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Commissioner

Christine Brennan

Deputy Commissioner

STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

101 Pleasant Street

Concord. N.H. 03301

TEL. (603) 271-6133
FAX (603)271-1953

October 29, 2020

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Education, Bureau of Student Wellness, Office of
Social & Emotional Wellness to enter into a sole source cooperative project agreement with Keene
State College, (vendor code 315187), Keene, NH in an amount not to exceed $239,593.25 to work
in partnership with the NH Department Of Education, (NHDOE) to provide external evaluation
services of the School Climate Transformation Grant (SCTG), with the option to renew for three
additional years effective upon Governor and Executive Council approval through September 29,
2021. 100% Federal funds.

Funds to support this request are available in the accounts titled School Climate Transformation
and Federal Accountability in FY21 and anticipated to be available in FY22, upon the availability
and the continued appropriation of funds in the future operating budget, with the ability to adjust
encumbrances between State Fiscal years through the Budget Office, without further Governor
and Council approval, if needed and justified.

L-

06-56-56-562010-23700000-102-500731

Contracts for Program Services

06-56-56-567010-30590000-102-500731

Contracts for Program Services

FY'21

$114,955.95

$48,000.00

FY'22

$ 76,637.30

EXPLANATION

The contract is being sole sourced, due to the federal grant requirement that the agency identify
an external evaluator and LEA Evaluation Contract prior to submitting the application. The
purpose of this cooperative agreement is to provide technical assistance and evaluation services to
the NH Department of Education and to Local Education Agencies (LEAs) in three regions of the
stat to: (1) Build, improve, or enhance the use of a multi-tiered behavioral framework including
the development and implementation of a coaching model and related training and tools to increase
statewide capacity, and to support LEA implementation; (2) Collect and report data in an effort to

TDD Access: Relay NH 711
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES



His Excellency, Governor Christopher T. Sununu
And the Honorable Council

Page Two

inform additional school climate efforts; and (3) Support the NH YRBS data use Integration to aid
NH's schools with data-driven decision-making as it relates to the use of a multi-tiered behavioral
framework.'

The team from the Behavioral Health Improvement Institute (BHII) at Keene State College team
will provide LEAs with training and ongoing technical assistance in data collection and analysis,
evaluation and evaluative thinking, and utilization of data to make decisions and improve quality.
Consistent with the tenets of Empowerment Evaluation, BHII will provide training and coaching,
scaffolding in the form of support tools and protocols, and graded mastery experiences in which
LEAs increasingly assume responsibility for the evaluative work. For example, at first, BHII will
train LEAs in data collection best practices, provide ongoing coaching and support around data

collection routines, and set up mechanisms to monitor data capture and quality. Over time, BHII
will gradually recede into the background as LEAs increasingly take over these functions, with
consultation and support from BHII as necessary.

BHII will track each, of the Government Performance and Results (GPRA) Act performance
measures as required by the grant. In addition to the required GPRA indicators, BHII will collect
additional performance measures and qualitative data at the local, LEA level to enhance project
evaluation. Together, these data will offer a comprehensive picture of project performance.

KSC will be evaluated by the Department through the monitoring of the services provided. In
addition, KSC will submit reports to the Department on the progress in meeting the objectives of
the contract.

In the event that the Federal Funds become no longer available. General Funds will not be
requested to support this program.

Respectfully submitted.

Frank Edelblut

Commissioner of Education



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

October 28, 2020

Frank Edelblut, Commissioner

Department of Education
State of New Hampshire
101 Pleasant Street

Concord, NH 03301

Dear Commissioner Edelblut:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a Cooperative Project Agreement with Keene State College
Keene, NH, as described below and referenced as DolT No. 2021 -046.

