups, career

counseling and vending machineffood service enterprises in State and Federal buildings.

» Awarded $1.2M 3-year federal grant to provide peer support services in 15 locations across the state

» Led Department to highest rank in standards and benchmarks among 7 other regional offices.

+ Enhanced team atmosphere by integrating 4 distinct statewide programs into a cohesive unit.

Cultivated relationships and formal partnerships with various stakeholders in the statewide network of social

and human services and employment arenas.

EDUCATION

Doctorate in Human and Organizational Systems
Master of Arts in Human Development
Flelding Graduate University, Santa Barbara, California

Master of Arts/CAGS in Rehabilitation Counseling
Bachelor of Arts in Psychology and Philosophy
Assumption College, Worcester, Massachusetts
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121 River Front Drive
Manchester, NH 03102
(603)669-6130
melansonheath.com

INDEPENDENT AUDITORS’ REPORT
’ Additional Offices:

Nashua, NH

Andover, MA
To the Board of Trustees Creenfield, MA
Waypoint : ' Ellsworih, ME

Report on the Financial Statements

We have audited the accompanying consolidated financial statements of Waypoint, which
comprise the consolidated statement of financial position as of December 31, 2019, and the
related consolidated statements of activities, functional expenses, and cash ftows for the year
" then ended, and the related notes to the consolidated financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated
financial statements in accordance with accounting principles generally accepted in the
United States of America; this includes the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of consolidated financial
statements.that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an apinion on these consolidated financial statements based
on our audit. We conducted. our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the consolidated financial statements are free from
material misstatement. !

An audit involves performing procedures ta obtain audit evidence about the amounts and
disclosures in the consolidated financial statements. The procedures selected depend on the
auditors’ judgment, including the assessment of the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and




fair presentation of the consolidated financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the entity’s internal control. Accordingly, we express na such opinion.
An audit also includes evaluating the appropriateness ‘of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion. ' '

Opinion ' ‘

In our opinion, the consolidated financial statements referred to above present fairly, in all

“material respects, the financial position of Waypoint as of December 31, 2018, and the
changes in net assets and.its cash flows for the year then ended in accordance with
accounting principles generally accepted in the United States of America. '

Report on Summarized Comparative Information

We have previously audited Waypoint's 2018 consolidated financial statements, and we
expressed an unmaodified opinion on those audited consolidated financial statements in our
report dated March 26, 2019. in our opinion, the summarized comparative information
presented herein as of and for the year ended December 31, 2018 is consistent, in all material
respects, with the audited consolidated financial statements from which it has been derived.

Other Matters

Other Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The Consolidated Schedules of Operating Expenses for 2019 and 2018
are presented for purposes of additional analysis and are not a required part of the
consolidated financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to
prepare the consolidated financial statements. The information has'been subjected to the
auditing procedures applied in the audit of the consolidated financial statements and certain
additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to -prepare the consolidated financial
statements or to the consolidated financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the infarmation is fairly stated in all material respects in relation to
the consolidated financial statements as a whole.




Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
May 26, 2020 on our consideration of Waypoint's internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of
our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of Waypoint’s internal control
over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Waypoint's
internal control over financial reporting and compliance.

Mobaroon Hoatth

May 26, 2020




Consolidated Statement of Financial Position

ASSETS

Current Assets:
Cash and cash equivalents
Accounts receivable, net
Contributions receivable
Prepaid expenses

Totai Current Assets

Noncurrent Assets:
lnvestments
8eneficial interest held in trusts
Property and equipment, net

Total Noncurrent Assets
Total Assets

LIABILITIES AND NET ASSETS

Current Liahilities:
Accounts payable

Accrued payrall and related liabilities

Other liabilities
Bonds payable

Total Current Liabilities

Bonds payable, net of current portion
Deferred loans - NHHFA
Interest rate swap agreements

Total Liabilities

Net Assets:
Without donor restrictions
With donor restrictions

Total Net Assets
Total Liabilities and Net Assets

The accompanying notes are an integrat part of these financial statements.

WAYPOINT

December 31, 2019
{with comparative totals as of December 31, 2018)

2019
Without Donor With Donor 2019 2018
Restrictions Restrictions Total Total
$ 177479 & . $ 177,479 1,078,577
1,260,930 - 1,260,930 714,112
79,161 - 79,161 60,000
145,979 . 145,979 192,744
1,663,549 - 1,663,549 2,045,433
15,894,841 2,992,179 18,887,020 16,140,394
. 1,837,101 1,837,101 1,679,591
6,460,382 . 6,460,382 6,358,505
22,355,223 4,829,280 27,184,503 24,178,490
$ 28018772 5 4829280 S 28,848,052 26,223,923
$ 139382 & - $ 139,382 217,685
646,070 - 646,070 564,736 -
66,628 - 66,628 67,299
150,000 - 150,000 140,000
1,002,080 - 1,002,080 985,720
3,915,000 - 3,915,000 4,065,000
1,250,000 - 1,250,000 1,250,000
1,072,580 - 1,072,580 885,525 .
7,239,660 . 7,239,660 7,190,245
16,779,112 - 16,779,112 14,373,688
- 4,829,280 . 4,829,280 4,659,990
16,779,112 4,829,280 21,608,392 19,033,678
$ 24018772 § 4829280 $ 28,848,052 26,223,923
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WAYPQOINT
Consolidated Statement of Activities

For the Year Ended December 31, 2019
{with comparative totals for the year ended December 31, 2018)

/
2019 .
*Withaut Donor With Donor 2019 2018
Restrictions Restrictions Total Total
SUPPORT AND REVENLUE:
Support: ’
Government grants $ 5,486,443 $ . 16,056 ) 5,502,499 $ 5,401,404
Contributions 426,853 869,431 1,296,284 1,722,592
In-kind contributions 87,864 - 87,864 94,633
income from spectal events, net _ 487,018 - 487,018 369,175
. Revenue: )
Service fees 5,524,270 - 5,524,270 5,422,960
Other 65,971 - 65,971 64,715
et assets released from restriction:
Program releases 1,194,247 (1,194,247} - -
Endowment releases : 74,751 {74,751} .- -
Endowment transfer to support operations 627,685 - 627,685 661,375
Total Suppost and Revenue . 13,975,102 {383,511) 13,551,591 13,735,854
OPERATING EXPENSES:
Program services 12,085,191 Lo 12,086,191 11,550,792
Management and general 1,308,438 - 1,308,438 1,380,172
Fundraising 517,402 - 517,402 427,546
Total Operating Expenses 13,512,031 - 13,912,031 13,358,510
Change in net assets before
non-operating ltems 63,071 {383,511) . (320,440)° 378,344
NON-OPERATING ITEMS: ,
Investment Income {loss) 2,985,010 395,291 3,380,301 {1,006,030)
Urwealized galn (loss) on interest rate swap . {187,054) - {187,054) 176,817
Change in beneficial interest - 157,510 157,510 {188,315}
Interest Income ’ 1,851 - 1,851 1,608
Endowment transfer to support cperations {627,685} - {627,685) {661,375)
Tota! Non-Operating tems 2,172,122 552,801 2,724,923 {1,677,295)
Change in net assets : 2,235,193 169,290 2,404,483 (1,298,951)
Net Assets, Beginning of Year, as restated (NOTE 19)° 14,543,919 4,659,990 15,203,909 20,332,629
Net Assets, End of Year S 16,779,112 S 4,829,280 § 21,608,392 $ 19,033,678

