Lori A. Shibinette
Commissioner

Lisa M. Morris
Director

His Excellency, Governor Christopher T. Sununu

STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION OF PUBLIC HEALTH SERVICES

29 HAZEN DRIVE, CONCORD, NH 03301

603-271-4501

and the Honorable Council

State House

Concord, New Hampshire 03301

1-800-852-3345 Ext. 4501 .
Fax: 603-271-4827 TDD Access: 1-800-735-2964

www.dhhs.nh.gov

REQUESTED ACTION

August 25, 2020

Authorize the Department of Health and Human Services, Division of Public Health
Services, to amend existing Sole Source agreements with the vendors listed below in bold to
provide home visiting services to expectant women and newly parenting individuals, by increasing
the total price limitation by $5,088,194 from $4,657,387 to $9,745,581 and by extending the

completion dates from September 30, 2020 to September 30, 2022 effective upon Governor and

Council approval. 81% Federal Funds. 19% General Funds.

~ The contracts and subse'quent amendments were approved by Governor and Council, as
indicated below.

Vendor Vendor Location Current Increase Revised G&C Date
Name Code Amount (Decrease) Amount {ltem #)

c ity Act ] Q: 06/20/18
ommuni Cl IOI'\}O R e . . : ] ltem #27E
Belknap-Merrimack 1270%%3 2 Industrial Park Drive $314,056 $0 $314,056 ( )
Counties Inc. Concord, NH ' A1l 09/18/19

(Item #27)
c ity Acti 0: 06/20/18
ommuni ction ) . item #27E) |.
Partnership of 1;;%‘3‘0 642 %e:::' Sl‘fle““" $492,727 |  $660,418 | $1,143,145 ( :
Strafford County ' A1: 09/18/119
‘ (Item #27)
City of Manchester, o; 06’:2;1:
Wavpoi 177166- Hillsborough (ftem )
aypoint 8002 > an, $2,309,438 | $2,581,579 $4,891,017
Merrimack, and A1: 09/18/19
Rockingham Counties (ltem #27)
The Famil O: 08/20/18
e Family . . Item #27E
Resource Centerat | 192412~ | Grafton and Coos $801,958 |  $969.483 | s1.771,141 )
8001 County ‘ A1: 09/18/19
Gorham
{Item #27)
Resource Center B001 Claremont, NH $234,000 $365,500 $599,500 {item #27E)
Central New 1777244 . 0: 06/20/18
Hampshire VNA & T 8002 780 North Main Street $192,978 $226,416 $419,394 | (Item #27E)

Hospice

Laconia, NH

The Department of Health and Human Services’ Mission is to join communities and families

in providing opportunities for citizens to achieve health and independence.
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177274- O: 06/20/18
VNA at HCS, Inc. 312 Marlboro Street $312,230 295,098 $607,328
Totals | $4,657,387 | $5,088,194 | $9,745,581

*The amendment with the Community Action of Belknap-Merrimack Counties Inc.is currently pending and will be submitted

to a future GAC meeting.

Funds are available in the following accounts for State Fiscal Year 2021, and are
anticipated to be available in State Fiscal Years 2022 and 2023, upon the availability and
continued appropriation of funds in the future operating budget, with the authority to adjust budget
line items within the price limitation and encumbrances between state fiscal years through the
Budget Office, if needed and justified.

See attached fiscal details.

EXPLANATION

This request is Sole Source because the contracts were originally approved as sole
source and MOP 150 requires any subsequent amendments to be labelled as sole source.
Additionally, the vendors are the only vendors certified to provide the evidence based home
visiting model, ‘Health Families America.” The vendors have been providing home visiting
services in their respective counties and have developed collaborative referral networks that
provide new mother§ and their families with additional assistance programs in their community.

The purpose of this request is to continue providing Home Visiting services to eligible
households utilizing the Maternal Infant Early Childhood Home Visiting medel. Providing services
through this model along with permanent partners within each community, ensures an array of
services is available to assist with supporting and strengthening families in New Hampshire,
statewide.

Continuing home visiting services allows the Department to provide services to a total of
500 households through September 30, 2022.

The Contractors provide home visiting services to pregnant women and newly parenting
families with children up to the age of three (3). Nurses and family support workers visit families
in their homes with the capacity to conduct visits virtually to provide educational information,
depression and developmental screening, and connect families, as needed, with community
services such as prenatal care, employment programs and the New Hampshire Tobacco Helpline.

As referenced in Exhibit C-1, Revisions to Generat Provisions of the original contracts, the
parties have the option to extend the agreements for up to two (2) additional years, contingent
upon satisfactory delivery of services, available funding, agreement of the parties and Governor
and Council approval. The Department is exercising its option to renew services for two (2) of the
two (2) years available.

Should the Governor and Executive Council not authorize this request, many of the most
at risk New Hampshire families may not receive access to resources and family support and
strengthening services necessary to raise children who are physically, socially and emotionally
healthy, which can reduce juvenile delinquency, family violence and crime.
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Area served: Statewide
Source of Funds: CFDA #93.870, FAIN #X10MC33585

In the event that the Federa! Funds become no longer available, General Funds will not
be requested to support this program.

Respectfully submitted,

Eori A. M

Commissioner

The Department of Health end Human Services’ Mission is to Join communities and fomilies
in providing opportunilies for citizens to achieve health and independence.



FINANCIAL DETAIL ATTACHMENT SHEET

Home Visiting-HFA

05-95-80-902010-5896 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS: DIVISION OF PUBLIC HEALTH, BUREAU
OF POPULATION HEALTH AND COMMUNITY SERVICES, ACA HOME VISITING
FAIN # X10MC29490 and X10MC)1158 & X10MC335695
CFOA #93.870 -100% Federa!

Community Action Belknap Merrimack Countles - Vendor #177203-B003

Increase
Fiscal Year | Class / Account Class Title Job Numbar Current ModIfied (Decrease) Revised Modified
Bucdget Amount Budget
SFY 2019 102-500731 Contracts for Program Svcs 90083200 $127,085.00 $0.00] $127 085.00)
SFY 2020 102-500731 Contracts for Program Swes 80083201 $127 085.00 $0.00] $127,085.00
SFY 2021 102-500731 Contracts for Program Swves 90033203 $31,771.00 $0.00 $31.771.00)
SFY 2022 102-500721 Contracts for Program Sves 80083204 $0.00 $0.00] $0.00
SFY 2023 102-500721 Contracts for Program Swves tbd $0.00) 3$9.00] $0.00
Subtotal 3285, 941.00 $0.00] $285,941.00
Community Action Partnership of Strafford County - Vendor #177200-8004
increase
Fiscal Year | Class / Account Class Title Job Number Current Modifled [Decraase) Revised Modified
Budget Amount Budget
SFY 2019 102-500731 Contracts for Program Svcs 90083200 $188 512.00 $0.00 $188,512.00
SFY 2020 102-500731 Contracts for Program Sves 90083201 $188 512.00 $0.00 $188,512.00
SFY 2021 102-5007 31 Contracts for Program Sves 90083203 $47,126.00 $192 815.00 $239,943.00)
SFY 2022 102-500731 Contracts for Program Sves 90083204 $0.00 $257,087.00 $257 087.00]
SFY 2023  1102-500731 Contracts for Program Swves thd 3$0.00 $64.272.00 $84,272.00
Sub ! $424,162.00 $514,174.00 $938,326.00
Waypoint - City of Manchester - Vendor #177166-8002
Incroase
Fiscal Year | Class / Account Class Title Job Number Current Modified {Decrease) Revised Modified
Budget Amount Budget
SFY 2018 102-500731 Contracts for Program Sves 90083200 $271,404.00 $0.00, $271,404.00f
SFY 2020 102-500731 Contructs for Program Sves 90083201 $271,404.00) $0.00 $271,404.00|
SFY 2021 102-5007 1 Contracts for Program Svcs 90083201 $67.851.00 $203,553.00 $271,404.00
SFY 2022 102-500731 Contracts for Program Sves 90083204 $0.00 $271,404.00 $271,404.00
SFY 2023 102-500731 Contracts for Program Sves thd $0.00 $67 851.00 $67.851.00
Subtotsl $610,669.00] $542,808.00 $1,1563,467.00
Waypoint - Hillsboro - Vendor #177166-8002
Increase
Fiscal Year | Class ! Account Class Title Job Number Current Modified (Decrease) Revised Modifled
Budget Amount Budgset
_SLY 2018 102-500731 Contracts for Program Svcs 90083200 $278,493.00 $0.00 $278,493.00
SFY 2020 102-500731 Contracts for Program Sves 90083201 5278 .493.00 $0.00 $278,493.00
SFY 2021 102-500731 Contracts for Program Swvcs 0083201 $66.623.00 $198,523.00 $268,146.00
SFY 2022 102-500731 Contracts for Program Swves 90083204 $0.00 $268,146.00 $268,148.00
SFY 2023 102-500731 Contracts for Program Sves thd $0.00 $67,036.00 $67,036.00
Subtotal $626,509.00 $533,705.00 $1,160,314.00
Waypoint - Mermimack Vendor #177166-B002
. Increass
Fiscal Ysar | Class [ Account Class Title Job Number Current Modified {Decreasa) Revised Modifted
Budget Amount Budget
SFY 2019 102-500731 Contracts for Program Sves 90083200 $252 164.00 $0.00 $252,184.00
SFY 2020 102-500731 Contracts for Program Sves 50083201 $252 164.00 $0.00! $252 164.00
[SFY 2021 102-500731 Contracts for Program Svcs 90083201 $63 041.00 $205,105.00 $268 146.00
SFY 2022 102-500731 Contracts for Program Swcs 80083204 $0.00 $268,146.00 $268 146.00
SFY 2023 102-500731 Contracts for Program Sves tbd $0.00 $67,038.00 $67.038.00
Subtotal $567,369.00 $540,289.00 $1,107,8568.00
Waypolnt - Rockingham Vendor 1771668002
Increase
Fiscal Year | Class / Account Class Title Job Numbaer Current Modlfied {Decrease) Revised Modified
Budget Amount Budget
SFY 2018 102-5007 11 Contracts for Program Sves 90083200 $184,816.00] $0.00 $184 816.00
SFY 2020 102-500731 Contracts for Program Sves 80083201 $184 818.00] $0.00] $184 816,00
SFY 2021 102-500731 Contracts for Program Sves 90083201 $46,204,00f $221,942.00 $268,146.00
SFY 2022 102-50071 Contracts for Program Sves 90083204 $0.00 $268,146.00 $268,146.00
SFY 2023 102-500731 Contracts for Program Sves tbd $0.00 $67,036.00 $67.036.00
Subtotal | $41 5,838.061 $557,124.00] $972,960.00
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FINANCIAL DETAIL ATTACHMENT SHEET

Home Visiting-HF A
Central New Hampshire VNA & Hospice - Vendor #177244-B002
increase
Fiscal Year { Class / Account Class Title Job Numbaer Current Modified (Dacrease) Revised Modified
Budget Amount Budget
SFY 2019 102-5007 31 Contracts for Program Swves 90083200] $85,7686.00 $0.00) $85,768.00
SFY 2020 102-500731 Contracts for Program Svcs 90083201 $85,768.00 $0.00 $85,768.00}
SFY 2021 102-500731 Contracts for Program Sves 90083201 $21 ,442.00 $64 326.00 $85,768.00
SFY 2022 102-500731 Contracts for Program Sves DO0BI204 $0.00, $85 7688.00 $85,768.00
SFY 2023 102-50071 Contracts for Program Sves tbd $0.00 $21,442.00 $21,442.00
Subtotal 3$192,978.00 $171,538.00 $364,614.00
The Family Resource Center a1 Gorham - Coos County - Vendor #162412-B001
Increase
Fiscal Year | Class ! Account Class Title Job Number Current Modlfied (Decreass) Revised Modifled
Budget Amount Budget
SFY 2018 102-500731 Contracts for Program Svcs 90083200] $146.927.00 $0.00) 5146 527.00]
SFY 2020 102-500731 Contracts for Program Swes 80083201 $146,927.00 $0.00 $148 927.00
SFY 2021 102-500731 Contracts for Program Svcs 90083201 $36,732.00 $142 370.00) $179,102.00
SFY 2022 102-500731 Contracts for Program Sves 80083204 $0.00 $179,102.00 $179,102.00
SFY 2023 102-500731 Contracts lor Program Svcs tbd $0.00 $44 778.00 $44 778.00
Subtotal $330,586.00 $366,248.00 $696,834.00
The Family Resource Center at Gorham - Grafton County - Vendor #162412-B001
Increase
Fiscal Year | Class | Account Class Title Job Numbaer Current Modifled {Decrsasn)} Revised Modified
Budget Amount Budgast
SFY 2019 102-500731 Contracts for Program Svcs 50083200 $180,901.00 $0.00 $180,901.00,
SFY 2020 102-5007 31 Contracts for Program Sves 50083201 $180 901.00 $0.00 $180,501,00,
SFY 2021 102-500731 Contracts for Program Swves 50083201 $45 225.00 $167,846.00 $213,071.00
SFY 2022 102-5007 31 Contracts for Program Sves H0083204 $0.00] $213.071.00 $213,071.00]
SFY 2023 102-500731 Contracts for Program Svcs thd 30361 $53 268.00 $53,268.00
Subtotal $407,027.00] $434,185.00 $841,212,00
TLC Family Resource Centsr - Vendor #170625-8001
Increase
Fisca! Year | Class / Account Class Thie Job Number Current Modified {Dacrease) | Revised Modified
Budget Amount Budget
SFY 2018 102-500731 Contracts for Program Sves 90083200 $104,000.00] $0.00 $104,000.00
SFY 2020 102-500721 Contracts for Program Sves 90083201 $104,000.00| £0.00 $104,000.00
SFY 2021 102-500731 Contracts for Program Sves 90083201 $26,000.00 $78,000.00 $104,000.00
SFY 2022 102-500731 Contracts for Program Sves 90083204 $0.00 $104,000.00 $104,000.00
SFY 2023 102-500731 (contracts for Program Sves thd $0.00 $26,000.00 $26,000.00
Subtotal | $234,000,00 $208,000.00 $442,000.00
VNA at HCS, Inc. - Vendor H177274-B002
Increase
Fiscal Year | Class / Account Class Title Job Numbaer Current Modified {Decroass) Revised Modified
Budget Amount Budget
SFY 2019 102-500731 Contracts for Program Sves 90083200, $138,769.00, $0.00] $138 769.00
SFY 2020 102-500731 Contracts for Program Swvcs 80083201 $138,768.00 $0.00f $138,769.00
SFY 2021 102-500731 Contracts for Program Sves 90083201 $34,692.00 $104,077.00] $138,788.00
SFY 2022 102-500731 Contracts for Program Swes 50083204 $0.00 3133,769.(191 $138 769.00]
SFY 2023 102-500731 Contracts lor Program Svcs thd $0.00 $34 670.00 $34.670.00
Subtotal $312,230.00 $277,516.00 $589,748.00
Totai of AU 5898 $4,407,387.00|  $4,145,585.00 38 552,972.00
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Community Action Belknap Merrimack Counties

FINANCIAL DETAIL ATTACHMENT SHEET

Home Visiting-HFA

05-95-92-920510-3382 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SV§, HHS: BEHAVIORAL HEALTH DIVISION

100% OTHER FUNDS {GOVERNOR COMMISSION FUNDS)

Vendor #177203.B003

Increase
Current Modified (Dacreaase) Revised Modified
Fiscal Year | Class / Account Class Title Job Numbar Budget Amount Budget
SFY 2020 102-500734 Contracts for Social Svs. 92058501 $28,115.00 $0.00 $28,115.00
SFY2021 102-5007 34 Contracts for Social Svs. 92058501 $0.00 $0.00 $0.00
SFY 2022 102-5007 34 Contracts for Social Svs. 92058501 $0.00 $0.00 $0.00
SFY 2023 102-500734 Contracts for Social Svs. 92058501 50.00 $0.00 $0.00
Subtotal $28,115.00 $0.00 $28,115.00
Community Action Partnership of Strafford County Vendor #177200-B004
Increase
Current Modified {Decreasse) Ravised Modified
Fiascal Year | Class / Account Class Title Job Number Budget Amount Budgaet
SFY 2020 102-500734 Contracts for Social Svs. 92058501 $68,575.00 $0.00 $68,575.00
SFY 2021 102-500734 Contracts for Social Svs, 92058501 $0.00 $0.00 $0.00
SFY 2022 102-500734 Contracts for Social Svs. 82058501 $0.00 $0.00 $0.00
SFY 2023 102-500734 Contracts for Social Svs. 92058501 $0.00 $0.00 $0.00
Subtotal $68,575.00 $0.00 $68,675.00
Waypoint- Rockingham County Vendor #177166-B002
Increase
Current Modified {Decrease) Revised Modified
Fiscal Year | Class / Account Class Title Job Number Budget Amount Budget
SFY 2020 102-500734 Contracts for Social Svs. 92058501 $88,665.00 $0.00 $88,965.00
SFY 2021 102-5007 34 Contracts for Social Svs. 92058501 $0.00 $0.00 $0.00
SFY 2022 102-5007 34 Contracts for Social Svs. 92058501 $0.00 $0.00, $0.00
SFY 2023 102-500734 Contracts for Social Svs. 92058501 $0.00 $0.00 $0.00
Subtotal $88,965.00 $0.00 $88,965.00
The Family Resource Center at Gorham - Coos County Vendor #182412-B001
Incroase
Cusrrent Modifled {Decroass) Revised Modified
Fiscal Year | Class / Account Class Title Job Number Budget Amount Budget
SFY 2020 102-500734 Contracts for Social Svs. 92058501 $32,175.00 $0.00 $32,175.00
SFY 2021 102-500734 Contracts for Social Svs. 92058501 $0.00 $0.00 $0.00
SFY 2022 102-500734 Contracts for Social Svs. 92058501 $0.00 $0.00 $0.00
SFY 2023 102-500734 Contracts for Social Svs. 92058501 50.00 $0.00 $0.00
Subtotal $32,176.00 $0.00 $32,175.00
The Family Resource Center at Gorham - Grafton County Vendor #162412-B001
Incresse
Current Medlfied {Decrease) Revised Modified
Fiscal Yaar | Class ! Account Cless Title Job Number Budget Amount Budget
SFY 2020 102-500734 Contracts for Social Svs. 92058501 $32,170.00 $0.00 $32,170.00
SFY 2021 102-5007 34 Contracts for Social Svs. 92058501 $0.00 $0.00 $0.00
SFY 2022 102-500734 Contracts for Social Svs. 92058501 $0.00 30.00 $0.00
SFY 2023 102-500734 Contracts for Social Svs. 92058501 30.00 $0.00 $0.00
Subtotal $32,170.00 $0.00 $32,170.00
|| TOTAL of AU 3382 $250,000.00 $0.00 250,000.00
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FINANCIAL DETAIL ATTACHMENT SHEET

Home Visiting-HFA

05-95-042-421010-29580000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
8VS, HHS: HUMAN SERVICES DIV, CHILD PROTECTION, CHILD-FAMILY SERVICES
100% Ganeral Funds

Waypoint- Merrimack County Vendor H177166-B002
Increase
Current Modified {Dacreass) Revised Modified
Fiscal Year | Class / Account Class Title Job Nurmber Budget Amount Budget
SFY 2021 645-504004 General Funds for Other 42105746 $0.00 $181,179.00 $181,178.00
SFY 2022 645-504004 General Funds for Other - 42105746 3$0.00 $181,179.00 $181,179.00
SFY 2023 645-504004 Ganeral Funds for Other 42105746 $0.00 $45295.00 $45 29500
Subtotal $0.00 $407,653.00 $407,053.00
VNA at HCS, Inc, - Vendor #1177274-8002
Increase
Current Modified {Decrease) Revised Modifisd
Fiscal Year | Class [ Account Clzas Title Job Nurmber Budgst Amount Budget
SFY 2021 845-504004 Genera! Funds for Other 42105746 $0.00 $7.814.00 $7.814.00
SFY 2022 845-504004 General Funds for Other 42105746 $0.00 $7.814.00 §7.814.00
SFY 2023 845-504004 General Funds for Other 42105746 $0.00 $1,954.00 $1,854.00
Subtotal $0.00 $17,682.00 $17,682.00
Community Actlon Pastnership of Strafford County Vendor #177200-B004
Increase
Current Modified {Decrease) Revised Modifled
Fiscal Year | Class / Account Class Title Job Number Budpet Amount Budget
SFY 2021 645-504004 General Funds for Other 42105746 $0.00 $60,553.00 $60,553.00
SFY 2022 645-504004 General Funds for Other 421057486 $0.00) $60.553.00) $80,553.00
SFY 2023 £45-504004 General Funds for Other 42105746 $0.00 $15,138.00 $15,126.00
| Subtotal 30.00 $1318,244.00 $130,244.00
Community Action Belknap Merdmachk Counties Vandor #177203-B003
' increase
Current Modifisd (Decreass) Revised Modified
Fiscal Year | Class { Account Class Title Job Number Budget Amount Budget
SFY 2021 845-504004 General Funds lor Other 42105746 $0.00 $0.00 $0.00
SFY 2022 545-504004 General Funds for Other 42105746 $0.00 $0.00 3$0.00]
SFY 2023 545-504004 General Funds for Other 42105746 $0.00 $0.00 $0.00
Sub 3$0.00 $0.00 $0.00
Central New Hampshire VNA & Hospice - Vendor #177244-8002
Increase
Current Modified (Decreass) Revised Modified
Fiscal Year | Class / Account Class Title Job Number Budget Amount Budget
SFY 2021 545-504004 General Funds for Other 42105746 $0.00 $24.391.00 $24.391.00
SFY 2022 645-504004 General Funds for Other 42105746 $0.00 524 391,00 $24.391.00
SFY 2023 645-504004 General Funds for Other 42105746 $0.00 $6,098.00 $6,098.00
Subtotsl 3$0.00 $54,880.00 $54,830.00
The Family Resource Center at Gorham - Coos County Vendor #162412-B001
Increass
Current Modified (Decreass) Revisad Modified
Fiscal Year | Claas / Account Class Title Job Number Budget Amount Budget
SFY 2021 645-504004 General Funds for Other 42105746 $0.00 $25.000.00 $25,000.00
SFY 2022 645-504004 General Funds for Other 42105746 $0.00 $25,000.00 $25,000.00
SFY 2023 £45-504004 General Funds for Gther 42105746 $0.00 $6,250.00 $68,250.00
Subtotal 30.00 $56,250.00 $50,250.00
The Family Resource Center at Gorham - Grafton County Vendor #162412-B001
Incroase
Current Modified (Decrease) Revised Modified
Fiscal Year | Class / Account Class Title Job Number Budget Amount Budget
SFY 2021 645-504004 General Funds for Other 42105746 $0.00 $50,000.00 $50,000.00
SFY 2022 645-504004 General Funds for Other 42105746 $0.00 $50,000.00 $50,000.00
SFY 2023 645-504004 General Funds for Other 42105746 $0.00 $12,500.00 $12,500.00
Subtotal 30.00 $112,500.00 $112,500.00
TLC Family Resource Canter - Vendor #170825-8001
tncroase
Current Modifled {Decreasa} Ravised Modified
Fisca! Year | Class / Account Class Title Job Number Budget Amount Budget
SFY 2021 645-504004 General Funds for Other 421057486 $0.00 $70,000.00 $70,000.00
SFY 2022 845-504004 General Funds for Other 42105746 $0.00 $70,000.00 $70,000.00
SFY 2023 £45-504004 General Funds for Other 42105746 $0.00 $17,500.00 $17,500.00
) Subtotal $0.60 $157,500.00 $157,500.00
Total of AU 2958 30.00|  3942,009.00 $942,808.00
TOTALS: $4,057,387.00 3$5,088,194.00 $9,745,581.00
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New Hampshire Department of Health and Human Services
Home Visiting Services

State of New Hampshire
Department of Health and Human Services
Amendment #2 to the Homs Visiting Services Contract

This 2™ Amendment to the Home Visiting Services contract (hereinafter referred to as "Amendment #2°)
is by and between the State of New Hampshire, Depariment of Health and Human Services (hereinafter
referred to as the "State” or "Department”) and Community Action Partnership of Strafford County
(hereinafter referred to as "the Contractor”), a nonprofit corporation with a place of business at 642 Central
Avenue, Dover, NH 03820.

WHEREAS, pursuant to an agreement {the "Contract") approved by the Govemor and Executive Council
on June 20, 2018 (ltem #27E), as amended on September 18, 2019, (ftem #27), the Contractor agreed to
perform certain services based upon the terms and conditions specified in the Contract as amended and

in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to
General Provisions, Paragraph 3, the Contract may be amended upon written agreement of the parties
and approval from the Govemnor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, or modify
.the scope of services to support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
September 30, 2022.

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$1,143,145, .

3. Modify Exhibit A, Scope of Services, Section 1 Provisions Applicable to All Services, Subsection
1.5., to read:

1.5. The Contractor shall provide home visiting services to a minimum of 32 families per contract
year.

4. Modify Exhibit A, Scope of Services, Section 2 Scope of Work, Subsection 2.2, Paragraph 2.2.4,,
to read:

2.2.4. Ensure the twelve (12) critical elements that make up the essential components of the HFA
Mode! are addressed in agency policies.

5. Modify Exhibit A, Scope of Services, Section 2 Scope of Work, Subsection 2.2, by adding
Paragraph 2.2.6., to read:

2.26 Participate in Continuous Quality Improvement Projects and collaborative efforts to serve
families within designated catchment areas. The Contractor shall:

2.2.6.1. Ensure staff are available to provide relevant data as well as key data and metrics,
as requested by the Department.

2.28.2. Ensure staff are available to review data, discuss performance, leam from their
peers, and identify action-steps that may improve client outcomes.

Community Action Partnership of Strafford County  Amendment #2 Contractor Initiats C[‘ ap
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New Hampshire Department of Health and Human Services
Home Visiting Services

6. Modify Exhibit A, Scope of Services, Section 3 Staffing Requirements, Subsection 3.5 to read:
3.5. Reserved.
7. Modify Exhibit A, Scope of Services, Section 3 Staffing Requirements, Subsection 3.6, to read
36. Reserved.
8. Modify Exhibit A, Scope of Services, Section 4 Reporting and Deliverable Requirements, by adding
Subsection 4.8, to read:
48  The Contractor shall participate in sub-recipient monitoring activities, as coordinated by the
Department. The Contractor shali:
481 Provide fiscal documentation demonstrating that MIECHV funding is utilized
solely to support activities under this contract, as requested by the Department.
48.2 Ensure expenses are reasonable, allowable and allocable per 45 CFR 75.
483, Provide documentation of funding utilization and reasonable expenses to the
Department upon request.
9. Modify Exhibit A, Scope of Services, Section 5 Work Plan, Subsection 5.2. to read:
52 The Contractor shall submit a Work Plan, utilizing a template as provided by the
Department, that includes, but Is not limited to:
521. Activities.
522 Performance Measures (Outcomes).
523 Action Plan for Improvement.
10. Modify Exhibit A-2 Work Plan Template by deleting it in its entirety and replacing it with Exhibit A-
2 Performance Measures, which is attached hereto and incorporated by reference herein.
11. Modify Exhibit B - Amendment #1, Methods and Conditions Precedent to Payment, Section 2,
Subsection 2.3 to read: :
2.3 General Funds from Parental Assistance Funds
12. Modify Exhibit B - Amendment #1, Methods and Conditions Precedent to Payment, Section 3, to
read: .
3 Payment for expenses shall be on a cost reimbursement basis for allowable costs only in
accordance with Exhibit B-1 Budget through Exhibit B-9 Budget - Amendment #2.
13. Modify Exhibit B-3 Budget by deleting it in its entirety and replacing it with Exhibit B-3 -
Amendment #2, which is attached hereto and incorporated by reference herein.
14. Add Exhibit B-5 Budget - Amendment #2.
15. Add Exhibit B-6 Budget — Amendment #2.
16. Add Exhibit B-7 Budget — Amendment #2.
17. Add Exhibit B-8 Budget — Amendment #2.
18. Add Exhibit B-9 Budget — Amendment #2.
- Community Action Partnership of Strafford County Amendment #2 Contractor Initials 2-4—{‘0
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New Hampshire Department of Health and Human Services
Home Visiting Services

All terms and conditions of the Contract and prior amendments not inconsistent with this Amendment #2
remain in full force and effect. This amendment shall be effective upon the date of Govemnor and Executive

Councll approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

R Jk’

Date Name: (ori ShibinefTL
\'\ Title: Cornmissiony

éommunity Action Partﬁrship of Strafford County

1l fdékd_r

Date ' ! Name: Be‘f'ﬁe-‘j Anrdrew s Fr i
Title: Cf’()

Community Action Partnership of Strafford County Amendment #2
§5-2019-DPHS-05-HOMEV-07-A02 Page 3 of 4



New Hampshire Department of Health and Human Services
Home Visiting Services

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.
OFFICE OF THE ATTYORNEY GENERAL

08/24120 Cathencne Piroa

Date Name: ' )
Title: Catherine Pinos, Attorney

| hereby certify that the foregoing Amendment was approved by the Govemor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

Community Action Partnership of Strafford County Amendment #2
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New Hampshire Department of Health and Human Services
Home Visiting Services

Exhibit A-2 Performance Measures

1. Performance Measures

1.1, Forall meésures, consider services provided during State Fiscal year 2021 (July
1, 2020~ June 30, 2021) in accordance with Exhibit A, Scope of Services of this
Contract.

Performance Measure #1 (EPDS) '
HFA Best Practice Standard 7-4.D

Mcasure: 80% of women enrolled in the program reccived at least one Edinburgh Postnatal
Depression Scale screening by 3 months postpartum.

Goal: All post-partum women enrolled in HFA will receive this formal, validated screening for
depression at the optimal time.

Definition: Numerator- Of those in the denominator, the number of women that received an
Edinburgh Postnatal Depression Scale (EPDS) screening by 3 months postpartum.

Denominator-The total number of women in the program who reached 3 months post-
partum during the reporting period and were enrolied prior to 3 months after the birth of
their baby.

Data Source: ETO: Reports> View Reports (New) 2 Quarterly Reports 2 HFA EPDS 3 months rev
[7/10/2019] Index child only

Performance Measure #2 (Retention)
HFA Best Practice Standard 3-4.A

Measure: Increase the percent of families who remain enrolled in HFA for at least 6 months
from FFY 2019 average (10/1/2018-9/30/2019) baseline.

Goal: Families stay connected and maintain involvement with HFA services.

Definition: Numerator- Of those in the denominator, the number of families that remained in HFA
services at least 6 months.

Denominator- The number of families who received a first home visit during the period
10/1/2019-9/30/2020:

Quarter 1 10/1/2019- 12/31/2019

Quarter 2 1/1/2020- 3/31/2020

Quarter 3 4/1/2020 - 6/30/2020

Quarter 4 7/1/2020 - 9/30/2020.

Data Source: ETO: Reports = View Reports (New) > Quarterly Reports 2 HFA Retention
Summary (Current) (Baseline is determined by performance in the prior fiscal year.)

P
Community Action Partnership of Strafford County Exhibit A-2 Performance Measures Vendor Initials __¢-
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New Hampshire Department of Health and Human Services
Home Visiting Scrvices

Exhibit A-2 Performance Measures

Performance Measure #3
HFA Best Practice Stand_ard 6-6.B

Measure: 90% of target children with a positive screen for developmental delays (scoring
below the "cutoff" on the ASQ-3) receive services in a timely manner, Children
already receiving developmental services should not be screened.

Goal: All children served who are determined to be at risk for developmental delays, and are
not already receiving developmental services, will receive a referral for further evaluation
or services. (If a family declines a referral this should be documented in the family’s file
and the Family Support Specialist shall continue efforts to advocate for accessing

developmental services.)

Definition: Numecrator: Number of children enrolled in home visiting who a) received
individualized developmental support from a home visitor; b) were referred to early
intervention services and received an evaluation within 45 days; OR ¢) were referred to
other community services who received services within 30 days {and met the conditions
specified in the denominator.)

Denominator: Total number of children enrolled in HF A with positive screens (scoring
below the cutoff) for developmental delays, measured using the ASQ-3.

Data Source: ETQ: Reports 2 View Reports (New) > Quarterly Reports 2 HFA Child Development
Screenings (Current)

Performance Measure #4
HFA Standard 12-1.B

Measure: All direct service staff receive a minimum of 75% of required weekly individual
supervision according to the HFA Standards.

Goal: Service providers receive ongoing, effective supervision so they are able to develop realistic and
effective plans to empower families.

Definition:  Numerator- Of those in the denominator, the number of direct service staff who' received
75% of required weekly individual supervision for a minimum of 1.5 hours for full-time
(.75 t0 1.0 FTE) and 1 hour for part-time staff (from .25 - .75 FTE).

AN

Denominator- The number of direct service stafffhome visitors employed in the HFA
Program during quarter.

Data Source: ETO: Reports> View Reports (New)=> Quarterly Reports=>» Staff Supervision Rev [6-
22-2018]

Community Action Partnership of Strafford County Exhibit A-2 Performance Measures Vendor Initials €ﬂ' ]
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Exhiti B-) Budget - Amandment £2

New Hampshire Departmant of Health and Human Services
[ name C ity Action P hip of Straftord County
Budgel Requent for: Home Visiting (HF A): $5.2019.0PHS-85-HOMEV-07-A0?
Budget Perlod: 2021 (Octaber 1, 2020 - June 10, 2021)-Federal Funds

) .. I o Ol Program GORL, . L vr < e e 7] e e et~ ACONUTACION SNATS FMAtCR = s v = 4] s ot < FUNGED, by DRHS CONLrACT SNATe: o7, v ey
Llniw ftem -~ " R e . Dlrect>. = s IMGHRCY - e « TOMM > - on [y nen s DIFOE = oo e INEITRCE ooy 2ovnmy T O i w22 1] 2 1vcese s CREOCE Yokt a7 iy ponee INALPOEY i, n i te T OBl 2 osm b3
1. Total Satsry/WWages $ 14956800 ] 8 - 3 149,558,000 | § - 3 5 14955800 § - $ 149,558.00
2. Employes Renefils 3 2901200 § - 3 20,912.00 - 3 29,91200[ § - 3 29,912.00
3. Consultents $ 117000 ] § - 1,170.00 - 3 3 1,37000 | § - E 1,170.00

4, Egﬂn' ant; $ - E - $ - 3 - $ ] - 3 - $ -

Rental 3 - 3 . H - $ - $ 3 $ - ] - ] -

Repal¥ and Manienance S - 3 - E] - $ - E 3 $ - 3 - $ -

Purchase/Depreciation 5 - 3 - E] - S - 3 3 S - $ - S -

5. Supplies: S - S - H - S - $ $ $ - $ - $ -
Educationsl [ S10.00] § - $ 51000 | § - $ 3 $ 51000] § - $ 510.00

Lab $ - ] - 3 . $ - ] $ $ - $ . $ -

Pharmacy 5 - 3 - 3 - 3 - $ 3 $ - $ - 3 -

Medical ] - 3 - (] - $ - $ $ ] - 3 - E] -
Ofiice 3 180000 | § - [] 1.800,00 | § . ] 3 1,800.00 { § - s 1,800,00
6. Travel 3 808000 ] § - $ 8,080.00 | § - $ $ 8.080.00 - 3 8.080.00
7. Occupancy H 400000 | $ - 3 4,000.00 | $ - 3 400000 § - $ 4,000.00

8. Currend Expenses $ - $ - $ . $ - ] 3 3 - $ - $ -
Telephone - $ 6,000.00 | 3 - 3 5,000.00 1 $ - E] 3 $ 6,00000] § - $ 6,000,00
Postage 3 12500 ] § - $ 12500 | % - 3 3 3 12500 § - 3 125.00
Subscriplions $ 2000001 8 - 3 200000 | § - $ $ $ 200000] 8% - 3 - 2,000.00
Auckt and Legal $ 250001 % - 25000 | S - 3 $ $ 25000| 8 - $ 250.00
Insurance § 150001 § - 3 15000 | 3 - 5 $ H 15000 % - S 150.00

Board Expenses ] - $ - s - ] - $ i - s - E -

9. Software ] - 5 - $ - $ - E - 3 - 3 -
10. Marketing/Communications $ 20000 | & - $ 20000 | § - $ $ 20000 | § - 5 200.00
11. Statf Education and Training $ 1,500.00 - 3 1,500.00 | 3 - 3 $ 1,50000] % - $ 1,500.00

12. Subcontracis/Agreements - . S - $ - 3 3 3 - 3 - 3 -

13, Other (spedific details mandaloey); - - 3 - 5 - ) 3 5 . 3 - 3 -
Indirect {16.9%} - $ 34688001 $ 3468800 ] % - 3 ] 3 - 3 340888008 34,6868.00

3 - $ - 3 - 5 - H 3 s - 3 - 3 -

$ - 3 - S - S - [ E] 3 - [ - $ -
TOTAL $ 205,255.00 | § 3468800 | § 23994300 | § - $ $ $ 205,255.00 | § 14,6880.00 | § 239,943,000

Indicect A3 A Percent of Dirret X

¢ ity Action ip of
$S-2019-DPHS-03-HOMEV.0T-AD2
Exhibit B-3 Budget - Amendment 52
Page | ol 1
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Exiiblt B.5 Budget - Amendmaent £2

Neéw Hampshirs Dapartment of Health and Human Services
Contractor name Community Action Partnership of Straffard County
Budge! Requast for: Home Vistting (HFA]® §5-2019-DPHS-05.-HOMEV-07-402
Budget Pertod: $FY 7021 (July 1, 2020 - Juns 30, 2621}-Geperal Funds
R . . Con . - TotalProgramCost ..+l i s [tie e Lti.. o CONUACIONSHAe § MAC « <o m v, woan ] nom, . o e FunEd by DHHS contract share 7o
Linattem.. .. .00 " . . U Ohreet. Andirect.. ... .o o TotAle o oo - DWSEU . rwes v INIMCl o si iny ] Ol e o ooy DITEL b~ o 2rmnir INGTOE oo wvorr orome 2 TOTRN oo 1y
1. Tolal Salarylwage $ 3840000 | § - 3 3640000 | § - 3 - $ - $ 3640000 | § - 3 36,400.00
2. _Employes Benalits E 12800015 - $ 7,280.00 ) % - ] - $ - $ 728000 § - 5 7.280.00
3. Consultanis 3 - 5 - $ - [] - $ - E] - ] - $ - $ -
4. Egquipment: 3 - $ - $ - $ - s - 3 - 3 - 3 - $ -
Rental 5 - $ - 3 - $ - H - - 3 - $ - $ -
Repair and Mab ] - $ - $ - [3 - $ - - 3 - 3 - $ -
Purchase/Depreciation 3 - [ B $ - $ - $ - - ] - 3 - S -
5. Supplies: 3 I -~ | - 3 - |5 N - 13 3 -~ | s -
Educational $ 10000 | § - $ 10000 | § - ] - 3 - $ 10000 | § - $ 100.00
Lab 5 - ] - $ - 3 - $ - ] - $ - ] - 3 -
Pharmacy 5 - $ - 5 - - $ - 3 - $ - $ - -
Medical $ - $ - $ - - ] - H - 5 - ] - 3 -
Oifice $ 171400 | § - 3 1,714.00 - ] - 3 - 3 1,71400 | § - $ 1,714.00
6. Travel $ 110000 - $ 1100000 8 - $ - ] - 3 1,100,000 | § - 3 1,100.00
7. Qccupancy s 1,500.00 | $ - 3 150000 ] § - $ - s - [ 1,500,00 [ § - s 1,500.00
8. Curent Expenses [ - H - $ - 5 - $ - s - $ - 3 - $ -
Telephona 3 1,080.00 | § - $ 1,080.00 | § - ] - $ - $ 108000 § - ] 1,060.00
Postage 3 - [ - S - $ - S - 3 - $ . » - $ L -
Subscriptions 3 - $ . S - s - H - 3 - $ - ] - $ -
Audil and Legal 3 - 5 - $ - [ - s - 3 - $ - 3 - s -
Insurance $ 1500 S - [ 7500 ] § - $ - s - 5 7500] 8 - $ 75.00
Board Expenses $ - $ - $ . ] - ] - 3 B s - 3 - S -
9. Soltware $ - 5 - 5 - 3 - [ - $ - 3 - 3 - E] -
10. Markeling/Communications 5 5000 % - 3 5000 (S - 3 - 3 - 3 5000 8 - $ 30.00
11, Slaff Education and Training $ 2,500.00 | § - $ 250000 | § - 5 - 3 - $ 250000] § - $ 2,500.00
12. Subcontracts/Agreements $ - $ - $ - $ - - 3 - 3 - $ - 5 -
[13. Owher (specic delails mandatory). B B $ B S - 5 - - $ - S - 3 . s .
Indirect (16.9%) $ - $ 8,754.001 % 875400 $ - - [ - $ - 5 8,754.00 { § 8,754.00
3 - [ - ] - s - - $ - 3 - $ - ] -
E] - 5 - $ - S - - S - ¢ - 3 - 3 -
TOTAL $ 51,799.00 | § 475400 | § 60,553.00 | § - - $ - 51,799.00 | § B,754.00] 8 50,553.00
Indirect As A Percani of Direct 16.9%
Commuerity Action Partnerstip of Sirefford Counly - 6&
$$-2018-0PHS-C5-HOMEV-07.A02 Conracior |nitisls,

Exhibil B-5 Budgel - Amandment £2
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Exhibit B-§ Budgel - Amendment 11

C

nxma C

Action P

New Hampshire Department of Heatth and Human Services
hip of Suatiord County

Budget Pertod: 2022 {July 1, 2071 - Juns 10, 2022]-Federal Funds

Pudget Request for: Homae Visiting (HFA); $3-2019.0PH3-05.HOMEV OT-AQ7

. o 2 s o Total Progrem Coste | e . ne; tu] ot Gontractor Share I Match s, 20 e g g E unded by OHHS contract shares: s, . up 2.,
Line ham N .. Direel.._ . indlrects ,- ...« . TOW oo fom1a DIrREt vt 2 v v am INDiRC L nar s s T L L T e o [ 1. [
1. Tolal Satary/MVages 3 15345900 ] $ - 3 15345900 § 3 $ 3 15345900 $ - $ 153,459.00
Z. Empioyes Binelits 3 3538500 | § - [ 35,6500 [ § 3 3 3 38,365.00 s 38,365.00
3. Consulianls $ 117000 ] § - $ 1,17000f § ] $ H 1,170.00 | - $ 1,170.00
4. Equpment. 5 - 1S . I 3 3 3 A 13 .
Rental $ - $ - E - $ $ $ 3 - $ - $ -
Repair and Malr (3 - S - M 3 s 3 $ - 3 - $ -
Purchase/Depreciation $ - $ - - 3 S $ $ - $ - $ -
5. Supples; $ - $ - $ - 5 . 3 3 $ - $ - 3 -
Educationst $ 51000] § - (3 51000 § 3 $ $ 51000 § - 3 510.00
Lab $ - $ - $ - $ $ E 3 - $ - $ -
Pharmacy y - 3 . $ - 3 $ s S - $ - 3 .
Medical ] - 3 - s - 3 3 3 $ - 3 - 3 -
Qfhce 3 208700] § - 3 208700 § 5 3 $ 2087001 § - [ 2,087.00
6. Travei $ 8,080.00 | § - 3 8,08000 | § S 5 $ B8,08000) § - 3 8,080.00
7. Occupancy 3 4.00000 [ § - 1E 4,000.00 | 3 3 3 3 4.000.00 | $ - s 4,000.00
8. Cument Expenses $ - S - [ - 5 S 3 3 - S - 3 -
Telephons 3 6,00000 1 § B $ 5,000.00 { § 3 3 $ 5,000.00 | - 5 6.000.00
Poslage 3 15000 | § - $ 150001 $ 3 3 3 15000} 3 - 3 150.00
Subscrip! $ 200000 ] 8 - $ 200000] 8 E] $ $ 2000001 $ -~ $ 2,000.00
Audit and Legal $ 25000 | § - $ 250.00 | & 3 3 35 25000 ] § - 3 250.00
Insurdnce $ 150.00 F S - 3 15000 § 3 $ 3 15000] $ - 3 150.00
Board Exp E - S - $ - 3 $ 3 - $ - s -
9. Software 3 - 5 - 3 . $ 3 S - S - 3 -
10. Marketing/Communications 3 20000 | § « 3 20000 | 5 3 3 $ 20000 ] § - 5 200.00
11. Staif Education and Training 3 3,500.00 | 5 - 3 350000 | § $ - $ 350000 ] § - $ 3.,500.00
12. Subcontracis/Agreements $ - 3 - $ - 5 $ 3 ] - s - 3 -
(13 0ther {spechc uaiads mandatoryy. H . s . B Z [ 3 3 s - s B s -
Indirecl {16.9%) 3 - 3 37,188.00 | § 3716600 | $ 3 - 3 3768001 § - 3716800
[3 - $ - $ - $ 3 - $ - ) -
[ - 5 - 3 - E 3 - 3 - 3 -
TOTAL $ 2115,911.00 | § a7,166.00 | § 257,087.00 | § 3 ] s 219,924.00 | § IT,16600 | & 257,047.00
Indlreci As A Percont of Direct 16.9%

Communily Action Parinership of Strafioeg County

S5-2H-DPHS-05-HOMEV-07-A02
Exhidet B-8 Budget - Amandmen] 52
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Exhibit B-7 Sudget - Amendmant 52

New Hampshire Depariment of Heaith and Human Services -
Contractor name Community Action Parinership of Siafford County
Budget Request for; Home Visiting (HFA): S5-1013.DPHS 05 HOMEV-07-A02
Budget Perdod; SFY 2022 (hdy 1, 2071-June 30, 2027}-Genera! Funds
. . N PN .-, _TotelProgram Cast. .- ' _;.' +_[;s . cis, eeone o o, oontractor Share LMateh v~ v, are]s o - i v Funded by.OHHS contract shates .- . ¢
Lins [tam- TR O Direct- ... . . 1. .Indirect: ~ ... .. -Total- . s s e rreee indirset oo S TO e | i e DiFBC e 5 e oo cIndirects,, - - ~Total- .
1. Total Salary/\ages s A7T128001 $ - 3 37,128.00 - 3 - 3 - $ 37,128.00 ] § - 3 37,128,00
2. Employee Benelils s 9.28200] § - §,282.00 - [ - B L] 9,262.00[ $ - $ 9,282.00
3. Consultanis ] - 3 - ] . 3 B [ - - ] - $ - 3 M
4. Egquipment: 3 - 3 - 3 - 3 - 3 - ] - 3 - [ . 3 -
Rertal 5 - 3 - 3 - 3 - 3 - 3 - H - $ - 3 -
Repair ond Mainlenance $ - $ - $ - 3 - $ - 3 - H - $ - ] -
Purchase/Depr eclion 3 o | - |8 I - |3 - | $ - |3 - 3 -
5. Supplies: H - H - $ - 1 - s - s . 3 - - ] -
Educational $ 10000 | 3 - $ 10000 | $ - $ - $ - $ 100.00 - 3 100.00
Lab 3 - ] - $ - 3 . 3 - 3 - - ] - $ -
Pharmacy 3 - 3 - [ - 3 - 5 - $ - - - 3 -
Medical $ - $ - $ - $ - 3 - ] - 3 - . [} .
Qtfice 3 13400 § - 3 13400 § * » - ] + $ 134,00 - 3 134,00
6. Travel ] 1,100.001 § - ] 1,10000 | $ - 3 - 5 - 3 1,100.00 - $ 1,100.00
7. Occupancy 3 1,50000 | § - $ 1,500.00 | § - 3 - 3 . ) 1,500.00 | § - 5 1,500.00
8. Current Expenses $ - ] - ] - E] - 3 - 3 - [ - $ - 3 -
Tetephons $ 1,08000 | § - S 1,08000 | § - $ - $ - $ 108000 ] § - 3 1.080.00
Fostage $ - $ - ] - 3 - $ - [ - 3 - $ - 3 -
Subscrigtions 3 - S - 3 - $ - $ - [] - 3 - S - S -
Audil end Legsl [ - (3 - 3 - $ - $ - 3 - 3 - 3 - $ -
Insurance $ J500] S - 5 7500 | $ - 5 - 3 - $ 75001 3 - ] 75.00
Board Expenses E . $ - S - [ - ] - 3 - $ - 3 - S -
9.  Software s - ] - $ - S - - $ - 3 - - S -
10, Marketing/Communications s - 3 - $ - 3 - - - } - - s -
11, Statf Education end Training $ 1400001 § - 3 1,400.00 | § - - - $ 1,400.00 - $ 1.400.00
12, Subtoniracts/Agresmenls $ . 3 . 3 - H - 3 - 3 - $ - $ - $ -
[13, Gihér {specilc delads mandaloy): 3 N s N 3 N S s s B 3 s B N s R s R
indireci (16.9%) E - 3 875400 | § 8,754.00 | § - 3 - 3 - 1 - H B8,754.00 | § 8,754.00
3 - $ - [ - E - ] - ] - $ - 3 - $ -
- [] - E] - 3 - E] - E] - 5 - s - s -
TOTAL $ 51,799.00 | § 8,754.00 | § £80,553.00 | § - $ - 3 - ] 51,79900] 8 8,754.00 | § 60,553.00
tndirect As A Percant of Direci 16.9%

Community Action Parinership of Strationd County
55-2019-DPHS-05-HOMEVOT.ADY

Exhibil B-7 Budge! - Azve Tt #2
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Exhibil 5-8 Budget - Anendment 52

New Hampshire Departmant of Heaith and Human Services
[~ Asmy C ity Action P, hip of Sirattord County
Budget Request for: Hamw Visiting (HFA): $3.2019.0PH3-03-HOMEV-0T-A02
Budget Seriod: 1013 (July 1, 2022-September 10, 2022)-Federal Funds
. ~ T o oIl Program Coal . ovies ot wlmegis 1 ereot s CONIACEOT, SHAT® FMAtCN 7,7 x 72 - nr 3| e £ s o F UGS, Dy, DHHS CONtract Share, <oz o7
Ltine Item . 0, [ -Direct. - . . oo .ndirect ... . . JOW o -zleeroas DITREL. oo seeie voINAIR@E e e ot FOMLL s o fae e g DIPRCE i or v g vy INDIECE e ¢34 TOWB] gt m
1. Total SataryMiages $ 3867000 | - ] 3887600 | $ 3 - $ - 3 BE70.00] $ - $ 38,670.00
2. Employse Benafils $ 947500 ] $ - ] 9475.00 | § - 3 ] - 3 9475001 § - 3 9,475.00
3. Consuftanis $ 260001 % - [3 26000 § - [ - 3 - $ 26000 | § 5 260,00
4. Equipment: $ - 3 . $ - 3 - ] - 3 - 3 - 3 - 3 -
Renial 3 - 3 - $ - S - 3 - $ - 3 - s - $ -
Repair and Mah 5 - $ 5 - 5 - $ - s - 3 - $ - $ -
Purchase/Depreciation $ - 3 - $ - S $ 3 - $ - 3 ] -
5. Supples: [] - $ - 3 - H - 3 . s 5 - S S -
Educsational 3 100001 8 - $ 100.00 | $ - 3 - $ - S 10000] § - [ 100.00
Leb $ - 3 - $ - 3 - $ - $ 5 - 3 - s .
Pharmacy 5 - [ - $ - ) - $ - S - ] - $ - $ -
Medical $ - 5 - $ - 3 3 - $ - $ - 3 - 3 -
Office 3 400.00 | § - $ 40000 | § - 3 - 3 - 3 40000 | § - $ 400.00
8. Travel 3 200000 3 - $ 2.00000{ $ - 3 3 - $ 2,00000) % - E] 2,000.00
7. Occupancy 3 1000001 % - $ 1,00000 | § - E 3 - $ 100000 ] § - ¥ 1,000.00
8. Curreni Expenaes $ - E] - ] - 5 - [ . $ - $ - S $ -
Telephone $ 1,50500 | $ - $ 1,50500 | § - - S $ 1,50500 [ § - $ 1.505.00
Postage 3 4000 S - 3 40001 § - - 3 [] 4000 | § 5 40.00
S D $ 50000 | § - 500.0G | $ - $ - $ - 5 500.001 $ $ $00.00
Audi snd Lagal $ 6500 | S 65.00 | § - (3 $ 6500 § - 3 65.00
Insurance 3 4000 ] S E] 4000] § - 3 3 - $ 4000 | $ - $ 40.00
Board Expenses 3 - $ . 3 - S - 3 - [ 3 - 3 - 3 .
9. Software $ - 3 - $ - S - [ - $ - 3 - $ 3 -
10. Marketing/Communications $ 50.00 | § - 3 50001 8 - 3 - $ 3 50001 % - 3 50.00
11, Slait Education and Training $ A7500 1§ $ 87500 | $ E] - $ - $ B7500] § 3 875.00
12. SubconilacisiAge ts s A 3 - s . -~ s 3 K - |3 .
[T3, Oiher (Specilic uetails markiatory): B $ - s - H - s $ 5 - $ - 3 -
Indirect {10.9%) 3 - $ 820200 | $ 929200 3 - 5 - 5 $ - $ 929200 % $,292.00
$ - $ - 3 - S - - 5 - $ - ] - E] -
[} - $ - $ - s - $ - 5 - S - $ -
TOTAL $ 54,580.00 | § 9,202.00 ] § 84,27200 | % - 3 $ 54,95000 | § 929200 | § 64,272.00
Indirecl As & Pertani of Dirsct 10.9%

Community Action Pariership of Sizaffons County
$5-2019.DPHS-05-HOMEV.0T-AD2

Exhibil B-8 Budgel - Amendmen #2
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Exhibht B-3 Budgat - Amendment #2

New Hampshine Deparinent of Health and Human Services
Comractor name Community Action Partrenship of Strafford Coumy
Budge! Request for: Home Vistting (HFAL: $3.2019.DPHE-03-HOMEV-0T-AD2
Budget Period: SFY 1923 [y 1, Z021-Saptember 30, T017-Ganeral Funds
- . > Lo = Ol Program Comt: ~v . oo n [Tuto o ot wCONUACIor Share IMAtEhras 1w s s Fended by DHHS contract share . -
Llrie Htern - Ct L e L Diree e e o INGHRCl s o n - -TOMM ety e DITRCE L e o e INDIBC e g e T OB ergr 5t | 4 22 DIFGC iz s sy INdirOCt . vir 3ons-0 - wTOA) L -r-
1. Tota SalaryWages $ 94300 § - $ 9.469.00 | § - - 3 - 3 9,468.00 | § . 5
2. Employss Benefits ] 2300001 § - $ 2,309.00 ] § - - [ - ] 2308001 $ - $
3. Consultanis 3 - ] - $ - 5 - - $ - $ - 3 - $ -
4, Equipment: $ - - 3 -- s - - $ - $ - B N
Rendal 3 - - 5 - 3 - H - $ - $ - . -
Repair and Madnienance 3 - - 3 - 3 - $ - [} - S - - -
Purchase/Depreciation $ - S - S - $ - 3 - 3 - $ - s - ] -
5. Supplies; $ - 3 . 3 . S - s - S . S - $ . 3 -
Edh ] 3 2500 8 - [ 2500 % - $ - H - 3 25001 3% - $ 25.00
Lab $ - 3 - 3 - 5 - 3 - $ - $ - $ - 3 -
Pharmacy $ - $ - 3 - 3 - $ - 3 - 3 - - 3 .
Medical § - $ - § - ] - 3 - 3 - 5 - - § -
Otfice E] 350018 - $ 35001 § - $ - s . $ 35.00 - ] 35.00
8. Travel $ 2500 | § - 3 250001 % - $ - $ - $ 25000} $ - 3 250.00
7. Qccupancy $ ITE00 | $ - ] 3T5.001 % - $ - 3 - [ 37500 ] 8 - § 375.00
B. Cumenl Expenses 3 - s - 3 - s - $ - $ - $ - [ - 3 -
Talaphone H 270.00] § - $ 27000 | § - $ - [ - $ 27000 | § - $ 270.00
Postage $ - H - 3 . 3 - 3 - $ - 3 - E - H -
Subscriptions $ . [ - H - $ - S - $ - S - § - $ -
Audil and Legal 5 - $ - 3 - 3 - 3 - $ - $ - s - 3 -
Insurance 3 20008 - $ 2000 § - E3 - $ - $ 2000] 3 - S 20.00
Board Expenses $ - 5 - 3 - $ - $ - $ - $ - $ - 3 -
9. Software $ - $ - $ - s - - 3 - 3 - 3 - $ -
10. Marketing/Communications 3 - 3 - $ - 3 - - 3 - 3 - 3 - [ -
11, Stalf Education and Trakning $ 200,00 | $ B 5 20000 8 - - 3 - $ 20006 | $ - E 200.00
12, Subconiracts/Agreements H - S - [ - $ - k - 3 . 3 - 3 - $ -
[13. Other (spechic dulmls nunwsiay): s - [3 - $ s 3 . [ . 5 - E . [ - [y -
Indirect {16.9%) 5 - 5 2185001 § 2,185.001 3 - 3 - 5 - - 3 2,185.00 | $ 2,185.00
3 - 3 - $ - § - 5 - 3 . - 3 - $ -
$ - s - 3 . - ] - $ - ] - $ - $ -
TOTAL $ 12,95.00 | § 218500 | § 1513000 | § - $ - $ - $ 1295300 § 218500 | % 15,138.00
Indirect A8 A Parcent of Direct 6.9%
- >
Cammunity Action Perinership of Siaftord County t
§5-2018-0PH5-05-HOMEV-07-A02 Contractor Inilia’s
Exhibil B-9 Budge! - Amendment 52
Page 10l Dats
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State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that COMMUNITY ACTION
PARTNERSHIP OF STRAFFORD COUNTY is a New Hampshire Nonprofit Corporation registered to transact business in New
Hampshire on May 25, 1965. [ further certify that all fees and documents required by the Secretary of State’s office have been

received and is in good standing as far as this office is concerned.

Business [D; 65583
Certificate Number: 0004581688

IN TESTIMONY WHEREOF,
I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,
this 2nd day of April A.D. 2020.

T Kk

William M. Gardner
Secretary of State




CERTIFICATE OF AUTHORITY

1, Alan Brown , hereby certify that:
{(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. | am a duly elected Clerk/Secretary/Officer of Community Action Partnership of Strafford County.
{Corporation/LLC Name})

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and

held on September 18 , 2019_, at which a quorum of the Directors/shareholders were present and voting.
(Dale)}
VOTED: That _Betsey Andrews Parker, CEQ {may list more than one person)

(Name and Title of Contract Signatory)

is duly authorized on behalf of Community Action Partnership of Strafford County to enter into contracts or
agreements with the State, '
{Name of Corporation/ LLC)

of New Hampshire and any of its agencies or depariments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions; or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
dale of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy:the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

Dated: g "7'52’ O

Signature of Elected Officer
Name;Alan Brown
Title:Vice Chair

Rev. 03/24/20



) ]
ACORD
\_/

CERTIFICATE OF LIABILITY INSURANCE

DATE (MWDDVYYYY)
08/05/2020

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER({S), AUTHORIZED

IMPORTANT:; If the cartificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsemant. A statement on
this certificate does not confar rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACY  Teri Davis
CGl Business insuranca PHONE 1. (866) 8414600 | g oy (603)622-4618
171 Londonderny Turnpike AMtes: TDavis@CGIBusingssinsurance.com
’ INSURER(S]) AFFORDING COVERAGE NAIC #
Hooksetl NH 03106 INSURER A : Hanover Insurance Company 22292
INSURED wsurer B Eastem Alliance (fmr Graat Falls)
Community Action Parinership of Strafiord County INSURER ¢; Fhiladelphia Insurance
PO Box 160 INSURER D :
INSURERE :
Dover NH 03821-1060 INSURERF :
COVERAGES CERTIFICATE NUMBER:  19-20 Masler REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABQVE FOR THE POLICY PERIOD \
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT 70 WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADULISL

POLICY EFF

IN FOLIEY EXP
usé' TYPE OF INSURANCE NSO | wvp POLICY NUMBER {MMIDOIYY YY) mSuanw%w; LIMITS
| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1.000,000
DAMAGE TO RERTED
| CLAIMS-MADE [z OCCUR PREMISES (E8 occurrence) ¢ 100,000
»| Physical/Sexual Abuse incl MED EXP (Any ona person) s 5.000
A [>¢| Leasad & Rented €quip $35,000 ZHVA192135 1213172019 | 121302020 | pepoomaL s ADviiuRy | 5 1.000.000
GEN'LAGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 3,000,000
POLICY PO LoG PRODUCTS - SOMPIOPAGG | 3 _Included
OTHER: Professiona_l Liabilily s 1,000,000
MBINED SINGLE LIMIT
AUTOMODBILE LIABILITY 00[5_ ABINED S s 1,000,000
| ANY AUTO BOOILY INJURY (Per parson} | 3
CWNED SCHEDULED
A ATOS ONLY TGS AVWA156930 123172019 | 12/3172020 | BOOILY INJURY {Per accident) | §
_X HIRED NON-OWNED PROPERTY DAMAGE s
| 7 AUT0S OnLY AUTOS ONLY | {Per accidant)
Uninsurad motorist s 1,000,000
><| umereLLA LA occuR EACHOCCURRENCE | 4 400,000
A EXCESS LIAB CLAIMS-MADE UHVA192136 122172019 | 121312020 | ,eopegate s 4,000,000
peo | <] retenmon s 2€r0 s
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LABILITY ><1 STATUTE | ER 55500
B | b VIV MIA 03-0000133784-02 123112019 | 1213172020 [ELEACHACCIDENT s
(Mandatory In NH) ' E.L DISEASE - EaEMPLOYVEE | 5 1.000.000
If yes, doscribe under 1,000,000
DESCRIFTION OF OPERATIONS below E.L. DISEASE .POUCYLIMIF |8 ' g
Diractors & Officers
C | EPL and Crime included PHSD 1536676 06/24/2020 | 08/24/2021 | Per Occurence 3,000,000
Aggregate 6,000,000

Workers Comp 3A State: NH

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schuedute, may ba attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire DHHS
129 Pleasant St

Concord NH 03301

A

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

MRk

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




MISSION
To educate, advocate and assist people
- in Strafford County to help meet
their basic needs and promote
self-sufficiency
.-,:,-.-,.~. .
g gycommunily
...... v BT

< LY EIQY SNGY N R
PARTNERSHIP

‘of Strafford County

- VISION
Working to eliminate poverty in
- Strafford County y
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To the Board of Directors of
Community Action Partnership of Strafford County

Dover, New Hampshire

INDEPENDENT AUDITORS’ REPORT

Report on the Financial Statements

We have audited the accompanying financial statements of Community Action Partnership of
Strafford County (a New Hampshire nonprofit organization), which comprise the statements of
financial position as of December 31, 2019 and 2018, and the related statements of activities,
functional expenses, and cash flows for the years then ended, and the related notes to the

financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits.
We conducted our audits in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audits {o obtain reasonable assurance about whether the

financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made
by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Community Action Partnership of Strafford County as of December 31,
2019 and 2018, and the changes in its net assets and its cash flows for the years then ended in

accordance with accounting principles generally accepted in the United States of America.

Other Matters
Our audit was conducted for the purpose of forming.an opinion on the financial statements as a

whole. The accompanying schedule of expenditures of federal awards, as required by Title 2
U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, is presented for purposes of additional
analysis and is not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has
been subjected to the auditing procedures applied in the audit of the financial statements and
certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is
fairly stated, in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June
24, 2020, on our consideration of Community Action Partnership of Strafford County's internal
control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is
solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering Community Action Partnership
of Strafford County's internal controt over financial reporting and compliance.

fbont Pleiennel i Kobe s
,f;;t':;’g b4 r.cmrr/ﬂ (} s sore oA

June 24, 2020
Wolfeboro, New Hampshire
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STATEMENTS OF FINANCIAL POSITION
DECEMBER 31, 2019 AND 2018

- ASSETS
2019 2018
CURRENT ASSETS ‘
Cash and cash equivalents $ 1,068,744 $ 749,630
Accounts receivable. 1,525,775 , 1,106,724
Contributions receivable ’ 68,100 63,800
Tax credits receivable _ - 250,000
Inventory - 19,510 13,420
Prepaid expenses 12,570 58,266
Total current assets 2,694,689 2,241,840
NONCURRENT ASSETS
Security deposits 5,350 5,350
Property, net of accumulated depreciation 4,815,150 3,827,963
Other noncurrent assets 27,500 27,500
Total noncurrent assets 4,848,000 3,860,813
TOTAL ASSETS $ 7.542699 $ 6,102,653
IABILITIES AND NET ASSETS
CURRENT LIABILITIES
Demand note payable $ 105,432 ¥ 165,432
Accounts payable 455,276 408,959
Accrued payroll and related taxes 193,430 161,566
Accrued compensated absences 84,272 94,084
Refundable advances 491,025 415,335
Other current liabilities 4,955 79,421
Total current liabilities 1,334,390 1,324,797
NONCURRENT LIABILITIES
Long term debt : 2,566,846 2,814,690
Total liabilities 3,901,236 4,139,487
NET ASSETS
Without donor restrictions 3,330,373 1,307,042
With donor restrictions 311,090 656,124
Total net assets 3,641,463 1,963,166
TOTAL LIABILITIES AND NET ASSETS $ 7,542,699 $ 6,102,653

See Notes to Financial Statements
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STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2019

Without Donor

CHANGE IN NET ASSETS
REVENUES AND OTHER SUPPORT
Grant revenue
Fees for service
Rent revenue
Public support
In-kind donations

Interest
Fundraising

Total revenues and support

NET ASSETS RELEASED FROM
RESTRICTIONS

Total revenues, support, and net
assets released from restrictions

EXPENSES
Program services
Child setvices
Community services
Energy assistance
Housing

Weatherization
Workforce development

Total program services
Supporting activities
Management and general
Fundraising

Total expenses

CHANGE IN NET ASSETS BEFORE NONCASH
CONTRIBUTION '

NONCASH CONTRIBUTION

CHANGE IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

See Notes to Financial Statements

4

With Donor

Restrictions ~ Restrictions Total
$ 8,385,228 $ - $ 8,385,228
2,026,319 - 2,026,319
9,385 - 9,385
492 204 240,031 732,235
699,583 - 699,683
335 - 335
25,334 - 25,334
11,638,388 240,031 11,878,419
585,065 (585,065) -
12,223,453 {345,034) 11,878,419
4,467,961 - 4,467,961
1,084,934 - 1,084,934
2,382,868 - 2,382,868
310,583 - 310,583
1,894,803 - 1,894,803
134,487 - 134,487
10,275,636 - 10,275,636
834,730 - 834,730
93,752 - 93,752
11,204,118 - 11,204,118
1,019,335 (345,034) 674,301
1,003,996 - 1,003,996
2,023,331 (345,034) 1,678,297
1,307,042 656,124 1,863,166
$ 3,330,373 $ 311090 $ 3,641,463




STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2018

Without Donor With Donor

Restrictions Restrictions Yotal
CHANGES IN UNRESTRICTED NET ASSETS
REVENUES AND OTHER SUPPORT
Grant revenue $ 7,846,142 % - $ 7.846,142
Fees for service 1,773,136 - 1,773,136
Rent revenue 25,109 - 25109
Public support 189,972 228,410 418,382
In-kind donations 645,330 - 645,330
Interest 2,582 - 2,582
Fundraising 34,146 - 34,146
Total revenues and support 10,516,417 228,410 10,744 827
NET ASSETS RELEASED FROM |
RESTRICTIONS 8,466 (8,466) -
Total revenues, support, and net
assets released from restrictions 10,524,883 219,944 10,744,827
EXPENSES
Program services
Child services 3,890,640 .- 3,890,640
Community services 861,420 - 861,420
Energy assistance 2,746,649 - 2,746,649
Housing 514,700 - 514,700
Weatherization 1,610,027 - 1,610,027
Workforce development 135,528 - 135,528
Total program services 8,758,964 - 9,758,964
Supporting activities
Management and general 956,693 - 956,693
Fundraising 70,343 - 70,343
Total expenses 10,786,000 - 10,786,000
CHANGE IN NET ASSETS (261,117) 219,944 (41,173)
NET ASSETS, BEGINNING OF YEAR 1,568,159 436,180 2,004,339
NET ASSETS, END OF YEAR $ 1,307,042 $ 656,124 $ 1,963,166

See Notes to Financial Statements
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STATEMENTS OF CASH FLOWS

co

FOR THE YEARS ENDED DECEMBER 31, 2019 AND 2018

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustment to reconcile change in net assets to
net cash provided by operating activities:
Depreciation
Donated property and equipment
Decrease {increase) in assels:
Accounts receivable
Contributions receivable
Tax credits recelvable
inventory
Prepaid expenses
Other noncurrent assets
Increase (decrease) in liabilities:
Accounts payable
Accrued payroll and related taxes
Accrued compensated absences

Refundable advances
Other current liabilities

NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of property and equipment

NET CASH USED IN INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Return of deposit on building
Cash paid for debt issuance costs

Payments made on long-term debt
Net borrowings on demand note payable

NET CASH (USED IN) PROVIDED BY FINANCING ACTIVITIES

NET INCREASE IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS, END OF YEAR

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION

Cash paid during the year for interest

SUPPLEMENTAL DISCLOSURE OF NONCASH INVESTING

AND FINANCING ACTIVITIES
Donated property and equipment

Property and equipment financed by long term debt
See Notes to Financial Statements
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2019 018
$ 1,678,297 $ (41,173)
175,101 115,671
(1,003,996) -
(419,051) (12,263)
(4,300) 52,000
250,000 (78,000)
(6,090) (1,888)
45,696 (48,657)
- (15,000)
46,317 191,377
31,864 24,118
(9.812) (6,881)
75,690 23,959
(74,466) 58,632
785,250 261,895
(158,292) (80,315)
(158,292) (80,315)
- 200,000
- (53,184)
(247 ,844) -
(60,000) 60,055
(307,844) 206,871
319,114 388451
749,630 361,179
$ 1,068,744 $ 749,630
$ 160,999 $ 40,830
$ 1,003,996 $ -
$ - § 2867874




tion

Intermediate

Management

Workforce Total Program {Allocation) and
Development Services Pools General Fundraising Total
3 78,252 $ 3,072,050 3 106,649 $ 441,704 $ - 36580 $ 3,656,983
5,911 229,667 8,416 48,879 2,813 289,775
9,765 279,645 7,497 22,254 4,853 314,249
1,499 3,858,662 - - - 3,858,562
- 695,644 - - 3,939 699,583
819 308,036 17,231 93,118 4,995 423,380
1,607 501,634 25,407 30,977 1,768 559,786
24,103 548,781 (439,922) 28,681 1,649 139,189
1,478 58,642 132,983 12,568 134 204,327
5,753 149,238 {12,262) 17,018 517 154,511
1,128 111,988 11,349 15,137 207 138,681
195 133,297 5,029 21,668 2,385 162,379
2,320 105,145 - 69,956 - 175,101
1,158 116,547 (23,504) 10,948 148 104,139
118 32,031 76 3,336 18,958 54,401
192 16,762 267 11,129 252 28,410
189 36,550 10,224 4,190 - 50,964
- 10,439 150,560 2,156 - 163,155
- - - 945 - 945
- 2,969 - - - 2,969
- 8,009 - 66 14,554 22,629
b 134,487 $ 10,275,636 b - $ 834,730 $. 93,752 $ 11,204,118




Intermediate

Management

Workforce Total Program {Allocation) And

ation  Development Services Pools General Fundraising Total
728 $ 70677 $ 2,790,212 $ 126,143 $ 518114 $ 27,188 $ 3,461,658
808 6,251 239,281 .9,926 41,023 2119 292,348
943 8,774 244 440 11,688 32,291 3,107 291,527
818 10,302 4,067,975 - - - 4,067,975
- - 638,320 2,345 - 4,665 645,330
774 719 382,682 18,196 67,945 228 469,051
061 3,153 275,608 34,905 14,984 1,412 326,909
392 25418 455,160 (384,847) 57,802 2,159 130,274
27 1,210 18,050 118,877 24,103 7.575 168,605
762 3,735 132,169 {3.880) 18,286 439 147,014
899 1,203 112,376 14,743 12,239 190 139,548
750 - 85,649 327 44 322 1,299 131,597
- 2,320 94,150 - 21,521 - 115,671
339 1,339 107,678 (12,541) 11,221 978 107,336
297 150 12,172 52 4,210 5,060 21,494
218 179 16,099 307 5,290 31 21,727
030 98 73,591 ' 63,582 - 1,314 138,487
080 - 6,043 - 35,506 - 41,549
- - - - 44219 - 44,219
- - 7,309 176 3,617 12,578 23,680
027 $ 135,628 § 9,758,964 3 - $ 956,693 $ 70,343 $ 10,786,000




NOTE 1.

