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Commissioner
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STATE OF NEW hiAMPSHIRE

DEPARTMENT OF EDUCATION

101 Pleasant Street

Concord, N.H. 03301
TEL. (603) 271-6133
FAX (603)271-1953

Christine Brennan
Deputy Commissioner

November 2, 2020

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the New Hampshire Department of Education, Bureau of Student Wellness, Office of
Social & Emotional Wellness to enter into a sole source cooperative project agreement vrith Keene
State College, (vendor code 315187), Keene, NH in an amount not to exceed $515,075 to work in
partnership with the NH Department Of Education, (NHDOE) to provide external evaluation
services of the System of Care (SOC) Sustainability and Expansion Grant, with the option to renew
for three additional years effective upon Governor and Executive Council approval through
September 29, 2021. 100% Federal Funds.

Funds to support this request are available in the account titled System of Care Grant in FY21 and
anticipated to be available in FY22, upon the availability and the continued appropriation of funds
in the future operating budget, with the ability to adjust encumbrances between State Fiscal years
through the Budget Office, without further Governor and Council approval, if needed and justified.

06-56-56-562010-50600000-072-509073

Grants-Federal

FY'21

$309,045
FY^22

$206,030

EXPLANATION

The contract is being sole sourced, due to the federal grant requirement that the agency identify
an external evaluator and LEA Evaluation Contact prior to submitting the application. The purpose
of this cooperative agreement is to support the expansion of NH's System of Care through the
provision of technical assistance and evaluation of the services and supports implemented by the
NH Department of Education to each of the seven participating LEAs as follows: (1) Support
lea's with the fidelity of implementation of a multi-tiered behavioral framework(MTSS-B); (2)
Collect and report data in an effort to meet grant requirements and provide training and technical
assistance to project partners in the area of data collection and analysis; and (3) Professionalize, brand
and market the NH Student Wellness Toolkit including branding, material, and potential website
strategy.
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His Excellency, Governor Christopher T. Sununu
and the Honorable Council
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The team from the Behavioral Health Improvement Institute (BHII) at Keene State College will
provide ongoing evaluation technical assistance of the System of Care grant implementation
.including, but not limited to supporting LEA's with the fidelity of implementation of a multi-tiered
behavioral framework; daily and weekly data collection from participating LEAs; monthly and as
needed calls and meeting with Department of Education staff; and quarterly project evaluation
meetings. In addition, BHII will provide technical assistance to the development of the MTSS-B
toolkit deployed by school districts. Monthly and annual project reports will be submitted to the
Department of Education summarizing and analyzing evaluation efforts in an effort to fulfill grant
requirements.

BHII will submit a comprehensive evaluation work plan and timeline for approval that includes a
detailed description of data to be collected; processes for collecting the data; an outline of
evaluation theories and methodologies for analysis; and assurances related to informed consent,
data sharing agreements, and privacy protection.

In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this program.

Respectfully submitted,

Frank Edelblut

Commissioner of Education
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

October 28, 2020

Frank Edelblut, Commissioner

Department of Education

State of New Hampshire
101 Pleasant Street

Concord, NH 03301

Dear Commissioner Edelblut:

This letter represents formal notification that the Department of information Technology (DoiT)
has approved your agency's request to enter into a Cooperative Project Agreement with Keene State College
Keene, NH, as described below and referenced as DolT No. 2021-045.

This is a request to enter into a sole source Cooperative Project Agreement (CPA) with
Keene State College (KSC). KSC will serve as the external evaluator and technical
assistance provider for the State Educational Agency System of Care (SOC) Grant. Data
collected through this CPA will be used for the purposes of meeting state and federal
accountability requirements.

The funding amount is not to exceed $515,075.00, and the CPA shall become effective
upon Governor and Council approval through September 29, 2021.

A copy of this letter should accompany the Department of Education's submission to the Governor
and Executive Council for approval.

