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State of New Hampshire

Department of Revenue Administration A

109 Pleasant Street
PO Box 457, Concord, NH 03302-0457
Telephene 603-230-5005
www . revenue.nh.gov

Lindsey M. Stepp Carollynn J, Lear

Commissioner Assistant Commissioner

September 30, 2019

His Excellency, Governer Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Revenue Administration to amend the 2017-001 Revenue
Information Management System contract with FAST Enterprises, LLC (FAST), 7229 S. Alton
Way, Centennial, CO 80112, by altering the Proposed Project Rollout Schedule, the
Implementation Milestone Payment Schedule, and by updating the project work plan with no
changes to the price limitation of $29,550,000 and completion date of December 31, 2025,
effective upon Governor and Executive Council approval. The original contract was approved
by Governor and Executive Council on October 31, 2018 (ltem #52).

EXPLANATION

On October 31, 2018, Governor and Council approved a contract (the “RIMS Contract”)
between the State of New Hampshire, Department of Revenue Administration and FAST
Enterprises LLC, as item no. 52. The RIMS Contract provides for the design and
implementation of a revenue information management system for the State in three distinct
implementation_periods, together with maintenance and support services all as specified in the
RIMS Contract.

The Department is requesting approval to alter the Proposed Project Rollout Schedule by
removing Utility Tax from Rollout 2, moving Utility Property Tax and Electric Consumption Tax
from Rollout 2 to Rollout 3, and by updating the start and completion dates to reflect actual
project timeline. These changes also require amending the Implementation Period Milestone
Payment Schedule, and the project work plan.

The benefits of the contract amendment are to improve State efficiencies by moving the Utility
Property Tax to Rollout 3 with the other Municipal and Property Division tax types, move the
repealed Electric Consumption Tax to Rollout 3 in case it is activated again and finally to
increase the overall accuracy in projecting the project timeline.

We respectfully request your consideration regarding this matter.

Respectfully Submitted,

Lindsey M. Stepp
Commissioner of Revenue Administration

TDD Access: Relay NH 1-800-735-2964
individuals who need auxiliary aids for effective communication in programs and services of the
. Department of Revenue Administration are invited to make their needs and preferances known to the Department.



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INI%ORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
WWW. nh'gov /doit

Denis Goulet
Commissioner

September 26, 2019

|
|
|
Lindsey M. Stepp, Commissioner |
Department of Revenue Administration !
State of New Hampshire 1
-109 Pleasant Street i
Concord, NH 03302 !

Dear Commissioner Stepp:

This letter represents formal notification that|the Department of Information Technology (DolT)
has approved the Department of Revenue Admmlstratlon (DRA) request to amend a contract with FAST
Enterprises, LLC (FAST) 7229 S. Alton Way, Ccntenmal CO 80112, as described below and referenced
as DolT No. 2017-101A.

This is a request to amend the Revenue Informatlon Management System (RIMS) RIMS
contract with Fast Enterprises to alter the Proposed Project Rollout Schedule.

The benefit of this amendment is to 1mprove efficiency by moving the rollout of the
Utility Property Tax with the other Mummpal and Property Division tax types currently
in Rollout 3. In addition, moving the repealed Electronic Consumptlon Tax to Rollout 3
(int the event the tax is reactivated).

This is-a no cost amendment with no change to the contract completion date.. The

amendment shall become effective upon Governor and Executive Council approval

through December 31, 2025.

H
A copy of this letter should accompany the Department of Revenue Administration’s submission

to the Governor and Executive Council for approval.

Sincerely,

ﬂ%m,/ AM., Fo

Dcms Goulet

[

DG/ik .
DolT #2017-101A :
cc: Karen Sampson, [T Manager, DolT .

"Innovative Technologies Today f%,rr New Hampshire's Tomorrow"




FIRST AMENDMENT TO REVENUE INFORMATION
MANAGEMENT SYSTEM CONTRACT

The State of New Hampshire, Department of Revenue Administration, (the “State™)
and Fast Enterprises LLC (the “Contractor”), hereby make this First Amendment to the
Revenue Information Management System (RIMS) Contract 2017-001, with an effective
date of October 31, 2018 (the “RIMS Contract”).

Whereas, the State and the Contractor are parties to the RIMS Contract which
provides for the design and implementation of a revenue information management system for
the State in three distinct implementation periods, together with maintenance and support
services all as specified in the RIMS Contract;

Whereas, on October 31, 2018, the Governor and the Executive Council approved the
RIMS Contract as item # 52;

Whereas, the RIMS Contract, Part 3, Exhibit A-1, “Proposed Project Rollout
Schedule” (the “Rollout Schedule™), specifies three (3) implementation periods, or rollouts
(each a “Rollout™), to occur according to tax types and in a more or less annual sequence
commencing November 1, 2018 (the “Project Start Date™), with the final Rollout to occur on
or about July 6, 2021;

Whereas, the RIMS Contract, Part 3, Exhibit B, sets forth an “Implementation Period
Milestone Payment Schedule” (“Payment Schedule”), which provides a series of “Estimated
Invoice Dates” which are keyed to the Rollout dates in the Rollout Schedule;

Whereas, the RIMS Contract, Part 2, paragraph 8.1, requires the Contractor, in
collaboration with the State, to provide an updated Work Plan consistent with the term of the
RIMS Contract. The initial Work Plan was incorporated in the RIMS Contract at Part 3,
Exhibit I, “GenTax Project Work Plan” (the “Work Plan”). The Work Plan also identifies the
3 Rollouts and provides additional detailed milestones for work on the implementation
project; '

Whereas, the Rollout Schedule and the Work Plan provide that Rollout 1 was to occur
on or about September 16, 2019, and includes Meals & Rentals Tax, Medicaid Enhancement
Tax, and Nursing Facility Tax types;

Whereas, the Rollout Schedule and the Work Plan also provide that Rollout 2 was to
occur on or about August 24, 2020, and includes Business Taxes, Interest & Dividends Tax,
Communications Services Tax, Utility Tax, Utility Property Tax, and Electric Consumption
Tax types;

Whereas, the Rollout Schedule and the Work Plan also provide that Rollout 3 was to
occur on or about July 6, 2021, and includes Tobacco/Smokeless Tobacco Tax, Real Estate



Transfer Tax, Railroad Tax, Private Car Tax, Excavation (Gravel) Tax, and Timber Tax

types;

Whereas, the commencement of performance of the RIMS Contract did not strictly
conform to the original Project Start Date and as a resuit the three Rollout dates and the ~
Payment Schedule specified therein are inconsistent with the parties’ actual expectations;

Whereas, the parties have identified certain other immaterial clarifications and
corrections that they wish to address with this amendment; and

Whereas, the RIMS Contract provides in Part 1, paragraph 18, that the RIMS Contract
may be amended only by an instrument in writing signed by the parties which must be
approved by Governor and Council.

Now therefore, in consideration of the foregoing recitals and other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the parties
agree to amend the RIMS Contract as follows:

1. Part 3, Exhibit A-1, “Proposed Project Rollout Schedule,” is amended by deleting the
original in its entirety and replacing it with the following;:

Duration

Kev Project Milestone Completion

Project Start Dec. 3,2018 L

Rollout 1 . ' ,

Meals & Rentals Tax, Medlcald Enhancement Tax, Dec. 17,2018 Oct. 28,2019 11 months
Nursing Facility Tax (ICFQA/NFQA) ‘ )

Production Rollout Oct. 28,2019 |, |Oct. 28,2019

Warranty Oct. 28,2019 Feb. 25, 2020 120 days
Rollout 2 ' : )
Business (BE, BP) Tax, Interest & Dividends Tax, Oct. 29, 2019 Oct. 5, 2020 -11 months
Communication Services Tax '
Production Rollout Oct. 5, 2020 Oct. 5, 2020

Warranty Oct. 5, 2020 Feb. 2, 2021 120 days
Rollout 3

Tobacco/Smokeless Tobacco Tax, Real Estate : : )

Transfer Tax, Railroad Tax, Private Car Tax, ' Oct. 6, 2020 ~ |Aug. 9,2021 10 months '
Excavation (Gravel) Tax, Timber Tax, Utility Property

Tax, Ekctric Consumption Tax _ .

Production Rollout Aug. 9, 2021 Aug. 9,2021

Warranty Aug. 9, 2021 Dec. 7, 2021 120 days




2. Part 3, Exhibit B, paragraph' 1.1.3, “Implementation Period Milestone Payment
Schedule;” is amended by deleting the original in its entirety and replacing it with the

following;:
Payment Milestone Estimated Invoice Date Amount Holdback Invoice Amount
GenTax License Installation December 14, 2018 $3,000,000 $3,000,000
Hardware/3" Party Software — FAST $1,200,000 $1,200,000
Appliance December 14, 2018
Rollout |
Definition Complete January 4, 2019 $840,000 $84,000 $756,000
Base Configuration Complete March 21, 2019 $1,680,000 | $168,000 $1,512,000
Testing Preparation Complete July 19,2019 $840,000 $84,000 $756,000
System Acceptance, Production Rollout Qctober 28, 2019 $2,240,000 | $224,000 $2,016,000
Holdback Payment - End of Rollout | February 25, 2020 . : $560,000
Warranty :
Rollout 2 ‘
Definition Complete December 2, 2019 $840,000 $84,000 $756,000
Base Configuration Complete February 28, 2020 $1,680,000' | $168,000 $1,512,000
Testing Preparation Complete July 6, 2020 $840,000 $84,000 $756,000
System Acceptance, Production Rollout October 5, 2020 $2,240,000 | $224,000 | $2,016,000
Holdback Payment - End of Rollout February 2, 2021 $£560,000
Warranty .
Rollout 3
Definition Complete November 2, 2020 $720,000 $72,000 $648.000
Base Configuration Complete December 18, 2020 $1,440,000 | $144,000 $1,296,000
Testing Preparation Complete April 19,2021 $720,000 $72,000 $648,000
System Acceptance, Production Rollout August 9, 2021 $1,920,000 | $192,000 $1,728,000
Holdback Payment - End of Rollout 3 December 7, 2021 $480,000
Warranty .
GenTax Maintenance Fees — Level |
Year | December 14, 2018 $250,000 $250,000
Year 2 December 14, 2019 $300,000 $300,000
Year 3 December 14, 2020 $400,000 $400,000
FAST Appliance Support Fees
Year | ] December 14, 2018 $200,000 $200,000
Year 2 December 14, 2019 $200,000 $200,000
Year 3 December 14, 2020 $200,000 $200,000

- 3. Part 3, Exhibit I, “GenTax Project Work Plan,” is amended by deleting the original in

its entirety and replacing it with the following:

w
Revised Work
Plan. pdf

~ (see attached print out)

This First Amendment shall become effective on the date the Governor and Executive
Council of the State of New Hampshire approve it.




IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date of the
signature by the required approval authorities below.

By: %«_&% Date: q ! 3Dllq
Lindsey M. Stepp, Commissidner .- '

State Agency Signatory
!
Date: 50'3? - H

Date: G(\l '3,:-3\‘\0\

. Notary or Justice of the Peace DEBRA A BOURBEAU, Notary Public
v State of New Hampshire
My Commisaion Explres Fobruary 15, 2022
By: Date: lo" J["{

Attorney General

By: Date:
Approval by: :
Governor and Executive Council
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= B 7.1 Tralning Plan [Training Lesd Wed 11/470_Mon 12/7/20 o B ' ' '
B 1363 | 7.2 Locatize Training Materials Training Lesd Wed11/a720_ Tue 1757230 ascaysl - ' ' ;
T8 [763 | 7.3 Localize User Do don_____jTinieglesd  ___iwedi/23/.| Tue 2/l s days it 10 am ' ' .
X1 7.4 Traln Trainers Fralning Lead iwed213/23 Tue 51121160 days255F5 5 dims. B ' ' .
B 566 7.5 Tein Users _ {Tralning Lead wed /127211 Tue 821l 60 day257 ' ' :
= 77 & RoBout e Fi $/10/71 Mon 3//111 37 devs 31FS-37 damy ! ! :
B hid 8.1 Procure/instal Hardware & Schtware _ Technical Lead Fi6/1821 /09721 30wy T ; ; '
= 7713 8.4 D R y Pan Technical Lead wed 6/30/21]_ Thuspsl 27 m’zslssosdm i . .
™ 716 8.2 Operations & Support Plan T Lead Fig/18211 Thu 7715211 20 daysl H . '
= 24 8.3 Operations Tralning Technical Lead FI6/18/21 Thubf24/21l _ Sdays _ ' ' '
2 b9 8.5 Cutover Checkilst "Architect Wed §/23/21] Mon!l!ﬂlr udmzﬁérs—l?d.ws ' ' |
| T° [7.2.10] 8.6 Melp Desk Setup ‘architect Fel 6/18/21]_The 771721110 das! i ' :
2 8.7 Run Conversion ‘Conversion Lead Fei 876/21] Mona_fsm‘ zdwszzsrs-xmzsa 266,268, . , H
T8 g 3. Producis i Mon 8/3/111 i 8/20/21] 10 days 260F%-1 day ' . ‘
BT 5.1 Peclorm Desk-&ide Suppont it on Consutt Mont/sizil Fris/ao/2il lodesl T ' ' ‘
ElTE 9.2 Perioem Operations Support_____ implementation Consultants | Mon 8/8/210 _ Frig/zo/21_ 10yl N ‘ : '
= iy Roliout Thiee Warranty Period implementation Consuftants | Wion 8/9/211 Tue 1377/11 87 days 26075-1 duy : . .




State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby centify that FAST ENTERPRISES, L.L.C. is
a New York Limited Liability Company registered to transact business in New Hampshire on October 11, 2018. [ further certify
that all fecs and documents required by the Secrctary of State’s office have been received and is in good standing as far as this

office is concerned; and the attached is a true copy of the list of documents on file in this office.

-

Business [1); 805011
Cecrtificate Number: 0004596666

IN TESTIMONY WHEREOQF,

I hercto set my hand and cause to be affixed
the Scal of the State of New Hampshire,
this 25th day of Scptember A.D. 2019.

Do Lok

William M. Gardner

Secretary of State




State of New Hampshire
Department of State

Busincss Name: FAST ENTERPRISES, L.L.C.

Business D : 805011

Filing History
Filing# Filing Date Effective Date Filing Type Annual Report Year
0004409100 021312019 02/13/2019 Annual Report 2019
0004356288 01/02/2019 01/02/2019 Annual Report Reminder N/A
0004196414 10/11/2018 10/11.2018 Business Formation N/A

Trade Name Information

Business 1D Busincss Status

Business Name

No Trade Name(s) associated to this business.

Name History

Name Name Type

No Name Changes found for this business.

Mailing Address - Corporation Division, NH Department of State, 107 North Main Street, Room 204, Concord, NH 03301-4989
Physical Location - State House Annex, 3rd Floor, Room 317, 25 Capitol Street, Concord, NH
Phone: (603)271-3246 | Fax: (603)271-3247 | Email: corporate(@sos.nh.gov | Website: sos.nh.gov



FAST

ENTERPRISES

Resolution Authorizing James Harrison

Whereas Fast Enterprises, L.L.C. is a Limited Liability'Company
registered in and operating under the laws of the State of New
York, and

Whereas Fast Enterprises, L.L.C.’s Operating Agreement
contemplates that the Company be managed by one Manager, and

Whereas Fast Enterprises, L.L.C.'s operations have grown
substantially, in both size and complexity, since its organization,
and

Whereas Fast Enterprises, L.L.C.'s procurement operations are
generally supervised and organized by James Harrison, one of
FAST's original founding members,

Whereas The State of New Hampshire has published RFP 2017-
101, for a Revenue Management Information System (RIMS), to
which FAST responded and is the apparently-successful bidder,

Be it therefore resolved that Martin Rankin, Manager,
authorizes James Harrison to sign on behalf of FAST the contract
awarded to FAST as a result of the aforementioned RFP, including
any amendments thereto, and

Be it further resolved that the Manager authorizes James
Harrison to exercise all powers necessary to manage the
negotiation and execution process related to the aforementioned
contract,

This resiu:iog‘s atopted effective 30 September 2019

Martin Rankin
Manager

7229 South Alton Woy
Centennial; CO 80112
(1} 303 770.3700
fustenterprises.com




Client#; 74

ACORD.

CERTIFICATE OF LIABILITY INSURANCE

FASTENT

DATE (MM/IDD/YYYY}
06/04/2019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in licu of such endorsement(s}.

PRODUCER
Moreton & Company - Idaho

P.O. Box 191030

CONTACT
NA|

FAX

r“ € 208 321-0300 To% wep; 208-321-0101

E;‘.{‘RESS; tpeterson@moreton.com

Boise, ID 83719 INSURER(S) AFFORDING COVERAGE NAIC ¥
208 321-9300 INSURER A - Hartford Fire Insurance 19682
INSURED INSURER B ; Hartford Underwriters Insurance Company 30104
Fast LP, Fast Enterprises LLC suREeR ¢ : Hartford Casualty Insurance Company 29424
Fast Data Services, Fast Hosting iNSuRER b ; Trumbull Insurance Company 27120
7229 S. Alton Way \NSURER € : AXIs Insurance Company 37273
Centennial, CO 80112 INSURER F : Zurich American Insurance Company 16535
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

il TYPE OF INSURANCE lfs%l'w POLICY NUMBER (N:OMBSIYY%:’;] (r:a.%g% LIMITS
A | X| COMMERCIAL GENERAL LIABILITY x | x [34UUNAQT73T77 01/01/2019|01/01/2020 EACH OCCURRENCE $1,000,000
B | cLamsmoe [ X] oceur 34UUNZG2969 01/01/201901/01/2020 BAMRE {08 nce)  {31,000,000
] MED EXP (Any one parson} 510,000
PERSONAL & ADV INJURY 51,000,000
F.N“L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 32,000,000
|| rouicy lj JECT EI LOC PRODUCTS - COMPIOP AGG | $2,000,000
OTHER: i
A | AUTOMOBILE LIABILITY x | x [34UUNAQT377 01/01/2019{01/01/2020 FQNSNEOSNCE T | 4 000,000
| {anvauto BODILY INJURY (Per person) | $
| S onLy SCHEDULED BODILY INJURY (Per accident) | $
| X] TS onwy AOTOR ONLY (Poi noagents AGE $
s
C | X|UMBRELLALAB | X |ocCUR x { x |34XHUAQ7010 01/01/2019|01/01/2020) EACH OCCURRENGE $10,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE 510,000,000
DED | Xl ReTENTION $ 10000 s
D |WORKERS COMPENSATION By x | 34WEAC4AAT 01/01/2019(01/01/2020 X [S5hnre | [
opp.&%ﬁ%‘%ﬁ”&%{ﬁ%ﬁ’%mmw NI E.L. EACH ACCIDENT 31,000,000
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE] 51,000,000
gé?érm gggpsmnons beiow E.L. DISEASE - PoLicY umiT | 51,000,000
E |Technology E&O w/ X P00100005845601 01/01/2019|01/01/20201 5,000,000 w/100,000 Ded
Cyber Liability
F |Crime/Fidelity MPL0980656502 01/01/2018|01/01/2020 $1,000,000 w/15,000 Ded

DESCRIPTION OF OPERATIONS / LOCATIONS [ VEHICLES (ACORD 101, Additional Ramarks Schadule, may ke attached if more space is raquired)
Excess Technology Errors & Omissions Professional Liability and Cyber: lronshore Specialty Insurance

Company Policy No. 001788006 Effective 1/1/2019 to 1/1/2020, Limit $5,000,000 in excess of $5,000,000.

_CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire,
Department of Revenue .
Administration
Lindsey Stepp, Commissioner
109 Pleasant Street
1Concord, NH 03302-0457

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE OELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 {2016/03) 1 of1
#51166070/M1166058

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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State of New Hampshire
Department of Revenue Administration

108 Pleasant Street
PO Box 457, Concord, NH 03302-0457
Telephone 603-230-5005
‘www.revenue.nh.gov

Carotlynn J. Lear
Commissioner ' Assistant Commissioner

Lindsey M. Stepp

October 16, 2018

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Revenue Administration (DRA} to enter into a contract with
FAST Enterprises, LLC (FAST), 7229 S. Alton Way, Centennial, CO 80112, to provide
the DRA with a new Revenue Information Management System {RIMS), in an amount
not to exceed $29,550,000 with three options to renew for three additional years each,
effective upon Governor and Council approval through December 31, 2025.

100% Capital Funds.

Funding is available in account 17-228:1-228:A RIMS as follows:

FY2019
01-84-84-840030-16800000-034-Capital Projects $29,550,000

EXPLANATION

The DRA seeks to establish a new Revenue Information Management System (RIMS)
which will house and consolidate all taxpayer data. RIMS will be used by taxpayers,
practitionars, and DRA staff to meet the DRA's mission of fairly and efficiently
administering the tax laws of the State of New Hampshire, collecting the proper amount
of taxes due, and incurring the teast cost to the taxpayers in a manner that merits the
highest degree of public confidence in its integrity.