COMMUNITY ACTION PARTNERSHIP OF STRAFFORD COUNTY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2019 AND 2018

ORGAN|ZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Organization

Community Action Partnership of Strafford County (the Agency) is a 501(c)(3)
private New Hampshire non-profit arganization established under the provisions
of the Equal Opportunity Act of 1964. Without services provided by the Agency,
many local residents would be without a means to provide for their basic needs,
including food, education, child care, utilities assistance, transportation, housing,
emergency shelter and access to other services. The mission of the Agency is to
educate, advocate and assist people in Strafford County to help meet their basic

needs and promote self-sufficiency. The vision of the Agency is to eliminate

poverty in Strafford County through compassion, education, seif-sufficiency,
transparency, accountability, team work, client focus and professionalism.

In addition to its administrative office located in Dover, the Agency maintains its
outreach capacity by operating program offices in Farmington, Milton, Rochester,
Dover and Somersworth. The Agency is funded by Federal, state, county and
local funds, as well as United Way grants, public utilities, foundation and
charitable grant funds, fees for service, private business donations, and
donations from individuals. The Agency is governed by a tripartite board of
directors made up of elected officials, community leaders from for-profit and non-
profit organizations and residents who are low income. The board is responsible
for assuring that the Agency continues to assess and respond to the causes and
conditions of poverty in its community, achieve anticipated family and community
outcomes, and remain administratively and fiscally sound. The Agency
administers a wide range of coordinated programs to more than 15,000 people
annually, and the programs are designed to have a measurable impact on
poverty and health status among the most vulnerable residents: those under the
age of 6, the elderly and those living in poverty. This coordinated approach is
accomplished by providing a broad array of services that are locally defined,
planned and managed with community agencies.

Basis of Accounting
The financial statements have been prepared using the accrual basis of

accounting in accordance with Generally Accepted Accounting Principles (GAAP)
of the United States.



Financial Statement Presentation

The financial statement presentation follows the recommendations of the
Accounting Standard Codification No. 958-210, Financial Statements of Not-For-
Profit Organizations. Under FASB ASC No. 958-210, the Agency is required to
report information regarding its financial position and activities according to the
following net asset classifications:

Net assets without donor restrictions: Net assets that are not subject to
donor-imposed restrictions and may be expended for any purpose in
performing the primary objectives of the Agency. These net assets may be
used at the discretion of the Agency’'s management and board of
directors.

Net assets with donor restrictions: Net assets subject to stipulations
imposed by donors and grantors. Some donor restrictions are temporary
in nature; those restrictions will be met by actions of the Agency or by
passage of time. Other donor restrictions are perpetual in nature, whereby
the donor has stipulated the funds be maintained in perpetuity.

Donor restricted contributions are reported as increases in net assets with
donor restrictions. When restriction expires, net assets are reclassified
from net assets with donor restrictions to net assets without donor
restrictions in the statement of activities.

At December 31, 2019 and 2018, the Agency had net assets without donor and
with donor restrictions.

Refundable Advances
Grants received in advance are recorded as refundable advances and
recognized as revenue in the period in which the related services are performed

or expenditures are incurred.

Contributions

All contributions are considered to be available for unrestricted use unless
specifically restricted by the donor. Amounts received that are restricted by the
donor for future periods or for specific purposes are reported as temporarily
restricted or permanently restricted support, depending on the nature of the
restriction. However, if a restriction is fulfilled in the same period in which the
contribution is received, the Agency reports the support as unrestricted.

Contributed Services

Donated services are recognized as contributions in accordance with FASB ASC
No. 958, Accounting for Contributions Received and Contributions Made, if the
services (a) create or enhance non-financial assets or (b) require specialized
skilis and would otherwise be purchased by the Agency.

Volunteers provided various services throughout the year that are not recognized
as contributions in the financial statements since the recognition Criteria under
FASB ASC No. 958 were not met.

10



Fair Value of Financial Instruments

Accounting Standard Codification No. 825, “Financial Instruments,” requires the
Agency to disclose estimated fair value for its financial instruments. The carrying
amounts of cash, accounts receivable, inventory, prepaid expenses, accounts
payable, accrued expenses, and refundable advances approximate fair value
because of the short maturity of those instruments.

Inventory '
Inventory materials are fixtures for installation and recorded at cost or contributed

value, using the first-in, first-out method.

Property and Depreciation

Property and equipment, which have a cost greater than $5,000, are capitalized
at cost or, if donated, at the approximate fair value at the date of donation.
Specific grants and awards may have a threshold lower than this amount and
that program will abide by those guidelines. Assets are depreciated over their
estimated useful lives using the straight-line method as follows:

Buildings and improvements 15 - 40 years
Furniture, equipment and machinery 3-10years
Vehicles 5- 7years

Depreciation expense aggregated $‘175,101 and $115,671 for the years ended
December 31, 2019 and 2018, respectively.

. Accrued Earned Time )
The Agency has accrued a liability of $84,272 and $94,084 at December 31,
2019 and 2018, respectively, for future compensated leave time that its
employees have earned and which is vested with the employee.

Income Taxes
The Agency is exempt from income taxes under Section 501(c)(3) of the Internal

Revenue Code. The Internal Revenue Service has determined the Agency to be
other than a private foundation. The Agency is also exempt from the New
Hampshire Business Enterprise Tax.

Accounting Standard Codification No. 740, “Accounting for Income Taxes”,
establishes the minimum threshold for recognizing, and a system for measuring,
the benefits of tax return positions in financial statements. Management has
analyzed the Agency's tax position taken on its information returns for the years
2016 through 2019 and has concluded that no additional provision for income
taxes is necessary in the Agency’s financial statements.

Cash and Cash Equivalents
The Agency considers all highly liquid financial instruments with original

maturities of three months or less to be cash equivalents.

11



Revenue Recognition Policy :

The Agency derives revenue from grants, fees for services, donations, public
support and fundraising. Revenues are recognized when control of these
services are transferred to customers, in an amount that reflects the
consideration the Agency expects to be entitled to in exchange for those
services. Cost incurred to obtain a contract will be expensed as incurred when

the amortization period is less than a year.

Use of Estimates

The presentation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual

results could differ from those estimates.

Advertising Expenses .
The Agency expenses advertising costs as they are incurred. Total advertising
costs for the years ended December 31, 2019 and 2018 amounted to $12,558

and $22,000, respectively.

Debt Issuance Costs

As required under FASB Accounting Standards Update No. 2015-03,
amortization expense for the years ended December 31, 2019 and 2018
amounted to $2,156 and $719, respectively and have been included with interest
expense in the statement of activities for each year. The unamortized deferred
financing costs have been inciuded as a reduction of the long term debt (See

Note 9).

In-kind Donations

The Agency pays below-market rent for the use of certain facilties. In
accordance with generally accepted accounting principles, the difference
between amounts paid for the use of the facilities and the fair value of the rental
space has been recorded as an in-kind donation and as an in-kind expense in
the accompanying financial statements. The estimated fair value of the donation
was determined to be $177,259 and $255,313 for the years ended December 31,

2019 and 2018, respectively.

The Agency also receives contributed professional services that are required to
be recorded in accordance with FASB ASC No. 958. The estimated fair value of
these services was determined to be $33,857 and $150,442 for the years ended

December 31, 2019 and 2018, respectively.

The Agency also receives contributed food commaodities and other goods that are
required to be recorded in accordance with FASB ASC No. 958. The estimated
fair value of these food commodities and goods was determined to be $397,292
and $91,175, respectively, for the year ended December 31, 2019. For the year
ended December 31, 2018, the estimated fair value of these food commodities
and goods was determined to be $181,461 and $58,114, respectively.

.12



NOTE 2.

NOTE 3.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been
summarized on a functional basis. Accordingly, costs have been allocated among
the program services and supporting activities benefited. Occupancy costs have
been grouped and allocated to the programs as a line item. Such allocations have
been determined by management on an equitable basis.

The expenses that are allocated include the following:

Expense Method of allocation
Salaries and benefits Time and effort
Occupancy Square footage/revenues
Depreciation Square footage
All other expenses Approved indirect rate
PROPERTY
As of December 31, 2019 and 2018, property consisted of the following:
2018 2018
Land, buildings and improvements $5,039,871 $3,993,017
Furniture, equipment and machinery 600,626 562,450
Vehicles ' 327137 249,779
=T otal 5,967,534 4,805,246
Less accumulated depreciation 1,152,384 977,283
Net property $4.815.150 3,827,963

LIQUIDITY AND AVAILABILITY :
The following represents the Agency's financial assets as of December 31, 2019
and 2018:

2019 2018
Financial assets at year end:
Cash ' $ 1,068,744 ' $ 749,630
Accounts receivable 1,525,775 1,106,724
Contributions receivable 68,100 63,800
Tax credits receivable - 250,000
Total financial assets 2,662,619 2,170,154
Less amounts not available to be used
within one year:
Board designated funds 307,315 307,315

Financial assets available to meet general
expenditures over the next twelve months $ 2355304 $ 1862839

13



NOTE 4.

NOTE 5.

NOTE 6.

NOTE 7.

The Agency's goal is generally to maintain financial assets to meet 30 days of
operating expenses. As part of its liquidity plan, excess cash is invested in short-
term investments, including money market accounts.

ACCOUNTS RECEIVABLE

Accounts receivable are stated at the amount management expects to collect
from balances outstanding at year end. Balances that are stili outstanding after
management has used reasonable collection efforts are written off through a
charge to the valuation allowance and a credit to accounts receivable. The
allowance for uncollectible accounts was estimated to be zero at December 31,
2019 and 2018. The Agency has no policy for charging interest on overdue
accounts.

CONTRIBUTIONS RECEIVABLE

Contributions receivable represent promises to give, which have been made by
donors but have not yet been received by the Agency. The Agency considers
contributions receivable to be fully collectible; accordingly, no allowance for
contributions receivable has been recorded. Total unconditional promises to give
were as follows at December 31, 2018 and 2018:

2019 2018
Within one year $ 38,057 § 28,300
In two to five years : 30,043 35,500

$_ 68100 3§ 63,800

TAX CREDIT PROGRAM
The New Hampshire Community Development Finance Authority’s Tax Credit
Program allows New Hampshire businesses to contribute to not-for-profit
community, housing and economic development projects and receive a 75%
New Hampshire state tax credit that can be applied against New Hampshire
business profits, business enterprise and insurance premium taxes. Through this
Tax Credit Program, the Agency did not recognize any revenue during the year
ended December 31, 2019. For the year ended December 31, 2018, the Agency
recognized contribution revenue of $78,000. The total cumulative contribution
revenue raised to date is $250,000 as of December 31, 2019. At December 31,
2019, the Agency had no tax credits receivable. At December 31, 2018, the
Agency had tax credits receivable of $250,000.

PLEDGED ASSETS :
As described in Note 8, all assets of the Agency are pledged as collateral under
the Agency's demand note payable agreement. As described in Note 9, the
building of the Agency is pledged as collateral under the Agency's mortgage note

payable agreement.

14



NOTE 8.

NOTE 9.

DEMAND NOTE PAYABLE

The Agency has available a revolving line of credit with a bank in the amount of
$250,000. The note is payable upon demand, but in the absence of demand, is
due in September 2020. Interest is stated at the prime rate plus 1% which
resulted in an interest rate of 5.75% and 6.50% at December 31, 2019 and 2018,
respectively. The note is collateralized by all the assets of the Agency.

LONG TERM DEBT

The long term debt at December 31,2019 and 2018 consisted of the following:

4.90% mortgage payable to Kennebunk Savings
Bank with interest only payments for 36 months
followed by principal and interest payments for
264 months for the first ten years. In 2028
principal and interest payments will adjust to
1.50% above the highest five-year Federal Home
Loan Bank of Boston. The mortgage note payable
is collateralized by the building and leases and
rents of 577 Central Ave.

5.00% mortgage payable to the New Hampshire
Community Loan Fund of interest only payments
for 36 months followed by principal and interest
payments for 264 months. The mortgage note
payable is collateralized by the building and leases
and rents of 577 Central Ave.

Total fong term debt before unamortized debt
issuance costs
Unamortized deferred financing cost

Total long term debt

2019 2018
$2,143,096 §2,347.874
474778 520,000
2,617,874 2,867,874
(51,028) (63,184)
566.846 814,690

The schedule of maturities of fong term debt at December 31, 2019 is as follows:

Year Ended
December 31

2020
2021
2022
2023
2024
Thereafter

Total

15

Amount

$ -
18,343
75,657
79,448
83,430

2,360,996

-$ 2617874



NOTE 10.

NOTE 11.

NET ASSETS \
At December 31, 2019 and 2018, net assets with donor restrictions consisted of

the following:

2019 2018

Summer Meals $ 11914 § 51621
Building Campaign 27,891 488,385
Security deposits 51,584 32,145
Whole Family 163,738 -
Revolving ioan fund - 52,736
Fuel assistance 33,985 23,566
Weatherization 3,434 7,671
Coordinated entry 8,147 -
Holiday baskets 3,985 -
Food pantry 2,521 -
Special events 3,881 -

Total $ 311080 § 656124

At December 31, 2019 and 2018, net assets without donor restrictions consisted
of the following: '

2019 018
Undesignated $3,023,068 $ 999,727
Board designated 307,315 307,315

Total net assets without donor restrictions $3330373 $1.307.042

LEASE COMMITMENTS

Facilities occupied by the Agency for its community service programs are rented
under the terms of various leases. For the years ended December 31, 2019 and
2018, the annual lease/rent expense for the leased facilities was $111,043 and
$117,534, respectively. Certain equipment is leased by the Agency under the
terms of various leases. :

The approximate future minimum lease payments on the above leases are as
follows:

Year Ended

December 31 Amount
2020 $ 64,073
2021 19,633
2022 15,697
2023 1
2024 1
Total - 5 99405
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NOTE 12.

NOTE 13.

NOTE 14.

NOTE 15.

NOTE 16.

RETIREMENT PLAN :

The Agency maintains a 403(b} Plan and Trust (the Plan) covering substantially
all employees. Employee contributions to the Plan are made at predetermined
rates elected by employees. Additionally, the Agency provides a matching
contribution equal to 25% of the employee’s contribution up to 5% of the
employee's compensation. Effective April 1, 2016, the Agency instituted an auto
enrollment feature mandating a minimum 1% employee contribution; however,
employees reserve the right to decline the auto enrollment. Employer matching
contributions for the years ended December 31, 2018 and 2018 totaled $28,408
and $21,727, respectively.

CONCENTRATION OF RISK

The Agency receives a majority of its support from federal and state
governments. For the years ended December 31, 2019 and 2018, approximately
81% and 90%, respectively, of the Agency's total revenue was received from
federal and state governments. if a significant reduction in the level of support
were to occur, it would have a significant effect on the Agency’s programs and
activities.

CONCENTRATION OF CREDIT RISK

The Agency maintains its cash balances at several financial institutions in New
Hampshire. The balances are insured by the Federal Deposit Insurance
Corporation up to $250,000. The Agency maintains an agreement with its
primary financial institution to collateralize the balances in excess of $250,000.

CONTINGENCIES

The Agency receives grant funding from various sources. Under the terms of
these agreements, the Agency is required to use the funds within a certain period
and for purposes specified by the governing laws and regulations. if expenditures
were found not to have been made in compliance with the laws and regulations,
the Agency might be required to repay the funds. No provisions have been made
for this contingency because specific amounts, if any, have not been determined
or assessed as of December 31, 2019 and 2018.

NONCASH CONTRIBUTION

During the year ended December 31, 2019, the Agency received land and
property as a contribution. The contribution has been recorded at the fair value of
the land and property, totaling $1,003,996. Additionally, the Agency received
$130,000 from the contributor, resulting in a total contribution of $1,133,996.

17



NOTE 17.

SUBSEQUENT EVENTS
The impact of the novel coronavirus (COVID-19) and measures to prevent its

spread are affecting the Agency's business. The significance of the impact of
these disruptions, including the extent of their adverse impact on the Agency's
financial operational results, will be dictated by the length of time that such
disruptions continue and, in turn, will depend on the currently unknowable
duration of the COVID-19 pandemic and the impact of governmental regulations
that might be imposed in response to the pandemic. COVID-19 also makes it
more challenging for management to estimate future performance of the Agency,
particularly over the near to medium term.

The Agency has remained proactive with its current funding sources, as well as

. programs being made available during the COVID-1¢ pandemic. Prior to

issuance of the audit report, the Agency was able to secure a loan from the
Payroll Protection Program (PPP) offered under the Coronavirus Aid, Relief, and
Economic Security (CARES) Act. The Agency received loan proceeds in the
amount of $97,500. The PPP may be up to 100% forgivable if the funds are used

for certain expenses as specified by the program.

If the Agency does not meet the loan criteria, the unforgiven portion of the PPP
loan is payable over five years at an interest rate of 1%, with a deferral of
payments for the first six months. The Agency intends to use the proceeds for
purposes consistent with the PPP. While the Agency currently believes that its
use of the loan proceeds will meet the conditions for forgiveness of the loan, we
cannot assure you that the Agency will be eligible for forgiveness of the loan, in

whole or in part.

Subsequent events are events or transactions that occur after the statement of
financial position date, but before financial statements are available to be issued.
Recognized subsequent events are events or transactions that provide additional
evidence about conditions that existed at the statement of financial position date,
including the estimates inherent in the process of preparing financial statements.
Nonrecognized subsequent events are events that provide evidence about
conditions that did not exist at the statement of financial position date but arose
after that date. Management has evaluated subsequent events through June 24,
2020, the date the December 31, 2019 financial statements were available for

issuance.
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f Energy & Planning
f Energy & Planning
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4300-22Z

4300-2Z7
Al-Risk After School Care Centers

None

Dover Housing Authority

City of Dover
City of Rochester
05-95-42-423010-7927-102-500731
05-95-42-423010-7927-102-500731
Community Partners

2016-0003
2016-0003

01-02-02-024010-7706-074-500587
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05-85-90-902010-5836
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$ 56,902
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$ 2,720
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162,321
94,698 257,019
2,234 146
180,189 2,414,335
357,287
3,752,019
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35,836
$ 7033227
$ 8,176,713

$ 1.609.636



NOTE 1.

NOTE 2.

NOTE 3.

NOTE 4.

NOTE &.

CONMMUNITY ACTION PARTNERSHIP OF STRAFFORD COUNTY

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED DECEMBER 31, 2019

BASIS OF PRESENTATION

The accompanying schedule of expenditures of Federal Awards (the Schedule)
includes the federal award activity of Community Action Partnership of Strafford
County under programs of the federal government for the year ended December
31, 2019. The information in this Schedule is presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance). Because the Schedule presents only a
selected portion of the operations of Community Action Partnership of Strafford
County, it is not intended to and does not present the financial position, changes
in net assets, or cash flows of the Agency. g

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Scheduleé are reported on the accrual basis of
accounting. Such expenditures are recognized following the cost principles
contained in the Uniform Guidance, wherein certain types of expenditures are not
allowable or are limited as to reimbursement. :

INDIRECT COST RATE
Community Action Partnership of Strafford County has elected not to use the ten
percent de minimis indirect cost rate allowed under the Unifoerm Guidance.

FOOD DONATION
Nonmonetary assistance is reported in the Schedule at the fair value of the

commodities received and disbursed.

SUBRECIPIENTS ‘
Community Action Partnership of Strafford County had no subrecipients for the

year ended December 31, 2019.
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COMMUNITY ACTION PARTNERSHIP OF STRAFFORD COUNTY

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Community Action Partnership of Strafford County
Dover, New Hampshire

We have audited, in accordance with the auditing standards generaily accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of Community Action Partnership of Strafford County (a New Hampshire nonprofit
organization), which comprise the statements of financial position as of December 31, 2019
and 2018, and the related statements of activities, functional expenses, and cash flows, and
the related notes to the financial statements, and have issued our report thereon dated June
24, 2020.

internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Community
Action Partnership of Strafford County's internal control over financial reporting (internal control)
to determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of Community Action Partnership of Strafford County's internal
control. Accordingly, we do not express an opinion on the effectiveness of Community Action
Partnership of Strafford County's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow -
management or ‘employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material' weakness, yet
important enough to merit attention by those charged with governance.
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Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies and therefore, material
weaknesses or significant deficiencies may exist that have not been identified. Given these
limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not

been identified.

Compliance and Other Matters
As part of obtaining reasonable assurance about whether Community Action Partnership of

Strafford County's financial statements are free from material misstatement, we performed
tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and -

compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the organization’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the
organization's internal contro!l and compliance. Accordingly, this communication is not suitable

for any other purpose.

A/ﬂrf{' He Pennoll ¢ A\;éwé

fra'Fesient (} 5500 Ao
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June 24, 2020
Wolfeboro, New Hampshire
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COMMUNITY ACTION PARTNERSHIP OF STRAEFORD COUNTY

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR
EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of
Community Action Partnership of Strafford County
Dover, New Hampshire

Report on Compliance for Each Major Federal Program

We have audited Community Action Partnership of Strafford County's compliance with the
types of compliance requirements described in the OMB Compliance Supplement that could
have a direct and material effect on each of Community Action Partnership of Strafford
County's major federal programs for the year ended December 31, 2019. Community Action
Partnership of Strafford County's major federal programs are identified in the summary of
auditors’ results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility
Management is responsible for compliance with federal statutes, regulations, and the terms
and conditions of its federal awards applicable fo its federal programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of Community Action
Partnership of Strafford County's major federal programs based on our audit of the types of
compliance requirements referred to above. We conducted our audit of compliance in
accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptrolier General of the United States; and the audit requirements of Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards (Uniform Guidance). Those standards and the
Uniform Guidance require that we plan and perform the audit to obtain reasonable assurance
about whether noncompliance with the types of compliance requirements referred to above
that could have a direct and material effect on a major federal program occurred. An audit
includes examining, on a test basis, evidence about Community Action Partnership of Strafford
County’s compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each
major federal program. However, our audit does not provide a legal determination of
Community Action Partnership of Strafford County’s compliance.
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Opinion on Each Major Federal Program

In our opinion, Community Action Partnership of Strafford County complied, in all material
respects, with the types of compliance requirements referred to above that could have a direct
and material effect on each of its major federal programs for the year ended December 31,

2019.

Report on Internal Control Over Compliance

Management of Community Action Partnership of Strafford County is responsible for
establishing and maintaining effective internal control over compliance with the types of
compliance requirements referred to above. In planning and performing our audit of
compliance, we considered Community Action Partnership of Strafford County's internal
control over compliance with the types of requirements that could have a direct and material
effect on each major federal program to determine the auditing procedures that are appropriate
in the circumstances for the purpose of expressing an opinion on compliance for each major
federal program and to test and report on internal control over compliance in accordance with
the Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of Community Action Partnership of Strafford County’s internal control over
compliance.

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A material weakness in
internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is less severe
than a material weakness in internalcontrol over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses of significant deficiencies. We did
not identify any deficiencies in internal control over compliance that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other

purpose.
fbont Medeanoll s Kober s
i/ "'r!f';"';’-g sonat (X saciation

June 24, 2020
Wolfeboro, New Hampshire
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COMMUNITY ACTION PARTNERSHIP OF STRAEFORD COUNTY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
. FOR THE YEAR ENDED DECEMBER 31, 2019

A. SUMMARY OF AUDITORS’ RESULTS

1.

The auditors' report expresses an unmodified opinion on whether the financial
statements of Community Action Partnership of Strafford County were prepared in
accordance with GAAP.

No significant deficiencies relating to the audit of the financial statements are reported in
the Independent Auditors’ Report on Internal Control Over Financial Reporting and on
Compliance and other Matters Based on an Audit of Financial Statements Pefformed in
Accordance with Government Auditing Standards. No material weaknesses are

reported.

No instances of noncompliance material to the financial statements of Community
Action Partnership of Strafford County, which would be required to be reported in
accordance with Government Auditing Standards, were disclosed during the audit.

No significant deficiencies in internal control over maijor federal éward programs are |
reported in the Independent Auditors’ Report on Compliance for Each Major Program
and on Intemal Control Over Compliance Required by the Uniform Guidance. No

material weaknesses are reported.

The auditors’ report on compliance for the n"najor federal award programs for Community
Action Partnership of Strafford Counly expresses an unmodified opinion on all major
federal programs. ’

Audit findings that are required to be reported in accordance with 2 CFR section
200.516(a) are reported in this Schedule.

The programs tested as major were: U.S. Department of Heaith and Human Services,
Low-Income Home Energy Assistance Program, CFDA 93.568, and U.S. Department of
Agriculture, Child Nutrition Cluster, CFDA, 10.555 (National School Lunch Program),
and CFDA, 10.559 (Summer Food Service Program for Children). NON-FEDERAL,
Eversource Energy Service Company, Home Energy Assistance Program.

The threshold used for distinguishing between Type A and B programs was $750,000.

Community Action Partnership of Strafford County was determined to be a low-risk
auditee.

B. FINDINGS ~ FINANCIAL STATEMENTS AUDIT

None

C. FINDINGS AND QUESTIONED COSTS — MAJOR FEDERAL AWARD PROGRAMS
AUDIT

None
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SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2019

A. FINDINGS — FINANCIAL STATEMENTS AUDIT
12018-001 General Ledger Close and Adjusting Journal Entries
Condition: A significant quantity of adjusting journal entries were provided by the
Organization during the audit. Significant adjusting entries related to the following

areas: cash, accrued payroll, pledges receivable and property. The adjusting entries
were provided by management, and in certain cases, identified by the auditor.

\

Recommendation: Procedures should be implemented to ensure all required month and
year end journal entries are being recorded in a timely and accurate manner.

Current status: The recommendation was adopted during 2019.

2018-002 Monthly Reconciliations

Condition: Various statement of financial position accounts were not being reconciled to
their subsidiary ledgers on a monthly basis.

Recommendation: Procedures should be implemented to ensure all monthly
reconciliations are being performed.

Current status: The recommendation was adopted during 2019.
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PAULA GYURCSAN

SUMMARY:
M.Ed. in school counseling from Plymouth State University (GPA 4.0), certified
guidance counselor (k-12), four courses in parent education, excellent communication
skills, group & individual counseling, Experience in program management & supervision
of staff of 6. Graduated Cum Laude from UNH (BA in English with minors in French
and Social Work). Basic language skills in French; intermediate Hungarian. Member of
Chi Sigma lota and Golden Key Honor Society. CPR/First Aid certified. Personal note:
[ spent the school year of 2012-13 living in Hungary.

—

WORK EXPERIENCE:

Program Manager/Supervisor: Healthy Families America & Comprehensive Family
Supports & Services offered through Community Action Partnership of Strafford
County (Sept. 24, 2018 — currently). Supervise 6 staff, monthly reporting, program
outreach, program management, budget management, work collaboratively with area &
state partners, increased program capacity, gaining a new position.

Lead Home Visitor: Comprehensive Family Supports & Services offered through
Community Action Partnership of Strafford County (Oct. 2, 2017 - Sept.23, 2018 )
develop goals with families to increase knowledge in areas of parenting education, life
skills, early childhood education, medical resources and communication and mental
health & substance misuse support resources. Processed referrals, biweekly meeting with
DCYF staff, mentor new staff '

Home Visitor: Early Head Start offered through Community Action Partnership of
Strafford County (Nov. 17,2015 — Sept 29, 2017) I work with 9 families who have
children ranging in age from 4 months to age three. I do weekly home visits using a
curriculum called “Parents as Teachers.” [ also run a weekly socialization group for
families to attend. [ counsel families on nutrition and health initiatives. I work
collaboratively with Early Support Services, the Reach program, DCYF & local health
providers, mentor UNH early childhood education interns, complete fuel assistance
applications. ' -

Para: Strafford Learning Center (Oct. 5, 2015 — Dec. 10, 2015) I worked at the HOPE
Program as a one-on-one with a student with Autism. I worked as part of a team with
one teacher and three other paras. We worked with all the children at different times. |
used discrete trials to educate.

Guidance Counselor: Webster Elementary School (March 25 2015 - June 19 2015,
long-term substitute). 1 provided individual and group counseling, classroom guidance,
and 504 case management three days per week.



Substitute Teacher, Rochester, NH school systems: Jan. 2014 — Sept. 2015; 2009- 2011
Working primarily in elementary schools, jobs ranging from covering para-educators as a
one-on-one with autistic and downs children, to covering classroom teachers; worked

with hearing-impaired children, clli!dren in behavioral programs and in special education.

Parent Aide: Employed through Child & Family Services (Jan. 2015 — May 23, 2015).
Supervised home visits that are court-ordered by DCYF, collaborated with DCYF to .
develop family treatment plan.

Homemaker: 2001-2008: Implemented speech exercise programs and behavior plans
for child with developmental delay. -

Case Worker, State of NH (DHHS), Rochester, NH (1999-2001)

Worked for the Division of Family Assistance where I managed a large caseload;
interviewed clients and determined eligibility for public assistance including Food
Stamps and Medicaid,; processed mail and phone calls from clients; made referrals to
collateral agencies; worked in collaboration with Division of Child Support, Division of
Elderly & Adult Services, and the Division of Youth and Family Services, issued benefit
payments in a timely manner.

English Teacher, Budapest, Hungary: 1998-1999
Gave private, weekly English instruction to middle school students and taught aduit
classes.

VOLUNTEER EXPERIENCE:

Public Health Network Mental Health Work Group: March 2018 — Dec. 2018 (group
dissolved)

Homeless Center for Center for Strafford County: 2015 -2016.

Answer the phone, complete resident logs and enforce house rules.

St Mary Church, Rochester, NH: 2008-present
Religious education teacher, folk group and volunteering with church programs

EDUCATIONAL EXPERIENCE:

-Trauma-informed care

- Training in Infant Mental Health

-Training in Reflective Supervision

-Parents as Teachers

-Trainings on the effects of substance misuse & trauma on children

-Training on treating Selective Mutism

-HFA Core Trainings & Implementation Training

-Plymouth State University, Plymouth, NH - 2010-2014
*Earned M.Ed., K-12 School Counseling Certification
*Internship experience at Gilford High School (Aug. 2013 - Dec. 2013



*Internship experience at McClelland Elementary School (Aug. 2013 - Dec.
2013) -Consulted with Occupational therapist, physical therapist, other
professionals to develop IEP programs for students.
*Practicum at Dover Middle School

-University of New Hampshire, Durham, NH
*B.A. in English, with minors in French and Social Work

REFERENCES: Available upon request



ELENA V. ENGLE, MPA

EDUCATION 5l o il nle 2 AR
Master of Public Ad mlmstratnon December, 2006
Troy University, Troy Alabama: Florida Region

Bachelor of Arts in Sociology ‘ December, 2000
University of Central Florida: Orlando, Florida

SUMMARFIOF QUABIFIGATIONS £+ 511 ¢, 1161 "4 il R0

s Strong knowledge of the Head Start Performance Standards, Early Learning Outcomes Framework,
Head Start Act, Uniform Guidance, Best Practice Standards for Healthy Families America.

o Experience with federal grant writing/grant management.

e Demonstrated experience writing successfully state funded proposals.

» Experience successfully overseeing multiple agencies through an accreditation; The Council on
Accreditation (COA), Praesidium, Inc., and Healthy Families America (HFA).

s Experience developing, analyzing and managing budgets.

Leadership experience in government and non-profit spanning across 16 years.

Former member of Toastmasters International.

Strong computer skills in Microsoft Office (Word, Excel, PowerPoint, Excel)

Experience utilizing multiple databases for tracking and analyzing client data, financial data in

government, non-profit and the banking field.

EMBLOYMENT. 7% : ' : R T PRI A
Community Action Partnership of Strafford County- Dover, NH September, 2014 - Present
Child and Family Services Director " October, 2018 - Present

« Responsible for the administration and oversight of the Head Start, Home Visiting, Child Care and
Food & Nutrition Programs for the agency. '

¢ Develops, analyzes, manages program grants, contracts and budgets (approximately $3.4
million/annually). ‘

e Develops and implements new programming as funding becomes available.

e Direct supervision of all Program Managers.

Contracts & Data Quality Manager Seprembér, 2014-September, 2018

e Managed graats, contracts, accreditations and data for state and federally funded programs.

+ Oversaw the ongoing monitoring, self-assessments and annual program improvement plans.
Developed, analyzed and managed program budgets and non-federal match requirements for Head
Start and state funded Home Visiting programs (approximately $3.8 million/annually).

City of Rochester - Rochester, NH November, 2012 — August, 2014
Community Development Specialist '

e Developed investments for the Community Development Block Grant Program (CDBG) across
public services, housing, economic development and facilities/infrastructure projects.

» Monitored and reported on sub-grantee compliance with the U.S. Dept. of HUD regulations.

¢ Developed and managed the annual CDBG program budget.



The New York Foundling - New York, NY Fcbruary, 2008 - June, 2012
Policy Coordinator (Remote Position) August, 201 | — June, 2012

« Developed policies and procedures based on criteria of oversight agencies/funders and accreditors.

* Analyzed outcome data reports to drive policy and procedure development.

s+ Created an agency resource guide encompassing all agency, city and state child welfare policies,
procedures, resources and applicable forms.

Director of Continuous Quality Improvement February, 2008-August, 2011

» Oversaw the Continuous Quality Improvement Department and all agency QA/QI Initiatives.
»  Analyzed program outcome data used to identify trends and develop program/system improvements.
s Coordinated ongoing re-accreditation efforts with the Council on Accreditation and Praesidium, Inc.

Orange County Government - Orlando, FL. July, 2002 - January, 2008
All positions were promotions within the Division of Youth and Family Services
Monitoring and Evaluation Coordinator February, 2007-January, 2008

e Established internal controls to monitor compliance with contracts, policies and standards.
» Analyzed program outcomes and outputs using the Balanced Quality Scorecard Report.
- o Coordinated the Division's re-accreditation efforts with the Council on Accreditation.

Residential Youth Care Supervisor August, 2006 — February2007

+ Coordinated ali medical care for 84 foster care youth with local medical facilities and Medicaid.
» Provided oversight of the foster care medication clinics and psychotropic medication management.
¢ Trained all staff and monitored staff compliance with Medication Administration

Senior Children’s Services Cou'nselar/Supervisor ' August, 2005 =July, 2006

» Trained and supervised direct care staff and oversaw care of youth in an 84-bed foster care program.
e Coordinated with local schools on youth’s educational goals and individual plans.
o Supervised family visitations with foster care youth and family members.

Lead Case Manager | July, 2002-July, 2005

» Completed screenings, needs assessments and service plans for a 30-foster care youth casetoad.

e Coordinated foster care services with the Florida Department of Children & Families, Orange
County Family Court System, the Department of Juvenile Justice and the Orange County Schools.

e Attended treatment team meetings, educational conferences and court hearings for foster care youth.

Safehouse of Seminole - Sanford, FL November, 2000;0ct0ber, 2001
Vietimt and Child Advocate

o Conducted screenings through the safety hotline for placement of women and children in the shelter.
« Conducted intake assessments and provided referrals to victims and their children.
¢ Facilitated the women's and children’s support groups in the sheiter.



Deirdre Siede

Professional Summary

Seasoned Home Visitor skilled in providing support, parent education and referral to at risk, low income families
and children. Services provided include promotion of healthy attachment and development, developmental
screenings for children, screenings and referrals for substance issues, depression and domestic violence.

Practiced in intakes and family needs assessments
Parenting skills educator

Ability to maintain accurate client records

Able to manage client crises

Able to participate in multidisciplinary team approach
Able to work independently and as a member of a team
Aware of legal and ethical standards

Excellent relationship building skills

Extensive experience with low income and homeless populations
Child abuse prevention

Case Management skills

Motivational Interviewing

CPR and First Aid certified

Parents as Teachers curriculum certified

Experience
Healthy Families America Home Visitor  01/2012-current

Community Action Partnership of Strafford County, Dover, NH

H

Healthy Beginnings Home Visitor  03/1999-12/2011 .
The HUB Family Resource Center, Dover, NH

Family Support Worker 07/1988-03/1999
Child Health Services, Manchester, NH

Education
Wells College, Aurora, NY
BA Sociology



Elizabeth Hannagan

Work Experience

Elizabeth's Nanny Co-Op
Dover/Rochester
February 2017 to Present

Provide small group early care for not more than 4 children ages 2-6 years.

@ Provide out-of-school time programming in client homes or at my home.

@ Provide light housekeeping or other in-home supports as needed to bolster family and commumty
Strafford YMCA - SOP Site-Director; Camp Cocheco Site Director; Coney Pine Camp & Family

Behavior Analyst Tech
Providence Service Corporation
August 2013 to Present

Transform, execute and maintain a tailored behavioral, social and functional life skill acquisition plan
for youths diagnosed with autism spectrum disorders {ASD)

@ Data collection through physical interaction and observation during skill acquisition and reports back
for progress, analysis and necessary adjustments

@ Provides crisis management, positive support behavior, community integration and problem solving
skills to several youths ages 2-18 with ASD

substitute teacher
Sau 61 Regional Schoal District - Farmington, NH
February 2012 to Present

in the classroom and as a 1-1 aid in the elementary and middle schools.

Director
Dover/Rochester
February 2013 to November 2016

Provide out-of-school time programming at partner school site & on-site for school-aged children, daily.

@ Supervise & direct supporting teaching staff in providing care, lesson & activity planning and
implementation, designing programming curriculum, and understanding & implementing behavior
plans

and site plans.

® Acts as liaison between YMCA, staff, students & families, and the larger community.

@ Participate in necessary trainings, professional development and coursework to maintain state
certification requirements and comply with site licensing guidelines.

® Extend programming to summer out-of-schoo! time for both state licensed and unlicensed day
camps.



Dondero PEAK Site-Director
Community Child Care Center - Portsmouth, NH
August 2012 to May 2013 :

Provide out-of-school time programming at partner school site for 35-40 school-aged children, daily,
14 Main St. East Rochester NH 03868 + {603) 923-0315 » Hannagansd@gmail.com

@ Supervise & direct supporting teaching staff in providing care, lesson & activity planning and
implementation, designing programming curriculum, and understanding & imptementing behavior
plans

and site plans.

@ Acts as laison between CCCC, staff, students & families, Dondero School site & Portsmouth School
District, and the larger community.

@ Participate in necessary trainings, professional development and coursework to maintain state
certification requirements and comply with site licensing guidelines.

Camp Halfmoon Assistant Director
YMCA Allard Center - Goffstown, NH
May 2012 to September 2012

" Responsible for the supervision of camp staff including, Unit Leaders, counselors, Quarter Moon
counselors, EMT/Nurse

® Provide coverage for all assigned staff in their absence, using substitute staff and or current staff
-Responsible for staffing schedules and daily break schedules

@ Provided evaluatlons for assigned staff mid way through camp and at the conclusion of camp.

® Assist Camp Director with conducting proper disciplinary procedures for all assigned staff

® Attend, participate and assist in all pre-camp staff trainings, weekly staff meetings, and Family
Nights

@ Assist with daily opening and closing ceremonies, adhering to YMCA camp norms, standards, singing,

announcements and camper/staff recognition
® Monitor, supervise campers and ensure their safety and security at all times
@ Provide direction and guidance for staff in the day to day logistics invelving programming, when time

allows actively participate with campers'and staff

@ Conduct proper disciplinary procedures for campers, according to YMCA and Camp standards as
needed

@ Ald Camp Director in alt aspects of record keeping.

@ Help to develop creative ways to promote character development.

@ Work with campers and staff to kéep camp clean and comply with all safety policies

Primary Kindergarten classroom teacher
Prince George's County Schools - Upper Marlboro, MD
August 2010 to August 2011

Worked towards certification requirements by teaching Kindergarten under the Resident Teacher
Certificate. .
® Worked with a paraprofessional,

Metropolitan Human Services District - Peer Support Specialist
NOLA



july 2009 to September 2009

Offered a wide-range of peer-to-peer support mechanisms designed to enhance the ability of the
mental

& behavioral health system to respond to & exceed expectations of consumers, by providing &
advocating for effective recovery based services.

@ Offered on-site assistance for agency consumers in emergency & non-emergency cases.

® Served as a consumer advocate & provided consumer information to a diverse audience - including
techniques of how to identify & combat negative self-talk and fears.

@ Utilized & teach problem solving techniques with individuals and groups.

® Assisted consumers in developing social skills through self-advocacy & the use of Human Experience

Language to combat stigma in order to enhance hiring prospects for these individuals
@ Encouraged consumers to regain control over their own lives & over their own recovery process by
assisting with the articulation of personal goals for recovery & determining the objectives they need to

take in order to reach those recovery goals.
@ Informed consumers about community/naturai supports & how to utilize these in the recovery

process.
@ Role modeled competency in recovery & support ongoing coping skills development by teaching &
modeling effective coping techniques & self-help strategies, combined with self-directed recovery tools

14 Main St. East Rochester NH 03868 » (603) 923-0315 « Hannagans4@gmail.com

& mutually supportive peer mentor relationships.

@ Taught & role modeled the value of every individuals recovery experience by leading & teaching
consumers how to facilitate Recovery Dialogues.

@ Assisted non-consumer staff in identifying program environments that are conducive to recovery;

lend
personal & unique insight into mental iliness, support systems & what makes recovery possible,

Tutor { NOLA + MD )
Elizabeth Egan Tutoring Services
June 2009 to September 2009

Tutor for 1-6 clients (currently) of various ages, comprehension levels, and with a wide range of diverse

backgrounds, needs, and services provided.

Q.P.E.N

January 2009 to June 2009

Created documents to enhance infrastructure of summer cyber camp & CCRA technology assessment.

@ Conducted outreach & partnership assessment at 3 Central City schools & with existing & potential
community partners, organizations, & funders.

@ Coordinated technology assessment of CCRA, made specific suggestions for improvements.

® Coordinated and posted on-going content updates for the eblast (template creation), CCRA and NPN

Websites.



Mission Coordinator
0O.PEN
July 2008 to June 2009

Coordinated household associated with Mission

@ Coordinated & implemented household improvements, remodeling, & installations

@ Managed Whole Foods Market relationship bringing whole, organic food products to low income &
transitional peoples.

14 Main St. East Rochester NH 03868 + (603) 923-0315 « Hannagans4@gmail.com

© Managed project & executive administration to move towards possible incorporation as non-profit.

Recruitment Coordinator
City Year New Hampshire - Stratham, NH
August 2007 to July 2008

Provided Direct Support to the Recruitment Manager as co-implementer of the site recruitment ptan.

@ Created & supported new capacity building initiatives, such as the "Gap Year" Alternatives Fair held
in two locations & coinciding with the National Open House initiative.

@ Administered programs to fully leverage the site in contributing towards recruitment goals - "Fill Your

Boots", community-based outreach, & created and implemented training workshops for the corps, etc.

@ Participated in the screening, interviewing, & evaluation of candidates for Corps Member positions.

Client Services Coordinator
Sexual Assault Support Services - Portsmouth, NH
QOctober 2006 to July 2007

Provided volunteer coordination & assisted Director of Client Services with all aspects of the Client
Service program, :

@ Participated in the coordination & provision of agency support groups, developed/reevaluated
trainings - special projects.

Paraoptometric Technician
Dr. Dexter's Vision Center - Keene, NH
March 2005 to October 2006

Assisted Optometrists in patient care: pre-appointment work ups, taking patient histories, performing
initial tests, up-keep of technical equipment, inventory & product acquisitions, medical record
maintenance, scheduling appointments, dispensing contact lenses, filing, & cleaning/fcare of all rooms
associated with patient care. |

® Managed professional development process & held responsible for knowledge of new products &
Optometric pathology as well as assisting with marketing, office administration, & other human
resources,

Institute Manager
Rose Institute - Cambridge, MA
May 2002 to August 2002

Provided Administrative support for practitioner, while learning to teach basic biomechanics & yoga.



@ Answered phones, scheduled & managed appointments; provided client care; developed &
implemented

grassroots marketing campaign in Cambridge & Somerville areas to generate enrollment &
registration;

tracked effectiveness of advertising methads; & cared for the office, yoga studio, & garden.

Youth Enrichment Services - Boston, MA
November 2001 to March 2002

Prepared & implemented ski lessons to children who had never skied before & volunteered 3+hours
per

week in the ski & snowboard shop, maintalning & fitting children for skis & boots.

® Acted as a positive role model & promoted the importance of outdoor activities in developmental
process.

mentor
Tobin Community Center - Boston, MA
September 1999 to December 1999

Boston, MA ) Sept 1959 - Dec 1999

@ Volunteered to work with children ages 6-12 working to develop vital reading skills. Assisted with
homework & served as a mentor.

Education i

Granite State College - Rochester, NH
September 2014

Early Childhood Introduction Course ECE
Manchester Community College - Manchester, NH
September 2012

Certification
NH Community College
July 2012

Bachelor of Science in Anthropology / Cooperative Work Experience in
Anthropology / Cooperative Work Experience

Northeastern University - Boston, MA

March 2004

Skills

Nanny, Babysitter, Babysitting, Child Care, Childcare Provider



Cree-Ann Jones, BSW
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Objective: To overall help others by working towards improving their quality of
life.

Skills & Abilities: - Able to help improve the quality of lives for others through advocacy, hard
work, and dedication towards the clients being scrved. - Methodical worker, who works well
with making sure all work gets completed by assigned deadline date, possessing excellent time
management skills. - Excellent ability to multitask, pay attention to detait & be organized. -
Excellent verbal and written communication skills. - Proficient in utilizing Microsoft Word,
Powerpoint, and Excel. - Patience, attentiveness, clear communication skills, positive attitude,
ability to handle stressful situations and/or crisis, ability to remain goal-oriented, willingness to
learn, and adapts well to change.

Accomplishments:

Adults Needs and Strengths Assessment (ANSA) certified
Crisis Prevention [ntervention (CPI) certified
Motivational Interviewing certified

Illness Management & Recovery (IMR) certified

Both Youth & Adult Mental Health First Aid

Certified 2018 & 2019

e Medicare Specialist Certification/SHIP Counselor

Education: Great Bay Community College (08/2008 - 06/2009) Major: Liberal Arts GPA:
3.5 ' ’

*250+ hour Internship at Franklin Regional Hospital in New Hampshire from January 2012
to April 2012,

Transferred to Plymouth State University (08/2009 - 05/2012) Major: Social Work
with a concentration in Health Services GPA: 2.9 *Graduated in May 2012.

Employment History:

Community Partners/ServiceLink Resource Center (Rochester & Dover, NH
Offices) NP1 #: 1184031742

Title: Case. Manager/CFI Specialist/Medicare Specialist/ Resource Center Specialist
(03/15/2017 through the present)



Responsibilities: - Refer & link clients & their families too local resources - Overseeing
a caseload of 100+ clients - Intake clients into Choices for Independence (CFI)
Accessing New Heights regularly to prevent benefits from lapsing & follow up &
monitor the application status. Complete case management assessments & care plans -
Enroll clients into Medicare D prescription and Advantage plans - Assist clients with
applying for disability benefits through the Social Security Administration

Liberty Mutual - Group Insurance

Title: Short-Term Complex Disability Claims Manager
(05/31/2016-01/10/2017)

Responsibilities: conducted investigations to determine whether or not to accept liability.
Document ¢laim system and files on actions taken. Established future action plan and case
direction. 1dentify, calculate, communicate and followed up on payments. Respond to various
written and telephone inquiries with'rcgard to benefit eligibility, approval/denial
determinations, status and continuation or closure of benefits. Communication with claimants,
employers and various medical professionals to gather information regarding ongoing
management of the short-term benefits.

Community Partners/ServiceLink Resource Center (Rochester & Dover, NH Offices} NP1 #:
1184031742

Title: Case Manager/ Resource Center Specialist/CF! Spacialist (08/31/2015 -
05/20/2016) ‘

Title: Adult Services Case Manager/Functional Support Specialist (03/25/2013 -
08/31/20185) :

Responsibilities: - Work with severely mentally ill clients - Discharge planning - Secure housing
for homeless clients - Medication monitoring & observations - Crisis stabilization with clients -
Complete annual documentation & treatment plans - Referral & linking clients to local resources
- Overseeing a caseload of 100+ clients - Enroll clients in Choices for Independence (CFI) -
Secure housing for homeless clients - Access New Heights regularly to prevent benefits from
lapsing & investigate application status - Complete case management assessments & care plans -
Enroll clients in Medicare plans - Assist clients with applying for disability benefits through the
Social Security Administration - Link clients to both inpatient and outpatient substance abuse
treatment facilities.



Beth A. Clarke

Education:  BS Business Administration December 1999
College of Charleston
Charleston SC 29406
Diploma Advanced Therapeutic Massage June 2004
Summa Cum Laude '
Miller-Motte Technical College
North Charleston 25405

Experience:

Community Action Partnership, Dover NH August 2013-present

Program Assistant

*  Assistant to Child ang Family Services Director

s  Fiscal liaison

* Purchasing agent for Programming

*  Assist Management and staff with travel

« Data entry, maintain in kind records

» Handie incoming calls and mail

* Create and distribute newsletters and documents as needed for the Center

Summer Feeding Program June 2014-August 2014

« Data entry, maintain in kind records

s Logistics for travel and serve times for Summer Feeding Program

o Adjust and maintain accurate numbers for actual and projected number of meals served
s Supervise employees and assure they are performing at optimum level

e Assist the Program Coordinator with any duties she needs completed

Integrated Massage and Family Wellness, Dover NH ' june 2013-Present
Licensed Massage Therapist

s Perform Manual Therapy
+  Market to target market
+ Documentation and implementation of procedures

Elements Therapeutic Spa, Portsmouth NH November 2011- 2013
Licensed Massage Therapist

¢ Perform Manual Therapy



s  Communicate with clients to provide superior service
* Documentation of procedures

Miller-Motte technical College, North Charleston, SC January 2005-October 2010
Instructor/Clinic Supervisor

e Facilitate student learning for multi age groupings in the area of therapeutic massage, medical assisting,
surgical technology, and health infarmation technology.

* Create lesson plans and tests in line with the course syllabus

s  Managing students and resolving classroom conflict.

s Prepare students for internship and dealing with the public.

* Manage the school’s internal spa.

s Resolve customer complaints.

s Reconcile daily revenue.

s Coordinate scheduling for students and clients.

» Coordinate events for community outreach.

s Increase student retention.

05! (Outsourcing Solutions Inc.), North Charleston, 5C August 1998- October 2004

s Hire and train employees for the fraud initiative and repetitive debt initiatives.
s Organize and distribute training materials for the client (AT&T).

s Quality Assurance, monitor calls and provide proper feedback to employees,

»  Maintain good working communication between company and Client (AT&T}).
s Create new working parameters for fraud and repetitive debt initiatives.

*  Resolve AT&T customer disputes and claims.

» Improve accounts receivable for the client.

*  Annual reviews for employees.

Additional training and Accolades: Medical terminology proficient, Microsoft Office proficient, Pacific University
trained, Silver Key Honaor Society Alumni



Taylor Damato
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Objective

BSW graduate with aspirations to work in child welfare and social services. Received'my BSWin
August of 2019 and want experience in the field while working on obtaining my master's degree.

Education

+ East Stroudsburg University, East Stroudsburg, PA
« Bachelor's Degree | August 2019

« Majorin Social Work

+ Major GPA 3.6

+ Overall GPA 3.1

» Wil be attending The University of New Hampshire beginning the fall of 2020 enrclled in the
online Master of Social Work program

Experience

August 2015 — May 2019 ' )
Reference Assistant | Kemp Library | East Stroudsburg University

+ Assist students, faculty, and community members in finding books and references they
need.

Summer of 2016, 2017, 2018 and 2019 .
Customer Service Representative | Mr. Rooter Plumbing | Patchogue, NY

+ Take phone calis and schedule appointments. Along with basic office work of scanning,
filing, and use of computer seftware's such as Microsoft and excel.

August 2018 — May 2019
Intern | Pennsylvania Treatment and Healing | Stroudsburg, PA

+ Co-facilitate the After-School Evening Group and the Intensive Adolescent Group. Helped
plan and prepare group topics. Examined and read case files. Interacted with‘cllent_s 9nd
participated in group discussions. Sat in on new employee training and restraint training.

September 2019 - Jan 17, 2020
Night Counselor | Transitional Services Long Isiand | Smithtown, NY

» Support and assist residents, who meet the criteria of severely and per_sisteptly.n"lental!y
ill, in a twenty-four-hour supervised living program. Assist with training in daily living skills,



social/recreational activities and medication monitoring. Redirect and help residentg utilize
coping skills in times of behavioral crisis. Look after the overall well-being of ali residents.

Skills and Abilities | ' \

Leadership skills

Works well with teams and groups

Basic skills with Microsoft, excel, PowerPoint
Communication Skills

First Aid Certified

Organizational Skilis

Academic Achievement
¢ Dean's List Fali 2017
+ Dean's List Spring 2018
« Crisis Intervention Class Training/ Certified

™~
“ vy
S



Vicki Senter, RN, BSN, CLC

L L
coumment

Education:

» Associate Degree in Accounting. Nashua Community College, Nashua, NH.
e Associate Degree in Nursing. New Hampshire Technical Institute, Concord, NH.
e Bachelor Degree in Nursing. Franklin Pierce University, Portsmouth, NH.

| Nursing Employment History:

Strafford County Community Action Partnerships, Dover, NH July, 2013 to Current
Health Coordinator for Head Start, Early Head Start, Healthy Families of America, and Home
Visiting of New Hampshire

s Administer health screenings to all Head Start students. .

e Write Individual Healthcare Plans for students when medically necessary.

e Visit clients in their homes to provide nursing support during pregnancy and promote child

growth and development.
e Provide lactation support to clients as needed.
s Provide CPR/AED/First Aid instruction to staff and clients.

Farmington High School, SAU 61, Farmington, NH July, 2009 to June, 2013
Registered Nurse and 504 Coordinator '
e Care for a population of 430 students and staff, with an average of 62 visits per day.
s Responsible for the smooth operation of the nurse’s office including budget preparation,
record keeping, statistical data reports, and State of New Hampshire reporting.
e Maintain and distribute 504 plans for 21 students and facilitate meetings.

Wah-Tut-Cah Scout Reservation, Northwood, NH - July, 2007 to August, 2011
Registered Nurse )
e Cared for an average of 200 overnight campers of a Boy Scouts of America summer camp.
e Responsibilities included camper and staff medical care, medication distribution, assisting
with camper registration, record keeping, and the cleanliness of the Health Lodge.

Franklin High School, Franklin, NH July, 2006 to June, 2009
Registered Nurse
e Cared for a population of 430 students and staff.
e Responsible for nurse’s office operations including budget preparation, record keeping, and
statistical data reports.




Skills:

« Registered Nurse, Licensed in State of New Hampshire

e Certified Lactation Counselor, certified by the Academy of Lactation Policy and Practice.
e Heartsaver CPR/AED/First Aid Instructor, American Heart Association certified.
¢ Certified Infant Massage Educator, Prepared Childbirth Educators, Inc.

¢ Microsoft and Excel Software, experienced.

s Child Plus Software, experienced.

» PROMIS Computer Software, experienced.

e ETO Computer Software, experienced.

- First Responder Certified, National Registry of Emergency Medical Technicians.



Community Action Partnership of Strafford County

Key Personnel

Name Job Title Salary % Paid from | Amount Paid from
this Contract | this Contract

Paula Gyurcsan Home Visiting Manager 50,066 50% $25,033

Elena Engle Child and Family Services 70,013 1% 7,876
Director ‘

Deirdre Siede Home Visitor 29,344 100% 29,344

Elizabeth Hannagan | Home Visitor 38,189 100% 38,189

Cree-Ann Jones Home Visitor-FRS 38,189 100% 38,189

Beth Clarke Program Assistant 32,209 5% 1,695

Taylor Damato Qutreach and Enroliment 36,067 5% 1,803
Coordinator

Vicki Senter Health Services Coordinator | 49,525 15% 7,429

CEQ and Finance Director are paid completely from the indircct cost rate.




Community Action Partnership of Strafford County

Key Personnel

Name Job Title Salary ‘| % Paid from | Amount Paid from
this Contract | this Contract
Vacant Home Visiting Supervisor 36,400 100% 36,400

CEO and Finance Director are paid completely from the indirect cost rate.




New Hampshire Department of Health and Human Services
Home Visiting Services

State of New Hampshire
Department of Hoalth and Human Services
Amendment #2 to the Home Visiting Services Contract

This 2™ Amendment to the Home Visiting Services contract (hereinafter referred to as "Amendment #27)
is by and between the State of New Hampshire, Department of Health and Human Services (herelnafter
referred to as the “State" or “Department”) and Waypoint, formerly known as Child and Family Services
of New Hampshire (hereinafter referred to as "the Contractor”), a nonprofit corporation with a place of
business at 464 Chestnut Street, Manchester, NH 03101.

WHEREAS, pursuant to an agreement (the "Cantract”) approved by the Governor and Executive Council
on June 20, 2018 (item #27E), as amended on September 18, 2019, (item #27), the Contractor agreed to
perform certain services pased upon the terms and conditions specified in the Contract as amended and
in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to
General Provisions, Paragraph 3, the Contract may be amended upon written agreement of the parties
and approval from the Governor and Executive Council; and

WH‘EREAS, the parties agree to extend the term of the agreement, increase the price limitation, or maodify
the scope of services to support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth-herein, the parties hereto agree to amend as follows: :

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
September 30, 2022.

2 Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$4,891,017.

3. - Modify Exhibit A, Scope of Services, Section 1 Provisions Applicable to All Services, Subsection
1.5., toread: '

1.5. The Contractor shall provide home visiting services to a minimum of families as outlined
below per contract year.

1.5.1 City of Manchester = 39 families per year
1 5.2 Hillsborough County = 27 families per year
1.5.3 Merrlmack County. = 19 families per year
1.5.4 Rockingham County = 27 families per year

4. Modify Exhibit A, Scope of Services, Section 2 Scope of Work, Subsection 2.2, Paragraph 2.2.4.,
to read:

2.2.4. Ensure the twelve (12) critical elements that make up the essential components of the HFA
Model are addressed in agency policies. :

5. Modify Exhibit A, Scope of Services, Section 2 Scope of Work, Subsection 2.2, by adding
Raragraph 2.2.8., toread. :

226 Paricipate in Continuous Quality Improvement Projects and collaborative efforts to serve
families within designated catchment areas. The Contractor shall:

226.1. Ensure staff are available to provide relevant data as well as key data and metrics,
as requested by the Department. .

Waypoint Amendment #2 Conlractor Initials ‘f
" §§-2019-DPHS-05-HOMEV-02-A02 Page 10f5 : Date




New Hampshire Department of Health and Human Services
Home Visiting Services

10.

1.

12,

13.
14.
15.

16.

2262 Ensure staff are available to review data, discuss performance, learn from their
peers, and identify action-steps that may improve client outcomes.

Modify Exhibit A, Scope of Services, Section 3 Staffing Requirements, Subsection 3.5 to read:
3.5. Reserved. :
Modify Exhibit A, Scope of Services, Section 3 Staffing Requirements, Subsection 3.6, to read

3.6, Reserved.

Modify Exhibit A, Scope of Services, Section 4 Reporting and Deliverable Requirements, by adding
Subsection 4.8., to read:

48  The Contractor shall participate in sub-recipient monitoring activities, as coordinated by the
Department. The Contractor shall:

481 Provide fiscal documentation demonstrating that MIECHV funding is utilized
solely to support activities under this contract, as requested by the Department.

482 Ensure expenses are reagonable, allowable and allocable per 45 CFR 75.

4.8.3. Provide documentation of funding utilization and reasonable expenses to the
Department upon request.

Modify Exhibit A, Scope of Services, Section 5 Work Plan, Subsection 5.2. to read:

5.2, The Contractor shall submit a Work Plan, utilizing a template as provided by the
Depariment, that includes, but is not limited to:

5.2.1.  Aclivities.
5.2.2 performance Measures (Outcomes).
5.2.3. Action Plan for Improvement.

Modify Exhibit A-2 Work Plan Template by deleting it in its entirety and replacing it with Exhibit A~
2 Performance Measures, which is attached hereto and incorporated by reference herein.

Modify Exhibit B - Amendment #1, Methods and Conditions Precedent to Payment, Section 2,
Subsection 2.3 to read:

2 3 General Funds from Parental Assistance Funds -

Modify Exhibit B - Amendment #1, Methods and Conditions Precedent to Payment, Section 3, to
read.

3. 'Paymant for expenses shall be ona cost reimbursement basis for allowable costs only in
accordance with Exhibit B-1 Budget through Exhibit B-25 Budget — Amendment #2.

Modify Exhibit B-3 Budget by deleting it In its entirety and replacing it with Exhibit B-3 —
Amendment #2, which is attached hereto and incorporated by reference herein.

Modify Exhibit B-6 Budgel by deleting it in its entirety and replacing it with Exhibit B-6 —
Amendment #2, which is altached hereto and incorporaled by reference herein.

Modify Exhibit B-9 Budget by deleting it in its entirety and replacing it. with Exhibit B-9 —
Amendment #2, which is attached hereto and incorporated by raference herein.

Modify Exhibit B-12 Budget by deleting it in its entirety and replacing it with Exhibit B-12 -
Amendment #2, which is attached herelo and incorporated by reference herein.

-
Waypoint Amendment #2 Conlractor Inmala({ﬁ\
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New Hampshire Department of Health and Human Services
Home Visiting Services

17. Add Exhibit B-14 Budget - Amendment #2.
48. Add Exhibit B-15 Budget - Amendment #2.
19. Add Exhibit B-16 Budget ~ Amendment #2.
20. Add Exhibit B-17 Budget - Amendment #2.
21. Add Exhibit B-18 Budget — Amendment #2.
22. Add Exhibit B-18 Budget - Amendment #2.
23. Add Exhibit B-20 Budget - Amendment #2.
24. Add Exhibit B-21 Budget - Amendment #2.
25. Add Exhibit B-22 Budget —~ Amendment #2.
26. . Add Exhibit B-23 Budget — Amendment #2.
27. Add Exhibit B-24 Budget — Amendment #2.

e
Waypolnl Amendment #2 Contractor Initials )
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New Hampshire Department of Heaith and Human Services
Home Visiting Services

All terms and conditions of the Contract and prior amendments not inconsistent with this Amendment #2
remain in full force and effect. This amendment shall be effective upon the date of Governor and Executive
Council approval. ’ .

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

?lu )9020
Datd / -

Wayptint Mm\/

slof

Date Name:‘EmL B ALIrART AT WY
Title: ' - '
Q’WT&.M/\"’/ (~0
Waypoint An}endmenl #2
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New Hampshire Department of Health and Human Services
Home Visiting Services

The ﬁreceding Amendment, having been raviewed by this office, is approved as to form, substance, and
execution.
~ OFFICE OF THE ATTORNEY GENERAL

08/17/20 | Catherine Fizoa
Date Name:
Title:  Catherine Pinos, Attorney

| hereby certify that the foregaing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFF{GE OF THE SECRETARY OF STATE

Date Name:
’ Title:
Waypoint ' Amendment #2
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New Hampshire Department of Health and Human Services
Home Visiting Services

Exhibit A;2 Performance Measures

1. Performance Measures

11. - For all measures, consider services provided during State Fiscal year 2021 (July
1, 2020~ June 30, 2021} in accordance with Exhibit A, Scope of Services of this
Contract.

Perl‘ornche.Measul‘e #1 (EPDS)
HFA Best Practice Sfandard 7-4.D

Measure: 80% of woinen enrolled in the program received at least one Edinburgh Postnatal
Depression Scale. gcreening by 3 months postpartuni.

Goal; All post-partum women enrolled in HFA will teceive this formal, validated screening for
dépregsion at the optimal time.

Definition: Numerator- Of those in the denominator, the number of women that received an
Edinbm'gh Postnatal Depression Scale (EPDS) screening by 3 months postpartum.

Dcnominato r~The total number of women in the program who reachied 3 months post-

partum during the reporting period and were enrolled prior to 3 months after the birth of

their baby.
Data Source:  ETO: Repurts 2 View Reports (New) 2 Quarterly Repaits > HFA EPDS 3 mofiths rev
[7/10/2019] Index child only .

‘P_er-formantc Measure#2 (Refention)
HIA Best Practice Standard 3-4.A

Measuré: Tiecrease the pcrc’cnt of fam‘iligs who, l'q'nlain enrolicd in HFA for at least 6 months
from FFY 2019 average (10/1/;2()18-9/30/2019) hascline.

Goal: Familics stay connected and.maintain involvement with HF A services.

Definitione Numerator- Of those in the denominator, the nuinber of families that remained in HFA
services at least 6 months.

Denominator- The number of families who received a first home visit during the period
10/1/2019-9/30/2020:

Quarter 1 10/1/2019- 12/31/2019

Quarter 2 1/1/2020- 3/31/2020

Quirterr 3 4/1/2020 — 6/30/2020

Quarter 4 7/172020 - 9/30/2020.

Data Source; ETO: Reports 2 View Reports (New) 2 Quarterly Reports > HIA Retention
Summary (Current) (Baseline is determined by performance in the prior fiscal year.)

Waypoint Exhibit A-2 Performance Measures vVendor {nitials _| N\
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New Hampshire Department of Health and Human Services
Home Visiting Services

Exhibit A-2 Performance Measures

P_crfo rmance ‘Measure #3
HFA Best Practice Standard: 6-6.B

Measure: 90% of target children with a positive screen for developmental delays (scoring
below the "cutoft” on the ASQ-3) receive. services in a timely manner. Children
already receiving developmental services should not be screened.

Goal: All children served who are determined to be at risk for developmental delays, and are
not.-alr'eady'reccivin’g-developmemal scrvices, will receive a referral for further gvaluation
or services. (If a family declines a-referial this should be documented in the family’s filé:
and thie Family Support Specialist shall continue etforts to advocate for accessing
developmental services.)

Definition: Numerator: Number of children enrolled in home visiting who a) feceived
individualized developmental support from a home visitorf; b) were referrcd to carly
intervention services and received an evaluation within 45 days; OR ¢) were referred to
other community services who received seryvices within 30 days (and niet the conditions
specified in the denominator.)

‘Denominator: Total number ‘of children enrolled in HFA with positive screens (scoring
below the cutoft) for developmental delays, measured using the ASQ-3.

Data Source: ETO: Reporis 2 View Reports (New) > Quarterly Reports 2 HFA Child Development
Screenings {Currént) ‘

_1’.61'formanc‘é Meisure #4 .
HFA Standard 12-1.B

Measurc: All direct service staff receive a minimum of°75% of required weekly individual
super\'{isiﬂn,ac‘cq_rdingtto the HFA Standards.

Goal: Service pioviders receive ongoing,. cffective supervision so they are able to develop realistic and
effective plans to.cmpower families,

Definition: N umerator- Of those in the denominator; the nuniber of direct service staff who received
75% of requiréd weekly individual sitpervision for a minimum of 1,5 hours for full-tivie
(75 to 1.0 FTE) and 1 hour for part-time staff (from .25 - .75 FTE).

Denominator- The number of direct service staff/home visitors employed in the HFA
Piogram during quarter.,

Data Source: 'ETO: Reports> View Reports (New)> Quarterty Reports=> Staff Supervision Rev [6-
22-2018] '

v

—
Waypoint Exhibit A-2 Performance Measures Vendor Initials ii N
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Exhibit B-Y, Budget Amendment § 2

Budge: Piriod: July 1, 2020

BidderProgram Name: Waypolnt (HAboro}

Budge) Request fori Home Visiting

New Hampshire De;

-June :o,zo'zl (8FY 2021}

partment o! Heatth 2nd Human Services
COMPLETE ONE BUDGET FORM FOR EACH BU

s R T T v ontmcier. Mrumng [y
el o B e “—-‘Tc‘.:.l""' e ‘Dlr«a"‘- e "““Imhcl" - 'lndlmct“ - “Temd -t 'J-
Line ktem: . : - - - iadtentl = - incremefital - - = N PR 2%
1. Totsl SalaryWates 135,C72.00 - $ 136,072.00 | 3 - 3 1 72,00
Z E Benefs 4052300 | 37 - 13 40973.00 | 8 - 3 . 10923.00_
3, Consuttants 14.000.00 P K —14000.00 |- - s 14.508.00
&, Equipment. - - . - - -
Rentl - S - N N
Repait and Maintenanoe - - - - .
Purchase/Deprecartion - - - - -
5. Supplies: : - -3 = B - -
Educatithol ] 600031 § - 500.00 - - 80000
Lan - . - . .
- N N - 3 _
Metfical - - - 5 -
Ctfice F 74900 = 745,00 - 3 748,00
S, Travel [ 10.077.00 - 44,077.00 = [ 10,0677.00
7, A 5 17.589.00 - S 17.589.00 = s - 17,525.00
3, Correm s s . - 5 - - 5 5 -
Tetephone ] A.00C.00 | § - 3 3,000.00 - $ 3.000.00"
Postage s 10000 | § M D000k S - s 100,00
Subsiripts d - S - 3 - [ - § -
Audi and Legol - 3 s - - s -
brsurance $ 1.6682.00 | 5 - % 1,662.00 = 1,662.00°
Boar; Evpenses s - - -
9. _Software H - - $ - - -
0. Macksuna/Commuinications. S 750001 % - 75000 - 3 750.m
11, Sl Ecucaton and Toxinng [] 200.00 - 800.00 - 3 S 830,00
1z, Subcomractalbhareements - - ] - S - 3 -
1 Omer!ﬂe getads mandatory)l - 3 - - 3 -
Dures/Azcrectasen 3 1,500.00 - s 1,500.00 - 3 1.500.00
ey . = 40.374.00 1 8 4032400 - s 3 40 324,00 42,326.00
3 - . - 3 - - -5 ] -
- e ———
TOTAL s 182200 | § 163240013 TEE145.00 | 3 T LS 3 T N

Indlm:: As A Ferzent of Oirect

Waysolal
55-2019-DPHE-05-HOMEV-02-A02
Extilbit B3, Budget Arhendmien # 2
Page 1611
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. Exhisit B-6, Budgét Amendment %.2

\Exhibl: B-5, Bucget Amendment #2°
Pagrierl

' New Hampshire Department of Health and Human Services
COMPLETE ONE BUDGET FORM FOR EACH BUDGET PERIOD
! BidderfProgram Name: Waypoint (Hanchester]
Budget Requast for; Home Vishing
Eudge Pectod: July 1, 028 - June 30, 2071 (SFY 2023)
Er i T P B T o oo Pregun Cemt.
- e Crpgi- vl pr et S ]:,—_ e - iecT "
Line l:oem. = - e el ¥ele s | _Fed "~ .
1, Total SslanfNaces 173,322.00 - 5
2. Employes Benefiis 30.637,00 N 30,637.00 - .00 ¥
3. Consuhams. - 9.500.00 - 500,00 - . - 9,500.00 0,500.00
«, Equipment: - - - - - 3 - ) - $ i
Rerial - - - - = - 5 - 3 -
‘Rensir anc Maint=nanze - - 8 - - - - [ - 3 -
Purchase/Oearecition - - 3 - - - - - -
S, Supplies: 3 - - ) - - - - S - +
Edueasionsl S 535 60 N E 535.00 N - - |8 335.00 3500
Lab. - . v 3 - 3 - N
Pharmacy - - S - - - - - [3 - -
Medical 3 - 1§ - N P B - 13 N .
Difice - s76L0] S - 00 ) S - - 3 - ST&C 576,00 -
5, Travel 4218001 5 - 4219001 8 - - [] - B 4.219.60 4,219.00
7. Oeex 14454.00 | § - 1443400 | % - - 3 - 14 454.00 14,464 .00
E. Curreni Expenses $ . s - - 5 - = ] - s $ -
T - . 5 328700 - 3287.00 - - : 5 13287.00 3,287.00
Pos; 5 73.00 - 1] - - 5 T3.00 73.00
Subscrpbons - - : - - - - - S -
“Audt and Leasl 5 B [ I - - - - - s .
frauance 3 1.927.08 - 1,.927.00 - - - 1,027.00 4, §27.90
Board Expenses - - E - - 3 - - 3 - -
5, Software - 3 - - s - . 3 : . 5 - -
10, MarketngiCemmuniciions 3 1,000.00 - 3 1,000.00 - 3 - - 3 1,000.00 3,000,00
11, - Stalf Edceaion and Treinmng 4,100.00 - 3 4.100.00 - 3 - - 5 4,100.00 4.100.00
12, Subtonwaciu/Agreements 5 - 3 - 5 - - 3 - . [ - -
'IJ.'O'Mr;ﬁMMT 3 . - 3. - 0 - 3 - 5 - -
DrsesiAccred:iaton $ 287001 S - 267.00 - - - 3 557.00 287.00
Ininect 5 b3 3 75.£95.00 | § 26.894.00 - - - ] - 28 B06.00 T 26.898.00
5 - _'! - $ - . - 5 - ‘3 - 3 -
. TOTAL $ 244 50000 §'S 26, 856.00 271.404.00 - - 3 - $ 244,508.00 26,895.00 271,£04.00 §
“indirect Az A Percent of Direet $1.0%
Waypoint Contractor. wm&
SS-?MQ-DF’MHOMEV-&MZ -




Exnibit B-9, Budget Amandment £2-

New Hampshire Department of Health and Human Services
COMPLETE ONE BUDGET FORM FOR EACH BUDGET PERIOD

BidedzcfProgram Namé: Waypoint (Memimack)

Budge! Ragues: [or: Home Visitiag . Faders! Funds

Budget Period: July 1, 2020 - Juna 18, 2021 [SFY 2021)

T e e e . = TnulPrbq!:!anm- T |- T Comiracior.Snart] Match. -
T LS polr— yeeeuRE P mmn*1mu—.-—n, H.-.-‘_-ml‘ s ,mmm =
tnedtem T ot Yo T m W x i . bretementad 1 Ged =~ -
Total Satarvivaoss . $73,259.00 | § - -
2 -Employee’ Benefits - - 26.029.00.1 § - = I
3. Canatulams - | . - . T.000.00.1 S - - $
4, Cguinment B - - - - -
© Rental - N - - -
Repair and Maintenance 3 0 3 - + . B
Surchase/Dapreciation 3 - - - . .
5. Supplies: 5 - . s - - N
Eoucatioral 3 320,00 - i3 360,80 [ §- - -
Lab - 3 - 1% - 3 - 3 -
Pharmacy - . 3 . 3 . B
Mndical - 3 - . - 5 P .3 - -
Oifica 420.00 | § - 48000 | S - -
5. Trovel $.451.00 - 5,451.00 - - -
7. Ccamanty 7,333,00 - 7.333.00 - $ -
3. Curest Expenses 5 - - 3 - - F} B
Telephane $ 2.541.00 - 5 2,641,900 - 3 -
Posiaze £0.00 - E] 5000 + s -
el DO S - - t - - 3 .
Auc]: mnd Legal ‘ - - 5 - - [ -
{asurance = - - - -
Board nses 3 - - - -
. hmm N - | - = -
T Ilare Eno/Commumicatiens. 3 780.00 - 780.00 - N
" Etaf Ecvcation snd Training S 4.500.00 - 1 4.500.00 . A
BabcontrpctafAnresrants $ - - 5 - 5 - -
- Oher Teoeeific drtally Mancarry): S - 3 - . - [ - -
Drues/Accreciotion 3 900004 3 - [ 0000l S - -
ickrect 3 - 13 39,353.00 39,353.00 - - - $9,355.00 29,353.00
H . ‘S - 3 - - < ] - $ -
§ TOTAL 3 723,793.08 | $ - 39,353.00 264,146.00 = 3 - 5 -35,153.00 26814600
Indirect Az A Percen: of Direct 172% -
.
i
WEypeint / Contractor inkists ﬁ : ‘
3S-2019-DPHSOSHOMEVA2-A2 -
Extibit B9, Wmmu#rem! 2 .
Pagetall
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Exhibit B-12, Budget Amandment # 2 .