This is a request to enter Into a sole source Cooperative Project Agreement (CPA) with
Keene State College (KSC). The Behavioral Health Improvement Institute (BHll) at Keene
State College will serve as the external evaluator and technical assistance provider for the
State Educational Agency School Climate Transformation Grant. BHll works with
community partners to improve community and behavioral health practice and outcomes
for underserved populations. Data collected through this CPA will be used for the purposes
of meeting state and federal accountability requirements.

The funding amount is not to exceed $239,593.25 and shall become effective upon
Governor and Council approval through September 29,2021.

A copy of this letter should accompany the Department of Education's submission to the Governor
and Executive Council for approval.

Sincerely,

ijU
Denis Goulet

DG/ik

DolT #2021-046

cc; Bruce Smith, DolT

"Innovative Technologies Today for New Hampshire's Tomorrow"



COOPERATIVE PROJECT AGREEMENT
between the

STATE OF NEW HAMPSHIRE, Department of Education
and the

Keene State College of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

A This Cooperative Project Agreement (hereinafter "Project•Agreement?') is entered into by the State of
New Hampshire (hereinafter "State"), Department of Education, and the Uriivereity System of New
Hampshire, acnng through Keene;State, Colle "e^pusr), for :tfie 'purpose.of undertaking a

Cooperative Project shall be, carried out under the term^ and conditions of
thQ Master Agreement for Cooperatiye Projects between the State of New Hampshire and the University
System of New Hampshire dated November. 13, 2002, except as may be modified herein;

B. T^is Project A^ccment and all obligaiions of the parties hereunder. shall become effective on- the date
Gpvenior and Executive Council of the Stale of New Hampshire approve this Project A^ment

( Eifectivc datet^and shall pnd on 9/29/202J. Ifth'e provision ofservices by Campus precedes the Effective
date, all'services.peifprmed by Campus shall be performed at the sole-risk of C^pus and in the event that
this Project Agreemerit does not bewme eff^tiye, State shaji be under no obligation to pay G^pus for'
wsts incurred or services, pcrfonned; however; if this Project Agreement becomes effective, all costs
incurred prior to the Effective date that would otherwise be allowable shall be paid unde> the terms of this
Project Agreement.

a. The work to .be performed under the terms of this' Project. Agreement is described in the proposal
identified below and attached to this document,as Exhibit A,'the content of which is'ihcorpbfaled herein as
a part of this'Project Agreement.

Project Tltle; School Climate Transformation Gr^t - External Evaluation and Technical Assistance
Services

D: The following.individuals'are designated as Project Administrators. These.Project Administrators shall
be Tcsponsible for the: business aspects of thi^Prpject Agreement all invpices, payments, project
amendments and related correspondence shajj be directed to the indi viduals so designated.

Name: Michelle Myler
-^aiiipusjriuicvi Auminisir&rDr

Nanie: Abbv Holmes: "
Address: NH Departrnent.of Education'

j 01 Pleasant Street.
Gpncprd, NH 03301

Address: Behavior^ Health Improvement
Institute M3i2p,
Keene State College
229 Main, Street^Keene, New H^pshire 03435'

Phone;. ;603-27M018 Phone:' 603.831-1972

E. llie Following Individuals are desigriated as-Project Directors. These: Project Directors shall be
responsible for the technical leadership and conduct ofthe project. All progress reports, corhpletion reports
and rclatedicorrespondence shall be. directed,to the individuals so designated.

Name:.Michelle Myler Name: ;Megan Phillips
Addre^: NH Departmerit of Education

101 Pleasant Street

Concord, NH 03301

Address: Behavioral Health:lmprovemerit
Institute, Keene;State'College,_229 Main Street
Keene, New Hampshire 03435

Phone: 603-271-4018 Phone: 802-275-8395

Campus Authorized OfiFicIa)
Date

ial0/
itetj/F??'



F. total State funds in the amount of $239,593.25 have been allotted and are available for payment of
allowable costs.incurred underthis Project Agreement. State will not reimburse Campus for costs
exceeding the amount specified in this p^graph.