The DRA's current Tax Information Management System (TIMS) is limited in its
functionality, putting strain on the reliability, completeness, and security of taxpayer data.

A replacement system of this magnitude will provide benefits to the taxpayer community
as well as the slate. The taxpayer community will benefit from an online self-service
portal, fast refund processing, and more timely issue resolution. All will benefit from the
improved system security, data quality and cross-agency data sharing. DRA will see
improvements surrounding identification of fraud and non-compliance.

FAST shall provide to the DRA a COTS software (GenTax) developed specifically for the
administration of tax, revenue, and license programs. °

TDD Access: Relay NH 1-800-735-2864
individuals who need auxfliary aids for effactive communication in programs and servioes of the
Department of Revenue Administralion are invited to maka their needs and preferencas known to the Depadmam



His Excellency, Governor Christopher T. Sununu
and the Honorable Council
Page 2 of 2

FAST will serve as the software developer, system integrator, consulting-services
provider and product-support vendor for the GenTax implementation project. i

GenTax will opergte on industry standard hardware, operating systems, and relational
database management systems. ;

" A Request for Proposal (RFP) (RFP #2017-101) was issued and advertised on the. State
Purchasing website. Two companies responded to this RFP. The proposal team | -
members included: Lindsey Stepp, Commissioner, Roger Marchand, Project Manager,
Debra Bourbeau, Director of Taxpayer Services, Kerrin Rounds, former Assistant
Director of Audit, and Karen Sampson, Information Technology Manager. This team was
assembled based upon each having an area of expertise in technology project
implementation, project management, tax administration, and DRA operations.

R —

FAST Enterprises LLC, was chosen over the other responding vendor. FAST has a '
longstanding and proven track record implementing their GenTax integrated tax p
processing software, which is designed to support public sector tax administration

agencies in accomplishing their missions in a manner that maximizes efficiency,

security, data quality, and customer service. Over half of the U.S. states utilize the

GenTax system, along with numerous local and foreign governments. ' 4

The contract term may be extended up to three times, each with a duration of up to three

years at the sole option of the State, subject to the parties’ prior written agreement on

applicable fees for each extended term up to but not beyond December 31, 2034, - l
contingent upon sufficient funds being available, and subject to the approval of Governor '
.and Council. '

- Source of funds: 100% capital funds

A Respectfully' Submitted,

Lindsey M. Stepp
Commissioner of Revenue Administration



PROPOSAL EVALUATION SUMMARY
DRA RFP 2017-010 Revenue Information Management System

The State used a scoring scale of 1000 points, applied to the Solution as a whole. Points were distributed among five (5) factors:

225 points — Software Functionality

225 points = Solution Architecture

200 points — Technical, Service, and Project Management Approach
150 pomts Company Quahﬁcauons

1000 points — Total Possible Score

Vendor Software Solution | Technical, Service, Company |- Solution Cost | . TOTAL POINTS
Functionality Architecture and Project Qualifications | (Rates and Pricing | -
Management |
A -Approach

225 points 225 points 200 points 150 points 200 points'| 1000 Max Points |
Revenue )
Solutions Inc. 174.1 185.4 150.5 87.7 200.0 797.7
Fast Enterprises, -
LLC 168.7 187.9 155.3 134.7 173.1 819.7.

Individual Scorer -
Name

Individual Scorer - Posmon/Agency

Lindsey Stepp

Commissioner

NH Department of Revenue Administration

Debra Bourbeau

Director of Taxpayer Services Division
NH Department of Revenue Administration

Former Assistant Director of Audit Division

j Kerrin Rounds NH Department of Revenue Administration
' . Project Manager
-Roger Marchand . NH Department of Revenue Administration

| Karen Sampson

IT Manager, Agency Software Division
NH Department of Information Technology

Page 1of1




STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nth.gav/doit

Denis Goulet
-Commissioner

October 15, 2018

Lindsey M. Stepp, Commissioner

Department of Revenue Administration

State of New Hampshire

139 Pleasant Street .
Concord, NH 03302 -

Dear Commissioner Stepp:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved the Department of Revenue Administrations request to enter into a contract with FAST
Enterprises, LLC (FAST) 7229 S. Alton Way, Centennial, CO 80112, as described below and referenced
as DolT No. 2017-101.

This contract is to procure a new Revenue Information Management System (RIMS).
RIMS will be a complete backend technology system, housing and consolidating all
taxpayer data. RIMS will be used by taxpayers, practitioners, and DRA staff to meet the
DRA’s mission of fairly and efficiently admmlstcrmg the tax laws of the State of New
Hampshire.

The amount of the contract is not to exceed $29,550,000.00, and shall become effective
upon the date of Governor and Executive Council approval through December 31, 2025,

A copy of this letter should accompany the Department of Revenue Administrations submission
to the Governor and Executive Council for approval.

Denis Goulet ™

DG/ik/ck
DeolT #2017-101

cc: Karen Sampson, IT Manager, DolT

"Innovative Technologies Today for New Hampshire's Tomorrow” '



FORM NUMBER P-37 (verslon 5/8/15)

Notige: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprictary must
be clearly identified to the agency and agreed (o in weiling prior (0 signing the contract.

AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows: -
GENERAL PROVISIONS
1. __IDENTIFICATION.
1.1 State Agency Name ) ’ 1.2 Statc Agency Address
Department of Revenue Administration 109 Pleasant Street - PO Box 457
Concord, NH 03302 :
1.3 Contractor Name 1.4 Contmncior Address
Past Enterpriscs, L.L.C. 7229 § Alton Way, Centennial, CO 80112
1.5 Contactor Phone 16 Account Number .7 Completion Date 1.8 Price Limimtion
Number ’
877-275-3278 - 30-1680000-500152 December 3 I!. 2025 $29,550,000
1.9 Contracting Officer I:or State Agency ’ 1.10 State Agency Telephone Number
Lindsey M. Siepp, Commissioncr - 603-230-5006
. y, 4
.11 Contractor Signaturc: ~ 1.12 Name and Title of Contractor S:gnawry
Ve 7 / o James G.-Harrison
7. 7 o el Aras Authorized Signatory

W;gkhmﬂcdgﬁnént te of A3 3133 P | County of Nb

On be’m\&" ‘b ad before the undcrslgncd officer, personally appeared the person identified in block 1.12, or satisfactorily

proven to.be the-person wbpse name is signed in block 1.11, and acknowledged that s’he cxcculed this documcnl in the capacily
indicated in block TAE. MiSg:., .

1.13.1 Slgﬂnt%_ft'ﬁ@ﬂﬂm@y’bﬁ‘v of Justice of the Peace
v, (PR3]

: ‘0,: o#111731 22
[SeMHASITY § Lurnoj A\

ame ppd Tﬁ ry or .Insl: f the Peace

cn..l %(‘ e,

[.l14 State Agcn@‘&'r"" “T 1% " Name and Title of State Agency Signatory

e Zﬂ—wﬂ om }‘*lioﬂ Lindsey X. S#»m _CDmMIJJJDM/

YA1e Approval by the N.H. Department of Administralion, Divisien of Personnel (§ (fapplrcab!c)

By: ' Director, On:

P
1.17 Appru@ Athe Attomcy General (Form, Substance and Execution) (if applicable)

Wuj:__ On: Jo‘/m/;e»

wrior and Exccutive Council (if applicable)

EPUTY SEGRETARY OF STATE or 212

By:

Page | of 4



2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The State of New Hampshire, acting
through the agency identified in block 1.1 (“Statc™), engages
contractor identified in block 1.3 ("Contractor”) to perform,
and the Contractor shall perform, the work or sale of goods, or
Both, identificd and more particularly described in the attached
EXHIBIT A which is incorporated hercin by reference
(“Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if
applicable, this Agreement, and all obligalions ofithe partics
hercunder, shall become effective on the date the Governor
and Executive Council approve this Agreement as indicated in
block 1.18, unless no such approval is required, in which casc
the Agreement shall become effective on the date the
Agreement is signed by the State Agency-as shown in block
1.14 (“Effective Date™).

3.2 [f the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not -
become cffective, the State shall have no lisbility (o the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Servicés performed.
Cantractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the Statc hercunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation
of funds, and in no cvent shall the State be liable for any
payments hercunder in excess of such available appropriated

“funds. In the cvent of a reduction or termination of
appropriated funds, the State shall have the right to withhold
payment until such funds become available, if ever, and shall
have the right to terminate this Agreement immediately upon
giving the Contractor notice of such termination. The State
shall not be required to transfer funds from any other account
to the Account identified in block 1.6 in the event funds in that
Account arc reduced or unavailable,

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of
payment are identified and more particularly described in
EXHIBIT B which is incorporated herein by reference,

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State
shall bave no liability to the Contractor other than the contract
price.

Page 2 of 4

5.3 The State reserves the right o offset from any amounts
otherwise payable to the Contractor under this Agreement
those liquidated amounts required or permilted by N.H. RSA
80:7 through RSA 80:7-¢ or any other provision of law.

5.4 Notwithstanding any provision in this Agreement to the
conlrary, and notwithstanding unexpected circumstances, in
no ¢vent shall the total of all payments autherized, or actually
made hereunder, exceed the Price Limitation set forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all statutes, laws, regulations,
und orders of federal, state, county or municipal authoritics
which impose any obligation or duty upon the Contractor,
including, but not limited to, civil rights and cqual opportunity
laws. This may include the requirement to utilize auxiliary,
aids and services 1o ensure that persons with comumunication
disabilities, including vision. hearing and speech, can

" communicate with, receive information from, and convey

infonnation to the Contractor. In addition, the Contractor
shall comply with all applicable copyright laws.

6.2 During the teym of this Agreement, the Contraclor shall
not discriminate against employecs or applicants for ’

- employment because of race, color, religion, creed, age, sex,

handicap, sexual orientation, or nationa! origin and will take
affirmative action to prevent such discrimination,

6.3 If this Agreement is funded in any part by monies of the
United States, the Contractor shali comply with all the
provisions of Exccutive Order No. 11246 ("'Equal
Employment Opportunity™), as supplemented by the
regulations of the United States Department of Labor (41
C.F.R. Part 60), and with any rulcs, regulations and guidelines .
as the State of New Hampshire or the United States issue to
implement these regulations. The Contractor further agrecs to
permit the State or United States access to any of the
Contractor’s books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all
personnel necessary 10 perform the Services. The Contractor
warranis that all personnel engaged in the Services shall be
qualificd to perform the Services, and shall be properly
licensed and otherwise authorized to do so under all applicable
laws,

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6} months after the
Completion Date in block .7, the Contractor shall not hire,
and shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined cilort 10
perform the Services Lo hire, any person who is a State
employee or official, who is matcrially involved in the
procurement, administration or performance of this

Contractor Initials
Da




Agreement. This provision shall survive termination of this
Agreement.