The accompanying notes are an integral part of these financial statements.
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Personnef expense:
Salaries and wages
Employee benefits
Payroll related costs
Mileage refmbursement
Contracted services
Subtotal personnel expense

Accounting

Assistance to individuals
Communications

Conferences, conventions, meetings
Depreciation

In-kind contributions

Insurance

Interest

Legal

Membership dues

Miscellaneous

Occupancy

Printing and publications

Rental and equipment maintenance
Supplies

Travel

LS

Total Functional Expenses

WAYPOINT

Consolidated Statement of Functional Expenses

Fdr the Year Ended December 31, 2019

(with comparative totals for the year ended December 31, 2018)

Program
ervices

5 6,901,838
886,121
861,733
425,994
527,006

9,602,692

716,800
139,255
43,489
326,931
88,014
65,690
251,532

22,789
30,221
543,136
29,318
89,746
80,964
50,614

$_ 12,086,191

Management
and General

S 814,197
84,083

72;205

931

74,153
1,045,569

31,699

8,358
5,949
39,920

9,585
67,874
20,671

1,916
14,869
29,481

2,803
24,229

3,366

2,149

§ 1308438

Fundrajsing

$ 340,669
24,372
27,088

199
54,573

—_—

446,901

4,741
3,600

2,597

3,152
1,959
13,070
29,732
6,542
5,098
9

$ 517,402

2019 -
Total

S B,055,704
. 994,576
961,026

- 427,124
655,732
11,095,162

31,699
716,800
152,354

58,038
366,851

88,014

77,872
319,406

20,671

27,857

47,043
585,687

61,853
120,517

89,425

52,772

$ 13012031

The accompanying notes are an integral part of these financial statements.
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2018
Jotal

b3 7,780,410
827,827
834,465
445,083
662,720

10,550,505

28,700
718,608
166,740
56,018
334,662
94,633
74,104
317,772
3,949
29,992
40,193
548,507
91,540
122,782
115,040

64,765
$ 13,358,510




WAYPOINT
Consolidated Statement of Cash Flows

For the Year Ended December 31, 2019
(with comparative totals for the year ended December 31, 2018)

2019 2018

Cash Flows From Qperating Actlvlties: )

Change in net assets S 2,404,483 S ' (1,298,951)
Adjustments to reconcile change in net assets

to net cash from operating activities:

Depreciation : 366,851 334,662
Contributions restricted for endowment _ - (16,717)
Realized {gain) loss on investments {129,565) {136,619)
Unrealized (gain) loss on investments . (2,805,664) 1,688,070
Change in beneficial interest in trusts (157,510) 188,315
Change in interest rate swap 187,055 (176,817)
Inclusion of new entity in consolidated financial statements 20,085 -
Changes in operating assets and liabilities:
Accounts receivable ’ (546,818) 170,636
Contributions receivable {19,161) {20,000}
Prepaid expenses 46,765 48,802
Accounts payable (78,303} 122,018
Accrued payroll and related liabilities 81,334 (101,766) .
Other liabilities (671) {1,763)
Net Cash Provided {Used} By Operating'Activities . {631,119) 799,870
Cash Flows From Investing Activities:
Purchases of investments (511,347) (693,481)
Proceeds from sale of investments . 699,950 ’ 631,845
Purchase of fixed assets (318,582} {426,805)
Net Cash Used By Investing Activities (129,979) (488,441)
Cash Flows From Financing Activities:
Contributions restricted for endowment - 16,717
Payment of long-term debt ) {140,000) {140,000)
Net Cash Used By Financing Activities {140,000} {123,283)
Net Change in Cash and Cash Equivalents ' . (501,098) 188,146
Cash and Cash Equivalents, Beginning . - 1,078,5"17 890,431
Cash and Cash Equivalents, Ending S 177,479 S 1,078,577

SUPPLEMENTAL INFORMATION:
Interest paid S 319,406 . 3 317,772

The accompanving notes are an integral part of these financial statements.
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WAYPOINT !
Notes to Consolidated Financial Statements

For the Year Ended December 31, 2019

Organization

Waypoint {the Organization) is a nonprofit organization, founded in 1850, that
currently aids more than 20,000 individuals, statewide, through an array of social
services.

’

These services span the life cyce from prenatal to seniors, and can be grouped into the
following categories:

Early Childhood — Family Support & Education Services

Over 4,500 parents received education and support to improve parenting, strengthen
families, prevent child abuse and neglect, and ensure healthy development of
children. Over 500 young children starting life at a disadvantage received critical
services to ensure a good beginning and to optimize their chance for life-long success.
Some of the programs focused on early childhood include:

Early Support and Services — Early Support and Services provides family-centered
support” and therapies to infants and toddlers who have developmental
disabilities, delays or are at risk of developmental delays. Services work to
optimize babies’ cognitive, physical, emotional and social development, and
chance for success. Services are provided in the child’s natural environment
(home, day care, playground, etc.).

Home Visiting Services — A number of different prevention programs are offered
in the home during those critical early years of a child’s life. A spectrum of services

. includes support to new mothers and those struggling to parent; services for
children with chronic health conditions; prenatal services for babies being born at
a disadvantage into low-income families; and programs to encourage positive
early parent/child refationships and promote optimal early childhood devel-
opment. Services are provided by nurses, social workers, developmental
specialists, occupational therapists, health educators, and home visitors.

Adoption — A licensed child-placing agency, the Organization has been forming
families through adoption since 1914. The Organization’s adoption professionals
provide home studies and adoption services for families looking to adopt and
provide counselling and support to birthparents who are considering the adoption
option.




Children, Youth, and Family - intervention and Treatment Programs

The Organization contracts with the State of New Hampshire, the federal government, '
and insurance companies, to provide a continuum of services for children, adolescents
and young adults. Programs are delivered in the home, schools, or community, and
include mental health counseling and substance abuse treatment, as well as a
complex system of family stabilization and preservation programs, child protection
services, and services for at-risk youth. Some of the programs include: '

Foster care — The Organization works with the State of New Hampshire in placing
children who have been rescued from dangerous home environments, into safe,
stable, loving homes. The Organization recruits and supports foster families and
works to facilitate permanency for each child.

Home Based Services — The Organization has a number of programs provided in the
family home that-are designed to help families who are struggling through daily
life - where children are at risk. Services work to thwart domestic violence, rebuild
families, and to improve family functioning. The Organization empowers families
with the skills and resources they need to provide for their children and become
self-sufficient.