Check if applicable

□ Campus will cost-share Click here to enter text. % of total costs during the term of this Project
Agreement.

□ Federal funds paid to Cmpiis under this Project .Agreement :are from Grant/Contract/Cooperative
Agreement "No. SM^I 6^09 from' Department of Health and Human Services, Subst^oe Abuse Services
Adrninistt«ion under CFDA# 93.104. Federal regulations required to be passed throu^ to Campus^as part
ofthis Project Agreement, and jn wcordance with.the MWer.Agreement fdr.Codperafive.Projects between
the:State ofNew Hampshire.and the University System'of New Hampshire.dated'Nbvember l3^2002^are
attached to this'documcnt>as ExHibtt;B, the content of which is incorporated herein as a part of this Prbiect
Agreement. r . . . . j

G. Check if aPDlicabie
□ Article(s), ,ofthe.MMtcr,AgrcementforGb:pperativeProjectsbetween;the,StateofNewH^pshire
and the Uniycrsity System of New Hampshire dated Novem.ber, 13,,'2a02 is/are;hereby amended to read:

Click here to enter text.

H- S Stale.has chosen not to take possession of equipment purchased: under this Agreement.
□ State ,has chdseh to .take possession of equipment purchased under this Project Agreement and

will issue instructions for the disppsitjoh ofsuch equipment within-90 days of the.PrbjectAgreemerit's,end-
date. Any expenses, incurred by Campus in carrying out Stale's requested disposition will be fully
reimburse by State. .

T^is Project-A^ement and the Master Agreement constitute the'entire agreement between ..State and
Campus regarding, this Gobperative. Projeck and supersede and replaw any previously existing
arrangements, oral or written; all changes herein.must made .by written amendment and executed for the
p^ies by theirauthdrized officials.

in: WITNESS WHEREOF, the. Universify System of-New Hampshire, acting, through the Keenc State
College and the State of New Hampshire; Department of Education have .executed this Proiect
Agreement. ■'

By An Authorized OfTicial-'of: By An Authorized Official of:
Keene State-Gollege- Department of Education
Name: Susan LaPahne Name:Frarik''Edelblut
Title: Vice President for Finahce.and
Administration:

Title: Commissioner of Education

Signati^andDate: >
\o-zrc-?0:>o

\

By An Authorized Oi^cial of: By-An Authorized O^cia! of:The New Hampshire^Officc of the Attorney
General

The New Hampshire Goyeriior & Executive
Council.

Name: .Christopher Bond Name:
Title: Attorney Title:

ihh. Signature and Date:

Campus Authorized OfficiaFr
DaiU IO'2T'20:^



!  EXHIBIT A

A. Project Title: School Climate Transfomiation Grant-

B. Project Period:; Upon Governor and-Executive Council'approval through 9/29/2021 with the
option to renew-for three (3) additional ye^

C. Objectives: The Behavioral Hei^th Improvement Institute (BHII) at,Keene State College will serve
■ as the external cvaTu^pr and tccKnicd'assist^ce provider for the State Ed^ional Agency School
Climate Transfonmatidn Grant. BHI I w^ shoulder to shoulder with community partners to Improve
cdmmunity. and^behavioral health practice ̂ d o'utcomes for underseiyed populatldhs. BHII improves
practice through program.evaI.uadoh;:inf^ healm expertise inschool. primary care,,and
other settings;-and trauma sensitivity tralning;ih comrhunities, mental Health centers, and schools Their
wortc shares aicommon value fr̂ ewbrk: beholdeh to local stakeholders', dedlcated.tolhe learning heeds
of their-partnersi.infused.wlth the ihpst curterit and relevant scholarship, and ̂ med at maximum Impact
oh population-level health'outcpmes..

p.'Scopc ofWork:

Keene State College (KSC) (vendor code,315187) wlll-provide.the.following semces within this coritract;
I. Submit a comprehensive evaluation work plan and.timeline for approval thatjnciudes a detailed

description of data to be collected, processes,for collecting the data, an.6utlirie.6f evaluation
thwries.^d-'methodblogies Yor analysis^ ^Surarices related ;to informed, consent, data sharing
a^crrichts, and'privacy.proiection.