7.3 The Contracting Officer specificd in block 1.9, or his or
her successor, shall be the State's representative. In the event
of any dispute concerning the interpretation of this Agreement,
the Contracting Officer’s decision shall be final for the State.

8. EVENT OF DEFAULT/REMEDJES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder
(“Event of Default™): ’

8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hercunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement,

8.2 Upon the occurvence of any Event of Default, the State
may take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
of Default and requiring it to be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
days from theé date of the notice; and ifthe Event of Default is
not timely remedicd, terminate this Agreement, effective two
(2) days after giving the Contractor nolice of lermination;
8.2.2 givc the Contractor a written notice specifying the Event
of Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid 1o the Contractor;

8.2.3 set off against any other obligations the State may owe (o
the Contractor any damagcs the State suffers by reason of any
Event of Default; and/or

8.2.4 treat the Agreement as breached and pursue any of its
remedics at law or in cquity, or both.

9. DATA/ACCESS/CONFIDENTIALLITY/
PRESERVATION.

9.1 As used in this Agreement, the ward “data” shall mean all
inforthation and things devcloped or obtained during the
performance of, or acquired or developed by reason of| this
Agreement, including, but not limited to, all studics, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memoranda, papers, and documents,
all whether finished or unfinished.

9.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agrecment, shall be the property of the State, and
shall be returned to the State upon demand or upon
termination ol this Agreement for any reason,

9.3 Confidentiality of data shall be governcd by N.H. RSA
chapter 91-A or other existing law. Disclosure of data
requires prior written approval of the State.

. Pape 3 of 4
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10. TERMINATION. In the event of an ¢arly termination of
this Agreement for uny reason other than the completion of the
Services, the Contractor shall deliver to the Contracting
Officer, not later than fificen (15) days after the date of
termination, a report (“Termination Report”) describing in
detail alt Services performed, and the contract price eamed, to
and including the date of termination. The {orm, subject
matter, content, and number of copies of the Termination
Report shall be identical to those of any Final-Report
described in the attached EXHIBIT A.

11, CONTRACTOR'S RELATION TO THE STATE. In
the performance of this Agreement the Contractor is in all
respects an independent contractor, and is neither an agent nor
an employee of the State. Neither the Contraclor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers’ compensation
or other emoluments provided by the State to its cmployces.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice and
consent of the State. None of the Services shail be
subcontracted by the Contractor without the prior written
notice and consent of the State.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmiess the State, its officers and
employees, from and against any and all losses suffered by the
State, its officers and employees, and any and all claims,
liabilitiés or penalties asserted against the State, its officers
and employccs, by or on behalf of any person, on account of,
based or resulting from, arising out of (or which may be
cluimed to arise oul of) the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the
sovereign immunity of the State, which immunity is hercby
rescrved to the State. This covenant in paragraph 13 shall
survive the termination of this Agreement.

14, INSURANCE,

14.1 The Contractor shall, at its sole expense, abtain and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
insurance: '

14.1.1 comprchensive general liability insurance against all
claims of bodily injury, death or property damage, in amounts
of not tess than $1,000,000per occurrence and $2,000,000
aggregate ; and :

14.1.2 special cause of loss coverage form covering all
property subject to subparagraph 9.2 herein, in #n samount not
less than 80% of the whole replacement valuc of the property.
14.2 The policics described in subparagraph 14.1 herein shall
be on policy forms and endorsements approved (or use in the
State of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of New
Hampshire.

Contractor ]nilials
Datc
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14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s)
of insurance for all insurance required under this Agreement.
Contractor shalt also furnish to the Contracting Officer
identified in block 1.9, or his or her successor, certificate(s) of
insurance for all renewal(s) of insurance reguired under this
Agreement no later than thirty (30} days prior to the expiration
datc of each of the insurance policies. The certificate(s) of
insurance and any renewals thereof shall be attached and arc
incorporated herein by reference. Each certificate(s) of -
insurance shall contain a clause requiring the insurer to
provide the Contracting Officer identified in block 1.9, or his
or her successor, nd less than thirty (30) days prior written
notice of cancellation or modification of the policy.

15. WORKERS’ COMPENSATION.
15.1 By signing this agreement, the Contractor agrees, .

certifies and warrants that the Contractor is in compliance with

or exempt from, the requirements of N.H. RSA chapter 281-A
(“Workers ' Compensation”). .
15.2 To the extent the Contractor is subject to the
requirements of N.H. RSA chapter 281-A, Contractor shall
maintain, and rcquire any subcontractor or assignee to secure
and meintain, payment of Workers’ Compensation in
connection with activities which the person proposes to
undertake pursuant 1o this Agreement. Contractor shall
furnish'the Contracting OfTicer identified in block 1.9, or his
or her successor, proof of Workers® Compensation in the
manner described in N.H. RSA chapter 281-A and any
applicable renewal(s) thereof, which shall be attached and are
incorporated herein by reference. The Stale shall not be
responsible for payment of any Workers' Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employce of Contractor, which might
arise under applicable State of New Hampshirc Workers’ .
Compensation laws in conncction with the performance of the
Services under this Agrcement.

16. WAIVER OF BREACH. No failure by the State to

. .enforce any provisions hereof after any Event of Default shall

be deemed a waiver of its rights with regard to thet Event of
Default, or any subsequent Bvent of Default. No cxpress
faifure to enforce any Event of Detault shall be deemed a
waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other Event of Default
on the part of the Contractor.

17. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by certificd mail, postage prepaid, in a United
States Post Office addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only after approval of such
amendment, waiver or discharge by the Govermor and
Executive Council of the State of New Hampshire unless no
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such approval is required under the circumstances pursuant Lo
State law, rule or pollcy

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance wilh the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective
successors and assigns. The wording used in this Agreement
is the wording chosen by the parties 1o express their mutual
inient, and no rule of construction shall be applied against or

- in favor of any party.

-20. THIRD PARTIES. The parties hereto do not intend to

benefit any third parties and this Agreement shall not bc
construed to confer any such benefit.’

21. HEADINGS. The headings throughout the Agreement
are for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, construction or meaning of the

- provisions of this Agreement.

" 22. SPECIAL PROVISIONS. Additionat provisions sct

forth in the attached FXHIBIT C arc incorporated herein by
reference,

23, SEVERABILITY, In the event any of the provisions of
this Agreement are held by a court of competent jurisdiction to
be contrary to any state or federal law, the remaining
provisions of this Agreement will remain in full force and
effect.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto,

W
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TERMS AND DEFINITIONS

The following general contracting terms and definitions apply except as specifically noted elsewhere

- in this document.

Notice from the Statc that a Deliverable has “satisfied |

Acceptance
| Acceptance Test or Review.
Acceptance Letter An Acceptance Letter provides notice from the State that a

Deliverable has satisfied Acceptance Tests or Review.

Acceptance Period

1 The timeframe during which the Acceptance Test is

performed.

“Acceptance Test Plan

The Acceptance Test Plan prowded by the Contractor and |
agreed to by the State that describes at a minimum, the specific |

Acceptance process, criteria, and Schedule for' Deliverables.

| Acceptance Test and Review

Tests performed to determine that no Defects exist in the

1 application Software or the System.

Acceptance Process and Criteria

The process set forth in Part 3, Exhibit A, Section 3 that |
establishes the procedure and critéria for acceptance of |

: ) deliverables. -
Agreement A Contract duly executed and legally binding.

API Application programming interface.

-Appendix Supplementary material that is collected and appcndcd at the
. _ back of a document.

Authorized User The Contractor’s employees, Contractors, Subcontractors or

other agents who need to access the State’s Personal Data to
cnable the Contractor to perform the Services required.

Breach or Breach of Security

\ o

Unlawful and unauthorized acquisition of unencrypted

corhputerized Data that materially compromises the security, .
| confidentiality or integrity of personal information maintained

by a person or commercial entity.

Certification

The Contractor's written declaration with full supporting and
written Documentation (including without limitation test
results as applicable) that the Contractor has completed
development of the Deliverable and certified its readiness for
applicable Acceptance Testing or Review.

Change Control Formal Process for initiating changes to the proposcd soluhon
‘ or process once development has begun.
Change Order Formal Documentation prepared for a proposed change in the

Specifications.

Cbmpletion Date

-End date for the Contract. (Sce Contract Agreement Part 1, P-

37 General Provisions - Block 1.7)

Confidential Information

Information required to be kept Confidential from
unauthorized disclosure under the Contract.

State of NH Contract 2017-101
IT provisions — Part 2
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Contract

4

This Agreement between-the State of New Hampshire and a
Contractor, which creates binding obligations for each party
to perform as specified in the Contract Documents.

Contract Agreement

Part 1, 2, and 3. The Documentation consisting of the 7P-37
General Provisions, 1T Provisions, Exhibits, and RFP, which
represents the understanding and acceptance of the reciprocal

*| legal rights and duties of the parties with respect to the Scope

of Work,

Contract Conclusion

Refers to the Conclusion of the Contract, for any reason,
including but not .limited to, the successful Contract
completion, termination for conventence, or termination for

. default.

Contract Documents

Documents that comprise this Contract (See Part 2, IT
Provisions - Section 1.1)

Contract Managers

The persons identified by the State and the Contractor who
shall be responsible for all contractual authorization and
administration of the Contract. These responsibilities shall
include but not be limited 10 processing Contract
Documentation, obtaining executive approvals, tracking costs
and payments, and representing the parties in all Contract
administrative activities. {(See Part 2, IT Provisions - Secuon
4: Contract Management)

Contfact Price

The totat, not to exceed amount to be paid by the State to the
Contractor for product and Services described in the Contract
Agreement, This amount is listed in the Part 1, P-37 General -
Provisions - Section 1.8: Price Limitation, as well as, Parl 3 -
Exhibit B - Paragraph 2: Contract Price.

Contractor

The Contractor and its employees, subcontractors, agents and

-affiliates who are providing the Services agreed to under the
_Contract.

COTS

Commercial Oﬁ-Thc-éhélf Software.

Cure Period

{ The thirty (30) day period following written notification of a

default within which a Contractor must cure the default

.| identified.

Custom Software

‘Software developed by the Contractor for the sole use of the
State of New Hampshire.