Runaway and Homeless Youth Services

The Organization is the sole provider of services for runaway and homeless youth in
Manchester and the Seacoast. A full spectrum of services features outreach to at-risk
youth that includes survival aid on the streets and basic needs fulfillment at the drop-
in center, as well as crisis intervention, educational and vocational advocacy, housing,
and case management. The Organization also provides behavioral health and
substance use counseling where needed. The Organization works with school systems,
police, and other agencies in addressing the needs of New Hampshire’'s homeless
youth,

Senior Care and independent Living

The Organization helps seniors and individuals with chronic illness or disability to live
at home safely and with dignity, and to maintain quality of life. Under the titfe of Home
Care, services are delivered by homemakers, companions, personal care service
providers, and LNAs. The Organization’s caregivers go to client homes to help with
everything from cooking and cleaning to personal hygiene, medication reminders,
mobility, travel to appointments, paying bills, help with daily tasks, and -
communication with family members.

Other Programs

Camp Spaulding — Since 1921, Camp Spaulding has helped campers from all types
of backgrounds enjoy the benefits of a traditional, resident camp experience. In
2015, the Organization formed a partnership with the YMCA of Greater Nashua
whereby the Organization will own the camp and the YMCA will handle daily




operations and summer programming. This collaboration will combine a 96-year
camp history, an exceptional facility, strong community support, and the expertise
of two premier New Hampshire nonprofit organizations.

The New Hampshire Children’s Lobby — Established in 1971, the New Hampshire
Children’s Lobby is the advocacy wing of Child and Family Services. The program’s
mission is to improve the lives of children and families through legislative, judicial,
and public policy initiatives. This combination of advocacy and direct service
practice uniquely positions the Organization to serve the best interest of New
Hampshire children.

The Children’s Place and Parent Education Center — The Children’s Place and-
Parent Education Center (TCP} in Concord, NH is a 501{cH{3} organization
incorporated in 1978 to provide both educational and-social programs and
services to strengthen and enrich the lives of families with children, two mohths
through six years old.

Significant Accounting Policies
Change in Accounting Principle

ASU 2014-09 Revenue from Contracts with Customers and 2018-08 Contributions
Received and Contributions Made ‘

The Organization has adopted Accounting Standards Update (ASU) No. 2014-09 - Revenue
from Contracts with Customers (Topic 606), as amended, and ASU No. 2018-08 Not-for-
. Profit Entities: Clarifying the Scope and the Accounting Guidance for Contributions Received
and Contributions Made (Topic 605), as management believes these standards improve
the usefulness and understandability of the Organization’s financial reporting.

ASU 2014-09 and 2018-08 have been implemented in 2019, and the presentation in these
consolidated financial statements has been adjusted accordingly. Analysis of various
provisions of these standards resufted in no significant changes in the way the Organization
recognizes revenue, and therefore no changes to the previously issued audited consolidated
financial statements {presented in these consolidated financial statements as comparative
financial information) were required on a retrospective basis. The presentation and
disclosures of revenue have been enhanced in accordance with the new standards.

ASU 2016-01 Equity Investments

In 2019, the Organization adopted Financial Accoﬁnting Standards Board Accounting
Standards Update {ASU) 2016-01, Financial Instruments — Overall (Subtopic 825-10):
Recognition and Measurement of Financial Assets and Financial Liabilities, which relates
to the accounting for equity investments, financial liabilities under the fair value option,
and the presentation and disclosure requirements for financial instruments.
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Principles of Consclidation

The consolidated financial statements include Waypoint,, Child and Family Reaity
Corporation, and The Children’s Place and Parent Education Center, commonly
controlled organizations. All inter-organization transactions have been eliminated.

Comparative Financial .'nfarmaﬁbn

The accompanying consolidated financial statements include certain prior-year
summarized comparative information in total, but not by net asset class. Such .
_ Information does not include sufficient detail to constitute a presentation in
conformity with accounting principles generally accepted in the United States of
America. Accordingly, such information should be read in conjunction with the audited
consolidated financial statements for the year ended December 31, 2018, from which
the summarized information was derived.

Cash and Cash Equivalents

All cash and highly liquid financial instruments with original maturities of three
months or less, and which are neither held for nor restricted by donors for long-term
purposes, are considered to be cash and cash equivalents. Cash and highly liquid
financial instruments invested for long-term purposes, including endowments that
are perpetual in nature, are excluded from this definition.

Accounts Receivable

Accounts receivable consists primarily of noninterest-bearing amounts due for
services and programs. The allowance for uncollectable accounts receivable is based
on historical experience, an assessment of economic conditions, and a review of
subsequent collections. Accounts receivable are written off when deemed
uncollectable, '

Contributions Receivable

Unconditional contributions that are expected to be collected within one year are
recorded at net realizable value. Unconditional contributions that are expected to be
collected in future years are initially recorded at fair value using present value
techniques incorporating risk-adjusted discount rates designed to reflect the
assumptions market participants would use in pricing the asset. In subsequent years,
amortization of the discounts is included in contribution revenue in the Consolidated
Statement of Activities. The allowance for uncollectable contributions Is based on
historical experience, an assessment of economic conditions, and a review of
subsequent collections. Contributions receivable are written off when deemed
uncollectable. Management has determined that contributions receivable are fully
collectable, therefore no allowance has been recorded.




investments

investment purchases are recorded at cost, or if donated, at fair value on the date of
donation. Thereafter, investments are reported at their fair values in the Consolidated
Statement of Financial Position. Net investment return/(loss) is reported in the
Consolidated Statement of Activities and consists of interest and dividend income,
realized and unrealized gains and losses, less external investment expenses.

The Organization maintains pooled investment accounts for its restricted
endowment. Realized and unrealized gains and losses are allocated to the individual
endowments based on the relationship of the market value of each endowment to
the total market value of the pooled investment accounts, as adjusted for additions
to or deductions from those accounts.

Beneficial interest Held in Trusts

The Organization is the beneficiary of perpetual charitable trusts. The beneficial
interest in trusts is reparted at its fair value, which is estimated as the fair value of the
underlying trust assets. Distributions of income from trust assets are restricted as to
use and are reported as increases in net assets with donor restrictions until expended
in accordance with restrictions. The value of the beneficial Interest in the trusts is
adjusted annually for the change in its estimated fair value. Those changes in value
are reported as increases in net assets with donor restrictions. The assets in the trusts
will never be distributed to the Organization. '

Property and Equipment

Property and equipment additions aver $1,000 are recorded at cost, if purchased, and
at fair value at the date of donation, if donated. Depreciation is computed using the
straight-line method over the estimated useful lives of the assets ranging from 5 to 50
years, or in the case of capitalized leased assets or leasehold improvements, the lesser
of the useful life of the asset or the lease term. When assets are sold or otherwise
disposed of, the cost and related depreciation is removed, and any resulting gain or
loss is included in the Consclidated Statement of Activities. Costs of maintenance and
repairs that do not improve or extend the useful lives of the respective assets are
expensed. Assets not in service are not depreciated.