New Hampshire Deparument of Health and Human Services
COMPLETE ONE BUDGETY FORM FOR EACH BUDGET PERIOD
Biddar/Program Namé: Waypoint {Rockingham)
Budget Reguest for Homa Visiting
Budget Perdod: Juty 1, 2020 - June 30, 2021 {SFY 2021} ’
e FERE . i T otad Progmus Cost s = B o . ~ComtattorShare Moteh -~ - 1 .7 - Frciaed by DHHS commazd :Jun 3 o
} - == T T e eDhect ,-_.m_dm._—-fh.‘..—, Tem——= | o=t T T A - e —
Link kern - - ' incremar=i Famd T - " - ingrementat " Fard = 7 m . Flxod . .

1._Told Sals: 3 1a8 0060001 5 - 148,008.00 | 3 - . - 3 143 005,00
2, Ems Benefits s 33396001 S - 33.396.00 | § - 3 . - 3 33,396 .00
3. Consuftams 5 $.000.00 - ,000.00 - 5 - - §.000.00

4. Equipment 3 = - : - hd - J

. Remal - - - - - - .

Repair svd_ Maintenance - - - . - - .

Purctase/Depcaciation - - - - - - -

Y =8 - - - - - - E - -
Educaticns 900.00 = 5 900,09 - = - $ 500.00 00,00

Lab $ - - h - - - - -

Pharmacy s - - - ) - -

Medical - 3 - . - - 5 L3 $ - -
Oftice. 500.00 | § - $ . 500.00 - - . 500,010 500.00
6. Travel 11852001 3 - 13,852.00 - 3 - - 11,652.0¢ 11,852.00
ney 12,097.00 | - 12.007.00 - - - 12,0070 12,007.00

A, Cumrenit iy ) $ . - 3 - b . - - ] - 3 -
Teleonte . 3.010.00 N ) 3 010,00 - . - . 3,010.00 3015.00
100.08 - 1S 100.00 - . - 160,00 100.00

1 - . ] - - - . [} - s .

: - - 5 - - - - [ . s .
\rvurance 3 1,483.00 - s 1 453,001 8 - - - 18 1 403,00 F 5 49300

Board Expenses - - 3 - 13 - - - . -

9, Schware = - 5 - - - - ] - -
10, MorstinaiCommunictions 5,738.00 | 5: - 3 1,738.00 - 3 - = 1.736.00 1,738.00
13, Stofl Edueation and Tralning F] 483300 | S - 4,838.00 - - - 4 638,00 4 838.00

s - 18 . - - - - 5 - 3 -

[ . S - . . - - 3 - ] -
550000 | § 3 1,500.00 | 3 - - - 13 1. 500.00 1,500.00
- I3 43.130.00 | 3 40,130,00 - - - ] - 1% 40,130.00 40,130.00

} - 5 - 3 - - - - - -
3 228,018.00 | 3 40,130.00 { 3 263,148.00 - - - 228,016.00 | $ 40,130.00 268, 146.00

. . 17.56%

. (‘_rr.rmlmiﬂsi;;l

Waypsird
§5-2049-DPHE-05-HOMEV-02-A02 .

Exh]b-t&'l?.wmnldm-.ttz
CPagetol ) - Datx 7/\




, Exhiit B-14, Budget Amendment #2

New Hampshire Department ol Health and Human Services
COMPLETE ONE BUDGET FORM FOR EACH BUDGET PERIOD
Bldde fProgram Name: VWaypolit {Merrimack}
Budget Request for: Homa Visiting - Genenal Furds.
Budget Pariod: uy 1, 2020 - Jurw 39, 2071 [SFY 2021)
P s =" -.otal Program Coxt, G Shared Match,_ Lo ¢ e T IFanded by DHAS comract s ~ S e
A S o - = L e R e el TR R i T et
Lloeltem . S et . “ingremental .c . - Fixgd™ o . - “Fiend - -’ T s Incremenal - - -
1. el SalareVages S .. 121,4C0.83 = [] 121,400.00 - 3 . - 5 123,400.00 [] 121,400.00
2, Em Benehity: 5 18, 186.00 - $ 1%.586.00 - 5 = . 3 13,188.00 3 18,105.00
3, Congultants - |.& = 3 - - s - . : -
4. Eqopment: - 3 - -3 = - - - .
Rentsl . - - 3 B 5 - |3 . -
Repair and Mpintenance - 3 = = - 3 .
Purchase/Ceprecation = - 3 - - - - - S -
5. Suoplies: - =13 B B - B ] B
Ecucational 3 240.00 - |8 240,00 . . 240.00 240,00
lab - . N - 5 - - -
Pharmacy .- - . - - ~ -
Begicad . - - IS - - - - B -
OHice 2000 - 20.0¢ - - . 1S 320.00 320.00
[MRI=T) 363400 - 3534.00 | 5 - - — 15 363400 ] 3434.00
7. Occupancy 3 4.B90.00 P 229001 . - - s 2, 890.00 4,590.00.
8, Cumem Expendes S - - - 3 - - - - E) i H -
Talepnone 3 1,7E0.00 |- = H 1.760.00 | S - - - 3 -1,760.00 3 1,780.00
Pastags 5 42.00 - F3 40.03 = - - § 40.00 E] 40.50
Subseriptons - - - - . - - s .-
Autt 2nd &l - - - - i - - -
Insurance - - - - . - - -
Board Expensed 3 - - - - = - - -
5, Seftwait’ R . - - - - - - .
10, Markarng/Cormumcations E: 520.00 - 15 520.00 - - - 520.00 s 529.00
(11, Stil Education and Ticing E 3.000.00 - |5 3.003.00 . . - 3.000.00 3.000.00
12, Subconyecis/Agrestents - - 3 - - - - - -
13, Omer {specific dewks masdniony): - - - - - - - . - - S -
Duesfhccrecitaton E £30.00 - £60.00 - = - ] - B00.00 3 £00.00
indirect $ - [ 26.583.00 26 559.00 - - ] - 5 26,569.00
s - - 3 - - -] - - ) ] -
TOTAL § 154,590.00 | § 26,323.00 | 3 181,979.02 = - - - 3 .- 154,590.00 [] 139,178.00 l
Indirect As A Percent of Cirect: 17.2% N
Waynoint Conwctor 1M%
| S8-204§-DPHS-05-HOMEV-02-A02:
Exhibit B-14, Budget Amencment 9.2 K!‘ ]
Pageiei1 Date 7/\)




Exhibit 815, Budget Amendment # 2

New Hazmpshire Department of Health and Human Services
COMPLETE ONE BUDGET FORM FOR-EACH BUDGETY PERIOD
BidcarProgram Name: Waypskyl (Hiltsboro}
Budget Request for: Home Visiting
Budgat Pérfort: July 1, 2021 - June 30,2022 [$FY 2022)
K Tesvew | Tatal Progrm Cest = T, . Gontrastor Shane Lkach” . = cFuaded. h'! DHHS cmau sl'nre . : - %
- [ T ] SR DIl o — T i -— 'rm:- =T

. Wnoeemenl T Inciemental - - XExfd- oS- Increfnenist i
E 126,072.00 - - 135.072.00 l:w,o‘n_oo
40 §23.00 - = 40.323.00 40,923.00
3 14.000.00 |- - - 14,000.00 14,000.00

E - g = 3 . N - M N

- - 5 - B - - f T

Purd\-‘lsdbmedlm'\ $ - - 3 - - - - -

S, Supplies: S - - 5 - - - - -
Educations! 3 - 500.00 - 1% 500.00 - . £00.60 3 500.00

Lah- 5. - - - - - -

Bharmacy $ - x - E - i B N . 3 -

Medicsl 3 - - - > i ! - - [ - 3 -
otfce 5 745.00 | & - 74900 § - - |18 s 4950 [: 743,00
6. Jravel 3 18.077.00 - 10,071,001 8 - - 1S s W0.L77.00 5 “10,077.00
T Cctu S 17,548,00 - . 17582000 § - - 3 17 £29.00 s 17,589.00

8. Cumeft es 3 - - § - 3 - - E . 3 -
Telephone 3 30000l 8 - 13 3.000.00 - |- - 5 3.000.00 ] 3,000.00
Pagiace 5. 300,00 - 3 100.00° - - E 400.0¢ $ 100.00

Subseriphens - - 18 . - - - - s -

“Audit end Lecal - 3 - - s - z - s - 3 -
Insurance KN 166290 - - 15 158200 - - 3 1,662.30 s 1,582.00

Board 1 3 - - - L] . 3 - 3 -

8. Saftwers 5 ‘ - L - - - 5 - S -
50, MOTRenQICHMmUIICE IS 3 T5000 1 8 - 750.00 - - 3 750.00 3 TE0.0C
11, Stafl Egueation and Training 820,00 | S -3 B00.00 - = 3 800,00 H 800.0¢

12. SubcortactsiAgresments - L 5 - - 3 - 3 - ‘$ -

13.. Other {specific Setaths mandxiany): - - $ - - s - 5 - F] -
[Cuegiazeredintion § BE 1,590.00 . 4,500.00 . 3 - 5 1,500.60 3 1.500.00
inslec s - 1S 40,324.00 40.324.00 - 1% S 3 - S. 4D.374.00

3 A - 5 - 3 . -3 e $ - 3 -
TOTAL S 227.322.00 | 8 20,324.00 | $_ 268.146.00 | § — s - 22782200 3 264,146.00

- Indirect As A Percant of Direct 1T.7%

Waypoint

SS-ZON-DPPS—BSMO%EV-:!Z‘AD‘Z

Exnmii B-15, Budgel Anefidmient #.27

-Page1¢ll N

Date

—
Cantracior initials

e




Einibi1 B-16, Bueget Amendment # 2 ’ ¢

New Hampshire Department of Health and Human Services
COMPLETE.ONE BUDGET FORMFOR EACH BUDGET PERIOD-

Bldd:zf?m_q_ram Mame: Waypoint [Manchestes)

Budget Reguest for: Hore Visiting

Budget Period: July 1, 2027 - Juna 30, 2022 [SFY 2017

. r . ConwactorShare fMateh . . o -
s P
ncremental R i
- Y - N
- 5 - -
- 3 - - - -
Repaiy #0d MENIELANCE 5 R - . (] - - - N
_ PurchaselDepreciation - $ - § . - - 3 - . 3 - -
5. .Supphes: ) - 5 - -3 - - 5 - - 3 - -
Ecucatonal : 5. 535000 § 7 - 53500 - 3 - - s 535.00 E 535,00
(5] - - —— - S - - - .
Pharmaey - - = - 5 < - - .
Medica! .- - - - - - - -
Office 576.00 - 575.00 - - - - S5T5.00 576.00
B. Travel ' 4.212.00 - .4.219.00 - S - - 4,215.00 4,218.06
7. 0y . 14 454 00 - 14484001 & - - - 14,464.00 14, 464.00
8. Cumen Expenaes 5 - 3 - 5 - % - - . - 5 - 3 -
Telephona 328700 5 - [] A2ET.OC - - - H A287.00 3,287.00
Poslage . 73004 3 - 73.00 - - ;. = - 5 T1.00 73.00
Subscriptions. - S - - - - - - 5 -
Audit ang Lanal - - - - - - 3 - 3 -
Ingrmance 5 1,927.00 ] $ - 5 1.927.00 - - - 3 1.927.00° 1.827.00
Board Sxpensss 3 = - - - - - H - -
9. Soltwate ‘3 - . -] - 3 > . = 3 - -
70, Mamesnc/Comminicatisng 3 1.000.00 - 3 10050 ] % - - - 5 1.000.C3 A5 1,000.00
|11, Stnff Edusation and Training 3 4,106.00 - ] 4100001 8 - = - ] 4,100,00 4,100.00
12, SubconTacis/Agrbemenis 5 - . . 3 i E] - : - 3 - F] i -
13, Cthver [vowcific detsdy uneatory}: - - 3 - - - 3 - 5 -
Droes/dcoraciason . 5 BETDO} § = % E37.00 - - - 3 B8T.0% $ B&7.00
Lirect 3 - 3 25,696.00 28 89600 . 5 - - - 3 28.896.00 26 396.00
E - H - ] < - - 3 - - - S -
TOTAL 3 244.508.00 | $ 16,255.00 271,404.00 3 B - - - - 244 50800 | § 25,898.00 271, 404.00 |
Indirett As A Pereent of Direct . 11.L6%

Waypott L Contracior wmiﬁ
§5-2013-OPHS-0S-HOMEV-02-A02 :
Exhinit B-16, Budget Amensmen: £2 '

Pagaioft - . mﬁ[&[ﬂ/\)




Exhltit B-17, Budget Amendrment 8.2

New Hampshirs Department of Health and Human Services
COMPLETE ONE BUDGET FORM FOR EACH BUDGET PERIOD

BlddedProgram Name: Waypoint {Rerrimeck}

Budget Request [6r; Home Visiting - Federal Funds

Rudge: Period: July 1, 2021 - Jue 30, 2072 (SFY 2027)
= .5 i el N TonlPropamCost. T i Conbaewor Share] Maweh = 0 ~ Af - 3 thdedbym' Tact Y - -
- -~ - Ry SR Indaretg ST e 'l'ual"-"" --—-1—Du-ec1 e T Ui T ---Dhn ———ir Indﬂﬂ—"“ - TJetl 7

Line.ltem [z %) - . Inciementat’ Faid” - - ae) Fozd: " - “Faed . -

Tots! AgRS 171.249.00 - 173, 59.!:0 - : - 171;: 173,254.00

2. _Employrs Benelis 28,028.00 . 20.029.00- f - - - 26.028.00

3. Contuttann ] - 7.000.00 - B - 7 nm uo

._Equipment - - - - - . -
Renttl - . . - - - - -
Regair snd Lisintensnce - . - - - - - -
Purchase/DEoreciation = = - . - - - -
5 87 - - - - . 3 - 3 - -
westions 3 350.00 - 3 350.00 - = - ] 380.00 8 380,00
Lab 5 - - [ - - - - . -
Phaemacy - - 5 - - - - - B
Hedical - - s - - - - - -
Otfee 3 480,00 - 4R0.00 - - - 420.00 480.00
__ Travel 5 5.451.00 - 5451, - i . T 5451.0¢ £451.00

7. Occupancy 3 733200 - : 73700 - - - 1,33.00 7300

A, Curert 88 - - L] L) - . - 3 - § -

. T N 2.641,00 - 3 2,541.00 = - - 3 254100 2.841.00
Postaqe 3 £0.00 - 60.50 - - — 13 50.00 0,00
Sutecriplons 3 - - - - s - 1] - -
arc] and L 3 - - - - - Y - -
Ipurznce - x - - - - 3 . -
Board Expefises - - - . . - S - -

6, Software - - - - - - - .

40, Mirkenna'Communicaiony Je0.00. - 780.00 - - - T80.00 [ 780.00

[11. Seet Ecucxion and Tm 450000 | S - 4,500.00 - = 4, 509,00 [ 4.500.06

12, SubcortrsCy/ Ay ermen : - H - $ - - - E] . 3 -

13._Cther (vpacific denis mnﬂurn. . - ] - 3 - - $ - s - $ -

Dues/Accrecrinson. 900.00 = 3 20000 1| 8. - - = 3 HCC.C0 $00.00

Inchrect - . 3 39353001 § 9353001 5 . - * - 5 2935300 | § 3935300

5 - - |3 3 - . - . - ¥ f
TOTAL $ 228, TEL00 3535304 | § 268,145.001 § - - - 28,7500 39,353.00 | § 748,146.00 I
\ndirect As A Percent of Direc? 17.2% B
-—
VWaypoi! Cantracyx bnkials

- 55201 $-DPHS-0S-HOMEV-02-A02
Exribit B-17, Budges Afnindment 8 2
Paga tell

o 1A {10




: Exhibi §-18, Budget Amendment 8 2

Naw Hampshire Department of Health and Human Services
, COMPLETE ONE BUDGET FORM FOR EACH BUDGET PERIOD -

BidderProgram Name: Waypaint [Merdmack)

Budget Request tor: Home Visiting - General Funds'

Budget Perfod: Juty 1, 7021 - June 30, 2012 (SFY 2022)

R o e i e .-t P I ) HomlProgeamiCost ~ — 7 o T oo funced by DANS commctshare 0 T i
e e e R T e e S Ikt - - CDReCts A e -idirect® DR T |
inetem. L 27 L T e 4 e Too 1 cemmeatat < Fowd” .- 3 fd ‘oz . Ingreoientdl . " ! Fided™ R 2
1._Tetsl SalaeyiWages 5 - 121,400.00 - 3 12440000 | S o ) - $ 121,420.0C It ] 121,400.0C
2 Employee Benefits [y 18,196.0C i K 18,186,001 5 P - ) . 18,186.00 s 18,168.00_.
3. Consuitams s - S - : - g - Z B - .
4. Fevipment 3 - 3 - §- - - A - -
Renaal 5 Y P Y - - . - .
Reonrr and Mainienancs 3 - - =] - 3 = - -
Purchass/DeprEciston [ - - - - s N N A
S Suoples: . -3 - - . - - . . "
Exkicalional A 740.00 i I 74000 - - _{¢ 740,00 240,00
Lab s - N 5 - - - - -
Phafzcy S - - 3 - - - - +
Mecicat 5 5 T s . . - - - .
Oftice 120,00 A 32900 | § . - s - 320.00 330,00
€ Travel - 3,634 00 S Y AEAL0 | 3 - — 1€ A —3,534.00 3 634.00
7. ey g $ 4.880.00 - 4.890.00 | § - - [} - 4.830.00 4,890.00
8. Current nsLs $ 3 - 5 - s - . = : - 3 - -
Telaphone 1,763.00 - 1,750.00 - - - $ 1,760.00 B 3 1,760.00
Postage E %0.00 N 40.00 - N N .00 - 40,00
Subscripions. - . i 3 . - - = £ - 3 -
Auck andl Lecal - - - - - ¥ - s - - 3 -
ingurancs : - - - - - $ - 3 - 5 -
Boarc nges = = - - - -8 - S - S -
9, Sofwid - - - - - - 5 - -
10, Marketac/Communicationt 52000 - - 520,00 - - - 3 520.00 5 520.00
11, Stell Educason and Traking 3 3,000.00 - 3,00¢.00 - r - H 3,000.00 - 3.000.00
12._Subconifacis/Agreements $ - - H - - - $ - - % -
13. Other. (soocfic demls mandsiory}: 3 - - -3 - - - - . [ *
DuediAccreciiation E] A0C.00 - 630.00 . - 3 3 3 80003 | S - $ 602,00
et 3 - $ 26, 589.00 26.569.00 - - L] - 5 26 583.00 | § 28,589.00
5 - 5 - 3 - - - 3 L. - %- -
TOTAL 23 154.590.00 | § 26.549.00 181,179.00 - 3 - $. - 3 154,530.00 26,580,001 8 1l1.179§
Indirect As A Percent of Direct 17.2% .

Wiyt ) ‘Corracior WQQ
£5.2019-DPHS-05-HOMEV-02-A02 - -

Eachiil B-18, Budget Amendmedt ¥ 2 .
e ‘ | o B16f




’

Eichibit B-13, Budget Amendment # 2

r New Hampshire Deparument of Health and Human Services
COMPLETE ONE BUDGET FORM FOR EACH BUDGET PERIOD
Biddar/Progran Name: Viaypoint (Rockingham)
Budget Request for: Home Visiting
Budget Pariod: Suly 1, 2021 - Juna 30, 2022 (SFY 2022)

N B " i - Kl T oicH] program Cosie - Eorractor GRare LA P Bl T "Punded by DHHS COANTCE Chie e . o et
= e CC - freet — e Direg o o e gt et etk G R T Teml T
e Memis 1 theremonzl | -0 L RN e Femeinal o Pl - - el Tk Yneemental, v -7 R c. et
1. Totol S e5 140,086.00 - 148,006.00 | .5 - - 3 - $ 148,084.00 148,086.00°
7. _Emploves Benells 33.336.00 | ¢ - 33,396.00 | 3 - - - 1 33358 00 3330600 |
3. Consutiants 4.000,.00 - 9.000.00 - - - [ 5,000.00 9.000.00.
4, Egulpment . . - . - . - = 5. - .-

. Rental - - - - .. $ - - - -
Repair and Nalnlenance - - 3 - - - S - - $ -
_ PurchaselDepreciation - N - - - - . 5 -
5. Egpﬁes:— = - $ - - - - - 3 -
Educntinnal 900.00 - - 900.62 - i - - 5 900.00 3 $00.00
Leh. - - 5 - - § - - s - -
Pharmacy - - 3 - [ - . - - - -
Medrcal - - S - - - - - - -
.Ofikcs 50000 | § - 500.00 - - $ - 500.00 500,00
8. travel 3 11.652,66 | § - 13.852.00 . - H - 11.652.00 11.652.00
7. Occupancy 12 DO7.0C 1 3 - 12,007.00 - = 3 - 12.007.00 $ 12,007.0C
8, Cumen; Erpensed - - 3 - - - S - 3 - - $ -
Telepnoas ] 3.010.00.) € - 3,010.00 - 18 - IS - 301000 s 3.010.00
Poatage 5 100.00 - 100.00 - 3 - - 100.00 ' 100,00
Subscriptions - - - - [l - - - [ -
Audt and Legal $ - - 5 - - 5 - - . 3 .
I . s 1,493.00 - 3 TATLD0 . - . ] 7.453.00 ] 1.493.00
Board Expsnsas $ - - - 5 - - - . -
9. Sofwate [ . - N A N = . -
0. Markeunc/Comemenications 1,736.00 - s 1;738.00 - - 1.726.00 $ 1.736,00

3. ‘S Ecucation and Training £.638.00. - 3 4.638.00 - - - 4.638.00 3 4,638.00
2. Subtorracts) mEnts_ - - i - - - - - .
3. Other (speciic cétals mandsiony): - - 3 . - - . - 3 - -
Ouet/Acoradisdtion 3 1,500.00 f § - 5 1,500.00 - - - 1.500.00 1,500.00
Iadivnct 3 - L 43.13C.00 40.130,00 | § - - - - 3 40;130.00 40.130.00

‘ . B - 13 [ F o . - - - 3
TOTAL 3 238016500 | § A0,730.00 14 - - - 01 "3 130, 1 63,14
Indirect As A Pervent of Direct 17.8%

Coniractor IME

Waypoh®
SS-ZG}D-J?RS‘-O&}DMEV-&-A&
‘Extind B-19, Budget Ameadiman "2

Pagr.d 64 ) ' 'Dm.mz (2




Exhibit B-20, Budget Amendment sz

rogram MName?

ypolnt (Hillsbore)

Budget Request for: Home Vishing

Budget Period: Juby 1, 2022 - Sepiomber 30, 2072 (SEY 2023)

New Hampshire
COMPLETE ONE 8U

Department of Health and Human Services
DGET FORQ.I‘FOR'EACH BUDGET PERIOD

Vaypeinl . .

.55.7049:DPHS-05-HOMEV-02:AD2

Exnibh B-20, Budgel Amengment # 2
Page 104

g T a s a T e e~ G Yol Progradr Cooe. . T b o “Eontraciar, Ghate 7 Mai=n- - T TTfamoed by DEHS contract share - - s
raere e S ADIECE ~ & T e i R — D i - —o— ageer - o - tewd, =7
Uing biem = e Re a g Ansromental - . . Eoxd, o vn ** neremignml © o—Fheed - L
1. Towl Sslandiages 34,0189 - 3 34.048.00 - 3 - 34,018.00 5 34,018.09
2 Empicves Benellts 10,231.00 - 10,231.06 - - = 18231.00 H 10,231.00
[3. Consuttarts 3.500.00 - 3,500.0¢ 3 - N 3 500.00 ' 3 500,00
4, Egquipment - - 5 - - - 5 -
Qentsl - - - [ - - . N
Repair and Muicienance R - . S -1 |8 -« - -
?\:rd\ugmmﬁon - - - - - - . - .
5. Supslies: - x = - 13 - - -
Educationst 150.08 - 15000 | - = - 150.00 S 150.00
Lab - - ; - - - - - 3 a
Prarnasy - - = - - s - - .
Macical - - - - - - B -
Office 187.00 - 187.00 - = - 187.00 187.00
5. Travel 2519.00 - 2,519.00 - - - 251900 2.519.00
jiA ancy 439800 - 436600 - - - ' 4,398.00 4,398.00
8. Cutrent Expensed . 5 - - - - - - . -
Telephone 750,00 - 750.80 - ] - $ 3 750,00 750.00
Paslage" 2£.00 - 3 25.00 - [} - $ - 25.00 25,00
Subscriptions - N - L s o N T s -
Aot and - - - - - g - - -
- Ingurance 416.00 - 418.00 - - - 416.00 416,00
Boatd Expenses - - - - - - - .
9. Software - 3. - - = b - -
10, MarkesnnCommuncalions T ¥ - 15800 | S - $ - = 3 188.00 184.00
11, S Ecucaion and Taining + 200.00 |3 - 23000 t§ - 3 - - $ 200.00 200.00
412 SubCOMMACIS/AGTEEMMEnts -3 - -_13 - - - 13 - -
13, . Ocher i oetady manasory): - - - - - 5 - - -
Duss/Accreditation 375.00 - 37500 = - = 375.00 375.00
Indirect - 10,081.00 10,081.00 - - - - 10,081.00 40,081.00
- 5 -, - =, - 5 - - -
TOTAL 58,855.00 | § 10,081,00 &7 036 - - 5 - 16, 10,0811 1
Inciirect As A Percent of Direct 17.1%

coceens ST
S




Exhibit B-24, Budget Amendmem #2

New Hzmpshire Department of Heatth and Human Services.
COMPLETE ONE BUDGET FORM FOR EACH BUDGET PERIOD
RidderProgram Name: Waypolmt {Manchexster)
“Budget Requist for: Home Visiting 4
Budget Period: July 1, 2022 -se_mgnhulo,?ﬂﬂ:sﬂ’m!) .
Tt - . —ToniPregamieny v 2 - oo o © _ao . - T oMEAtiar ShATE LNAIER co . e D TG - S Fendoniby CHAS conmaa share " - -
= — = — S = i 2ot ,_-—-‘---—-—-H direc = ,-Mw-——-t__;fm!-m-i ’-'"""'Di'!ﬂ“f""“ﬁ"——”"'-h'@i-'s!?&-"““-’" ~—Teom! 3 = {nglrect s = o~ Tsmt -
Cinediem., - " T T - nml Fized” e - sIncremenal {Fuaed? s . increthentsl Fivid > LT B
T, Total Salaryiidges 3 43330.00 1 § D £3,350.00 - 1S - IS - 3000 ~43,300.00
2. _Emploves Berefits i T550.00 - 7,855.02 - 5 - 3 - 7553.00 7.858.00
. Consuttants 2,375.00 - 12.375,00 - 3 - - 2375.00 75,00
Remal - - - - 5 - . - .
e B3 Bod_Maintanance - 3 - - - - - -
Purchass/Dedreciation S - - $ - - - - - -
5. Supelies: [ - R 1 - - - - - - -
Educational 134.00 - S 134,00 - - 13 - 134.00 134,00
Lab. . - 3 - - - $ - - B
Pharmacy 3 - - 3 - N - |3 N N .
Wacical 3 - Pl 3 - S B N " ’
Ctflcs s 144,00 - 144.00 - - - 144.00 144,00
5. Travel 1,0565.06 : 1.035.00 =+ > - 1,085.00 1,058.00
7. Osgupancy 351500 - 367800 |3 - - - IE1E00 31600
8. Currend t - - - 5 - - - - -
Telephone £22.00 = 82200 |8 - = - £22.00 822 00
Postage 18.08 - E: 180018 - - - 18,00 13,00
. Supseriptions - - 5 - 5 B - - - -
Auctt and Legal - - | - $ - - 3 - - -
lnsurance 452.00 - 5 432.00 - 3 - 5 - 482.00 AB2.00
Boand Expanzes - - - [ - - : - - - -
3. Software. - S - - - - . .
10;_ M tinSICommunicatons - ] 250.00 - i 250,00 - - - 250,00 250,00
11.-Siaft Education amd Treining 1,025.00 - +.025.00 - - - 1,025.00 1,025.00
12. Subconyeci/Agieemens - - - - - - - -
13. Other {spaciSt cemis mandRory) - - s : - - - + -
Dues/Accreditaion NMTEL0 S - 217.00 = ] - 217.00 217.00
“linchrect - : 6.724.00 6.724.00 - - - - 8.724.00 5,724.00- .
TOTAL - 3 61,127.00 | & EI24,00 B7a31, - - - [IKkE I STAT100 |
Tndirect A5 A Percent of Direct 11.0%

§5-2018-DPHSO5-HOMEV.02-A02.
Echitit B-21, Buxiget Amendment 3 2z
Pagaielt’




Exhibia 522, Budget Arwtridment 2

New Hampshire Department of Heatth and Human Sarvices
COMPLETE ONE BUDGET FORM FOR EACH BUDGET PERIOD
BlddéinProgram Name: Waypoint {Merrimack)
Budget RéGuest for: Home Visiting - Faderal Funcs
Budget Perod: July 4, 2022 - Septembaer 30, 7022 [SFY 1023
T tido s . - PR ~Towl vrograr. Coss” e . T~ . Conuaciorobare {NalEn S B — 3 Funocd by.ONG ontacterare -, - 17 T
A o o -r;g-—.-“m_::-' -‘-:-vv--"- m:-m-— ""-‘—-“‘\""'T_nnn"l:w e | s Blreet - T, > e indirect © CwToml— o I Dirpet =3 . I - = andlregte —* T Totee
\irie ém 2 _ _ .otrimental - _Ebeed, L _ itncremental .. 3 Fxed” T incammentl - Ty Fixea i+
1., Tolsl Smsryiages 3 431506 A E 43,1500 1S - 18 ' B Bl A3 215.00 3 43,315.00
pioyee BEnets §.507.00 3 8.5G7.00 | 3 Pl I T 1S ) 65,507.00 H 8,507.00
3. Consutnit 1.750.00 - +.150.00 - B - {8 1,750.00 13 1,750.0¢
4._Equipment: - - - - |3 T s . &S ~ s T
T . - il K3 el 1 T & B B .
T AnG MATVENANCS - -, -~ S . . ~ |S - S N
500, 3. P - - - . R E 5 [ -
5. Suaphes: 5 - - - - - - - [ -
50,06 - 50,00 - . - 90.00 5 50.00
Lab o - |5 - - . - - 3 N
Pharmeey - |§ - i3 - . - - - ] -
Madical i) - 3 - 3 - - - - - 3 -
OTice 3 12000 | & S 120.63 - - - 120,00 ] 20,00
8. Travel 3 1383001 - 1,3653.00 - - - 1,363.00 E 1.363.00
7. 0 [ 1B 00]s - 1,832.00 - MK - 1.832.00 3 3.632.00
A Cufent Expenses [y - $ - - - - ] - ] - 3 -
Telephtng < E80.00 1S - £60.00 - B E - |8 660.00 s 840,00
Postage s 15,00 . 15.00 - - |3 . 1500 3 1500
Ttions: s - - - i3 . 2 . . 3 -
Add and Legal - - ]S . |3 — 18 - |3 . N
Inguorance - - - | § - 5 - H - 5 - -
ot Expenses - - - i8 - s - $ - 3 - -
3, Sehwers: s - - i - - 3 - - -
0, Markeu OMTATCHLENS 3 193.00 - 195, - - 5 - 3 185,00 195.00
T Sl Ecucanon and Treineyg 5 112509 13 - 1,125.00 . - - 3 112520 1;125.00
2 SybCONrCIL/AGTeements 5 - - . - - - 3 - -
Cher (1peciic dxtbds MARCAIDNY): S - . P E . z 3 M " T
Dues/Assrediauon, 3 22500 - 22500 - - H - 22500 | S- - 22500
Indirect 5 - 9,840.0C §,840.00 - - 3 - - 9,840.00 9.840.00
2 - - - - - = 13 - - .
TOTAL [ 57,8702 1% 9,340.00 ). 67037, - - 14 - 1% 3719700 [ 4 0,840, TTRI.00 |
Indirect As A Percent of Direet 17.2% ’
o s - —  Cohractr ngf
£8.2018-OPHS-05-HOMEV-02-A02
Exhivit B-22, Budget Amerdment £ 2 Dm?jf é {w

Pege 1of ¥




Exhibit B-23, Budget Amendment £ F

New Hampshire Department of Health and Human Services
COMPLETE ONE BUDGET FORM FOR EACH BUDGET PERIOD
BidderProgram Name: \Waypoint (Merrimack)
Budpet Request fori Home Vialting - Génarzl Funds
Budget Period: Suly 1, 2022 - September 30, 2022 (SFY 2023}
"ol Progeam Gast, Ceontraetor Snare] Naich _— N —Taeded by DHIG comracthais T~
B e L e irect; e R - ] IR MR e gt e Fomleo 7T T
. ~Fixed crermental . - .. aFued Lt " A, oncrersental L . . Fized
1. Toth] Balary/wages® 30.350.00 - - - 13 B 3035900 3 ~30,350.00
3 Emofoyet Beastis 4,565.00 - . s . . 4.566.00 1 566,00
3._Conuutants - - - - - - - [ -
4. Eraspenent - - - - - - - S -
Rental - s - - - - - 3 -
Repar and Mainjensnse - - - - - - - - 3 -
Purcrase/Dx ot - - - - - - - 3 -
Educationsl 50.00 - &0, - - - 50,00 3 60.00
Lab . - ]S - - - - - 5 -
Pharmacy [ - - s - - v - 1S - - 3 -
Megicl H - - |3 - - 15 - |5 - - B -
Dffice FEE - §. £4.00 - 3 - 5 - 5 2000 ] 40.00
B, Travel 9C9.00 - H 209,00 - 5 3 - |'S 509.9¢ 5 909,00
(7. Ocousancy 1,202.08 - 15 1202.00 | 8 M . I8 . 13 1,202.00 1.202.00
B, Current Expenssd - . F B 3 - - $ - 5. . F N
Telephone 34000 . 15 44200 %8 . - 13 -~ 13 440.00 440,00
Fosiage 10.00 M 12.00 | - |S - |3 MEE 10.09 0,60
Subsesiptons: - 13 M - - |5 - - .
Aucr: and Legsl 5 - IS - s - - 3 5 S -
Insurance $ - A B - - - - - -
~Board Expensas - - 5 - - - - - E3 -
|9 Sofrwere - - 13 - - - - - ] -
10, Hmﬂhggwrmunicaﬁom 130.00 - ] 130.00 - - - 13000 [] 130.00
11, S1¥ Education 20d Trainky 75090 - H 750.00 - - - - 750.00 3 750,00
12, SubtonVeCiAgTEEments - - 13 - - _1Is - - - E -
13, Other | \¢ detads manasiory): - - H - - 3 . - S - -
DuesiAcorediition 150.00 - 15000 - . 13 B 130.60 | 'S - 130.00
[inciect__ T 1S B648.00 | 5 §.649.00 - o I . E,848.00 6.548.00
e - - - 13 -]y B E - IS -
TOTAL 3 TBEAT.0 % SRS [ B 15 1t IR BAT00 D | & Ao eaa0l |
Indirect AS A Percent of Dirsct 17.2% - R
.

“wzjpoint )
§5-2018-DPHS-CS-HOMEV-01-A02

- Pyhinit 823, Brxiget Amencdment 8 2
Page 13t

Y

Daw




Exnibit B-24, Budget Amendmert # 2.

. New Hampshire Depaniment of Health and Human Services
COMPLETE ONE BUDGET FORM.FOR EACH BUDGET PERIQD
BidderiProgram Name: Waypoint {Reckingham}
Bridget Reguest for:. Home Visiting
Budget Period: July 1, 2022 - Beptember 30, 2022 (SFY 2023)
.. ..Contractor Share  Ma'h - T Ll e, Funded By DG COMTact Shart. - L
e e T T T S RSN el
: . { incremeraty—- - Fked” . 1 -+ acibmentl. - Fhed T e 3 -
1. Jolal SyaryNages S 37,0220 | 3 - s - I - |3 37.022,00 | 5 3702200
3. Empioyee Benelis 8.348.90 . - BIAE00 | § . - 18 B 8.348.00 B,348.00
3, Consuhtants 2.250.00 -- 22500018 - . - - .2.250.00 $ 2,250.00
4. Equipment: . - - - - LS - - . - i -
Reniat - - - - E - - - - -
Repair and Maintenance - - 3 - - 3 - - - - e
Purd‘!nez@' fiat) - - . - [ - - - 3 - -
5. Supglies: - . - - E) - - - 3 - -
Eduer 3 225,00 5 225.00 | S - - - |5 225.00 3 228.00
Lab - - - . - - - v -
Pharmacy - : - - - - - - - .
Madical - - - - - 4 - - .
Ofete 25.00 - 5 125,001 & - - - 5 125.00 125.00
8. Travel 293300 1 & - [ 295300 1% - - - 2.913.00 .2.512.00
7. Ocounancy ; 30meols - 3 30020015 - - - § * 3,002.00 .3.002.00 "
B, Cufrent Expenses : - - 5 - - 5 - - - - 3 -
Telephons T53.00 ) 3 - $ 753.00 - - - 5 75300 - 753.00
Posinge 25.00 1% - $ 2500 | $ - . . |3 25,00 3 25.00
Sybacriations 5 - 3 - [ : § - - - - 5 - -
Audit and Lagsl - 3 - % - - S - - 3 - -
|asusance 5 37300 1% - 5 173.00 - - - 3 373.00 - “373.00
-Board Exp. - - $ - - - - 3 - -
9. Softwiry S - - 3 . - - - S - -
10._MarketiogCommunications 434.0C |- - 3 434.00 - - - 434.00 5 434,00
11, Staf] Educatios ard Trainiag - 1,159.0¢ - 4, 153.00 - - - 1,159.00 E3 1.159.00
12. SubcomtmctAgreements - 3 - - - - - 5 - - L -
13. Other {$pbcific delaids randsiory); - 5 - - - - - - «
DrowslArcreditalion 3750015 - 3 375,00 | - A - A E - 375.00
Isirect . - 3 -§0.033.00 : 16.033.00 1 & - - - - 3 10,032.00 10,033.00
ol 1N - . < < - I - -
. TOTAL - 5 57.004.00,| 10,033.00 1 ¥ 603700 s - - - _ 004,00 | 3. 10,033, 3
Indirect As A Pescent of Direct 78%

i
s

. T
Wayzoint ) ] Cormacter MI:K

5521 9-DPHS-05-HOMEN02-AC2-

ﬁ;ﬂi '2.‘2:_ Budgét Arendinent # 2 ] I wﬁﬁhﬂ |




State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardrer, Sectetary of State of the State of New Hampshire, do hercby certify that WAYPOINT is a New
Hampshirc Nonprofit Corporation registercd 1o transact business in New Hampshire on Scptember 25, 1914, I further certify that
all fees and documents required by thc Secretary of State’s office have heen reccncd and is in good standing as far as this office is

concerned.

Business ID: 62585 '
Certificate Number: 0004898322

IN TESTIMONY WHEREOF,
[ hereto set my hand and cause o be affixed
the Seal of the State of New Hampshire,
this 22nd day of April A.D. 2020.

G Jodhorr
William M. Gardner
Sccretary of State




CERTIFICATE OF VOTE

[, __KENNETH SHELDON, Board Chair , do hereby certify that:
(Name of the elected Officer of the Agency; cannot be contract signatory)

1.1am a duly elected Officer of ______ WAYPOINT
(Agency Name)
2. The following are true copies of two resolutions duly adopted at a meeting of the Board of Directors of

the Agency duly held on __12/4/18
: (Date)

RESOLVED: That this corporation enters into a contract with the State of New Hampshire, acting through its
Department of Health and Human Services.

RESOLVED: That the PRESIDENT AND GEO_
‘ (Title of Contract Signatory)

. is hereby authorized on behalf of this Agency to enter into the said contract with'the Stale-and to
execute any and all documents, agreements and other instruments, and any amendments, revisions,
or modifications thereto, as he/she may deem necessary, desirable or appropriate.

___BORJA ALVAREZ DE TOLEDO __ - is the duly elected PRESIDENT/CEO
{Name of Contract Signatory) (Tille of Contract Signatory)
of the Agency.

3. The forgoing resolutions have not been amended or revoked, and remain in full force and effect as of

the _6 day of _August . 2020 .
Apnrstt R bl

(Signature of the Elected Officer)

NH DHHS, Office of Business Operations July 1, 2005
Bureau of Provider Relationship Management
Certificate of Vole Without Seal
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ACORD
u

CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDDAYYYY)
06/29/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND
CERTIFICATE DOES NOT AFFIRMATIVE
BELOW. THIS CERTIFICATE OF INSU

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

LY OR NEGATIVELY AMEND, EXTEN
RANCE DOES NOT CONSTITUTE A CO

CONFERS NO RIGHTS UPCN THE CERTIFICATE HOLDER. THIS
D OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
NTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the cortificato holder Is an ADDITIONAL INSURED, the polic
If SUBROGATION IS WAIVED, subject to the terms and conditions of the po
thls certificate does not confer rights to

jos) must have ADDITIONAL INSURED provisions or be endorsed,
certain policies may require an endorsement. A statoment on

¥(
licy,

the certificate holder In lieu of such cndoraemant(s).

PRODUCER CONIACT  Andrea Nickin
f & PHONE X FAX N
FIAICross Insurance Yoo, Exth (803) 669-3218 [TAE oy, (803) 8454331
1100 Elm Street ENALL . anickin@crossagency.com
. INSURER(S) AFFORDING COVERAGE NAIC #
Manchester NH 03101 Wsurer A: Philadetphia Indemnlty Ins Co 18058
INSURED wsuRer B Granite State Health Care and Human Services Sell-
Waypoint msuRER G« Travelors Casualty & Surely Co of America 31194
Po Box 448 INSURERD :
' INSURERE :
Manchesler . NH 03105 INSURER F :
COVERAGES . CERTIFICATE NUMBER; _ 20-21 Al Lines REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFIGATE MAY BE ISSUED OR MAY PERTAIN, THE |NSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN {S SUBJECT TOALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEM REDUCED BY PAID CLAIMS.
UERI[ TYPE OF INSURANCE An_e? )| Wy POLICY KUMBER MDD YT Jﬁu:m LIMITS
> COMMERCGIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
. N MACETO REN
CLAIMS-MADE OGCUR DREMSES (s pccumrgnca) |8 100,000
| WED EXP (Any oo persiry | 8 91900
A PHPK2151359 0710112020 | 07/01/2021 | penconar arovipury | 3 1:000:000
GENL AGGREGATE LIMIT APPLIES PER: GENERALAGGREGATE s 2000000
POLICY [_—_l i Loc PRODUCTS - ComPioPAGG | 3 2:000,000
OTHER: Employes Benefils s 1,000,000
AUTOMOBILE LIABILITY %‘i’*ﬂ:ﬁgﬁ“mﬁ LT s 1,000,000
3(_] ANY AUTO BODILY INJURY {Par porsan) :
[ | OWNED SCHEDULED
A || Autcs oy oS PHPKZ151341 07/01/2020 | 07/01/2021 | BODILY INJURY (Per accident) H
HIRED MON-OWNED PROFERTY GAMAGE s
|| autos onuy AUTOS ONLY {Per scoident)
' Medical payments s 5000
UMBRELLA LIAR >} occur EACH OCCURRENGE s 4000,000
A [ ¢] oreessuas CLAIMS-MADE PHUB728723 07/01/2020 | QTIONV2021 | \GGREGATE ¢ 4,000,000
peo | >< rerennon s 10-999 s
WORKERS COMPENSATION > PER aTH-
AND EMPLOYERS' LIABILITY __L_Lﬂﬁ-l—l——sm ER 556,55
B | R O NiA HCHS20200000242 02/01/2020 | 021012021 |-l CACHACCIOEN] s L
(andatery In NH) e oiseAse - EaEMpLovee | 3 1:000.000
|f yus, dosciba undar 1.000,000
DESCRIPTION OF OPERAT IONS below A EL DISEASE - POLICY LAY | 8 "~
: Limit 500,000
Fidelity & Forgery .
G 105912196 0410112020 | 0470172021 Deductible 5,000
i

DESCRIPTION OF OPERATIONS / LOCATIONS | VEHICLES (ACORD 101, Additional Remarks Schadule,
DHHS: State of NH, Division tor Children, Youth & Families are lisicd @3 add

-

may ha attached if more 3pace 1% requirad)

Hional insureds with respects to the CGL as per wrltlen contracl.

CERTIFICATE HOLDER

CANCELLATION

DHHS: Stale of NH Director Division for Children, Youlh
129 Pleasant Streel

Concord NH 03301

$HOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANGE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Aol R Aoy AT

ACORD 25 (2016/03) The ACORD name and logo a

© 1988-2015 ACORD CORPORATION. All rights reserved.
ro reglstered marks of ACORD
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WAYPOINT

Heip Along the Way
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CHILD AND FAMILY SERVICES

MISSION STATEMENT:

Empowering people. of all ages through an array of human services and advocacy
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MELANSON|gIZXL

ACCOUNTAMTS » AUDITORS

121 River Front Drive

Manchester, NH 03102
- (603)66%9-6130
melansonheath.com

INDEPENDENT AUDITORS’ REPORT
’ ' Additional Offices:

Mashua, NH
Andover, MA
To the Board of Trustees ‘ Grecufild, MA
Waypoint Ellswor th, ME

Report on the Financial Statements

We have audited the accompanying consolidated financial statements of Waypoint, which
comprise the.consolidated statement of financial position as of December 31, 2019, and the
related consalidated statements of activities, functional expenses, and cash flows for the year
then ended, and the related notes to the consolidated financial statements.

Management's Respansibility for the Financial Statements

Management is responsib!e.for the preparation and fair presentation of these consolidated
financial statements in -accordance with accounting principles generally accepted in the
United States of America; this includes the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of consolidated financial
staterients that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these consolidatéd financial statenients based
on our audit. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the consolidated financial statements are free from
material misstatement,

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the consolidated financial statements. The procedures selected depend on the
auditors’ judgment, including the assessment of the risks af material misstatement of the
'cdnsqlida'ted financial statements, whether due to fraud or -error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and




fair presentation of the consolidated financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion. '

Opinion

in our opinion, the consolidated financial statements referred to above present fairly, in all
material respects, the financial position of Waypoint as of December 31, 2019, and the
changes in net assets and its cash flows for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited Waypoint's 2018 consolidated financial statements, and we
expressed an unmodified opinion on those audited consolidated financial statements in our
report dated March 26, 2019. In our opinion, the summarized comparative information
presented herein as of and for the year ended December 31,2018 is consistent, in all material
respects, with the audited consolidated financial statements from which it has been derived.

Other Matters
Other Information

our audit was conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The Consolidated schedules of Operating Expenses for 2019 and 2018
are presented for purposes of additional analysis and are not a required part of the
consolidated financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to
prepare the consolidated financial statements. The information has been subjected to the
auditing procedures applied in the audit of the consolidated financial statements and certain
additional procedures, including compa ring and reconciling such information directly to the
underlying accounting and other records used to prepare the consolidated financial
statements or to the consolidated financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated in all material respects in relation to
the consolidated financial statements asa whole.




Other Reporting Required by Gove'fnment Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
May 26, 2020 on our consideration of Waypoint's internal controf over financial reporting and
on our tests of its campliance with certain provisions of laws, regulations; contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of
our testing of internat control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of Waypoint’s internal control
over financial reporting or on compliance. That report is an integral part of an audit
- performed in accordance with Government Auditing Standards in considering Waypoint’s
internal control over financial reporting and compliance. ~

May 26, 2020



WAYPOINT
Consolidated Statement of Financial Position

December 31, 2019
(with comparative totals as of December 31, 2018)

2019
Without Donor . With Donor - - 2019 2013
Restrictions Restrictions Total Total
ASSETS
Current Assets: .
Cash and cash equivalents S 177,479 S - $ 177,479 S 1,078,577
Accounts receivable, net 1,260,930 - 1,260,930 714,112
Contributlons receivable 79,161 - 79,161 60,000
Prepaid expenses 145,979 - 145,979 192,744
Total Current Assets 1,663,549 - 1,663,549 2,045,433
Noncurrent Assets:
Investments 15,804,841 2,992,179 18,887,020 16,140,354
geneficial interest held in trusts - 1,837,101 1,837,101 1,679,591
Property and equipment, net 6,460,382 - 6,460,382 6,358,505
Total Noncurrent Assets 22,355,223 4,829,280 27,184,503 -24,178,490
Total Assets 5 24,018,772 S . 4,829,280 $ 28,848,052 $ 26,223,923
LIABILITIES AND NET ASSETS
Current Liabilities: :
Accounts payable $ 139,382 [ - S 139,382 S 217,685
Accrued payroll and related liabilitles 646,070 - 646,070 564,736
Other liabilities 66,628 - 66,628 67,299
Bonds payable 150,000 - 150,000 140,000
Total Current Liabilities 1,002,080 - 1,002,080 989,720
Bonds payable, net of current portion 3,915,000 - 3,915,000 4,065,000
Deferred loans - NHHFA 1,250,000 . - 1,250,000 1,250,000
Interest rate swap agreements ) 1,072,580 - 1,072,580 885,525
Total Liabilities 7,239,660 - 7,239,660 7,190,245
Net Assets: ' .
without donor restrictions 16,779,112 - 16,779,112 14,373,688
with donor restrictions ’ - 4,829,280 4,829,280 4,659,990
Total Net Ass;.-‘.ts 16,779,112 4,829,280 21,608,392 19,033,678
Total Liabilities and Net Assets s 24,018,772 S 4,829,280 4§ 28,848,052 $ 26,223,923

The accompanying notes are an integral part of these financial statements.

4



For the Year Ended December 31, 2019

WAYPOINT

Consolidated Statement of Activities

(wi'th comparative totals for the year ended December 31, 2018)

2019
Without Dongr With Danor 2019 2018

. Restrictions Restrictions Total Total

SUPPORT AND REVENUE:

Support: ] :
Government grants ’ S 5,486,443 5 16,056 S 5,502,499 $ 5,401,404
Contributions 426,853 869,431 1,296,284 1,722,592
In-kind contributions ! 87,864 - a7 864 94,633
Income from special events, net . 487,018 - 487,018 369,175

Revenue:

Sevice fees 5,524,270 . 5,524,270 5,422,960
Other 65,971 - 65,971 64,715
Net assets released {rom restriction:
Program releases ' 1,194,247 {1,194,247) - -
Endowment releases : . 74,751 {74,751} - -
Endowment transfer to support operations 627,685 - 617,685 661,375
Total Support and Revenue 13,975,102 {383,511} 13,591,581 13,736,854

DPERATING EXPENSES: ,

Program services , 12,086,191 - 12,086,191 11,550,792
Management and general | 1,308,438 - 1,308,438 1,380,172
Fundraising ) 517,402 - 517,402 427,546
Total Qperating Expenses 13,912,031 - 13,912,031 13,358,510

Change in net assets before
non-operating items -~ . 63,071 {383,511} {320,440} ] 378,344

NON-OPERATING ITEMS: ]

Investment income (loss) 2,985,010 395,291 3,380,301 . (1,006,030}
Unrealized gain {loss) on interest rate swap (187,054) - (187,054} 176,817
Change in beneficial interest ) . 157,510 157,510 (188,315)
Interest income 1,851 - 1,851 1,608
Endowment transfer to support operations {627,685) - (627.685) {661,375}
+ Toral Non-Operating items 2,172,122 552,801 2,724,923 (1,677,295)

Change in net assets 2,235,193 - 169,290 2,404,483_ (1,298,951)

Net Assels, Beginning of Year, as restated (NOTE 19) 14,543,919 4,659,990 19,703,909 20,332,629

Net Assets, End of Year 4 16,779,112 $ 4,879,280 $ 21,608,392 $ 19,033,678

" The accompanying notes are an integral part of these financ

5
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Personnel expense:
Salaries and wages
Employee benefits
Payroll related costs
Mileage reimbursement
Contracted services
Subtotal personnel expense

Accounting

Assistance to individuals
Communications

Conferences, conventions, meetings
Depreciation '

In-Xind contributions

Insurance

Interest

Legal -

Membership dues

Miscellaneous

Occupancy

Printing and putlications

Rental and eguipment maintenance
Supplies

Travel

Total Functional Expenses

WAYPOINT

Consolidated Statement of Functional Expenses

For the Year Ended December 31, 2019

Program
Services

$ 6,901,838
886,121
861,733
425,924
527,006

9,602,692

716,800
139,255
48,489
326,931
88,014
65,690
251,532

22,789
30,221
543,136
29,318
89,746
80,964
50,614

$ 12,086,181

Management
and General

$ 814,197
84,083

72,205

931

74,153

1,045,569

31,695

8,358
5,94%
39,920

9,585
67,874
20,671

1,916
14,869

29,481.

2,803
24,229
3,366
2,149

$ 1,308,438

$

$

Fundraising

340,668
24,372
27,088

198
54,573
446,901

4,741
3,600

2,597

3,152

1,959

" 13,070

29,732

6,542

5,099
— 9

517,402
———————

‘ {with comparative totals for the year ended December 31, 2018)

$

$

2019
Total

8,056,704
994,576
961,026
437,124
655,732

11,095,162

31,699
716,800
152,354

58,038
366,851

88,014

77,872
319,406

20,671

27,857

47,049
585,687

61,853
120,517

89,429

52,772

13,912,031

The accompanying notes are an integral part of these financial statements.
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T T 2018

Total

7,780,410
827,827
834,465
445,083
662,720

10,550,505

28,700
718,608
166,740

56,018
334,662

94,633

74,104
317,772

3,949

29,992

40,193

548,507

91,540
122,782
115,040

64,765
13,358,510



WAYPOINT

Consolidated Statement of Cash Flows

For the Year Ended December 31, 2019

i .
(with comparative totals for the year ended December 31, 2018}

Cash Flows From Operating Activities:
Change in net assets'
Adjustments to reconcile change in net assets
to net cash from ope}ating activities:
Depreciation  ’ .
Contributions res;tricted for endowment
Realized (galn} loss on investments
Unrealized (gain} loss on investiments
Change in benefi:cial Interest in trusts
Change in interest rate swap
inclusion of new entity in consolidated financial statements
" Changes in operating assets and liabilities:
Accaunts receivable ]
Contributions receivable
Prepaid expenses
Accounts payable
Accrued payroll and related liabilities
~ Other liabilitigs
Net Cash Provided (Uséd)'By Operating Activities
Cash Flows From Investing Activities:
purchases of invest’mentsr

Proceeds from sale of investments
purchase of fixed assets

Net Cash Used By Investing Activities

Cash Flows From Financing Activities:
Contributions restricted for endowment
Payment of long-term debt

Net Cash Used By Financing Activities
Net Change In Cash and Cash Cquivalents
Cash and Cash Equ'wailents, Beginning

- Cash and Cash Equivalents, Ending

SUPPLEMENTAL INFORMATION:
Interest paid

201

2,404,483

366,851
(129,565)
{2,805,664)
©{157,510)
187,055
20,085

(546,818)
{19,161)
46,765
{78,303)
81,334

{671)

(631,119)

(511,347)
699,950

(318,582)

{129,979)

{140,000}
{140,000)

(901,098)

1,078,577
$___ 77479

§ 319,006

2018

{1,298,951)

334,662
(16,717)
(136,619)
1,688,070
188,315
(176,817)

170,636
(20,000
48,802

122,018

(101,766)

(1,763)

799,870

{693,481}
631,845

{426,805)

(488,441)

16,717
{140,000)

{123,283)
188,146

890,431
3 1,078,577

5 317,772

The accompanying notes are an integral part of these financial statements.
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WAYPOINT

Notes to Consolidated Financial Statements

For the Year Ended December 31, 2019

“ |

I
Organization |

Waypoint (the Organization) is a nonprofit organization, founded in 1850, that

currently aids more than 20,000 individuals, statewide, through an array of social
N [ -

services.

These services span the life cycle from prenatal to seniors, and can be grouped into the
following categories: _ “

Early Childhood — Family Support & Education Services

Over 4,500 parents received education and support to improve parenting, strengthen
families, prevent child abuse and neglect, and ensure healthy development of
children. Over 500 young children starting life at a disadvantage received critical
cervicesito ensure 2 good beginning and to optimize their chance for life-long success.
Some of the programs focused on early childhood include: '

Early Support and Services = Early Support and Services provides family-centered
support and therapies to infants and toddlers who have developmental
disabilities, delays or are at risk of developmental delays. Services ‘work 1o
optimize babies’ cognitive, physical, emotional and social development, and
chance for success. Services are provided in the child’s natural environment
{home, day care, playground, etc.).

Home Visiting Services = A number of different prevention programs are offered
in the home during those critical early years of a child’s life. A spectrum of services
includes support to new mothers and those struggling to parent; services for
children with chronic health conditions; prenatal services for babies being born at
a disadvantage into low-income families; and programs to encourage positive
early parent/child relationships and promote optimal early childhood devel-
opment. Services are provided by nurses, social waorkers, developmental
specialists, occupational therapists, health educators, and home visitors.

Adoption — A licensed child-placing agency, the Organization has been forming
families through adoption since 1914. The Organization’s adoption professionals
provide home studies and adoption services for families Jooking to adopt and
provide counselling and support to birthparents who are considering the adoption

option.




Children, Youth, and Family - Intervention and Treatment Programs

The Organization contracts with the State of New Hampshire, the federal government,
and insurance companies, to provide a continuum of services for children, adolescents
and young adults, Programs are delivered in the home, schools, or community, and
include mental health counseling and substance abuse treatment, as well as 2
complex system of family stabilization and preservation programs, child protection
services, and services for-at-risk youth. Some of the programs include:

Foster care — The Organization works with the State of New Hampshire in placing
children who have been rescued from dangerous home environments, into safe,
stable, loving homes. The Organization recruits and supports foster families and
works to facilitate permanency for each child.

Home Based Services — The Organization has a number of programs provided in the
family home that are designed to help families whao are struggling through daily ‘
life - where children are at risk. Services work to thwart domestic violence, rebuild
families, and to Improve family functioning. The Organization empowers families
with the skills and resources they need to provide for their children and become
self-sufficient.

Runaway and Homeless Youth Services

The Organization is the sole provider of services for runaway and homeless youth in
Manchester and the Seacoast. A full spectrum of services features outreach to at-risk
youth that includes survival aid on the streets and basic needs fulfiliment at the drop-
in center, as well as crisis intervention, educational and vocational advocacy, housing,
and case management. The Organization also provides behavioral health and
substance use counseling where needed. The Organization works with school systems,
potice, and other agencies in addressing the needs of New Hampshire’s homeless
youth.

Senior Care and Independent Living :

The Organization helps seniors and individuals with chronic iliness of disability to live
at home safely and with dignity, and to maintain quality of life. Under the title of Home
Care, services are delivered by homemakers, companions, personal care service
. providers, and LNAs. The Organization’s caregivers go 1o client homes to help with
everything from cooking and cleaning to personal hygiene, medication reminders,
mobility, travel to appointments, paying bills, help with daily tasks, and.
communication with family members. '

Other Programs

Camp Spaulding — Since 1921, Camp Spaulding has helped campers from all types
of backgrounds enjoy the benefits of a traditional, resident camp experience. In
2015, the Organization formed a partnership with the YMCA of Greater Nashua
whereby the Organization will own the camp and the YMCA will Handle daily



operations and summer programming. This collabaration will combine a 96-year
camp history, an exceptional facility, strong community support, and the expertise
of two premier New Hampshire nonprofit organizations.

The New Hampshire Children’s Lobby — Established in 1971, the New Hampshire
Children’s Lobby is the advocacy wing of Child and Family Services. The program’s
mission is ta improve the fives of children and families through legislative, judicial,
and public policy initiatives. This combination of advocacy and direct service
practice uniquely positions the Organization to serve the best interest of New
Hampshire children.

The Children’s Place and Parent Education Center — The Children’s Place and
parent Education Center (TCP} in Concord, NH is a 501{c}3) organization
incorporated in 1978 to provide both educational and social programs and
services 1o strengthen and enrich the lives of families with children, two months

through six years old.

Significant Accounting policies
Chonge in Accounting Principle

ASU 2014-09 Revenue from Contracts with Customers and 2018-08 Contributions
Received and Contributions Made

The Organization has adopted Accou nting Standards Update {ASU) No. 2014-09 - Revenue
from Contracts with Customers {Topic 606), as amended, and ASU No. 2018-08 Not-for-
Profit Entities: Clarifying the Scope and the Accounting Guidance for Contributions Received
and Contributions Made {Topic 605), as management believes these standards improve
the usefulness and understandability of the Organization’s financial reporting.

ASU 2014-09 and 2018-08 have been implemented in 2019, and the presentation in these
consolidated financial statements has been adjusted accordingly. Analysis of various
provisions of these standards resulted in no significant changes in the way the Organization
recognizes revenue, and therefore no changes to the previously issued audited consolidated
financial statements (presented in these consolidated financial statements as comparative
financial information} were required on a retrospective basis. The presentation and
disclosures of revenue have been enhanced in accordance with the new standards.

ASU 2016-01 Equity Investments

In 2019, the Organization adopted Financial Accounting Standards Board Accounting
Standards Update (ASU) 2016-01, Financial Instruments — Overall (Subtopic 825-10):
Recognition and Measurement of Financiol Assets and Financial Ligbilities, which relates
to the accounting for equity investments, financial liabilities under the fair value option,
and the presentation and disclosure requirements for financial instruments.
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Principles of Consolidation

The consolidated financial statements include Waypoint, Child and Family Realty
Corporation, and The Children’s Place and Parent Education Center, commonly
controlled organizations. All inter-organization transactions have been eliminated.

Comparative Financial Information

The accompanying consolidated financial statements include certain prior-year
summarized comparative information in total, but not by net asset class. Such
information does nat include sufficient detail to constitute a presentation in
conformity with accounting principles generally accepted in the United States of
America. Accordingly, such information should be read in conjunction with the audited
consolidated financial statements for the year ended December 31, 2018, from which
the summarized information was derived.

Cash and Cash Equivalents

All cash and highly liquid financial instruments with original maturities of three
months or less, and which are neither held for nor restricted by donors for long-term
purposes, are considered to be cash and cash equivalents. Cash and highly liquid
financial instruments invested for long-term purposes, including endowments that
are perpetual in nature, aré excluded from this definition.

" Accounts Receivable

Accounts receivable consists primarily of noninterest-bearing amounts due for
services and programs. The allowance for uncollectable accounts receivable is based
on histarical experience, an assessment of economic conditions, and a review of
subsequent collections. Accounts receivable are written off when deemed
uncollectable.

Contributions Receivable '

Unconditional contributions that are expected to be collected within one year are .
recorded at net realizable value. Unconditional contributions that are expected to be
collected in future years are initially recorded at fair value using present value
techniques incorporating risk-adjusted discount rates designed to reflect the
assumptions market participants would use in pricing the asset. In subsequent years,
amortization of the discounts is included in contribution revenue in the Consolidated
statement of Activities. The allowance for uncollectable contributions is hased on
historical experience, an assessment of economic conditions, and a review of
subsequent coliections. Contributions receivable are written off when deemed
uncollectable. Management has determined that contributions receivable are fully
collectable, therefore no allowance has been recorded.
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Investments

Investment purchases are recorded at cost, or if donated, at fair value on the date of
donation. Thereafter, investments are reported at their fair values in the Consolidated
statement -of Financial Position. Net investment return/{loss) is reported in the
Consolidated Statement of Activities and consists of interest and dividend income,
realized and unrealized gains and losses, less external investment expenses.

The Organization maintains pooled investment accounts for its restricted
endowment. Realized and unrealized gains and losses are allocated to the individual
endowments based on the relationship of the market value of each endowment to
the total market value of the pooled investment accounts, as adjusted for additions
to or deductions from those accounts.

Beneficial Interest Held in Trusts

The Organization is the beneficiary of perpetual charitable trusts. The beneficial
interest in trusts is reported at its fair value, which is estimated as the fair value of the
underlying trust assets. Distributions of income from trust assets are restricted as to
use and are reported as increases in net assets with donor restrictions until expended
in accordance with restrictions. The value of the beneficial interest in the trusts is
adjusted annually for the change in its estimated fair value. Those changes in value
are reported as increases in net assets with donar restrictions. The assets in the trusts
will never be distributed to the Organization. S

Property and Equipment

Property and equipment additions over 41,000 are recorded at cost, if purchased, and
at fair value at the date of donation, if donated. Depreciation is computed using the
straight-line method over the astimated useful lives of the assets ranging from Sto 50
years, or in the case of capitalized leased assets or leasehold improvements, the lesser
of the useful life of the asset or the lease term. When assets are sold or otherwise-
disposed of, the cost and related depreciation is removed, and any resulting gain or
loss is included in the Consolidated Statement of Activities. Costs of maintenance and
repairs that do not imp'rcr)ve or extend the useful lives of the respective assets are
expensed. Assets not in service are not depreciated.

The carrying values of property and equipment are reviewed for impairment
whenever events or circumstances indicate that the carrying value of an asset may
not be recoverable from the estimated future cash flows expected to result from its
use and eventual disposition. When considered impaired, an impairment loss is
recognized to the extent carrying value exceeds the fair value of the asset. There were
nho indicators of asset impairment in 2019 or 2018.
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interest-Rate Swap

An interest-rate swap is utilized to mitigate interest-rate risk on bonds payable. The
related liability is reported at fair value in the Consolidated Statement of Financial
Position, and unrealized gains or losses are included in the Consolidated Statement of
Activities,

Net Assets

Net assets, revenues, gains, and losses are classified based on the existence or
absence of donor or grantor-imposed restrictions. Accordingly, net assets and
changes therein are classified and reported as follows:

Net Assets Without Donor Restrictions —Net assats available for use in general
operations and not subject to donor {or certain grantor) restrictions. The Board
has designated, from net assets without donor restrictions, net assets for a board-
designated endowment. '

Net Assets With Donor Restrictions — Net assets subject to donor- {or certain
grantor-} imposed restrictions. some donor-imposed restrictions are temporary in
nature, such as those that will be met by the passage of time or other events
specified by the donor. Other donor-imposed restrictions are perpetual in nature,
where the donor stipulates that resources be maintained in perpetuity while
‘permitting the Organization to expend the income generated by the assets in
accordance with the provisions of additional donor-imposed stipulations or a
Board approved spending policy. Donar-imposed restrictions are released when a
restriction expires, that is, when the stipulated time has elapsed, when the
stipulated purpose for which the resource was restricted has been fulfilled, or
both. '

Revenue and Revenue Recognition

The Organization recognizes contributions when cash, securities or other assets; an
unconditional promise to give; or a notification of a beneficial interest is received.
Conditional promises to give - that is, those with a measurable performance or other
barrier and a right of return - are not recognized until the conditions on which they
depend have been met. The Organization records special events revenue equal to the fair
value of direct benefits to donors, and contribution income for the excess received when
the event takes place. '

A portion of the Organization's revenue is derived from cost-reimbursable contracts and
grants, which are conditioned upon certain performance requirements and/ or the
incurrence of allowabie qualifying expenses. Amounts received are recoghized as revenue
when the Organization has incurred expenditures in compfiance with specific contract or
grant provisions. Amounts received prior toincurring gualifying expenditures are reported
as refundable advances in the Statement of Financial Position. ’
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Revenues derived from providing program services, including facility rentals, are
recognized as the services are provided. Revenue related to facility rentals is recognized
when the performance obligation of providing the space is satisfied. Program services fees
paid in advance are deferred to the period to which they relate. All other amounts paid in
advance are deferred to the period in which the underlying event or rental takes place.
Due to the nature and timing of the performance and/or transfer of services, certain
contract liabilities at December 31 of each year are recognized in the following year.

Donated Services and In-Kind Contributions

Volunteers contribute significant amounts of time to program services,
administration, and fundraising and development activities; however, the
consolidated financial statements do not reflect the value of these contributed
services because they do not meet recognition criteria prescribed by Generally
Accepted Accounting Principles. Contributed goods are recorded at fair value at the
date of donation. Donated professional services are recorded at the respective fair
values of the services received.