Sincerely,

AJr—
Denis Goulet

DG/ik

DoIT #2021-045

cc: Bruce Smith, DolT

"Innovative Technologies Today for New Hampshire's Tomorrow"



COOPERATIVE PROJECT AGREEMENT
between the

STATE OF NEW HAMPSHIRE, Department of Education
and-the ^

Keene State.College of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

A This .Cooj^'rative Project Agreement (hereinafter "Project Agreement:*) is entered' into, by the State of
"Stete"), Department of Education and the University System of New

Hampshire, acting-through Keene^State College, (hereinafter -G^pus"), for the purpose.o'fundertaking a
proj^t of mutual.'intere^. This Cooperative Project sh^l be c^ed.out uiider the terms and conditions of
the .Mwter Ailment for Cooperatiye Projects betweeii the State of New Hampshire and the University
.System of New Hampshire dated November:l3, 2002, except.as maybe modified hei^'in.

and all obligations of the parties h'ereunder shalfbecome effective.pn the date,

rilcff ^ Council of the State of New Hampshiie approve this Project; A^eemeht( Effective d^e") and shall'end on 9/79/2021. IftHe provision of services byCampusprecedestheEffective
shall be performed at the sole;risk of Campus and in the event that

this Project Agreement-does not become efFectiye, State shall be under no obligation to pay Campus for
costs ijtcurred or seivices-'perfom however, if this Project Agreement becomes effective, all costs
incurredpriorto the EffTOtive date that would otherwise be allowable sh^l be paid under the terms of this
Project Agreement.

S" the terms of this Project Agreement is described in the proposalIdentified below and attached to this document as Exhibit A, the content of which islncofporated herein as
a part of this Project Agreement.

X A o. System of.Care;(SOG) 2 Sustainability and Expansion Grant - External Evaluator &TA Provider

.p. The fonowingiindividimls are'designated;as. Project Adm™^ These.Pfoject Administrators shall
be responsible for the business aspects of this Project A^ement and all invoices, payments, project
amendments and related correspondence shall be, directed to the individuals'so designated

N^e: Michelle Mylen
v^aiuuu» X ■ uici;i Auminisrraior

Name: Abby Holmes '
Addre^:' NH Depar^eiit of Eduction

101 Pleasant Street
Cbncbrd,;NH 03301

Address: Behavioral Health Impfovemen't-
Institute.M352p,
Keene State College:
•229;Maih Street Keene. New.:Hamnshire 03435

Phone; 603^271-4018 Phone; 603^831-1972

E. The Following Individuals are designated as Project Directors. These Project Direclore shall be
rw^nsible for the technical leatohip ̂ dconducfofthe projecf. All progress reports, completion report
and,related correspondence shall be.direcfed to the individuals so designated.

Namei.Michdle'Myler Name: James'Fauth

Address: NHDepartrnent of Education
101 Plea^t Street ,
Concord, NH 03301

Address: Behavioral-Health Improvement
Institute M3520,
Keene State College
.229 Main Street Keene, New Harhpshire 03435

Phbfie: 603-2714018: Phone: 603-313-0381

Campus Authorized Official
Date 'Q::2S'-acilo



F. Total State funds in the amount of $515^075.00 have beeii allotted and are available for payment of
allowable costs incurred under this Project Agreement. Stale will not reimburse Campus for costs
exceeding the.^ount.specified in this paragraph.

Check if a:DDiicab!e

D C^pus will cpst-sharc Click here to enter ̂ xt. % of total costs during the, term of this Project
Agreement.

:□ Federal funds .paid .to Campus under this Project Agreement arc from Gfant/Contract/Cooperative
Agreement-No. 81^-16-009 from Department of Health and Human Services, Substance AbusclSciS'iccs
Administr^ipn under CFDA# 93.1.04. Federal regulations required to'be passed throu^ to .Campus as part
ofthis Project'A^emeht,^~d 'in accordance with the Klaster Agreernent fdrCoo^ratiye Projects betweenthe State of New Haimpshirciand the University System .pf.New Harhpshire:dated November 13, -2002, are
atfech^ to this document-as Exhibit B, .the contentpf whichls ihcorporated.herein as a'part'pf this Project
Agreement;

G. Check' if applicable
□ Article(s) ofthe M^ter Agr.Mment for Cooperative Projects between the,State ofNcw Hampshire
and the University, System.of New Hampshire dated Noyember 13,2002 is/are hereby amended to read:

Oick here toenter text.

H. State haschpsen^npttp'take possession bfequipmeht purchased'under,this Agreement.
D S^te has chosen to toke possession of equipment purchased under'this Project Agreement ;and

will issue1,nstru.ctions.-for the dispositioh:ofsuch equipment withjh 90 days of the Project Agreement's end-
date: Any; expenses incurred by* Campus in carrying out State's requested disposition wdil be fully
reimbursed by.State.