X Provide Multi-Tiered Sy^em;ofSupport for BehavioralTMTSS-B) Health and Weilness Training
and Coaching to regional student weljness consultants and other eligible ptoers.

3. Continue development of NH.Student Weilness Toolkit,ahd;related materials-including the
developmeiit.of a recognition strmegy for participating schools.

4. Exccutlon:of approved comprehensive evaluation plan.
5. -Actas the liaisdri betwwri the^NHiDepartment of Ediication'arid the federal evaluation.team.
6. Participate ifiiihonthly calls-with st^^fforh'the Office 6fSocial.& Emotional Wellness:
7. Provide timely andTrequent'updates op data collection and analysis.
8. Host quarterly .InTpereon.ofelectrohic evaluatlon meeting with al relevant project partners.
9. Provide b-aining and'technical assl^ce to project parthersln the area of data collation and

analysis;
10. Sen^e.on work ̂iipSj/advisory councils and cornmittees as appropriate.
II. Demphstrete in their work a cornmltment to.the system of caiie vaiues:and guiding principle.
12, Author'Evaluation.Reporte as.nwdbd;
13. Authpr.ProJwt Evaluation'Rei^rt'uppniCorripletibn of the^performance peribd.
,1.4. Atthe completion of the pfoje^^^ all data

format arid piirgedt fromiheir sysfemsivadhering.to industry standards for data cleaning.

E. Deliverabies'Schedale: Keene St^e College will.provide ongoing evaluation support/or the School
CIimtUe'TransformationGraht,iricluding,;but not Umited toi Daily and we'eldy data'coilection from
participating L^s,.mbrithly and as needed calls and meeting wth Departmeht.ofEducation staff, and
quarterly project evaluation meetings, •Annual.prpject repbrtswill be submitted to the Department of
Education summarizing.and analy^ng evaluation efforts in an effort to fulfill granfrequirements.

Campus Authorized Official

Date



F. Budget and lovoiciDg Instructions:

Domain Activities Budget
Project database Cloud-based project database development, hosting, and maintenancc;.data

oollectioh/reporting,training and technical assistance.td all database users;
project:database seats for Office of Social and Emotional Wellness.
(PSEW) staff

$15,175.25

Analysis &
Reppi^dg

Quarterly and.annual.evaluation repoffing to USppE inline with all
feder^ .data reportingjrequiretnents; quarterly, ahnual,;and^^p data,
analysis and rcportingto project .stakeholders; data-visualization software
for.^te^analysis and.repdrtihg,.inc!uding;cloudrbased stakeholder •
interface

$21,566.50

.Stakeholder

engagement
Monthjy, arid .quarterly st^eholder evaluation mee.tin^ as
needed/appropriate; travel .to/from NHEK)EA;EAs spell but as needed at
.545;per mile

$6i960.20

MTSS^B

consultant

training

Overview of MTSSrB. Multi-tiered Syrtem of Support frameworki valueSi
core fe^ures, sti^egies;;roles and responsibilides ofthe:cbach:^MTSSrB
irnplementatioh'tasb.and actions; implcment^ibn lichee
pnhciples/drivers; orii5.ntati'on to core.coaching/evaluation tools; school

.level practices: Tier l/schoof wide and advanced-tiers

$24,125.92

MTSS-Bi

Technical.
Ass'istance.(TA)
Center

oyersigfat/manag
emen't

& int^raitiph
with

evaluation

Weekly. tj6am':m^tin^;with Behavioral Health Jmproyement,
Institutibn/Office;of Social and Emotional Weliness (BHII/OSEW),
Consultants:
(1) Chcck-in on coaching activities, Mif-reflection on:adherence to training
model; assess challenges/briers to work
(2) Evaluation ihtegfation;coordinatc efforts;synthesiK data/feedback
;mechanisms;;package data with coaching tbois/feedback