Data

State’s records, files, forms, data and other documents or

“information, in either electronic or paper form, that will be

used/converted by the Contractor during the Contract Term.

Data Coaversion Tf.;sting

| Testing to ensure that a Data conversion process correctly

takes Data from s legacy System and successfully converts it
to a form that can be used by the new System,

State of NH Contract 2017-101
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Data Breach .

The unauthonz.ed access by a non- authorlzed person(s) that
resulls in the use, disclosure or theft of the State’s unencrypted

‘| Non-Public Data.

‘ Deficiencies/Defects

t

A failure, Deficiency or Defect in a Deliverable resulting in a
Deliverable, the Soflware, or the System, not conforming to
its Specifications.

Class A Deficiency — Software - Critical, does not altow
System to operate, no work around, demands immediate
action; Written Documeniation - missing significant portions
of information or unintelligible to State; Non Soffware - |
Services were inadequate and require re-performance of the
Service.-

Class B Deficiency — Software - important, does not stop
operation and/or there is a work around and user can perform
tasks; Written Documentation - portions of information are
missing but not enough to make the document unintelligible;

" | Mon Software - Services were deficient, require reworking, but

do not require re-performance of the Service.

Class C Deficiency — Soffware - minimal, cosmetic in nature,
minimatl effect on System, low priority and/or user can use

| System; Written Documentation - minimal changes required

and of minor editing nature; Non Software - Services require
only minor reworking and do not require re-performance of
the Service.

| Deliverable

A Deliverable is any Writien, Software, or Non-Software |
Deliverable (letter, report, manual, book, other), provided by |
the Contractor to the State or under the terms of a Contract
requirement.

Department

An agency of the State

Department of Information
Technology (DolIT)

L

The Department of Information Technology established under |

| RSA Chapter 21-R by the Legislature effective September S,

2008.

Documentation

All information that describes the installation, operation, and
use of the Software, either in printed or ¢lectronic format.

Effectivc Date

The Contract and all obligations of the parties hereunder shall
become effective on the date the Governor and the Exccutive
Council of the State of New Hampshire approves the Contract.

Enhancements

Updales, additions, modifications to, and new releases for the
Software, and all changes to the Documentation as a result of
Enhancements, including, but not limited to, Enhancements
produced by Change QOrders.

State of NH Contract 2017-101
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"FAST Implementation
Methodology

-

The FAST Implemcntatlon Methodology is specified in|

Exhibits A2 and E, and in the Vendor Proposal Response,

| attached hereto as Exhibit N. _ . .

Firm Fixed Price Contract

| A Firm Fixed Price Contract provides a price that is not subject

to increase, i.e., adjustment on the basis of the Contractor’s
cost experience.in performing the Contract.

Fulhly Loaded

| Rates are inclusive of all allowable expenses, mcludmg, but

not limited to: meals, hotel/housing, airfare, car rentals, car
mileage, and out of pocket expenses.

IGovernor and the Execuhve
Council

The New Hampshire Governor and the Executive Council,

Identification and
Authentication

Supports obtaining information about those parli'és atternpting
to log on to a System or application for security purposes and
the validation of those users.

Lmplementation

| The process for making, the System Opcrauonal

Implementation Plan

| Sets forth the transition from development of the System to"
full Operation, and includes without limitation, training, ‘

business and technical procedures.

Implementation Period

The period of time beginning with the Effective Date and
ending with the production cutover of Rollout 3.

[ Tnformation Technology (IT)

Refers to the tools and processes used for the gathering,

storing, manipulating, transmitting, sharing, and sensing of
information including, but not limited to, Data processing,
computing, information systems, telecommunications, and
various audio and video technologies.

Invoking Party In & dispute, the party believing itseif aggrieved.
| Key Project Staff Personnel identified by the State and by Contractor as
essential to work on the Project.
Licensee The State of New Hampshire

Non-Public Data

Data, other than Personal Data, that is nol subject to
distribution to the public as public information. It is deemed

| to be sensitive and confidential by the State because it contains

information. that is exempt by statute, ordinance or
administrative rule from access by the gcneral public as public
information.

Non-Software Deliverables -

v

1 Deliverables that are not Software Deliverables or Written

Deliverables, e.g., meetings, help support, services, other.

Normal Business Hours

{ Normal Business Hours — 8:00 a.m. to 4:30 p.m. EST, Monday

through Friday excluding State of New Hampshire holidays.

| State holidays are: New Year’s Day, Martin Luther King Day,

President’s Day, Memorial Day, July 4th, Labor Day,
Veterans Day, Thanksgiving Day, the day aﬁer Thanksgiving
Day, and Christmas Day. Specific dates will be provided.

State of NH Contract 2017-101
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Notice to Proceed (NTP)

The State Contract Manager’s written dlrectlon to the Vendor
to begin work on the Contract on a given date and time.

Operating System

System soflware that manages computer hardware and
software and provides common services for computer system.

'‘Operational

Operational means that the System is operating and
substantially functional. Substantially all Data, as agreed, has
been loaded; the System is available for use by the State in its
daily operations, and the State has issued an Acceptance

.| Letter.

Order of Precedence

| The order in which Contract/Documents control in the event

of a conflict or ambiguity. A term or condition in a document
controls over a conflicting or ambiguous term or condition in
a document that is lower in the Order of Precedence.

Penetration Testing

Certification that a Software and System environment has
undergone  testing in  accordance  with  current
recommendations from a recognized industry standards
organization, such as the U.S. Department of Commerce
National Institute of Standards Technology (NIST).

‘Personal Data

Data that includes information relating to a person that

identifies the person by namc and has any of the following
Personally Identifiable Information (PII}: government-issued
identification numbers (e.g., Social Security, driver’s license,
passport); financial account information, including bank

| account number, credit or debit card numbers.

Project

| The planned undertaking regarding the entire subject matter of
an RFP and Contract and the activities of the parties related |.

hereto.

Project Team

The group of State employees and contracted ‘Contractor’s
personnel responsible for managing the processes and
mechanisms required such that the Services are procured in

accordance with the Work Plan on time, on budget and to the |

required Specifications and quality.

Project Staff State personnel assigned to work with the Contractor on the
Project.
Proposal The submission from a Conlraclor in response to the Request

for a Proposal or Statement of Work.

Regression Test Plan

A plan integrated into the Work Plan used to ascerta:n whether
fixes to Defects have caused .errors elsewhere in the
application/process.

Revicw

The process of Reviewing Deliverables for Acceptancc

Review Period

The period set for Review of a Deliverable. If none is
specified then the Review Period is five (S) business days.

RFP (Request for Proposal)

A Request For Proposal solicits Proposals to satisfy State

State of NH Contract 2017-101
IT provisions — Part 2
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and/or Service resources according to spccnf tc ‘terms and
conditions.

Schedule

The dates described in the Work Plan for deadlines for
performance of Services and other Project events and
activities under the Contract.

Sccurity Review and Testing

IT Sccurity involves all functions pertaining to the sccuring
of State Data and Systems through the creation and definition
of security policies, procedures and controls covering such
areas as ldentification, Authentication and non-repudiation.

Services The work or labor to be performed by the Contractor on the
Project as described in the Contract.
{ Software All Custom Sofiware and COTS Software provided by the

| Contractor under the Contract.

Software Deliverables

The COTS Software provided under this Contract and any

‘| Enhancements.

Sol't\&aré‘Licenﬁe

Licenses provided to the State under this Contract.

‘Solution

The Solution consists of the total Solution, which includes,
without limitation, Software and Services, addressing the
requirements and terms of the Specifications. The off-the-
shelf Software and configured Software customized for the
State provided by the Contractor in response to the RFP.

Specifications

The written Specifications that set forth the requirements
which |nclude without limitation, the RFP, the Proposal, the
Contract, any performance standards, Documentation,
applicable State and federal policies, laws-and regulations,
State technical standards, subsequent State-approved
Deliverables, and other Specifications and requirements
described in the Contract Documents. The Specifications are,
by. this reference, made a part of the Contract as though
completely set forth herein.

State

- STATE is defined as:
' State of New Hampshire

Department of Revenue Administration

109 Pleasant Street

Concord, NH 03301

Reference to the term “State” shall mclude applicablc
agencies.

Statement of Work (SOW)

A Statement of Work clearly defines the basic requirements
and objectives of a Project. The Statement of Work also

- defines a high-level view of the architecture, performance and

design requirements, the roles and responsibilities of the State
and the Contractor. The Contract Agreement SOW defines
the resulis that the Contractor remains responsible and
accountable for achieving.

State of NH Contract 2017-101
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7Sta7ter’560nﬁdenti;l Records.

State’s information and confidentiality regardless of its form
that is not subject to public disclosure under applicable state
and federal laws and regulations, including but not limited to
RSA.Clinpter 91-A: Access to Governmental Records and

Meetings.

State Data

s

All Data created by or in any way originating with the State,
and alt Data that is the output of computer processing of or
other electronic manipulation of any Data that was created by
or in any way originated with the State, whether such Data or
output is stored on the State’s hardware, the Contractor’s
hardware or exists in any System owned, maintained or
otherwise controlled by the State or by the Contractor.

State Fiscal Year (SFY)

The New Hampshire State Fiscal Year extends from July 1*
through June 30% of the following calendar year.

State’s Project Director

b

State’s representative with regard to Project management and '
“technical matters. Agency Project Director is responsible for
Review and Acceptance of specific Contract Deliverables,
invoice sign off, and Review and approval of a Change
Request (CR). See section 4.5

Subcontractor

A person, partnership, or company not in the employment of,
or owned by, the Contractor, which is performing Services

under this Contract under a separate Contract with or on behalf | -

of the Contractor. '

Substantial Completion

With respect to a given Deliverable, the point at which a
Deliverable is sufficiently complete in accordance with the
“contract specifications and its expected functionalities so that
the State can utilize the Deliverable for its intended purposes.

| System Test

- Knowledgeable puéiness users who are familiar with the scope
of the Project create/develop/run test cases to confirm the .
System was developed according to specific user
requirements. System test validates the integration between
the individual unit application components and verifies that
the new System meets defined requirements and support
execution of interfaces and business processes. The System

'Test is performed in a test environment. The test cases and
scripts/scenarios should be derived from DRA business
processes and scenarios including, especially, exception

. scenarios.

TBD

To Be Determined

Test Plan

| A plan, integrated in the Work Pian, to verify the code

(new or changed) works to fulfill the requirements of the
Project. It may consist of a timeline, a series of tests and test
'Data, test scripts and reports for the test results as well as a

tracking mechanism.
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Term Period of the Contract from the Effectlve Date through
Co terminatton.
Unit Test Developers create their own test Data and test scenarios to

verify the code they have created or changed functions
properly as defined.