Advertising Costs

’

Advertising costs are expensed as i.ncurred and are reported in the Consolidated
Statement of Activities and Consolidated Statement of Functional Expenses.

Functional Allocation of Expenses

The costs of program and supporting services activities have been summarized on a
functional basis in the Consolidated Statement of Activities. The Consolidated
statement of Functional Expenses presents the natural classification detail of
expenses by function. Accordingly, certain costs have been allocated among the
programs and supporting services benefited. ’

‘Measure of Operations

The Consolidated Statement of Actlvities reports all changes in net assets, including
changes in net assets from operating and non-operating activities. Operating activities
consist of those items attributable to the Organization's ongoing programs and
services and include the Organization’s annual endowment transfer to support
operations. Non-operating activities are limited to resources ‘outside of those
programs and services and are comprised of non-recurring gains and losses on sales
and dispositions, investment income, changes in the value of beneficial interests and
interest rate swaps. ’

income Taxes

Waypoint and the Children’s Place and Parent Education Center have been recognized
by the Internal Revenue Service {IRS) as exempt from federal income taxes under
Internal Revenue Code (IRC) Section 501(a) as organizations described in IRC Section
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501(c)(3), qualify for charitable contribution deductions, and have been determined
not to be private foundations. child and Family Realty Corporation is exempt from
federal income tax under Section 501{a) of the internal Revenue Code as an
organization described in Section 501{c}(25).

Each entity is annually required to file a Return of Organization Exempt from Income
Tax {Form 990} with the IRS. In addition, each is subject to income tax on net income
that is derived from business activities that are unrelated to their exempt purpose. In
2019 and 2018, Waypoint was not subject to unrelated business income tax and did
not file an Exempt Organization Business Income Tax Return (Form.990-T} with the
IRS.

Estimates

The preparation of consolidated financial statements in éonformity with Generally
Accepted Accounting Principles requires estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the consolidated financial statements, and the reported

_amounts of revenues and expenses during the reporting period. Actual results may
differ from those estimates, and those differences could be material.

Financial Instruments and Credit Risk

Depasit concentration risk is managed by placing cash accounts with financial
institutions believed to be creditworthy. At times, amounts on deposit may exceed
~insured limits. To date, no losses have been experienced in any of these accounts.
Credit risk associated with accounts and contributions receivable is considered to be
_limited due to high historical collection rates. Investments are exposed to various risks
such as interest rate, market, and credit risks. Due to the leve! of risk associated with
certain investment securities, it is at least reasonably possible that changes in the -
values of investment securities will occur in the near term and that such change could
materially affect the amounts reported in the Consolidated Statement of Financial
Position. Although the fair values of investments are subject to fluctuation on a year-
to-year basis, the investment Committee believes that the investment policies and
guidelines are prudent for the long-term welfare of the Organization.

Fair Value Measurements and Disclosures

Certain assets and liabilities are reported at fair value in the consolidated financial
statements. Fair value is the price that would be received to sell an asset or paid to
transfer a liability in an orderly transaction in the principal, or most advantageous,
market at the measurement date under current market conditions regardless of
whether that price is directly observable or estimated using another valuation
technique. Inputs used to determine fair value refer broadly to the assumptions that
market participants would use in pricing the asset or liability, including assumptions
about risk. Inputs may be observable or unobservable. Observable inputs are inputs

15




that reflect the assumptions market participants would use in pricing the asset or
liability based on market data obtained from sources independent of the reporting
entity. Unobservable inputs are inputs that reflect the reporting entity’s own
assumptions about the assumptions market participants would use in pricing the asset
or liability based on the best information available. A three-tier hierarchy categorizes
the inputs as follows: ‘ '

tevel 1 — Quoted prices (unadjusted) in active markets for identical assets or
liabilities that are accessible at the measurement date.

Level 2 — Inputs other than quoted prices included within Level 1 that are
observable for.the asset or liability, either directly or indirectly. These include
guoted prices for similar assets or liabilities in active markets, quoted prices
for identical or similar assets or liabilities in markets that are not active, inputs
other than guoted prices that are observable for the asset or liability, and
market-corroborated inputs. '

Level 3 — Unobservable inputs for the asset or liability. In these situations,
inputs are developed using the best information available in the
circumstances.

In some cases, the inputs used to measure the fair value of an asset or a liability might
be categorized within different levels of the fair value hierarchy. In those cases, the
fair value measurement is categorized in its entirety in the same level of the fair value
hierarchy as the lowest level input‘that is significant to the entire measurement.
Assessing the significance of a particular input to entire measurement requires
judgment, taking into account factors specific to the asset or liability. The
categorization of an asset within the hierarchy is based upon the pricing transparency
of the asset and does not necessarily correspond to the assessment of the quality,
risk, or Iinu‘ldity profile of the asset or liability.

When available, the Organization'measures fair value using Level 1 inputs because
they generally provide the most reliable evidence of fair value. However, Level 1
inputs are not available for certain assets and liabilities that the Qrganization is
required to measure at fair value (for example, unconditional contributions receivable
and in-kind contributions).

The primary uses of fair value measures in the Organization’s consolidated financial
statements are: '

e Initial measurement of noncash gifts, including gifts of investment assets and
unconditional promises to give. '

e Recurring measurement of endowment investments (Note 6) — Level 1.

o Recurring measurement of beneficial interests in trusts (Note 7) - Level 3.
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» Recurring measurement of line of credit (Note 9) — Level 2.

¢ Recurring measurement of bonds payable and interest rate swap (Note 10) -
Level 2.

o Recurring measurement of deferred loans (Note 11) — Leve! 2.

The carrying amounts of cash and cash equivalents, accounts and contributions
receivable, prepaid expenses, accounts payable, accrued payroll and related liabilities,
and other liabilities approximate fair value due to their short-term nature.

¥

New Accounting Standards to be Adopted in the Future

leases

in February 2016, the Financial Accounting Standards Board issued ASU 2016-02,
Leases. The ASU requires all leases with lease terms more than 12 months to be
capitalized as a right of use asset and lease liability on the Statement of Financial
position at the date of lease commencement. Leases will be classified as either finance
leases or operating teases. This distinction will be relevant for the pattern of expense
recognition in the Statement of Activities. This ASU will be effective for the
Organization for the year ending December 31, 2021. The Organization is currently in
the process of evaluating the impact of adoption of this ASU on the financial
statements.
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3, Liquidity and Availability

Financial assets available for general expenditure, that is, without donor or other
restrictions limiting their use, within one year of the date of the Consolidated
statement of Financial Position, are comprised of the following at December 31, 2019:

Financial assets at year end:

Cash and cash equivalents 5 177,479
Atcounts receivable, nel 1,260,930
Contributions receivable 79,161
Investrments : 18,887,020
Beneficlal interest held In tusts 1,837,101

Total financial assets 22,241,691

Less amounts not available to be used within one year:

Net assets with donor restrictions 4,829,280
Less:
Net assets with purpose resteictions ta be met in lass than a year . (538,689}
Donor-restricted endowment subject to spending policy rate (4.00%) -
and appropriation 198[140[ 4,152,451
Board-designated endowment 15,894,841
Less: Board-designated endowment annual spending
policy rate {4.00%) {563,860) 15,330,981
Less total amounts not avallable 1o be used within one year 19,523,432

Financlal assets avallable to mect peneral expenditures -
aver the next year : 5 2,718,259

Endowment funds consist of donor-restricted endowments and funds designated by
the Board to function as endowments. Income from donor-restricted endowments is
restricted for specific purposes. The portion of endowment funds that are perpetual
in nature are not available for general expenditure.

Board-designated endowment is subject to an annual spending rate as determined by
the Board. Although there is no intention to spend from hoard-designated
endowment {other than amounts appropriated for general expenditure as part of the
Board’s annual budget approval and appropriation), these amounts could be made
available if necessary.

As part of its liquidity management plan, the Organization also has a $1,500,000
revolving line of credit available to meet cash flow needs.
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Accounts Receivable

Accounts receivable consist of the following at December 31, 2019 and 2018:

201% 2018
Receivable  Allowance Net Recelvable  Allowance Net
Grants receivable $ 678,502 % - %5 678,502 4 379,362 S5 - § 379,362
fees for service 584,728 {2,300) 582,428 338,650 (3,900} 334,750
Total $ 1,263,230 s (2,300) 4 1,260,930 $ 718012 5 {3,900) S 7141 12

Prepaid Expenses

Prepaid expenses at year end relate primarily to prepaid insurance and contracts.

Investments

Investments at fair value consist of mutual funds totaling 518,887,020 and
416,140,394 at December 31, 9019 and 2018, respectively. During 2019, the
Qrganization recognized $2,935,229 of net gains and losses on investments. Of that
amount, $2,935,229 was recognized on investments of equity securities held at '
December 31, 2019.

Under the terms of the Organization’s line of credit agreement (Note 9), the
Organization has agreed not 10 pledge these investments as security on any other
debt. '

The Organization’s policy is to avail itself of a Board-approved percentage of
investment income for operations with any remaining interest, dividends, or
appreciation reinvested. The spending policy approved by the Board of Trustees for
2019 was 4.25% of the average fair market value of all investments over the previous
twelve quarters.

As discussed in Note 2 to these consolidated financial statements, the Organization is
required to report its fair value measurements in one of three levels, which are based
on the ability to observe in the marketplace the inputs to the Organization’s valuation
techniques. Level 1, the most observable level of inputs, is for investments measured
at quoted prices in active markets for identical investments as of the December 31,
2019. Level 2 is for investments measured using Inputs such as quoted prices for
similar assets, quoted prices for the identical asset in inactive markets, and for
investments measured at net asset value that can be redeemed in the near term. Level
3 is for investments measured using inputs that are unobservable, and is used in
situations for which there is little, if any, market activity for the investment.
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The Organization uses the following ways to determine the fair value of its
investments:

Mutual funds: Determined by the published value per unit at the end of the
last trading day of the year, which.is the basis for transactions at that date.

Beneficial Interest Held in Trusts

The Organization is the sole beneficiary of three funds that are administered by the
New Hampshire Charitable Foundation (NHCF). Income from the funds is to provide
assistance to children attending Camp Spaulding and for capital improvements to the
camp. The fund resclution provides that distributions from the funds can be made at
the discretion of the NHCF Board of Directors.

At December 31, 2019 and 2018, the fair market value of the funds, which
approximates the present value of future benefits expected to be received, was
$858,994 and $800,624, respectively. :

In addition, the Organization has a split-interest in three charitable remainder trusts.
The assets are held in trust by banks as permanent trustees of the trusts. The fair value
of these beneficial interests is determined by applying the Organization's percentage
interest to the fair value of the trust assets as reported by the trustee.

Percentage .
Trust Interest 2019 2018
Greenleaf 100% $ 384,004 S 350,806
Spaulding 100% 332,956 297,837
‘Cogswell 50% - 261,147 230,324
Total ' $ 978,107 S 878,967

peneficial interest held in trusts is reported at fair value, which is estimated as the
present value of expected future cash inflows on a recurring basis. As discussed in
Note 2, the valuation technique used by the Organizationisa Level 3 measure because
there are no obscrvable market transactions.

20




8.

10.

Property, Equipment, and Depreciation

Property and equipment is comprised of t
2018:

Land and land improvements
Buildings and improvements
Furniture, fixtures, and equipment
Vehicles '

Software

Construction in progress

Subtotal
Less accumulated depreciation

Total

Line of Credit

he following at December 31, 2019 and

2019 2018
$ 1,114,949 $ 1,114,949
8,862,063 8,335,089
843,251 796,686
107,581 107,581
377,333 285,372
5,415 38,870
11,310,592 10,678,547
(4,850,210} (4,320,042)
$ 6,460,382 S 6358505

The Organization has a $1,500,000 revolving line of credit agreement with a bank. The
line of credit expired on June 30, 2019 and was extended through June 30, 2020. The

line is secured by a first lien on accounts r

eceivable, double negative pledge on all

investments of the borrower, and carries a va riable rate of interest at the Wall Street

- Journal prime rate (4.75% at December 31

, 2019), adjusted daily. At December 31,

2019, the balance on this line of credit was 5529.

Bonds Payable

During 2007, the New Hampshire Health

and Educatldn Facilities Authority (the

*Authority") sald 5,540,000 of its Revenue Bonds, Child and Family Services Issue,
Series 2007, and loaned the proceeds of the bonds to the Organization to refund its

Sseries 1999 Series Bonds and to finance certain improvemen
facilities. The Series 2007 Bonds were issued with a variable interest rate

on a weekly basis. Prior to issuing the Bonds,

rate swap agreement (the "Swap Agreement

ts to the Organization’s
determined
the Organization entered into an interest
"}with Citizens Bank of NH {the "Counter-

party") for the life of the bond issue to hedge the interest rate risk associated with the,

Series 2007 Bonds. The interest rate swap agree

the Counterparty a fixed rate of 3.915%; in
Organization a variable rate on the notional

ment requires the Organization to'pay
exchange, the Counterparty will pay the
amount based on the 67% of one month

LIBOR. Counterparty payments to the Organization were intended to offset

Organization payments of variable

rate interest to bond holders. Count

erparty credit

worthiness and market variability can impact the variable rates received and paid by

the Organization, with the potential of increasing Organization interest payments. As
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a result, the cost of the interest rate swap for 2019 and 2018 is added to interest
expense in the Consolidated Statement of Functional Expenses. The bonds mature in
2038 and can be repaid at any time.

The Organization is required to include the fair value of the swap in the Consolidated
statement of Financial Position, and annual changes, if any, in the fair value of the
swap in the Consolidated Statement of Activities. For example, during the bond's 30-
year holding period, the annually calculated vatue of the swap will be reported as an
assat if Interest rates increase above those in effect on the date of the swap was
entered into (and as an unrealized gain in the Consolidated Statement of Activities),
which will generally be indicative that the net fixed rate the Organization is paying on
the swap Is below market expectations of rates during the remaining term of the
swap. The swap will be reported as a liability {and as an unrealized loss in the Consoli-
dated Statement of Activities) if interest rates decrease below those in effect on the
date the swap was entered into, which will generally be indicative that the net fixed
rate the Organization is paying on the swap is above market expectations of rates
during the remaining term of the swap. The annual accounting adjustments of value
changes in the swap transaction are non-cash recognition requirements, the net
effect of which will be zero at the end of the bond's 30-year term. At December 31,
2019 and 2018, the Organization recorded the swap liability position of $1,072,580
and $885,525, respectively. During 2009, there occurred a downgrading of the credit
rating of the Counterparty to the letter of credit reimbursement agreement, which
triggered a mandatory tender of the Series 2007 Bonds in whole and a temporary
conversion of one-hundred percent of the principal amounttoa bank purchase mode
under the terms of said letter of credit reimbursement agreement. Since it became
. evident that the credit markets would not soon return to normalcy, the Organization
elected to convert the Series 2007 Bonds from a weekly rate mode to a bank purchase
mode. This new bank purchase mode created a rate period in which the Series 2007 -
Bonds bear interest at the tax adjusted bank purchase rate of 68% of the sum of the
adjusted period LIBOR (30 day) rate and 325 basis points. The bank purchase mode
commenced on July 31, 2009 and expired on July 31, 2014, however, the expiration
date was extended by the Counterparty and the Organization had the option to
convert back to the weekly rate mode. The Series 2007 Bond documents require the
Organization to comply with certain financial covenants. As of December 31, 2019,
the Organization was in compliance with these covenants.
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12,

The following is @ summary of future payments on the previously mentioned bonds
payable:

Year " Amount
2020 S 150,000
2021 160,000
2022 165,000
2023 175,000
2024 180,000
Thereafter 3,235,000
Total $ 4,065,000

Deferred Loans - NHHFA

Note payable to the New Hampshire Housing and Finance Authority dated June 7,
2005. The face amount of the note is $550,000, does not require the payment of
interest, and is due in 30 years. The note is secured by real estate located in Dover,
New Hampshire,

Note payable to the New Hampshire Housing and Finance Authority dated May 22,
2007. The face amount of the note is $700,000, does not require the payment of
interest, and is due in 30 years. The note is secured by real estate located in
Manchester, New Harmpshire.

Endowment Funds

The Organization’s endowment consists of various individual funds established for a
variety of purposes. Endowment includes both gonor-restricted funds and funds
designated by the Board of Trustees to function as endowments. As required by
Generally Accepted Accounting Principles, net assets associated with endowment
funds, including funds designated by the Board of Trustees to function as
endowments, are classified and reported based on the existence or absence of donor-
imposed restrictions.

Board-designated Endowment
As of December 31, 2019, the Roard of Trustees had desighated $15,894,841 of net

assets without donor restrictions as a general endowment fund to support the mission
of the Organization.
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Donor-designated Endowments

The Board of Trustees of the Organization has interpreted the Uniform Prudent
Management of Institutional Fu nds Act (UPMIFA) as requiring the preservation of the
fair value of the original gift as of the gift date for donor-restricted perpetual
endowment funds, absent explicit donor stipulations to the contrary. As a result of
this interpretation, the Organization classifies as perpetually restricted net assets
(a) the original value of gifts donated to the endowment, (b) the original value of
subsequent gifts to the endowment, and (¢) accumulations to the endowment made
in accordance with the direction of the applicable donor gift instrument at the time
the accumulation is added. The remaining portion of the donor-restricted endowment
fund that is not classified as perpetually restricted is classified as net assets with donor
restrictions until those amounts are appropriated for expenditure by the Orga nization
in a manner consistent with the standard of prudence prescribed by UPMIFA. In accor-
dance with UPMIFA, the Qrganization considers the following factors in making a '
determination to appropriate or accumulate donor-restricted endowment funds:
(1) the duration and preservation of the various funds, {2) the purposes of the donor-
restricted endowment funds, {3) general economic conditions, {4} the possible effect
of inflation and deflation, (S)the expected total return from income and the
appreciation of investments, (6) other resources of the Organization, and (7} the
Organization’s investment policies.

Funds with Deficiencies

The Organization considers a fund to be underwater if the fair value of the fund is less
than the sum of [a) the original value of initial and subsequent gift amounts donated to
the fund and (b) any accumulations to the fund that are required to be maintained in
perpetuity in accordance with the direction of the applicable donor gift instrument. The
* Organization complies with UPMIFA and has interpreted UPMIFA to permit spending
from underwater funds in accordance with prudent measures required under the law.
The Orgahization h_ad no underwater endowment funds at December 31, 2019.

Investment Policy

The Organization has adopted an investment and spending policy to ensure a total
return (income plus capital change) necessary to preserve and enhance the principal
of the fund and, at the same time, provide a dependable source of support for current
operations and programs. The withdrawal from the fund in support of current
operations is expected to remain a constant percentage of the total fund, adjusted for
new gifts to the fund.

In recognition of the prudence required of fiduciaries, reasonable diversification is
sought where possible. Experience has shown financial markets and inflation rates are
cyclical and, therefore, control of volatility will be achieved th rough investment styles.
Asset allocation parameters have been developed for various funds within the
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structure, based on investment objectives, liquidity needs, and time horizon for
intended use. : '

Measurement of investment performance against policy objectives will be computed
on a total return basis, net of management fees and transaction costs. Total return is
defined as dividend or interest income plus realized and unrealized capital
appreciation or depreciation at fair market value.

Spending Policy

The Organization’s spending policy rate in 2019 was 4.25% of the average total
endowment value over the trailing 12 quarters with a 1% contingency margin. This
includes interest and dividends paid out to the Organization.

The net asset composition of endowment net assets as of December 31, 2019 and
changes in endowment net assets for the year-ended December 31, 2019 are as
follows: '

Wih Donor Restrictlons Total Kt
Without Donor Purpose Cumulative Peipetually Endawmant
Restrictions Restrigted Appreglation Restricied Toirl Asists
Endowment net assets, beginring of year 4 14007484 5 - s 453,544 5 1,679,406 $ 2132950 5 16,140,394
Contributiont 66,115 . . - 65,325
Appropiistions from endowmant 625,249) - [74,751) - {74,751} {700,000}
Temporary appropriation for .
pupase-resiicied net assels (534,689) 538,689 - - 518,019 -
investment income, nel 2,985,010 - 345,791 . 395,391 3,380,301
Endowmant net assets, end of year 4§ 15894841 & 538689 $ 774,084 5 L679406 s 12992179 S _ 1887020
'

Net Assets

Net assets without danor restriction are comprised of the following at December 31,
2019 and 2018:

. ‘ 2019 2018
Undesignated net assets S 884,271 S 366,244
Board designated endowment 15,894,841 14,007,444
Total S 16,779,112 $ 14,373,688
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Net assets with donor restrictions are comprised of the following at December 31,
2019 and 2018:

2019 2018
Subject to expenditure for specified purpase:
Camp ' S 71,265 5 113,699
Child abuse prevention 98,265 " 153,836
Family counseling 9,398 14,160
Family resource center 34,569 -
Homecare T 111,587 92,430
Human trafficking 10,000 30,000
_ IT and other projects 108,522 208,891
Teen and youth : : 95,083 234,433
538,689 847,449
Endowment:
Accumulated earings restricted by danors for: ‘
General operations 176,893 131,716
Camp operations 198,502 92,896
Other purposes 398,289 228,932
774,084 453,544
Original gift restricted by donors for: .
General operations 133,407 133,407
Camp operations . 548,988 548,988
Other purposes 997,011 997,011
1,679,406 1,679,406
Total restricted endowment . 2,453,490 2,132,950
Not subject to spending policy or appropriation:
Beneficial interest in trusts 1,837,101 1,679,591
Total : S 4,829,280 § 4,659,990
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Net assets were release

d from donor restrictions by incurring expenses satisfying the

restricted purpose or by occurrence of the passage of time or other events specified
by the donors as follows for the year ended December 31, 2019: '

satisfaction of purpose restrictions: .

Camp ) 119,417
Child abuse prevention 150,071
Family counseling . 41,834
Family resource center 2,211
Homecare 295,499
Human trafficking 50,000
IT and other projects - 312,866
Teen and youth ' 222,349
1,194,247

Restricted-purpose spending-rate

distributions and appropriations:
General operations 11,268
Camp operations 27,789
Other purposes 35,694
74,751

* Total

$ 1268998

14. Assistance to Individuals

The $716,800 in “Assistance to individual.s” (see Consolidated Statement of Functional

Expenses) is comprised

of the following (rounded to the nearest thousand):

Payment to parents of foster children 5 302
Housing assistance to youth at risk of homelessness 144 -
Gift cards provided to families during holiday season 59
Food for at risk youth 25
Other assistance such as medical, childcare,

transportation, and family activities _186
Total $_Z=1=6_

15. Functionalized Expenses

The consolidated financia! statements report certain categories of expenses that are

attributed to more tha

n one program or supporting function. Therefore, expenses
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16.

17.

18.

19.

20.

require allocationona reasonable basis that is consistently applied. The expenses that
are allocated include clerical, IT, and administration, which are allocated to program
and supporting services based primarily on a percentage of personnel costs related to
programs and supporting'services. '

Defined Contribution Plan

The Organization maintains 2 403(b) Thrift Plan (the -Plan). The Plan is a defined
contribution plan that all eliglble employees may immediately make elective
participant contributions to Upon hire. A pretax voluntary contribution is permitted
by employees up to limits imposed by the Internal Revenue Code and other limitations
specified in the Plan. There were no contributions made to the plan by the
Organization for the years ended December 31, 2019 and 2018, respectively.

Operating Leases

The Organization leases office space under the terms of non-cancellable lease agree-
ments that expired at various times during 2019. The Organization also rents
additional facilities on a month to manth basis. Rent expense under these agreements
totated $182,763 and $182,368 for the years ended December 31, 2019 and 2018,
respectively. -

Related Party Transactions

The Organization procures a portion of their legal services from a local law firm that
employs an attorney who aiso serves on the Organization’s Board of Directors. The
attorney board member does not personally perform the legal services. For the year
ended December 31, 2019, the total legal expense from related parties was $15,680.

Prior Period Restatement

Beginning net assets for 2019 have been increased by $170,231 to include the assets,
liabilities, and net assets of The Children’s Place and Parent Education Center, which
is now included in these consolidated financial statements. on November 1, 2019
Waypoint's Board of Directors took over responsibility for this organization. The
comparative totals that are presented with these consolidated financial statements:
have not been restated.

Concentration of Risk

The majority of the Organization's grants are received from agencies of the State of
New Hampshire. As such, the Organization's ability to generate resources via grants is
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dependent upon the economic health of that area and of the State of New Hampshire,
An economic downturn could cause a decrease in grants that coincides with an
increase in demand for the Organization's services. :

Subsequent Events

Subsequent events have been evaluated through May 26, 2020, the date the
consolidated financia! statements were available to be issued.

The COVID-19.outbreak in the United States (and across the globe) has resulted in
economic uncertainties. The disruption is expected to be temporary, but there is
considerable uncertainty around the duration and scope. The extent of the impact of
COVID-19 on our operational and financial performance will depend on certain
developments, including the duration and spread of the outbreak, impact on our
individuals served, employees, and vendors, all of which are uncertain and cannot be
predicted. At this point, the extent to which COVID-19 may impact our financial
condition or results of operations is uncertain. In response to the impact that COVID-
19 has had on our Qrganization, a Paycheck Protection Program (PPP} Loan was
applied for, and $1,741,500 received on April 24, 2020.
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Salaries and wages

Employes benefits

Paymoll related costs

Mileage telmbursemant

Comracted sexvices

Acoundng

Acgistance o individuals

Coruraimicatons

Canfarences, coswvenilons,
rmeatings

Depreciation

In-kind contributions

JAsurance

nterest

legal

Membership dues

Miscellaneous

Occupancy

Prmsing and publicatons

Rentzl and equdpment
raimenance

Supplies

Travel

Towl

WAYPOINT

consolidated Schedule of Operating Expenses
For the Year Ended December 31, 2019

Adoptions

Child Abuse
Teen Treatment Chile and Maragement
Family and & Family Abuse tardy Pregrancy Child Summer * Towl and 019
Counseling Youth &ni Prevemion lnterventian Homecars Counseling Acvecacy Camg Progam General Fundnlging Towl
392,683 § 211578 § 1,797,23% 5 1,565,113 § 355,348 $ 1758488 5 28632 S 111616 5 7144 % 6901830 S 814,197 $ 340663 § 8,056,704
36,282 123,479 255.330 224,47 31,738 198,672 11097 370 121 B26,12: 84,083 24,372 394576
53,625 95,590 231536 195,954 42972 220708 9,016 9.631 62% 861,733 TLI0S 27,088 961,026
4,517 37,961 230,548 66,254 21,254 63,078 1,726 203 53 425,994 931 199 427,124
10,066 53,034 g5a7e 133,533 25,590 25,769 5,713 5385 174,531 527,006 74,153 54,573 655,732
- . . - - - - - - - 11699 - 31659
57 234126 355,857 115,078 -] . 1.614 - 6955 716,800 . . 715,800
£,281 37,260 37,358 35,008 5,136 15,498 1949 3,313 453 139,255 8,358 #7481 152,354
1,480 5,540 4,918 5,887 8ce 9,187 350 16,987 Fird 43,439 5949 3,600 58.023
8,308 130,052 43,245 44,442 8,408 8,208 4,804 2,402 70,762 326,931 35920 - 366,851
- 45,647 41287 - - . - - - 38,014 - - 28,014
4,078 11.053 21,3587 17,108 3,377 7.044 703 760 - 210 £5,690 9,535 2.597 7187
13,973 39,926 61,848 73,863 13,974 13,974 7.985 1,993 1,536 251,531 67,874 - 319,406
{7,526} . - - - - 7,826 - . . . 0,671 . 20,671
5,659 1,530 1425 - 8,238 385 3,456 170 767 112 2 1,916 3,152 .27857
{28,712) 3,212 3,536 8736 2,618 33,153 6,586 224 €38 30,221 14,869 195% 47,049
58,958 191,947 163,247 301,733 11,823 6,280 3,105 3915 1,628 43,136 29,481 13070 585,597
1,565 4,042 3524 19,568 1,336 5,734 1,620 951 158 %318 2,803 29,732 61,853
(€32 14,221 28,684 26,300 4,936 13,373 2,Ts8 414 756 B9.746 4,228 £,542 120,517
19,530 12,343 19,132 13321 1,185 3197 502 574 75 0,964 31366 5,099 20,428
3778 21015 3,152 14.£03 851 . 112 438 424 $0.514 2,149 9 52,772
674,853 6 1551710 § 3,423,607 §_ 2658407 § 535,729 § 2394726 5 _ 154938 § 174314 § 268,107 'S__ 12,086,191 5 1,333,“38 § Ssiz402 & 15,912.031

See lndependen{ Auditors’ Report.
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Salaries and wages

Employee benefiz

fayroll refated costs

Mieage reimbursement

Contacted serdoes

Actounting

Assistance to individiats

Communicatons

Conferendes, conventiong,
meelings

Depreciation

1nekind contiibations

lnsurance

Interest

Legat

Membership dues

tsceflaneous

Ozeupancy

Printing and publications

Rental and aguipment
malnmnance

Supplies

Travel

Tomal

H
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WAYPOINT

Consolidated Schedule of Operating Expenses

For the Year Ended December 31, 2018

Child Abuse Adoptions
Teen Treatment Child and Management
Faendly and & Family Abuse Early Pregnancy Child Surmmer | Totl and W18
Coynseling Youth Stzgpurhening Provestion  Intervention Homecsre Counteling  Advacaqy Camp Proam Genera] Eundratsing Tol
465370 § 940,297 5§ 1,571,090, § 1435811 § 344092 S 1649913 § 8138 $ 11883 S 5,728 6,614,360 S B49,923 $ 316127 § 7,780,410
39,793 135,622 190.979. 181,757 331,660 142,054 12,968 2,283 297 742,515 66,141 15,071 B27,827
56,967 100,911 173,279 161,282 37,294 196,825 1437 9278 521 743,794 €5,549 5,122 834,465
S.B60 21 B49 249,506 66,137 12,647 59,274 1,294 69 i%6 442,792 1878 413 445,083
28,809 £3,507 95,285 185,055 20,355 23,245 9,429 222 71,937 560,035 96,132 5,553 €62,720
- . - - - - - - - - 23,700 - 28,700
5,064 190,794 353,345 133,826 - 3,004 10,071 - 7,434 718,508 - - 718.608
£,491 38,575 41,973 13,808 4,530 16,451 1998 L5212 584 148,334 10,337 §,249 166,740
3.018 3,631 2,415 19,819 1,544 1,649 3 1,957 1 34,183 19,533 2,302 tE,018
7,672 118,63% 44,925 40,542 1,570 7.670 4,383 2,191 64,553 298,245 35417 - 334,662
1,510 6LLT7 27,625 - . - - - - 50,213 3,420 1,000 84,623
5,681 11,043 17,830 15802 3.2 6E77 m 775 168 2,17C 9,468 2,456 74,104
13,902 39.721 81,429 73,485 13,903 13,903 7.944 3972 1,988 250,245 67,527 - 312,772
- - - . - - - - - - 3,849 - 3.949
1,53 1,284 1124 7,241 ] 6,368 a 502 3 18,132 7,947 33913 29.992
1,547 4518 6.725 3,475 1,052 5,581 648 174 M 24,352 13,167 2,674 . 40,193
£5,179 148,763 140,092 113,312 10,107 27452 12 3,597 5,883 495,619 41158 11,700 548,507
1831 9,092 14,541 12,079 3002 12,054 435 0 672 55,968 12,656 2,915 51,540
5,310 15,574 30,365 27,20 5,186 5293 1,860 1,435 823 95,162 pagt.i .09 122,782
10,874 26,700 21,931 17,739 3,539 12,408 £54 719 7L 94,635 17,700 2,655 115,020
58 36.453 4,662 14,225 559 3,233 i34 147 454 51,265 3.144 356 64,765
744,421 < 5 1968075 ¢ 3084373 5 25M.761 5 509267 5 Q196563 $ 145318 § 151634 § 283,179 11,550,792 5 1.380,372 §  &¥7546 5 13,353510

See Independent Auditors’ Report.
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Borja Alvarez de Toledo, NLEd.

464 Chostnut St, Manchoster, NH. 03106/ 603-782-8442
alvarezdetoledob@waypotntnh.org

Professional Profile

» A seasoned leader with more than 18 years of senior fevel non-profit management expsrlence.
«  Strong business acumen with emphasls on deveioping processes to ensure the alignment of
. strategy, operations, and outcomes with a strength based approach to leadership development.
» Collaboratlve leader using systemic and slrategic framework in program development, supewiélon

and conflict resolution.

Professional Expetience

Waypoint, formerly Child and Family Services of New Hampshire

Manchester, NH December 2013- Present

~ President and CEO

+ Responsible for program planning and development, in
needs.

« Advance the public p

suring that Waypolnt meets the community

rofile of Waypomt by developing innovative approaches and bullding productive
relationships with government, ragional and national constituencies.

« Acis as advisor fo the Board of Directors and maintains relationships with the regional Boards

+ Responsible for all aspects of financial planning, sustainability and oversight of Waypolint's assets

»  Work wilh Development staff and Board of Directors to deslgn and implement all fundralsing -
activiies, Including cultivation and sollcltation of key individuals, foundations and corporations

Riverside Community Care
Dedham, MA 2009- 2013

~ Dlvision Director, Chifd and Family Services
« Responsible for strategic vision, planning and implementation of the programmatic, operational and

financlal sustainabliity of a $17M divislon with more than 300 employees.

« In partnership with The Guidance Center, Inc.’s board of directors, played leadership role In
successfully merging with Riverside Community Care, through a process that involved strategic
planning, analysis and selection of a viable partner. ‘

» Provide supervision to managers using a strength based approach and a collaborative coaching

model to leadership development.

The Guidance Center, Inc.
Cambridge, MA 1998 - 2009

~ Chief Operating Officer 2007 - 2008
«  Hired Initially as Director of an inlensive home-based family program and through successive

promotions became responsible for all operations in the organization.
« Responslble for supervision of Diviston Direclors, strategic planning and development of new

initiatives, .
« Developed strategic relationships with state and loca! funders, and partnered with community

agencles to support the healthy growih of children and families.

private Practice in Peychotherapy and Clinlcal Consultation
Madrid, Spain A 1802 - 1698




Universidad Pontificla da Comillas
Madrid, Spain 1991 - 1998

~Adfunct Faculty
» Taught graduaty level courses in Family and Couples Therapy program
Practicum program supervisor: Supervised first year Master's Degree students through live

supervision In the treaiment of muiti-problem families.
Centro Médico-Psicopedagdgico '
Madrid, Spain : . ' 1994 - 1997

~Clinical Coordinator/Director of Training.
Member of a multi-disciplinary team that provided assessment and ireaiment to families victims of

terrorism and had developed Post Traumalic Strass Disorder.
ITAD {Institute for Alcohol and Drug Treatment),
Madrid, Spain - 1891- 1994

~ Senjor Drug and Alcohol Counselor, Drug and Afcohol Program
« * Provided evaluation and {reatment for chemically dependent adults and thelr families.
~ Senior Famlly Theraplst, Couples and Family Thorapy Program

« Worked as a family therapist in the evaluation and lreatiment of adolescents and familles.

Charles River Heaith Managoment
Boston, MA " 1989 - 1891

~ Senlor Famlly Theraplst, Home Based Family Treatment Program.

Education

Graduate Certificate of Buslness -

University of Massachusetts, Lowell, 2000,

Master's Degree Ib Education

Counseling Psychology Program. Boston Universily, 1989,

B.A. In Clinlcal Psychology
Universidad Pontificla de Comlllas, Madrid, Spain. 1988 '

Publications

Ayers,S & Alvarez de Toledo, B. Community Based Mental Health with Children and Families. In A.
R. Roberts (Ed.) ,Social Worker's Dask Reference (2" ed.),New York: Oxford University Press, 2009
Topical Discussion: Advancing Communily-Based Clinical Practice and Research: Learning in the
Field. Presented at the 18% Annual Research Conference: A System of Care for Children’s Mental
Health: Expanding the Research Base, February 2006, Tampa, FL.

Lyman, D.R.; Siegel, R.; Alvarez de Toledo, B.; Ayers, S.; Mikula, J. How {o be liltle and stilf think
blg: Cmatlng 8 grass roots evidence based sysrem of care Symposium presenied af the 14
Annual Research Conference in Children's Mental Health, Research ang Training Center for
Children's Mental Health, Fehruary 2001, Tampa, FL..

Lyman, D.R., B. Alvarez de Toledo, The Ecology of inlensive communlly based intervention. In
Lightbumn, A., P. Sesslons. I1andbook of Commtmily Based Clinical Practice. Oxford University
Press, 2006, England

Lyman, D.R., B. Alvarez de Toledo (2001) Risk factors and treatmenr oufcomes in a strategic
Intensive fam:fy program. In Newmarn, .C, G. Liberton, K. Kutash and R. Frledman {(Eds.} A System
of Care for Children’s Mental Health: Expanding the Research Base (2002), pp. 55-58. Research
and Tralning Center for Children's Mental Health, University of South Florida, Tampa, FL.

1984-88 Research papers and professional presenta(ions in peer reviewed journals In Spain

2009

2006

2001

2006

2001

Languages

Fluent in Spanish, French and ltallan,




COLLEEN M. IVES
2605 Elm Streel Manchester, New Hampshire 03104
(603) 630-8239 » cives2605@gmail.com

CHIEF OPERATING OFFICER

Proaclive executive with a formidable record of driving systemnic change and business expansion. Nimble
administrator with strategic planning, business process improvement, cost controls and performance management
gxperience. Collaborative ieader with inspirational and decisive management style who achieves exceptional,
rather than expected, results. Catalyst for open"communications towards a climate of learning to benefit company
and individuals. : :

PROFESSIONAL EXPERIENCE -

WAYPOINT, Manchester, NH ¢ 2018-Present
Statewide private nonprofit that works to advance the well-being of children and families through an array of
community-based services.

Chief Operating Officer
. Oversees all aspects of program delivery including; fiscal and personnel management, qualily assurance and
program development : :

ROCKPORT MORTGAGE' CORPORATION, Gloucester, MA ¢ 2008-2017
Leading national lender of US Housing & Urban Development insured commerclal loans in healthcare, multifamily
and affordable housing seciors.

Vice President, Operations & Quality Control

+ Reportto principals with overall responsibility for achieving strategic objectives through aversight of the day-to-

day operations of five multi-disciplinary underwriting teams by providing support at the transactional level as
well as in the development of procedures and operating practices to match RMC's continued growth.

« Ensure RMC'S compliance with their federally mandated Quality Control Plan through employee development
initiatives, monitoring of RMC'S operational practices while integrating new HUD directives into RMC'S existing
best practices.

IVES DEVELOPMENT ASSOCIATES, Manchester, NH o 20052016
Consultancy providing strategic planning and leadership development to public, private and nonprofit companies
throughout New England.

Principal : )
Design and facilitate customized corporate retreats, including strategic planning sesslons, executive and Board of
Directors' training and development, creation or re-affirmation of vision, mission and values and efforts to re-align
leadership around key priorities and future direction of the organization. integrate opportunities to shift
organizational culture to more open and candid communications.
. Ledan 18-month comprehensive change initiative that:
o Resulted in the development of a transition plan for the assimilation of an interim Executive Director
including an operations plan that aimed to recalibrate the cullure;
« Transformed climate of accountability for a $55M client by implementing Batanced Scorecard strategic
measurement system. Designed, coordinated and facilitated on-site internal and external analysis of 11 retail
locations in 9 states, analyzing threats and weaknesses In business to build a platform for growth.

CAREER NOTE:! Concurrent with consulling enterprise (2006 - 2010), designed and taught introductory and upper level
psychology and sociology courses at Granite State College in Concord, Manchester and Portsmouth, New Hampshire.

COLLEEN M. IVES ¢ Page 2 o cives2605@gmail.com




GRANITE STATE INDEPENDENT LIVING, Concord, NH » 2001-2005 - ,
Statewide nonprofit offering long-term care, employment, transportation, advocacy, and other community-based

services.

Acting Executive Director & Chlef Operating Officer :

Led interna! operations, including service and program delivery, finance, human resources, fundraising and

marketing. Transformed organization’s culiure by promoting a climate of excellence, systemic solutions and

learning that benefited the organization and individual employees. Evaluated operational results and facllitated
pusiness processes and controls that promoted efficiency and internal information flow. Developed short- and
long-range operating plans. Supported up to 14 management-ievel employees, staff of 90, and $13M annual
operating budget. Held complete performance management authority as well as autonomy to engage in private.
and state/federal coniracts. )

« Increased revenue by 78% with more effective grant administration, successful applications for new
competitive grants, initiating a comprehensive development / fundraising plan, and increasing the fee-for-
service lines of business.

« Increased consumers served from 400 to 3,000+ individuals within three-year period by restructuring existing
programs, developing new programs and increasing program accountability with monthly management reports.

. Established foundation for 36-month capacity building plan to enhance infrastructure and overall operations by
conducting full organizational audit and successfully presenting to Board of Directors. S

« Expanded services and leveraged jong-term grant opportunity through company acquisition. Successfuily
integrated organizational cultures and business praclices, including human resource policies, management
teams and compensation/benefits.

. Recommended, designed and implemented internal controls and operating procedures for all departments
(Human Resources, Finance, public Relations/ Development, Long-Term Care, Community Living and
Employment Services). _

« Increased efficiency, raised credibility of financial reporting and reduced headcount by implementing state of
the art technology with expertise of retained IT consullant.

NEW HAMPSHIRE DEPARTMENT OF EDUCATION, VOCATIONAL REHABILITATION, SERVIGES FOR
BLIND AND VISUALLY IMPAIRED, Concord, NH » 1992-2000.

Statewide organization providing Registry of Legal Blindness, Sight Services for Independent Living, Vocational
Rehabilitation and a Business Enterprise program.

Statewide Director : ) )

Managed professional staff of 8 to deliver services that included 15 statewide rehabilitative support groups, career

counseling and vending machineffood service enterprises in State and Federal buildings.

« Awarded $1.2M 3-year federal grant to provide peer support services in 15 locations across the state

+ Led Depariment to highest rank in standards and benchmarks among 7 other regional offices.

» Enhanced team atmosphere by integrating 4 distinct statewide programs into a cohesive unit.

"« Cultivated relationships and formal partnerships with various stakeholders in the statewide network of social

and human services and employment arenas.

EDUCATION

Doctorate in Human and Organizational Systems
Master of Arts in Human Development
Fielding Graduate University, Santa Barbara, California

Master of Arts/CAGS in Rehabilitation Counseling
Bachelor of Arts In Psychology and Philosophy
Assumption College, Worcester, Massachusetts




Gina Corey Ferrante, CT.A.

Core Skills: |

* System * Policies and * Streamlining
Integration - Procedures accounting
* Internal Controls "* Budget processes
* Audit Preparation and
Preparation Analysis

Worl. Experience:

Community Teamwork, Inc. 20 13-2019 Lowell, Massachusetts
Director of Finance and Accounting
Reporting to the CFO, manage staff in the accounting department and coordinaling
annual budget for $90 million agency providing housing, WIC, Energy and Child Care
Services to low-income individuals

* Prepare agency cost allocations

*  Ensure compliance with agency’s 150 federal, state and private contracts

*  Prepare agency budgets and analyze financial results

*  Analyze and improve accounting processes and fiscal controls throughout the

agency _
= Oversees the financial management of the organization and monitoring of
organizational performance and fiscal controls
«  Coordinate Annual Audit and review Accounting Pronouncements for

applicability

Michaet F. Reilly, PC 2006-2013 Haverhill, Massachusetts
Audit Manager .

*  Planned and managed the audit process for several non-public companies and not-
for-profit organizations including the Northern Essex Community College
Foundation, ARC of Northeast Haverhill and Simple Living, Inc. '

»  Worked with clients to help improve cfficiencies and establish accounting

controls
* Prepared tax returns for individuals and non-public and not-for-profit corporations




Gina Corey Ferrante, CPA. Page 2

Digital Equipment Corporation 1987-1992 Acton, Massachusetts
Accounfing Systems Analyst
*  Designed and installed accounting systems for Digital and Digital customers
Tnternal Auditor ' -
«  Audited departments internal to Digital in prcparatidn for the outside auditors

Epsilon Data Management 1985-1987 Burlington, Massachusetts
Director of Accounting -

* Managed the monthly/quarterly closing process

* Prepared financial statements (B/S, P&L, & Cash flows)

* Performed analytical analysis

*  Managed, supportcd and prepared the guarterly and year-end audit schedules

Ryder Systems, Inc. 1984-1985 Miamj, Florida
Manager of Accounting . ' .

* Managed the monthly/quarterly closing process

*  Prepared financial statements (B/S, P&L, & Cash flows)

+  Performed analytical analysis .

*  Preparcd the quartesly and year-end audit schedules

Price Waterhouse 1981-1984 Miami, Florida

Senior Accountant
*  pianned, and managed the audit process for several non-public companies

including the Miami Dolphins, and area construction companies
* Prepared tax returns for individuals and smail corporations during the busy season

Bducation:

Florida International Unjversity
Masters of Science in Taxation

University of Miami
BBA Accounting

Systems: Abila Fund Accounting, Office (Word, Excel, PowerPoint), Outlook,
QuickBooks, Profx
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New Hahrpshlre Department of Health and Human Sénloaa
Home Visiting Services

State of New Hampshire
Department of Health and Human Bervices
Amendment #2 to the Home Visiting Services Contract

This 2™ Amendment to the Home Visiting Services contract (hereinafter refemred to as “Amendment #2)
is by and between the State of New Hampshire, Department of Health and Human Services (hereinafter
referred o as the "State® or "Department”) and The Family Resource Center at Gorham (hereinafter
referred (o as “the Contractor”), a nonprofit. corporation with a place of business at 123 Main Street,
Gorham, NH 03581. :

WHEREAS, pursuant to an agreement (the "Contract”) approved by the Govemor and Executive Council
on June 20, 2018 (Item #27E), as amended on September 18, 2019, (Item #27), the Contractor agreed o
perform certaln services based upon the terms and conditions specified in the Contract as amended and
in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revislons to
General Provisions, Paragraph 3, the Contract may be amended upon written agreement of the parties
and approval from the Govemor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, ar modify
the scope of services to support continued delivery of these services; and :

NOW THEREFORE, In consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and sat forth hereln, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
September 30, 2022.

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$1.771,141, | |

3. Modify Exhibit A, Scope of'Servioes. Section 1 Provisions Applicable to All Services, Subsaction
1.5., to read:

1.5. The Contractor shall provide home visiting services to a minimum of familles as cutlined
below per contract year:

1.5.1 Coos County = 25 famliles per year
1.5.2 Grafton County = 20 families per year

4. Modify Exhibit A, Scope of Services, Section 2 Scope of Work, Subsection 2.2, Paragraph 2.2.4.,
fo reag: , ’

2.2.4. Ensure the twelve {12) critical elements that make up the essentia! components of the HFA
Mode) are addressed in agency policies.

5. Modify Exhibit A, Scope of Services, Secton 2 Scape of Work, Subsection 2.2, by adding
Paragraph 2.2.6., to read: ’

2.2.6 Particlpate in Continuous Quality Improvement Projects and collaborative eﬁon.s fo serve
families within designated catchment areas. The Contractor shall:

2.2.6.1. Ensure staff are avallable to provide relevant data as well as key data and metrics, -
as requested by the Department.

The Family Resaurca Center at Gorham Amendment#2 - | Contractor Initiala d: 'Z
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New Hampshire Department of Health and Human Services
Home Visiting Services

10.

11.

12.

13.

14,

15.
16.
17.

7

2.2.6.2. Ensure staff are available to review data, discuss performance, learn from their
peers, and identify action-steps that may improve client outcomes.

Modify Exhibit A, Scope of Services, Section 3 Staffing Requirements, Subsection 3.5 to read:
3.5. Reserved.
Modify Exhibit A, Scope of Services, Section 3 Staffing Requirements, Subsection 3.6, to read
3.8. Reserved.

Modify Exhibit A, Scope of Services, Section 4 Reporting and Deliverable Requirements, by adding
Subsection 4.8., to read:

4.8  The Contractor shall participate in sub-recipient monitoring activities, as coordinated by the
Department. The Contractor shall:

48.1 Provide. fiscal documentation demonstrating that MIECHV funding is utilized
solely to support activities under this contract, as requested by the Department.

4.8.2 Ensure expenses are reasonable, allowable and allocable per 45 CFR 75,

48.3. Provide documentation of funding utilization and reasonable expenses to the
Department upon request.

Modify Exhibit A, Scope of Services, Section 5 Work Plan, Subsection 5.2. to read

5.2. The Contractor shall submit a Work Plan, utilizing a template as provided by the
Department, that includes, but is not limited to:

521, Activities.
5.2.2 Performance Measures (Outcomes).
5.2.3. Action Plan for improvement.

Modify Exhibit A-2 Work Plan Template by deleting it in its entirety and replacing it with Exhibit A-
2 Performance Measures, which is attached hereto and incorporated by reference herein.

Modify Exhibit B - Amendment #1, Methods and Conditions Precedent to Payment, Section 2,
Subsection 2.3 to read:

2.3 General Funds from Parental Assistance Funds

Modify Exhibit B - Amendment #1, Methods and Conditions Precedent to Payment, Section 3, to
read:

3. Payment for expenses shall be on a cost reimbursement basis for allowable costs only in
accordance with Exhibit B-1 Budget through Exhibit B-18 Budget — Amendment #2.
Modify Exhibit B-3 Budget by deleting it in its entirety and replacing it with Exhibit B-3 —
Amendment #2, which is attached hereto and incorporated by reference herein.

Modify Exhibit B-6 Budget by deleting it in its entirety and replacing it with Exhibit B-6 —
Amendment #2, which is attached hereto and incorporated by reference herein.

Add Exhibit B-9 Budget - Amendment #2.
Add Exhibit 8-10 Budget - Amendment #2.
Add Exhibit B-11 Budget -~ Amendment #2.

The Family Resource Center at Gorham ~ Amendment #2 Contractor Inilials«g

$5-2019-DPHS-05-HOMEV-03-A02 Page2of5 Date 331 ﬂkzg



New Hampshire Department of Health and Human Services
Home Visiting Services

18. Add Exhibit B-12 Budget — Amendment #2.
19. Add Exhibit B-13 Budget — Amendment #2.
20. Add Exhibit B-14 Budget — Amendment #2.
21. Add Exhibit B-15 Budget — Amendment #2
22. Add Exhibit B-16 Budget — Amendment #2.
23. Add Exhibit B-17 Budget — Amendment #2.
24. Add Exhibit B-18 Budget — Amendment #2.

The Family Resource Center at Gorham Amendment #2 Contractor Initials PS

$5-2019-DPHS-05-HOMEV-03-A02 Page 3 of 5 Date S@ \?«0



New Hampshire Department of Health and Human Services
Home Visiting Services

All terms and conditions of the Centract and prior amendments not inconsistent with this Amendment #2
remain in full force and effect. This amendment shail be effective upon the date of Govemor and Executive
Councit approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

2 oo %H‘ &ﬁdhﬂfﬂé :
Dat : : i
: Title:

The Family Resource Center at Gorham

8-10-2020 Ao sdlilte .

Date : Name: Patricia Stolls :
Title:  Executive Director

The Femily Resource Center at Gorham Amendment #2
55-2018-DPHS-05-HOMEV-03-A02 Page 3 of 4



New Hampshire Department of Health and Human Services
Home Vlaltlng Services

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
e;ewtbn.
OFFICE OF THE ATTORNEY GENERAL

Date Name:
- Thie: Catherine Pinos, Attorney

| hereby certify that the foregoing Amendment was approved by the Govemor and Executlve Council of
- the State of New Hampshire at the Mesting on: {date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:
Tha Famlly Resource Center et Gorham Amendment #2
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New Hamrshire Department of Health and Human Services
Home Visiting Services

Exhibit A-2 Performance Measures

1. Performance Measures

1.1.  For all measures, consider services provided during State Fiscal year 2021 (July
1, 2020- June 30, 2021) in accordance with Exhibit A, Scope of Services of this
Contract. - A

Performance Measure #1 (EPDS)
HFA Best Practice Standard 74.D

Measure: - 80% of women enrolled in the program received at least one Edinburgh Postnatal
Depression Scale screening by 3 months postpartum.

Goal All post-partum women enrolled in HFA will receive this formal, validated screening for
depression at the optimal time,

Deﬁnitlun: Numerator- Of those in the denominator, the number of women that received an
Edinburgh Postnatal Depression Scale (EPDS) sereening by 3 months postpartum,

Denominator-The total number of women in the program who reached 3 months post-
partum during the reporting period and were enrolled prior to 3 months aﬁer the birth of
their baby.

Data Source: ETO: Reports = View Reports (New) 2 Quarterly Reports 2 HFA EPDS 3 months rev ~
[7/10/2019] index child only

Performance Mensure #2 {Retention)
HFA Best Practice Standard 3-4.A

Measure: Increase the percent of families who remain enrolled in HFA for at least 6 months
from FFY 2019 avérage (10/1/2018-9/30/2019) baseline,

Gosl: Families stay connected and maintain involvement with HFA services.

Definition: Numerator- Of those in the denominator, the number of families that remained in HFA
services at least § months, :

Denominator- The number of families who received a first home visit during the penod
10/1/2019-9/30/2020:
Quarter 1 10/1/2019- 12/31/2019
Quarter 2 1/1/2020- 3/31/2020
© Quarter 3 4/1/2020 - 6/30/2020
Quarter 4 7/1/2020 - 5/30/2020.

Data Source: ETO: Reports > View Reports (New) 2 Quarterly Reports » HFA Retention
_ Summary (Current) (Baseline is determined by performance in the prior fiscal year.)

The Famlly Resource Center at Gorham Exhibit A-2 Performance Measuras Vendor Initlals 22 -
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New Hampshire De artment of Health and Human Services
Home Visiting Se

Exhibjt A-2 Performance Measures

Performance Mesasure #3
HFA Best Practice Standard 6-6.B

Measure:  90% of target children with a positive screen for developmental delays (scoring
below the "cutoff* on the ASQ-3) receive services in a timely manner. Children
already receiving developmental services should not be screened.

N N .
Goal; All children served who are determined to be at risk for developmental delays, and are
not already receiving developmental services, will receive a referral for further evaluation
or services. (If a family declines a referral this should be documented in the family’s file
and the Family Support Specialist shall continue efforts to advocate for accessing
developmental services.)

Definition: Numerator: Number of children enrolled in home visiting who a) received
individualized developmental support from a home visitor; b) were referred 1o early
intervention services and received an evaluation within 45 days; OR c) were referred to

_other community services who received services within 30 days (and met the conditions
specified in the denominator.)

v Denominator: Total number of children enrolled in HFA with positive screens (scoring
below the cutoff) for developmental delays, measured using the ASQ -3,

Data Source: ETQ: Reports View Reports (New} > Quarterly Reports » HFA Child Development
Screenings (Current)

Performance Measure #4
HFA Standard 12-1.B

Measure: All direct service staff receive a minimum of 75% of required weekly individual
supervision according to the HFA Standards.

Goal: Service providers receive ongoing, effective supervision so they are able to develop realistic and
: effective plans to empower families.

Definition: Numerator- Of those in the denominator, the number of direct service staff who received
75% of required weekly individual supervision for a minimum of 1.5 hours for full-time
(.75t0 1.0 FTE) and | hour for part-time staff (from .25 - .75 FTE).

Denominator- The number of direct service staff/home visitors employed in the HFA
Program during quarter.

Data Source: ETO: Reports> View Reports (New)=> Quarterly Reports=> Staff Supervision Rev [6-
22-2018]

The Family Resource Center at Gorham Exhibit A-2 Performance Measqras Vendor Inillals P-S
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The Family Resourca Cesder ol Gorham (Grafon)
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New Hempshirs Department of Hestth and Human Services
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Ths Family Resowts Conter 8 Gomam
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State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Seceretary of State of the State of New Hampshire, do hereby certify that THE FAMILY RESOURCE
CENTER AT GORHAM is a New Hampshire Nonprofit Corporation registered to transact business in New Hamf;shire on April
03, 1997. | further certify that all fees and documents required by the Secretary of State’s office have been received and is in good

standing as far as this office is concerned.

Business 1D: 270161 ‘
Certificate Number; 0004916605

IN TESTIMONY WHEREOF,
[ hereto set my hand and cause to be affixed .
the Seal of the State of New Hampshire,

this 18th day of May A.D. 2020,

G Lok
William M. Gardner

Sccretary of State




CERTIFICATE OF AUTHCRITY
I, Linda Lamirande, hereby certify that:
1. | am a duly elected Officer of The Family Resource Center at Gorham.

2. The following is a true cop); of a vote taken ata meéting of the Board of Directors/shareholders, duly called and
held on June 17 2020, at which a quorum of the Directors/shareholders were present and voting.

VOTED: That Patricia Stolte, Executive Director,

is duly authorized on behalf of The Family Resource Center at Gorham to enter into contracts or agreements with
the State of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in-his/her judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person{s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire, -
all such limitations are expressly stated herein.

Dated: August 10, 2020 Mﬂwm
. _ Signature of Elected Officer

Name: Linda Lamirande
Title_: President, Board of Directors

Rev. 03/24/20
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ACORD’ CERTIFICATE OF LIABILITY INSURANCE PATEWkon Y

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy({ies} must have ACDITIONAL INSURED provisions or be endorsed.
If SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement, A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsementis).

PRODUCER Sgn‘?t‘.‘f Fairley Kenngally
E & S Insurance Services LLC PHONE . (603) 203-2791 FAS woy (603)293-7188
21 Meadowbrook Lane A#ﬁlnnéss; faiftey@esinsurance.net
P O Box 7425 ; ___INSURER(S} AFFORDING COVERAGE NAK #
Gilford NH 03247-7425 | \ysurera: Great American Insurance Group . GAIG
INSURED (NSURER B : Travelers Property Casualty Co of America 25674 -

Family Resource Center at Gorham INSURER C :

123 Main Street INSURER D :

- |INSURERE :

Gorharm NH 03581 INSURER F :

CQVERAGES CERTIFICATE NUMBER:  20-21 REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDLISURR
) TYPE OF INSURANCE INSD | wvp POLICY NUMBER Jﬁfn‘%’vﬁ%: Tﬁﬁb‘%ﬂ%ﬁ, LIMITS
| COMMERCIAL GENERAL LIABILITY EACH OGCURRENCE s 1,000,000
: DAMAGE 10 RENTED
| cLams-waoe OCCUR PREMISES {Ea occurrence) | $ 100-000
i MED EXP {Any ons parson) 3 5.000
al™ MAC3793560-14 0511012020 | 051102021 | pepsonaL s sovinury | s 1:000.000
GENL AGGREGATE LIMIT APPLIES PER; GENERAL AGGREGATE ¢ 3.000.000
POLICY o [ e PRODUCTS - COMPIOPAGS | 3 3-000.000
OTHER: AbMol Daycare,IncAnoPA | $ 1,000,000
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY D $
ANY AUTO BODILY INJURY (Par person) -
OWNED' : SCHEDULED
AUTOS ONLY AUTOS ‘ BODILY INJURY (Par accident) | S
HIRED : NON-OWNED PROPERTY DAMAGE s
|| auToS onLy AUTOS ONLY | (Per accident)
. 3
K| UMBRELLALIAB | 3| pecuR EACH OCCURRENCE s 1.000.000
A EXCESS LIAB CLAIMS-MADE UMB113778406 05/10/2020 | 05/10/2021 [ \gorecate s 1,000,000
DED l IRETEN’I’ION s $
WORNKERS COMPENSATION PER i
AND EMPLOYERS" LIABILITY YIN ] XI STATUTE | 18 o
B 3’;}'.22,?;,“;5;%?;;‘2{'5%‘25?”’”‘ NiA 6JUB4N33995320 0110172020 | 01/01/2021 | EL. EACHACCIDENT L B
{Mandatory in NH) : . E.L. DISEASE - EAEMPLOVEE | ¢ 900.000
. |1 yos. descrive 500,000
DESCRIBTION OF GPERATIONS below E.L. DISEASE - POLICY LIMT | § JU9.
Professional Liabillt ' . ,
A Y . MAC3793560-14 05/10/2020 | 05/10/2021 {per occuirence " $1,000,000
aggregate $3.000.000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schadule. may be attached if mors space s requised)
CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
State of NH DHHS ACCORDANCE WITH THE POLICY PROVISIONS.

129 Pleasant Street

AUTHORIZED REPRESENTATIVE

Concord NH 03301-3857 ‘-_‘\QM% W&%__
1 - i

@ 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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To the Board of Directors ' . STRATILAM
Family Resource Center at Gorham
Gorham, New Hampshire

INDEPENDENT AUDITORS' REPORT.

Report on the Financial Statements

We have audited the accompanying financial statements of Family Resource Center at
Gorham (a New Hampshire nonprofit organization), which comprise the statements of
financial position as of June 30, 2019 and 2018, and the related statements of activities,
cash flows, and functional expenses for the years then ended and the related notes to
the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements
that are free from material misstatement, whether due to fraud or error.

Auditors’' Responsibility

Our responsibility is to express an opinion on these financial statements based on our
audits. We conducted our audits in accordance with auditing -standards generally
accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptrolier General
of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements. The procedures selected depend on the -
auditors’ judgment, including the assessment of the risks of material misstatement of
the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the organization’s
preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the organization’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.



Opinion

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of Family Resource Center at Gorham as of June 30,
2019 and 2018, and the changes in its net assets and its cash flows for the years then
ended in accordance with accounting principles generally accepted in the United States
of America.

Other Matters

Our audit was conducted for the purpose of forming an opinion on the financial
statements as a whole. The accompanying schedule of expenditures of federal awards,
as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards, is presented for purposes of additional analysis and is not a required part of the
financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to
prepare the financial statements. The information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to
the financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated, in all material respects, in relation to the financial
statements as a whole.

Other Reporting Reqmred by GovernmentAudmnq Standards

In accordance with Government Auditing Standards, we have also |ssued our report
dated October 4, 2019, on our consideration of Family Resource Center at Gorham's
internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an
opinion on internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards
in considering Family Resource Center at Gorham'’s internal control over financial
reporting and compliance.

MA{ Me Ponned ¢ prwé
ﬂ%ﬁs siondd (s sainkior

October 4, 2019
North Conway, New Hampshire



EAMILY RESQURGE CENTER AT GORHAM

STATEMENTS OF FINANCIAL POSITION
AS OF JUNE 30, 2019 AND 2018

ASSETS
_ 2019 2018
CURRENT ASSETS . ‘
Cash and cash equivalents ' 3 414,332 3 238,341
Cenrificates of deposit . 81,893 80,127
Grants receivable ' 417,558 251,249
Prepaid expenses . 15,149 5,441
Total current assets ' . 928,932 _ 579,158
PROPERTY _
Leasehold improvements - 74932 . 74,932
Furniture and equipment 51,575 51,575
Total ‘ , 128,507 128,507
Less: accumulated depreciation {95 385) - {90,919)
Property, net 31,122 35,588
OTHER ASSETS :
Investments . 207 279 208,058
Agency deposits - cash 22,240 22,226
Total other assets 229,519 231,284
TOTAL ASSETS . 3 1,189,573 3 846,030
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable _ $ 7,144 $ 8,890
Accrued expenses 35,014 28,856
Agency deposits . 22240 22,226
Refundable advances ‘ 9,649 14,799
Total current liabilities 74,047 74,771
NET ASSETS
Without donor restrictions 902,278 550,100
With donor restrictions : 213,248 221,158
Total net assets . 1,115,526 771,259
TOTAL LIABILITIES AND NET ASSETS % 1,189,573 $ 846,030

See Notes to Financial Statements
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STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2019

REVENUE AND SUPPORT
Grants
Medicaid
Donations
Agency rents
Investment income
Other income
Interest income
Net unrealized investment loss

Net realized investment gain
Net assets released from restrictions

Total revenues, support and net
assets released from restrictions-

EXPENSES
Program services
Management and general
Total expenses
INCREASE (DECREASE) IN NET ASSETS
NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

See Notes to Financial Statements .

4

Without Donor  With Donor
Restrictions Restrictions Total
$ 1635790 - 0§ 1,635,790
574,200 . 574,200
60,168 - 60,168
36,602 . 36,602
- 547 547
13,043 . 13,043
2,406 - 2,406
- (4,780) (4,780)
- 1,322 1,322
5,000 (5.000) .
2,327,209 (7.911) 2,319.298
1,772,364 . 1772364
202.667 - 202.667
1,975,031 . 1,975,031
352,178 (7.911) 344,267
550,100 - 221,159 771,259
$ 902,278  $ 213248 3 1,115,526

b



STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2018

‘REVENUE AND SUPPORT
- Grants .

Medicaid

Donations

Agency rents

Investment income

Other income

Interest income

Net unrealized investment loss
Net rezlized investment gain

Total revenues and support

EXPENSES
Program services

Management and general

Total expenses

INCREASE IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

See Notes to Financial Statements
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Without Donor

With Donor

Restrictions Restrictions Total
$ 1,242,118 $ - 1,242,118
172,738 - 172,738
39,023 5,000 44 023
37,205 - 37,205
- 1.034 1,034
1,560 - 1,560
370 - 370
- (7.607) (7,607)
- 11,475 11,475
1,493,014 9,902 1,502,916
1,222,386 - 1,222,386
156,483 - 156,483
1,378,869 - 1,378,869
114,145 9,902 124,047
435,955 211,257 647,212
3 550,100 3 221,159 771,259




EAMILY RESOURCE CENTER AT GORHAM

STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2019 AND 2018

2019 2018

CASH FLOWS FROM OPERATING ACTIVITIES
Increase in net assets $ 344,267 3 124,047
Adjustments to reconcile change in net assets to
net cash provided by operating activities:

Unrealized loss on investments ' 4,780 7,607
Realized gains on investments ' {1,322) (11,475)
Depreciation - 4,466 _ 5574

(Increase) decrease in assets: ;o
Grants receivable ' (166,309) (67,349)
Prepaid expenses (5,708) 1,107

" Increase {decrease) in liabilities:

Accounts payable . (1,746) (3,487)
Accrued expenses 6,158 {1,578)
Agency deposits : 14 {3,357)
Refundable advances ' (5,150) {14,461)
NET CASH PROVIDED BY OPERATING ACTIVITIES 179,450 _ 36,630

CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds from.the sale of investments 390,324 55,979
Purchase of investments and certificates of deposit ’ (393,769). (57,554)
NET CASH USED IN INVESTING ACTIVITIES ' {3,445) (1,575)
NET INCREASE IN CASH AND EQUIVALENTS 176,005 35,055
CASH AND EQUIVALENTS, BEGINNING OF YEAR 260,567 225,512
CASH AND EQUIVALENTS, END OF YEAR $ 436,572 3 260,567

See Notes to Financial Statements
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EAMILY RESOURCE CENTER AT GORHAM

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2019

Management
Program and
Services General Total
Personnel Costs .
Salaries and wages 8 1,121,186 $ 136,380 3 1,257,566
Payroll taxes 79,700 . 11,909 91,609
Employee benefits 112,243 22322 134,565
Travel 144 838 1,531 146,369
Program activities 86,905 : 1,125 88,030
Conferences and meetings 28,584 5,445 34,029
Contractors and consultants 29,997 1,663 31,660
Food and supplies , 28,9486 1,931 30,877
Heat and utilities 19,620 1,033 20,653
Telephone, internet, fax and cable 17,985 117 18,102
Rent 15,025 - ' 15,025
Accounting fees 12,003 2,154 14,157
Training : 13,283 176 13,459
Maintenance, cleaning and inspections 9,714 2,429 12,143
Small equipment 11,486 470 11,956
Liability insurance 10,134 1,060 11,194
Technology : _ - 7,774 7.774
Advertising 7,404 204 7,608
Student transportation 7,560 - : 7.560
Printing 6,567 283 6,850
Depreciation 3,573 893 4,466
Payroll processing service . - 2,896 2,896
Property insurance 995 405 1,400
Postage and shipping : 742 158 900
Bank charges - 309 309
Other 3,874 - 3,874
Total $ 1,772,364 $ 202667- $ 1,975,031

See Notes to Financial Statements
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EAMILY RESOURCE CENTER AT GORHAM

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2018

Personnel Costs
Salaries and wages
Payroll taxes
Employee benefits
Program activities
Travel
Food and supplies
Heat and utilities
Telephone, internet, fax and cable
Accounting fees

- Contractors and consultants

Small equipment
Conferences and meetings
Liability insurance

Rent

Maintenance, cleaning and inspections
Depreciation .
Printing

Student transportation
Advertising

Training

Technology

Payroli processing service
Property insurance
Postage and shipping
Bank charges

Total

Management
Program and
Services General Total
E] 769,290 3 105,510 3 874,800
’ 57,002 7,818 ' 64,820
96,469 12,161 108,630
90,579 - 90,579
80,917 530 81,447
19,748 793 20,541
18,039 949 18,988
12,014 2,288 14,302
- 12,852 12,852
10,550 1449 11,999
10,027 925 10,952
8,441 1,704 10,145
9,578 - 9,578
8,166 - 8,166
6,027 1,506 7.533
4,459 - 1,115 5574
4,885 373 5,258
5,185 - 5,185
3,071 1,468 4,539
3,526 369 3,895
2,216 11,672 3,888
- 2,445 2,445
1,078 360 . 1,438
1,119 7 1,126
- 189 189
3 1,222,386 $ 156,483 $ 1,378,869

See Notes to Financial Statements
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EAMILY RESOURCE CENTER AT GORHAM

NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2019 AND 2018

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization
The Family Resource Center at Gorham (the Resource Center) is a voluntary, not-for-

profit corporation incorporated under the laws of the State of New Hampshire (RSA 292}
and organized exclusively for tax exempt charitable and educational purposes. The
principal activity of the Resource Center is to’ deliver programming that works to build
‘healthier families and stronger communities. These programs remove obstacles to
healthy family function and development, providing access to social and educational
services to at-risk and underserved North Country populations. Primary programs include:

Home visiting programs that deliver evidence based early child development and
parenting ‘support curricula which empowers parents and gives them the
motivations and skills to improve parenting and foster healthy family dynamics;

Afterschool programs that support the academic, social and emotional
developmental needs of students in grades K-8;

An IRS sanctioned Volunteer Income Tax Assistance (VITA) program that provides
free tax preparation services to community members in need maximizing income
tax refunds,

A Substance Misuse program that utilizes peer support for recovery and family
reunification.

Basis of Accountlnq
The financial statements have been prepared on the accrual baS|s of accounting.

Basis of Presentation

The financial statements of the Resource. Center have been prepared in accordance with.
"U.S. generally accepted accounting principles (US GAAP), which require the Resource
Center to report information regarding its financial position and activities according to the
following net asset classifications:

Net assets without donor restrictions — Net assets that are not subject to donor-
imposed restrictions and may be expended for any purpose in performing the primary
objectives of the Resource Center. These net assets may be used at the discretion of
the Resource Center's management and board of directors.

Net assets with donor restrictions — Net assets subject to stipulations imposed by
donors and grantors. Some donor restrictions are temporary in nature; those
restrictions will be met by actions of the Resource Center or by passage of time.
Other donor restrictions are perpetual in nature, whereby the donor has stipulated the
funds be maintained in perpetuity.




Donor restricted contributions are reported as increases in net assets with donor
restrictions. When restriction expires, net assets are reclassified from net assets with
donor restrictions to net assets without donor restrictions in the statement of
activities. '

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities
at the date of the financial statements and the reported amounts of revenues and expenses
during the reporting period. Actual results could differ from those estimates.

Cash and Cash Equivalents

Cash and cash equivalents include all monies in banks and liquid investments with
maturity dates of less than three months. The carrying value of cash and cash
equivalents approximates fair value because of the short maturities of those financial
instruments, :

Investments : ‘
Investments are accounted for according to Accounting Standards Codification (ASC)
958-320 Not For Profit Entities — Investments — Debt and Equity Securities. Under
ASC 958-320, investments in marketable securities with readily determinable fair
values and all investments in debt securities are valued at their fair values in the
statement of financial position. Unrealized gains and losses are included in the change
in net assets. Fair vaiues of investments are based on quoted prices in active markets
for identical investments.