The carrying values.of property and equipment are reviewed for impairment
whenever events or circumstances indicate that the carrying value of an asset may
not be recoverable from the estimated future cash flows expected to result from its
use and eventual disposition. When considered impaired, an impairment loss is
recognized to the extent carrying value exceeds the fair value of the asset. There were
no indicators of asset impairment in 2019 or 2018.
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Interest-Rate Swap

An interest-rate swap is utilized to mitigate interest-rate risk on bonds payable. The
related liability is reported at fair value in the Consolidated Statement of Financial
Position, and unrealized gains or losses are included in the Consolidated Statement of
Activities. '

Net Assets

Net assets, revenues, gains, and losses are classified based on the existence or
absence of donor or grantor-imposed restrictions. Accordingly, net assets and
changes therein are classified and reported as follows:

Net Assets Without Donor Restrictions — Net assets available for use in general
operations and not subject to donor {or certain grantor) restrictions. The Board
has designated, from net assets without donor restrictions, net assets for a board-
designated endowment.

Net Assets With Donor Restrictions — Net assets subject to donor- (or certain
grantor-) imposed restrictions. Some donor-imposed restrictions are temporary in '
nature, such as those that will be met by the passage of time or other events
specified by the donor. Other donor-imposed restrictions are perpetual in nature,
where the donor stipulates that resources be maintained in perpetuity while
permitting the Organization to expend the income generated by the assets in
accordance with the provisions of additional donor-imposed stipulations or a
Board approved spending policy. Donor-imposed restrictions are released when a
restriction expires, that is, when the stipulated time has elapsed, when the
stipulated purpose for which the resource was restricted has been fulfilled, or
both.

Revenue and Revenue Recognition

The Organization recoghizes contributions when cash, securities or other assets; an
unconditional promise to give; or a notification of a beneficial interest is received.
Conditional promises to give - that is, those with a measurable performance or other
barrier and a right of return - are not recognized until the conditions on which they
depend have been met. The Organization records special events revenue equal to the fair
value of direct benefits to donars, and contribution income for the excess received when
the event takes place.

A portion of the Organization’s revenue is derived from cost-reimbursable contracts and
grants, which are conditioned upon certain performance requirements and/ or the
incurrence of allowable qualifying expenses. Amounts received are recognized as revenue
when the Organization has incurred expenditures in compliance with specific contract or
grant provisions. Amounts received prior to incurring qualifying expenditures are re‘ported
as refundable advances in the Statement of Financial Position.
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Revenues derived from providing program services, including facility rentals, are
recognized as the services are provided. Revenue related to facility rentals is recognized
when the performance obligation of providing the space is satisfied. Program services fees
paid in advance are deferred to the period to which they relate. All other amounts paid in
advance are deferred to the period in which the underlying event or rental takes place.
Due to the nature and timing of the performance and/or transfer of services, certain
contract liabilities at December 31 of each year are recognized in the following year.

Donated Services and In-Kind Contributions

Volunteers contribute significant amounts of time to program services,
administration, and fundraising and development activities; however, the
consolidated financial statements do not reflect the value of these contributed
services because they do not meet recognition criteria prescribed by Generally
Accepted Accounting Principles. Contributed goods are recorded at fair value at the
date of donation. Donated professional services are recorded at the respective fair
values of the services received.

Advertising Costs

Advertising costs are expensed as incurred and are reported in the Consolidated
Statement of Activities and Consclidated Statement of Functional Expenses.

Functional Allocation of Expenses

. The costs of program and supporting services activities have been summarized on a
functional basis in the Consolidated Statement of Activities. The Consolidated
Statement of Functional Expenses presents the natural classification detail of
expenses by function. Accordingly, certain costs have been allocated among the
programs and supporting services benefited.

Measure of Operations

The Consolidated Statement of Activities reports all changes in net assets, including
changesin net assets from operating and non-operating activities. Operating activities
consist of those items attributable to the Organization’s ongoing programs and
services and include the Organization’s annual endowment transfer to support
operations. Non-operating activities are limited to resources outside of those
programs and services and are comprised of non-recurring gains and losses on sales
and dispositions, investment income, changes in the value of beneficial interests and
interest rate swaps.

Income Taxes

Waypoint and the Children’s Place and Parent Education Center have been recognized
by the Internal Revenue Service {IRS) as exempt from federal income taxes under
Internal Revenue Code [IRC) Section 501(a) as organizations described in IRC Section
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501(c}(3), qualify for charitable contribution deductions, and have been determined
not to be private foundations. Child and Family Realty Corporation is exempt from
federal income tax under Section 501{(a) of the Internal Revenue Code as an
organization described in Section 501{c)(25).

Each entity is annually required to file a Return of Organization Exempt from Income
Tax {Form 990} with the IRS. In addition, each is subject to income tax on net income
that is derived from business activities that are unrelated to their exempt purpose. In
2019 and 2018, Waypoint was not subject to unrelated business income tax and did
not file an Exempt Organization Business Income Tax Return (Form 990-T) with the
IRS.

Estimates

The preparation of consolidated financial statements in conformity with Generally

- Accepted Accounting Principles requires estimates and assumptions that affect the

reported amaunts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the consolidated financial statements, and the reported
amounts of revenues and expenses during the reporting period. Actual results may
differ from those estimates, and those differences could be material.

Financial Instruments qnd Credit Risk

Deposit concentration risk is managed by placing cash accounts with financial
institutions believed to be creditworthy. At times, amounts on deposit may exceed
insured limits. To date, no losses have been experienced in any of these accounts.
Credit risk associated with accounts and contributions receivable is considered to be
limited due to high historical collection rates. Investments are exposed to various risks
such as Interest rate, market, and credit risks. Due to the level of risk associated with
certain investment securities, it is at least reasonably possible that changes in the
values of investment securities will occur in the near term and that such change could
" materially affect the amounts reported in the Consolidated Statement of Financial

Position. Although the fair values of investments are subject to fluctuation on a year-

to-year basis, the Investment Committee believes that the investment policies and
. guidelines are prudent for the long-term welfare of the Organization.

. Fair Value Measurements and Disclosures

Certain assets and liabilities are reported at fair value in the consolidated financial
statements. Fair value is the price that would be received to sell an asset or paid to
transfer a liability in an orderly transaction in the principal, or most advantageous,
market at the measurement date under current market conditions regardless of
whether that price is directly observable or estimated using another valuation
technique. Inputs used to determine fair value refer broadly to the assumptions that
market participants would use in pricing the asset or fiability, including assumptions
about risk. Inputs may be observable or unobservable. Observable inputs are inputs




that reflect the assumptions market participants would use in pricing the asset or
liability based on market data obtained from sources independent of the reporting
entity. Unobservable inputs.are inputs that reflect the reporting entity’s own
assumptions about the assumptions market participants would use in pricing the asset
or liability based on the best information available. A three-tier hierarchy categorizes
the inputs as follows:

Level 1 - Qudted prices {unadjusted) in active markets for identical assets or
liabilities that are accessible at the measurement date.

tevel 2 — Inputs other than quoted prices included within Level 1 that are
ohservable for the asset or liability, either directly or indirectfy.AThese include
quoted prices for similar assets or liabilities in active markets, quoted prices
for identical or similar assets or liabilities in markets that are not active, inputs
other than quoted prices that are obsérvable far the asset or liability, and
market-corroborated inputs. '

Level 3 - Unobservable inputs for the .asset or liability. In these situations,
inputs are developed using the best information available in the
circumstances.