This Project A^ement and the Master Agreement constitute the entire agreemeiit^between State and
Campus regarding, this C^peratiVe .Project, and supersede and replace any previously existing
arrangements, oral or written; all changes herein must.be'made by written ̂ endment wd executed for the'
parties by their.authorized officials.

IN witness WH^EOF, .^e Uhiyersity System of New Hampshire, acting through the Keene State
College and the State of New H^pshire, Department of Educatibn .have' executed this Project
Agreement

By An AuthoriKd'Oflldal of: BvrAn Authorized Oflldal of:'
KeeneState College Department bf Education
Name: Susan LaPannc: Name: Frank Edelblut
Title: Vice President for Finahce and
Administration

Title: Cprnmissiprier of Educatibn

Sigrj^ure and I^te^
^0-29-j(xyr>

/  i/' . . . . . .
By An Authorized OfBcial of: BV An Authorized OfTidal of:
The New .H^pshife. Office of the Attorney
General

The New Hampshire, Governor. Executive
Council

Name: .Ghristbpher Bond Name:
Title: Attorney Title:Signature and Date^^ Signature and Date:

Campus Authorized Offlcial^^f^



EXHIBIT A

A. Projed Title: System of Sustainability and Expansion Grant System of Care 2

R Project Period: Upon Govem6r'& Council approval through .9/29^021, with the option to renew
for three (3) ̂ditiohal years

G. Objectives: Keene'State.Coilege (KSC) will provide the New H^pshire.Department of
Education, Office of ScK:ial & Emotional Weljriesis with the following services to support the
expahsion of NH's System ofGare arid the evaluation of the services 'arid supports implemented by
the Department of Education and withiri^ch of the,seven particii^ting LEAs.

d: Scope ofWprk: Keene State College (KSC) (vendor code 315187) shall provide:

Keene State (Collage will prpYlde theLfoliowing services within this contract;
1. Subrpit aeomprehensive evaluatjpriw and tirrieiihe foriapproval that includes a

detailed descripdon of datej:b;be CQllMted,;pfpcesses for cpllecting the data,.an outline Of
evaluation theories and methodologies for ̂alyisis, and assurances related to.informcd
.cohscnt; data sharing a^enients,.and privacy prbtecti

2. Execution of approved-cbm'pfeherisive evaluation plan.
■3. .Apt asthe liaisori between the NH Department.of Education and thcfeder^ evaluation team.
4. Participate in rnonthly calls with'^ff from ,the Office of Social &':Emotibriai Weliness.
5. .Provide timely arid fi^uent:updates-,o data collectiori and analysis.
6. .Host quarterly in-perspn or remote;Cvaiuation meetings with all relevant project partners.
7- Provide.trainingFand technical assistance to project partners inthe area of data collection and

analysis.
8. Serve on work groups, advisory councils and committees as appropriate.
9. Deriioristrate a.commitment to the system of care values and guiding principles:
10. AuthbrAnnual Evaluation Reports as needed:
11,. Author Project EvaluatipnvReport upon;completiori.bf thc.-peiformance'period/
12. Develop and-profession^ize foe,NH Student Weliness Toolkit including;brandirig, material,

and potentialNvebsitesti^egy.
13. At the completion of,the:proibrt,,BHli win siibiriif all data to the DOE in-a usable electronic

format and purgeriffrom their, systems, adhering to', industry standardsfbr data cleanirig.

Deliyei^tiles Schedule: TTie Center, foriBehavto Health Innovation at Kccne State ColIage will
provide ongoing evaluatlpn.support fpr;th'e:Systerii;pfCar'e but notlirriited to: Daily-arid
weeklydata'collectionfrompai^cii^mg:i!;EAs,.iribnlhly-andiB'nceded'<^ and'meetirigwith ' "
Departmentof Education staff, and quarterly'project evalu^jon meetings.' Mbnthiy.and annual,project
repprtS'Will be submitted-tb the Department of Educatibn surrimarizing.and analyzing-evaluation efforte iri
an'.elToftito fulfill grant requirements.;

Campus Authorized Oflicial"



F. Budget and Invoicing Instructions:

.Domain Activities.
Budget

Meetings, communication;
coordination

Internal team communication^Qlpng with .stakeholder
engagement including all project meetings, monthly
evaluation meeting, others as necessary/requested,-
ein ails.etc.