Property and Equipment

Property and equipment is recorded at cost if purchased and at fair value if donated.
Depreciation is computed using the straight-line method over the estimated useful lives of
the related assets as follows:

Furniture and equipment 5-15 years
Leasehold improvements 20 years

The Resource Center's policy is to capitalize alf assets over $2,500 with an expected life of
one year or longer. Assets sold or otherwise disposed of are removed from the accounts,
along with the related depreciation allowance, and any gain or loss is recognized.

Contributions

Contributions received are recorded as increases in net assets without donor restrictions
or net assets with donor restrictions depending on the existence and/or nature of any
donor or time restrictions. A purpose restriction permits the Resource Center to use
donated assets as specified for a particular purpose. Net assets restricted in perpetuity
are those: that are required to be permanently maintained, but income from such
investments may be used for specified purposes. All donor restricted support is reported
as an increase in net assets with donor restrictions, depending on the nature of the
restriction. '
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When a restriction expires (that is, when a stipulated time restriction ends or purpose
restriction is accomplished), net assets are.reclassified to net assets without donor
restrictions and reported in the statement of activities as net assets released from
restrictions. ' :

Contributed Services

From time to time, the Resource Center receives donated services in carrying out the
mission and fundraising activities of the Resource Center. Such donations do not
meet the criteria for recognition under ASC 958 and accordingly no amounts are
reflected in the financial statements for those services.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized on
a functional basis. Accordingly, costs have been allocated among the program services and
supporting activities benefited. Such allocations have been determined by management on
an equitable basis.

The expenses that are allocated include the following:

Expense Method of allocation
Salaries and benefits Time and effort
Occupancy - Square footage/revenues
Depreciation Square footage

All other expenses . Direct assignment

Refundable Advances .

The Resource Center records grant/contract revenue as a refundable advance until it
is expended for the purpose of the grant/contract, at which time it is recognized as
revenue. :

Income Taxes :
The Resource Center is exempt from federal income taxes under Section 501(c)(3) of the
Internal Revenue Code. In addition, the Resource Center qualifies for the charitable
contribution deduction under Section 170(b)(1){(a) and has been classified as an
organization that is not a private foundation.

Management has evaluated the Resource Center's tax positions and concluded that the
Resource Center has maintained its tax-exempt status and has taken no uncertain tax
positions that would require adjustment to the financial statements. With few exceptions,
the Resource Center is no longer subject to income tax examinations by the United
States Federal or State tax authorities prior to 2015. : :

1



Leased Facilities

The Resource Center leases its current facility from the Town of Gorham. in lieu of rent,
the Resource Center is responsible for the cost of repairs and maintenance, insurance,
utilities and rubbish removal. The lease was for a 20 year period and expired on May 19,
2018. The lease continues under the same terms on a month to month basis.

The Resource Center in turn sublets space in the facility to other nonprofit and
community agencies at an average rate of approximately $10 - $16 per square foot. All
participating organizations must provide services to a client base that is at least 66% low
and moderate income. '

Grants Receivable

Grants receivable from various public and other nonprofit orgamzatlons at-June 30, 2019
and 2018 were considered fully collectable and therefore no provisions for bad debts
have been made in these financial statements.

Advertising
Advertising costs are expensed as incurred.

Reclassifications

Certain amounts_in the prior year financial statements have been reclassified for
comparative purposes to conform with the presentation in the current year financial
statements.

Fair Value of Financial Instruments

ASC Topic No. 820-10, Fair Value Measurement, provides a definition of fair value which
focuses on an exit price rather than an entry price, establishes a framework in generally
accepted accounting principles for measuring fair value which emphasizes that fair value is
a market based measurement, not an entity specific measurement, and requires expanded
disclosures about fair value measurements. In accordance with FASB ASC 820-10, the
Resource Center may use valuation techniques consistent with market, income and cost
approaches to measure fair value. As a basis for considering market participant
assumptions in fair value measurements, ASC Topic 820-10 establishes a fair value
hierarchy, which prioritizes the inputs used in measuring fair values. The hierarchy gwes the
highest priority to Level 1 measurements and the lowest priority to Level 3 measurements.
The three levels of the fair value hierarchy under ASC Topic 820-10 are descrlbed as
follows:

Level 1 — Inputs to the valuation methodology are quoted prices available in active
markets for identical investments as of the reporting date.

Level 2 - Inputs to the valuation methodology are other than quoted market prices in
active markets, which are either directly or indirectly observable as of the reporting
date, and fair value can be determined through the use of models or other valuation
methodologies.

Level 3 - Inputs to the valuation methodology are unobservable inputs in situations
where there is little or no market activity for the asset or liability and the reporting
entity makes estimates and assumptions related to the pncmg of the asset or liability
including assumptions regarding risk.
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At June 30, 2019 and 2018, the Resource Center's investments were all classified as Level
1 and were based on fair value. :

The asset or liability's fair value measurement level within the fair value hierarchy is based
on the lowest level of any input that is significant to the fair value measurement. Valuation
techniques used need to maximize the use of observable inputs and minimize the use of
unobservable inputs.

The following is a description of the valuation methodologies used for assets measured at
fair value. There have been no changes .in the methodologies used at June 30, 2019 and
2018

Mutual Funds: Valued at the net asset value (NAV) of shares held by the Resource Center
at year end. :

The preceding method may produce a fair value calculation that may not be indicative of net
realizable value or reflective of future fair values. Furthermore, although the Resource
Center believes its valuation method is appropriate and consistent with other market
participants, the use of different methodologies or assumptions to determine the fair value of -
certain financial instruments could result-in a different fair value measurement at the
reporting date.

New Accounting Pronouncement

On August 18, 2016, FASB issued ASU 2016-14, Not-for-Profit Entities (Topic 958) -
Presentation of Financial Statements of Not-for-Profit Entities. The update addresses the
complexity and understandability of net asset classification, deficiencies in information about
liquidity and availability of resources, and the lack of consistency in the type of information
provided about expenses and investment return. The Resource Center has adjusted the -
presentation of these statements accordingly. The ASU has been applled retrospectively to
all periods presented.
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2.

AVAILABILITY AND LIQUIDITY

The following represents the Resource Center's financial assets as of June 30, 2019 and
2018:

Financial assets at year-end:

' 2019 2018
Cash and cash equivalents $ 414332 $ 238341
Certificates of deposit 81,893 80,127
Grants receivable 417,558 251,249
Investments 207,279 209,058
Agency deposits - cash 22240 22,226

Total financial assets $1.143302 $§ 801,001
" Less amounts not available to be used

within one year:

Net assets with donor restrictions $ 213248 § 221,159
Less net assets with purpose and time

restrictions to be metin less than a year - (5,000)
Amount board designated for

long-term maintenance 21,654 19,244
Agency deposits - cash 22,240 22,226

Amounts not available within one year 257,142 257,629

Financial assets available to meet general

expenditures over the next twelve months $ 886160 §$ 543372
The Resource Center's goal is generally to maintain financial assets to meet 90 days of
operating expenses (approximately $500,000). As part of its liquidity plan, excess cash is
invested in short-term investments, including money market accounts.

INVESTMENTS

Investments held in the form of mutual funds at Bank of America are stated at fair value.
Realized gains and losses are determined -on the specific identification method. Gains
and losses (realized and unrealized) are reported in the statement of activities as
increases or decreases to net assets without donor restrictions, except for those
investments for which their use is restricted. Information on investments at June 30, 2019
and 2018 is presented as follows:

Excess
of Market
Market QOver Investment
Year Investment - Cost Value Cost Income
2019 Bank of America $197,027 $207,279 $10,252 $4,721
2018 Bank of America $194 026 $209,058 $15,032 $5,405
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AGENCY DEPOSITS

The Resource Center served as a fiscal agent for the Androscoggin Valley Commiunity
Partners (formerly the Berlin Area Healthcare Consortium), a collaborative effort of area
health and social services agencies intended to provide health related education,
information and communications to the communities of Berlin and Gorham. The amounts
held on behalf of the consortium as of June 30, 2019 and 2018 were $22,240 and
$22,226, respectively. During August of 2019, the money was returned and the fiscal
agent relationship ended.

DEMAND NOTE PAYABLE

In April 2013, the Resource Center entered into a revolvmg line of credit agreement with a
bank. The revolving line of credit agreement provides for maximum borrowings up to
$75,000 and is collateralized by a certificate of deposit held at the same bank. The
revolving line of credit and the certificate of deposit both renew every six months. At June
30, 2019 and 2018, the interest rate on the revolving line of credit was stated at the
bank's prime rate of 5.20% and 3.20%, respectively. There were no balances outstanding
as of June 30, 2019 and 2018.

CONCENTRATION OF CREDIT RISK - CASH
The Resource Center maintains cash balances that, at times, may exceed federally
~insured limits. The cash balances are insured by the Federal Deposit Insurance
Corporation (FDIC) up to $250,000 per bank at June 30, 2019 and 2018. The Resource
Center has not experienced any losses in such accounts and believes it is not exposed to
any significant risk with these accounts. Cash balances in excess of FDIC insured limits
amounted to $211,709 at June 30, 2019. Cash balances did not exceed FDI!C insured
limits at June 30, 2018

NET ASSETS . _
Net assets with donor restrictions were as follows for the years ended June 30, 2019 and
2018:

201 018
Time Restrictioné:
Contributions $ - % 5,000
Restrictions in Perpetuity:
Endowment 213,248 216,159
Total net assets with donor restrictions $ 213248 §_ 221,159

Net assets without donor restrictions for the years ended June 30, 2019 and 2018
are as follows:

2019 2018
Undesignated $ 880624 $ 530,856
Board designated 21,654 19,244

Total net assets without denor restrictions $ 902278 $_ 550100
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Net assets released from donor restrictions are as follows:

019 2018
 Satisfaction of Time Restrictions:
Contributions ‘ .8 5000 % -
Total net assets released 3 5000 $ -

NET ASSETS WITHOUT DONOR RESTRICTIONS ~- BOARD DESIGNATED

By vote of the Board of Directors, funds have been designated for long term building
maintenance. Unrestricted net assets designated by the board was $21,654 and $19,244
at June 30, 2019 and 2018, respectively.

ENDOWMENT FUND

In 2007, the Resource Center established a permanent endowment fund for the
organization with the intent of accumulating donations and interest earnings of one million
dollars. Per the laws of the State of New Hampshire (RSA 292-B:4), 7% of the fair market
value of the endowment fund, calculated on the basis of fair market value determined at
least quarterly and averaged over a period of not less than three years may be
appropriated for operating account expenditures. No distributions were taken durlng the
years ended June 30, 2019 and 2018.

The Not-for-Profit Entities Topic of the FASB ASC (ASC 958-205 and subsections)
intends to improve the quality of consistency of financial reporting of endowments held by
not-for-profit organizations. This Topic provides guidance on classifying the net assets
associated with donor-restricted endowment funds held by organizations that are subject
to an enacted version of the Uniform Prudent Management Institutional Funds Act
(UPMIFA). New Hampshire has adopted UPMIFA. The Topic also requires additional
financial statement disclosures on endowments and related net assets.

The Resource Center has followed an investment and spending policy to ensure a total
return (income plus capital change) necessary to preserve the principal of the fund and at
the same time, provide a dependable source of support to help build healthier families
and stronger communities, : .

In recognition of the prudence required of fiduciaries, the Resource Center only invests
the fund in cash and mutual funds. The Resource Center has taken a risk adverse
approach to managing the endowment fund in order to mitigate financial market risk such
as interest rate, credit and overall market volatility, which could substantially impact the '
fair value of the endowment fund at any given time.
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Fund activity for June 30, 2019 and 2018 was as follows:

Activity
Balances for the Balances
as of Year Ended as of

June 30, 2018

June 30, 2019

June 30, 2019

Permanent gifts $ 175,809 $ - $ 175,809
Investment earnings 48,741 4,721 53.462
Realized gain 51,337 1,322 52,659
Transfer to unrestricted (41,590) - (41,580)
Investment expense (33.170) (4,174) (37,344)
Unrealized gain. (loss) 15.032 - (4,780) 10,252
.8 216,159 2.911 $ 213248
Activity
"Balances for the Balances
as of Year Ended as of

June 30, 2017

June 30, 2018

June 30, 2018

"~ Permanent gifts $ 175809 $ - $ 175,809
Investment earnings 43,336 5,405 48,741
Realized gain 39,862 11,475 51,337
Transfer to unrestricted (41,590) - {41,590)
Investment expense (28,799) (4,371) (33,170)
Unrealized gain (loss) 22,639 (7.607) 15,032

$ 211257 $ 4,902 $§ 216,159

10. SUBSEQUENT EVENTS

Subsequent events are events or transactions that occur after the statement of financial
position date, but before financial statements are available to be issued. Recognized

. subsequent events are events or transactions that provide additional evidence about
conditions that existed at the statement of financial position date, including the estimates
inherent in the process of preparing financial statements. Non recognized subsequent
events are events that provide evidence about conditions that did not exist at the
statement of financial position date, but arose after that date. Management has evaluated
subsequent events through October 4, 2019, the date the June 30, 2019 financial
statements were available for issuance.
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‘ | EAMILY RESOURCE CENTER AT GORHAM
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2018

PASS
FEDERAL GRANTOR/ : FEDERAL THROUGH
PASS-THROUGH GRANTOR/ CFDA GRANTOR FEDERAL
PROGRAM TITLE NUMBER NUMBER EXPENDITURES
U.S. DEPT. OF HEALTH AND HUMAN SERVICES
Passed through State of New Hampshire
Department of Health and Human Services, Office of Human Services,
Division of Children, Youth and Families
Stephanie Tubbs Jones Child Welfare Services Program 93.645 . 42106802 5 8,979
Promoting Safe and Stable Families 93.556 42107306 41,306
Sociat Services Block Grant : 93.867 42106603 154,881
TANF CLUSTER
Temporary Assistance for Needy Families 93.558 45030206 72,839
Temporary Assistance for Needy Families 93.558 45030353 . 131,439
1
204,278
Maternal & Child Health Services Block Grant for States 93.994 90004009 11,025
MATERNAL, INFANT AND EARLY CHILDHCGCD HOME VISITING CLUSTER
Maternal, Infant and Early Childhood Home Visiting Program 93.870 05-95-90-902010-5896 146,901
Maternal, Infant and Early Childhood Home Visiting Program 93.870 05-95-90-902010-5896 176,092
322,993
Division of Behavioral Health, Bureau of Drug and Alcohol Services
Opioid STR 93.788 05-95-92-520510-7040 195,743
Opioid STR 93.788 05-95-92-920510-2559 132,686
328,429
Passed through Easter Seals
MEDICAID CLUSTER
Medical Assistance Program 93.778 None 300
Tolal U.S. Department of Health and Human Services . $ 1,072,191
U.S, DEPARTMENT OF EDUCATION
Passed through State of New Hampshire Department of Education
Twenty-First Century Community Learning Centers 84.287 20190037 $ 141895
Twenty-First Century Community Learning Centers 84.287 20190011 . 186,031
Total U.S. Department of Education $ 327,926
Total expenditures of federal awards 3 1,400117

NOTE A - BASIS.OF PRESENTATION ’
The accompanying schedule of expendilures of federal awards (the Schedule) includes the federal grant activity of Family Resource
Center at Gorham under programs of the. federal government for the year ended June 30, 2019, The information in this Schedule is
presented in accordance with the requirements of Title 2 W.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance), Because the Schedule presents only a
selected portion of the operations of Family Resource Center at Gorham, it is not intended to and does not present the financial position,
changes in net assets, or cash flows of Family Resource Center.

NOTE B - SUMMARY OF S|GNIFICANT ACCOUNTING POLICIES
Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are recognized following the
cost principles contained in Uniform Guidance, where in cedain types of expenditures are not allowable or are limited to reimbursement.
Negative amounts shown on the Schedule represent adjustments or credits made in the normal course of business to amounts reported
as expenditures in prior years.

NOTE C - INDIRECT COST RATE
Family Resource Center at Gorham has elected to use the 10-percent de minimis indirect cost rate allowed under Uniform Guidance.
Note, based upon US Depariment of Education regulations, the State of New Hampshire has limited the indirect cost rate of the Twenty-
first Century Community Learning Centers program to 4.4%.
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EAMILY RESOURCE CENTER AT GORHAM

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Family Resource Center at Gorham
Gorham, New Hampshire

We have audited, in accordance ‘with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of Family Resource Center at Gorham (a New Hampshire nonprofit organization),
which comprise the statements of financial position as of June 30, 2019 and 2018, and the
related statements of activities, cash flows and functional expenses for the years then ended,
and the related notes to the financial statements, and have issued our report thereon dated
October 4, 2019.

. Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Family Resource
Center at Gorham'’s internal control over financial reporting (internal control) to determine the
audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Family Resource Center at Gorham's internal control. Accordingly, we do not
express an opinion on the effectiveness of Family Resource Center at Gorham's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance. '

Our consideration of internal control was for the fimited purpose described in the first paragraph

of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
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not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Family Resource Center at Gorham's
financial statements are free from material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

Purpose of this Report '

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the organization's internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the organization’s
internal controi and compliance. Accordingly, this communication is not suitable for any other

" purpose.
Lamg MeDomet ¢ berk,
f}‘/[aﬁmﬂ ﬁ;.«wm,ém

October 4, 2019
North Conway, New Hampshire
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EAMILY RESOURCE CENTER AT GORHAM

" INDEPENDENT AUDITORS’' REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY UNIFORM GUIDANCE

To the Board of Directors
Family Resource Center at Gorham
Gorham, New Hampshire

Report on Compliance for Each Major Federal Program

We have audited Family Resource Center at Gorham's compliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and
material effect on each of Family Resource Center at Gorham's major federal programs for the
year ended June 30, 2019. Family Resource Center at Gorham’s major federal programs ‘are
identified in the summary of auditors’ results section of the accompanying schedule of findings
and questioned costs.

Management's Responsibility _
Management is responsible for compliance with the requirements of laws, regulations, contracts,
and grants applicable to its federal programs.

Auditors' Responsibility

Our responsibility is to express an opinion on compliance for each of Family Resource Center at
Gorham's major federal programs based on our audit of the types of compliance requirements
referred to above. We conducted our audit of compliance in accordance with auditing standards
generally accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniformm Guidance). Those standards and the Uniform Guidance require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the types
of compliance requirements referred to above that could have a direct and material effect on a
major federal program occurred. An audit includes examining, on a test basis, evidence about
Family Resource Center at Gorham's compliance with those requirements and performing such

_other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinicn on compliance for each
major federal program. However, our audit does not provide a legal determination of Family
Resource Center-at Gorham's compliance.
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Opinion on Each Major Federal Program

In our opinion, Family Resource Center at Gorham complied, in all material respects, with the
types of compliance requirements referred to above that could have a direct and material effect
on each of its major federal programs for the year ended June 30, 2019.

Report on Internal Control Over Compliance

Management of Family Resource Center at Gorham is responsible for establishing and
maintaining effective internal control over compliance with the types of compliance requirements
referred to above. In planning and performing our audit of compliance, we considered Family
Resource Center at Gorham's internal control over compliance with the types of requirements
that could have a direct and material effect on each major federal program to determine the
auditing procedures that are appropriate in the circumstances for the purpose of expressing an
opinion on compliance for each major federal program and to test and report on internal control
over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing
an opinion on the effectiveness of internal control over compliance. Accordingly, we do not
express an opinion on the effectiveness of Family Resource Center at Gorham's internal control
over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the -normal course of performing
their assigned functions, to prevent; or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected,
on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies. We did
not identify any deficiencies in internal control over compliance that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other

purpose. .
é&%’, e LDomned( ¢ @!m‘(
P/Aﬂé’&tmﬂ dflﬂ’t‘ruém

October 4, 2019
North Conway, New Hampshire



EAMILY RESOURCE CENTER AT GORHAM

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2019

b

A. SUMMARY OF AUDITORS' RESULTS

1. The auditors’ report expresses an unmodified opinion on the financial statements of
Family Resource Center at Gorham. .

2. No significant deficiencies relating to the audit of the financial statements are
reported in the Independent Auditors’ Report on Internal Control Over Financial
Reporting and on Compliance and Other Matters Based on an Audit of Financiaf
Statements Performed in Accordance with Government Auditing Standards. No
material weaknesses are reported.

3. No instances of noncompliance material to the financial statements of Family
Resource Center at Gorham, which would be required to be reported in
accordance with Government Auditing Standards, were disclosed during the audit.

4. No significant deficiencies in internal control over major federal award programs are
reported in the Independent Auditors’ Report on Compliance for Each Major
Program and on Internal Control Over Compliance Required by Uniform Gu:dance
No material weaknesses are reported.

5. The auditors’ report on compliance for the major federal award programs for Family
Resource Center at Gorham expresses an unmodified opinion on all major federal
programs. ’

6. There were no audit findings that are required to be reported in accordance with 2
CFR 200.516(a).

7. The programs tested as major programs were: U.S. Department of Education;
Twenty-First Century Community Learning Centers, CFDA - 84.287, U.S.
Department of Health and Human Services, Maternal Infant and Early Childhood
Home Visiting Grant, CFDA — 93.870 ‘

8. The threshold for distinguishing between Type A and B programs was $750,000.

9. Family Resource Center at Gorham was determined to be a low-risk auditee.

B. FINDINGS — FINANCIAL STATEMENTS AUDIT

None

C. FINDINGS AND QUESTIONED COSTS-MAJOR FEDERAL AWARD PROGRAM AUDIT

None
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PATRICIA STOLTE

PROFESSIONAL SKILLS

ADMINISTRATIVE

QOver thirty-five vears’ experience in positions requiring administrative responsibility and
g )

problem ‘solving abilities including; nonprofit agencies, marketing departments and human

service programs:

Knowledge of all aspects of operational, financial and compliance for non-profit and for-
profit businesses

Responsible for managing resources, developing annual budgets, monitoring and managing
budgets and oversecing contracts and compliance with DHHS. '
Supcrvision and leadership for multiple non-profit programs with 50+ staff members
Program design and implementation A

Development; grant writing, annual appeals and donor program implementation

Human Resources creating policies & procedures, job descriptions, orientation and training .
for several agencies ' '
Initiated Strategic Planning process and Board Development within agencies

Agency delegate for several state conferences, involved in coordination of all aspects of
annual events, fundraising projects and marketing campaigns

Facility and building management for several site locarions

Volunteer management, recruitment and recognition

FISCAL MANAGEMENT

. h‘[anaging agency budget of $2+million with multiple program budgets
e Budget management of 3 programs with reporting to Board of Directors and agency CEO
overseeing $1.3million budget : .

» Budget management of advertising campaigns from $500k to $6 million for businesses

. I’foposals for funding to state, federal and local governments for annual contracts

¢ Fiscal management of annual grants from NH Charitable Trust and other foundations.
SKILLS:

* \Work collaboratively with board members, staff and colleagues

e Create partnerships within the community to combine and extend resources

¢ Possess solid presentation, communicaton and organizational skills

L J

Knowledge of Microsoft Office, graphics programs and social media



PROFESSIONAL EXPERIENCE:

The Family Resource Center,
Gorham NH - Executive Director August 2015 to present

Tri-County Community Action Programs, Inc., Berlin. NH - August 2004 to August 2015
ServiceLink Resource Center Director - 2004 to 2006 '
TCCAP Division Director - 2006 to 2015

Mountain View Grand Resort -
Whiteficld, NH Public Relations Director -January 2003 to July 2004

Berlin Main Street Program _
Berlin, NH Executive Direcror ' . November 1997 to january 2003.

Zale Corporation/Karten’s
Dallas/New Bedford, MA - Marketing J\hmgcr
1991 to 1997

Pierce-Cote Advertising Agency
Ostervilte, MA — PR & Media Manager
1989 to 1991

Shreve, Crump & Low,
Boston - Marketing Director - 1984 to 1989

Wolfe Publishing, Pittsford NY - Advertising Sales Representative - 1984

EDUCATION & TRAINING

State University of New York at Fredonia, BA in Mass Communications & Business
Monroe Community College, Rochester, New York, Associates in Business Administration
Brighton High School, Rochester, New York

VOLUNTEER ENGAGEMENT — PAST & PRESENT
* Involved on arca non-profit boards, community groups and projects with organizations
such as Coos Country Health Services, Androscoggin Valley Home Care, AV Economic
Recovery Committee, Head Start Board of Advisors, The Main Street Program and
Androscoggin Valley Hospital Wellness Committee

¢ Member of NH Wellness & Prevendon Council, Leadership NH North Country, Statewide
Coalition of Aging Services, the Planning Committee for NH State Conference on Aging,
the Coos County Coalition for Families & Children, The Endowment for Health Planning
Committee and the Androscoggin Valley Community Partners
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RESUME  Ron Fini

WORK HISTORY

1999-present  Finance Manager, The Fammly Resource Center at Gorham.
2014-2019 ° Computer Support Educator, Hillside Elementary School
2013-2013 Staff Accountant at Androscoggin Valley Hospital
2010-2016 Software Systems Educator, Androscoggin Valley Hospital
2008-2014 Volunteer at the Androscoggin Valtey Hospital

1980-2008 Business Technology/Education Department, Chairperson
1975-2008 Self-employed Disc Jockey for Rockin® Ron’s Music
1980-1983" G.E.D. Instructor, General Adult Education, Berlin
1971-1975 Manpower, Adult Job Training Instructor, Berlin

EDUCATION .
1965-1967 Northampion Commercial College; Northampton, Massachusetts; Majored in

Accounting/Business Management; Diploma

1967-1969- Western Kentucky University; Bowling Green, Kentucky; Majored in Aécounting,

Business Administration, Business Education; BS. Minor in Economics.

1969-Present  Various Professional Development courses, and other activities.

COMMUNITY ACTIVITIES

Server on the Gorham (GRS) School Board.

Established and manage the Rotating Arts Program at the Androscoggin Valley Hospital.

Role in organizing the Androscoggin Valley Hospital Recycling Program.

A volunteer at the Androscoggin Valley Hospital.

Volunteer for a variety of charitable organizations, community projects, and people/families in
need. Holy Family Church: Past member of Finance Committee (4 years), Parish Council (3
years) and member or chair of many fund raising committees.

Gorham Knight of Columbus: Active member for over 25 years

Big Brother/Big Sister .

COMPUTER SKILLS

Have been giving instruction on computers and computer software since 1980.

Have knowledge on the following soﬂw\arc application: Sage Accounting (Once known as
Peachtree Accounting), Various Windows applications (including XP, Vista, Windows 7,
Windows 10), Quicken, Microsoft Word (all versions), Microsoft Publisher (all versions),
Microsoft Access Power Point, Google Docs-Sheets-Slide, and many other application/utitities
software packages.

AWARDS RECEIVED

Volunteer of the Year from the Androscoggin Valley Hospital
Knight of the Year from the local Gorham council.
First place in state Council Bulletin Competition.

PROFESSIONAL ASSOCIATION

Gorham Teachers’ Association, past Vice-President 1970, member from 1969 to June 2008.
National Education Association, life member from 1969.

REFERENCES: Upon Reqtiest



RESUME .
NAOMI LEVESQUE

EDUCATION B.S. Environmental Science and Wildlife Studies, Graduated June 2012
Granite Siate College, Berlin, NH
GPA 3.91/4.0 summa cum laude

EMPLOYMENT THE FAMILY RESOURCE CENTER
Organization Manager — HR/IT/Staff Support 05/2019 — present

Assistant Program Director 02/2016 — 05/2019
Sitc Director . 09/2014 - 02/2016
Interim Program Director 1172013 = 09/2014
Site Director 09/2009 - 11/2013
Group Leader and Administrative Assistant 1172005 — 09/2009

The Family Resource Center- Project Youth, Gorhiam. NH .

¢ Human Resources and Information Technology
Coordinate onboarding and completion of all paperwork; manage employee files
Ensure Federal and State HR compliance; address employee HR matters
Assist with FRC employee policy updates and adherence
Configure and issué all employee technology
Research, procure and launch new technology; ensure security compliance
Manage Google Suite, primary website and phone system portal
Record Board Meeting minutes, manage room bookings, answer phones, greet
clients, supervise special projects staff
» Leadership of the Project Youth Afterschool and Summer Programs
#» Programs hosted in five schools serving @180 students in grades K-8
> Provide quality, hands-on staff development and support for @25 staff
» Knowledge of and compliance with NH DHHS Childcare Licensing Standards
» Manage budgets '
»> Strengthen and expand community partnerships and relallonshlps
»
>
>

VVYYVYYVYVYY

Maintain database
Surveys and data collection, tabulation and analysis
Direct leadership of K-2 elementary and middle school grades 6-8 programs
o Delivering services to 35-55 students including homework help
o Training staff to create and implement scaffolded lesson plans linking to
NH Common Core Standards
[.ead health and nutrition, environmental science and STEM curriculums
Monthly activity calendars and newsletiers, pamphlets, permission forms
Preparation of daily USDA approved snack menus and serving
Event planning and implementation; fundraising
Partnership development with local companies and organizations
o Coordinate with Site Directors and school day staff for consistent practices
» Prepare and facilitate age appropriate enrichment curr:CulunVaclwmes for slaff and
grades K-8 students
¢ Interim Director duties not listed above
»  Management of funding from Federal, State, local and small grants
> Co-write two NH 21 CCLC grants and fulfillment of the terms there-in
> Completion of required annual reports in relation to funding and program goals
» Projecting and balancing budgets .
» Performing background checks and employee hiring forms
¢ Administrative Assistant duties not listed above
» Creation of client accounts in QuickBooks; billing/payments
» Conversion to new billing management database

000 0o O



CREDENTIALS/
CERTIFICATIONS

VOLUNTEER
EXPERIENCE

SKILLS

» NH DHHS Child Care Web Billing

> Managing files, answering phones, verbal and written communication, registration
forms and document creation with Microsofl Office Programs, press releases;
support for Program Director, Site Directors and Group Leaders

+ NH DHHS Afterschool Professional Development Credential- Afterschool Direct Service
Level 6

First Aid/CPR/AED- June 18, 2019 (expires 06/2021) .

NH 4-H Shooting Sports Leader.Class I Archery Instructor- May 22, 201 1-present
Project WILD and WET/WILD Aquatic Instructor since 2010 (updated May 2016)
Stream Safari Instructor since May 2016

New Hampshire Coverts Cooperator since 2012

Project Learning Tree Instructor since 2009

Courage to Care Instructor- December 14, 2011-2019

Leadership North Country alumni- 2010-2011

* ¢ ¢ S ¢ 00
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City of Berlin Planning Board Member ‘ 2016-present
o Review and understand materials
" o Communicate professionally with Board Members and members of the public
o Utilize connections to facilitate student presentations on local matters
¢+ Ammonoosuc Chapter of NH Audubon Board member and Secretary 201 1-present
o Mailing list maintenance and management of bulk mailings
o~ Communication with the public
o Record meeting minutes, prepare annual report and present to the public
¢ Co-leader of family friendly bird walks

¢ NH Volunteer River Assessment Program participant 2012-2019
o Ability to follow specific protocols and accurate completion of paperwork
+ Committee member and Secretary for The Medallion Opera House 2011-2016

o Recorded meeting minutes and prepared documents for the committee
o Assisted with event planning and implementation

+ Loki Clan Wolf Refuge in Chatum, NH 2005-2013
o Monthly newsletters, coordination with printer, bulk mailings
o Some website management and associated coding

¢ Lake Umbagog Wildlife Refuge in Errol, NH 2007-2009
o Database cataloguing of office resource materials, pamphlet updates, greeting patrons

¢ Office Managemenl ¢ Public Speaking

¢+ Microsoft Office Excel, Word, Publisher, PowerPoint ¢ Fundraising

¢+ Collaboration and Communication ¢+ Confidentiality

¢ Community Involvement ¢ Leadership

¢ Leadership ¢ Research.

¢ Budget Management ¢ Strategizing

¢  Grant Writing ¢ Taking Initiative

¢ Education ¢ Self-driven to Succeed
.

Event Planning



Lucie A Remillard
RESUME

Summary of Qualifications

Highly skilled and dedicated professional offering a 20-year background in office management,
sales, outreach, marketing, new business and account management. A community outreach
coordinator, networking in communities and chamber of commerce throughout New Hampshire.

Areas of Experience

Community Qutreach, Contract Negotiations, Office Operations, Office Management
Sales & Marketing Contract/Pricing Client Communication

Staff & Team Leadership Financial Reports Strategic Planning

Property Management Negotiation Recruit & Support

Work Experience

Family Resource Center — Gorham, NH
January, 2020 to Present

Administration Manager — Involved in office operations, policy & certificate review for
compliance, renewal and audits. Work with ED, bid preparation, and purchasing. Responsible for
facilities & satellite site management, supervising maintenance personnel & building repairs.
Manage multiple projects and agency operations as needed. '

CASA of NH — Manchester, NH
May, 2016 to November, 2019

North Country Community Outreach Coordinator — the Outreach Coordinator is responsible for
outreach, recruitment, and building relationships with volunteers & community groups in Coos,
Grafton & Belknap counties. This includes group presemtations, advocate interviews, chamber of
commerce, city & town involvement. Qutreach Coordinator is building partnerships and maintaining
interaction with community stakeholders and residents; distributing outreach and marketing
malerials; attending community and city-wide meetings, and representing CASA of NH as essential
to promote awareness. Also included are daily follow-up on the CASA’s administrative tasks,
volunteer inquires, and lo secure training locations.

Provider Financial — ENH Power, Auburn, ME
September 9, 2013 — December 31, 2015

Community Qutreach Worker — Building relationships in New Hampshire that would increase
residential and commercial accounts. Identify non-profit agencies for a community partner program
to raise funding and financial contribution; volunteer and remain active in several NH Chamber of
Commerce; communicate and promote company cnrollment; attend home, industry, business & trade
shows throughout New Hampshire, Maine & Mass; educate yet promote company awareness and
benefits; maintain strong community relationships with area business owners, political
representatives and non-profit agencies.



Lucie:A Remillard RESUME — p2

Re/Max Northern Edge / Gallus & Green Realtors, Berlin, NH
License Real Estate Broker with New Hampshire since 1997
Realior — Broker Associate; G & G - Office Manager

List, market, manage and sell residential & commercial real estate in Northern New Hampshire.
Work closely with clients, brokers, title companies, attomeys, mortgage agents to secure contracts
and transfer of properties. Recognized as a competitive industry leader within a highly volatile
market, | generated over $200K in sales commission and achieved “high seller” status for several
consecutive years. Maintain a solid network of business, industry and community contacts. Design,
market, and advertise promouoml flyers, mailers and letters targeting prospective clients. Rccruned
and trained office staff and real estate sales agents.

Home Sweet Apartments & Realty, Berlin, NH

1990 — 2003 (Owner/Broker ~ sold business in 2003)

Property Manager & Real Estate Sales Broker — Property management firm specializing in sales
and rental. Business grew from 4 units to over 600 rental management units within 3 years. Recruited
and supervised a professional staff of ten employees and numerous sub-contractors. Directed rental
operations which included tenant screening, contract negotiations, rent collections, advertising, and
géneral property maintenance. Maintained business accounting for each propeny, complete operating
statements, cash journals, income and expense reports, secure competitive insurance rates and ensure
all properties met or exceeded state, local and federal housmg codes.

Education, Licensure & Board Member

Springfield College — St. Johnsbury, Vi — Human Services — Completion IP of Bachelor’s Degree
Granite State College — Human Services

Licensed Real Estate Broker

NH Board of Realtors

NH Landlord Association

Councilor - City of Berlin

Board Member — Planning Board —~ Accounts & Claims — Traffic & Safety - Budget



The Family Resource Center at Gorham

Key Personnel

Name Job Title Salary % Paid from * |- Amount Paid from
- this Contract | this Contract
| Patricia Stolte Executive Director* $72,000 0. 0
Ron Fini Finance Manager* $40,000 0 0
Naomi Levesque HR/IT Manager* $34,760 0 0
Lucie Remillard Office Manager* $36,000 0 0

*10% indirect helps fund administrative staff salaries




New Hampshire Department of Health and Human Services
Home Visiting Services

This 1* Amendment to the Home Visiting Services contract (hereinafter referred to as “Amendment #1%) .
is by and between the State of New Hampshire, Department of Health and Human Services (hereinafter -

State of New Hampshire
Department of Health and Human Services
Amendment #1 to the Home Visiting Services Contract

referred to as the "State" or "Department”) and TLC Family Resource Center, (hereinafter referred to as
"the Contractor"), a nonprofit corporation with a ptace of business at 109 Pleasant Street, Claremont, NH

03743.

WHEREAS, pursuant to an agreement (the."Contract") approved by the Governor and Executive Council
on June 20, 2018 (ltem #27E), the Contractor agreed to perform certain services based upcn the terms
and conditions specified in the Contract as amended and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to
General Provisions, Paragraph 3, the Contract may be amended upon written agreement of the parties
and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, or modify
the scope of services to support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1.

TLC Family Resource Center

§5-2019-DPHS-05-HOMEV-06-A01 Page 1of 4 Date

Form P-37 General Provisions, Block 1.7, Completion Date, to read:
September 30, 2022. - '

Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$599,500.

Modify Exhibit A, Scope of Services, Section 1 Provisions Applicable to All Services, Subsection

1.5., to read;

1.5. The Contractor shall provide home visiting services in Sullivan County te a minimum of 15
families per contract year.

Maodify Exhibit A, Scope of Services, Section 2 Scope of Work, Subsection 2.2, Paragraph 2.2.4,,
to read:

2.2.4. Ensure the twelve (12) critical elements that make up the essential components of the HFA
Model are addressed in agency policies.

Modify Exhibit A, Scope of Services, Section 2 Scope of Work, Subsection 2.2, by adding
Paragraph 2.2.6., to read:

2.2.6 Participate in Continuous Quality Improvement Projects and collaborative efforts to serve
families within designated catchment areas. The Contractor shall;

2.2.6.1. Ensure staff are available to provide relevant data as well as key data and metrics,
as requested by the Department.

2.2.6.2. Ensure staff are available to review data, discuss performance, learn from their

Amendment #1 Contractor Initials




New Hampshire Department of Health and Human Services
Home Visiting Services

peers, an
6. Modify Exhibit A,

d identify action-steps that may improve client outcomes.
Scope of Services, Section 3 Staffing Requirements, Subsection 3.5 to read:

3.5. Reserved.

7. Modify Exhibit A,

Scope of Services, Section 3 Staffing Requirements, Subsection 3.6, to read

3.6. Reserved.

8. Modify Exhibit A,
Subsection 4.8.,

Scope of Services, Section 4 Reporting and Deliverable Requirements, by adding
to read:

4.8 The Contractor shall participate in sub-recipient monitoring activities, as coordinated by the
" Department. The Contractor shall:

481

482
4.8.3.

9. Modify Exhibit A,
5.2,

Provide fiscal documentation demonstrating that MIECHV funding is utilized
solely to support activities under this contract, as requested by the Department.

Ensure expenses are reasonable, allowable and allocable per 45 CFR 75,

Provide documentation of funding utilization and reasonable expenses to the
Department upen request.

Scope of Services, Section 5 Work Plan, Subsection 5.2. to read:

The Contractor shall submit a Work Plan, utilizing a template as provided by the
Department, that includes, but is not limited to:

5.2.1. Activities.
5.2.2. ' Performance Measures (Qutcomes).
523 Action Pian for Improvement.

10. Modify Exhibit A-2 Work Plan Template by deleting it in its entirety and replacing it with Exhibit A-
2 Performance Measures, which is attached hereto and incorporated by reference herein.

11. Modify Exhibit B, Methods and Conditions Precedent to Payment, Section 1, to read:

1. This Contract is funded with federal funds. Department access to supporting funding for
this project is dependent upon the criteria set forth in the Catalog of Federal Domestic
Assistance (CFDA) # 93.870 (https://iwww.cfda.gov), U.S. Department of Health and
Human Services, Health Resources and Services Administration (HRSA) and General
Funds from Parental Assistance Funds.

12. Modify Exhibit B, Methods and Conditions Precedent to Payment, Section 3, to read:

3. Payment for expenses shall be on a cost reimbursement basis for allowable costs only in
accordance with Exhibit B-1, Budget through Exhibit B-8 — Amendment #1.

13. Modify Exhibit B-3, Budget by deleting it in its entirety and replacing it with Exhibit B-3 Budget -

Amendment:#1,

14. Add Exhibit B-4
15. Add Exhibit B-5
16. Add Exhibit B-6
17. Add Exhibit B-7
18. Add Exhibit B-8

TLC Family Resource Center

which is attached hereto and incorporated by reference herein.

Budget — Amendment #1.
Budget — Amendment #1.
Budget — Amendment #1.
Budget — Amendment #1.
Budget — Amendment #1.

Amendment #1 Contractor Initials

§5-2019-DPHS-05-HOMEV-06-A01 Page 2 of 4 Date



New Hampshire Department of Health and Human Services
" Home Visiting Services

All terms and conditions of the Contract and prior amendments not inconsistent with this Amendment #1
remain in full force and effect. This amendment shall be effective upon the date of Governor and Executive
Coungcil approval.

IN WITNESS WHEREOQOF, the parties have set their hands as of the date written bélow,

State of New Hampshire
Department of Health and Human Services

At %/
el VT
AL A

TLC Family Resource Center

%lizlz0

Date Name: S}e_pv@nff’_.sta o
Title: EyeCufive Dirtedev™

TLC Family Resource Center
Amendment #1
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New Hampshire Department of Health and Human Services
Home Visiting Services

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and.
execution, ~

OFFICE OF THE ATTORNEY GENERAL

08/24/20 Cathorcine Pirea

Date : Name: T
Title: Catherine Pinos, Attorney

| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: {date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

TLC Family Resource Center
Amendment #1
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New Hampshire Department of Health and Human Services
Home Visiting Services

Exhibit A-2 Performance Measures

1. Performance Measures

1.1.  For all measures, consider services provided during State Fiscal year 2021 (July
1,.2020— June 30, 2021) in accordance with Exhibit A, Scope of Services of this
Contract. i

Performance Measure #1 (EPDS)
HFA Best Practice Standard 7-4.1D

Measurc: 80% of women enrolled in the program received at least one Edinburgh Postnatal
Depression Scale screening by 3 months postpartum.

Goal: All post-partum women enrolled in HFA will receive this formal, validated screening for
depression at the optimal time,

Definition: Numerator- OFf those in the denominator, the number of women Lhat received an
Edinburgh Postnatal Depression Scale (EPDS}) screening by 3 months postpartum.

Denominator-The total number of women in the program who reached 3 months post-
partum during the reporting period and were enrolled prior to 3 months after the birth of
their baby.

Data Source: ETO: Reports=> View Reports (New) 2 Quarterly Reporis= HFA EPDS 3 months rev
[7/10/2019] Index child only

Performance Mcasure #2 (Retention)
HFA Best Practice Standard 3-4.A

Measure: Increase the percent of families who remain enrolled in HFA for at least 6 months
from FFY 2019 average (10/1/2018-9/30/2019) bascline.

Goal: Families stay connected and maintain involvement with HFA services.

Definition: Numerator- OF those in the denominator, the number of families that remained in HFA
services at least 6 months, :

Denominator- The number of families who received a first home visit during the period
10/1/2019-9/30/2020:

Quarter 1 10/1/2019- 12/31/2019

Quarter 2 1/1/2020—3/31/2020

Quarter 3 4/1/2020 — 6/30/2020

Quarter 4 7/1/2020 - 9/30/2020.

Data Source: ET0Q: Reports 2 View Reports (New) > Quarterly Reporis> HFA Retention
Summary (Current} (Baseline is delermined by performance in the prior fiscal year.)

TLC Family Resource Center —‘8
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New Hampshire Department of Health and Human Services
Home Visiting Services

Exhibit A-2 Performance Measures

Performance Measure #3

HFA Best Practice Standard 6-6.B

Measure;

Goal:

Definition:

Data Source:

90% of target children with a positive screen for developmental delays (scoring
below the "cutoff”' on the ASQ-3) receive services in a timely manner. Children
already recciving developmentul services should not be screened.

All children served who are determined to be at risk for developmental delays, and are
not already receiving developmental services, will receive a referral for further evaluation
or services. (Il'a family declines a referral this should be documented in the family’s file
and the Family Support Specialist shall continue efforts to advocate for accessing
developmental services.)

Numerator: Number of children enrolled in home visiting who a} received
individualized developmental support from a hoine visitor; b) were referred to early
intervention services and received an evaluation within 45 days; OR ¢) were referred to
other community services who received services within 30 days (and met the conditions
specified in the denominator.)

Denominator: Total niunber of children enrolled in HFA with positive screens (scoring
below the cutoff) for developmental delays, measured using the ASQ-3.

ETO: Reports > View Reports (New) = Quarterly Reports ? HFA Child Development

Screenings (Current)

Performance Mcasure #4

HFA Standard 12-1.B

Meansure:

All direct service staff receive a mintmum of 75% of required weekly individual
supervision according to the HFA Standards.

Goal: Service providers receive ongoing, effeclive supervision so they are able to develop realistic and

Definition:

Data Saurce:
22-2018]

effective plans to empower families.
Numerator- Of those in the denominator, the number of direct service staff who received
75% of required weekly individual supervision for a minimum of 1.5 hours for full-time
(.7510 1.0 FTE) and | hour for part-time staff {from .25 - .75 FTE).

Denominator- The number of direct service stafffhome visitors employed in the HFA
Program during quarter.

ETO: Reports—> View Reports (New)—> Quarterly Reports—> Staff Supervision Rev [6-

TLC Family Resource Center
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Exhibk B-3 Budget - Amendment 21

Contractor narne TLC Famlly Resource Center

Budget Perlod: October 1, 2020 - June 30, 2021

New Hampshire Department of Health and Human Services

Budget Request for: Home Visiting New Hampshire - Healthy Families Americ

AT 07 siTowal Program Cost

v Contractor Share Nateh e, =+

e aE P
- i

¢ ., Funded by, DHKS, contract share =L L Lk 3

Direct .3

=ttt Indirect 28 00 -

* "+ oIndirect—".

et dTotal M

- Dimet

i~ Indireet -

ay 2% Total v §

86,077.00

8.711.00

B.711.00

]

8.711.00

86,077.00

3 B6,077.00

17,823.00

1,742.00

1,742.00

1,742.00

17,923.00

17.923.00

LRt

Repair and Maintenanca

Purchase/Depreciation

5. Supplies:

R T R ] R

Educational

Lab

Pharmacy

"] e e
'

Maedical

Office -

|n|wnn]nlnlvalalale

Travel -

'
wnlnjnivinlalnlolnlv|olvlele
v

Occupancy -

R

.
£"3
'

Telephone

Postage

Subscriptions

Audit and Legal

Insurance

.
Ll AR
1

Board Expenses

30, Marketing/Communications

11. Staff Education and Training

12. Swb ts/Agreements

[33. Other (specilic delails mandaiony):

LR L R R A R K RE A R et EE R R L L R O R LA R L R

LA R R R CP A R R L ] L R L LT L)

$
$
3
3
$
3
F]
]
3
3
3
3
)
5
3
. Cumment Expenses s - 3
s 3

$ £

$ $

3 $

£ s

[ $

9. Scftware s - $
5 $

3 $

s $

] [

$ S

$ $

3 £

$ 3

TOTAL 104,000.00

w|ealn|mliaanlatinlafalo|nalaltjalalev|nlaalanlnlBaielnlelale
o
nlannlnlalevalelalaleal el e oled v v e eioivie
'

[
R Rt Rl b Rl bl s
'

114,453.00

10,452.00

104,000.00

]| | A | ]| | ]| A AT A] AT ARV @]

104,000.00

Indlrect As A Percent of Direct

TLC Family Flesourte Cerder
55-2019-DPHS-05-HO!
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Exhibit B4 Budget - Amendment #1

Contractor name TLC Famity Resource Cranter

New Hampshire Department of Health and Human Services

Budget Request for; Home Visking New Hampshire - Heatthy Familles Americ

Butget Period: Juty 1, 2020 . June 3D, 2021 GENERAL FUNDING

.-'._,;:.‘_-. .." P ! ;}.: e e . TotalProgram,Cost .- ._, . ", <] s, §i4:7 7 o Contractor Share /Match. . -c 0 "o w0 .Funded by DHHS contract share sz a3 4
Line Items - = B ovdd e [C7 _cDirect 0 o.dndirect. . .. Total - .. | - ~i Direct-- -+ . Indireet.c- <o Jotal-' - |-~ Direct . . o =" Indirectteos towr oTotal w2
1. Total Salary/Wages $ 31.08000 1 5 - $ 31,0808.00 | & - 3 - $ - 5 31,099.00 | $ - S 31,099.00
2, Employee Benefits $ 5512001 3S - $ 551200 | § - $ - [ - $ 551200 |8 - $ 5512.00
3. Consuitants [3 - 18 - s - $ - $ - $ - $ - S - $ -
4, Equipment: ] - S - 5 - s - $ - s - H - s - $ -
Rental s 323001 8 - [ 323008 - s - s - s 300(s - $ 323.00
Repair and Maintenance 5 - $ - $ - $ - $ - $ - 5 - s - 5 -
Purchase/Oepreciation 5 =~ T00.00 | 3 - 3 T00.00 | $ - s - J - $ 700.00 | § - $ 700.60
5. Supplies: $ - 3 - $ - J - s - s - S - 3 - s -
Educational $ 1,300.00 | $ - 3 1,300.00 | § - 5 - 3 - $ 1,300.00 | § - s 1.306.00
Lab $ - S - [3 - $ - s - $- . $ - $ - % -
Phearmacy $ - $ - 3 - 5 - 3 - E) - 3 - L] - E] -
Medical $ - $ - $ - $ - $ - 5 - $ - s - $ -
Office 3 1.27000 | § - $ 1.270.00 | § - 3 - - $ - 5 1,270.00 } S - S 1,270.00
8. Travel 5 2,153.001 § - 3 2153.00 | § - $ - S - $ 2,153.00 ) 8 - S 2,153.00
7. Occupancy $ - $ 884000 | § 884000 | $§ - s - $ - 3 884000 | $ 8 840,00
8. Current Exp $ - 3 - 3 - $ - 3 - s - $ - $ - $ -
Telephone 3 1,727.00 | § - ] 1,72700 [ § - 5 - 5 172700 |8 - 3 1.727.00
Postage S - F - s - 3 - 3 - $ - $ - H - $ -
Subscriptions S - $ - $ - 3 - s - 3 - $ - $ - $ -
Audit and Legal 5 - 3 2240001 8 225000 | $ - 5 - 3 - 5 - $ 224000 ] § 2,240.00
Insurance $ - [3 117000 | § 1170.00 [ § - 5 - 3 - s - $ 1,170.00 | § 1,170.00
Board Expenses 3 - $ - 3 - s - 3 - S - $ - 5 -
9. Software $ 2,887.00)| 8 - $ 288700 | § - 3 - 3 - 5 2887.00]% - 5 2,887.00
10, Marketing/Communications s 50000 (S - 5 500.00 [ § - $ - ] - E 50000 § - S 500.00
11. Statf Education end Training S 404300 | 5 - $ 404300 § - 3 - S - 3 404300 | % - s 4,043.00
12. Subcontrécts/Agresments 3 - $ - [] - S - $ - $ - $ - s - 5 -
13. Other {specific details mandzatory): B - B - B - B - s . 3 B B - 5 - 3 R
Emergency funds far family essistance| § 2,000.00 § § N 2,000.00 | § - |s - | - [ $ 2,006.00 | § - 1S 2,000.00
HFA Affiliation fees|. $ 183600 | $ - S 1,638.00 | § - 4 - 3 - 1,836.00 | & - 3 1.836.00
HFA Accredidation costs| $ 240000 | § - 3 2,400.00 [ 3 - - $ - 2.40_2.60 S - s 2,400.00
TOTAL $ 57,750.00 | § 12,25000 | $ 70,000.00 | § - - $ - 57,750.00 12,250.00 | § 70,000.00
‘mdirect As A Percem of Direct 21.2%
N, )

TLC FamBy Resource Certer
$8-2019%-DPHS-05-HOMEV-CE-ADT
Exhibt B4, Budget Amencment 81
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Exhibit B-5 Budget - Amendment #1

New Hampshire Department of Health and Human Services
Contractar nxtwe TLC Family Resource Center
Budget Request for: Home Visiting New Hampshire - Healthy Families Americ
Budget Perlod: July 1, 2021 - June 10, 2022 .

; ; ~de wrlear o, - oTotal Program Cost- ol a . - CONUACION. Share { Match ™ » o L=t o827 707w (Funded by DHHS tontract share fp b=, 70 §
Line ftemis o3 g 3preed DIreCt o —ded o e < Indirects: 23V we v L-Totalir 0 & Direct iz v o INAIfeCt 7 &d. 28 & -TOtAI1-L 13 [wi i DirsElet =o' intindirect co - a7 ey TOMI 5w ovnd
1. Tolal SalaryWages $ BS077.00 | § 8711001 8 54,788.00 3 8,711.00 B711.00 | § B8, 07700 | § 5 86.077.00
2. Employee Benefits $ 1792300 | § 174200 $ 10,665.00 $ 1,742.00 174200 | § 1792300 | § $ 17,923.00
3. Consuitanis S - 3 - 3 - 3 - 3 - 5 - $ - $ $ -
4. Equipment; $ - $ - 3 - 3 - $ - 3 - s - $ 3 -

Rental [ - 3 - § - 3 - 3 - - 3 - $ [ -
Repair and Maintenance s - 3 - 3 - ) - $ - E - $ - 3 13 -
Purchase/Depreciation $ - 3 = $ - 3 - $ - - 3 - 3 $ -
5. Supplies: [] - S - 3 - 3 - 3 - s - $ - 5 S -
Educational $ - $ - L] - S - $ - s - 3 - s S -
Lab $ - $ - $ - s - [] - $ - $ - $ S -
Phamacy $ - s - $ - 3 - 5 - $ - S - ] 5 -
Medical $ - $ - $ - $ - E] - $ - s - $ g -
Qffice $ - ] - 3 - s - $ - $ - 5 - $ £ -
8. Travel s - $ - 3 - 18 - s - $ - S - $ $ -
7. Qctupancy s - $ - $ - E - s - E - 3 $ -
8. Curment Exp $ - E] - 3 - g - 3 - $ - E - s $ -
Telephene 3 - 5 - S - $ - E - $ - $ s -
Pastage $ - $ - s - $ - $ - [] - 3 - 13 $ -
Subscriptions $ - S - s - 3 - 3 - s - s = 3 3 -
Audit and Legal $ - $ - 3 - 3 - 3 - 3 - $ - 3 1] -
Insurance $ - S - $ - 3 - 5 - 3 - $ - 3 s -
Board Expenses 3 - $ - E - s - $ - $ - S 3 -
9. Software $ - $ - 3 - 3 - 3 - $ - $ - $ 5 -
10, Marketing/Communications [] - $ - $ - S - s - s - s - $ $ -
11. Staff Education and Tratning 5 - 5 - 3 - 3 - 3 - - s - $ ] -
{2. Subcontracts/Agreements $ - $ - - 5 - 3 - - $ - 5 3 -
13, Omer (spedific delals mandalory}: g - 3 - - [} - s N - 3 - 5 $ Z
3 - $ - 3 - s - s - 5 - s - 5 $ -
s - $ - $ - S - $ - ] - $ - S $ -
S - S - 3 - 3 - $ - S - s S S -
TOTAL $ 104,000.00 | $ 10,453.00 | § 114,453.00 | § - [ 10453.00 | § 10,453.001 8 104,000.00 | $ E] 104,000.00
indirect As A Percent of Direct 10.1%

TLC Family Resttves Center
$5-2015-DPHS-05-HOMEV-06-A01
Exhibk B-5, Budget Amendmant ¥1
Page 1of 1




Extibi B-6 Budgel - Amendment #1

New Hampshire Department of Health and Human Services
Comractor name TLC Family Resource Center
Budget Reguett for; Home VisRing New Himpehire - Healthy Families Amverlc
Budget Period: July 1, 2021 - June 38, 2022 CENERAL FUNDING
imeg ae . Jdotal Program Costi-F . T 0 s lhe L o i Contractor Share fMateh, v ot Y i ke v Funded.by DHHS contract share, & - S
s Ao % -Direct : - - _pindirect -~ v STotal™ - J.os- «Direet - - -l - Indireetm - -~ P Total ca s L Direet o7 ot windinectd e e TpiTotel a2
1. Tetal Salary/Wages s 31,099.00 | § - S 31098001 8 - $ - $ - S 3108600 | § - 3 31,089.00
2. Employee Benefits 3 55120018 - $ 5512001 % - $ - s - 5 551200(8 - $ 5,512.00
3. Consutanis $ - $ - $ - 3 - s - 3 - § - 3 - 3 -
4. Equipment: $ - $ - S - 3 - 5 - $ - $ - $ - S -
Rental $ Az3.00] 8 - S 32300 8 - S - § - ] IN00IS - E) 323.00
Regpair and Maintenance S - $ - E - 3 - 5 - $ - $ - S - H -
Purchase/Depreciation $ 70000 % - 1 70000 [ 8 - H - 3 - $ 700.00 1 % - $ 700.00
5. Supplias: S - 3 - $ - $ - |5 - s - $ - S - $ -
Educational $ 1,.300,00 | $ - $ 1,300.00 | § - H - - [ 1,300.00) $ - |3 1.300.00
Lab 5 - 3 - s - 3 - 5 - - s - 5 - 3 -
Pharmacy $ - $ - $ - $ - ] - - H - H - $ .
Medical 3 - 3 > 3 - 3 - 2 - 3 - $ - 5 - 3 -
Cfiice 3 127000 | $ - S 1.270.00 | § - - 3 - $ 1270001 § - S 1,270.00
B. Travel 3 21530018 - S 215300 [ § - [ - s - 2.153.00 - s 2,153.00
7. Ocaupancy 3 - $ B.84000] 8 8840001 § - $ - 3 - 3 884000 | & 8.840.00
8. Current Exp S - $ - S - S - $ - S - 3 - - $ -
Telephone $ 1,727.001 § - 5 1,727.00 | 8 - 3 - s 17270018 - 5 1,727.00
Postaga E3 - $ - S - $ - $ - s - s - E - s -
Subscriptions 3 - ] - 3 - 3 - $ - 3 - $ - $ - 3 -
Audit and Legal $ - S 224000 | § 224000 [ 8 - s - 3 - $ - 5 2.250.00 | % 2,240.00
Insurance 3 - $ 147000 | $ 1.170.00 - $ - 3 . $ - $ 1.17000 [ 8 1,170.06
Board Expenses 3 - $ - [ - - 3 - $ - $ - E -
9. Software S 2887.00]% - $ 2,887.00 - S - $ - s 2887.0018 - $ 2,887.00
10. Marketing/Communications $ 500.00 | § - 3 50000 % - S - 3 - $ 520001 % - E 500.00
11. Staff Education and Training S 404300 | % - $ 404300 | $ - 5 - $ - S 404300 | 8 - 3 4,043.00
12. SubcontracisiAgreements 5 - 3 - 5 - 3 - S - 3 - $ - $ - 5 ~
13. Other {specific delails mandatery): 5 - [ - S - ] - s - 3 . B - B . S z
Emergency tunds for famity assistance| § 200000 | $ - £ 2,00000 | 3 - S - 5 - $ 2,000.00 | % - 3 2,000.00
HF A Affilietion fees| §. 1.636.00 | $ - 3 183600 | 3 - $ - 3 - -] 1.636.00 | § - $ 1.835.00
HEA Accredidation costs{ $ 240000 | $ - B 2400001 $ - [ - S - - 240000 | S - $ 2,400.00
TOTAL $ 57,750.00 | § 12,250.00 | § 70,000.00 | § - $ - 3 - $ 57,750.00 | § 12,250.00 ] § 70,000.00
Indirect As A Percent of Dirsct 21.2%
TLE Fomity Resource Center ! Cortieactor bnitials gg

$5-2010-DPHS-OSHOMEV.06-A01 - =
Exib B8, Budget Amendment #3 / ZZ»‘
Page 1 61 Dude,



Exnibit B-7 Budge! - Amencers #1

“New Hampshire Depariment of Health and Human Services
Comracior nema 1LC Family Hesoures Center
Budget Request for: Home Vishing Mew Hampshire « Healthy Families Amedc
Budget Perlod: Juty 1, 2022 . Seplember 30, 2022
P - L s ... - .. TotalProgramCost ~ . Iu. L. -] - -7 ".<*ContractorShare [Match . . T.ve Jxi o - v st Funded by DHHS contract share sl vy oo v
Line témy ¢ Gendsfa gl a7 v . Directe" o & -+~ gzindirecty - * . -Total . o | 5 o Directa < - - aclndirectoas i < Total e-w, |- Direet-- v - scdndirect hes - cTotaly wlny
1. Total Salary/Wages $ 21,5100 1 § 219200 $ 23,711.00 H 2192001 § 219200 § 21,519.00 | § g 21,519.00
2. Employee Benefils 3 448100 |3 438001 % 4,918.00 3 438.00 | $ 428.00{ § 448100} S 3 4.481.00
3. Consutisnts S - $ - s - $ - s - S - $ - S S -
4. Equi $ - S - 5 - S - $ - s - 3 - s 3 -
Rental $ - ] - $ - S - s - S - 5 - $ 3 -
Repair and ance s - $ - $ - 3 - s - s - E] - £ 3 -
Purchase/Depceciation $ - $ - S - S - 3 - $ - - - S s -
5. Supplies: S - s - § - E] - 3 - $ - $ - S 3 -
Educational $ - s - s - s - - 5 - $ - H S -
Lab 3 - 3 - 3 - 3 + - 5 - 3 - 5 5 -
Pharmscy S - 3 - $ - $ - - $ - 3 - 3 3 -
Medical 3 - S - s - 3 - 3 - S - s - s s -
Office S - $ - s - 3 - 3 - $ - 5 - 3 $ -
8. Travel ] - 5 - $ - 3 - $ - s - 3 - s $ -
7. Dccupancy $ . - $ - 13 - $ - 3 - s - S - $ $ -
8. Cuormrent Expenses s - 3 - $ - 3 - L) - 5 - - $ $ -
Telephone $ - s - S - $ - $ - E) - - $ S -
Postage s - [ - $ - 3 - 3 - S - - $ s -
Subscriptions $ - - 3 - $ - $ - $ - $ - $ S -
Audit and Legal 3 - - $ - - 3 - £ - s - s $ -
Insurance 1 - - 5 - - s - S - $ - 5 $ -
Boerd Expenses $ - s - 5 - - 3 - $ - E] - 3 s -
9. Software $ - $ - k] - 3 - s - S - $ - 3 -
10, Marketing/Communications S - $ - 5 - S - 3 - S - E) - 3 -
11. Staff Education and Training s . $ - s - $ - 3 - [ - 1] - S -
12, Subcontracts/Agreements s - $ - 5 - 3 - 3 - $ - $ - $ [ -
13. Other (speaific details mandalofy): $ - $ - $ - S - $ - 5 - s - $ $ -
3 - $ - $ - 5 - E - 5 - - [ -
B $ - $ - $ - 3 - $ - S - - 3 -
s - $ - 5 - $ - 3 - S - ] e [ -
TOTAL $ 26,000.00 [ § 2630001 % 2863000} % - $ 2630001 % 253000 (S 26,000.00 $ 26,000.00
Indirect As A Percent of Direct 10.1%

TLC Famiy Resource Center
55-2019-DPHS-05-HOMEV-08-A1
Exhibit B-7, Budge!l Amendment #3
Pege 1011
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Exndbit B-8 Budgel - Ameacment 81

New Hampshire Department of Heaith 2nd Human Services
Contractor name TLC Famiy Resource Center
Budget Request for: Home Visiting Aew Hampshire - Heafihy Families Americ
Budget Pecfod: July 1, 2022 - Sept 1D, 2023 GENERAL FUNDING
T[eoi - k5, ¢ ia,10tal Program Cost: =3 T Aol |4 W e fi,e seContractor Share | Mateh ¥R ao=-. © [ "4 7Ty 2 Funded by DHHS contract share iadsas a4
5 et aDirect iBe a4 - e Indiect” 2 7= Salotat A ] e Direet TH.T 8500 Indirect ot 4 S~ Total . a2 Directy 127t £ T Indireet T A Un T <Totald awiad
1. Total Safary/Wages [ 7.77475] 8 - $ 7774751 § - S - $ $ 777475 |8 - $ 7.774.75
2. Employee Benefits 3 1,378.00 | § - E3 137800 [ § - $ - s 3 1,37800 | § - $ 1,378.00
3. Consultants 3 - s - s - $ - s - 3 $ - 3 - s -
4. Equipment: 3 - 3 - $ - $ - L) - s -3 - $ - s -
Rental $ B0.75 |8 - $ 80.75| 8 - $ - $ $ B0.75 8% - [ 80.75
Repalr and Malntenance [ - $ - 3 - 3 - 3 - $ S - $ - $ -
Purchase/epreciation s 17500 { $ - S 175.00 | & - $ - [ $ 175.00 | 8 - s 175,00
5. Supplies: s - 18 - $ - $ - $ - S 3 - $ - $ -
Educational S 32500 | % - 1 32500 | § - 3 - $ $ 325001 § - s 325.00
Lab 5 - S - $ - $ - 5 - $ 3 - S - $ -
Phammacy [ - S - 3 - s - ] - s 5 - S - 5 -
Medical $ - 3 - $ M 3 - 3 - 3 $ - s - $ -
Office $ 31750 | § - s 31750t S - s - $ s EHEAE - s 317.50
5. Travel 5 538258 - $ 5382518 - $ - S s 53825 | % - $ 538.25
7. Detupancy $ - 3 221000 ] & 2210001 § - 3 $ - [ 221000 ) § 2,210,00
8. Curent Expenses $ - 5 - 5 - 3 - $ - 5 $ - ] - $ -
Telephone s 4317585 - $ 43175 - $ $ 43175} & - $ 431.75
Postage 3 - 5 - $ - [ - s - 5 S - $ - s -
Subseriptions 3 - s - 3 - - S - 3 $ - $ - $ -
Autil and Legal ] - S 56000 § 560.00 - $ - $ s - $ 58000 [ S 560.00
Insurance : - 3 20250 | § 292501 % - 3 - $ 3 29250 | § 292,50
Board Expenses $ - s - s - s - $ S - $ - $ -
9. Software B 721751 8 - 3 I2NT5] 8 - 3 - $ [ 7217518 - $ 721.75
10, Marketing/Communications § 125.00 | $ - s 12500 | § - 3 - $ S 12580 | § - s 125.00
11. Staff Education and Training s 101075 | § - 3 1,010751 § - 3 - 3 3 1010751 $ - 3 1,010.75
12. Subcontracts/Apreements $ - 13 - s - 5 - 3 - $ 3 - S - s -
13, Other {specific delails mandatory): E - 3 - 5 - 3 - 3 - $ $ - $ - $ -
Emergency funds for famity essistance S00.00 18 - $ 500.00 - $ - $ 3 500.00 - [] 500.00
HFA Affiliation fees 459.00 | § - 3 45900 { 3 - 3 - S 3 458.00 - $ 459.00
HF A Accredidation costs 60000 S - s 600.00 | $ - S - 3 600.00 - $ 600.00
TOTAL $ 14,437.50 | § 3,062.50 | § 17,500.00 | § - $ - $ 3 1443750 | § 3,062.50 | § 17,500.00
Indisect As A Percent of Direct 21.2%
\
Al

TLC Famlly Resource Cénter
§5-20193-DPHS-O5-HOMEV-08-AD]
Exritit B-8, Budgel Amendmet: #1
Page 10t 4
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State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that TLC FAMILY RESOURCE
CENTER is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on January 14, 2004 |
further certily that all fees and documents required by the Secretary of State’s office have been received and is in good standing as

far as this oflice is concerned,

Business 1D: 461338
Certificatc Number: 0004854544

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be afiixed
the Scal of the Staie of New Hampshire,
this 24th dav of March A.D. 2020,

Dor Lok

William M. Gardner

Secretary of State




CERTIFICATE OF AUTHORITY

N

L, Jane VanBremen , hereby certify that:
{Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. | am a duly elected Clerk/Secretary/Officer of ___TLC Family Resource Center
{Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and

held on __August 19 , 2020 ' atwhich a quorum of the Directors/shareholders were present
and voting. ‘

{Date)
VOTED: That __ Stephanie Slayton, Executive Director (may list more than one person)

{Name and Tille of Contract Signatory)

is duly authorized on behalf of _TLC Family Resource Center to enter into contracts or agreements with the State
{Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in hisfher judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

o oy, ) -"z

Dated: 7 /5 20 s L //(/w 1(//_,.,_...,
Signatdfe of Elected Officer
Nafme' Jane VanBremen

itle: Secretary

L

Rev. 03124720
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDIYYYY}
6/22/12020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:

If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must be endorsed.

If SUBROGATION IS WAIVED, subject to

the terms and conditions of the policy, certain policies may require an endorsement. A statement on thls certificate does not confer rights to the

certificate holder in liou of such endorsemant(s).

PRODUCER

Clark - Mortenson Insurance
P.O. Box 606

Keene NH 03431

PHONE ¢ 603-352-2121

CONTACT
NAME:

FA% Moy 603-357-8491

MAIL .
Eonnsss; csr24admin@clark-mortenson.com

INSURER(S) AFFORDING COVERAGE NAIC #

nsuRER a : Philadelphia Insurance Company

INSURED TLC2

TLC Family Resource Center
P.0. Box 1098
Claremont NH 03743

INSURER B :

INSURER C :

INSURER D :

INSURERE :

INSURERF :

COVERAGES CERTIFICATE NUMBER: 387925987

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED., NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY 8E ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

INSR ADDL]SUBR] POLICY EFF | POLICY EXP
LR TYPE OF INSURANCE INSD | vwvD POLICY NUMBER {MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY PHPK2147268 7112020 71172021 EACH OCCURRENCE $ 2,000.000
BAMAGE 10 RENTED
CLAIMS-MADE OCCUR PREMISES (Ee occurrence) | $ 100.000
MED EXP {Any one person} $ 5,000
Id
PERSONAL & ADV INJURY $ 2,000,000 -
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 4,000,000
X | poLicy D ?é‘é’f Loc PRODUGCTS - COMPIOP AGG | § 4,000,000
OTHER: $
A | AUTOMOBILE LIABILITY PHPK2147299 TN2020 71112021 CE‘g"gB"gEDuS'NGLE LIMIT 1 g 1,000,000
ANY AUTO _ BODILY INJURY (Per person), | $
| ALL OWNED SCHEDULED "
Lo SCHED BODILY INJURY {Per accident)| $
X - NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS {Par accident)
s
UMBRELLA LIAB OCCUR .| EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE H
DED I | RETENTIONS $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN starure || 2
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? NiA
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $
if yos, dascribe under
DESCRIPTION OF OPERATIONS below E.L DISEASE - POLICY LIMIT | §
& | Directars anc Officers PHSD 1552675 7112020 717201 1.000,000 1,000,000
EPLI 1.000,000 1,000,000

DESCRIPTION OF OPERATIONS { LOCATIONS / VEHICLES {(ACORD 101, Additlonal Remarks Schedule, may be attached If mora space is required)
Professional Liability Coverage is included in the Commercial Package Policy with limits of $2.000.000 each professional incident and $4.000,000 aggregate.

CERTIFICATE HOLDER

CANCELLATION

NH Dept of Health and Human Services
129 Pleasant Street
Concord NH 03301-6504

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

s f el

ACORD 25 {2014/01)

: ® 1988-2014 ACORD CORPQORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




tlc FAMILY RESOURCE CENTER

109 Pleasant St. Claremont, NH (3743 603.542.1848 877.287.7144

Mission Statement

To Promote the Optimal Health and Development of
Children and Families
in |
Sullivan & Lower Grafton Counties.

Updated 12/14/15
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LAWRENCE E. REED, CPA, PC

Professional Corporation
CERTIFIED PUBLIC ACCOUNTANT

Member of American Institute of
Certified Public Accountants

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors of
TLC Family Resource Center, Inc.

We have audited the accompanying financial statements of TLC Family Resource Center, Inc.

