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October 7, 2020

His Excellency, Governor Christopher T, Sununu
and the Honorable Council

State House

Concord, NH 03301

ste ion

Authorize the New Hampshire Fish and Game Depariment to pay the Association of Fish and Wildlife Agencies (AFWA)
Washington, DC 20001 (Vendor #169599), $35,935.00 annual membership dues effective the date of Governor and Council approval
through June 30, 2021. 100% Fish and Game Funds.

Funding for this payment is available in the Business Management account, contingent upon availability and continued
appropriations for State Fiscal Year 2021 as follows:

03 75 75 750520 2110 — Administrative Support — Business Management

EY 2021
20-07500-21100000-026-500251  Organizational Dues $35,935.00

Explanation

The Association of Fish and Wildlife Agencies {AFWA) was founded in 1902 as a quasi-governmental organization of public
agencies charged with the protection and management of North America's fish and wildlife resources. AFWA’s governmental members
include all the fish and wildlife agencies of the 50 states, and Canadian provinces, and federal governments of the U.S. and Canada.

AFWA is a key organization in promoting sound resource management and strengthening federal, state, and private cooperation in
protecting and managing fish and wildlife and their habitats in the public interest. AFWA’s role is to cultivate relations and mutual
understanding among those officiaily engaged in the conservation of our natural resources and to especially coordinate the efforts of public
administrative agencies responsible for the protection, preservation, and management of fish and wildlife resources of North America,
AFWA is a valuable resource in the efforts to promote fish and wildlife management and create and foster a healthy atmosphere in favor of
better laws for the protection and management of natural resources. AFWA works to develop sound public understanding and appreciation
of the economic and ethical importance of conserving and wisely managmg the natural resources of North America.

This annual membership dues assessment is & fee established in AFWA bylaws and is applied equitably to each state in the
country. Payment of annual membership dues provides the New Hampshire Fish and Game Department with the opportunity to utilize
AFWA’s services and resources 1o insure actions are wisely taken 1o conserve and manage the fish and wildlife resources of our state.

Listed below are answers to standard questions required for Governor and Council organization dues and membership
approval submissions:

.  How long has this organization been in existence and how long has this agency been a member of this organization?
Since 1902, 118 years.

2. Is therc any other organization which provides the same or similar benefits which your agency belongs to?
No

3. How many other state’s belonging to this organlization and is your agency the sole New Hampshire state agency that isa

member?
All 30 states belong to this organization. Fish and Game is the only state agency which is a member.

4. How is the dues structure established? (Standard fee for all states, based on population, based on other criteria, etc)
The dues assessment is a standard fee established in AFWA bylaws with an escalaior based on the CPI. It is

applied equitably to each state in the country.
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5. What benefit does the state receive from participating in this membership?
AFWA represents all the state wildlife agencies, The Directors of the agencies make up the decision making
body of AFWA. There is a permanent staff in Washington that monitors all federal legislative and budget
activities and keeps the state agency directors informed of what is going on and who needs to be contacted to
move a particular issue. AFWA also represents the states in discussions and negotiations with the federal
agencies we interact with; notably the US Fish & Wildlife service, The Forest Service, and USDA.

6.  Are training or educational/ research materials included in the membership? If so, is the cost included? Explain in detail.
Yes, training and educational materials are inciuded, sometimes the cost is included and other times it is not.
1
7. s the membership required 10 receive any federal grants or required in order to receive or participate in licensing or
certification exams? Explain,
No

8. Is there any travel included with this membership fee? Explain in detail any travel to include the number of employees
involved, the number of trips, destination if known and purposes of membership supported trips.
The Executive Director travels 2-3 times annually, destinations vary and most of the cost is paid by AFWA.

9. Which state agéncy employees are directly involved with this organization? {Indicate if they are members, voting members,
committee members, and/or officers of the organization. '
The Executive Director is directly involved with this organization and is a voting member. Staff utilizes
available training and educational materials as well as participates in technical commilttees that develop
positions on issues of the day or investigate better methodologies to carry out our roles as stewards of the
nation’s fish and wildlife resources.

10. Explain in detail any negative impact to the State if the Agency did not belong to this organization,
As noted above in 5, AFWA represents all the states and acts to keep us all informed abour what is happening
in Washington. Like every other state, 30% or more of our funding comes from federal sources, mostly
dedicated but subject to misappropriation if not paid attention to.