In some cases, the inputs used to measure the fair value of an asset or a liability might
be categorized within different levels of the fair value hierarchy. In those cases, the
fair value measurement is categorized in its entirety in the same leve! of the fair value
hierarchy as the lowest level input that is significant to the entire measurement.
Assessing the significance of a particular input to entire measurement requires
judgment, taking into account factors specific to the asset or liability. The
categorization of an asset within the hierarchy is based upon the pricing transparency
of the asset and does not necessarily correspond to the assessment of the qguality,
risk, or liquidity profile of the asset or liability.

When available, the Organization measures fair value using Level 1 inputs because
they generally provide the most reliable evidence of fair value. However, Level 1
inputs are not available for certain assets and liabilities that the Organization is
required to measure at fair value (for example, unconditional contributions receivable
and in-kind contributions). '

The primary uses of fair value measures in the Organization’s consolidated financial
statements are:

e Initial measurement of noncash gifts, including gifts of investment assets and
unconditional promises to give.
» Recurring measurement of endowment investments {Note 6) — Level 1.

e Recurring measurement of beneficial interests in trusts (Note 7} - Level 3.
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e Recurring measurement of line of credit (Note 9) — Level 2.

s Recurring measurement of bonds payable and interest réte swap {Note 10) -
Level 2.

e Recurring measurement of deferred loans (Note 11) — Level 2.

The carrying amounts of cash and cash equivalents, accounts and contributions
receivable, prepaid expenses, accounts payable, accrued payroll and related liabilities,
and other liabilities approximate fair value due to their short-term nature.

New Accounting Standards to be Adopted in the Future

Leases

In February 2016, the Financial Accounting Standards Board issued ASU 2016-02,
Leases. The ASU requires all leases with lease terms more than 12 months to be
capitalized as a right of use asset and lease liability on the Statement of Financial
Position at the date of lease commencement. Leases will be classified as either finance
teases or operating leases. This distinction will be relevant for the pattern of expense
recognition in the Statement of Activities. This ASU will be effective for the
Organization for the year ending December 31, 2021. The Organization is currently in
the process of evaluating the impact of adoption of this ASU on the financial
statements.
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3. Liquidity and Availability

Financial assets available for general expenditure, that is, without donor or other
restrictions limiting their use, within one year of the date of the Consolidated
Statement of Financial Position, are comprised of the following at December 31, 2019:

Financial assets at year end:

. Cash and cash equivalents s 177,479
Accounts receivable, net 1,260,930
Contributions recelvable 79,161
nvestments : ] 18,887,020
Beneficial interest held in trusts , 1,837,101

Total financlal assets 22,241,651

Less amounts not available to be used within one year:

Net assets with donor restrictions 4,829,280
Less:
Net assets with purpose restrictions to be met in fess than a year {538,689)
Donor-restricted endowment subject to spending pollcy rate {4.00%)
and appropriation {98,140) 4,192,451
Board-designated endowment 15,894 841
Less: Board-designated endowment annual spending
policy rate (4.00%) {563,860) 15,330,981
Less total amounts not available to be used within one year 19,523,432
Financial assets available to meet general expenditures
over the next year S 2,718,259

Endowment funds consist of donor-restricted endowments and funds designated by
the Board to function as endowments. Income from donar-restricted endowments is
restricted for specific purposes. The portion of endowment funds that are perpetual
in nature are not available for general expenditure.

Board-designated endowment is subject to an annual spendin;g rate as determined by
the Board. Although there is no intention to spend from board-designated
endowment {other than amounts appropriated for general expenditure as part of the
Board's annual budget approvai and appropriation), these amounts could be made
available if necessary.

As part of its liquidity management plan, the Organization also has a $1,500,000
revolving line of credit available to meet cash flow needs.
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Accounts Recelvable

Accounts receivable consist of the following at December 31, 2019 and 2018:

+ 2019 2018
Receivable Allowance ©  Net Receivable  Allowance Net
Grants receivable S 678,502 § - S £678502 $ 3719362 $ - $ 379,362
Fees for sendce 584,728 {2,300) 582,428 338,650 {3,900} 334,750
Total $ 1263230 $ (2,300) $ 1,260,930 $ 718012 $ (3,900} $ 714,112

Prepaid Expenses

Prepaid expenses at year end relate primarily to prepaid insurance and contracts.

Investments

Investments at fair value consist of mutual funds totaling $18,887,020 and
$16,140,394 at December 31, 2019 and 2018, respectively. During 2019, the
Organization recognized $2,935,229 of net gains and losses on investments. Of that
amount, $2,935,229 was recognized on investments of equity securities held at
December 31, 2019.

Under the terms of the Organization’s line of credit agreement (Note 9), the
Organization has agreed not to pledge these investments as security on any other

debt.

The Organization’s policy is to avail itself of a Board-approved percentage of
investment income for operations with any remaining interest, dividends, or
appreciation reinvested. The spending policy approved by the Board of Trustees for

.2019 was 4.25% of the average fair market value of all investments over the previous

twelve quarters.

As discussed in Note 2 to these consolidated financial statements, the Organization is
required to report its fair value measurements in one of three levels, which are based
on the ability to observe in the marketplace the inputs to the Organization’s valuation
techniques. Level 1, the most observable level of inputs, Is for investments measured
at quoted prices in active markets for identical investments as of the December 31,
2019. Level 2 is for investments measured using inputs such as quoted prices for
similar -assets, quoted prices for the identical asset in inactive markets, and for
investments measured at net asset value that can be redeemed in the near term. Level
3 is far investments measured using inputs that are unobservable, and is used in
situations for which there is little, if any, market activity for the investment.
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The Organization uses the following ways to determine the fair value of its
investments: ‘

Mutual funds: Determined by the published value per unit at the end of the
last trading day of the year, which is the basis for transactions at that date.

Beneficial Interest Held in Trusts

The Organization is the sole beneficiary of three funds that are administered by the
New Hampshire Charitable Foundation {(NHCF). Income from the funds is to provide
assistance to children attending Camp Spaulding and for capital improvements to the
camp. The fund resolution provides that distributions from the funds can be made at
the discretion of the NHCF Board of Directors.

At December 31, 2019 and 2018, the fair market value of the funds, which
approximates the present value of future benefits expected to be received, was
$858,994 and $800,624, respectively.

In addition, the Organization has a split-interest in three charitable remainder trusts.
The assets are held in trust by banks as permanent trustees of the trusts. The fair value
of these beneficial interests is determined by applying the Organization's percentage
interest to the fair value of the trust assets as reported by the trustee.

Percentage
Trust Interest 2019 2018
Greenleaf 100% S 384,004 S 350,806
Spaulding 100% 332,956 297,837
Cogswell 50% 261,147 230,324
Total S 978,107 S 878,967

Beneficial interest held in trusts is reported at fair value, which is estimated as the
present value of expected future cash inflows on a recurring basis. As discussed in
Note 2, the valuation technigue used by the Organization is a Level 3 measure because
there are no observahle market transactions.
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10.