(a nonprofit corporation), which comprise the statements of financial position as of June 30, 2019 and the
related statements of activities, functional expenses and cash flows for the years then ended, and the
related notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements, The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity's internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements. :

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinicn

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of TLC Family Resource Center, Inc. as of June 30, 2019, and the changes in its net
assets and its cash flows for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Lanence f Foad (A1

December 20, 2019
Chester, VT
Vermont License No. 1039



STATEMENT OF FINANCIAL POSITION
TLC FAMILY RESOURCE CENTER, INC.

June 30, 2019

(With Memorandum Totals for June 30, 2018)

ASSETS
Cash and cash equivalents $
Accounts receivable
Grants receivable
Security deposit
Equipment and furniture
Accumulated depreciation

TOTAL ASSETS %

LIABILITIES AND NET ASSETS
LIABILITIES

Accrued expenses $

Accounts payable
Fiscal sponsor funds

TOTAL LIABILITIES

NET ASSETS
Without donor restrictions
With donor restrictions

TOTAL NET ASSETS

TOTAL LIABILITIES AND

As of
June 30, 2019 June 30, 2018
Without Donor With Donor Totals
Restrictions Restrictions = Total {Memorandum)
246,676 $ 43,592 $290,268 $ 257,423
179,958 - 179,958 54,807
- - - 20,000
1,350 - 1,350 1,350
98,822 - 98,822 88,469
(63,548) - {63,548) (54,113)
463,258 $ 43,592 $506,850 $ 367,936
34685 $ - $ 34685 % 27,723
4,022 - 4,022 2,268
6,271 - 6,271 6,750
44 978 - - '44 978 36,741
418,280 - 418,280 249,885
- 43,592 43,592 81,310
418,280 43592 461,872 331,195
463,258 § 43,592 367,936

NET ASSETS §

See accompanying notes to financial statements.

$506,850 $



STATEMENT OF FINANCIAL ACTIVITIES
TLC FAMILY RESOURCE CENTER, INC.
Year Ended June 30, 2019

(With Memorandum Totals for June 30, 2018)

Year Ended
Year Ended June 30, 2019 June 30, 2018
Without Donor  With Donor Totals
Restrictions Restrictions Total (Memorandum)
SUPPORT AND REVENUE
Governmental support $ 499,355 § - § 499355 § 457,159
Program fees 300,515 - 300,515 104,912
Foundations and trusts 103,665 100,545 204,210 270,300
Contributions _ 58,859 16,171 75,030 48,821
Special events:
Gross event revenue 28,979 - 28,979 41,120
Less cost of events {7.050) - {(7,050) (9,061}
Net special events revenue 21,929 - 21,929 32,059
Facility sublease income 10,579 - 10,579 9,423
Sales of donated goods - - - 2,576
Net assets released
from restrictions 154,434 (154,434) - -
TOTAL SUPPORT AND REVENUE 1,149,336 ] (37,718) 1,111,618 925,250
EXPENSES '
Program services
Comprehensive Family Support 367,825 - 367,825 277,899
Recovery Coaching . 166,181 - 166,181 16,274
Healthy Families 134,471 - 134,471 165,249
PREP 75,469 - 75,469 830,434
Parent Aide 55,402 - . 55,402 59,777
Rural Cutright 6,538 - 6,538 9,721
805,886 - 805,886 609,354
Fundraising . 42514 - 42,514 30,690
Management and general 132,541 - 132,541 102,409
TOTAL EXPENSES 980,941 - 980,941 742,453
CHANGE IN NET ASSETS 168,395 (37,718) 130,677 182,797
I\:Iel assets at Beginning of Year 249,885 81,310 331,195 148,398
NET ASSETS AT END OF YEAR § 418,280 $ 43592 $ 461872 § 331,195

See accompanying notes to financial statements.



STATEMENT OF FUNCTIONAL EXPENSES
TLC FAMILY RESOURCE CENTER, INC,
Year Ended June 30, 2019
(With Memorandum Totals for June 30, 2018)

Year Ended

Program Services June 30, 2018

Total All Mgt. & Fund- Family Recovery Heathy Parent Rural Totals

Services General raising Total Support Coaching Families PREP Aide  Outright (Memorandum)
Salaries and wages $ 643,696 §$ 105339 §$32900 $ 505457 $ 246,145 § 97,642 $ 88,718 $35528 $37,424 § - 8 491,821
Occupancy 71,108 - 1,797 69,311 27,851 20,695 11,102 5,356 4,307 42,897
Program expenses 67,839 5,542 2,538 59,759 25,481 20,530 7.185 3,623 930 2,010 53,828
Payroll taxes 47.204 7,181 2,513 37.510 18,075 7,252 6,575 2,792 2,816 - 36,182
Professional fees 33,327 - 1,087 32,240 12,137 3,023 4645 10,543 1,892 - 30,145
Advertising & marketing 21,457 59 547 20,851 4 689 4,644 1,445 5,863 549 3,661 15,079
Employee benefits 26,728 10,576 642 15,510 7.610 2,062 3,052 1,512 1,274 - 19,598
Mileage reimbursement 19,442 2,022 9 17,411 8,516 2,236 1,922 270 4,314 153 17,469
Training & dev, 17,342 - - 17,342 4,176 2,530 4,601 5,926 18 91 13,564
Telephone 9,952 - 160 9,792 4,263 2,420 1,785 765 559 - 5,239
Depreciation 9,434 1,627 - 7,807 3,802 1,508 1,370 549 578 - 7,837
Insurance 7.301 - 195 7,106 3,518 690 1.594 738 566 - 5718
Printing 4,263 28 90 4,145 1,233 907 361 916 130 598 2,115
Vehicle expense 1,026 - - 1,026 - - - 1,026 - - -
Postage 822 167 36 519 329 42 116 62 45 25 961

TOTAL EXPENSES $ 980,941 $ 132,547 $42514 § 805886 5 367,825 $166,181 $ 134471 $75469 $55402 $ 6538 % 742,453

See accompanying notes to financial statements.



STATEMENT OF CASH FLOWS

TLC FAMILY RESOURCE CENTER, INC.
Year Ended June 30, 2019

(With Memorandum Totals for June 30, 2018)

Year Ended
Year Ended June 30, 2019 June 30, 2018
Without Donor With Donor Totals
Restrictions Restrictions Total (Memorandum)
OPERATING ACTIVITIES /
Change in net assets $ 168,395 $ (37,718) $130,677 $ 182,797

Adjustments to reconcile change in net
assets to net cash provided (used) by
operating activities

Depreciation _ 9,435 - 9,435 7.837
(Increase) decrease in operating assets:
Accounts receivable (125,151) - (125,151) {969)
Grants receivable - 20,000 20,000 (20,000)
Security deposits - - - {1,350)
Increase (decrease) in operating liabilities: '
Accounts payable 1,754 - 1,754 {(1,503)
Accrued expenses 6,962 - 6,962 3,994
Fiscal sponsor funds {479) - {479) (9,134)
NET CASH PROVIDED (USED)
BY OPERATING ACTIVITIES 60,916 (17,718) 43,198 161,672
INVESTING ACTIVITIES
Equipment purchases (10,353) - (10,353) (25,666)
NET CASH PROVIDED (USED)
BY INVESTING ACTIVITIES (10,353) - (10,353) (25,666)
INCREASE {(DECREASE) IN CASH 50,563 (17,718) 32,845 136,006
Beginning cash and cash equivalents 196,113 61,310 257,423 121,417

ENDING CASH AND CASH EQUIVALENTS § 246676 $ 43,592 $290,268 $ 257,423

See accompanying notes to financial statements.



NOTES TO FINANCIAL STATEMENTS . N
TLC FAMILY RESOURCE CENTER, INC.
June 30, 2019

ORGANIZATION

TLC Family Resource Center, Inc., (the "Center") is a non-profit organization established in 2004 for the
purpose of promoting the physical and emotional health and safety of women'and families expecting infants
or with young children. The Center serves individuals in New Hampshire's Sullivan and lower Grafton
counties. Approximately 45% of the Center's revenue and support comes from governmental financial
assistance, 27% from program services, and 28% from contributions and fundraising activities.

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Accounting Standards Adoption

During 2019, the Center adopted Financial Accounting Standard Board (FASB) Accounting Standards
Update (ASU) No. 2016-14, Presentation of Financial Statements of Not-for-Profit Entities (Topic

958) and retrospectively applied to the 2018 financial statements and related notes, which were
relabeled or reclassified to conform with the ASU. The adoption of FASB ASU No. 2016-14 did not
impact the Center's 2018 financial position or net assets.

Under FASB ASU No. 2016-14:

The previous three category classification of net assets is replaced with a simplified model that
combines temporarily restricted and permanently restricted into a single category called “net
assets with donor restrictions.” Unrestricted net assets are now called "net assets without donor
restrictions”.

New disclosures highlight restrictions on the use of resources that make otherwise liquid assets
unavailable for meeting near-term financial requirements.

Both natural and functional classifications of expenses are reported in the same place; as such,
statements of functional expenses are now included in the financial statements rather than
separately reported as supplemental information.

New or revised disclosures in the financial statement are Note 1 - Financial Statement Basis of
Presentation, Note 2 - Liquidity and Availability of Financial Assets and the addition of statements of
functional expenses for the years ended June 30, 2019 and 2018.

Financial Statement Basis of Presentation

The financial statements of the Center have been prepared on the accrual basis of accounting,
reporting information regarding its financial position and activities according to the following
net asset classifications:

Net assets without donor restrictions: Net assets that are not subject to donor-imposed

restrictions and may be expended for any purpose in performing the primary objectives of

the Center. These net assets may be used at the discretion of the Center's management and the Board
of Trustees.



NOTES TO FINANCIAL STATEMENTS
TLC FAMILY RESOURCE CENTER, INC.
June 30, 2019 :

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and
grantors. Some of the restrictions may be temporary in nature and will be met by

actions taken by the Center or by the passage of time. Other restrictions may be perpetual in nature,
whereby the donor has stipulated that the funds be maintained in perpetuity. Restricted

contributions are reported as increases in net assets with restrictions. When a restriction

expires, that is, when a stipulated time restriction ends or the purpose of the restriction is accomplished,
net assets are reclassified from net assets with donor restrictions to net assets without donor
restrictions in the statements of activities.

Recently Issued Accounting Pronouncement

In July 2018, FASB issued ASU No. 2018-08, Not-for-Profit Entities (Topic 958) Clarifying the

Scope and the Accounting Guidance for Contributions Received and Contributions Made. The ASU
was issued to clarify and improve the accounting guidance for contributions received and
contributions made and is effective for annual periods beginning after December 15, 2018. The Center
is evaluating the impact FASB ASU No. 2018-08 will have on its financial statements and

disclosures.

Use of Estimates

Management uses estimates and assumptions in preparing financial statements. Those estimates and
assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent assets and
liabilities, and the reported revenues and expenses. Actual results could differ from those estimates .

Cash and Cash Equivalents

Cash and cash equivalents include all highly liquid investments with maturities of three months or
less at the date of purchase.

_Accounts Receivable

Accounts receivable are stated at the amount management expects to collect on outstanding
balances. Management provides for probable uncollectible amounts through a charge to earnings
and a credit to a valuation allowance based on its assessment of the current status of individual
accounts. Balances still cutstanding after management has used reasonable collection efforts are
written off through a charge to the valuation allowance and a credit to accounts receivable.

Grants Receivable

Grants receivable are composed of balances granted to the Center but not yet paid as a result of grantor
stipulations, with respect to either the passage of time or actions required to be completed by the Center,
not yet fulfilled. Management has evaluated the likelihood of the Center completing the required stipulations
and believes that they be met and balances will be paid.



NOTES TO FINANCIAL STATEMENTS
TLC FAMILY RESOURCE CENTER, INC.
June 30, 2019

Property and Equipment

Property, equipment, and improvements are stated at costs on the date acquired. Donations of property
and equipment are recorded as support at their estimated fair value. The Center capitalizes all durable
goods costing greater than $500. Property, equipment, and improvements are depreciated over the
estimated useful life using the straight-line method which include 5 years for equipment, 7 years for
furniture, 15 years for landscaping, 20 years for boilers and 39 years for building cost and improvements.
Major maintenance activities are capitalized if they extend the life of the property or equipment.
Depreciation expense for the year ended June 30, 2019 totaled $9,434.

Revenue Recognition, Contributions and Promises to Give

The Center's fees for programs and services provided are recognized when earned, which is within the time
period covered by the services or program. Unconditional promises to give cash and other assets are
reported at fair value at the date the promise is received. If gifts are received with donor stipulations that
limit the use of the donated assets, the gifts are reported in net assets with donor restrictions. The Center
has received no contributions with donor restrictions that are perpetual in nature.

Gifts of long-lived assets with explicit restrictions that specify how the assets are to be used and
gifts of cash or other assets that must be used to acquire land, buildings and equipment are
reported as restricted support. Absent explicit donor stipulations as to how long-lived assets must
be maintained, satisfactions of donor restrictions are reported when the land, buildings or ’
equipment are acquired and placed in service. The Center has received no gifts of long-lived assets.
Unconditional promises to give are recorded as pledges receivable and revenue in the fiscal year
the pledges are made at their fair value. :

Unconditional promises to give are recorded as pledges receivable and revenue in the fiscal year

the pledges are made at their fair value. Unconditional promises are those for which verifiable
evidence exists that a legally binding promise to give has been made.

Program Fees

The Center earns program fees related to services provided to children and families. During the fiscal years
ended June 30, 2019 programs fees totaled $300,515, of which $202,927 was funded through federal and
state programs and $97,588 was funded through Medicaid reimbursements.

Federal and State Grant Revenues

The Center receives federal and state grant awards for various programs. These awards are generally
granted in exchange for specific services to be provided by the Center. Revenue is recognized as the award
expenditures are incurred for awards received and expended in the same year. Total federal and state grant
revenues recognized during the fiscal years ended June 30, 2019 was $499,355.



NOTES TO FINANCIAL STATEMENTS
TLC FAMILY RESOURCE CENTER, INC.
June 30, 2049

In-Kind Contributions

Contributions of services are recognized as revenue and expense at fair value when received if the services
require specialized skills, are provided by individuals or entities possessing those skills, and would typically
need to be purchased if not donated. Contributions of program supplies and other goods are recorded as
revenue and expense at fair value upon receipt when there is an objective and reasonable basis upon
which to value the in-kind contributions. These contributions are an integral part of the Center's activities.

Functional Allocation of Expenses

The costs of providing programs and other activities have been summarized on a functional basis

in the statements of activities and functional expenses. In addition to the allocation of direct cost to
programs and supporting services, certain costs have been allocated indirectly based on an analysis of
personnel time related to these programs and supporting services. Certain prior year amounts have
been reclassified for consistency with the current period presentation. These reclassifications had
no effect on the reported changes in net assets

Income Taxes

The Center is a not-for-profit organization as described under Section 501(c)(3) of the Intemal Revenue
Code and is exempt from federal income taxes on income related to the fulfillment of the Center's

mission. Accordingly, no provision for income taxes has been recorded in the accompanying

_ financial statements. The Center's Forms 990, Return of Organization Exempt from Income Tax, for the
years ending June 30, 2019, 2018 and 2017 are subject to examination by the IRS, generally for three
years after they were filed. In accordance with FASB ASC 740-10, the Center is under the opinion that there
are no unsustainable positions that have been taken in regards to Federal or State income tax reporting
requirements. Accordingly, management is not aware of any unrecognized tax benefits or liabilities that
should be recognized in the accompanying statements

Advertising Costs: The Center uses advertising to promote its programs and to fill positions. The
costs of advertising are expensed as incurred. During the year ended June 30, 2019 advertising
costs totated $27,558.

Subsequent Events

Management considered subsequent events after June 30, 2019 through December 20, 2019, the date
when the financial statements were available to be issued. The Center concluded that no material events or
transactions occurred subsequent to June 30, 2019, that provided additional evidence about conditions that
existed at June 30, 2019, or after, requiring adjustment to or disclosure in the financial statements.



NOTES TO FINANCIAL STATEMENTS
TLC FAMILY RESOURCE CENTER, INC.
June 30, 2019

2. LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

. The Center regularly monitors liquidity required to meet its operating needs and other contractual
commitments.

For purposes of analyzing resources available to meet general expenditures over a 12-month period, the
Center considers all expenditures related to its ongoing activities, general and administrative services
undertaken to support those ongoing activities, and scheduled principal payments on debt to be general
expenditures. '

In addition to financial assets available to meet general expenditures over the next 12 months,
the Center operates with a balanced budget and anticipates collecting sufficient revenue to cover
expenditures not covered by donor-restricted resources.

At June 30, 2019 the following financial assets could readily be available within one year of the
statement of financia! position date to meet general expenditures:

Financial assets

Cash and cash equivalents ' $290,268
Accounts receivable 179,958
Total financial assets $470,226

3. BANK LINE OF CREDIT

The Center has a bank line of credit in the amount of $80,000 which was renewed in March 2019.
The bank holds a security interest in all the assets of the Center. The terms of the credit line
include monthly payments of interest, based on the New York Prime rate adjusted monthly, and full
payment of the outstanding balance for a minimum period of 30 days each year. As of June 30,
2019, the outstanding balance was $0. :

4. CONTINGENT LIABILITIES

The Center receives funds under various state and federal programs. Under the terms of these
programs, the Center is required to expend the funds within the designated period for purposes
specified in the grant proposal. If expenditures of the funds are found not in compliance with the
proposal, the Center may be required to return those funds to the grantor. As of June 30, 2019,
there were no known disallowed expenditures and, therefore, no provision has been made for this
contingency.

10



NOTES TO FINANCIAL STATEMENTS
TLC FAMILY RESOURCE CENTER, INC.
June 30, 2019

5. GRANTS AND ACCOUNTS RECEIVABLE

The Center is awarded cost reimbursement grants by various agencies. Revenues associated with
these grants are recorded as the associated expenses are incurred. Receivables are considered
impaired if full principal payments are not received in accordance with the contractual terms. Itis
the Center’s policy to charge off uncollectible receivables when management determines the
receivable will not be collected. Grants and accounts receivable totaling $179,958 as of June 30,
2019 are composed of the following balances and are deemed by management to be fully
collectible:

Accounts receivable $ 67,721
County funding 5,000
State cost reimbursements 107,237

$179.958

6. SUPPORT FROM GOVERNMENTAL UNITS

The Center receives a substantial amount of its support from federal and state governments. A
significant reduction in the level of this support, if this wereto occur, may have an effect on the
Center’s ability to continue its programs and activities.

7. RESTRICTIONS ON ASSETS

Temporarily restricted net assets totaling $43,592 as of June 30, 2019 are related to Recovery
Coaching, Family Support and Rural Outright programs and equipment upgrades. ‘

8. FAIR VALUE OF FINANCIAL INSTRUMENTS

In accordance with FASB ASC 820, Fair Value Measurements and Disclosures, the Center is
required to disclose certain information about its financial assets and liabilities. As of June 30,
2019 the Center has no financial instruments subject to the disclosure requirements. Cash and
cash equivalents, grants and -accounts receivable, accounts payable, accrued expenses, advances
refundable, and fiscal agency funds are reported in the statement of financial position approximate
fair values because of the short maturities of those instruments or because of the fixed rate of
interest required to be paid.

9. PENSION PLAN

Effective January 1, 2019, the Center established a Simple IRA Retirement Plan for which All
employees are eligible to participate in the Plan. Under the Plan, the Center provides a matching
contribution equal to the amount contributed by the employee up to 2% of the employee’s
compensation. Employees are eligible to participate in the plan on the next entry date following the
date of their employment. The Center contributed a total of $5,765 during the year ended June 30,
2019.
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NOTES TO FINANCIAL STATEMENTS
TLC FAMILY RESOURCE CENTER, INC.
June 30, 2019

10. FISCAL SPONSOR FUNDS

The Center has administered sevéral grant agreements to serve as a fiscal sponsor for a local
initiative. Under these agreements the Center receives the funds to be administered and charges
an administration fee for their work. No new agreements were contracted during fiscal 2019. The
remaining liability related to prior agreements as of June 30, 2019 is $6,271.

11. OPERATING LEASE ARRANGEMENTS

The Center leases its primary facility under a fiscal year-to-year lease agreement signed on
December 1, 2011, which provides for twelve-month renewal periods based on a stipulated
monthly rental payment plus utilities and a real estate tax escalation clause. This lease was
extended for another fiscal year beginning July 1, 2019 at a monthly rent payment of $1,900, for a
lease commitment of $22,800.

On July 1, 2019 The Center entered into a lease agreement for office space for the Recovery
Coaching program. The lease is a one year term with monthly rental payments of $1,418, for a
lease commitment of $17,016

_ Facili‘ty lease payments for the year ended June 30, 2019 totaled $39,816
The Center entered into a photocopier lease agreement on October 14, 2018 for a term of 48
months at $192 per month. Total lease payments for the fiscal year ended June 30, 2019 totaled
$1,728.
The Center entered into a leasing arrangement for a client database management program and
related support in January 2019 at a cost of $11,962 per year for seven years. Total lease
payments for the fiscal year ended June 30, 2019 totaled $6,382.

Future minimum lease payments for the four leases are as follows:

Fiscal 2020 $54,076
Fiscal 2021 14,266
Fiscal 2022 14,266
Fiscal 2023 12,538
Fiscal 2024 11,962
Thereafter 16,962

The Center entered into a sublease agreement for a portion of their primary space on October 1,
2016. The sublease payments are $500 per month, plus reimbursement of utilities costs, with the
agreement ending June 30, 2017. The agreement was renewed on a month-to-month basis as of
July 1, 2017. The total sub-lease income plus utilities reimbursement received for the year ended
June 30, 2019 was $10,579.
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TELC Family Resource Center
BOARD OF DIRECTORS
August 2020

Beth Hovt-Flewelling (President)
Retired, Granite State College

NMegan Blood (Vice-President)
AP Analyst, Hypertherm

Joshua Nelson (Interim Treasurer
Owner, Bee Balm Productions, Web designing

Jane VanBremen, PhD(Sccretary)
Parent Child Development Specialist

Laura Hagley
Valley Regional Hospital, Director of Quality and Project Manager

Sara Harkins
Community Volunteer

Mariah Davis
Community Relations, Mascoma Savings Bank

Peter Nelson
Retired Federally Qualified Health Centers

Linda Tremblay
Director: Ready. Scl. Growth Child Care Center

Carole Wood

Retired Educator

Katherin "Rin” Heflin, Non-Voting Member
M-I, candidaie (23}, Dartmouth Geisel School of Medicine

Term Expires 172023 (2020 re-start)
Term expires 1/2022 (2015 start)

Term Expires 1/2021 (started 4/2019)

Term Expires 12021 (started 2017}
Term Expires 1/2023 (stanied 2017)
Term Expires 1/2023 (started 2020)
Term Expires 01/2023 (started 2020)
Term Expires 1/2021] {started 2018}

Term Expires 112021 {Started 2018)

Term Expires 1/2022 (2013 start)



DR. DIANE EDWARDS

Work Phone: 603.542.1848 Email: Diane@TLCfamilyRC.org

Areas of Expertise

* Academic Research * Program Development * Grant Proposals
s Faculty Advising »  Staff Supervision = Project Management/Admin
*» Course Development/Instruction = Compliance/Licensing s Fiscal Management

Key Skills Assessment

LEADERSHIP - Direct and manage teams to successfully achieve organizational goals and foster collaboration.

Professional Experience

TLC FAMILY RESOURCE CENTER OF QUALITY, CLAREMONT, NEW HAMPSHIRE 2019- PRESENT
FaMiLy SuPPORT TEAM MANAGER

Direct and supervised the Family Support Team consisting of [ntake Coordinators, Community Health Nurse,
Mental Health Clinician and educators.

Oversee all components of the Family Support Services including Health Families America, Comprehensive Family
Support Services (including home visiting), Child Health Support Services {Parent Aide Program), Miss Kendra,
community parent support groups, and other parent education and support programs as may be developed.
Implement and support best practices for service delivery, staffing, and professional development.

Report to the Executive Director for developing and monitoring TLC's Family Support Services and growth.
Coltaborate with the Division of Children Youth and Families and oversee DCYF contracts.

Serve on various committees, including the Adverse Childhood Experience Response Team.

Make public presentations on the work of TLC Family Resource Center.

Collaborate with school personnel and peers for the purpose of implementing and maintaining service and
community embedded programming.

CLAREMONT ScHOOL DISTRICT, CLAREMONT, NEW HAMPSHIRE 2017- 2019
DIRECTOR OF PRESCHOOL

Directed and supervised the special education coordinator, early childhood special educators, paraprofessionals,
support service providers, and the administrative assistant.

Developed program handbooks and brochures for families and staff, developed program marketing materials.
Implemented and supported best practices for service delivery, staffing, and professional development.

Reported to the Director of Special Education for developing and monitoring preschool’s services and growth.
Steered and coordinated grant projects, including identifying, applying and documenting outcomes.

Steered and coordinated curriculum selection and implementation according to the program’s action plan, district
and state requirements.

Contributed to district-level discussions to align screening tools and assessments utilized in preschool with
kindergarten (Brigance and ASQ-2SE), and data collection to assess the impact of preschool.

Collaborated with community partners for community outreach, including student teachers, weekly programing,
monthly newsletters and annual report.

Facilitated professional development, conducted weekly staff meetings, attended administrative team meetings,
supervised teachers on Alt 4 plans, participated in leadership team meetings and presented to the school board as
needed.
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COLBY-SAWYER COLLEGE, NEwW LONDON, NEw HAMPSHIRE 2013 -2017

DIRECTOR, TEACHER EDUCATION & WINDY HILL LABORATORY SCHOOL

= Directed and supervised 8 teachers and twenty-four student workers and substitute teachers per semester and
manage a wide scope of financial responsibilities.

»  Coordinated licensing operations and ensure compliance with the state’s licensing and accreditation standards.

»  Steered and coordinated all research and projects, as well as related documentation.

* Compiled Title Il reports for the teacher education program and supervise program compliance.

=  Placed and mentored teacher-education candidates.

=  Recommend students for teacher certification.

* Taughta variety of courses aligned with certification standards, and model best practices.

ASSOCIATE PROFESSOR

« Developed and instructed educational courses, “Exceptional Students,” “Literacy Education,” “Foundations of
Education,” “Introduction to Early Childhood Education,” Atypical Development and Behavior 1" Student
Teaching” “Health Safety and Nutrition for' Young Children,” "Language and Creative Arts Birth-5," and “Early
Chitdhood Internships,” “Integrated Practicum | and i1," and “Student Teaching Internship.”

*  Key participant in the review process and curriculum conversion for student’s major and minor coursework.

»  Collaborated with social sciences and education faculty.

»  Advised students in the early childhood development program.

»  Represented the institution on State early childhood committees, collaborate with 2-year institutions to develop
program to program articulation agreements, and collaborate with community partners for service-learning
projects.

» (Created child development talking points/career paths for admissions, provide tours and participate in
recruitment activities.

» Networked with local and regional agencies to develop partnerships for internship placements.

W

)

EASTERN NEw MEXICO UNIVERSITY, PORTALES, NEW MEXICO 2008 - 2012

DIRECTOR, CHILD DEVELOPMENT LABORATORY SCHOOL

= Directed 2 master teachers, sixteen student workers and substitute teachers per semester, while managing
financial responsibilities, such as budget, billing, payrolt and monthly food claims compilation.

« (Coordinated licensing operations, and ensured compliance with the state’s licensing and standards, as well as the
compliance for the kitchen guidelines, state food program requirements and high-quality rating standards.

s Led and coordinated all research and projects, and managed child and parent administration.

. ASSOCIATE PROFESSOR WITH TENURE

»  Garnered subject matter expertise on key educational courses for early childhood education, including "Practicum
in Early Childhood Education,” “Quality Early Education for All" {completely online), “Health, Safety and
Nutrition,” (completely online), “Curriculum Development and Implementation I,” “Curriculum Development and
Implementation 11,” (hybrid), and “Family and Community Collaboration (hybrid).

» Developed teacher license guide to assist early childhood education students, and coached licensure candidates.

= Converted traditional courses to online versions, resulting in a significant increase in attendance, and created
other online courses to prepare students for competency exams.

LAKE SUMTER COMMUNITY COLLEGE, LEESBURG, FLORIDA : 2005-2008

SENIOR MANAGER, EDUCATOR PREPARATION INSTITUTE, TEACHER CERTIFICATION PROGRAM

* Developed a competency-based certification program for students with four-year college degrees seeking career
changes, as well as for students seeking a K-12 teaching position, including online professional development for
practicing teachers seeking recertification.

o Accomplished through a contract attained from grant funding,

»  Awarded with the president’s “innovation” award for successful program development and expansion.

s (Collaborated with the Dean of Arts and Sciences to develop an infrastructure for new programs, to create job
descriptions, and oversee the faculty and budget and write grants.

*  Qbtained training related to mandates and certification, and alternative course delivery options.

«  Networked with various departments to ensure optimal service delivery to students.

FACULTY/MANAGER, EARLY CHILDHOOD EDUCATION 2004 - 2008

» Developed associate science and applied science degree programs in early childhood education with specialty
options in childcare management and pre-school curriculum.

» Conceptualized and instructed courses, while managing and promoting new programs to childcare providers.

» Liaised with adjunct ECE faculty and collaborated with children’s community organizations.

»  Trained childcare providers and networked and assisted with developing articulation agreements and credit.
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SALEM STATE COLLEGE, SALEM, MASSACHUSETTS 2001 -2004

DIRECTOR, ADVANCING THE FIELD OF EARLY CARE & EDUCATION

* Led a three-year project, contracted by the MA Department of Education, focused on advancmg the educational
level of practitioners {(PK-3) who did not complete their education.

o Developed and managed a variety of services in collaboration with college administration and
faculty, community agencies and state regulatory agencies.

»  Advised students with a variety of learning needs, oversaw the budget, published a bi-monthly online newsletter,
and reported program activities at state-wide conferences,

*  Wrote grant proposals, researched new course development, scripted and produced a video demonstrating the
history and success of the program, and assisted with meeting accreditation requirements.

NATIONAL COALITION FOR EDUCATIONAL & CULTURAL PROGRAMS, STONEHAM, MASSACHUSETTS 1991 - 2004

FOUNDER/PRESIDENT

= As a non-profit agency, earned recognition as a professional development provider, an agency that granted early
childhood continuing education units and a provider of scholarships.

= Developed numerous courses, including instructor teacher education, recruitment and training, grant writing,
long range business planning, fiscal development, and establishing business partners.

» Networked within the community to market services, spearheaded the collaboration with Reading Rainbow,
resulting in co-sponsorship for a TV program, “Words that Cook! Parenting with Children’s Books.”

= Created and provided professional training and mentoring for staff, focused on consensus building and conflict
resolution, and established a series of distant education early childhood courses, "Preschoel Curriculum,”

“Behavior Management,” “Creating Learning Environments,” “Supervision and Staff Development,” “Time
Management and Goal Setting,” and “Children with Special Needs.”
SALEM STATE COLLEGE, NORTH SHORE COMMUNITY COLLEGE, DANVERS, MASSACHUSETTS 1989 - 2004

VISITING LECTURER
* Instructed graduate and undergraduate-level courses on a continuous basis, utilizing administrative and
educational technology during traditional semesters and intensive sessions.

Training & Education

Doctor of Educatien, Leadership in Higher Education Administration,
University of Massachusetts, Boston, MA (2004)
Infant/Toddler Development Specialist Certificate, University of Central Florida, Ortando, FL (2007)
Master of Arts, Education, Lesley University, Cambridge, MA (1987)
BACHELOR OF ARTS, ENGLISH, MERRIMACK COLLEGE, NORTH ANDOVER, MA (1981)

Healthy Families America- Parent Survey for Community Outreach Core and Supervisors’ Training (2019];
Foundations for Family Support Core and Supervisors’ Training (2019}
ACERT (Adverse Childhood Experiences Response Team) Training (2019)
2019 Best Practices Conference on Student Behavioral Health (2019)
Know & Tell e-Course, identifying and reporting abuse and neglect (2019)
Trauma-Informed Care & the Pyramid Model, Wellness: Taking Care of Yourself (2019}
Skill Building for Trauma Informed Childcare Practices (2018)
Growing Up ACES: Supporting children ages 0-8 and families experiencing adversity {2018}
Nonviolent Crisis Intervention Training, Certified (2017)
Students’ Behaviora! Health, New Hampshire School Administrators Association Conference (2019)
Principals’ Academy, Drummond & Woodsum Attorneys at Law, (2018}
Pyramid Model Coach, Certified Trainer, Teaching Pyramid Observation Tool; Prevent, Teach and Reinforce Appropriate
Behavior, New Hampshire Department of Education/ CSEFEL {2017, 2018)
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Grants

(2019) Couch Family Foundation, MA, $23,000.00 to support a collaboration between the SRVRTC and preschool
whereby students in the Building and Trades program construct playground materials for preschool.

(2018) Hannaford Bros, ME, $750.00 to support nutrition curriculum, including gardening, food groups, portion sizes
and healthy choices.

(2018) Jack and Dorothy Byrnes Foundation, NH, $5,000.00 to enhance playground accessibility & safety.

(2017} Jack and Dorothy Byrnes Foundation, NH, $13,500.00 to create a sensory reom for use by preschool, and other
district programs, to calm the senses and adjust energy levels to improve focus, mood and behavior.

(2015) Community Wellness Mini-Grant, New London Hospital, NH $2,500.00 to purchase commercial equipment for
use in preparing healthy snacks for children as part of a new course, Health Safety and Nutrition, which will be
required by New Hampshire Child Care Licensing. Locally grown produce will be the focus of food and nutrition
educaticn for children based on daily snacks that will be prepared by students and teachers.

(2012} Project Learning Tree & Eastern New Mexico University College of Education grant award $2,000.00 to
develop a science/nutrition curriculum with materials, in collaboration with students, and make it available
throughout New Mexico

(2011) Daniel’s Fund grant award $8,469.00 to renovate lab school bathrooms

(Spring 2010) ENMU internal grant award $700.00 to enhance distance learning

(2009} New Mexico Department of Health, competitive grant award $5,000.00 to develop a preschool health and
wellness curriculum

(2008) ENMU internal competitive grant award $2,925.00 research/teaching/learning

(2008} ENMU internal competitive grant award $1,000.00 student success

(2007-2008) Florida Department of Education (FLDOE)} competitive grant award $264,039.00 for Educator
Preparation Institute (EPI) expansion

(2006-2007) FLDOE grant award $86,261.00 for EP] continuation

(2006-2007) FLDOE competitive grant award $268,650.00 for EPI expansion

(2005-2006) FLDOE grant award $54,261.00 for EP| continuation

(2005-2006) FLDOE competitive grant award $154,151.00 for EPI start up

Publications

Edwards, 0. & Greata J. {2012} "Adrr_\inistration df Preschool Programs” in A Handbook of Eorly Childhood Education.
{pp.175-186). New York, NY: Nova

Edwards, D. & Greata ). {2012) “Preschool Curriculum” in A Handbook of Early Childhood Education. (pp.154-174). New
York, NY: Nova

Edwards, D. Vic & Tory: a big book for preschoal children featuring ENMU's greyhound mascots. {Spring 2010). Written for
use by ENMU's Marketing Department

Edwards, D, & Ricci G, “Best Practices in Teacher Certification Programs.” SACS online journal, premier edition. (Spring
2008).

Edwards, D. "Testing the Limits: The Impact of Education Reform on Massachusetts Early Childhood Teacher Preparatory
Programs in Public Schools of Higher Education.” Doctoral Dissertation, University of Massachusetts Boston. (September
2004).

Edwards, D. “Public Factors That Contribute to School Readiness.” Early Chifdhood Research & Practice. (Fall 1999) V. 1, N.
2. (http://ecrp.uiuc.edu/vin2/edwards.html),

Edwards, D. “Sharing the Wealth of Knowledge: Turning Early Childhood Continuing Education Units Into Teaching Tools.”
Exchange. Newsletter of Title I. V.1, N. 2 {(Winter 1996).



Melony Lawlor Williams, MA, LCMHC

Summary

Highly skilled licensed clinician with 9 years of experience working with children, adults
and families.

Experienced treating children and families in multiple setting including resndentlal
treatment, outpatient and home-based.

Passionate about interventions focused on prevention and early intervention strategies.

Certification

Licensed Clinician Mental Health Counselor (NH), # 650

Employment History

10/2005 - Present Clinical Supervisor

TLC Family Resource Center, Claremont, NH

Provide home based services to pregnant women and families-with young children. Focus of
home visits is attachment, education about fetal and child development, parenting education and _
connection to community resources. Utilize videotaping as an intervention to improve
attachment and co-facilitate Mother’s Journal group monthly for agency clients and members of
the community. Trained in Child Parent Psychotherapy by Dr. Joy Osofsky and Dr. Patricia Van
Horn and facilitate CPP with four families at present, two families being seen for services in
their homes. Participate in weekly CPP team supervision with a group of expenenced and
talented clinicians from the local mental health agency and Dartmouth Hitchcock Medical
Center.

3/04- 12/03 Program Coordinator/Clinical Coordinator

Harbour House, Springfield, VT

Coordinated this six bed stabilization unit for chlldren SiX to sixteen years o]cl who were
experiencing mental health crises. Focused on short term interventions as length of stay was 7-
10 days. Completed diagnostic evaluations and facilitated individual, group and family therapy
sessions as clinically indicated. Case management was a key element in this position and |
conducted team meetings on a regular basis, working closely with local mental health agencies
as well as Department of Children and Families. [ was also responsible for hiring and
supervision of employees.

6/02-12/03 Art Therapist/ Child and Family Therapist

Namagua Center, Loveland, CO

Created the art therapy program at this residential treatment facility for emotionally disturbed
children ages three through twelve. Facilitated individual and group art therapy sessions, while
also supervising graduate level interns from a local university. As a child and family therapist |
worked with a caseload of five children in the residence and their families and also gained
experience working with outpatient clients {rom the community. Additionally, I provided
training on sexualized behavior in children to the center’s employees after being trained in this



curriculum.

8/01- 6/02 Acute Treatment Unit Clinician

North Range Behavioral Health, Greeley, CO

Conducted individual and group therapy sessions with mentally il adults at this short-term
inpatient psychiatric center. Completed intake assessments and treatment plans, conducted case
management services and attended daily consultations with the psychiatrist to assess patients’
medication needs. Also created and facilitated art therapy group interventions aimed at meeting
the needs of the population in attendance at the center, which continually shifted.

5/01- 9/03 HeART Talks Program Coordinator

Colorado Heritage Camps, Denver, CO

Assisted in the development of age appropriate therapeutic art interventions for
transracially/transcuiturally adopted children and created a manual about this work. Also
implemented these interventions with over 500 transracially/transculturally adopted children per
summer at culture camps. Part of this position included speaking with parents about the ant
sessions as well as discussions about handling adoption issues effectively and empathically.

8/00- 4/01 Family Therapist

Youth and Family Services, Skowhegan, ME

Facilitated intensive home-based therapy sessions for thirteen week intervals with families at risk
of losing a child to out of home placement, working with a co-therapist throughout the treatment
process. Also provided case management services during treatment and upon discharge. Utilized
creative arts interventions when appropriate and beneficial for the clients.

1/98- 9/01 Toddler Teacher

The Elm Tree, Boulder, CO

Implemented developmentally appropriate activities foreleven children ages 18 months to three
years old. Created positive relationships with parents that enabled open communication about
successes and challenges of their children. Joined the National Association for Education of
Young Children and attended annual conferences to gain up to date information about
developments in the field. \

Education _

2000 M.A. Transpersonal Counseling Psychology/ Art Therapy
) Naropa University, Boulder, CO '
1996 B.A ., Art Therapy

Mercyhurst College, Ene, PA

Professional Presentations/Publications

Williams, M. (2010). Child parent psychotherapy at good beginnings: The Sunapee/ Kearsarge
League of Women Voters Annual Meeting: Claremont, NH.

Gassett, S., Jameson, K, Williams, M & Van Bremen, J. (2010). Two interventions to promote
attachment: Videotaping and mother’s journal: New Hampshire Association for Infant Mental
Health Conference: Lincoln, NH.



Gasset, S, Williams, M & Van Bremen, J. (2009). Mother’s journaling manual. Claremont, NH:
Good Beginnings of Sullivan County.

Lawlor, M. (2003). The heart talks manual: A guide to utilizing art therapy techniques with
transracially/transculturally adopted children. Denver, CO: Colorado Heritage Camps, Inc.

Farrelly Hansen, M. & Lawlor, M, (2003). “Art therapy support groups for transculturally and/
or transracially adopted children” In D. Betts (Ed.), Creative arts therapies approaches in
adoption and foster care\Contemporary strategies for working with individuals and families.
Springfield, IL: Charles C. Thomas. :

Lawlor, M. (2001). Broadening therapeutic boundaries to bring art home: Home based art
therapy: American Ari Therapy Association Conference: Albuquerque, NM.

Lawlor, M. (2000). Art and meditation in the passageway: A student’s internship expenence:
American Art Therapy Association: St. Louis, MO.



OBJECTIVE

RENE COUITT

EXPERIENCE

To obtain a position in the social services field where [ can utilize my skills
and training as a support system for children and families. 1 am a reliable
and efficient individval ‘who ecnjovs working with children and their
families.

EDUCATION

2007-Present  TL.C Family Resource Center Claremont, NH
Intake Coordinator

a Manage and respond tw all referrals received by the agency.

= Collect, manage and report on agency data, documentation & statistics.

» Provide training and support to parent educarors.

1999-2007 Good Beginnings of Sullivan County Claremont, NH
Parent Educator/ Assistant Program Director

v Case Manager and Parent Educator for 50 families annually.

» Program management in absence of Executive Director.

1997-1999 Spurwink School Newport, NH
Case Manager-

» Devise and implement treatment plans & goals for students & families.

s Provide therapeutic interventon for children and familics.

s Coordinate services for children with schools and community agencies,

1995-1997 Valley Regional Hospiral Claremont, NH
Case Manager

« Conduct assessments and plan trearment goals for at-risk adolescents.

s Provide home visies including crisis management as needed.

s Participate in inter-agency collaboration with DCYF and mental health
providers

1993-1995 Milestones Children’s Center Newport, NH
Teacher

*  Managed daily routine of classroom for children ages three to five.

o Collaborated with preschool special education team.

¢ Implemented and directed newly established summer program.

CERTIFICATIONS

1989-1983 Quinnipiac College New Haven, CT
s B.A, Psychology.
s Graduated Cum Laude.

CPR, First Aid and SOLVE.,



SUMMARY

e
ERINA.KELLY

Enthusiastic, personable and dedicated professional with 10+ yearsexperience in supporting and
advocating for ctients with o wide range of skills and goals. Proven track record in dependability,
communication and organizationalskills. Ability to multi-task, prioritize and analyze to obtain best
possible outcomes.

SKILLS

‘Active listening
Reading Comprehension
Service Orientation

‘Familiar with confidentiality procedures

Critical Thinking

Writing

Excellent Time Management Skills

Judgement and Decision Making

Coordination

Problem Sensitivity

Organizational skills,

Excellent Communication skills

Ability to analyze situations from muliiple vantage points

Very versed in experience with the public, from varied socio-¢conomic classcs
Recent CPR and First Aid Certification

Life long learner- have attended countless conferences, seminars, and panelaswell as collaboration
efforts with other area organizations.

WORK EXPERIENCE

April 2016 - Present
TLC Family Resource Center
Parent Educator

.

Active listening

Assist clients in meeling a wide mnge of goals _
Trained asa Healthy Families America home visitor- to promotechild well-being and preventthe
abuse and neglect of our nation’s children through home visiting services.

Trained in Growing Great Kids evidence-based curriculum for building strong attachment bonds,

supporting their child’s development, meeting their basic care needs, and developmentalassessments,

Build and sustain community partnerships to systematically engage overburdened familics prenataily
orat birth. Enhance family functioning by reducing risk and building protective factors. Promote

"healthy childhood growth and development through GGK curriculum, Ages & Stages developmental

screenings and assistance getting to Well Child Checks.
Work closely with RN and supervisor to provide quality services to families in Sullivan and Gra flon
countics.

January 2007 - Aprit 2016
Southwestern Community Services - Head Start
Family Advocate

Assisl families in goal setting, finding available resources, educntionalopportunities, referrals to
outside agencies

Familinrity with social service agencies in the aren

100% success rate in program wide federal reviews

Maintain clients’ records from application to graduation from the program

Manage client database




«  Compliance with Office of Head Start initiatives, policics and procedures.

Summer 2008 & 2009
West Central BchavieralHealth
Behavioral Support
&
Summer 2004 & 2005
Health Care and Rehabilitation Services of Southeastern Yermont
Beha vioralSupport .
+  Assisted children with their therapeutic goals as outlined by their treatment plan
*  Provide support, role modeling, and help identifying strengths
+  Offer advice in overconing challenges and suppont growing self-confidence
+  Implemented daily activities inchiding group ad confidence building exercises for youth atrisk

Summer to Fall 2006
Connecticut Valley Home Care and Hospice
Companion &Homemaker
s Assist the elderly and disabled with houschold chores, errands
»  Acted a5 compnnion and friend to help maintain their safety and lifestyle

Summer 2004

Upwey Farms

Milker
*  Daily miking upwardsof 60 head
+  Light form chores

2003-2006
Griswald Library, Green Mountain College
Librarian/Archival Assistant
«  Cataloging, circulation of materials, archiving, and inteclibrary loans

EDUCATION
2003-2006  Green Mountain College Poultney, Vermont
Sociology/Anthropology

B.A

. Cl‘lm-ulative GPA 3.6

2007 -Present
«  Professional development documentation, training cedificates in a wide variety of topics available
upon request.
!

AWARDS

. Magna Cum Laude

' Sociology/Anthropology Senior Award
. President’s List: 2 Semesters

. Dean’s List: 2 Semesters

EXTRACURRICULAR/VOLUNTEER WORK

s Poultney Partners Mentoring Club 2004-2006

«  Kiwaais Club of Claremont, member2008-2011

+  Claremont Cares gift giving program 2007 - present

RELATED EXPERIENCE AND COURSE WORK




Education:

Professional
Experience:

Karen W. Jameson, M.Ed, RN

University of Maine, Orono, ME
Bachelor of Science in Animal, Veterinary and Aquatic Sciences May1991

New Hampshire Community Technical College, Claremont, NH
Associate degree in nursing May 2001

Plymouth State Uhivelsily, NH
M.Ed/in Health-Education — May 2009

TLC Family Resource Center

(9/02- present)

Registered Nurse/Lactation Counselor/Home Visiting Coord.: Function as a member of a
dynamic team providing comprehensive health and parenting support to pregnant women,
children and families. Provides health education and encouragement to ensure the best
possible outcomes for infant and mother. Network with other social service agencies.

Valley Regional Hospital, Claremont, NH 03743

(6/01-12/02}

Registered Nurse: Assessed, diagnosed, planned, implemented and evaluated
health care strategies for patients in a fast-paced medical and surgical unit.

Planned Parenthood of Northern New England, West Lebanon, NH 03784
(9/94-5/03)

Health care Assistant/ Registered Nurse: Performed a variety of medical, clerical,
and administrative functions in a busy health care facility. Responsible for client
safety, education and advocacy.

Dartmouth College, Biology Department, Hanover, NH 03755

(1/93-1/94)

Laboratory technician: Directly responsible for the efficient operation of a cell
biology research lab. Supervised and trained several undergraduate students,
ordered and inventoried supplies, performed various scientific assays. Assisted in
grant application process.

Avian farms International, Waterville, ME 04989

(12/91-7/92) :

Barn Manager: Independently supervised three employees in the care of 4,000
genetic research chickens. Responsible for bam safety, flock health, record
keeping, egg production and egg hatchability. Member of company safety
committee.



Kristina Smith

Education/Training

2013 Bacheler of Science Growing Great Kids Prenatal to 36 Months

Major: Child Development Standards of Quality for Family Strengthening & Support
Colby Sawyer College, New London, NH Strengthening Families Framework
Experience

Parent Educator, March 2019 - Current
TLC Family Resource Center, Claremont, NH

Provide strength based and relationship focused services to families, including care coordination
Implement home visits to promote healthy family relationships and child development

Teach and model Growing Great Kids curriculum

Help families assess their strengths and concerns

Assist families in developing goals and action steps around the Five Protective Factors

Support families in accessing community resources

Actively contribute to the Parent Support Team

Engage in ongoing professional development and community outreach activities

gyguy iy

Lead Teacher [nfant Room, August 2015 - September 2018
Children's Center {CCUV), Lebanon, NH

Develop Lesson Plans

Assess children’s needs and development
Ensure the safety of all children

Follow licensing regulations

Maintain open communication with parents

yuoyuy

Afterschool Site Supervisor, October 2014 - April 2015
Kids after School Time (KAST), Hanover, NH

= Supervise staff and children

= Plan (Daily schedule and activities)
= Ensure the safety of all children

= Communicate with parents and staff

Volunteer Experience

Spring 2013, Social Policy Class
Shared oversight and fundraising responsibilities to host an inclusive community event for families with and
without special needs.

2011-2012, CHAD, Lebanon, NH
Shared responsibilities in assisting with fundraising activities and helped provide support at the fundraising sites.
Worked with the children to create activities and design a fair.

2006-2009, Amateur Athletic Union Basketball Team, Lake Sunapee Region
Served as the Assistant Head Coach. Coached 20 children ages 13-15-years-old. Created/led drills and practices.
Shared oversight and responsibilities with the coach and parents in scheduling tournaments.



BRENDA L. FOLEY

SKILLS & EXPERIENCE as acquired and demonstrated through trainings, education, and life/work history.
«Strong ability to communicate effectively with diverse populations e Interpersonal relationship building and
conflict resolution e Ability to adapt to difficult situations e Detail oriented o Capable problem solvere Good
organizational skills « Efficient computer abilitics e Effective time and project management e Leadership skillse

EDUCATION

Granite State College, Claremont, NH
» Bachelor of Science decgree in Health & Human Services.
» Graduation: December 2006. Summa Cum Laude
 Recipient of Granite State College’s 2006-2007 Merit Scholarship Award.

Andover College, Portland, ME
«  Associate in Applied Science degree. Medical Assisting major/Human Services minor.
* Graduation: May 2002. GPA 4.0
» Recipient of Andover College’s President Cup Award 2002.

EMPLOYMENT
Resident Services Coordinator, POAH Communities at Sugar River Mills Clarecmont, NH (5/13-4/13)

+ Devclop and implement supportive service programming in collaboration with residents, site staff and
management and local community service providers.

*  Identify, assess and coordinate the delivery of services with service providers and contractors

 Maintain all necessary information and reports in a confidential manner following the regulatory guidance
provided by HUD. - : ‘ :

Economic Independence / Direct Services Coordinator, TPN Claremont, NH (12/03-6/05; 12/09-5/13)

+ Developed, coordinated and supervised the EIP, a grant funded program designed to promote and assist
victim/survivors of domestic abuse, sexual assault, and stalking with whatever s/he may identify in order
to reach self sufficiency and economic independence.

* Educated and trained community and businesses of trauma informed services.

* Coordinated and supervised agency D.S. staff'and services including 24-hour crisis and support line,
individual pecr support counseling; group facilitation; outreach services, social services, legal, medical,
law enforcement, and court advocacy and mediation, transportation; shelter and safe home placement; and
referrals and follow up.

+ Established and maintained collaborative working relationships with community providers including
police, courts, attorneys, clergy, and medical mental health and social service providers.

» Recruited, trained, and retained 24-hour volunteer task force.

Independent Services Coordinator, Self-employed Contractor, Claremont, NH (1 2/09-present)

*  Provide services as described below for two individuals who with the agrcement and consent of their

guardians requested 1 continue as their case manager by contracting independently with PathWays.
Family Services Coordinator, PathWays of the River Valley, Claremont, NH (12/06-12/09)

+ Provided comprehensive case management social role valorization, and advocacy for persons with
developmental disabilities and /or traumatic brain injury, ensuring the preservation of civil rights and
those rights to treatment and services as set forth in NH RSA 171-A.

*  Facilitated planning meetings, individual budgets, legal processes; and acted as a liaison between the
individual, community, state agencies, and scrvice providers.

COMMUNITY SERVICE & VOLUNTEERISM
* Notary Public, State of New Hampshire, Commission expires February 2, 2016
 Crisis Intervention Voluntcer Advocate, TPN Sullivan County 2005-2009, 2013-present
* Tecam Leader: Steppin Up_to End Violence annual walk, TPN 2007-present




DR. DIANE EDWARDS

Areas of Expertise

* Professional Development * Teacher Education » GrantProposals

* Program Development s Research/Projects » Financial Management
= Staff Supervision * Project Management/Administration * Industry Networking

= Compliance/Licensing s (Course Instruction Development = Teaching Advisement

Key Skills Assessment

LEADERSHIP - Direct and manage tcams to successfully achieve organizational goals and foster collaboration.

Professional Experience

CLAREMONT ScHooOL DiSTRICT, Claremont, NH 2017- present

DIRECTOR OF PRESCHOOL l

»  Direct and supervise 1 special education coordinator, 3 early childhood special educations, 8 paraprofessionals, 5
support service providers, and 1 administrative assistant,

* Develop program handbooks and brochures for families and staff, develop program marketing materials.

* Implement and support best practices for service delivery, staffing, and professional development.

« Report to the Director of Special Education for developing and monitoring preschool’s services and growth.

v Steer and coordinate grant projects, including identifying, applying and documenting outcomes.

» Steer and coordinate curricutum selection and implementation according to the program’s action plan, district
and state requirements.

» Contribute to district-level discussions to align screening tools and assessments utilized in preschool with
kindergarten (Brigance and ASQ-2SE), and data collection to assess the impact of preschool.

= Collaborate with community partners for community outreach, including student teachers, weekly programing,
monthly newsletters and annual report.

» Facilitate professional development, conduct weekly staff meetings, attend administrative team meetings,
supervise teachers on Alt 4 plans, participate in leadership team meetings and present to the school board as
needed.

CoLBY-SAWYER COLLEGE, NEw LONDON, NH 2013 -2017

DIRECTOR, TEACHER EDUCATION & WINDY HILL LABORATORY SCHOOL

* Directed and supervised 8 teachers and twenty-four student workers and substitute teachers per semester and
manage a wide scope of financial responsibilities.

*  Coordinated licensing operations and ensure compliance with the state’s licensing and accredltatlon standards.

« Steered and coordinated all research and projects, as well as related documentation.

«  Compile Title 11 reports for the teacher education program and supervise program compliance.

*  Placed and mentored teacher-education candidates.

*  Recommend students for teacher certification.

» Taught a variety of courses aligned with certification standards, and model best practices.

CoLBY-SAWYER COLLEGE, NEw LoNDON, NH 2013 -2017

ASSOCIATE PROFESSOR ‘

= Developed and instructed educational courses, “Exceptional Students,” “Literacy Education,” "Foundations of
Education,” “introduction to Early Childhood Education,” Atypical Development and Behavior 1" Student
Teaching,” “Health Safety and Nutrition for Young Children,” “Language and Creative Arts Birth-5,” and "Early
Childhood Internships,” “Integrated Practicum [ and I1,” and “Student Teaching Internship.”

»  Key participant in the review process and curriculum conversion for student’s major and minor coursework.

= Collaborated with social sciences and education faculty.

*  Advised students in the early childhood development program.
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» Represented the institution on State early childhood committees, collaborate with 2-year institutions to develop
program to program articulation agreements, and collaborate with community partners for service-learning
projects.

«  Created child development talking points/career paths for admissions, provide tours and participate in
recruitment activities.

«  Networked with local and regional agencies to develop partnerships for internship ptacements.

EASTERN NEwW MEXI1CO UNIVERSITY, PORTALES, NM 2008 - 2012

DIRECTOR, CHILD DEVELOPMENT LABORATORY SCHOOL

» Directed 2 master teachers, sixteen student workers and substitute teachers per semester, while managing
financial responsibilities, such as budget, billing, payroll and monthly food claims compilation.

»  (Coordinated licensing operations, and ensured compliance with the state’s licensing and standards, as well as the
compliance for the kitchen guidelines, state food program requirements and high-quality rating standards.

= Led and coordinated all research and projects, and managed child and parent administration. :

EASTERN NEW MEX1CO UNIVERSITY, PORTALES, NM 2008 - 2012

ASSOCIATE PROFESSOR WITH TENURE

*  Garnered subject matter expertise on key educational courses for early childhood education, including "Practicum
in Early Childhood Education,” “Quality Early Education for All" (completely online}, “Health, Safety and
Nutrition,” (completely online), “Curriculum Development and [mplementation I.” “Curriculum Development and
Implementation 11, (hybrid), and “Family and Community Collaboration (hybrid).

» Developed teacher license guide to assist early childhood education students, and coached licensure candidates.

»  Converted traditional courses to online versions, resulting in a significant increase in attendance, and created
other online courses to prepare students for competency exams.

LAKE SUMTER COMMUNITY COLLEGE, LEESBURG, FL 2005 -2008

SENIOR MANAGER, EDUCATOR PREPARATION INSTITUTE, TEACHER CERTIFICATION PROGRAM

v Developed a competency-based certification program for students with four-year college degrees seeking career
changes, as well as for students seeking a K-12 teaching position, including online professional development for
practicing teachers seeking recertification. ~

o Accomplished through a contract attained from grant funding.

»  Awarded with the president’s “innovation” award for successful program development and expansion.

» Collaborated with the Dean of Arts and Sciences to develop an infrastructure for new programs, to create job
descriptions, and oversee the faculty and budget and write grants.

= QObtained training related to mandates and certification, and alternative course delivery options.

s« Networked with various departments to ensure optimal service delivery to students.

LAKE SUMTER COMMUNITY COLLEGE, LEESBURG, FL 2004 - 2008

FACULTY/MANAGER, EARLY CHILDHOOD EDUCATION

» Developed associate science and applied science degree programs in early childhood education with specialty
options in childcare management and pre-school curriculum.

«  Conceptualized and instructed courses, while managing and promoting new programs to childeare providers.

* Liaised with adjunct ECE faculty and collaborated with children’s community organizations.

»  Trained childcare providers and networked and assisted with developing articulation agreements and credit.

SALEM STATE COLLEGE, SALEM, MA © 2001-2004

DIRECTOR, ADVANCING THE FIELD OF EARLY CARE & EDUCATION

= Led a three-year project, contracted by the MA Department of Education, focused on advancing the educational
tevel of practitioners {(PK-3) who did not complete their education.

o Developed and managed a variety of services in collaboration with college administration and
faculty, community agencies and state regulatory agencies.

«  Advised students with a variety of learning needs, oversaw the budget, published a bi-monthly online newsletter,
and reported program activities at state-wide conferences.

*  Wrote grant proposals, researched new course development, scripted and produced a video demonstrating the
history and success of the program, and assisted with meeting accreditation requirements.
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NATIONAL COALITION FOR EDUCATIONAL & CULTURAL PROGRAMS, STONEHAM, MA 1991 - 2004

FOUNDER/PRESIDENT

»  Asa non-profit agency, earned recognition as a professional development provider, an agency that granted early
childhood continuing education units and a provider of scholarships.

* Developed numerous courses, including instructor teacher education, recruitment and training, grant writing,
long range business planning, fiscal development, and establishing business partners.

» Networked within the community to market services, spearheaded the collaboration with Reading Rainbow,
resulting in co-sponsorship fora TV program, “Words that Cook! Parenting with Children’s Books."

» Created and provided professional training and mentoring for staff, focused on consensus building and conflict
resolution, and established a series of distant education early childhood courses, “Preschool Curriculum,”
“Behavior Management,” “Creating Learning Environments,” “Supervision and Staff Development” “Time
Management and Goal Setting,” and "Children with Special Needs.”

»oow

SALEM STATE COLLEGE, NORTH SHORE COMMUNITY COLLEGE, DANVERS, MA 1989 - 2004
VISIT]NG LECTURER
“ Instructed graduate and undergraduate-level courses on a continuous basis, utnhzmg administrative and
educational technology during traditional semesters and intensive sessions.

Education & Training

Students’ Behavioral Health, New Hampshire School Administrators Association Conference {2019)
Principals’ Academy, Drummaond & Woodsum Attorneys At Law, (2018)
Pyramid Model Coach, Certified Trainer, Teaching Pyramid Observation Tool, New Hampshire Department of Education/
CSEFEL (2017, 2018)
Infant/Toddler Development Specialist Certificate, University of Central Florida, Orlando, FL (2007)
Doctor of Education, Leadership in Higher Education Administration,
University of Massachusetts, Boston, MA (2004)
Master of Arts, Education, Lesley University, Cambridge, MA (1987)
BACHELOR OF ARTS, ENGLISH, MERRIMACK COLLEGE, NORTH ANDOVER, MA {1981)

Grants

New Hampshire

{Spring 2019) Couch Family Foundation, MA, $23,000.00 to support a collaboration between the SRVRTC and
preschool whereby students in the Building and Trades program construct playground materials for preschool and
preschool teachers describe the benefits of the play materials to children's development in video clips to be aired on
Claremont TV- applicatiop in process:

(Fall 2018) Hannaford Bros, ME, $750.00 to support nutrition curriculum, including gardening, food groups, portion
sizes and healthy choices.

(Spring 2018) jack and Dorothy Byrnes Foundation, NH, $5,000.00 to enhance playground accessibility & safety.

(Fall 2017} Jack and Dorothy Byrnes Foundation, NH, $13,500.00 to create a sensory room for use by preschool, and
other district programs, to calm the senses and adjust energy levels to improve focus, mood and behavior.

{Summer 2015) Community Wellness Mini-Grant, New London Hospital, NH $2,500.00 to purchase commercial
equipment for use in preparing healthy snacks for children as part of a new course, Health Safety and Nutrition, which
will be required by NH Child Care Licensing. Locally grown produce will be the focus of food and nutrition education
for children based on daily snacks that will be prepared by students and teachers.

New Mexico

{Spring 2012) Project Learning Tree & ENMU College of Education grant award $2,000.00 to develop a
science/nutrition curriculum with materials, in collaboration with students, and make it available throughout NM
(Spring 2011) Daniel's Fund grant award $8,469.00 to renovate lab school bathrooms
(Spring 2010) ENMU internal grant award $700.00 to enhance distance learning

(Fall 2009} New Mexico Department of Health, competitive grant award $5,000.00 to develop a preschool health and
wellness curriculum

"
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(Fall 2008) ENMU internal competitive grant award $2,925.00 research/teaching/learning
(Fall 2008) ENMU internal competitive grant award $1,000.00 student success

Florida

(7/07-6/08) Florida Department of Education (FLDOE} competitive grant award $264,039.00 for Educator
Preparation Institute {EPI) expansion

{7/06-6/07) FLDOE grant award $86,261.00 for EP! continuation

(7/06-6/07) FLDOE competitive grant award $268,650.00 for EP] expansion

(7/05-6/06) FLDOE grant award $54,261.00 for EP] continuation

(7/05-6/06) FLDOE competitive grant award $154,151.00 for EPI start up

Publications

Edwards, D. & Greata J. {2012} Administration of Preschool Programs in A Handbook of Early Childhood Education, {pp.175-
186). New York, NY: Nova

Edwards, D. & Greata ). (2012) Preschool Curriculum in A Handbook of Early Childhood Education, {pp.154-174). New York,
NY: Nova

(Spring 2010). “Vic & Tory” a big book for preschool children featuring ENMU's greyhound mascots. Written for use by
ENMU's Marketing Department.

{Spring 2008). "Best Practices in Teacher Certification Programs” accepted for publication in SACS online journal, premier
edition. :

(September 2004). "Testing the Limits: The Impact of Education Reform on Massachusetts Early Childhood Teacher
Preparatory Programs In Public Schools of Higher Education." Doctoral Dissertation, University of Massachusetts Boston.

{Fall 1959). “Public Factors That Contribute to School Readiness,” Early Childhood Research & Practice. V.1, N. 2.
{http://ecrp.uiuc.edu/vin2/edwards.html).

{Winter 1996). “Sharing the Wealth of Knowledge: Turning early childhood continuing education units into teaching
tools.” Exchange. Newsletter of Title . V.1, N. 2.



Melony Lawlor Williams, MA, LCMHC

Summary

Highly skilled licensed clinician with 18 years of experience working with children, adults
and families.

Experienced treating children and families in multiple setting including residential
treatment, outpatient and home-based.

Passionate about interventions focused on prevention and early intervention strategies.

Certification
Licensed Clinician Mental Health Counselor (NH), # 650

Employment History

10/2005 - Present Clinical Supervisor/Parent Educator/ Therapist

TLC Family Resource Center/Good Beginnings, Claremont, NH

Provide home based services to pregnant women and families with young children. Focus of
home visits is attachment, education about fetal and child development, parenting education and
connection to community resources. Utilize videotaping as an intervention Lo improve
attachment . Trained in Child Parent Psychotherapy by Dr. Joy Osofsky and Dr. Patricia Van-
Horn and facilitate home and office based therapy with agency clients. Trained by ALIVE! To
implement the Miss Kendra curriculum and have facilitated Miss Kendra programming in 4
kindergarien classrooms for one year. Have provided individual and group clinical supervision to
staff of five.

3/04- 12/03 Program Coordinator/Clinical Coordinator

Harbour House, Springfield. VT

Coordinated this six bed stabilization unit for children six to sixteen years old who were
experiencing mental health crises. Focused on short term interventions as length of stay was 7-
10 days. Completed diagnostic evaluations and facilitated individual, group and family therapy
sessions as clinically indicated. Case management was a key element in this position and |
conducted team-meetings on a regular basis, working closely with local mental health agencies
as well as Department of Children and Families. [ was also responsible for hiring and
supervision of employees.

6/02-12/03° Art Therapist/ Child and Family Therapist

Namaqua Center, Loveland, CO

Created the art therapy program at this residential treatment facility for emotionally disturbed
children ages three through twelve. Facilitated individual and group art therapy sessions, while
also supervising graduate level'interns from a local university. As a chitd and family therapist 1
worked with a caseload of five children in the residence and their families and also gained
experience working with outpatient clients from the community. Provided training on sexualized
behavior in children to the center’s employees after being trained in this curriculum.

8/01- 6/02 Acute Treatment Unit Clinician
North Range Behavioral Health, Greeley, CO
Conducted individual and group therapy sessions with mentally ill adults at this short-term



inpatient psychiatric center. Completed intake assessments and treatment plans, conducted case
management services and attended daily consultations with the psychiatrist to assess patients’
medication needs. Also created and facilitated art therapy group interventions aimed at meeting
the needs of the population in attendance at the center, which continually shifted.

5/01- 9/03 HeART Talks Program Coordinator

Colorado Heritage Camps, Denver, CO

Assisted in the development of age appropriate therapeutic art interventions for
transracially/transculturally adopted children and created a manual about this work. Also
implemented these interventions with over 500 transracially/transculturally adopted children per
summer at culture camps. Part of this position included speaking with parents about the an
sessions as well as discussions about handling adoption issues effectively and empathically.

8/00- 4/01 Family Therapist

Youth and Family Services. Skowhegan. ME

Facilitated intensive home-based therapy sessions for thirteen week intervals with families at risk
of losing a child to out of home placement, working with a co-therapist throughout the treatment
process. Also provided case management services during treatment and upon discharge. Utilized
creative arts interventions when appropriate and beneficial for the clients.

1/98- 9/01 Toddler Teacher

The Elm Tree, Boulder, CO

Implemented developmentally appropriate activities for eleven children ages 18 months to three
years old. Created positive relationships with parents that enabled open communication about
successes and challenges of their children. Joined the National Association for Education of
Young Children and attended annual conferences to gain up to date information about
developments in the field.

Education

2000 M.A. Transpersonal Counseling Psychology/ Art Therapy
Naropa University, Boulder, CO '

1996 B.A., Art Therapy

Mercyhurst College, Erie, PA

Professional Presentations/Publications

Williams, M. (2016). Using the Rocking Chair Project with Healthy Families America
Participants to Increase Attachment: Prevent Child Abuse America National Conference:
Cincinnati, OH.

Williams, M. (2010). Child parent psychotherapy at good beginnings: The Sunapee/ Kearsarge
League of Women Voters- Annual Meeting: Claremont, NH.

Gassett, S., Jameson, K, Williams, M & Van Bremen, J. (2010). Two interventions (o promote
attachment: Videotaping and mother’s journal: New Hampshire Association for Infant Mental
Health Conference: Lincoln, NH.



Gassel, S, Williams, M & Van Bremen, J. (2009). Mother’s journaling manual. Claremont, NH:
Good Beginnings of Sullivan County.

Lawlor, M. (2003). The heart talks manual: A guide to utilizing art therapy techniques with
transracially/transculturally adopted children. Denver, CO: Colorado Heritage Camps, Inc.

Farrelly Hansen, M. & Lawlor, M. (2003). “Art therapy support groups for transculturally and/
or transracially adopted children” In D. Betts (Ed.), Creative arts therapies approaches in
adoption and foster care: Contemporary strategies for working with individuals and families.
Springfield, IL: Charles C. Thomas.

Lawlor, M. (2001). Broadening therapeutic boundaries to bring art home: Home based art
therapy: American Art Therapy Association Conference: Albuguerque, NM.

Lawlor, M. (2000). Art and meditation in the passageway: A student’s internship experience:
American Art Therapy Association: St. Louis, MO.



RENE COUITT

EXPERIENCE

EDUCATION

2007-Present  Good Beginnings of Sullivan County Claremont, NH
Prog. Mgr./ Family Assessment Worker/ Intuke Coordinator

s Manage and respond to all referrals received by the agency.

a Collect, manage and report on agency data, documentation & statistics.

» Provide training and support to parent educators.

1999.2007 Good Beginnings of Sullivan County Claremonr, NH
Parent Educator/ Assistant Program Director
» Case Manager and Parent Educator for 50 families annuaily.

s Program management in absence of Executive Director.

1997-1999 Spurwink School : Newport, NH
Case Manager- '

» Devise and implement treatment plans & goals for students & families.

s Provide therapeutic intervention for cluldren and families.

s Coordinate services for children with schools and commumnity agencies.

1995-1997 Valley Regional Hospiral Claremont, NH
Case Manager

a Conduct assessments and plan treatment goals for at-risk adolescents.

= Provide home visits including crisis management as needed.

» Participate in inter-agency collaboration with DCYF and mental health
providers

1993-1995 Milestones Children’s Center Newport, NH
Teacher )

*  Managed daily routing of classroom for childten ages three to five.

Collaborated with preschool special education ream.

Implemented and directed newly established summer program.

CERTIFICATIONS

1989-1983 Quinnipiac College New Haven, CT
s B.A, Psychology.

s Graduared Cum Laude.

CPR, Firsr Aid and SOLVE,



SUMMARY

ERIN A. KELLY

Enthusiastic, personable and dedicated professional with 10+ years experience in supporting and
advocating for clients with a wide range of skills and goals. Proven track record in dependability,
communication and organizational skills. Ability to multi-task, prioritize and analyze 1o obtain best
possible outcomes.

SKILLS
- Active listening
»  Reading Comprehension
+  Service Orientation
«  Familiar with confidentiality procedures
< Critical Thinking
- Writing :
+  Excellent Time Management Skills
+  Judgement and Decision Making
- Coordination
+  Problem Sensitivily
»  Organizational skills,
»  Excellet Communication skills
+  Ability to analyze situations from multiple vantage points
- Very versed in experience with the public. [rom varied socio-economic classes
+  Recent CPR and First Aid Certification
- Life long learner- have attended countless conferences, seminars. and panel as well as collaboration
efforts with other area organizations.
WORK EXPERIENCE

April 2016 - Present
TLC Family Resource Cenler
Family Assessment Worker/Family Support Specialist

Active listening

Assist clients in meeling a wide range of goals

Trained as a Healthy Families America home visitor- to promote child well-being and prevent the
abuse and neglect of our nation's children through home visiting services.

Trained in Growing Great Kids evidence-based curriculum for building strong attachment bonds,
supporting their child's development, meeting their basic care needs, and developmental assessments.
Build and sustain communily partnerships to systematically engage overburdened families prenatalty
or at birth. Enhance family functioning by reducing risk and building protective factors. Promote
healthy childhood growth and development through GGK curriculum. Ages & Stages developmental
screenings and assistance getting to Well Child Checks.