Secondly, there is a lot of interplay between the federal resources agencies and the states. AFWA acts to
insure thai state's issues get fair consideration by the federal resources agencies, whether its New Hampshire
or Texas, AFWA helps to insure we present the strength of a unified front in Washington.

Finally, fish and wildiife do not recognizé political boundaries. AFWA offers a forum for states to join
together 1o work on common problems such as species of concern that range across more than one state and
to become informed about other states methods and histories in dealing with issuesso we don't repeat
mistakes and reinvent wheels. Loss of access to AFWA would be a significant loss to the Department.

Respectfully submitted,
Scott R. Mason Kathy Ann LaBonte, Chief
Executive Director Business Division !



K | Association of Fish and Wildlife Agencies |
' vl ‘ 1100 First Street NE, Suite 825
: Washington, DC 20002
ASSOCIATION of Phone: 202-838-3455
FISH & WILDLIFE

AGENCIES Federal ID: 41-6029770
INVOICE
Invoice Date: Invoice Number:
September 25, 2020 030/NH/21
Bill To:

Scott Mason, Director

. New Hampshire Fish and Game Department

11 Hazen Dnive :
Concord, NH 03301 . 5 . .

" Description:

2021 State Membershlp Dues $32,435.00
(Not including Voluntary Alliance for America’s '
Fish and Wildlife Assessment)

2021 State Membership Dues, includihg Voluntary Alliance :
for America’s Fish and Wildlife Assessment of $3,500 $35,935.00

AFWA has recently changed its dues structure. Please contact John Bloom, Accounting Manager, at
(202) 838-3455 or jbloom@fishwildlife.org if you need a revised invoice.

Membership dues paid to AFWA are not tax-deductible under Intemal Revenue Service guid.e]ines._

Please make check payable to the Association of Fish and Wildlife Agencies and remit one copy of this
invoice with your payment to the address above. Please include our invoice number on your check.
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AGENCIES Emait: info@shwildiife.org

September 23, 2020

Mr. Scott Mason

Executive Director

New Hampshire Fish & Game Department
11 Hazen Orive

‘Concord NH 03301

Dear Scott:

Thank you for your continued support of the work of the Association of Fish and Wildlife Agencies. As you
know, having recently completed our Virtual Annual Meeting, with about 1,200 registrants, the Association maintains’
‘an aggressive policy agenda. In the coming year, implementation of the new strategic plan, promoting our work on
relevancy, including new focus on diversity and inclusivity, advocating for Recovering America’s Wildlife Act, advancing
our work on science and landscape conservation priorities, providing professional development, including Fireside
Chats, and seizing new opportunities, with partners, to engage in responsible outdoor recreation are front and center.
These are all in keeping with the priorities of President Sara Parker Pauley, and they fall against a backdrop of working
remotely and due consideration for the continuing pandemic.

Enclosed please find a dues invaice for 2021. While Association policy is to apply a CPl increase annually to the
dues, given the times, we have left the dues amount unchanged for the coming year. We have reduced expenses by 8.2
% and we have based our revenue projections on the dues survey that you completed a few months ago. That being
said, given these extraordinary times, we certainly appreciate some of the budgetary struggles that you may be facing;
a handful of states indicated they might need to pay dues at a reduced level. If your state is one of those please reach -
out to us so we can figure out how to be helpful.

The invoice offers two payment options, one for the 2021 membership dues alone and a second one that
includes a voluntary contribution ($3,500.00) in support of the Alliance for America’s Fish and Wildlife and Recovering
America’s Wildlife Act (RAWA) campaign. As you well know, RAWA has had an amazing year with strong bi-partisan
support in the House of Representatives and its passage as part of an Infrastructure Bill in July. A lot of work remains,
especially in the Senate, to see this Bill passed it is almost entirely dependent on your voluntary contributions; thanks
for making these accomplishments possible,

As always, please let us know if there is any way we can customize your dues invoice to facilitate the pa'yment
process. Please contact John Bloom (jbloom@fishwildlife.org or 202-838-3455) if you need a revised invoice.

I am continually overwhelmed by the support the Association receives from you and humbled by the trust you
place in us to continue our missicn of supporting your work.

Bést regards, '
Conelcd ) oo

Ronald §. Regan
Executive Director

ASSOCIATION OF FISH & WILDLIFE AGENCIES

www. fishwildlife.org