" Property, Equipment, and Depreciation

Property and equipment is comprised of the following at December 31, 2019 and
2018:

2019 - 2018
Land and land improvements S 1,114849 - S 1,114,949
Buildings and improvements 8,862,063 8,335,089
Fumiture, fixtures, and equipment 843,251 796,686
Vehicles 107,581 107,581
Software ' . 377,333 285,372
Construction in progress 5,415 38,870
Subtotal ' 11,310,592 10,678,547
Less accumulated depreciation (4,850,210} (4,320,042)
Total ' $ . 6,460,382 $ . 6,358,505

Line of Credit

The Organtzation has a $1,500,000 revolving line of credit agreement with a bank. The
line of credit expired on June 30, 2019 and was extended through June 30, 2020. The
line is secured by a first lien on accounts receivable, double negative pledge on all

" investments of the borrower, and carries a variable rate of interest at the Wall Street

Journal prime rate (4.75% at December 31, 2019}, adjusted daily. At December 31,
2019, the balance on this line of credit was $529.

Bonds Payable

During 2007, the New Hampshire Health and Education Facilities Authority (the
“Authority") sold $5,540,000 of its Revenue Bonds, Child and Family Services Issue,
Series 2007, and loaned the proceeds of the bonds to the Organization to refund its
Series 1999 Series Bonds and to finance certain improvements to the Crganization's
facilities. The Series 2007 Bonds were issued with 3 variable interest rate determined
on a weekly basis. Prior to issuing the Bonds, the Organization entered into an interest
rate swap agreement (the "Swap Agreement") with Citizens Bank of NH {the "Counter-
party") for the life of the bond issue to hedge the interest rate risk associated with the
Series 2007 Bonds. The interest rate swap agreement requires the Organization to pay
the Counterparty a fixed rate of 3.915%; in exchange, the Counterparty will pay the
Organization a variable rate on the notional amount based on the 67% of one month
LIBOR. Counterparty payments to the 'Organization were intended to offset
Organization payments of variable rate interest to bond holders. Counterparty credit
warthiness and market variability can impact the variable rates received and paid by
the Organization, with the potential of increasing Organization interest payments. As
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a result, the cost of the interest rate swap for 2019 and 2018 is added to interest
expense in the Consolidated Statement of Functional Expenses. The bonds mature in
2038 and can be repaid at any time.

The Organization is-required to include the fair value of the swap in the Consolidated
Statement of Financial Position, and annual changes, if any, in the fair value of the
swap in the Consolidated Statement of Activities. For example, during the bond's 30-
year holding period, the annually calculated value of the swap will be reported as an
asset if intérest rates increase above those in effect on the date of the swap was
entered into {and as an unrealized galn in the Consol;dated Statement of Activities),
which will generally be indicative that the net fixed rate the Organization is paying on
the swap is below market expectatlons of rates during the remaining term of the
swap. The swap will be reported as a liability (and as an unrealized loss in the Consoli-
dated Statement of Activities) if interest rates decrease helow those in effect on the
date the swap was entered into, which will generally be indicative that the net fixed
rate the Organization is paying on the swap is above market expectations of rates
during the remaining term of the swap The annual accountlng adjustments of value
changes in the swap transaction are non-cash recognition’ requirements, the net
effect of which will be zero at the end of the bond's 30-year term. At December 31,
2019 and 2018, the Organization recorded the swap liability position of $1,072,580
and $885,525, respectively. During 2009, there occurred a downgrading of the credit
rating of the Counterparty to the letter of credit reimbursement agreement, which
triggéred a mandatory tender of the Series 2007 Bonds in whole and a temporary
conversion of one-hundred percent of the principal amount to a bank purchase mode
under the terms of said letter of credit reimbursement agreement. Since It became
evident that the credit markets would not soon return to normalcy, the Organization
elected to convert the Series 2007 Bonds from a weekly rate mode to a bank purchase
mode. This new bank purchase mode created a rate period in which the Series 2007

- Bonds bear interest at the tax adjusted bank purchase rate of 68% of the sum of the
adjusted period LIBOR (30 day) rate and 325 basis points. The bank purchase mode
commenced on luly 31, 2009 and expired on July 31, 2014; however, the expiration
date was extended by the Counterparty and the Organization had the option to
convert back to the weekly rate mode. The Series 2007 Bond documents require the
Organization to comply with certain financial covenants. As of December 31, 2013,
the Organization was in compliance with these covenants. :
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12.

The following is a summary of future payments on the previously mentioned bonds
payable:

Year Amount
2020 .8 150,000
2021 160,000
2022 : 165,000
2023 175,000
2024 180,000
Thereafter 3,235,000
Total S 4,065,000

Deferred Loans - NHHFA

Note payable to the-New Hampshire Housing and Finance Authority dated June 7,
2005. The face amount of the note is $550,000, does not require the payment of
interest, and is due in 30 years. The note is secured by real estate located in Dover,

New Hampshire.

Note payable to the New Hampshire Housing and Finance Authority dated May 22,
2007. The face amount of the note is $700,000, does not require the payment of
interest, and is due in 30 years. The note is secured by real estate located in

Manchester, New Hampshire.

Endowment Funds

The Organization’s endowment consists of various individual funds established for a

_ variety of purposes. Endowment includes both donor-restricted funds and funds

designated by the Board of Trustees to function as endowments. As required by
Generally Accepted Accounting Principles, net assets associated with endowment
funds, including funds designated by the Board of Trustees to function as
endowments, are classified and reported based on the existence or absence of donar-

imposed restrictions.
Board-designated Endowment

As of December 31, 2019, the Board of Trustees had designated $15,894,841 of net
assets without donor restrictions as a general endowment fund to support the mission

of the Organization.
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Donor-designated Endowments

The Board of Trustees of the Organization has interpreted the Uniform Prudent
Management of Institutiona! Funds Act {(UPMIFA) as requiring the preservation of the
fair value of the original gift as of the gift date for donor-restricted perpetual
.endowment funds, absent explicit donor stipulations to the contrary. As a result of
this interpretation, the Organization classifies as perpetually restricted net assets
(a) the origihal value of gifts donated to the endowment, (b) the original value of
subsequent gifts to the endowment, and (¢} accumulations to the endowment made
in accordance with the direction of the applicable donor gift instrument at the time
the accumulation is added. The remaining portion of the donor-restricted endowment
fund thatis not classified as perpetually restricted is classified as net assets with donor
restrictions until those amounts are appropriated for expenditure by the Organization
in a manner consistent with the standard of prudence prescribed by UPMIFA. in accor-
dance with UPMIFA, the Organization considers the following factors in making a
determination to appropriate or accumulate donor-restricted endowment funds:
(1) the duration and preservation of the various funds, (2) the purposes of the donor-
restricted endowment funds, {3) general economic conditions, (4) the possible effect
of inflation and deflation, (5)the expected total return from income and the
appreciation of investments, {6) other resources of the Organization, and (7) the
Organization’s investment policies.

Funds with Deficiencies

The Organization considers a fund to be underwater if the fair value of the fund is less
than the sum of (a) the original value of initial and subsequent gift amounts donated to
the fund and {b) any accumulations to the fund that are required to be maintained in
perpetuity in accordance with the direction of the applicable donor gift instrument. The
Organization complies with UPMIFA and has interpreted UPMIFA to permit spending
from underwater funds in accordance with prudent measures required under the law.
The Organization had no underwater endowment funds at December 31, 2019.