$  76,000.00,

Data platform Support deyelopmenl/depl.oyment/use of data platform
'$ 76,000.00 ■

-SbC Core Measures Work with stakehplders;across.the ̂ e'to.create "a set of
cpmmpn SoC-measures and the'ihfrastructure to
reiwf^use the resulting d^ ' . $  .20,000:00

'Data collection, mMage'nieiit,
cleaning

Training coaching, supporting prompting, .checking;on
stakeholder d^a collection $  76;oob:oo

Liaise with Subst^ce Abuse wd".
Mental Health Service;

Administration (SAMHSA),
SAMHSA'sPcrformance and.

Accountability ReportingSystern
.tSPARS)submissions

Ehteralhrequired data imp SPAR per SAMHSA
specifications

$  31,000.00 ■

Data .analysis and Visualization

r

M^age,- clean, m.ariipulate, and^provide
analysis/dashboards at the case, staff,and program level;
' Develop.and mmntain dashbomds of the afprera.ehliohed
data; facilitate and U^ckquality improvementieffOrts, $  ,76,000.00

Reporting &:dissem.ihatibh .pevelpppresentetjons;irifogr^hic.s, reports',, an
evaluaitibn dcliyerablK at pfojed ahd'dishict levels

$  76,075;00

Cbmmunicahpn.plannmg and
implementation

.Design and develop strme^c cprnmuhicatiphs-plah,
including branding Md:.matefial developmeht.to support
;^;prpfeKipna.lJzatioh and rollout of the;NH Student
Wellhess Toolkit.

$  84,000.00

\ Tp.tai.budget $  ,5i;5.075.0b.

Payment will be made:in;five equaj insmUinents of $103,015, invoiccd:by the 10?" day following'the end
of^h,9uarterdftheTeder^:%caly^(U^ 10, 2021; April 10,2021,,and.JuIy l'o, 2b2r;-
Gctot«r 10,2021) with thc ilast, 5* paymcnt, to be inyoiced wi^iri,36:days of the end ofth is
^^®^®"W^nd.up6n deliyeryt6fthe Muahevaluation report Invoices shiall detail a summary of
activities that have takenjpjace in accord^ce with.the terms;of the contract. Invoice tenipiate
will be provided by the Office of Sociat& Emotional Wellness.

Attn: Michelle Myler
NH Department oT Education
Office of Soci^ & Emptipnal Wellness
101; Pleas^t'Street
Concord, NH 03301

Campus Auihorized'pffici^
Date



Fundipg Source: 06-56-56-562010-50600000-072-509073
Funds are available in the account titled System, of Care:Grant for FY'2] and are anticipated to be
available in FY'22 upon the availability ahdappropriation of funds in ̂ efuture operatitig budget with the
authority to;adjustrencunibrahces between fiscal years within the price limitation,through the:budget-
office if needed,and justified.

06^56-56-562010-5b6p006p-0,72-509073 fY'21 fY.*22
■Grants -F^eral $ 3,0'9;045.00 $ 206,030.00 '

Campus Authorized Official
mdJjn^-902D



EXHIBIT B

this Project Agreemem is fiinded under a Crant/Contract/Cooperativc Agreement;!© State from the
Pederal sportsor-specified in Project Agreement article F. AlUppiicable requirements, regulations
provision, t^ijns and conditions of this F^eral Grant/Contract/Cooperative Agreement ard hereby
' P and efTectito.the'relationship between State ̂ d.Gampus, except;that,whereVer suchr^uirements, regylalions, provisions^and-terms and conditions differ for INStitUTiONS OF HIGHER

EDUCATION, the ̂ propriate.requi.rements should be,substituted'(e.g.,;OMB:Circulars A-21 and A-'l 10
i^her thw PMB Circulars-A-87.and -A-l02). References.'to .ContfaCtor or Recipient in.thc Federai
language will'be taken to meantCampitf; feferehces to the Government or Federal Awning Agency will
be taken to mean Goyemment^ederal Awarding Agency or State or both,.as appropriate.

Special:FederaJ.provislons-are listed here; H None or Click here to enter text..

Campus Authorized OITicia

att/A