Yendor/ Contracted Vendor

The Vendor whose Proposal or quote was awarded the
Contract with the State and who is responsible for the Services .
and Deliverables of the Contract.

Verification Supports the confirmation of authority to enter a computer
- System, application or network.
Warranty Period A penod of coverage during which Contractor is res;;onsnble

for rcpalrmg defects in products and Services delivered as
defined in the Contract.

Warranty Services

The Services to be provided by the Contractor during the

. Warranty Period.

1 Work Plan

The overall plan of activities for the Pro_|ect created in
accordance with the Contract. The plan and delineation of
tasks, activities and events to be performed and Deliverables
to be produced under the Project as specified in Part 3 - Exhibit
A: Contract Deliverables. The Work Plan shall include a
detailed description of the Schedule, tasks/activities,
Deliverables, critical events, task dependencies, and the
resources that would lead and/or participate on each task.

Written Deliverables

Non-Sofiware Written Deliverable Documentation (letter,
report, manual, book, other) provided by the Contractor cither
in paper or electronic format

1. CONTRACT DOCUMENTS

1.1 CONTRACT DOCUMENTS -

- This Contract Agreement 2017-101

is comprised of the following documents:

., A. Part | - Form P-37 General Provisions
B. Part 2 - Information Technology Provisions

- €. Part3 - Exhibits

Exhibit A - Contract Deliverables

Exhibit B - Price and Paynient Schedule

Exhibit C - Special Provisions

Exhibit D - Administrative Services

Exhibit E - Implementation Services

Exhibit F - Testing Services

Exhibit G — Intentionally Omitted

Exhibit H - Requirements

Exhibit | - Work Plan -

ExhibitJ - GenTax Sofiware Licensing Agreement

State of NH Contract 2017-101
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REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
' CONTRACT 2017-161
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Exhibit K - Warranty and Warranty Services
_Exhibit L - Intentionally Omitted
Exhibit M - Agency RFP with Addendums, by reference
Exhibit N - Vendor Proposal Response, by reference
‘ Exhibit O - Certificates and Attachments

1.2 ORDER OF PRECEDENCE
In the event of conflict or ambiguity among any of the text of the Contract Documents, the
following Order of Precedence shall govern:
a. State of New Hampshire, Department of Revenue Administration Contract Agreement
2017-101, including Parts 1, 2, and 3 Exhibits A-F, I, K, and O.
b. State of New Hampshire, Department of Revenue Administration RFP 2017-101 Revenue
Information Management System (RIMS), which is set forth at Exhibit M.
c. Vendor Proposal Response to RFP 2017-101, dated October 20, 2017, which is set forth at
Exhibit N. _
d. GenTax Sofiware Licensing Agreement, which is set forth at Exhibit J.

2. CONTRACT TERM
The Contract and all obligations of the parties hereunder shall become effective after full execution by
the parties, and the receipt of required governmental approvals, including, but not limited to approval
by the Governor and the Executive Council of the State of New Hampshire (“Effective Date”™).

The Contract shall begin on the Effective Date and ‘extend through the date indicated in Part 1, P-37
General Provisions - Block 1.7: Completion Date. The term may be extended up to three times, cach
with a duration of up to three years (“Extended Term™), up to’but not beyond December 31, 2034, at
the sole option of the State, subject to the parties® prior written agreement on applicable fees for each
extended term. ' '

The Contractor shall commence work upon issuance of a Notice to Proceed by the State.

Time-is of the essence in-the performance of the Contractor’s obligation under the Contract.

3. COMPENSATION

3.1 CONTRACT PRICE

The Contract Price is identified in Part 1, P-37 General Provisions - Block 1.8: Price Limitation.
Method of payment and terms of payment are identified and more particularly described in Part 1,
P-37 - Section 5: Contract Price and/ Price Limitation/Payment, and Part 3 - Exhibit B: Price and
Payment Schedule.

10
State of NH Contract 2017-101
IT provisions — Part 2. -
Date: October 16, 204§,
Contractor Initials: k74"




, STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101

PART 2 - INFORMATION TECHNOLOGY PROVISIONS v

4. CONTRACT MANAGEMENT
The Project will require the coordinated efforts of a Project Team consisting of both the Contractor and
State personnel. The Contractor shall provide all necessary resources to perform its obligations under
the Contract. The Contractor shall be responsible for managing the Project to its successful cornpletion.

4:1 THE CONTRACTOR’S CONTRACT MANAGER
The Contractor shall assign a Contract Manager who shall be responsible for all Contract
authorization and administration. The Contractor’s Contract Manager is: )

James Harrison - Partner Fast Enterprises, LLC

7229-8. Alton Way : - '
. Centennial, Colorado 80112

Tel: (877) 275-3278

Email: J HzilTis‘on@Faél'l:".h’temfis"cslcbm

4.2 THE CONTRACTOR’S PROJECT D[RECTOR

4.2.1 The Contractor shall assign. a qualified Project Director who shall have overall
responsibility for the day-to-day management of the_Project and shall plan, track, and
manage the activities of the Contractor’s Implementation Team. The State may require
removal or reassignment of the Contractor’s Project Director who, in the sole judgment of
the State, is found unacceptable or is not performing to the State’s satisfaction.

-4.22  The Contractor’s Team Project Director will have the following responsibilities: |
« Maintain communications with the State’s Project Director, . ;
e Work with the State in planning and conducting a kick-off meeting;

* .In collaboration with the State, create and maintain the Work Plan;

s  Assign the Contractor’s Implementation Team to Pro_]ect tasks in accordance with the
Schedule;

e Define roles and responsibilities of all the Contractor’s Implementation Team

" members;

» Provide Weekly and monthly update progress reports to the State Project Director;
Notify the State Project Director of requirements for State resources in order to

~ provide sufficient lead time for resources to be made available;

» Review task progress for time, quality, and accuracy in order to achieve progress;

» Review requirements and scheduling changes and identify the impact on the Project
in order to identify whether the changes may require a change of scope;

» Implement scope and Schedule changes as authorized by the State ‘Project Director

and with appropriate Change Control Process approvals as identified in the
Implementation Plan;
Inform the State Project Director and staff of any urgent issues if and when they arise;
Provide the State completed Project Delwerablcs and obtain sign-off from the State’s
Project Director;

e Manage handoff to.the State operations staff.

bl
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STATE OF NEW HAMPSHIRE
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REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

¢ The Contractor’s Project Director, or designee, must be available to promptly respond
during normal Business Hours, and be at the site as necded.

¢ The Contractor’s Project Director must work diligently and use hls/her best efforts on
the Project.

423 The Contractor shall not change its assignment of the Contractor Project Director during
the Implementation Period without providing the State written justification and obtaining
the prior written approval of the State. The Contractor’s selection of the replacement

_Project Director shall be subject to the prior written approval of the State. The Stale’s
approval process may include, without limitation, at the State’s discretion, review of the
proposed Contractor's Project Director’s resume, qualifications, references, and
background checks, and an interview. State approvals for replacement of the Contractor’s
Project Director shall not be unreasonably withheld. The replacement Project Director
shatl have comparable or greater skills than the Contractor’s Project Director being
replaced; meet the requircments of the Contract; and be subject to reference and
background checks described above in Part 2, IT Provisions - Section 4.2.1: Contract
Project Director, and in Part 2, IT Provisions - Section 4.6: Reference and Background

- Checks, below. The Contractor shall assign a replacement Contractor’s Project Director
within ten (10) business days of the departure of the prior Contractor’s Project Director,
and the Contractor shall continue during the ten (10) business day period to provide

_ competent Project management Services through the assignment of a qualified interim
Contractor’s Project Director.

42.4 Contractor’s Project Director is:

Arthur Jon (Al) Erickson

Fast Project Director/Fast Director
7229.S. Alton Way

Centennial, Colorado 80112 -

Tel: (877) 275-3278

4.3 CONTRACTOR KEY PROJECT STAFF

4,.3.1 The Contractor shall assign Key Project Staff who can implement the Software Solution .
meeting the requirements set forth in RFP Appendix C: Spstem Requirements and
Deliverables, Table C.3: System Requirements and Deliverables-Vendor Response
Checklist. The State may conduct reference and background checks on.the Contractor Key
Project Staff. The State reserves the right to require removal or reassignment. of the
Contractor’s Key Project Staff who are found unacceptable to the State. Any background
checks shall be performed in accordance with Part 2, IT Provisions - Section 4.6
Background Checks.

4.3.2 The Contractor shall not change any of the Contractor’s Key Project Staff commitments
during the Implementation Period without providing the State written justification and
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STATE OF NEW HAMPSHIRE
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REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101
PART 2 - INFORMATION TECHNOLOGY PROV[SIONS

obtaining the prior written approval of the State. State approvals for replacement of the
Contractor’s Key Project Staff will not be unrcasonably withheld. The replacement of the
~ Contractor’s Key Project Staff shall have comparable or greater skills than of the
Contractor’s Key Project Staff being replaced; meet the requirements of the Contract,
including but not limited to the requirements set forth in RFP Appendix C: System
Requirements and Deliverables and be subject to reference and background checks
described in Contract Agreement- Part 2, IT Provisions -

Background Checks. .

433 The Contractor Key Project Staff shall consist of the followmg individuals in the roles

identified below:

Section 4.6: Reference and

The Contractor’s Key:Project Staﬁ'

~ Key Member(s) - Title
Arthur Jon (AJ) Erickson Project Director

~ Mark Balcerak Architect
Kevin Liening Technical Manager
Stephen Downs Conversion Manager -
Kasey Wong Training -and  Testing

Manager

4.4 STATE CONTRACT MANAGER

The State shall assign a Contract Manager who shall function as the State’s representative with

regard to Contract administration. The State Contract Manager. is:
. . !