Investment Policy

The Organization has adopted an investment and spending policy to ensure a total
return {income plus capital change) necessary to preserve and enhance the principal
of the fund and, at the same time, provide a dependable source of support for current
operations and programs. The withdrawal from the fund in support of current
operations is expected to remain a constant percentage of the total fund, adjusted for
new gifts to the fund.

In recognition of the prudence required of fiduclaries, reasonable diversification is
sought where possible. Experience has shown financial markets and inflation rates are
cyclical and, therefore, contro! of volatility will be achieved through investment styles.
Asset allocation parameters have been developed for various funds within the
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13.

structure, based on investment objectives, liquidity needs, and time horizon for
intended use.

Measurement of investment performance against policy objectives will be computed
on a total return basis, net of management fees and transaction costs. Total return is
defined as dividend  or interest income plus realized and unrealized capital
appreciation or depreciation at fair market value.

Spending Policy

. The Organization’s spending policy rate in 2019 was 4.25% of the average total

endowment value over the trailing 12 quarters with a 1% contingency margin. This

_includes interest and dividends paid out to the Organization.

The net assef composition of endowment net assets as of December 31, 2019 and
changes In endowment net assets for the year ended December 31, 2019 are as

follows: .
WAth Donor Restriciions - Total Het

Without Donor Purpose Curedathe Pempatudlty Endowrnent

. Residctiony Bestdted Aporeciation Besticted Joxal Austs
Endowment net assats, beginning of vear $ 14007444 $ . $ 453544 § 1679406 'S 2131950 5 16,140394
Contributions 66,325 - - . - - , 66325
Approgriations Trom endowment {625,249) - (r4,751) - {74,751} (200,000}
Temparary appropsation for
purpose-restricted net assets (538,689) 538,689 - 533,609 -
Investmont [ncoms, it 2,985,010 - 395291 - 395,291 3,380,301
Endowment net assets, end of year S 15804841 $ 533,689 . 5 774,084 $ 11579,‘4‘06 $ 2992179 § 1REA7020
Net Assets

Net assets without donor restriction are comprised of the following at December 31,
2019 and 2018:

2019 2018
Undesignated net assets $ 884271 $§ 366,244
Board designated endowment 15,894,841 14,007,444
Total $ 16,779,112 S 14,373,688
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Net assets with donor restrictions are comprised of the following at December 31,
2019 and 2018: '

_ 2019 2018
Subject to expenditure for specified purpose:
Camp’ $ 71,265 S 113,699
Chiid abuse prevention 98,265 153,836
Family counseling’ 9,398 14,160
Family resource center 34,569 -
Homecare 111,587 92,430
Human trafficking 10,000 30,000
IT and other projects 108,522 208,891
Teen and youth . 95,083 234,433
538,689 847,449
Endowment:
Accumulated earnings restricted by donors for:
General operations 176,893 131,716
Camp operations 198,902 © 92,896
Other purposes 398,289 228,932
774,084 453,544
Original gift restricted by donors for:
General operations ’ 133,407 133,407
Camp operations 548,988 548,988
Other purposes 997,011 : 997,011
1,679,406 1,679,406
Total restiicted endowment 2,453,490 2,132,950
Not subject to spending policy or appropriation: )
Beneficial interest in trusts 1,837,101 1,679,591
Total S 4,829,280 S 4,659,990
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Net assets were released from donor restrictions by incurring expenses satisfying the
restricted purpose or by occurrence of the passage of time or other events specified
by the donors as follows for the year ended December 31, 2019:

Satisfaction of purpose restrictions:
Camp
Child abuse prevention
‘Family counseling
Family resource center
Homecare
Human trafficking
iT and other projects
Teen and youth

Restricted-purpose spending-rate
distributions and appropriations:
General operations
Camp operations
Other purposes

.Total

14. Assistancé to Individuals

$ 119,417
150,071
41,834

2,211
295,499
50,000
312,866
222,349

. 1,194,247

11,268
27,788
35,694
74,751

S 1,268,998

The $716,800 in “Assistance to individuals” {see Consolidated Statement of Functional
Expenses) is comprised of the following (rounded to the nearest thousand):

Payment to parents of foster children

Housing assistance to youth at risk of homelessness

Gift cards provided to families during holiday season

Food for at risk youth

Other assistance such as medical, childcare,
transportation, and family activities

Total

15. Functionalized Expenses

$ 302
144

- 59
25

186

S 716

The consolidated financial statements report certain categories of expenses that are
attributed to more than one program or supparting function. Therefore, expenses
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16.

17.

18.

19.

20.

require allocation on a reasonable basis that is consistently applied. The expenses that
are allocated include clerical, {T, and administration, which are allocated to program
and supporting services based primarily on a percentage of personnel costs related to
programs and supporting services.

Defined Contribution Plan

The Organization maintains a 403{b) Thrift Plan (the Plan). The Plan is a defined
contribution plan that all eligible employees may immediately make elective
participant contributions to upon hire. A pretax voluntary contribution is permitted
by employees up to limits imposed by the Internal Revenue Code and other limitations
specified in the Plan. There were no contributions made to the plan by the
Organization for the years ended December 31, 2019 and 2018, respectively.

Operating Leases

The Organization leases office space under the terms of non-cancellable lease agree-

* ments that expired at various times during 2019. The Organization also rents

additional facilities on a month to month basis. Rent expense under these agreements
totaled $182,763 and $182,368 for the years ended December 31, 2019 and 2018,
re_spectively.

Related Party Transactions

The Organization procures a portion of their'legal services from a local law firm that
employs an attorney who also serves on the Organization’s Board of Directors. The
attorney board member does-not personally perform the legal services. For the year

_ ended December 31, 2019, the total legal expense from related parties was $15,680.

Prior Period Restatement

Beginning net assets for 2019 have been increased by $170,231 to include the assets,
liabilities, and net assets of The Children’s Place and Parent Education Center, which
is now included in these consolidated financial statements. On November 1, 2019
Waypoint’s Board of Directors took over responsibility for this organization. The
comparative totals that are presented with these consolidated financial statements
have not been restated.

Concentration of Risk

The majority of the Organization’s grants are received from agencies of the State of
New Hampshire. As such, the Organization's ability to generate resources via grants is
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dependent upon the economic health of that area and of the State of New Hampshire.
An economic downturn could cause a decrease in grants that coincides with an
increase in demand for the Organization's services.

Subsequent Events

Subsequent events have been evaluated through May 26, 2020, the date the
consolidated financlal statements were available to be issued.