$42,59.4:88

MTSS^B Toolkit
development

Condnue development of the NH^Student Wellness Toolkitand:reI^ed
materi^s including.deyelopment,.refinement-,'^d.p^i^ingpf-MTSS-B
tools to;.'guide:cp;^hirigi^d,eyaiuartbh for dirtnb^ in their
MTSS-B implemchtatibn, as welf^ develbpmenfofa recbgriitibn'strategy
for participating.schools.

:M6,182.73

Dissemination

Products

Whitepapers/articlesTor scholarly contributions and/or distribution to
..st^ehp|dere;:conferehce;presehtation(sy $13;987,76 ,

Ttwikit
website hosting
(potential)

Prelimin^; BHII hosting and maintenance of a website to'hbuse
theNH SUident'Wellness Toolkit .

$1,000.00

NHY^SData
Use liitegratlon Cfeate:fepbrts, fact sheets, and infographics arid,enhance integration and

use of Youth Risk.Behavior Survey (YRBS) data.to support NH's schools
with-data-driven decision-making'^ it relates to MTSS^B. $48i000.p0

Total $239,593.25

Campus-Authorized Official
Dat̂UlD^\2£'2i>21>



Payment will be made in five equal installments of $47,918.65, invoiced by the 10"" day following the end
ofeach qu^er ofthe federal fiscal year (i.e. January 10.2021; April 10. 2021, and July 10, 2021;
October 10.2021) with.the last, 5* payment, to be .invoiced within 30 days of the end .of this
agreement, and upon deliverydf the^^nual evaluation report. Invoices:shall detail a summary of-
activities that have'taken place in accordance with the terms of the contract Invoice template
will be provided by the Office ofSocial & Emotional Wellness.

Attn: Michelle Myler
NH Peparttheht ofEducalioh
Office of Soci^ Emotional Wellness
1 Of Pleasant'Street

Concord.'NH 03301

Fundipg.^urce:
Kimds:eie,available-ih.the accounts-tid School ,Climate Tr^fonhation.Grant and Federal
Accountability for FV'21 and are ̂ ticipated to be:available;in.FY'22 upon the availability and
appropriation of funds in the future. 6^ratirig:bud^t with the^authprity'to.^just ehciuhbrarices between
fiscal ye^ wthin the price liniitation thrbu^.'the budget office if heeded.^d justified.

06-56-56r562010-237000;00-102-5QP731 FY'21
Contracts for program services $i l4,955.95

06-56r56t567010-30590000-102^500731
Contracts for program services $^48^006.00

06-56-56-562010-2370,0000-102-500731 f.y'22
Contracts fof-progj^ services • $76-637 30

Campus.Authorized Official

Date



EXHIBIT B

This Project Agreement Is funded uhdcra Grant/Contract/Gooperative Agreement to State-from the
Federal spor^or.si^cined in Project Agreement article F. All^appllcable requirements. regulations
provisions, terms and conditions ofthis Federal Grant/eontract/Cooperative Agreement are hereby

^d:efTect to the reiationship-between.State and Campus; except that wherever such
requirements; regulations, provisions ahd tefms.^d.conditions differ for INSTITUTIONS OF HIGHER
EDUeA^ION,:the ̂ppropriate.i^uii^ments should^be^^s 0MB Circulars A-2) and A-ilO

th^ 0MB Circulars A-87 and A-'lb2).- .References to Contractor or Recipient in the Federal
langu^e will be taken to mean Campus; references-to the Government or FederaJ Awarding Agency will
be t^en;to mean Goyerriment/Fedei^ Awarding Agency or S,tate.or,both/M appropriate;

Special Federal provisions are-listed here;: IS) Noneior

Carhpus Authonzed Official
Dati//g