Work closely with RN and supervisor to provide qualily services to families in Sullivan and Grafton
counties.

January 2007 - April 2016
Southwestern Community Services - Head Start
Family Advocate

*

Assist families in goal setting, finding available resources, educational opportunities, referrals to
outside agencies

Familiarity with social service agencies in the area

100% success rate in program wide federal reviews

Maintain clients’ records from application 10 graduation from the program

Manage client database

Compliance with Office of Head Swart initiatives, policies and procedures.



Summer 2008 & 2009
West Central Behavioral Health
Behavioral Support
&
Summer 2004 & 2005
Health Care and Rehabilitation Services of Southeastern Vermont
Behavioral Suppon
»  Assisted children with their therapeutic goals as outlined by their treatment plan
+  Provide support, role modeling, and help identilying sirengths
= Offer advice in overcoming challenges and support growing self-confidence
+  Implemented daily activities including group ad confidence building exercises for youth at risk

Summer to Fall 2006
Connecticul Valley Home Care and Hospice
Contpanion & Homemaker
= Assist the elderly and disabled with household chores, errands
»  Acted as companion and friend to help maintain their safety and lifestyle

Summer 2004

Upwey Farms

Milker
«  Daily milking upwards of 60 head
+  Light {farm chores

2003-2006 ,
Griswald Library, Green Mountain College
Librarian/Archival Assistant
«  Calaloging, circulation of materials, archiving. and interlibrary loans

EDUCATION

2003-2006  Green Mountain College Poultney. Vermont
Sociology/Anthropology

. B.A.

. Cumulative GPA 3.6

2007 -Present
+  Professional development documentation, training certificates in a wide variety of topics available
upon request. .

AWARDS .

. Magna Cum Laude

. Sociology/Anthropology Senior Award
. President’s List: 2 Semesters

. Dean’s List: 2 Semesters

EXTRACURRICULAR/VOLUNTEER WORK

¢ Poultney Partners Mentoring Club 2004-2006

¢« Kiwanis Club of Claremont, member 2008-2011

*  Claremont Cares gift giving program 2007 - present

RELATED EXPERIENCE AND COURSE WORK



Practicum, The Pouliney Historical Society, VT March 2006
Interviewed Poultney residents regarding personal and community history
as part of Oral History Project
Ethnographic Field Studies in China Summer 2005
Yancheng China, Jiangsu Province
Adirendack Block Course: Fall 2004
In-depth historical, social, and environmental study of the Adirondacks.
Upper-fevel course work
Area Studies, Social Research 1 & 11, Human Ecology, Criminology, Social Theory.,
Senior Seminar in Behavioral Science



Education:

Professional
Experience:

Karen W. Jameson, M.Ed, RN

University of Maine, Orono, ME
Bachelor of Science in Animal, Veterinary and Aquatic Sciences May 991

New Hampshire Community Technical College, Claremont, NH
Associate degree in nursing May 2001

Plymouth State University, NH
M.Ed/ in Health Education — May 2009

TLC Family Resource Center(Good Beginnings of Sullivan County),
Claremont, NH 03743

(9/02- present)

Registered Nurse/Lactation Counselor/Home Visiting Coord.: Function as a member of a
dynamic team providing comprehensive health and parenting support to pregnant women,
children and families. Provides health education and encouragement 1o ensure the best
possible outcomes for infant and mother. Network with other social service agencies.

Valley Regional Hospital, Claremont, NH 03743

(6/01-12/02)

Registered Nurse: Assessed, diagnosed, planned, implemented and evaluated
health care strategies for patients in a fast-paced medical and surgical unit.

Planned Parenthood of Northern New England, West Lebanon, NH 03784
(9/94-5/03)

Health care Assistant/ Registered Nurse: Performed a variety of medical, clerical,
and administrative functions in a busy health care facility. Responsible for client
safety, education and advocacy.

Dartmouth College, Biology Department, Hanover, NH 03755

(1/93-1/94)

Laboratory technician: Directly responsible for the efficient operation of a cell
biology research lab. Supervised and trained several undergraduate students,
ordered and inventoried supplies, performed various scientific assays. Assisted in
grant application process. '

Avian farms International, Waterville, ME 04989

(12/91-7/92)

Barn Manager: Independently supervised three employees in the care of 4,000
genetic research chickens. Responsible for barn safety, flock health, record
keeping, egg production and egg hatchability. Member of company safety
committee.



Kristina Smith

Authorized to work in the US for any employer

Work Experience

Family Support Specialist
(TLC Family Resource Center, Claremont, NH
March 2019 to Present

Lead Teacher Infant Room

Childrens Center (CCUV) - Lebanon, NH
August 2015 to March 2019

Parking Facility Cashier
Hanover Parking Garage - Hanover, NH
July 2014 to Decernber2015

Afterschool Site Supervisor
Kids After School Time (KAST) - Hanover, NH
October 2014 to April 2015

Lead Teacher
Potters House School - Hartford, VT
January 2014 to April2014

Customer Service Manager (CS5M)
Wwalmart - Lebanon, NH
2011 to 2013

Education

Bachelors in Child Development

Colby Sawyer College - New London, NH
2009 to 2013

Child Development

wheelock College - Boston, MA
September 2009

Skills

Early Childhood, Child Care, Teacher Assistant, Child Development



Certifications/Licenses

CPR/First Aid
2018 to 2020

Additional Information

Volunteer Experience

Social Policy Class

Spring 2013

Volunteer

Lebanon, NH .

==> Shared oversight responsibilities and assist in fundraising for a non-profit fair to bring awareness
to families for children with disabilities

CHAD . y
2011-2012

Volunteer

Lebanon, NH

==> Shared responsibilities in assisting with fundraising activities and helped provide support at the

fundraising sites

==> Worked with the children to create activities and design a fair that was requested by the children

but was developmentally appropriate at the same time

Amateur Athletic Union Basketball Team

Lake Sunapee Region

Assistant Head Coach

20q6-2009

==3 Coached 20 children ages thirteen to fifteen-year-old

==> Create/lead appropriate drills and practices

==> Shared oversight in responsibilities with the coach and parents in scheduling tournaments based
on schedules and practice times

Volunteer

2005-2009 . . :
==> Provided support in helping the head coach create appropriate drills and practices and worked
one on one with the players in specialized drills such as shooting, passing, and dribbling



BRENDA L. FOLEY

SKILLS & EXPERIENCE as acquired and demonstrated through trainings, education, and life/work history.
wStrong ability to communicate effectively with diverse populations wInterpersonal relationship building and
conflict resolutions Ability to adapt to difficult situationswDetail oriented wCapable problem solveraGood
organizational skillswEfficient computer abilities wEffective time and project management wLeadership skillss

EDUCATION

Granite State College, Claremont, NH
» Bachelor of Science degree in Health & Human Services.
e Graduation: December 2006. Summa Cum Laude
¢ Recipient of Granite State College’s 2006-2007 Merit Scholarship Award.

Andover College, Portland, ME
» Associate in Applied Science degree. Medical Assisting major/Human Services minor.
e Graduation: May 2002. GPA 4.0
e Recipient of Andover College’s President Cup Award 2002.

EMPLOYMENT

Quality Improvement Manager, TLC Family Resource Center, Claremont, NH (8/15 - Present)

Resident Services Coordinator, POAH Communities at Sugar River Mills Claremont, NH (5/13-4/15)

¢ Develop and implement supportive service programming in collaboration with residents, site staffand
management and local community service providers.

¢ Identify, assess and coordinate the delivery of services with service providers and contractors

e Maintain all necessary information and reports in a confidential manner following the regulatory guidance
provided by HUD. ' '

Economic Independence / Direct Services Coordinator, TPN Claremont, NH (12/03-6/05; 12/09-5/13)

o Developed, coordinated and supervised the EIP, a grant funded program designed to promote and assist
victim/survivors of domestic abuse, sexual assault, and stalking with whatever s/he may identify in order
to reach self sufficiency and economic independence.

¢ Educated and trained community and businesses of trauma informed services.

e Coordinated and supervised agency D.S. staff and services including 24-hour crisis and support line,
individual peer support counseling; group facilitation; outreach services, social services, legal, medical,
law enforcement, and court advocacy and mediation, transportation; shelter and safe home placement; and
referrals and follow up.

e Established and maintained collaborative working relationships with community providers inctuding
police, courts, attorneys, clergy, and medical mental health and social service providers.

e Recruited, trained, and retained 24-hour volunteer task force.

Independent Services Coordinator, Self-employed Contractor, Claremont, NH (12/09-present)

e Provide services as described below for two individuals who with the agreement and consent of their

guardians requested I continue as their case manager by contracting independently with PathWays.
Family Services Coordinator, PathWays of the River Valley, Claremont, NH (12/06-12/09)

 Provided comprehensive case management social role valorization, and advocacy for persons with
developmental disabilities and /or traumatic brain injury, ensuring the preservation of civil rights and
those rights to treatment and services as set forth in NH RSA 171-A.

e Facilitated planning meetings, individual budgets, legal processes; and acted as a liaison between the
individual, community, state agencies, and service providers.

COMMUNITY SERVICE & VOLUNTEERISM
 Notary Public, State of New Hampshire, Commission expires February 2, 201 6
e Crisis Intervention Volunteer Advocate, TPN Sullivan County 2005-2009, 2013-present
e Team Leader: Steppin Up to End Viglence annual walk, TPN 2007-present




TLC FAMILY RESOURCE CENTER

Home Visiting Services

Key Personnel

Name Job Title Salary % Paid from | Amount Paid from
this Contract | this Contract
: {Fed& General Funds)

Dianc Edwards Family Support Team $68,640 26% 1 $17,160

Director
Melony Williams Clinical Supervisor $59,511 17% $10,296
Rene Couitt Intake Coordinator/Kinship $57.304 10% $5,730

Navigator
Erin Kelly Family Assessment Worker $27.300 100% $27.300
Karen Jameson Registered Nurse $53,383 20% $10,677
Kristina Smith Family Support Specialist $30.299 100% $30,299
Brenda Foley Quality Improvement $30,299 21% $6.493

Manager




New Hampshire Department of Health and Human Services
Home Visiting Services

State of New Hampshire
Department of Health and Human Services -
Amendment #1 to the Home Visiting Services Contract

This 1% Amendment to the Home Visiting Services contract (hereinafter referred to as “Amendment #1%)
is by and between the State of New Hampshire, Department of Heaith and Human Services (hereinafter
referred to as the "State” or "Department”) and Central New Hampshire VNA & Hospice, (hereinafter
referred to as "the Contractor”), 2 nonprofit corporation with a place of business at 780 North Main Street,
Laconia, NH 03246.

WHEREAS, pursuant to an agreement (the “Contract”) approved by the Governor and Executive Council
on June 20, 2018 (Item #27E), the Contractor agreed to perform certain services based upon the terms
and conditions specified in the Contract as amended and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to
General Provisions, Paragraph 3, the Contract may be amended upon written agreement of the parties
and approval from the Governor and Executive Councif; and

WHEREAS, the partles agree to extend the term of the agreement, increase the price limitation, or modify
the scope of services {o support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
September 30, 2022.

2. Fom P-37, General Provisions, Block 1.8, Price Limitation, to read:
$419,394,

3. Modify Exhibit A, Scope of Services, Section 1 Provisions Applicable to All Services, Subsection
1.5., toread:

1.5. The Contractor shall provide home visiting services in Camell County to a minimum of 18
families per contract year.

4. Modify Exhibit A, Scope of Services, Section 2 Scope of Work, Subsection 2.2, Paragraph 2.2.4.,
to read:

2.2.4. Ensure the twelve (12) critical elements that make up the essential components of the HFA
Model are addressed in agency policies.

5. Modify Exhibit A, Scope of Services, Section 2 Scope of Work, Subsection 2.2, by adding .
Paragraph 2.2.6., to read:

2.2.86 Participate in Continuous Quality Improvement Projects and collaborative efforts to serve
families within designated catchment areas. The Contractor shall:

2.2.6.1. Ensure staff are available to provide relevant data as well as key data and metrics,
as requested by the Department.

2.2.6.2. Ensure staff are available fo review data, discuss perfformance, leam from thelr
peers, and identify action-steps that may improve client outcomes.

Central New Hampshire VNA & Hospice ) J ‘
Amendment #1 Contractor Initials ]
§8-2019-DPHS-05-HOMEV-05-A01 Page 1 of 4 Date




New Hampshire Department of Health and Human Services
Home Visiting Services

10.

1.

12.

13.

14.
15.
18.
17.
18.

Modify Exhibit A, Scope of Services, Section 3 Staffing Requirements, Subsection 3.5 to read:
3.5. Reserved.

Modify Exhibit A, Scope of Services, Section 3 Staffing Requirements, Subsection 3.6, to read
36. Reserved.

Modify Exhibit A, Scope of Services, Section 4 Reporting and Deliverable Requirements, by adding

“Subsection 4.8., to read:

4.8 The Contractor shall participate in sub-recipient monitoring activities, as coordinated by the
Department. The Contractor shall: '

4.8.1 Provide fiscal documentation demonstrating that MIECHV funding is utilized
solely to support activities under this contract, as requested by the Department.

482 Ensure expenses are reasonable, allowable and allocabie per 45 CFR 75.

4.8.3. Provide documentation of funding utilization and reasonable expenses to the
Department upon request.

Modify Exhibit A, Scope of Services, Section 5 Work Plan, Subsection 5.2. to read:

5.2. The Contractor shall submit a Work Plan, utilizing a template as provided by the
Department, that includes, but is not limited to:

52.1. Activilies.
52.2.  Performance Measures (Outcomes).
523 Action Pian for Improvement.

Modify Exhibit A-2 Work Plan Template by deleting it in its entirety and réplacing it with Exhibit A-
2 Performance Measures, which is attached hereto and incorporated by reference herein,

Modify Exhibit B, Methods and Conditions Precedent to Payment, Section 1, to read:

1. . This Contract is funded with federal funds. Department access to supporting funding for
this project is dependent upon the criteria set forth in the Catalog of Federal Domestic
Assistance (CFDA) # 93.870 (https:/’www.cfda.gov), U.S. Department of Health and
Human Services, Health Resources and Services Administration (HRSA) and General
Funds from Parental Assistance Funds.

Modify Exhibit B, Methods and Conditions Precedent to Payment, Section 3, to read:
3. Payment for expenses shall be on a cost reimbursement basis for allowable costs only in
accordance with Exhibit B-1, Budget through Exhibit B-8 — Amendment #1.

Modify Exhibit B-3, Budget by deleting it in its entirety and replacing it with Exhibit B-3 -
Amendment #1, which is attached hereto and incorporated by reference herein.

Add Exhibit B-4 Budget — Amendment #1.

Add Exhibit B-5 Budget - Amendment #1.

Add Exhibit 8-6 Budget - Amendment #1.

Add Exhibit B-7 Budget — Amendment #1.

Add Exhibit B-8 Budget — Amendment #1.

Central New Hampshire VNA & Hospice -1
Amendment #1 Contracter initials ‘ :
§5-2019-DPHS-05-HOMEV-05-A01 Page 2 of 4 Date |




New Hampshire Department of Hoalth and Human Services
Homs Visiting Services

All terms and conditions of the Contract and prior amendments not inconsistent with this Amendment 81
rematn in full foroe nd effect. This amendmeant shall be effective upon the date of Govemor and Executive

Countil approval.

IN WITNESS WHEREOCF., the parties have st their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

sl e BT

Centra! New Hampshire VNA & Hospice

4411'@_ éu(fﬁldﬂa o
dont | Chai

Centre] Now Hempshire VNA & Hospioe
Amendment 1

85-2019-DPHS-06-HOMEV-06-A01 Pagedols



New Hampshire Department of Health and Human Services
Home Visiting Services

- The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
executicn,

OFFICE OF THE ATTORNEY GENERAL

08/17/20 c;,z%a/wm 2y

Date , Name:
Title:  Catherine Pinos, Attorney

| hereby certify that the foregoing Amendment was approved by the Govemor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date - Name:
Title:

Central New Hampshire VNA & Hospice )
' Amendment #1

55-2019-DPHS-05-HOMEV-05-A01 Page 4 of 4




New Hampshire Department of Health and Human Services
Home Visiting Services

Exhibit A-2 Performance Measures

1. Performance Measures

1.1.  For all measures, consider services provided during State Fiscal year 2021 (July
1, 2020- June 30, 2021) in accordance with Exhibit A, Scope of Services of this
Contract.

Performance Measure #1 (EPDS)
HFA Best Practice ndard 7-4.D

Measure: 80% of women enrolled in the program received at least one Edinburgh Postnatal
Depression Scale screening by 3 months postpartum.

Goal: All post-partum women enrolled in HFA will receive this formal, validated screening for
depression at the optimal time.

Definition: Numerator- Of those in the denominator, the number of women that received an
Edinburgh Postnatal Depression Scale (EPDS) screening by 3 months postpartum.

Denominator-The total number of women in the program who reached 3 months post-
partum during the reporting period and were enrolled prior to 3 months after the birth of
their baby.

Data Source: ETO: Reportss View Reports (New)s Quarterly Reportss HFA EPDS 3 monihs rev
[7710/2019] Index child only

Performance Meésilre #2 (Retention)
HFA Best Practice Standard 3-4.A

Measure: Increase the percent of families who remain enrolled in HFA for at least 6 months
from FFY 2019 average {10/1/2018-9/30/2019) baseline.

Goal: Families stay connected and maintain involvement with HFA services.

Definition: Numerator- Of those in the denominator, the number of families that remained in HFA
services at least 6 months.

Denominator- The number of families who received a first home visit during the period
10/1/2019-9/30/2020:

Quarter 1 10/1/2019- 12/31/2019

Quarter 2 1/1/2020-3/31/2020

Quarter 3 4/1/2020 - 6/30/2020

Quarter 4 7/3/2020 — 9/30/2020.

Data Source: ETQ: Reportss View Reports (New) s Quarierly Reportss HFA Retention
Summary (Current} (Baseline is determined by performance in the prior fiscal year.)

- iy
Central New Hampshire VNA & Hospice Exhibit A-2 Performance Measures  Vendor Initials _
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New Hampshire Depa rtment of Health and Human Services
Home Visiting Services

Exhibit A-2 Performance Measures

Performance Measure #3
HFA Best Practice Standard 6-6.B

Measure: 90% of target children with a positive screen for developmental delays (scoring
below the "cutoff on the ASQ-3) receive services in a timely manner. Children
already receiving developmental services should not be screened.

Goal: All children served who are determined to be at risk for developmental delays, and are
not already receiving developmental services, will receive a referral for further evaluation
or services. (If a family declines a referral this should be documented in the family’s file
and the Family Support Specialist shall continue efforts to advocate for accessing
developmental services.)

Definition: Numerator: Number of children enrolled in home visiting who a) received
individualized developmental support from a home visitor; b) were referred to early
intervention services and received an evaluation within 45 days; OR c) were referred (o
other community services who received services within 30 days (and met the conditions
specified in the denominator.)

Denominator: Total number of children enrolled in HFA with positive screens (scoring
below the cutoff) for developmental delays, measured using the ASQ-3.

Data Source: ETO: Reportss View Reporis (New)s Quarterly Reportss HFA Child Development
Screenings (Current)

P_erformnnce Measure #4
HFA Standard 12-1.B

“

All direct service staff receive a minimum of 75% of required weekly individual
supervision according to the HFA Standards.

Measure:

~

~ Goal: Service providers receive ongoirig, effective supervision so they are able to develop realistic and
effectivé plans to empower families.

Definition: Numerator- Of those in the denominator, the number of direct service staff who received
75% of required weekly individual supervision for.a minimum of 1.5 hours for full-time
(.75 to 1.0 FTE) and 1 hour for part-time staff (from .25 - .75 FTE).

Denominator- The number of direct service stafffhome visitors employed in the HF A
Program during quarter.

Data Source: ETO: Reports=> View Reports (New)—> Quarterly Reports=> Staff Supervision Rev [6-
22-2018]

Central New Hampshire VNA & Hospice Exhibit A-2 Performance Measures  Vendor Initials 6‘
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Exhibit B-] - Amendment £1

New Hampshire Department of Heslith and Hurnan Services
Comtructor et Cerirsl New Hampiira VNA & Hoapice -
Butget Requess bor: Hawm Vislibg
Buriget Period; AFY 2071 {1001/2020-60002021})
Bolad A e Lo A T Titotel Program Costl i L o, Gofln el L ConuacrorSham TMaithys oo o JiAr oo o tFunded Dy, OHNS contracl shar o .ot
M3 e St et pa B T DU it o 5 G IMHOE s s o’ - SRORRI 7 | ior o OMBEE P st CIHOC e . = s TOUR B o | 2 ot DITBEAAT sronr " (IR OCI P 57—, 2 7T OtElriaon
1. Tols] SetargWeges 5 58.010.00 - 58 810.00 | S R 3 . |S 55.810.00 - (3 56.810.00
2. Emgloyee Banel: H 12.911.00 - 129T1.00 [ 8 |8 i . 12,911.00 - s 12.911,00
3. Consulianis $ - - 3 - - | $ - |3 N - - 13 -
4__Equpment: . 3 Pl - ] 5 3 -~ |5 - |3 5 - 1 s -
"Rl N % s T B I - - 13 -
Repaic and Maiienanca $ - - 3 - 3 - 3 B . 3 N N 3 N
Purchase/Depraciation - | s - |8 - 3 . 3 - - ] - (8 -
5. Suppies: s -~ |5 - |3 - - I - |5 - - 13 .
E ducationsl 3 N 650.00 | 3 650.00 N 650,00 | § 65000 | § . - |§ 5
Lab 3 K - . - |8 . 3 P - 18 - |8 -
Phennecy 3 - 3 - | % - |'s 5 3 B - 1S IR -
Modicel 3 - |3 - |3 - |8 - |5 . - 15 - s .
Office s - |3 - 3 - 15 S - - - IS - 15 -
6. Travel 3 470000 | 3 - |3 4.700.00 | $ - - - 19 470000 | § N 4.700.60
7. Occupancy 3 - IS p - 3 . - | S - |3 - 3 P .
8. Curreni Expenses 5 - 3 - - - - S - [N - 3 - H -
Telaphone 3 - $ - s - s . s - 3 - [] -
Pastage - |3 s K3 - s - _|s . ] A - § -
Subscriplions - [ 3 - k3 - 3 - - 3 .~ $ - 3 -
Auxiit and Legal 3 B $ - s 5 - - ] - |8 . [ .
¥ s - |s 3 P B B - | 3 B - IS B
Board Exp 3 A s 18 - I . 5 - I -
15.  Sctiwere $ - 5 - 3 - 3 - 3 - 5 - 3 - - -
10, Morketing/C 7 3 - 5 S -1 - I's B - |8 - S
11._Stafi Education and Training I E 150000 | § 1,500.00 - 1S 1,500.00 | § 1,500.00 | § R E - -
12._Subcontrcis/Agreements - s . 5 . 3 - S - S - J - 5 - -
13 Gther (spedilc delals mondatoryl. 3 - 3 . 3 - - 1.8 I X3 - 3 - 1§ - s .
HFA Alfilation Fea 3 155000 | 8 - {3 1.550.00 1S TS . |5 1,550.00 | 3 - 1,550.00
Adrmin_ Genarsl & Overhead 3 i 77, 476.00 | 5 27.428.00 - 18 19,62500 | § 15620,00 | § 3 7.707.00 1.797 60
3 I s DK} S I 3 s - 13 p .
TOTAL ] TST1.00 | § 73,676.00 | § 107,547.00 | § 13 7117900 | § Z1,779.00 | TINT00 (3 Tre7.00 | § 85,764.00
Wdirech As A Pyroam! o Dirwct T B

Cordrnl New Hampghine VNA Hespice
S5-2018-0PHS5-05-HOMEV-05- A
Extiibil B3 Ameneitignt #1
Pegaicit

Contractor Iniials,
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Exhibl 3-4 Budg - Amendment M

New Hampahire Department of Realth and Human Services
Contractor name Cemesl New Hempahics VNA K Hosplea
Budget Requesi for: Hemy Viaging .
Budget Perlod; SFY 2011 | I8 20-6000 1}
o7 & .atriie?s sTOMN Program Cosii %10 85 T Tt CONUBCIOr Share TMAEN — 5 5 oo e e . vrerachunond by DHHS contract ADares sy .7 .
TR OINCE s aia s o INOIOCLT Mo Bl a DIrectt i amcon Ui INBHRCT Lt w0 v TObS LA e | S DAPREL i 125 ey I PR b =2 322 S Tatal it
3 18,678.0G | § - 3 18,870.00 | § - 3 - 3 - S 18,97800 | § - E] 13,978.00
3 319800 § - s 319800 | § - $ - 3 - s 319800 | § - [] 3,198.00
] - 3 - 3 - 5 - ) - ] - $ - 3 - 3 -
] - 3 - 3 - ] - $ . 3 - $ - $ - 3 -
3 - $ - - 5 - $ - $ - 5 - S - [3 .
] - ] . H - - $ - $ - 3 - {3 - 3 -
$ - $ - 3 - - ] - $ - [] - [ - [ -
$ - $ - 3 - - J - 3 - 3 - 3 - ] -
3 [ I - [ 955.00 - 3 - E - 3 ‘955.00 | § - [ 955.00
3 - 5. - - 3 - -$ - - ] - 3 - .
3 . 3 - - 3 - 3 - - [3 . 5 - -
3 - $ - - $ - 3 - - 5 - ] - -
3 - $ - + s - [] - : - 5 - 3 - -
3 176000 | § - $ 1.26000 | § - [ - 3 - S 1.260.00 | $ - ‘3 1.280.00
S - E] . § - $ - ] - L - ] - ] - s -
5 - 3 - ] - $ - & - 3 - 3 - 3 - K -
3 - $ S - [ - $ - ] - $ - - 4 -
3 - S - 3 . - [) - - § - - -
3 - s - - 3 - |S - MR - s 5
$ . 5 - - ' - S - - E - E - -
- $ . - 3 - s K f N [ A 3 5
- s . - $ - $ . 5 - - 3 - ] -
9. Softwere 3 - 3 - S - T - 5 - [ - 3 - S - -
10._Madkefing/Communications . - $ - - 5 - 3 - - 3 - [] [
11, Stafl Education end Treinng 3 350.00 | § 35000 |'$ |8 350001 $ 3506.00 - |8 B 3 .
12._SubcontraclsiAgre - IS - 1S - 3 - I - - |5 - |5 -
113, Oiher [speciic daiads mandoiory). B . S . ] . 3 - - |3 . s - s - s -
HF A AfEstion Fee - 1§ N . |8 - - |3 I - |3 - |8 -
Admin, General & Overhasd - 3 . - $ - - 3 - s - 3 - [ -
- 5 . e $ - s - $ - S 13 - 3 -
TOTAL $ 24008 350.00 | § 2474100 | § - [3 15000 | § 00 24,191.00 [ % - 3 24,391.00
wnakcect As A Percant of Direct 1A%

Ceniral Naw Hampshie VA Hospice
$3-2019-0PHI-OS HOMEV-D5-AD
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Exhibit D-§ Dwdget - Amendment 31

Now Hampshire Department of Heatth and Humen Services
Comractor rewna Contrad New Hampihics VLA & Hotpics
Buniget Request for: Home Visting
Budget Perkodl: §FY ISIT{TIUAANIOIN
Y AR e ¢ i IR et o AT Propram GORIL 1o 3 Diu, & oo | fe ot Ll a o COTITRCIOr STare LMBIEAR, | o, & i3 oot I FUNONd by, DHAG Contracl sRarezs:: v 4
Ul e - < 00 6D Sl Dlrwetiee et - et 3 e, TOUAL Es T E [k DN e pe et oy T o3 IWOHOE L Eer ~ % o TOUAl Ss, - | To” S OUWEN io: A2y 2 FAmgIIreEt? 52f (-2~ haTOMbS: - L
1._Toisi Searp'Wages 3 5531000 | § - s 5881000 | § - 3 - 3 - ] $8,510.00 - |3 58 810.00
7, Empioyce Benefis 3 1201100 | B 3 12,9100 | § - |3 - |5 - |3 12.671.00 - 15 12.911.00
3_Congullants 3 - |3 |’ — 18 S T |5 IS . T .
1_Equpment: - . - 18 - - s - € TIE s
flentsl - - ] - $ . - - - $ - 5 .
Repalr and Mok a s . 3 - [ s . 3 < 3 5 . - | s. E
Purchase/Oeprecistion 3 3 - ‘S - F - 3 - 3 - - 3 - 3 -
5, Supplas: s - ] - s - S ] - -3 o - E - E] -
Educationst 5 - $ 45000 | § 650,00 | $ - 3 650.00 | § 590001 % - - 3 -
Leb . 3 - 3 - 5 - 3 - $ - 3 - 3 - S -
Phammacy - $ - 3 - $ - 3 - 3 . 3 - $ - 3 -
Medical - 5 . [ - k- - 3 - 3 - 3 -+ H - 3 -
Otfice 3 - 3 - s - 3 - 3 - 3 - 3 - $ - [ 3 -
8. Travel 5 4,700.00 - [] 4.700.00 | 5 - - 3 - 3 470000 | § - ] 4,700.00
7. Occupancy $ -1 - 13 - 1S - B - 3 - 18 . s B
8. Curenl Expenses .$ - [ - $ - 3 - - 3 - s - ] - [ -

. Tekephone 3 - 1S - IS - 3 3 - [S - IS T[S .
Postage 3 - o S i P ] - 13 - IS - | -
Subscriplions 3 - 3 B 3 - s 3 Z 3 . B 3 N 5
Fufl and Legel 3 I |3 B I — | = N B B p
nsurence [ - S - - $ - ] - H - 3 - - .
Board Exp 5 TS . ~ [s ~ s . 3 - % ~

9, Saft 3 - 5 - ¥ e - ] - ] - ] - - 5 B
10, Markeling/Communications 3 - 3 - 3 - - [] - H - $ - 3 - 3 -
11. -Staff Education ond Traieng - $ 150000 | § 1,500.00 - $ 1,50000 | $ 1.500.00 { & - 3 - 3 .
12, SubconimctsiAgresments [ - H - - - [ - 5 - 3 - 3 - $ -
T3, Other (5 delzla mardatory}: 3 N [ . - - 3 - s B ] - $ - [ B
HFA Affifiation Fes . 3 155000 ] $ - 3 1,550.00 | $ - 5 - 5 - 3 1.55000 | § . $ 1.550.00
Admen, Goneral & Qverhenad 3 - [ 27,426,00 | 3 21,4%.00 - 3 1982000 | § 19629001 8 - 3 7.0197.00 | S 7,787.00
$ - 3 - $ - 3 - $ - 3 - s - E3 . (3 -
JOTAL 0 A0S 281600 [ § 107,847.00 [ 3 .1 ¢ 21,770.00 1 § 21,778.00 | § 77,07%.00 | 3 1,791.00 |3 83,768.00
Wndirect Ay A Parcent of Direct %
Centenl Mew Hampaiire YNA Hosplos
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Dudget Raques! for; Homa Yislilag

Contracior nama Central Hew Hampshire VHA & Hospice

Dodgel Period: SFY 1070 7H/2921-400r7822| {Qaners) Fundi)

Neow Hampshire Department of Health end Human Sarvicas

R U
Lini Has

R T T R SO X

© . . Letolal Program Cost ..

e e T | & aF ot 1ot CONURCTOrSA e L WMBTCh:
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Ay —
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]
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[ Manis

3,198.00°
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State of New Hampshire
Department of State

CERTIFICATE

[, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby cenify that CENTRAL NEW HAMPSHIRE
VNA & HOSPICE is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on November
03, 1975.1 further certify that all fees and documents required by the Secretary of Siate’s office have been received and is in good

slanding as far as this office is concerned.

Business I1D: 64108
Cerificate Number : 0004902630

IN TESTIMONY WHEREOF,

| hereto set myv hand end cause (o be affixed
. the Seal of the State of New Hampshirc;
S "’3;' 3 this 21st day of April A.D. 2020,

SN )
e ] -

William M. Gardner

Secretary of State




CERTIFICATE OF AUTHORITY

M W k G &/5, é/n . hereby certfy that:

SnrERal Al
-'. a- Aa T

1.t am a duly elected Clerk/Secretary/Officer of Q//A'l! A/f/ % /VA f /‘éﬂ/@

2. The Iolio% 5 fa true copy of a vgle taken at a meeting of the Board of Directors/shareholders, duly called and
heid on . 20 , at which a quorurn of the Directors/shareholders were present and voting.
{Davie j

VOTED: That K fl g /Zﬂ G’ﬂ"‘ &W {may list more than one person)

is duly authorized on behalt of _Qﬂfh[ /V/f 17/ A/ t%to enter into contracts or agreements with the State

"jclr'\.ﬂulbar()tul_a

o \'!

of New Hampshire and any of its agencies or depariments and further is authorized lo execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certlify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is aftached. This authority remains valid for
thirty {30) days trom the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person{s) listed above currenlly occupy the
position(s} indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,

alt such limitations are expressly stated herein.
Dated Afj 2020 - W%

Signat lected Qffice
N‘agrl:rz ure % ec 2 Iﬁ‘dlﬁ‘//ﬁ
Title: 90

N VA
i Aégt/re

Rev. 03/24/20



Minutes
Board of Trustees
April 25, 2018

Present: Gina Finocchiaro, Kristen Gardiner, , Mark Edelstein, David Huot, Corrine Smith, Rebecca
Owen, Connie Turner, Lisa Dupuis, David Emberley &, Bill Johnson. Guest: Schelley Rondeau

Excused: Fredda Osman, Teresa Haley, Kevin Irish, Leo Sanfacon, Corrine Smith, Joel Arsenault Barbara
Lobdell )

Gina opened the meeting with an introduction to Schelley Rondeau, the Manager of the Pediatric
program who will be presenting an over view of the all the Pediatric programs that Central NH VNA and

Hospice offers.

Review of the Pediatric Program: Schelley presented the current program Iincluding the sick children,
the Maternal Child Health, Partners in heaith and Healthy Families America. Currently there are 8 sick
children on program for issues around chemotherapy, blood draws, feeding issues and drug addiction.
Schelley oversees the programs in both Laconia and Wolfeboro with assistance of a per diem RN, family
educators and MSW that runs the Partners in Health contract. The biggest issue for the communities
that they serve is transportation and housing. The Board members asked many questions around the
services and payment for such services.

Gina request to approve the previous meetings minutes M/Connie Turner, S/Mark Edelstein,
Abstained: Bill Johnson Rebecca Owen, to approve the minutes as written.

Executive Report: Lisa highlighted her written report. Service awards are scheduled for May 3 at the
Meredith Community Center. In addition, Lisa presented a Proposal for Infrared Thermography test that
was recommended by Milestone Construction. Bill Johnson commented that there are two things to
consider with the building. One is will the building be good for size and needs in the future. Two being
do we have funds to do anything with the building. The funds would be Board designated funds. After
some discussion on the testing and whether it was appropriate at this time, Gina Finocchiaro requested
a committee be developed to drive the property project. A motion to develop a Properties Committee
was made Kristen Gardiner, second by Connie Turner. The committee will be called the Properties
Committee and members of the committee at this point are Kristen Gardiner, David Huot and Mark
Edelstein. Lisa will send out an email to the Board of Trustees to see if anyone eise is interested in being
on the committee. Lisa to also forward the Infrared Proposal to the committee.

Finance Committee: The finance committee meeting was cancelled as there were no financial
statements to report. With March and the close of the fiscal year, it takes longer to close. David
reported that overall the Agency had a successful year. The audit will be the week of May 21 and David
reported not anticipating any issues. The audited financials will be presented at the June Board

meeting.

- Development Committee: Lisa Dupuis reported that the committee meeting was cancelled due to
conflicts in committee members’ calendars though Barbara Lobdell did come to Laconia so there was
discussion on the Home and Garden tour communication. The Porch Party welcoming Lisa Dupuis for
Wolfeboro is scheduled for June 21 from 5-7. )




New Business:

L

I~

Agency Policy number C:1-007, Designation of Individual in Absence of Chief Executive Officer
was presented to the Board for approval. The policy states that in the absence of the CEO,
Tammi Mozler, Clinical Director, will assume the duties and responsibilities and Jennifer
Legassie, Hospice Director if Tammi is also absent. Motion was made to appoint Tammi Mozier
and Jennifer Legassie as the designated individuals in the absence of the CEO. M/Mark
Edelstein, S/Bill Johnson. All 2pproved, motion carried.

RESOLUTION: That the Kristen Gardiner Is hereby authorized on behalf of this Agency to enter
Into the said contract with the State and to execute any and all documents, agreements and
other instruments, and any amendments, revisions, or modifications thereto, as he/she may
deem necessary, desirable or appropriate. M/Mark Edelstein, $/David Huot. Approved as
stated. ’ ‘

Next Board meeting is scheduled for May 23, 2018 at 5:30 pm in the Laconia Office.

M/David Huot, 5/Kristen Gardiner: to adjourn the meeting. Motion carried.

Respectfully submitted,

Lisa Dupuis
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ACORD CERTIFICATE OF LIABILITY INSURANCE \ ]

05/04/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy{ies} must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER , GINIACT - Caitlin Earle, AAL-M, AIS, ACSR
Melcher & Prescolt Insurance AN puy, (603)524-4535 FAR. Mol
426 Main Streat s, cearle@melcher-prescott.com
INSURER(S) AFFORDING COVERAGE NAIC #
Lacenia ' NH 03246 INSURER & : Gincinnati Insurance Company 10677
INSURED INSURER B :
Central NH VNA & Hospice & Community Health INSURER € :
780 N Main 5t INSURER D :
] INSURERE ;
Laconia NH 032462756 | \usurerF:
COVERAGES CERTIFICATE NUMBER:  CL19101703385 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW MAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE PQLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOQCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWRN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADOC POLICY EFF | POLICY E
'ETS;? TYPE OF INSURANCE INSD | wvp POLICY NUMBER :Mgmomm (Maro%m)% LiMITS
>¢| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1.000.000
[DAMAGE 70 RENTED
| CLAIMS-MADE OCCUR PREMISES (Ba occumence) 13
MED EXP {Any ons parson) 5 5,000
A ETD 0409557 1011502019 | 10M5/2020 | peraonaL s ADy nJuRy | & 1,000,000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 3.000.000
] poucy || 555 Lo¢ PRODUCTS - COMPIOPAGG | 3 3:000.000
QTHER; s
AUTOMOBILE LIABILITY &%’gﬂ%&%f'"GLE LIMT s 1,000.000
ANY AUTO BODILY INJURY (Perparson) | $
' QWNED SCHEDULED
A D LY . Scren ETA 0430134 10/15/2019 | 10/15/2020 | BODILY INJURY (Per accident) | §
5| HIRED NON-OWNED PROPERTY DAMAGE s
|| auTos onuy AUTOS ONLY | (Per accident)
$
UMBRELLA LIAB OCEUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE s
DEC | [ RETENTION $ $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS’ LIABILITY YIN ’ STATUTE l ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACHACCIDENT $
OFFICER/MEMBER EXCLUDED? NiA
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE | $
If yas, describe under
DESCRIPTION OF OPERATIONS below EL. DISEASE - POLICY LIMIT | §
" I . ’ Each Medical Incident 1,000,000
Professional Liability .
A ) ETD 0408557 10/15/2019 | 10/15/2020 | Aggregate Limit 3,000,000

DESCRIPTION OF OPERATIONS { LOCATIONS / VEHICLES (ACORD 101, Additlonal Remarks Schedule, may be attachad |f more spacs Is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED IN

State of NH Department of Health & Human Services ACCORDANCE WITH THE POLICY PROVISIONS.

129 Pleasant Street
AUTHORIZED REPRESENTATIVE

Concord NH 03301-3857 C,OJJ?UM{ Y
|

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 {2016/03) The ACORD name and logo are registered marks of ACORD




VNA & HOSPICE -

Our Mission
The mission of Central New Hampshire VNA & Hospice is to promote dignity, independence
and well being through the delivery of quality home health, hospice and community based
services '
Our Values & Commitments
We pledge to live up to these six core values. You can count on us lo keep our commitments:

» Excellence & Integrity. We are dedicated to providing the highest quality care and
service in all that we do. We keep our word and respect confidentiality.

+ Dignity, Respect & Whole Person Care. We honor each person's dignity. We know
that each person is unique, so we individualize our approach to meet his or her needs.
We attend to the physical, emotional and oftentimes spiritual concerns of our clients with
respect and kindness. We try to be proactive, so our clients can strive for well-being and
work to prevent illness, whenever possible.

+ Family-Centered Care. We support and respect the family as the primary unit of care.
We offer information, education and alternatives to enable and empower individuals and
their families to direct their own care. We help coordinate resources and services in
order to enhance the lives of those we serve.

+ Flexibility & Responsiveness. As individual or community-wide needs change, so does
our approach or services, for we pride ourselves in being responsive, creative,
innovative and flexible.

+ Financial Responsibility. We are efficient and prudent stewards of the financial and
other resources with which we have been entrusted.

+ A Supportivé Work Environment. We strive to provide a supportive work environment
for our dedicated staff. We know that by respecting and developing our cwn team,
together we will serve our clients well.

Our Philosophy
We are a community-based home health organization that seeks to facilitate care through
collaboration with others. We see our services as part of a continuum of care designed to meet
the changing health needs of the people of our communities. We seek to complement the
services of other care providers as much as possible and to avoid unnecessary competition or
needless duplication. :
Central New Hampshire VNA & Hospice is a not-for-profit organization. We exist exclusively for
public service, charitable and education purposes. We provide our services to those in need of
charitable care within the financial resources that are available to us.

\
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March 31, 2020 and 2019
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INDEPENDENT AUDITOR'S REPORT

Finance Committee .
Central New Hampshire VNA & Hospice

We have audited the accompanying financial statements of Central New Hampshire VNA & Hospice
(the Association), which comprise the balance sheets as of March 31, 2020 and 2019, and the related
statements of operétions, changes in net assets, and cash flows for the years then ended, and the
related notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with U.S. generally accepted accounting principles (U.S. GAAP); this includes the design,
implementation and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with U.S. generally accepted auditing standards. Those standards
require that we plan and perform the audits to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the.
Association's preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Association's internal control. Accordingly, we express no such opinion. An
audit also includes evaluating the appropriateness of accounting policies used and the reasonableness
of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements. '

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the’
financial position of Central New Hampshire VNA & Hospice as of March 31, 2020 and 2019, and the
results of its operations, changes in its net assets and its cash flows for the years then ended, in
accordance with U.S. GAAP.

Maine - New Hampshire « Massachusetts « Cennecticut - West Virginfa - Arizona
berrydunn.com



Board of Directors
Central New Hampshire VNA & Hospice
Page 2

Other Matters
Effect of Adopting New Accounting Standards

As discussed in Note 1, the Association adopted new accounting guidance, Financial Accounting
Standards Board (FASB) Accounting Standards Update (ASU) No. 2014-09, Revenue from Conlracts
with Customers (Topic 608) and FASB ASU No. 2018-08, Clarifying the Scope of the Accounting
Guidance for Contributions Received and Contributions Made and related guidance. Our opinion is not
modified with respect to these matters.

M Daenn Mc el § Frrden, LLC.

Manchester, New Hampshire
July 22, 2020



CENTRAL NEW HAMPSHIRE VNA & HOSPICE

Balance Sheets

March 31, 2020 and 2019

ASSETS

Current assets
Cash and cash equivalents
Investments
Patient accounts receivable, net
Other receivables
QOther current assets
Total current assets
Investments and assets limited as to use
Beneficial interest in perpetual trusts held by others

Property and equipment, net

Total assets
LIABILITIES AND NET ASSETS
Current liabilities
Accounts payable and accrued expenses
Accrued payroll and related expenses
Deferred revenue
Total current liabilities and total liabilities
Net assets
Without donor restrictions
With donor restrictions

Total net assets

Total liabilities and net assets

2020 2019
$ 810,091 $ 1,296,184
880,988 1,320,675
722,808 791,135
28.835 112,437
208,585 84.828
2,651,307 3605259
9,550,305 9,863,081
125,318 141,833
1,921,836 690,192
$14,248.765 $14,300,365
$ 113,142 $ 134,247
376,498 349 340
20,487 48,527
510,127 532114
13,597,643 13,609,375
140,995 158,876
13,738,638 13.768.251

. $14,248.765 $14,300,365

The accompanying notes are an integral part of these financial statements.
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CENTRAL NEW HAMPSHIRE VNA & HOSPICE
Statements of Operations

Years Ended March 31, 2020 and 2018

2020 2019
Operating revenue
Net patient service revenue $ B,437,798 $ 8,109,113
Other operating revenue 255,355 384,077
Net assets released from restrictions for operations 2,000 14,278
Total operating revenue 8,695,153 8,507 468
Operating expenses
Salaries and benefits 6,596,545 6,082,091
Other operating expenses 1,919,437 1,888,270
Depreciation . 104,788 111.808
Total operating expenses ' 8,620,77¢ 8,082,169
Operating income 74,383 425,299
Other revenue and gains {losses)
Contributions ) 252,914 362,856
Investment income : 268,077 257,218
Change in fair value of investments (607,106} 198,238
Total other revenue and gains {losses) {86.115) 818312
(Deficit) excess of revenue over expenses and (decrease)
increase in net assets without donor restrictions $___{11,732) $_1.243.611

The accompanying notes are an integral part of these financial statements.
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CENTRAL NEW HAMPSHIRE VNA & HOSPICE
Statements of Changes in Net Assets

Years Ended March 31, 2020 and 2019

2020

2018
Net assets without donor restrictions
(Deficit) excess of revenue over expenses and (decrease)
increase in net assets without donor restrictionss $_ (11.732) $_1.243.611
Net assets with donor restrictions
Contributions : 634 902
Net assets released from restrictions for operations (2,000) (14,278)
Change in fair value of beneficial interest in perpetual trusts held '
by others (16.515) (3.609)
Change in net assets with donor restrictions (17.881) (16.985)
Change in net assets (29,613) 1,226,626
Net assets, beginning of year 13,768,261 12,541,625
Net assets, end of year $13,738,638 $13,768.251

The accompanying notes are an integral part of these financial statements.
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CENTRAL NEW HAMPSHIRE VNA & HOSPICE

Statements of Cash Flows

Years Ended March 31, 2020 and 2019

Cash flows from operating activities
Change in net assets
Adjustments to reconcile change in net assets to net cash
provided by operating activities
Depreciation
Change in fair value of investments
Change in fair value of beneficial interest in perpetual
trusts held by others
{Increase) decrease in the following assets
Patient accounts receivable
Other receivables
Other current assets
Increase (decrease) in the following liabilities
Accounts payable
Accrued payroll and related expenses
Deferred revenue

Net cash provided by operating activities
Cash flows from investing activities
Capital expenditures
Proceeds from sale of investments
Purchases of investments
Net cash used by investing activities

Net (decrease) increase in cash and cash equivalents

Cash and cash equivalents, beginning of year

Cash and cash equivaients, end of year

2020

2019

$ (29,613) $ 1,226,626

104,788 111,808
607,106 (198,238)
16,515 3,609
68,327 (97,902)
83,602 (2,250)
(123,757) 59,293
(21,105) 18,186
27,158 18,125
(28.040) (67.151)
704,981 _1,072.106
(1,336,431) (41,603)
398,696 115,641
(253.339) __(344,740)
(1,191,074) _ (270.702)
(486,093) 801,404
1,296,184 494 780

$_ 810081 $_1.296,184

The accompanying notes are an integral part of these financial statements.
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CENTRAL NEW HAMPSHIRE VNA & HOSPICE
Notes to Financial Statements

March 31, 2020 and 2019

Summary of Significant Accounting Policies

Organization

Central New Hampshire VNA & Hospice (the Association) is a non-stock, non-profit corporation
organized in the State of New Hampshire. The Association’s primary purpose is to provide home
care; hospice and young family services in Laconia, New Hampshire and the surrounding
communities.

Basis of Statement Presentation

The financial statements of the Association have been prepared in accordance with U.S. generally
accepted accounting principles (U.S. GAAP), which require the Association to report information
regarding its financial position and activities according to the following net asset classification:

Net assets without donor restrictions: Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of the
Association. These net assets may be used at the discretion of the Association’s management
and the Board of Directors.

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by
actions of the Association or by the passage of time. Other donor restrictions are perpetual in
nature, whereby the donor has stipulated the funds be maintained in perpetuity. Donor restricted
contributions are reported as increases in net assets with donor restrictions. When a restriction
expires, net assets are reclassified from net assets with donor restrictions to net assets without
donor restrictions in the statements of operations and changes in net assets.

Income Taxes

The Association is a public charity under Section 501(c)(3) of the Internal Revenue Code (IRC). As
a public charity, the Association is exempt from state and federal income taxes on income earned
in accordance with its tax exempt purpose. Unrelated business income is subject to state and
federal income tax. Management has evaluated the Association’s tax positions and concluded that
the Association has no unrelated business income or uncertain tax positions that require
adjustment to the financial statements.

Use of Estimates

The preparation of financial statements in conformity with U.S. GAAP requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements. Estimates also
affect the reported amounts of revenues and expenses during the reporting period. Actual results
could differ from those estimates.




CENTRAL NEW HAMPSHIRE VNA & HOSPICE
Notes to Financia! Statéments

March 31, 2020 and 2019

-

Cash and Cash Equivalents

Cash and cash equivalents include highly liquid investments with an original maturity of three
months or less, excluding assets limited as to use.

The Association has cash deposits, including certain investments, in financial institutions, which
may exceed federal depository insurance limits. The Association has not experienced any losses in
such accounts. Management believes it is not exposed to any significant risk with respect to these
accounts,

Investments and Assets Limited As To Use

The Association reports investments at fair value, and has elected to report all gains and losses in
the excess of revenue over expenses, to simplify the presentation of these accounts in the
statements of operations, unless otherwise stipulated by the donor or State law.

Investments, in general, are exposed to various risks, such as interest rate, credit, and overall
market volatility. As such, it is reasonably possible that changes in the values of investments will
occur in the near term and that such changes could materially affect the amounts reported in the
balance sheets.

Beneficial Interest in Perpetual Trusts

The Association is the beneficiary of investment income received from trust funds held by a local
charitable foundation. One trust fund was created as an endowment by a donor, the income to be
used for staff education. A second trust fund was created ‘as an endowment by an irrevocable
transfer of Association assets to the local foundation, the income to be used for operating
purposes. Although the intent of the trust fund is to act as an endowment, distribution of principal
may be available to the Association for capital acquisitions, loans and emergency operating cash
shortfalls. .

Property and Equipment

. Property and equipment are carried at cost less accumulated depreciation. Maintenance, repairs
and minor renewals are expensed as incurred and renewals and betterments are capitalized.
Provision for depreciation is computed using the straight-line method over the useful lives of the
related assets.




CENTRAL NEW HAMPSHIRE VNA & HOSPICE
Notes to Financial Statements

March 31, 2020 and 2019

Patient Service Revenue

Services to all patients are recorded as revenue when services are rendered at the estimated net
realizable amounts from patients, third-party payors and others, including estimated retroactive
adjustments under reimbursement agreements with third-party payors. Retroactive adjustments are
accrued on an estimated basis in the period the related services are rendered and in future periods
as final settlements are determined. Patients unable to pay full charge, who do not have other
third-party resources, are charged a reduced amount based on the Association's published sliding
fee scale. Reductions in full charge are recognized when the service is rendered.

Performance obligations are determined based on the nature of the services provided by the
Association. Revenue for performance obligations satisfied over time is recognized based on
actual services rendered. Generally, performance obligations satisfied over time relate to patients
receiving skilled and non-skilled services in their home or facility. The Association measures the
period over which the performance obligation is satisfied from adrmssnon to the point when it is no
longer required to provide services to that patient, which is generally at the time of discharge.

Providers of home health services to clients eligible for Medicare home health benefits are paid on
a prospective basis, with no retrospective settlement. The prospective payment is based on the
scoring attributed to the acuity level of the client at a rate determined by federal guidelines. As the
performance obligations for home health services are met, revenue is recognized based upon the
portion of the transaction price allocated to the performance obligation. The transaction price is the
prospective payment determined for the medically necessary services.

Providers of hospice services to clients eligible for Medicare hospice benefits are paid on a fee-for-
service basis, with no retrospective settlement, provided the Association's aggregate annual
Medicare reimbursement is below a predetermined aggregate capitated rate. Revenue, is
recognized as the services are performed based on the fixed rate amount. As the performance
obligations for hospice services are met, revenue is recognized based upon the portion of the
transaction price allocated to the performance obligation. The transaction price is the
predetermined aggregate capitated rate per day.

Because all of the Association’s performance obligations relate to short-term periods of care, the
Association has elected to apply the optional exemption provided in Financial Accounting
Standards Board (FASB) Accounting Standards Ceodification (ASC) Subtopic 606-10- 50-14 (a)
and, therefore, is not required.to disclose the aggregate amount of the transaction price allocated
to performance obligations that are unsatisfied or partially unsatisfied at the end of the reporting
period.




CENTRAL NEW HAMPSHIRE VNA & HOSPICE
Notes to Financial Statements

March 31, 2020 and 2019

Contributions

Unconditional promises to give cash and other assets are reported at fair value at the date the
promise is received, which is then treated as cost. Amounts received that are designated for future
periods or restricted by the donor for specific purposes ‘are reported as increases in net assets with
donor restrictions. When a donor restriction expires, that is, when a stipulated time restriction ends
or purpose restriction is accomplished, net assets are classified from net assets with donor
restrictions to net assets without donor restrictions in the statement of operations. Donor-restricted
contributions whose restrictions are met in the same year as received are reflected as net assets
without doner restrictions in the accompanying financial statements,

Newly Adopted Accounting Pronouncements

In 2020, the Association adopted FASB Accounting Standards Update (ASU) No. 2014-09,
Revenue from Contracts with Customers (Topic 606), and related guidance, which supersedes
accounting standards that previously existed under U.S. GAAP and provides a single revenue
model to address revenue recognition to be applied by all companies. Under the new standard,
which added Topic 606 to the ASC, entities recognize revenue when a customer obtains control of
promised goods or services in an amount that reflects the consideration to which the company
expects to be entitled in exchange for those goods or services. ASU No. 2014-09 also requires
companies to disclose additional information, including the nature, amount, timing, and uncertainty
of revenue and cash flows arising from contracts with customers. The Association elected to adopt
this ASU retrospectively with the cumulative effect recognized at the date of initial application;
therefore, the financial statements and related notes have been presented accordingly. The
adoption had no significant impact for the years ended March 31, 2020 and 2019.

In 2020, the Association also adopted FASB ASU No. 2018-08, Clarifying the Scope and the
Accounting Guidance for Contributions Received and Contributions Made, which clarifies and
improves the accounting guidance for contributions received and contributions made. The
amendments in this ASU assist entities in (1) evaluating whether transactions should be accounted
for as contributions (nonreciprocal transactions) within the scope of ASC Topic No. 958, Not-for-
Profit Entities, or as exchange (reciprocal) transactions subject to other accounting guidance, and
(2) distinguishing between conditional and unconditional contributions. This ASU was adopted by
the Association for the year ended March 31, 2020. Adoption of the ASU did not have a material
impact on the Association's financia! reporting.

-10 -



CENTRAL NEW HAMPSHIRE VNA & HOSPICE .
Notes to Financial Statements
March 31, 2020 and 2018

Investments and Assets Limited As To Use and Beneficial Interest in Perpetual Trusts Held
by Others

Investments and assets limited as to use and beneficial interest in perpetual trusts held by others,
stated at fair value, consisted of the following:

2020 2019
Cash and cash equivalents $ 2,167,657 $ 1,877,746

Debt instruments -
U.S. Government and agency 20,603 19,833
Municipal bonds 25,418 30,399
Corporate 456,005 402,645

Mutual funds
Equity funds 3,569,017 4,252,115
Fixed income funds 3,379,103 3,638,756
International equity funds ' 813,489 1,062,262
Beneficial interest in perpetual trusts f 125.318 141,833
Total investments and assets limited as to use $10.556.611 $11.325.589
These assets are comprised of the following:
2020 2019

Current assets
Investments ' $ 880,988 §$ 1,320,675
Long-term assets
Assets limited as to use
Board designated

Operating reserve . 2,800,000 2,800,000
Contribute to operating budget 3,224,628 3,386,038

{T special projects 560,000 560,000
Strategic mission 950,000 950,000
Workforce development 500,000 500,000
Mission enhancement 400,000 400,000
Community initiatives 500,000 500,000
Building capital improvements / maintenance 600,000 750.000
Total board designated 9,634,628 9,846,038
Donor restricted 15,677 17.043
Total assets limited as to use 9,550,305 9,863,081
Beneficial interest in perpetual trusts held by others 125 318 141,833
Total investments and assets limited as to use $10,656,611 $11.325.589

-11 -



CENTRAL NEW HAMPSHIRE VNA & HOSPICE
Notes to Financial Statements

March 31, 2020 and 2019

Fair Value Measurements

FASB ASC Topic 820, Fair Value Measurement, defines fair value as the price that would be
received to sell an asset or paid to transfer a liability (an exit price) in an orderly transaction
between market participants and alsc establishes a fair value hierarchy which requires an entity to
maximize the use of observable inputs and minimize the use of unobservable inputs when
measuring fair value. The fair value hierarchy within ASC Topic 820 distinguishes three levels of
inputs that may be utilized when measuring fair value:

Level 1: Quoted prices {(unadjusted) for identical assets or liabilities in active markets that the’
entity has the ability to access as of the measurement date.

Level 2; Significant observable inputs other than Level 1 prices, such as quoted prices for similar
assets or liabilities, quoted prices in markets that are not active, and other inputs that are
observable or can be corraborated by observable market data.

Level 3: Significant unobservable inputs that reflect an entity's own assumptions about the
assumptions that market participants would use in pricing an asset or liability.

The fair market value of the Association’s investments are measured on a recurring basis using
ievel 1 inputs, with the exception of corporate and municipal bonds, which are measured using
level 2 inputs based on quoted market prices of similar assets, and the beneficial interest in
perpetual trusts held by others which is measured at level 3 inputs and determined annually based
on quoted market prices of the assets included in the trusts held by the local charitable foundation.

Assets measured at fair value on a recurring basis were as follows:

Fair Value Measurements at March 31, 2020

Total Level 1 Level 2 Level 3
Cash and cash equivalents $ 2,167,657 $ 2,167,657 § - $ -
Debt instruments ,
U.S. Government and agency 20,603 20,603 - -
Municipal bonds 25,419 - 25,419 -
Corporate 456,005 - 456,005 -
502,027 20,603 481,424 -
Mutual funds
Equity funds - 3,569,017 3,669,017 - -
Fixed income funds 3,379,103 3,379,103 - -
International equity funds 813,489 813,489 - -
Beneficial.interest in perpetual
trusts _ 125,318 - - 125,318

$10,556.611 $ 9949869 $ 481,424 $_ 125318
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CENTRAL NEW HAMPSHIRE VNA & HOSPICE
Notes to Financial Statements

March 31, 2020 and 2019

Fair Value Measurements at March 31, 2019

Total_ Level 1 Level 2 Level 3
Cash and cash equivalents $ 1877746 $ 1,877,746 % - $ -
Debt instruments
U.S. Government and agency 19,833 19,833 - -
Municipal bonds 30,399 - 30,399 -
Corporate 402 645 - 402.645 -
452 877 19,833 433,044 -
Mutual funds
Equity funds 4,252,115 4,252,115 - -
Fixed income funds .3,538,756 3,538,756 - -
International equity funds 1,062,262 1,062,262 - -
Beneficial interest in perpetual trusts 141,833 - - 141,833

$11,325589 $10,750.712 $_ 433,044 $__141833

Investment income and change in fair value of investments are comprised of the following:

2020 2019
Net assets without donor restrictions
Investment income ' $ 268,077 $ 257,218
Change in fair value of investments {607.106) 198,238
Total activity without donor restrictions (33%,029) 455 456
Net assets with donor restrictions
Change in fair value of beneficial interest in perpetual trusts )
held by others (16.515) (3.609)
Total . $_ (355,544) $__ 451.847
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Notes to Financial Statements

March 31, 2020 and 2019

The following table sets forth a summary of the change in the fair value of the beneficial interest in
perpetual trusts for the years ended March 31, 2020 and 2019:

Balance, March 31, 2018 $ 145,442
Investment income 2,051
Contributions 1,000
Distributions (5,672)
Fees (988)

Balance, March 31, 2019 ' 141833
Investment income {11,360)
Distributions (4,165)
Fees {990)

Balance, March 31,2020 - $__ 125318

Property and Equipment

Property and equipment consists of the following:

2020 2019
Land ' _ $ 190,200 $ 62,000
Building and improvements 1,862,928 668,448
Furniture, fixtures, and equipment 1603482 _1.646,957
Total cost 3,656,620 2,377,405
Less accumulated depreciation 1,734,785 1,687,213
Property and equipment, net _ $_1.921.835 $_ 690,192

Line of Credit

The Association has a $500,000 line of credit with a local bank, expiring December 31, 2050. The
line of credit is collateralizeéd by all corporate assets with interest at 0.75% over the Wall Street
Journal's prime rate (5.00% at March 31, 2020). There was no outstanding balance at March 31,
2020 and 20189.

-14 -
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CENTRAL NEW HAMPSHIRE VNA & HOSPICE
Notes to Financial Statements

March 31, 2020 and 2019

Net Patient Service Revenue

Net patient service revenue comprises as follows:

2020 2019
Medicare $ 7,005,564 $ 6,669 585
Medicaid 172,088 180,349
Other third-party payers 1,198,539 1,208,281
Private pay 61,607 50.898
Total $_8.437.798 $_8.109,113

Laws and regulations governing the Medicare and Medicaid programs are complex and subject to
interpretation. Compliance with such laws and regulations can be subject to future government
review and interpretation as well as significant regulatory action including fines, penalties and
exclusion from the Medicare and Medicaid programs. The Association believes that it is in
substantial compliance with all applicable laws and regulations. However, there is at least a
reasonable possibility that recorded estimates could change by a material amount in the near term.
Differences between amounts previously estimated and amounts subsequently determined to be
recoverable or payable are included in net patient service revenue in the year that such amounts
become known.

The Association provides care to patients who meet certain criteria under its charity care policy
without charge or at amounts less than its established rates. Because the Association does not
pursue collection of amounts determined to qualify as charity care, they are not reported as
revenue. .

The Association is able to provide these services with a component of funds received through local
community support and state grants. Local community support consists of contributions and
municipal appropriations.

In assessing collectability, the Association has elected the portfolio approach. This portfolio
approach is being used as the Association has similar contracts with similar classes of patients.
The Association reasonably expects that the effect of applying a portfolio approach to a group of
contracts would not differ materially from considering each contract separately. Management's
judgment to group the contracts by portfolio is based on the payment behavior expected in each
portfolio category. As a result, management believes aggregating contracts (which are at the
patient level) by the particular payor or group of payors results in the recognition of revenue
approximating that which would result from applying the analysis at the individual patient level.
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March 31, 2020 and 2019

Retirement Plan

The Association maintains a defined contribution retirement plan for qualifying employees. The
Association contributed $114,949 and $99,726 for the years ended March 31, 2020 and 2019,
respectively.

Functional Expenses

The Association provides various services to residents within its geographic location. Expenses
related to providing these services are as follows:

2020 2019
Program services
Salaries and benefits $ 65,738,014 $ 5280,315
Program supplies 458,191 348,145
Travel 259,775 241,778
Contract services 228,461 290,240
QOther operating expenses 350,439 446,960
Depreciation 91,700 98,659
Qccupancy costs _ 132,436 113.669
Total program services 7,259,016 6,819,766
Administrative and general
Salaries and benefits 766,171 727,978
Travel 11,650 13,960
Contract services 313,953 358,802
Other operating expenses 145,630 59,567
Depreciation 13,088 13,149
Qccupancy costs 18,902 15,149
Total administrative and general 1,269,394 1,188,605
Fundraising '
Salaries and benefits 92,360 73798
Total fundraising §2,360 73,798
Total $_B8.620,770 $_8.082.169

Management's estimate of cost allocations at a functional leve! is based on Medicare cost report
methodology.
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March 31, 2020 and 2019 /

Availability and Liquidity of Financial Assets

The Association had working capital of $2,141,180 and $3,073,145 at March 31, 2020 and 2019,
respectively. The Association had average days (based on normal expenditures) cash and
unrestricted investments on hand of 72 and 118 at March 31, 2020 and 2019, respectively.

Financial assets and liquidity resources available within one year for general expenditure, such as
operating expenses and capital acquisitions not financed with debt, are as follows:

2020 2019
Cash and cash equivalents - $ 810,091 $ 1,296,184
Investments 830,988 1,320,675
Patient accounts receivable, net 722,808 791,135
Financial assets available to meet cash needs for
general expenditures within one year $.2413.887 $_3.407,994

The Association has board designated long-term investments that are intended to function as an
endowment that could be made available for general expenditure upon board approval. Since
these investments are currently intended for long-term investments they have not been included in
the information above. The Association has other long-term investments and assets for restricted
use, which are more fully described in Note 2, are not available for general expenditure within the
next year and are not reflected in the amount above.

The Association has a $500,000 line of credit available to meet short-term needs, as disclosed in
Note 4.

The Association manages its cash available to meet general expenditures following two guiding
principles:

e Operating within a prudent range of financial soundness and stability; and

+ Maintaining adequate liquid assets.

Concentration of Risk

The Association grants credit without collateral to its patients, most of whom are local residents

and are insured under third-party payer agreements. Following is a summary of accounts
receivable, by funding source:

2020 2018
Medicare 76 % 74 %
Other 24 26
Total 100 % 100 %
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Following is a summary of referrals, by source:

2020 2019
Lakes Region General Hospital 18 % 14 %
Other 82 86
Total 100 % 100 %

Malpractice Insurance

The Association maintains medical malpractice insurance coverage on an occurrence basis. The
Association is subject to complaints, claims, and litigation due to potential claims which arise in the
normal course of business. U.S. GAAP require the Association to accrue the ultimate cost of
malpractice claims when the incident that gives rise to claim occurs, without consideration of
insurance recoveries. Expected recoveries are presented as a separate asset. The Association
has evaluated its exposure to losses arising from potential claims and determined no such accrual
is necessary at March 31, 2020 and 2019. The Association intends to renew coverage on an
occurrence basis and anticipates that such coverage will be available in future periods.

Subsequent Events

For financial reporting purposes, subsequent events have been evaluated by management through
July 22, 2020, which is the date the financial statements were available to be issued.

Subsequent to year end the Association entered into a non-binding letter of intent to affiliate with
another home health and hospice non-profit located in Concord, New Hampshire. Both entities are
performing due diligence in anticipation of entering into a definitive agreement with a planned
effective date of December 31, 2020. :

Uncertainty

Subsequent to March 31, 2020, local, U.S., and world governments have encouraged self-isolation
to curtail the spread of the global pandemic, coronavirus disease (COVID-19), by mandating the
temporary shut-down of business in many sectors and imposing limitations on travel and the size
and duration of group meetings. Most sectors are experiencing disruption to business operations

.and may feel further impacts related to delayed government reimbursement, volatility in investment

returns, and reduced philanthropic support. There is unprecedented uncertainty surrounding the
duration of the pandemic, its potential economic ramifications, and any government actions to
mitigate them. Accordingly, while management cannot quantify the financial and other impacts to
the Association as of July 22, 2020, management believes that a material impact on the
Association's financial position and results of future operations is reasonably possible.
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The U.S. government has responded with several phases of relief legislation as a response to the
COVID-19 outbreak. Legistation enacted into law on March 27, 2020, called the Coronavirus Aid,
Relief, and Economic Security Act (CARES Act), a statute to address the economic impact of the
COVID-19 outbreak. The CARES Act, among other things, 1} authorizes emergency loans to
distressed businesses by establishing, and providing funding for, forgivable bridge loans, 2)
provides additional funding for grants and technical assistance, 3) delays due dates for employer
payroll taxes and estimated tax payments for corporations, and 4) revises provisions of the IRC,
including those related to losses, charitable deductions, and business interest. Management is
evaluating the impact of the CARES Act on the Association, including its potential benefits and
limitations that may result from, among other things, additional funding to offset the cost
impact. Accordingly, the full effects of the CARES Act on the Association’s financial statements
have not yet been determined.

On April 13, 2020, the Association received a loan from the U.S. Small Business Association within
the CARES Act under the Paycheck Protection Program (PPP) in the amount of $1,100,000. The
loan is to be used for payroll and other allowable costs authorized in the PPP rules, and
forgiveness of the loan balance is dependent upon compliance with this and other terms and
conditions of the CARES Act. Funds used for unauthorized purposes are required to be repaid.
The Association has 5 years from the date the loan was received to pay off any unforgiven funds,
and the repayment terms are monthly principal and interest payments beginning in November 2020
at an interest rate of 1% per year.
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Heten Rautenberg Phome: 603-355-9605
HRautenberg@centralvnahospice.org

SUMMARY
Currently working as a Family Support Specialist with New Hampshire Home Visiting since 1998 through a
collaboration between The Wolfeboro Children's Center and Central VNA- Hospice. Strengths include
certification to teach in two Parenting Curriculums, more than 20 hours per year of continuing education,
professionalism in the areas of information privacy, maintaining relationships with families, and personal
appearance, as well as 19 years of experience in the field.

PROFESSIONAL EXPERIENCE

Childcare Aide/Teacher
Wolfeboro Area Children’s Center 1993-present

Family Support Specialist 1998-present
Central NH VNA-Hospice

Special Education Aide 1987-1993
AGH Associates

EDUCATION
Associate Degree in Early Childhood Education 1997-2000

College for Lifelong Learning
Rochester NH

Graduated with 4.0 GPA

SKILLS

Interpersonal skills
Teaching Skills
Communication skills
Flexible

Intuitive




Schelley Rondeau

{
f
.
|
t

EXPERIENCE

MCH Coordinator/Clinical Manager

Central NH VNA and Hospice :

Dba VNA-Hospice of Southern Carroll County and Vicinity 2010-current

Responsible for program administration and coordination as well as case management
and home visiting according to MCH contract guidelines.

Home Health Nurse/Maternal Child Health Nurse 1997-current
VNA-Hospice of Southern Carroll Conunty and

Vicinity, Inc.  Wolfeboro, NH 03894

Responsible for primary client care for home health patients, maternal-newborn visits,
home visiting for Good Beginnings program, Child Health Program, collaborates with
parent educator and community resources.

Responsible for Children’s and adults immunization clinics

Intake Nurse 1995 -97

VN4-Hospice of Southern Carrol! County and

Vicinity Wolfeboro, NH

Responsible for intake of new referrals, staff scheduling, case management and
supervison of staff nurses

Staff Nurse
Gorgas Army Community Hospital _ 1991-95

Republic of Panama
Supervision and stall nufse on a Pediatric and Orthopedic ward
EDUCATION
BACHELOR OF SCIENCE IN NURSING 1982 -86
Vermom College Norwich, Vermoni
Commander's Award for Public Service- June 1995
Superior Performance Award from Gorgas Army Community Hospital 1994
Certified as Lactation Counselor 77?7-current

Certifed in Parents As Teachers program 2003-current

SKILLS "




Experience with maternal and pediatric patients
Interpersonal skills
Flexible, efficient




CONTRACTOR NAME

Key Personnel

Name Job Title Salary % Paid from | Amount Paid from
this Contract | this Contract

Helen Rautenberg Family Support Specialist $38,563 30% $11,569

Schelley Rondeau Pediatric Nurse Manager $70,399 60% $42.239




New Hampshire Department of Health and Human Services
Home Visiting Services -

i Stato of New Hampshire
‘Department of Health and Human Services .
Amendment #1 to the Home Visiting Services Contract

This 1% Amendment to the Home Visiting Services contract (hereinafter referred to as “Amendment #17)
is by and between the State of New Hampshire, Department of Health and Human Services (hereinafter
referred to as the "State” or "Depariment’) and VNA at HCS, Inc., (hereinafter refarred to as "the
Contractor”), a nonprofit corporation with a place of business at 312 Mariboro Street, Keene, NH, 03431.