The COVID-19 outbreak in the United States (and across the globe} has resulted in
economic uncertainties. The disruption is expected to be temporary, but there is
considerable uncertainty around the duration and scope. The extent of the impact of
COVID-19 on our operational and financial performance will depend on certain .
developments, including the duration and spread of the outbreak, impact on our
individuals served, employees, and vendors, all of which are uncertain and cannot be
predlcted At this point, the extent to which COVID-19 may impact our financial
condition or results of operatlons is uncertain. In response to the impact that COVID-
19 has had on our Organization, a Paycheck Protection Program (PPP} Loan was
applied for, and $1,741,500 received on April 24, 2020.
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Saleries and wages

Emgloyes benslits

Payroll related tosts

Miteage reimbursement

Centracted sendces

Accounting

Assistance to inzhicuzly

Communications

Conferences, conventions,
meetings

Depreciation

in-Ydnd contributions

insurance

interest

Legal

Membership dues

Mszellznans

Ocrupancy

Printing and pubcations

Rental and equipment
malntensnce

Supplies

Trave)

Total

WAYPOINT

Consoclidated Schedule of Operating Expenses
For the Year Ended December 31, 2019

Child Abnrse Adopont
Teen Tresirnent Chird (1] Mantgement
Farmily and & Family Abuse Early Pragrancy Child Sumnmar Toal end 2019
Coungeling Youth Soengshening Prevertion Iniervention Homecars  Cowngeling Advocaey Comp Prpgram Genersl fundryising Tot

$ 192633 § Bi11,578 § 1,?97,st § 1565113 § 359348 5 1758488 § - 88632 § 121616 § 7.148 § 6,901,838 $ 814197 § 340660 § 8,056,704

36,392 12341 25%,330 124,471 31,139 198,672 11097 3,730 1,221 886,121 84,033 min 994,576

55,623 95,590 231,536 195,954 42,973 20,779 3,016 §.631 629 861,733 TL208 27,088 951,026

4,517 37,961 230,948 65,254 1L254 63,078 1,716 03 53 425,994 931 199 417,124

10,066 53,084 85,374 138,533 25,490 26,769 6,713 5,386 174,591 517,006 74,153 $4,573 655,732

- - - - . - - - . - - 11,699 - ILEN9

57 23,226 355,252 115,078 ) - 7,614 . 6,985 716,800 . . 716,800

4283 37,250 17,355 15,008 5,136 16,498 1549 1313 453 139,255 B358 4,741 152,354

1,480 5,540 45918 s887 B68 9,187 150 16,987 i 48,489 5,949 1,600 58,038

8408 130,051 49,246 A4, 442 8,208 408 4,804 2,402 70,762 326,931 39,910 P : 365,851

- 45,647 42,357 . . - - - - 23,014 - . 88,014

4,078 11,053 2,357 17,108 33717 10448 03 50 210 65,590 9,585 1,597 T1an

13,973 39,926 81,843 7.6 13,974 13974 7,988 3,993 1,996 51,532 67,874 - 319,406

(7,226} . - - . 7826 - - - - 20,671 - 20571

5,859 1,530 2,425 8,235 kh1) 3,456 170 . 767 112 12,789 1,916 3152 17857

- (28,712) 3,212 3,536 8,736 2,618 33,253 5,685 234 658 30,221 14869 1859 47,049

58,958 191,947 163,147 105,733 11,823 6580 T 3,108 3,915 1,628 543,136 19,481 13,0070 $85,687
1,565 4,042 3,524 10,568 1356 5734 L0200 951 158 19,318 180 8,732 61853 .

{692) 14,221 28,684 28,300 4,936 11,373 1,754 L414 756 29,746 W29 6,542 120,517

10,530 32,348 19,132 13321 1,185 3,297 502 574 75 0,584 3,366 5.09% 29,429

3,779 11,015 8,192 14,603 851 - 113 438 424 50,614 2,149 9 52.772

s 574853 0§ 1891710 § 3423407 § &65!‘107 $ 535,729 H &39‘5725 $ 154918 § 174314 S5 26B107 § 12085191 § 1,308,438 4 517402 S 139 1

See Independent Auditors’ Report.
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Stlaries and wages

Employes Denefits -

Payroll related costy

Mileage reimbursement

Contracted services

Accounting

Adgittancs to indhviduals

Commuaicatons

Corfarences, convemions,
mestings

Depreciation

In-kind contributions

Irstrance

Interest

Legal

Mambarship duss

Miscellaneous

Occupancy

Printing and publicstions

Remal and equipment
MAIRECECE N

Supplles

Travel

Total

WAYPOINT

Consolidated Schedule of Operating Expenses
For the Year Ended December 31, 2018

Child Abuse - Adoptions
Tern Treatment Child and Management

Family and & Family Abuse Eady Pregrancy Chitd Sumener Total and 2018

Coungeling Youth Strengthening Preyemion  Intervercion Homecars  Coumyeling  Advogagy = Lo Prtrm genersl Eupdplging Yotal
$ 466370 $ 950297 S 1,571,090 § 1435811 § 3440927 5 LE49913 § 81328 5 118831 § 6718 $ 6614360 S 829573 5§ 316127 5 7,780,410
39,798 135,622 150,979 181,757 33,660 144,054 12,964 1,883 [CH 742,515 £5,141 19,071 527,827
55,967 100,911 17279 161,282 37,2%¢ 155,825 1437 §,278 521 743,794 65,549 25,122 234,458
5,860 41,845 269,506 66,137 18,647 59,274 1,294 3] 156 . ML792 1878 413 £45,083
28,809 43,507 95,85 165,055 20,355 23,248 9,419 * 2,312 171,937 580,035 95,132 5,553 662,720
. - - . . . . . - - 23,700 . 24,700
5,068 190,794 168,345 133,826 - 1014 10,071 . 7,454 718,608 - . 713,608
8.493 38,878 41,973 13,208 4,540 16,451 1,998 1,522 £84 168,344 10,147 . 8,249 | 166,740
3,014 3,681 2415 18,919 1,544 1,649 3 1,957 1 34,183 19,533 2,302 56,018
7.6 118,639 44,925 40,542 7,670 1,670 2,383 2,191 64,553 288,245 15,437 - 334,667
1,510 E1,077 1626 - . - - - - ‘90,213 3420 1,000 94,633
5,681 11,043 17,880 15,802 3,228 6877 m 775 1£8 62,170 9,458 2455 74,104
13,902 39,721 81,429 73435 13,903 33,803 1,944 3972 1,986 250,248 67,527 - nLm
- . - - - . - . - - 3,949 . 31,949
1531 1,254 L4 7,241 H 6,365 3 502 3 18,132 1,947 3,913 29,991
1,647 4,518 6,725 3478 1052 5881 543 174 m 24,382 13,167 2,674 40,193
45,179 148,763 140,092 111,318 10,107 27452 3,212 3597 5,829 495,619 41,188 11,700 548,507
2881 9,092 14,541 12,070 3,003 13,054 435 1220 (3] 55,958 12,656 12,55 1540
5310 15,574 30,385 27,170 5,126 £,393 2,850 1435 f 3] 95,167 25,586 .01 12,782
10,874 26,700 2191 17,738 3,588 12,408 634 719 n T sses 17,700 2,655 115,040
958 36,453 4,652 14,225 989 1,233 134 147 454 £1,265 3,194 356 54,765
$__71ial1 0§ 1968075 § 3084373 5 2510762 S_ 509267 $_1196863 § 145518 § 151634 s 263,17 §_ 11550,7%2 427,546 513353510

See Independent Auditors’ Report.
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