Lin'dsqy Stepp, Commissioner - Contract Manager

Department of Revenue Administration
109 Pleasant Strect

Concord, New Hampshire, 03301
Telephone: (603) 230-50G10

Email: Lindscy.Stepp(@dra.nh.pov

4.5 STATE PROJECT DIRECTOR

The State shall assign a Project Director. The State Project Director’s duties shall include but are

not limited to the following:

- » Providing business guidance and decision support when project team members require
additional help in solidifying a decision; and dlscemmg when a decision should be

escalated to executive staff,

¢ Representing the DRA in partnership with DolT and FAST to ensure the RIMS project
is implemented in a way that best aligns with the agency’s overall goals and business

objectives

Statc of NH Contract 2017-10]
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Manage legacy shutdown act:wtles legacy system related tasks, extract

responsibilities, etc. ) -

Leading regular status meetings with Project Team

Acting as a liaison between DRA/DoIT management and thc project to facilitate the

flow of information in both directions _

Advising DRA management regarding the feasibility of organizational changes and the

effects on RIMS

Preparing and presenting project updates to Executive Steering Committee (shared

responsibility with FAST Project Director) Preparing and using Delivery Workbench

to perform regular reviews; and monitoring Delivery Workbench to ensure the project

work is being timely and properly executed (shared responsibility with FAST Project

Director)

Reviewing RIMS team progress and aligning internal project resources to ensure

proper individuals are assigned to project tasks and adjust resources and/or tasks where

necessary (shared responsibility with FAST Project Director)

Working directly with DRA and DolT management to ensure non-project resources

are properly allocated for a successful implementation of each rollout

Championing the implementation project to external stakeholders

Overseeing the Decision Request process (shared responsibility with FAST Project

Director)

Overseeing the Pull List (shared responSIblhty with FAST Pl‘O_]BCt Director)

Signing off on all.deliverables

Continually reminding and supporting the project Subject Matter Experts (SMEs) and

DolIT staff to ensure: .

= SMEs are communicating project happenings and decisions back to their
operational areas and management

* SMEs are empowered to make decisions on behalf of the agency

* Project team is meeting with proper business represcntatives to ensure agency
goals and directives are being aligned with project definitions

®  DolT staff are immersing themselves in the new technology, learning from FAST

counterparts on the fool suite

®  DolT staff are helping to understand business process and bridging the gap

between business and IT through meetings and open conversations

The State Project Director is:
Lisa Crowley
Department of Revenue Administration
109 Pleasant Street
Concord, New Hampshire, 03301
Telephone: 603-230-5044
Email: lisa.crowley@dra.ih.gov
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During the Implementation Period, should the State appoint a replacement State Project
Director, such replacement shall be an individual who works full time for DRA on the business
side. The State shall use its best efforts to move the replacement State Project Director’s,
office to the project space for the project duration, and to ensure they cxpend at least 90% of
their working hours directly on the work project.

4.6 REFERENCE AND BACKGROUND CHECKS
The Contractor shall conduct criminal background checks and not utilize any staff, including
Subcontractors, to fulfill the obligations of the Contract who have been convicted of any crime of
dishonesty, including but.not limited to criminal fraud, or otherwise convicted of any felony or
misdemeanor offense for which incarceration for at least | year is an authorized penalty. The
Contractor shall promote and maintain an awareness of the importance of securing the State’s
information among the Contractor’s employees and agents.

The State may, at its sole expense, conduct reference and background screening of the Contractor
Project Director and the Contractor™s StafT assigned to the project in accordance with DRA Policy
14-012-HR as amended from time to time and in effect. The State shall maintain the confidentiality
of background screening results in accordance with Part 2, IT Provisions - Section 11: Use of State’s
Information and Confidentiality.

4.7 THIRD-PARTY INVOLVEMENT

Provided the Contractor hasn’t breached the Contract, all individuals working on the pl’O_]CCt will
either be State employees or Contractor employees, unless mutually agreed in writing.
Notwithstanding the foregoing, the State may engage non-state employees to perform Independent
Verification and Validation (IV&V) Services subject to the following limitations: If any [V&V
Services are required from an independent company, they will be limited to no more than four (4)
representatives visiting the project for one week per quarter. Notwithstanding the foregoing, the

~ determination as to the ‘nature, quantity and duration of V&V services shall be within the sole

" discretion of the State. The parties generally expect that IV&V consultants will perform services
for the State such as conducting interviews, attending meetings as observers, reviewing
deliverables, and generally assessing whether the project is proceeding according to plan, afier
which an IV&V report for the State will be prepared. IV&V services will be scoped in
collaboration with the Contractor and.the Contractor shall cooperate with the State and the IV&V
consultants in the conduct of the IV&YV scoping and assessments. However, the IV&V scope will
not overlap with the scope of Contractor’s respon51b111t1cs provided the Contractor hasn’t breached
the Contract.

5. DELIVERABLES

5.1 THE CONTRACTOR’S RESPONSIBILITIES :
The Contractor shall be solely responsible for meeting all requirements, and terms and conditions
. specified in this Contract, regardless of whether or not a Subcontractor is used.
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5.2 DELIVERABLES, MILESTONES, AND ACTIVITIES
The Contractor shall provide the State with the Deliverables, Milestones, and Activities in
accordance with the time frames in the Work Plan for this Contract, and as more particularly
described in Part 3 - Exhibit A: Contract Deliverables, Exhibit A-1, Project Rollout Schedule
and Exhibit A-2, RIMS Milestone Mairix, (hereinafter referred ic as “Exhibit 4”). As
described therein, this Contract contemplates three separate rollouts identified as Rollout 1,
Roltout 2, and Rollout 3. Each rollout will be implemented in phases consistent with the FAST
Implementation Methodology. Progress will continue throughout each phase of each rollout at a
pace that is reasonably satisfactory to the Statc. Samples of written deliverables will be provided
to the Statc at the start of each phase for review and confirmation. Upon its submission of a
Deliverable or Service, the Contractor represents that it has performed its obligations under the
Contract associated with the Deliverable or Services.

6. SOFTWARE
The Contractor shall provide the State with access to the Software Licenses and Documentation set
forth in the Contract, and particularly described in Exhibit J: GenTax Software Licensing Agreement,

7. SERVICES

The Contractor shall provide the Services required under the Contract Documents. All Services shall
meet, and be performed, substantially in accordance with the Specifications. ;

7.1 ADMINISTRATIVE SERVICES

The Contractor shall provide the State with the administrative Services set forth in the Contract,
and pamcularly descnbed in Exhlblt D: Administrative Services.

7.2 IMPLEMENTATION SERVICES

The Contractor shall provide the State with the Implementation Services set forth in the Contract,
and particularly described in Exhibit E: Imiplementation Services.

7.3 TESTING SERVICES

The Contractor shall perform testing Services for the State set i orlh in the Contract, and partlcularly
described in Part 3 - Exhibit F: Testing Services.

7.4 MAINTENANCE AND SUPPORT SERVICES

The Contractor shall provide the State with Maintenance and support Services for the Software set
forth in the Contract, and particularly described in Exhibit A, section 4: System Maintenance and
Support.
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7.5 WARRANTY SERVICES

v The Contractor shall provide the State with Warranty Services sct forth in the Contract, and
particularly described in Exhibit K: Warranty & Warranty Services.

7.6 TRAINING SERVICES
The Contractor shall provide the State with training Services as set forth in the Contract and the

Contractor’s RFP response to Topic 14, which is incorporated herein by reference, and as further
~ described in Exhibit E, Section 2.1.7: User Training Phase.

8. WORK PLAN DELIVERABLE; RFP CONSISTENCY; GAP FIT

8.1 WORK PLAN

In collaboration with the State, the' Contractor shall provide the State with an updated Work Plan
consistent with the term of the Contract that shall include, without limitation, a detailed description
- of the Schedule, tasks, Deliverables, major milestones, task dependencies, and payment Schedule,

The initial Work Plan shalt be a separate Deliverable and will be set forth in Exhibit I: Work Plan.
The Contractor shall update the Work Plan as necessary, but not less than every month, to
accurately reflect-the status of the Project, including without limitation, the Schedule, tasks,
Deliverables, major milestones, task dependencies, and payment Schedule. Any such updates to
the Work Plan must be approved by the State, in writing, prior to final incorporation into Part 3 -
Exhibit I: Work Pian. The initial and updated Exhibit I: Work Plan, as approved by the State, are
incorporated herein by reference. ‘

Unless otherwise agreed in writing by the State, changes to the Exhibit 1. Work Plan shall not
relieve the Contractor from liability to the State for damages resulting from the Contractor’s failure
to perform its obligations under the Contract, including, without limitation, performance in
accordance with the Schedule.

8.2 DELAY IN SCHEDULE

In the event of any delay in the Schedule, the Contractor Project Director will address the issue
with the State Project Director to identify the nature of the delay, i.¢., specific actions or inactions
of the Contractor or the State causing the delay; its estimated duration period to reconciliation;
specific actions that need to be taken to ¢liminate the cause of the delay; and the expected Schedule
impact on the Project.

In the event additional time is required by the Contractor 1o correct Deficiencies, the Schedule shall
not change unless previously agreed in writing by the State, except that the Schedule shall
automatically extend on a day-to-day basis to the extent that the delay does not result from the

. Contractor’s failure to fulfill its obligations under the Contract. To the extent that the State’s
execution of its major tasks takes longer than described in the Work Plan, the Schedule shall
automatically cxtend on a day-to-day basis. If all such automatic extensions add up to more than
twenty work days per rollout, the Parties shall negotiate a Change Order in good faith.

-
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Notwithstanding anything to the contrary, after providing the Contractor with notice identifying
defects in the Work Plan and an opportunity to cure of no less than thirty (30) days, the State shall
have the option to terminate the Contract for default.

83 REQUIREMENTS - TRACEABILITY MATRIX (also called “FAST Delivery

Workbench Requirements Trace”),
FAST will provide a traceability template to enable the Project Team to account for whether the
State’s RFP business requirements are provided by the Project implementation consistent with the
RFP. For each RFP business requirement, the State will indicate if a) the requirement is met by
the system; b) FAST did not propose to meet the requirement; c) the requirement is not needed or
applicable; d) the requirement is not met and should be - the project team must address. The
Requirements Traceability Matrix shall be created during rollout 1, and then updated during
rollouts 2 and 3 for requirements specific to those rollouts.  The creationfupdate of the
Requirements Traceability Matrix shall occur late in the Devclopmcnl Phase of the Fast
Implementation Methodology.

8.4 TO BE BUSINESS PROCESS DOCUMENTATION

The Project Team will define “To Be” Business Processes and document those in a Functionality
Matrix in accordance with the Fast Implementation Methodology. The Project Team will begin
defining “To Be” Business Processes during the Definition Phase of each rollout, and continue
updating the Functionality Matrix throughout the life of the project. Definition items will be used
in the FAST delivery workbench. These are function-specific with an emphasis being the tax
(account) types being implemented during that rollout. Definition items developed in rollout | are
a building block for future rollouts, but they can also be unique to each rollout. These are mostly
narrative definitions; however visual diagrams are often used to help illustrate. The concept here,
is to have the Contractor help facilitate modifying how things are being done today, to leverage
features and functionality that exist in the new application — in an effort to increase efficiency,
save effort, and reduce costs where practical.