WHEREAS, pursuant to an agreement (the "Cantract”) approved by the Governor and Executive Council
on June 20, 2018 (ltem #27E), the Contractor agreed lo perform cerlain services based upon the terms
and conditions specified in the Contract as amended and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, Revisions to
General Provisions, Paragraph 3, tha Contract may be amended upon written agreement of the parties
and approval from the Govemnor and Executive Council; and ”

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, or modify
the scope of services to support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth hereln, the parties hereto agree to amend as foliows:

1. Form P-37-General Provisions, Block 1.7, Completion Date, to read:

September 30, 2022.
2 Form P-37. General Provisions, Block 1.8, Price Limitation, lo read:

$607,328.

3. Mod'ify Exhibit A, Scope of Services, Section 1 Provisions Applicable to All Services, Subsection
1.5., toread: ) ’ ’
1.5. The Contractor shall provide home visiting services in Cheshire County to a minimum of 24

families per contract year, o :

4. Modify Exhibit A, Scope of Services, Section 2 Scope of Work, Subsection 2.2, Paragraph 2.2.4.,
to read: ‘
2.2.4. Ensure the twelve (12) critical elements that make up the essential components of the HFA

Model are addressed in agency policies.

5. Modify Exhibit A, Scope of Services, Section 2 Scope of Work, Subsection 2.2, by adding
Paragraph 2.2.6., to read: '

2.26 Participate in Continuous Qualily Improvement Projects and collaborative efforts to serve
families within designated catchment areas. The Contractor shall::

2.2.6.1. Ensure staff are available to provide relevant data as well as key data and metrics,
as requesled by the Department.

2.26.2. Ensure staff are available to review data, discuss performance, learn from their
peers, and identify action-steps that may improve client outcomes.

6. Modify Exhibit A, Scope of Services, Section 3 Staffing Requirements, Subsection 3.5 to read:
3.5. Reserved. .
7. Modify Exhibit A, Scope of Services, Section 3 Staffing Requirements, Subsection 3.6, to read
3.6. Reserved. - '
8. Modify Exhibit A, Scope of Services, Section 4 Reporting and Deliverable Requirements, by adding

VNA al HCS, Inc. )
Amendment #1 Contractor initial
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New Hampshire Department of Health and Human Services
Home Visiting Services

Subsaction 4.8, o read.

The Contractor shall participate in sub-recipient monitoring activities, as coordinated by the
Department. The Contractor shall:

4.8

4.8.1

4.8.2
483

Provide fiscal documentation demonstrating that MIECHY funding s utllized
solely to support activities under this contract, as requested by the Department.

Ensure expenses are reasonable, allowable and allocable per 45 CFR 75,

Provide documentation of funding utilization and reasonable expenses to the
Department upon request, '

8. Modify Exhibit A, Scope of Services, Section 5 Work Plan, Subsection 5.2. to read:

s

The Contractor shall submit a Work Plan, utilizing a template as provided by the
Department, that includes, but is not limited to:

5.2.1.  Activities.
5.2.2. Performance Measures {Outcomes).
5.2.3.  Action Plan for improvement.

10. Modify Exhibit A-2 Work Plan Template by deleting it in its entirety and replacing it with Exhibit A-
2 Performance Measures, which is attached hereto and incorporated by reference herein.

. Modify Exhibit B, Methods and Conditions Precedent to Payment, Section 1, to read:

This Contract is funded with federal funds. Depariment access to supporting funding for
this project is dependent upon the criteria set forth in the Catalog of Federal Domestic
Assistance (CFDA) # 93.870 (htps.//www.cfda.gov), U.S. Depariment of Health and
Human Services, Health Resources and Services Administration (HRSA) and General
Funds from Parental Assistance Funds.

. Modify Exhibit B, Methods and Conditions Precedent to Payment, Section 3, to read:

11

12

13.

14.
15.
16.
17.

18.

VNA at HCS, Inc.

58-2019-DPHS-05-HOMEV-04-A01

1.

3.

Paymaent for expenses shall be on a cost reimbursement basis for allowable costs only in
accordance with Exhibit B-1, Budget through Exhibit B-8 — Amendment #1.

Modify Exhibit B-3, Budget by deleting it in its entirety and replacing it with Exhibit B-3 —

Amendment #1, which is attached hereto and incorporated by reference herein,

Add Exhibit B-4 — Amendment #1.
Add Exhibit B-5 — Amendment #1.
Add Exhibit B-6 — Améndment #1.
Add Exhibit B-7 — Amendment #1.

Add Exhibit B-8 — Amendment #1.

Amendment #1 ' Contractor Initial
Page 2 of 4 Date



New Hampshire Department of Health and Human Services
Home Visiting Services

All terms and conditions of the Contract and prior amendments not inconsistent with this Amendment #1
remain in full force and effect. This amendment shall be effective upon the date of Govermor and Executive
. Council approval. .

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Depantment of Health and Human. Services

Blujaoo Qﬁfu gﬁ; L2
Date! , Name! ~ —

Title:

VNA at HCS, Inc.

o/ /e.

Date’ /

"

Nama: k2o VKGR ZE e
Tie: Rpeidond F CLO

VNA'at HCS, Inc.
. Amendmaent #1

$5-2019-DPHS-05-HOMEV-04-A01 Page 3 of 4



New Hampshire Department of Health and Human Services
Home Vislting Services

The preceding Amendment, having been reviewed by this office, |s approved as o form, substance, and
exacution.

" OFFICE OF THE ATTORNEY GENERAL

08/17/20 Cathorcice Pnoa

Date Name:
Title: Catherine Pinos, Attorney

t hereby certify that the foregoing Amendment was abproved by the Governor and Executive Council of
the State of New Hampshire at the Mesting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

~ Date Name:
Title:
VNA al’HCS, Inc.
Amandment #1
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New Hampshire Department of Health and Human Services
Home Visiting Services

Exhibit A-2 Pertormance Measures

v

1. ‘Performance Measures

1.1.  For all measures, consider services provided during State Fiscal year 2021 (July
! 1, 2020- June 30, 2021) in accordance with Exhibit A, Scope of Services of this
Contract.

Performance Measure #1 (EPDS)
HFA Best Practice Standard 7-4.D

Measure: 80% of women enrolled in the program received at least one Edinburgh Postnatal
Depression Scale screening by 3 months postpartum,

' : . : o . I
Goal: All post-partum women enrolled in HFA will reecive this formal, validated screening for
depression at the optimal time.

Definition: Numerator- Of those in the denominator, the number of women that received an
Edinburgh Postnatal Depression Scale (EPDS) séreening by 3 months postpartum.

Denominator-The total number of women in the program who reached 3 months post-
partum during the reporting period and were enrolled prior to 3 months after the birth of
their baby. ‘ :

Data Source:  ETO: Reports 2 View Reports (Newy) 2 Quarierly Reports 2 HEA EPDS 3 months rev’
[7710/2019] Index child only :

Performance Measure #2 {(Retention)
HFA Bcst Practice Standard-3-4.A

Measure: Increasc the percent of familics who remain enrolled in HFA for at lcast 6 months
from FFY 2019 average (10/1/2018-9/30/2019) bascline.

Goal: Families stay connected and maintain involvement with HFA services.

Definition: Numerator- Of thosc in the denominator, the number of families that remained in HFA
services at least 6 months.

Denominator- The number of families who received a first home visit during the period
10/1/2019-9/30/2020:
“Quarter 1 10/1/2019- 12/31/2019
" Quarter 2 1/1/2020- 3/31/2020
Quarter 3 4/1/2020 — (/30/2020
Quarter 4 7/1/2020 - 9/30/2020.

" Data Source: ETO: Reports 2 View Reports (New) 2 Quarterly Reports 2 HFA Retention
Strnmeary (Current) (Baseline is detcrmined by performance in the prior fiscal year.)

. el RN
VNA at HCS, Inc. Exhibit A-2 Performance Measures Vendor Initials / é _72
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New Hampshire Department of Health and Human Services
Home Visiting Services

Exhibit A-2 Performance Mcasures

Performance Measure #3
HFA Best Practice Standard 6-6.B

Measure: 90% of target children with a positive screen for developmental delays (scoring
: below the "cutoff” on the ASQ-3) receive services in a timely manner, Children
already recciving developmental services should not be screened.

Goal: All children served who are determined o be at risk for developmental delays, and are
not alrcady receiving developmental services, will receive a referral for further evaluation
or services. ([fa family declines a referral this should be documented in the family’s file
and the Family Support Specialist shall continue efforts to advocate for accessing
developmental services.)

Definition: Numerator: Number of children enrolled in home visiting who a).received
individualized developmental support from a home visitor; b) were referred to carly
intervention services and received an evaluation within 435 days; OR ¢) were referred to
other community services who received services within 30 days (and met the conditions
specilied in the denominator.)

Denominator: Total number of children enrolled in HFA with positive screens (scormg
below the cutotl) for developmental deluys, measured using the ASQ-3.

Data Source:  ET(: Reports 2 View Reports (New) 2 Cuarterly Reports 2 HFA Child Development
Sereenings (Current)

Performance Mceasure #4
HFA Standard 12-1.B

Measure: All direct service staff receive a minimum of 75% of required weekly individual
supervision according to the HFA Standards. :

Goal: Scrvice providers receive ongoing, effective supervision so they are able to develop realistic and
effective plans to empower families.

Definition:  Numerator- Ot those in the denominator, the number of direct service staft who received
75% of required weekly individual supervision for a minimum of 1.5 hours for full-time

{750 1.0 FTLE)Y and | hour for part-time staff (Irom .25 - .75 FTE).

Denominator- The number of direct service stalPhome visitors employed in the HFA
Program during quarter.

Data Source: ETO: chons—) View Reports (New)—= Quarterly Reports = Staff Supervision Rev [6-
22-2018]

VNA at HCS, Inc. - Exhibit A-2 Performance Measures Vendor Initials é@
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State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Sceretary of State of the State of New Hampshire, do hereby certify that VNA AT HCS, INC. is a New
Hampshire Nonprofit Corporation registered to transact business in New Hampshire on November 18, 1981. [ further certify that
all fees and documents required by the Scerctary of State’s office have been received and is in good standing as far as this office is

" concerned.

Business ID: 67798
Certificaté Number: 0004882946

IN TESTIMONY WHEREOF,

| hereto set my hand and cause o be affixed
the Scal of the Swate of New Hampshire, '
this 3rd day of April A.D. 2020.

Yrhdr

William M, Gardner

Secretary of Statc




CERTIFICATE OF AUTHORITY

I, Julie Greenwood ‘ , hereby certify that:
{Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1.1 am a duly elected Clerk/Secretary/Officer of VNA at HCS.
) ' {Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on May 13, 2020, at which a quorum of the Directors/shareholders were present and voting.
(Date) . ‘

VOTED: That Maura McQueeney, CEQ (may list more than one person)
(Name and Title of Contract Signatory)

is duly authorized on behalf of VNA at HCS to enter into contracts or agreements with the State
(Name of Corporation/ LLC)

of New Hérﬁpshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any améndments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vole has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30} days from'the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this cerlificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any.
limits on the autherity of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

Dated: £ )57/, 5, S L Wa{,ww‘*i_/

Signature of Elected Officer
Narme: Julie E. Greenwood
Title: Chair of the Board of Directors

Rev. 03/24/20




| ‘ HOMEHEA-02 NLAFOREST
ACO/RD‘ . DA MMODYYYY!
\CO CERTIFICATE OF LIABILITY INSURANCE 612412020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUINGINSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy({ies) must have ADDITIONAL INSURED provisions or be endorsed.
if SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certain pelicies may require an endorsement. A statement on
this certificate doas not confar righls to the certificate holder in lieu of such endorsementi{s).

PRODUCER ‘ : | RENERCT
Egrlé%r;ir&l;:uranca Group, Inc fale Vo, Ext): (866) 636-0244 | faic, Noy:(413) 447-1977
Pittsfiold, MA 01202 ' | B s, ‘
; : INSURER[S} AFFORDING COVERAGE NAIC ¥
. . insurer a : Philadelphia Indemnity Insurance Company 18058
INSURED ; insurer 8 :ATLANTIC CHARTER INSURANCE GROUP -
Home Healthcare Hospice & Community Services, Inc. INSURER C :
& VNA at HCS, Inc. *
PO Box 564 INSURER D :
Keene, NH 03431 INSURER E :
. . INSURERF :
COVERAGES . . CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HERE!N IS SUBJECT TO ALL THE TERMS,
EXCLUSIQNS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY MAVE BEEN REQUCED BY PAID CLAIMS.

ISR TYPE OF INSURANCE ey POLICY NUMBER B P ) LIMITS .
A | X | cOMMERCIAL GENERAL LIABILITY ' ‘ EACH OCCURRENCE s 1,000,000
| cLams-mace OCCUR PHPK2081408 . 11412020 | 1742021 | BRMARE JORENTED vy s 100,000
I MED EXP {Any one person) 5 5,000
| PERSONAL & ADVINJURY | § 1,000,000
| GEN'L. AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 3,000,000
| X pouey [ %B% Loc ' PRODUCTS - COMPIOP AGG | 5 3,000,000/
OTHER: . 5
A | automoBrE LiABILITY _ | SOMBINED SNGLELMIT | ¢ 1,000,000
| X | anv auto PHPK2081411 1412020 | 11412021 | popiLy INJURY (Par person) | §
OWNED SCHEQULED ]
|| AUTOS ONLY AUTOS ) BODILY INJURY (Per accident]| $
PERTY
|| A% onwy ROTRONRD : Fe apny AGE s
: . s
UMBRELLALIAB | | OCCUR EACH OCCURRENCE s
EXCESS LIAB CLAIMS-MADE . AGGREGATE s
DED I | RETENTION § ! 5
PE| OTH-
B |workens coupensanon o _ X | Shnme [ 1SR
Y PROPRIETORPARTNERIEXECUTIVE \1a|  [WeAcos3s808 772020 | TIN2020 o i aceimeny s 1,000,000
8“'“""‘"\’5 ﬁﬂ! E.L. DISEASE - EA EMPLOYEE] $§ 1,000,000
é” gdascrba u 1,000,000
DESCRIPTION os OPERATIONS below E.L. DISEASE - POLICY LIMIT | § bbb
A |Professional Liab PHPK 2081408 114120620 1/4/2021 |per claim 1,000,000
A |Professional Liab PHPK2081408 1/4/2020 | 1/4/12021 |Aggregate " 3,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS f VEHICLES (ACORD 101, Addhional Remarks Schaduls, may be attached [f more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION ODATE THEREOQF, NOTICE WILL BE DELIVERED IN
State of New Hampshire ACCORDANCE WITH THE POLICY PROVISIONS.

Departmant of Health & Human Services
129 Pleasant Street

Concord, NH 03301 AUTHORIZED REPRESENTATIVE
| ' t ;
ACORD 25.(2016/03) : A © 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Mission
" Home Healthcare, Hospice and Community Services
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VNA at HCS

Our mission is to provide services which enable people to function throughout life at their
optimal level of health, well-being and independence, according to their personal beliefs and
choices.
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INDEPENDENT AUDITORS’ REPORT

Board of Directors
Home Healthcare, Hospice and Community Services, Inc. and Affiliate

Keene, New Hampshire

We have audited the accompanying consolidated financial statements of Home Healthcare, Hospice
and Community Services, Inc. and Affiliate (the Association), which comprise the consolidated balance
sheet as of June 30, 2019 and 2018, and the related consolidated statements of operations, changes in
net assets, and cash flows for the years then ended, and the related notes to the consolidated financial
statements.

Management’s Responsibility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with accounting principles generally. accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of consolidated flnanC|aI statements that are free from material
misstatement, whether due to fraud or error.

Auditors’ Respons.'b.'hty

Our responsibility is to express an opinion on these consolldated financial statements based on our
audits. We conducted our audits in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the consolidated financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the consolidated financial statements. The procedures selected depend on the auditors’ judgment,
“including the assessment of the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error. In making those risk assessments, the auditor considers intemal control
relevant to the entity’'s preparation and fair presentation of the consolidated financial statements in
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we exgress no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the
overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit ‘opinion.

A member of

Q Nexia (1
International



Board of Directors
Home Healthcare, Hospice and Community Services, Inc. and Affiliate

Opinion

In our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the financial position of Home Healthcare, Hospice and Community Services, Inc. and Affiliate
as of June 30, 2019 and 2018, and the results of their operations, changes in their net assets, and their
cash flows for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

Effect of Adopting New Accounting Standard

As described in Note 1, Home Healthcare, Hospice and Commumty Services, Inc. and Affiliate adopted
the Financial Accountlng Standards Board (FASB} Accounting Standards Update (ASU} 2016-14, Not-
For-Profit Entities (Topic 958): Presentation of Financial Statements of Not-for-Profit Entities.
Accordingly, the accounting change has been retrospectively applied to prior periods presented as if
the policy had always been used. Our opinion is not modified with respect to that matter.

CliftonLarsonAllen LLP -

Boston, Massachusetts
March 6, 2020

(2)



HOME. HEALTHCARE, HOSPICE AND COMMUNITY SER\)ICES‘, INC.

AND AFFILIATE

CONSOLIDATED BALANCE SHEETS

JUNE 30, 2019 AND 2018

ASSETS..

CURRENT ASSETS
Cash and Cash Equivalents

Investments

Patient Accounts Receivable, Less Allowance for Uncollectible

Accounts of $652,535 in 2019 and $620,128 in 2018
Other Receivables
Prepaid Expenses

Total Current Assels

ASSETS LIMITED AS TO USE

PROPERTY AND EQUIPMENT, NET

Tolal Assets

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Line of Credit

Accounts Payable and Accrued Expenses

Accrued Payroll and Related Expenses

Deferred Revenue ‘
Tota! Current Liabilities

NET ASSETS

Without Donor Restrictions
With Donor Restrictions
Total Net Assets

Total Liabilities and Net Assets

See accompanying Notes to Consolidated Financial Statements.

3

2019 2018
$ 343,467 $ 247,576
' 17,267 17,938
2,366,149 2.132,056
324,782 191,155
224,029 249,650 -
3,275,604 2,839,275
12,642,547 12,248,325
2,657,038 2,078,403
'$ 18575279 S 18.066,003
$ 533,503 $ 667,125
: 1,300,311 502,305
1,002,194 1,114,892
543,274 622,004
3,379,282 2,906,326
' 14,267.831 14,205,505
928,166 054,172
15,195,997 15.159,677
$ 18,575279 $ 18,066,003




HOME HEALTHCARE, HOSPICE AND COMMUNITY SERVICES, INC.
. AND AFFILIATE
CONSOLIDATED STATEMENTS OF OPERATIONS
YEARS ENDED JUNE 30, 2019 AND 2018

2019 2018 -
OPERATING REVENUE
Patient Service Revenue $ 13,093,709 $ 14,463,382
Provision for Bad Debt {129,445) {367,378)
Net Patient Service Revenue 12,964,264 14,096,004
Gther Operating Revenue i 2,598,094 - 2,561,188
Net Assets Released from Restrictions Used for Operations 107,946 45,441
Total Cperating Revenue 15,670,304 16,702,633
OPERATING EXPENSES
Salaries and Related Expenses 11,958,073 13,428,756
Other Operating Expenses : 4,751,034 5,130,498
Depreciation 431,929 455,303
Total Operating Expenses 17,141,036 19,014,557
OPERATING LOSS (1,470,732) {2,311,924)
OTHER REVENUE AND 'GAINS
Contributions and Fundraising Income 634,736 425576
Investrment Income, Net 171,101 167,938
Realized and Unrealized Gains on Investments 724,386 697,024
Total Other Revenue and Gains ’ 1,530,223 © 1,290,538
EXCESS (DEFICIENCY) OF REVENUE OVER EXPENSES 59,491 {1,021,386)
Net Assets Released from Restrictions Used for Capital 2,835 172,287
CHANQE IN NET ASSETS WITHOUT DONOR RESTRICTIONS 3 62,3268 3 {849.099)

1

See accompanying Nofes to Consolidated Financial Statements.

{4)
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HOME HEALTHCARE, HOSPICE AND COMMUNITY SERVICES, INC.
AND AFFILIATE
CONSOLIDATED STATEMENTS OF CHANGES IN NET ASSETS
YEARS ENDED JUNE 30, 2019 AND 2018

2019 2018
NET ASSETS WITHOUT DONOR RESTRICTIONS
Excess (Deficiency) of Revenue of Expenses $ 59,491 $ (1,021,386)
Net Assets Released from Restrictions Used for Capital 2,835 172,287
" Change in Net Assets Without Donor Restrictions 62,326 (849.099)
NET ASSETS WITH DONOR RESTRICTIONS
Contributions ' 12,822 -
Investment Income .13,833 15,074
Realized and Unrealized Gains on Investments 58,120 63,117
Net Assets Released from Restrictions Used for Operations (107.,946) (45,441)
Net Assets Released' from Restrictions Used for Capital - (2,835) {172,287)
Change in Net Assets With Donor Restrictions - {26,006) {139,537)
CHANGE IN NET ASSETS 36,320 {988,636)
Net Assets - Beginning of Year 15,159,677 16,148,313
NET ASSETS - END OF YEAR $ 15195997 'S 15,159,677

Sea accompanying Notes to Consolidated Financial Staternents.

(5)



HOME HEALTHCARE, HOSPICE AND COMMUNITY SERVICES, INC.

AND AFFILIATE

CONSOLIDATED STATEMENTS OF CASH FLOWS
YEARS ENDED JUNE 30, 2019 AND 2018

CASH FLOWS FROM OPERATING ACTIVITIES
Change in Net Assets

Adjustments to Reconcile Change in Net Assets to Net Cash

Used by Operating Activities:
Depreciation
Provision for Bad Debts )
Realized and Unrealized Gains on Inveslments
Investment Income Restricted for Reinvestment
{Increase) Decrease in:
Investments
Patient Accounts Receivable
Other Receivables
Prepaid Expenses
Increasse (Decrease} in:
Accounts Payable and Accrued Expenses
Accrued Payroll and Related Expenses
Deferred Revenue ,
Net Cash Used by Operating Activilic;,-s

CASH FLOWS FROM INVESTING ACTIVITIES
. Purchase of Investments
Proceeds from Sale of Investments
Capital Expenditures
Net Cash Provided by Investing Activities

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from Line of Credit
Payments on Line of Credit

Net Cash Provided {Used) by Financing Activities

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS

Cash and Cash Equivalents - Beginning of Year
_ CASH AND CASH EQUIVALENTS - END OF YEAR

SUPPLEMENTAL DISCLOSURE
Interest Paid

See accompanying Notes to Consolidated Financial Statements.

2019 2018
$ 36,320 $  (988,636)
431,920 455,303
129,445 367,378
(782,506) (760,141)
(13,833) (15.074)
671 598
(362,638) (166,864)
(133,627), 304,113
25,621 108,843
798,006 (73.615)
(112,698) (48,123)
(78,730) 74,730
(62,040) (741,488)
(4,235,594) (2,814,287)
4,637,711 3,152,045
(110,564) (174,237)
291,553 163,521
1,522,000 1,730,000
(1,655,622) (1,262,721)
(133,622) 467,279
95,891 (110,688)
247,576 358,264
$ 343467 3 247,576
$~ 360935 $ 25,300




NOTE 1

HOME HEALTHCARE, HOSPICE AND COMMUNITY SERVICES, INC.
AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2019 AND 2018

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization

Home Healthcare, Hospice and Community Services, Inc. is a nonstock, nonprofit
corporation in New Hampshire whose primary purpose is to act as a holding company and
provide management services to its affiliate.

Affiliate

VNA at HCS,: Inc. is a nonstock, nonprofit corporation in New Hampshire whose primary
purposes are to provide home healthcare, hospice, and community services. .

Principles of Consolidation

The consolidated financiat statements include the accounts of Home Healthcare, Hospice
and Community Services, Inc. and its affiliate, VNA at HCS, Inc. {(collectively, the
Association). They are related through a common board membership and common
management. All significant intercompany balances and transactions have been eliminated
in consolidation.

The Association prepares its consolidated financial statements in accordance with U.S.
generally accepted accounting principles (U.S. GAAP) established by the Financial
Accounting Standards Board (FASB). References to U.S. GAAP in these noles are to the
FASB Accounting Standards Codification {ASC).

Income Taxes

The Association is a public charity under Section 501(c}(3} of the Intemal Revenue Code.
As a public charity, the Association is exempt from state and federal income taxes on
income eamed in accordance with its tax-exempt purpose. Unrelated business income is
subject to state and federal income tax. Management has evaluated the Association’s tax
positions and concluded that the Association has no unrelated business income or uncertain
tax positions that require adjustment to the consolidated financial statements.

Use of E_stimates

The preparation of consolidated financial statements in conformity with U.S. GAAP requires
management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the
consolidated financia! statements. Estimates also affect the reported amounts of revenues
and expenses during the reporting period. Actual results could differ from those estimates.

Basis of Presentation

Net assets, revenues, expenses, gains and losses are classified based on the existence or
absence of donor-imposed restrictions. Accordingly, net assets of -the Association and
changes therein are ¢lassified and reported as follows:

Net Assets Without Donor Restrictions — Net assets that are not subject to donor-
imposed stipulations. Net assets without donor restrictions includes assets set aside by
the board of directors for future use. :

(N



NOTE 1t

HOME HEALTHCARE, HOSPICE AND COMMUNITY SERVICES, INC.
AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2019 AND 2018

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {CONTINUED)

Basis of Presentation {Continued)

Net Assets With Donor Restrictions — Net assets subject to donor-imposed restrictions.
Some donor-imposed restrictions are temporary in nature, such as those that will be met
by the passage of time or other events specified by the donor. Other donor-imposed
restrictions are perpetual in nature where the donor .stipulates that resources be
maintained in perpetuity. Donor-imposed restrictions are released when a restriction
expires, that is, when the stipulated time has elapsed, when the stipulated purpose for
which the resource was restricted has been fulfilled, or both.

Revenues are reported as increases in net assets without donor restrictions, unless use of
the related assets is limited by donor-imposed restrictions. Expenses are reported as
decreases in net assets without donor restrictions. Gains and losses on investments and
other assets or liabilities, other than endowment and similar funds, are reported as
increases or decreases in net assets without donor réstrictions unless their use is restricted
by explicit donor stipulation. Expirations of time restrictions on net assets {i.e., the donor-
stipulated purpose has been fulfilled and/or the stipulated time period has elapsed} are
reported as reclassifications between the applicable classes of net assets as net assets
released from restrictions.

Donated services are recognized in the financial statements if the services enhance or
create nonfinancial assets or- require specialized skills, are provided by individuals
possessing those skills, and would typically need to be purchased if not provided by

" donation.

Contributions, including pledges receivable which are unconditional promises to give, are
recognized as revenues in the period received. Conditional promises to give are not
recognized until they become unconditional, that is, when the conditions on which they
depend are substantially met. Gifts of long-lived assets are reported as assets without donor
restrictions unless explicit donor stipulations specify how the assets are to be used, and gifts
of cash or other assets that must be used to acquire long-lived assets are reported as
restricted suppon. Absent explicit donor stipulation about how long those assets must be
maintained, expiration of donor restrictions are reported when the donated or acquired long-
lived assets are placed into service. Contributions of assets other than cash are recorded at
their estimated fair value. Contributions to be received after one year are discounted at an
appropriate discount rate commensurate with the risks involved. Amortization of discounts is -
recorded as additional contribution revenue in accordance with donor-imposed restrictions, if
any, on the contributions.

(8)



NOTE 1

HOME HEALTHCARE, HOSPICE AND COMMUNITY SERVICES, INC.
AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2019 AND 2018

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Cash and Cash Equivalents
Cash and cash equivalents include highly liquid lnvestments with an original maturity of
three months or less, excluding assets limited as to use.

The Association has cash deposits in @ major financial institution which may exceed federal
depository insurance limits. The Association has not experienced any losses in such
accounts. Management believes it is not exposed to any significant risk with respect to these
accounts.

~ Allowance for Uncollectible Accounts

Accounts receivable are stated at the amount management expects to collect from
outstanding balances. Management provides for probable uncollectible accounts by
analyzing the Association’s past history and identification of trends for all funding sources in
the aggregate. In addition, balances in excess of 365 days are fully reserved. Management
regularly reviews revenue data in evaluating the sufficiency of the allowance for uncollectible
accounts. Amounts not collected after all reasonable collection efforts have been exhausted
are applied against the allowance for uncollectible accounts.

A reconciliation of the allowance for uncollectible accounts follows as of June 30:

2019 2018
Balance - Beginning of Year ' $ 620,128 $ 575,388
Provision 129,445 367,378
Write-Offs ' (97,038) (322,638}
Balance - End of Year $ 652,535 $ 620,128

Investments

Investments in short-term investment options are reported as current assets. Investments
held for long-term return are reported as noncurrent assets.

The Association reports investments at fair value and has elected to report all gains and
losses in the Excess (Deficiency) of Revenue of Expenses to simplify the presentation of
these amounts in the consolidated statement of operations, unless otherwise stipulated by
the donor or state law.

Investments, in general, are exposed to various risks, such as interest rate, credit, and

- overall market volatility risks. As such, it is reasonably possible that changes in the values of

investments will occur in the near term and that such changes could materially affect the
amounts reported in the consolidated balance sheets, statements of operations, and
statements of changes in net assets.

Assets Limited as to Use

Assets limited as to use includes designated assets set aside by the board of directors and
donor contributions.

(9)



NOTE 1

HOME HEALTHCARE, HOSPICE-AND COMMUNITY SERVICES, INC.
AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
"JUNE 30, 2019 AND 2018

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED})

Property and Equipment

Property and equipment are carried at cost less accumulated depreciation. Assets with an
estimated useful life of more than one year and a historical cost in excess of $5,000 are
capitalized. Maintenance, repairs, and minor renewals are expensed as incurred and
renewals and betterments are capitalized. Provision for depreciation is computed using the

~ straight-line method over the useful lives of the related assets.

Property is reviewed for impairment whenever events or changes in circumstances indicate
the related carrying amount may not be recoverable. When required, impairment losses on
assets to be held and used are recognized based on the excess of the assets' carrying
amount over the fair value of the asset.

Deferred Revenue

Deferred revenue represents advances on episodic payments that have not yet been
earned. Revenue is recognized over the period in which treatment is provided (60 days) on
a straight-line basis.

Patient Service Revenue

Providers of home health services to clients eligible for Medicare home health benefits are
paid on a prospective basis, with no retrospective settlement. The prospective payment is
based on the scoring attributed to the acuity level of the client at a rate determined by
federal guidelines.

Providers of hospice services to clients eligible for Medicare hospice benefits are paid on a
fee for service basis, with no retrospective settlement, provided the Association’s aggregate
annual Medicare reimbursement is below a predetermined aggregate capitated rate.
Revenue is recognized as the services are performed based on the fixed rate amount.

Charges for services to all patients are recorded as revenue when services are rendered at
the net realizable amounts from patients, third-party payors, and others, including estimated
retroactive adjustments under reimbursement agreements with third-party payors.
Retroactive adjustments are accrued on an estimated basis in the period- the related
services are rendered and in future periods as final settlements are determined. Patients
unable to pay full charge, who do not have other third-party resources, are charged a
reduced amount based on the Association’s published sliding fee scale. Reductions in full
charge are recognized when the service is rendered.

Cost Allocations

The Association operates several related programs. Costs directly attributable to a program
are charged to the respective program services. Management and general costs of the
Association have been allocated between the programs on the basis of actual direct
program costs.

(10)



NOTE 1

HOME HEALTHCARE, HOSPICE AND COMMUNITY SERVICES, INC.
AND AFFILIATE '
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
- JUNE 30, 2019 AND 2018 :

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Measure of Operations

For purposes of presentation, transactions deemed by management to be ongoing, major,
or central to the provision of program services are reported as revenues and expenses.
Peripheral or incidental transactions are reported as nonoperating gains and losses. The
consolidated statements of operations include the operating loss. Changes in net assets
without donor restrictions which are excluded from the operating loss, consistent with
industry practice, include contributions and fundraising income, investment income and -
realized and unrealized gains and losses on investments.

Excess (Deficiency) of Revenues Over Expenses

The consolidated statements of operations includes the excess (deficiency) of revenues
over expenses. Changes in net assets without donor restrictions which are excluded from
the excess (deficiency) of revenues over expenses, consistent with industry practice, include
contributions of, and net assets released from donor restrictions related to, long-lived
assets. :

Functional Expenses

The financial statements contain certain categories of expenses that attributable to one or
more program or supporting functions of the Association. Expenses are directly allocated to
program or support services whenever possible. Other shared expenses are allocated
based on a reasonable basis that is consistently applied. The expenses that are allocated
include depreciation, interest, and occupancy, which are allocated on a square footage
hasis, salaries and benefits, which are allocated on a basis of estimated time and effort, and
information technology, which is allocated based on estimates of time and cost of the
specific technology utilized. See Note 8 for the natural classification detail of expenses by
function.

Reclassifications

Certain reclassifications have been made to prior year amounts to conform with the current
year presentation. : '

Change in Accounting Principle

The Association has adopted the accounting guidance in Financial Accounting Standards
Board (FASB) Accounting Standards Update (ASU) 2016-14, Not-for-Profit Entities (Topic .
958): Presentation of Financial Statements of Not-for-Profit Entities, which changes .
presentation and disclosure requirements for nonprofit entities to provide  more relevant
information about their resources (and the changes in those resources) to donors, granters,
creditors, and other users. These include qualitative and quantitative requirements in the
following areas: net asset classes, investment return, expenses, and liquidity. Adoption of
the new standard had no effect on the previously reported change in net assets or net
assets balance.

(1



NOTE 1

NOTE 2

HOME HEALTHCARE, HOSPICE AND COMMUNITY SERVICES, INC.
AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2019 AND 2018

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

i
New Accounting Pronouncements

In May 2014, FASB issued ASU 2014-09, Revenue from Conlracts with Customers. The

~ guidance requires the Association to recognize revenue to depict the transfer of goods or

services to customers in an amount that reflects the consideration to. which the Association
expects to be entitled in exchange for those goods or services. The guidance also requires
expanded disclosures relating to the nature, amount, timing, and uncertainty of revenue and
cash flows arising from contracts with customers. Additionally, qualitative and quantitative
disclosures are required-regarding customer contracts, significant judgments and changes in
judgments, and assets recognized from the costs to obtain or fulfil a contract.
Implementation of the new standard can result in changes to the reporting and disclosure of
leases. The standard will be effective for the Association for the year ending June 30, 2020
Management is in the process of evaluating the impact on the Association.

In February 2016, FASB issued ASU 2016-02, Leases, pertaining to recording of leases.
While the standard will not be effective for the Association until the year ending June 30,
2021, the standard can be adopted as early as the year ending-December 31, 2016. Early
adoption has not been exercised. Implementation of the new standard can result in changes
to the reporting and disclosure of leases. Management is in the process of evaluating the
impact on the Association.

Subsequent Events

For financial reporting purposes, subsequent events have been evaluated by management
through March 6, 2020, which is the date the consolidated financial statements were
available to be issued.

INVESTMENTS AND ASSETS LIMITED AS TO USE

Investments and assets limited as to use, stated at fair value, are as follows as of June 30:

: 2019 2018
Cash and Cash Equivalents 3 329,576 5 106,923
U.S. Government and Corporate Bonds 3,404,633 : 3,335,084
Marketable Securities 5,088,449 5,656,193
Mutual Funds ' 2,837,156 . 3,168,063
Total Investments and Assets lelted asto Use $ 12659814 $ 12,266,263
Investments Without Donor Restrictions $ . 17,267 $ 17,938
Assets Limited as to Use: '
Board-Designated for Future Use 11,760,468 11,363,748
Donor-Restricted, Time or Purpose 647,848 650,346
Donor-Restricted, Perpetual in Nature . 234,231 234,231
Total Assets Limited as to Use 12,642,547 12,248,325

Total Investments and Assets Limited as to Use $ 12659814 $ 12.266,263

(12)



NOTE 2

HOME HEALTHCARE, HOSPICE AND COMMUNITY SERVICES, INC.
AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2019 AND 2018

INVESTMENTS AND ASSETS LIMITED AS TO USE {CONTINUED)

Fair Value Measure_ment

FASB ASC Topic 820, Fair Value Measurement, defines fair value as the price. that would
be received to sell an asset or paid to transfer a liability (an exit price) in an orderly
transaction. between market participants and also establishes a fair value hierarchy which
requires an entity to -maximize the use of observable inputs and minimize the.use of
uncbservable inputs when measuring. fair value. The fair value hierarchy within ASC Topic
820 distinguishes three levels of inputs that may be utilized when measuring fair value.

Level 1 -~ Quoted prices {unadjusted) for identical assets or liabilities in active markets
that the entry has the ability to access as of the measurement date.

Level 2 - S.ignificant cobservable inputs other than Level 1 prices, such as quoted prices
for similar assets or liabilities, quoted prices in markets that are not active, and other
inputs that are observable or can be corroborated by observable market data,

LY

Level 3 - Significant unobservable inputs that reflect an entity’s own assumptions about
the assumptions that market participants would use in pricing an asset or liability.

All of the Association’s investments were measured on a recurring basis.

The following table presents the Association's fair value hierarchy for those assets and
liabilities measured at fair value on a recurring basis as of June 30, 2019 and 2018:

2019
) Level 1 Level 2 Level 3 Total

Corporate Bonds . $ - % 1125332 % - $ 1125332

- Government Bonds 2,279,301 - - 2,279,301

Equity Securities 5,988,449 - - 5,988,449

Mutua!l Funds 2,937,156 - - 2,937,156
Total Investments and Assets

Limited as to Use at Fair Value $11,204906 $ 1,125332 3§ - 12,330,238

Cash and Cash Equivalents 329,576
Total Investments and Assets

Limited as to Use $ 12,659,814

2018
Level 1 Level 2 Level 3 Total

Corporate Bonds $ - % 1135706 § - % 1135706

Government Bonds 2,199,378 - - 2,199,378

Equity Securities 5,656,193 - - 5,656,193

Mutual Funds 3,168,063 - - 3,168,063
Total Invesiments and Assets

Limited as to Use at Fair Value $ 11023634 % 1135706 § - 12,159,340

‘Cash and Cash Equivalents - .106,923

Total Investments and Assets
Limited as 1o Use $ 12,266,263

(13)



HOME HEALTHCARE, HOSPICE AND COMMUNITY SERVICES, INC.
' 4 AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2019 AND 2018

NOTE 2 INVESTMENTS AND ASSETS LIMITED AS TO USE (CONTINUED)

Investment income and gains for cash equivalents and investments consist of the following
as of June 30:

2019 2018
Net Assets Without Donor Restrictions: . )
Investment Income, Net $ 171,101 $ 167,938
Realized and Unrealized Gains on Investments 724,386 697,024
Net Assets With Donor Restrictions:
Investment Income - ’ . 13,833 15,074
Realized and Unrealized Gains on Investments 58,120 63,117
Total Investment Income and Gains $ 967 440 3 943,153

NOTE 3 P_ROPERTY AND EQUIPMENT
Property and equipment consists of the follo‘wi'ng as of June 30:

2019 2018

Land and Improvements 5 482,961 $ 471,403
Building and Improvements 5,384,931 . 5,384,931

* Furniture, Fixtures, and Equipment 3,121,014 3,028,445
Total Cost 8,988,906 8,884,779

Less: Accumulated Depreciation 6,331,868 -5,906,376
Total Property and Equipment, Net $ 2657038 $ 2978403

NOTE 4 LINE OF CREDIT

The Association has an unsecured $1,000,000 line of credit payable on demand with a local
bank with interest at 1% above the bank’s base rate {6.50% and 6.00% at June 30, 2019
and 2018, respectively). The outstanding balance was $533,503 and $667,125 at June 30,
2019 and 2018, respectively. The line is subject to automatic annual renewal at the
discretion of the lender.

{(14)



HOME HEALTHCARE, HOSPICE AND COMMUNITY SERVICES, INC.
AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2013 AND 2018

NOTE S5 NET-ASSETS WITH DONOR RESTRICTIONS

The Association has received donor-restricted contributions, which have been accounted for
as net assets with donor restrictions and are available for the following purposes at June 30:

2019 2018
Time or Purpose Restrictions for:

Haskell Fund for Office Rent $ 304,618 g 339,825
QOperations 107,789 98,797
Meal Sites 1,337 1,697
Respite 4,089 4,089
Hospice Operalions 3,208 1,252
Hospice Memorial Garden ) 134,641 123,926
Johnson Family Fund for Capitai Expenditures 7,009 5,757
Barbara Duckett Scholarship Fund 89,486 . 75,003
Donated Motor Vehicles 41,758 69,595

Total $ 693,935 $ 719,941

Restrictions that are Perpetual in Nature for:

Hospice $ 10,000 3 10,000
Operations 8,623 8,623
Johnson Family Fund for Capital Expenditures 10,202 10,202
Bednar Endowment Fund . 50,000 50,000
Haskell Endowment Fund 120,570 120,570
Jones Endowment Fund : _ 34,836 34,836

Total ‘ _ $ 234231 % 234,231

NOTE6 ENDOWMENTS

The Association has interpreted the Uniform Prudent Management of Institutional Funds Act
(UPMIFA) as requiring the preservation of the fair value of the original gift as of the gift date
of the donor-restricted endowment funds, absent explicit donor stipulations to the contrary.
As a result of this interpretation, the Association classifies as a donor-restricted endowment
(a) the original value of gifts donated to the permanent endowment, {b) the original value of
subsequent donor-restricted endowment gifts, and (¢} accumulations to the donor-restricted
endowment made in accordance with the direction of the applicable donor gift instrument at
the time the accumulation is added to the fund. The remaining portion of the donor-restricted
endowment fund is classified-as net assets with donor restrictions until those amounts are
appropriated for expenditure by the Association in @ manner consistent with the standard of
prudence prescribed by UPMIFA.

(15)



HOME HEALTHCARE, HOSPICE AND COMMUNITY SERVICES, INC.
AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2019 AND 2018

NOTE6 ENDOWMENTS (CONTINUED)

In accordance with the UPMIFA, the Association considers the following factors in making a
determination to appropriate or accumulate donor-restricted endowment funds:

The duration and preservation of the fund,

The pumposes of the organization and the donor-restricted endowment fund;
General economic conditions;

The possible effect of inflation and deflation; .

The expected total return from income and the appreciation of mvestments
Other resources of the Association;

The investment policies of the Association;,

The spending policy; and

Funds with deficiencies.

NG RALN=

Return Objectives and Risk Parameters

The investment portfolio is managed to provide for the long-term support of the Association.
Accordingly, these funds are managed with disciplined, longer-term' investment objectives
and strategies designed to meet cash flow and spending requirements. Management of-the
assets is designed to attain the maximum total return consistent with acceptable and agreed
upen levels of risk. The Association benchmarks its portfolio performance against a number
of commonly used indices.

Strategies Employed for Achieving Objectlves

To satisfy its long-term rate of return objectives, the Association relles on a total return
strategy in which investment returns are achieved through both capital appreciation (realized
and unrealized) and current vield (interest and dividends). The Association targets an asset
allocation strategy wherein assets are diversified among several asset classes. The pursuit
of maximizing total return is tempered by the need to minimize the volatility of retums and
preserve capital. As such, the Association seeks broad diversification among assets having
different characteristics with the intent to endure lower relative performance in strong
markets in exchange for greater downside protection in weak markets.

Spending Policy

The Association's spending policy is equal to investment returns. All available investment
returns eamed on endowments are expended, or released from endowment in the year
earned.

(16)



HOME HEALTHCARE, HOSPICE AND COMMUNITY SERVICES, INC.
AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2019 AND 2018

NOTE 6 ENDOWMENTS (CONTINUED)

The following schedule details the changes in endowment net assets for the years ended

June 30:
With Denor Restrictions
Without Donor Purpose Perpetual
Restrictions Resiriclions in Nature Total
Net Assets - June 30, 2017 $ 10,828,438 $ 479136 $ 234,231  § 11,541,805
Investment Income, Net 163,146 10,945 - 174,091
Realized and Unrealized Gains on '
Investments 696,259 45,731 - 741,990
Net Assets Released from Restrictions - (184,706) - (184,706)
Use of Board Designated Funds .
for Operations {324,005) - .- (324,095)
Change in Net Assets 535,310 (128,030) - 407,280
Net Assets - June 30, 2018 11,363,748 351,106 234,231 11,949,085
Investment Income 169,336 9,153 - 178,489
Realized and Unrealized Gains on
Investments 723,838 38,445 - 762,283
Net Assets Released from Restrictions - {79,584} - (79,584)
Use of Board Designated Funds .
for QOperations (496,454) .- (496,454)
Change in Net Assels 396,720 (31,986) - 364,734
Net Assets - June 30, 2019 $11,760,468 $ 319120 § 234231 $ 12,313.819
NOTE 7 PATIENT SERVICE REVENUE
Patient service revenue is as follows as of June 30:
2019 2018
Medicare $ 9,540,407 $ 9,710,931
Medicaid . 826,800 991,348
Other Third-Party Payors 2,529,426 2,818,951
Private Pay 197,076 942,152

Total $ 13093709 $ 14,463,382
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NOTE 7

NOTE 8

HOME HEALTHCARE, HOSPICE AND COMMUNITY SERVICES, INC.
_ AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2019 AND 2018

PATIENT SERVICE REVENUE (CONTINUED)

Laws and regulations governing the Medicare -and Medicaid programs are complex and
subject to interpretation. Compliance with such laws and regulations can be subject to future
government review and interpretation, as well as significant regulatory action including fines,
penalties, and exclusion from the Medicare and Medicaid programs. The Association
believes that it is in substantial compliance with all applicable laws and" regulations.
However, there is at least a reasonable possibility that recorded estimates could change by
a material amount in the near term. Differences between amounts previously estimated and
amounts subsequently determined to be recoverablé or payable are included in net patient
service revenue in the year that such amounts become known,

The Association provides care to patients who meet certain criteria under its charity care
policy without charge or at amounts less than its established rates. Because the Association
does not pursue collection of amounts determined to qualify as charity care, they are not
reported as revenue.

The Association provided services in other health related activities, primarily to indigent
patients, at rates substantially below cost. For certain activities, services were provided
without charge. The Association estimates the costs associated with providing the other
health related activities by applying Medicare cost report methodology to determine program
costs less any net patient revenue generated by the program. The estimated costs incurred
in these activities amounted to $1,104,471 and $1,047,857 for the years ended June 30,
2019 and 2018, respectively.

The Association is able to provide these services with a component of funds received
through local community support and federal and state grants. Local community support
consists of contributions received directly from the public, United Way, municipal
appropriations, and investment income eamed from assets limited as to use. Federal and
state grants consisted of monies received from the state of New Hampshire.

FUNCTIONAL EXPENSES

.The Association provides various services to residents within its geographic location. All

operating expenses are considered to relate, either directly or indirectly, to providing these
services. The tables below present expenses by both their nature and function for the years
ended June 30:

2019
Home

Healthcare,

Hospice and Supporling Services

Community Management

Services Fundraising . and General Total

Salaries and Related Expenses $ 10,338,358 § 503 § 1,619,122 §$ 11,958,073
Contracted Services . 1,255,855 - 1,056,333 2,312,188
Office and Occupancy 1,605,346 12,959 744,891 2,363,196
Insurance : 12,751 - 62,899 75,650
Depreciation 31,748 - 400,181 431,929

Total Expenses - $ 13244058 % 13552 § 3,883,426 $ 17,141,036
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NOTE 8

NOTE9

NOTE 10

NOTE 11

HOME HEALTHCARE, HOSPICE AND COMMUNITY SERVICES, INC.
AND AFFILIATE .
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2019 AND 2018 '

FUNCTIONAL EXPENSES (CONTINUED)

2018
Home

Healthcare, o

Hospice and Supporting Services

Community Management

) Services Fundraising - and General Total
Salaries and Related Expenses $ 11,037,228 § 37,647 $ 2353881 § 13,428,756
Contracted Services 1,928,537 - 714,469 2,643,006
Office and Occupancy ) 1,783,386 12,059 607,574 2,403,019
Insurance 13,508 - 70,965 84,473
Depreciation 80,504 - 374,799 455,303
Tota! Expenses $ 14,843,163 % 49,706 $ 4,121,688 $ 19,014,557

MALPRACTICE INSURANCE

The Association insures its malpractice risks on a claims made basis. There was one known
malpractice claim outstanding at June 30, 2019 and 2018. There were no unasserted claims
or incidents which require loss accrual at June 30, 2019 or 2018. The Association intends to
renew coverage on a claims made basis and anticipates that such coverage will be
available.

Litigation
The Association is involved in litigation arising in the normal course of business. After
consultation with legal counsel, management estimates these matters will be resolved
without a material adverse effect on the Association’s future financial position or results. of
operations.

RETIREMENT PLAN

The Association sponsors a defined contribution plan. The retirerneni contributions by the
Association amounted to $144,683 and $165,184 for 2019 and 2018, respectively.
CONCENTRATION OF RISK

The Association grants credit without collateral to its patients, most. of whom are local

residents and are. insured under third-party payor agreements. Following is'a summary of
accounts receivable, by funding source:

2019 2018
Medicare - 66% 65%
Medicaid | 8% 3%
Other Third-Party Payors 26% 32%

Total ‘ ' 100% 100%
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NOTE 12

NOTE 13

HOME HEALTHCARE, HOSPICE AND COMMUNITY SERVICES, INC.
AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2019 AND 2018

CONTINGENCIES

Third-Party Payors

A significant portion of the Asscciation’'s net revenues and accounts receivable are .derived
from services reimbursable under the Medicaid and the Medicare programs. There are
numerous healthcare reform proposals being considered on the federal and state levels.
The Association cannot predict at this time whether any of these proposals will be adopted
or, if adopted and implemented, what effect such proposals would have on the Association.

A significant portion of the Association's revenues are derived from services under the
Medicare program (see Note 7). Under this program, cost reports are subject to audit for a
period of three years from the date of issuance of a Notification of Provider Reimbursement
by the fiscal intermediary. It is not possible at this time to determine whether the Association
will be audited or if a retroactive rate adjustment would result.

Medicare fiscal intermediaries and other payors periodically conduct pre-payment or post-
payment medical reviews or other audits of the Association’s hospice reimbursement claims.
In order to conduct these reviews, the payor requests documentation from the Association
and then reviews-the documentation to determine compliance with applicable rules and
regulations, including the eligibility of patients to receive hospice benefits, the
appropriateness of the care provided to those patients, and the documentation of the care.
The Association cannot predict whether medical reviews or similar audits -by federal or state
agencies or commercial payors of the Association hospice program will result in material
recoupments or denials, which could have a material adverse effect on the Association’s
financial condition and resuits of operations. '

A portion of the Association’s revenues are derived from services reimbursable under the
Medicaid program (see Note 7). The base year costs utilized in calculating the Medicaid
prospective rates are subject to audit which could result in a retroactive rate adjustment for
all years in which that base year's costs are utilized in calculating the prospective rate. It is
not possible at this time to determine whether the Association will be audited or if a
retroactive rate adjustment would result.

;-
AVAILABLE RESOURCES AND LIQUIDITY

The Association has the following financial.assets available within one year of the date of
the statement of financial position at June 30:

2019 2018
Cash and Cash Equivalents $ 343,467 5 247,576
Investments - 17,267 17,838
Patient Accounts Receivable, Net 2,366,149 2,132,956
Other Receivables 324,782 191,155
Total Financial Assels Available to Meet .
Liquidity Needs $ 3,051,665 $ 2,589,625

(20)



HOME HEALTHCARE, HOSPICE AND COMMUNITY SERVICES, INC.
AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2019 AND 2018

NOTE 13 AVAILABLE RESOURCES AND LIQUIDITY (CONTINUED)

None of these financial assets are subject to donor or other contractual restrictions that
make them unavailable for general expenditure within one year of the date of the statement
of financial position. : ’

In addition, approximately $11.8 million and $11.4 million in board designated funds at
June 30, 2019 and 2018, respectively, could be made available to the Association upon
approval by the board of directors. The Association also has approximately $466,000 and
$333,000 in availabitity under the line of credit as of June 30, 2019 and 2018, respectively.

{21)



. B . fe i member,of,

) L ARR I . St : . . A
‘ ' |r1yestrqgnt;aq\ii_s£‘|r‘)( services areé_ﬁered thr.ough CliftonLarsonAllen Wealth Advisors! m ’ e LA ; NEXla
BTN SEC-registerédlinvestment advisor 3| [CliftontarsonAlien'LLP JNS : : : International
Fv g * - i) - o . " .
A s : :




Home Healthcare, Hospice and Community Services/VNA at HCS
2019/2020 Board of Directors

Chair:

Julie Greenwood

Vice-Chair:

Jane Larmon

Treasurer:

Eric Horne

Secretary:

S_usan Abert

~  Dianne Bolton
Mike Chelstowski
Mary Ann Davis
Julie Green
Maureen O'Brien
Brian Reilly
Judy Sadoski
David Stinson
David Therrien
Betsy Cotter

| liate Past Presid

Allen Mendelson

EX-OFFICIO
Maura McQueeney, CEO
HCS, VNA at HCS
312 Marlboro St.
Keene, NH 03431
352-2253x121

Updated 4/2020



Penelope R Vaine

Objective

Employment -

To use my knowledge, energy and expertise to provide support and
advocacy to those who need it.

(April 2010 — Present) Home Healthcare, Hospice and Community
Services (VNA'at HCS, Inc.)

Program Manager, Healthy Starts

Coordination of program, supervision and scheduling of home visits.

- {March 2009- April 2010) Home Health Care Hospfce and Community

Services :

Social Worker Maternal Child Health Program

Responsible for a caseload of 50 children and pregnant wemen needing
parenting education, health care, connection to community resources
and developmental screenings. Coordinated and collaborated with other
agencies {0 advocate for each client. Maintained appropriate
documentation.

{May 2008 — present) The United Church of Winchester
Director of Christian Education
Responsible for designing and implementing a vibrant Christian

. Education program for the Congregation.

(March 2007~ present) Mobile Home Supply of New Englénd

Ownmer/Manager

Self taught to manage, market, and sell supplies for retail mobile home
supply shop.

{2000-2007) ‘ ’ The Winchester Leaming Center
Executive Director '

" From dream to reality, organized a ndnproﬁt community supported Child

Care, Preschool and Family Resource Program. Implemented unigque,
Waldorf-inspired curriculum to meet the needs of the chitdren and their
families. Under the direction of a Board of Directors, managed daily
operations, programming, staffing, fiscal management, fundraising and
grant writing. Developed an extensive parent education and support
network for families. '

(1999-1999) Winchester Elementary School
Substitute Teacher

Provided one on one tutoring care for preschool children with special
needs. Coordinated care and educational plans with professional team.

{1993-2000) Home Child Care
Director

Created a joyful home child care program which was Licensed by the
State of NH and registered with Family Works. Provided a variety of



Education

References

Volunteer
experience

developmentally appropriate acliviies to promote creativity, confidence
and independence. Established support network for parents. Supervised
two high school interns.

{1989-1993) Home Health Care Hospice and Community Services
Director .

Responsible for managing and operating the Castle Center for Adult Day
Care. Program provided quality care and socialization for elderly and
handicapped participants. Supervised team of RN's CNA's and aides; and

dozens of volunteers. Secured funding annually from the United Way and
the NH Dept of Elderly and Adult Services.

(September 1980- May 1985) Wheelock College, Boston Mass
Bachelor of Social Work :

Roberta Royce The Winchester Learning Center, Winchester, NH 03470
(603) 239-7347 '

Jed Butterfield 60 Colony Hill Road, Richmond, NH 03470 (603) 239-8780

2009 - present C.AS.T.
Co facilitator of Community and School Together, a network of
concerned citizens who desire to improve the quality of life for all

residents. The group has been meeting monthly for 14 years in the town
of Winchester.

2007 - present Town of Winchester

Participant in the Revitalization Committee which is preparing a plan to
revitalize downtown Winchester.

1994-present The United Church of Winchester
Sunday School teacher, Vacation Bible. School Co-Coordinator, Fabulous
Family Friday Organizer, Religious Education Board Chair, Tweens Leader,
Assistant Moderator, Search Team

1998-2000

Board of Directors Winchester Leaming Center

1996-2000

Vice Chair~ Board of Trustees Conant Public Library



Rebecca Landry

PROFESSIONAL EXPERIENCE

Home Healthcare, Hospice, & Community Services
Keene, NH

Position: Home Visitor (January 2013 - Present)

* Community liaison for HCS programs with families and individuals thoughout the service
area.

* Provide safe, efficient personal |nteract|on with pregnant and parenting families while
promoting independence.

* Teach prenatal care, parenting skills, early intervention and children’s health, help establish
goals and encouraging achievement of these goals. '

* Reports and documents pertinent observations, mcludlng changesin cllent s condition and
need, appropriately.

Monadnock Community Hospital
Peterborough, NH

Position: Reception (January 2010 - March 2012)

* Compile and record medical charts, reports, and correspondence, using typewriter or
personal computer.

* Maintain medical records, technical library and correspondence files.

* Transmit correspondence and medical records by mail, e-mail, or fax.

* Operate office equipment such as voice mail messaging systems, and use word processing,
spreadsheet, and other software applications to prepare reports, invoices, financial statements,
letters, case histories and medical records. -

* Greet visitors, ascertain purpose of visit, and direct them to appropriate staff.

* Answer telephones, and direct calls to appropriate staff.

* Perform various clerical and administrative functions, such as ordering and maintaining an
inventory of supplies.

* Receive and route messages and documents to appropriate staff.

. * Schedule and confirm patient diagnostic appointments.

Monadnock Family Services
Keene, New Hampshire

Position: Children's Intake Coordinator {June 2009 - January 2010)
* Verify Insurance benefits, obtain, and maintain authorizations.
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* Set payment plan based on sliding fee scale.

* Perform various clerical and administrative functions, such as ordering and maintaining an
inventory of supplies.

* Greet visitors, ascertain purpose of visit, and direct them to appropriate staff.

* Interview patients to complete documents, case histories, and forms such as intake and
insurance forms.

* Maintain medical records, technical library and correspondence files.

* Compile and record medical charts, reports, and correspondence, using typewriter or
personal computer.

* Answer telephones, and direct calls to appropriate staff.

Bard Chiropractic
Peterborough, New Hampshire

Position: Chiropractic Assistant {June 2004 - June 2009)

* Verify insurance coverage.

* Perform various clerical and administrative functions, such as ordering and maintaining an
inventory of supplies.

* Greet visitors, ascertain purpose of visit, and direct them to appropriate staff.

* Assist with physiological therapy.

* Transcribe recorded messages and practitioners’ diagnoses and recommendations into
patients' medical records.

* Compile and record medical charts, reports, and correspondence, usingtypewriter or
personal computer.

* Operate office equipment such as voice mail messaging systems, and use word processing,
spreadsheet, and other software applications to prepare reports, invoices, financial statements,
letters, case histories and medical records. :

* Answer telephones, and direct calls to appropriate staff.

* Prepare correspondence and assist physicians or medical scientists with preparatlon of
reports, speeches, articles and conference proceedings.

* Interview patients to complete documents, case hlstorles and forms such as intake and
insurance forms.

* Obtain and maintain authorizations.

* Maintain medical records, technical library and correspondence files.

* Schedule and confirm patient diagnostic appointments, surgeries and medical consultations.
" * perform bookkeeping duties, such as credits and collections, preparing and sending financial
statements and bills, and keeping financial records.

* Transmit correspondence and medical records by mail, e-mail, or fax.

* Receive and route messages and documents such as laboratory results to appropriate staff.

EDUCATION
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Conant High School
Jaffrey, New Hampshire
Diploma, June 1994

ADDITIONAL SKILLS

* Ability to work well under pressure.

* Ability to communicate well.
* Ability to multi-task.
* Great with people.
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Mary Mullen-LaValley

Objective
Acquisition of a teaching position that will render use of my talents and educational expertise as
well as provide me with the opportunity to serve those in need of care and support.

Experience.

Home Healthcare, Hospice & Community Services 2012 - present
Healthy Starts Home Visitor

Keene, NH

Community liaison for HCS programs with families and lndwlduals throughout the service area.
Provide safe, efficient personal interaction with pregnant and parenting families while promoting
independence. Teach prenatal care, parenting skills, early intervention and children’s health, help
establish goals and encouraging achievement of these goals. Report and document pertinent
observations, including changes in client’s condition and need, appropriately.

Monadnock Family Services, Educator/Home Visitor 2006 - 2012
Keene, NH

Provide education and home visiting services to young at-risk mothers in collaborauon with the
VNA at HCS Maternal Child Health Program. NH Certified education, K-5 (2009) and NH
CAD Certified Advocate/Counselor, Domestic and Sexual Abuse (2006).

Westmoreland Elementary School/Middle School, Special Ed Teacher 1999 - 20006
Westmoreland, NH

Special education tutor, K-5 and 8, as well as continued education service contract (21 year old
student). Provided differentiated, appropriate and motivated education techniques for various
behavioral and emotional needs. Originated and implemented academic plans, individual and
whole class.

New Hampshire Technical Institute, Public Relations Facilitator 1995 - 1996
Claremont, NH : -
Public Relations Facilitator of Adult Educatlon

Bessie C. Rowell Elementary School, Kindergarten Teacher 1976 - 1978
Education
University of New Hampshire ' 1976

BA Elementary Education
Special education concentration

Keene State College h Currently Enrolled
Masters of Education
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CONTRACTOR NAME: VNA at HCS, Inc.

Key Personnel

Name

% Paid from

Job Title Salary Amount Paid from
this Contract | this Contract
Penny Vaine -Program Manager 69,432 43% 29,575
Rebecca Landry Home Visitor 27,273 83% 24,246
Mary Mullen-LaValley | Lactation Consultant, TIECS 35,513 100% 35,513
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF PUBLIC HEALTH SERVICES

29 HAZEN DRIVE, CONCORD, NH 0330}
§03-271-4501  1-800-852-3345 Ext. 4501
Fax: 603-271-4827 TDD Access: 1-800-735-2964
www.dhhs.nh.gov

Jeffrey A, Meyers
Commissioner

Lisa M. Morris
Director

August 27, 2019

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Public Health Services, to
amend existing sole source agreements with four (4) of the seven (7) vendors listed (in bold) below, to
provide home visiting services to expectant women and newly parenting individuals by increasing the
total price limitation by $250,000 from $4,407,387 to $4,657.387 with no change to the contract
completion dates of September 30, 2020, effective upon Governor and Executive Council approval.

100% Other Funds.

The agreements were originally app

roved by the Governor and Executive Council on June 20,

2018 (ltem #27E). :
Vendor Name Vendor Location Current Increase/ Modified
Number Budget {Decrease) Budget
Amount Amount Amount
Community Action®f | 177203- | 2 Industrial Park Drive $285,941 $28,115 | $314,056
p 8003 Concord, NH 03302.1016
Counties Inc.
Community Action
177200- 642 Central Avenue
Zartnershlp of Strafford B004 Dover, NH 03820 $424,152 $68,575 $492,727
ounty
177166- City of Manchester,
Waypoint B002 Hillsborough, Merrimack $2,220,473 $88,965 | $2,309,418
and Rockingham Counties
The Family Resource 162412 :
Center at Gorham B0OA Grafton and Coos County £737,613 . $64,345 $801,958
TLC Family Resource 170625- 109 Pleasant Street $234,000 30 $234,000
Center BOO1 Claremont, NH 03743 )
Central New Hampshire 177244- 780 North Main Street,
VNA & Hospice B002 Laconia, NH 03246 $192.978 0 $192,978
177274- 312 Mariboro Street $312.230 30 $312,230
VNA at HCS, Inc. B002 Keene, NH 03431
Totals | $4,407,387 $250,000 | $4,657,387




His Excellency, Governor Christopher T. Sununu
and the Honorable Council
Page 20of 3

Funds to support this request are anticipated to be available in the following accounts for State
Fiscal Years 2020 and 2021 upon the availability and continued appropriation of funds in the future
operating budget, with authority to adjust amounts within the price limitation and adjust encumbrances
between state fiscal years through the Budget Cffice, if needed and justified.

05-95-90-902010-5896 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS,
HHS: DIVISION OF PUBLIC HEALTH, BUREAU OF POPULATION HEALTH AND COMMUNITY
SERVICES, ACA'HOME VISITING ‘

Fiscal Class Title Activity Current Increased/ Revised
Year Code (Modified) | (Decreased) Modified
Budget Amount Budget
2019 102- Contracts for 90083200 | $1,958,839 $0 $1,958,839
500731 Program Svcs
2020 102- Contracts for 980083201 | $1,958,839 $0 $1,958,839
500731 Program Svcs
2021 - 102- Contracts for 90083201 $489,709 $0 $488,709
500731 Program Svcs
Subtotals: | $4,407,387 §0 $4 407,387

05-95-92-920510-3382 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS,
HHS: BEHAVIORAL HEALTH DIVISION, BUREAU OF DRUG & ALCHOL SVCS, GOVERNOR
COMMISSION FUNDS

Fiscal Class Title Activity Current Increased/ Revised
Year Code {Modified) | {Decreased) Modified
. Budget Amount Budget
2019 102- Contracts for 92058502 30 $0 $0
500734 Social Sves
2020 102- Contracts for 92058502 $0 $250,000 $250,000
500734 Social Sves
2021 102- Contracts for 92058502 $0 $0 $0
500734 Social Sves
Subtotals: $0 $250,000 $250,000
Totals: | $4,407,387 $250,000 $4,657,387
EXPLANATION

This request is sole source because these Contractors are the only vendors certified to provide
the evidence based home visiting model “Healthy Families America” as approved by the Division of Public
Health Services and federal funders. Additionally, these vendors have been providing home visiting
services in their respective counties and have developed collaborative referral ‘networks, which can
provide new mothers and their families with additional assistance programs in their community. Home
Visiting utilizes an approved Maternal Infant Early Childhood Home Visiting model and along with
permanent partners within each community, provides an array of services to assist in family support and
strengthening services to New Hampshire citizens, statewide.

The purpose of this request is to increase capacity for community outreach in identified areas of
need. The additional funding for the four (4) Contractors supports the requirement set forth by the Healthy
Families America model to have staff trained in Parent Survey and Community Outreach (PSCQ).
Contractor staff will provide increased, dedicated allocation of time on community outreach.



His Excellency, Governor Christopher T. Sununu
and the Honorable Council
Page 30of 3

The additional funding will allow the Department to provide services to a tolal of 255 households
in need through September 30, 2020. The Contractors have demonstrated their ability to provide these
services.

The services provided in these agreements improve maternal and child health, prevent chitd
abuse and neglect, encourage positive parenting and promote child growth and development. Home
visitation programs are an effective early-intervention strategy to improve the health and well-being of
children, particularly if they are embedded in comprehensive community services to families at risk,
referrals and linkages to necessary services is an integral part of the Healthy Families America model.

The Contractors provide home visiting services to pregnant women and newly parenting families
with children up to the age of three (3). Nurses and family support workers visit families in their homes
to provide educational information, depression and developmental screening, and connect families, as
needed, with community services such as prenatal care, employment programs and the New Hampshire
Tobacco Helpline.

These original agreements contain language in Exhibit C-1, Revisions to General Provisions that
allow the Department to renew the contracts for up to two (2) additional years, subject to the continued
availability of funds, satisfactory performance of services and approval from the Governor and Executive
Council. The Department is not exercising renewal options at this time.

Should the Governor and Executive Council not approve this request, many of the most at risk
New Hampshire families may not receive access to resources and family support and strengthening
services necessary to raise children who are physically, socially and emotionally healthy, which can
reduce juvenile delinquency, family violence and crime. :

Araa Served: Statewide

Source of Funds: 100% Other Funds from the Governor's Commission on Alcohol and Other
Drugs Fund.

In the event that other funds become no longer available, general funds will not be requested to
support these agreements.

Commissioner

The Department of Health and Humon Services’ Mission is to join communities and families
in providing opportunities for citizens to achieve heolth and indcpendence.

Y
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May 2, 2018

His Excellency Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Public Health Services, to
enter into sole source agreements with the vendors listed below, in an amount not to exceed
$4,407,387, to provide the provision of home visiting services 1o expectant women and newly parenting
individuals, July 1, 2018 upon Governor and Executive Council approval through September 30, 2020.
100% Federa!l Funds.

Vendor Vendor Code Address Amount
Community Action of Belknap- 2 Industrial Park Drive $285,941
Merrimack Counties Inc. 177203-8003 Concord, NH 03302-1016
Community Action Partnership of 642 Central Avenue
Strafford County 177200-B004 Dover, NH 03820 $424,152
. - : City of Manchester,
Child and Family Services of New | 4774658002 | Hillsborough, Merrimack $2,220,473
Hampshire \ X
and Rockingham Counties
the "amily Resource Center a! 1624128001 | Grafton and Coos County $737,613
. 109 Pleasant Street $234,000
TLC Family Resource Cenfer 170625-B001 Claremont, NH 03743
Central New Hampshire VNA & 780 North Main Street, -
Hospice _ | 177244-B002 Laconia, NH 03246 $192,978
' 312 Marlboro Street » $312,230
VNA at HCS, Inc. 177274-8002 Keene, NH 03431
R LEEE ' A CoERL Total: $4,407,387
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and the Honorable Executive Council
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Funds are available in the following account in State Fiscal Years 2019 and are anticipated to
be available in State Fiscal Years 2020 and 2021, upon availability and continued appropriation of
funds in the future operating budget, with the ability to adjust amounts within the price limitation and
adjust encumbrances between State Fiscal Years through the Budget Office if needed and justified,
without approval from Governor and Executive Council. '

05-95-90-902010-5896 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS,
HHS: DIVISION OF PUBLIC HEALTH, BUREAU OF POPULATION HEALTH AND COMMUNITY
SERVICES, ACA HOME VISITING

Fiscal Class Title Activity Code Amount

Year

2019 102-500731 Contracts for Program Sves 80083200 $1,958,839

2020 102-500731 Contracts for Program Sves 90083201 $1,958,839

2021 102-500731 Contracts for 90083201 $489,709
T TR e E e e e & Total: | $4,407,387

EXPLANATION

This request is sole source because these vendors are the only vendors certified to provide
the evidence based home visiting model “Healthy Families America” as approved by the Division of
Public Health Services and federal funders. Additionally, these vendors have been providing home
visiting services in their respective counties and have developed collaborative referral networks, which
can provide new mothers and their families with additional assistance programs available in their
community. Home Visiting utilizes an approved Maternal Infant Early Childhood Home Visiting model
along with permanent partners within each community providing an array of services to assist in family
support and strengthening services to more New Hampshire citizens, statewide. Funds will allow the
vendors to provide services to 255 households in need through September 30, 2020. The vendors
have demonstrated their ability to provide these services.

The purpose of these agreements is to improve maternat and child health, prevent child abuse
and neglect, encourage positive parenting and promote child growth and development. Home
visitation programs can be an effective early-intervention strategy to improve the heaith and well-being
of children, particularly if they are embedded in comprehensive community services to families at risk.

These agreements contain language in Exhibit C-1, Revisions to General Provisions that ailow
the Department to renew the contracts for up to two (2) additional years, subject to the continued
availability of funds, satisfactory performance of services and approval from the Govemnor and
Executive Council.

The vendors will provide home visiting services to pregnant women and newly. parenting
families with children up to the age of three (3). Nurses and family support workers will visit families in
thelr homes to provide educational information, depression and developmental screening, and connect
families, as needed, with community services such as prenatal care, empioyment programs and the
New Hampshire Tobacco Helpline.

Should the Governor and Executive Colncil not approve this request, many of the most at risk
New Hampshire families may not receive access to resources and family support and strengthening
services necessary to raise children who are physically, socially and emotionally healthy, which can
reduce juvenile delinquency, family violence and crime.

Area Served: Statewide
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Source of Funds: 100% Federal Funds, CFDA # 93.870, US Department of Health and
Human Services, Health Resources and Services Administration, FAIN #'s are: X10MC29490 (4/1/16
- 9/30/18) X10MC31156) (9/30/17 — 9/29/18).

In the event that federal funds become no longer available, general funds will not be requested

to support these agreements.
Respe?tfully Submitted,

Lisa Morris -
Directer

Approved by:
Je A. Meye
Commissioner

The Department of Heaith and Human Services’ Mission is to join communities and familfes
in providing opportunities for citizens to achieve health and independence.