8.5 GAP FIT ANALYSIS

The Project Team will undertake a Gap Fit Analysis exercise and produce from, that a Needs
Assessment work product in accordance with Fast Implementation Methodelogy. The Gap Fit
Analysis exercise will be conducted during the Definition Phase of each rollout, and the Needs
Assessment will be updated throughout the life of the project. DRA's understanding of this
deliverable is: working with-the DRA to document “To Be” processes will undoubtedly result in
an improved understanding of what's done today, where bottlenecks and challenges are, and what
should change in the future. The “gap” is in reference to a “to be™ process that outlines planned
functionality that requires modifications/configurations to the FAST sysiem environment in order
to address identified “to be” business processes. Definition items will be updated, and training
opportunities or development tasks will be created as a result:
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9. CHANGE ORDERS :
The State may make changes or revisions at any time by written Change Order. The State originated
changes or revisions shall be approved by the Department of Information Technology. Within five (5)
business days of the Contractor’s receipt of a Change Order, the Contractor shall advise the State, in
detail, of any impact on cost (e.g., increase or decrease), the Schedule, or the Work Plan.

The Contractor may request a change within the scope of the Contract by written Change Order,
identifying any impact on cost, the Schedule, or the Work Plan. The State shall attempt to respond to
the Contrac;tor’s requested Change Order within five (5) business days. The Coniractor and the State,
as well as the Department of Information Technology, must approve all Change Orders in writing. The
State shall be deemed to have rejected the Change Order if the parties are unable to reach an Agreement
in writing.

All Change Order requests from the Contractor to the State, and the State Acceptance of the
Contractor’s estimate for a State requested change, will be acknowledged and responded to, either
Acceptance or rejection, in writing, 1f accepted, the Change Order(s) shall be subject to the Contract
amendment process, as determined to apply by the State.

10. INTELLECTUAL PROPERTY i

10.1 SOFTWARE TITLE .
Title, right, and interest (including all ownership and intellectual property rights) in the Sofiware,
and its associated Documentation, shall remain with the Contractor, subject to the grant of a

license to the State as provided in the GenTax Software Licensing Agreement attached hereto
as Exhibit J. _ _

10.2 STATE’S DATA AND PROPERTY

All rights, title and interest in State Data shall remain with the State. . All Data and any property
which has been received from the State by the Contractor or purchased for the sole use of the
State with funds provided for that purpose under this Agreement, shall be the property of the
State, and shall be returned to the State upon demand or upon termination of this Agreement for
any reason. The Contractor shall not access State user accounts or State Data, except:

1. In the course of data center operations;

2. In response to Service or technical issues; and

3. Asrequired by the express terms of this Contract; or

4. At the State’s written request.

10.3 CONTRACTOR'S MATERIALS
In accordance with the provision of this Contract, the Contractor shall not distribute any products
containing or disclose any State Confidential Information. The Contractor shall be free to use its
general knowledge, skills and experience, and any ideas, concepts, know-how, and techniques
that are acquired or used in the course of its performance under this Contract.
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- 10.4 STATE WEBSITE COPYRIGHT
WWW Copyright and Intellectual Property Rights
Except as specified below, all right, title and interest in the State WWW site <NH.GOV>, etc.,
including copyright to all Data and information, shall remain with the State. Except as specified
herein below, the State shall also retain all right, titte and interest in any user interfaces and
computer instructions embedded within the WWW pages. All WWW pages and any other Data
or information shall, where applicable, display the State's copyright.

Allright, title and interest in Contractor owned content within the Statc WWW site <NH.GOV>
shall remain with Contractor. Contractor shall also retain all right, title and interest in any
Contractor provided user interfaces and computer instructions embedded in the WWW pages.

10.5 CUSTOM SOFTWARE SOURCE CODE ‘
In the event that the State purchases Software development Services, which results in Custom
Software, the Contractor shall provide the State with a copy of the source code for the Custom
Software, which shall be subject to the License rights. The State shall receive a worldwide,
perpetual, irrevocable, non-exclusive paid-up right and license to use, copy, modify and prepare
derivative works of any custom developed Software. This section does not apply to the

- Contractor’s proprietary Software code.

10.6 SURVIVAL :
This Contract Agreement Part 2, IT Provisions - Section 10: /ntellectual Property shall survive

the termination of the Contract.

11. USE OF STATE’S INFORMATION AND CONFIDENTIALITY

11.1 USE OF STATE’S INFORMATION

The Contractor acknowledges that its performance under this Contract includes access to
Confidential Information, including, but not limited to, any information obtained from the
State's records, files, or returns, that is subject to state or federal laws/rules restricting the access,
use, and disclosure of Confidential Information, including, but not limited to, RSA 21-J: 14 and
Internal Revenue Code Sections 7213 and 72t3A. The Contractor also acknowledges that its
access to Confidential Information is subject to State Policy No. 16-007, "Contractor Disclosure
of  Taxpayer and Department Information,” which is incorporated herein by reference. The
Contractor shall ensure that prior to commencing work on the Project, every employee
and/or subcontractor with access to Confidential Information has read, understands, and has
signed and agreed to State Policy No. 16-007, "Contractor Disclosure of Taxpayer and
Department Information,"” and shall provide copies of the signed document upon request of the
State.

The Contractor agrees to hold and maintain Confidential Information in strictest confidence
for the sole and exclusive benefit of the State. The Contractor shall not use Confidential
Information except for the purpose of performing its obligations under the Contract, and shall

: 20
State of NH Contract 2017-101
IT provisions — Part 2

Date: October 16, 2 .
Contractor Initials:



STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)

- CONTRACT 2017-101
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

not disclose Confidential Information in any manner o any person without prior written
approval of the State. The Contractor shall immediately notify the State upon request for any
Confidential information, regardless of whether disclosure is permitted or required by judicial
decree or stale or federal laws/rules.

The Contractor shall implement, maintain, and use safeguards to protect Confidential
Information from any unauthorized use or disclosure in at least the same manner and to the
same degree the Contractor protects its own confidential information. The Contractor shall
carefully restrict access to Confidential Information to the Contractor's Project Team, and
shall advise those persons that they are prohibited from using Confidential Information except
for the purpose of performing the Contractor's obligations under the Contract, and from
disclosing Confidential Information. It is unlawful for any officer or employee of the
Contractor to willfully disclose Confidential Information to any person. Any violation of
RSA 21-J:14 or Internal Revenue Code Sections 7213 or 7213A is punishable upon -
conviction by a fine or imprisonment orboth.

In the event of any unauthorized use or disclosure of Confidential Information, the
Contractor shall immediately notify the State both orally and in writing. The State shall
investigate whether an offense has been committed in accordance with State Policy No.
16-007, "Contractor Disclosure of Taxpayer and Department [nformation," which is
incorporated herein by reference. Any such offense is an Event of Defautt. The Contractor’s
failure to immediately notify the State both orally and in writing of any unauthorized use
or disclosure of Confidential Information is also an Event of Default, regardless of whether
the State détermines that an offense has been committed. Upon the occurrence of an Event
of Default, the State may immediately treat the Conlract as breached and pursue any
‘remedies at law or in equity or both.

If any provision of this Section conflicts with any provision of the Agreement, the
provision of this Section shall govern.

11.2 CONTRACTOR CONFIDENTIAL INFORMATION
The State agrees to take reasonable steps to keep Contractor Confidential Information
confidential and to not disclose such information to-any third party unless required by federal or
state law, or Court Order. Contractor Confidential Informiation includes:

a. any data, data design, products, inventions, source and object codes, lraining
material, documents, mcthodologies, specifications, models, and other knowledge
capital, electronic or otherwise, and information relating to the technology, -
customers, business plans, promotional and marketing activities, pricing policies,
finances and other business affaics of FAST owned by FAST whether
copyrightable or patentable or not; and, '

b. any documents or material which are marked "Confidential”.

If a non-State employee requires access to Contractor Contfidential Information, that non-State
employee shall execute a non-disclosure agreement provided by the Contractor prior to having
access to Contractor Confidential Information. The Contractor acknowledges that the Statc is
21 :
State of NH Contract 2017-101 -
IT provisions — Part 2
Date: October 16, 2
Contractor [nitials:,




STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS) -
CONTRACT 2017-101 '
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

subject to the Right to Know Law, RSA Chapter 91-A. The State shall take reasonable steps to
maintain the confidentiality of the identified Contractor Confidential Information insofar as it is
.consistent with applicable State or fedcral laws or regulations, including but not limited to, RSA
Chapter 91-A. In the event the State receives a request for the information identified by the
Contractor as confidential, the State shall notify the Contractor and specify the date the State will
be releasing the requested information. At the request of the State, the Contractor shall cooperate
and assist the State with the collection and review of the Contractor information, at no additional
expense to the State. Any effort to prohibit or enjoin the release of the information shall be the
Contractor’s sole responsibility and at the Contractor sole expense. If the Contractor fails to
obtain a court order enjoining the disclosure by the date specified, the State shall release the
information on the date specified in the State’s notice to the Contractor without any State liability
to the Contractor.

11.3 SURVIVAL A . '
This Contract Agreement Part 2, IT Provisions - Section 11: Use of State's Information and
Confidentiality, shall survive termination or conclusion of the Contract.

12. LIMITATION OF LIABILITY

12.1 STATE :
Subject to applicable laws and regulations, in no event shall the State be liable for any
consequential, special, indirect, incidental, punitive, or exemplary damages. Subject to
applicable laws and regulations, the State’s liability to the Contractor shall not exceed the total
-Contract Price set forth in Part 1, P-37 General Provisions - Block 1.8: Price Limitation.

12.2 CONTRACTOR
Subject to applicable laws and rcgulations, in no event shall the Contractor be liable for any
consequential, special, indirect, incidental, punitive or exemplary damages and the Contractor’s
liability to the State for claims arising out of the Implementation Period shall not exceed the total
Contract Price set forth in Contract Agreement — Part 1, P-37 General Provisions - Block 1.8:
Price Limitation, except in cases where Contractor acted intentionally, recklessly, and/or with
gross negligence. For any claims arising during a renewal year, the Contractor’s liability to the
Staté shall not exceed the(total Contract price for the renewal year.
Notwithstanding the foregoing, this limitation of liability shall not apply to the Contractor’s
indemnification obligations set forth in Part 1, P-37 Gencral Provisions - Section 13:
Indemnification, which shall be limited as set forth in Exhibit C, and confidentiality obligations
in Contract Agreement - Part 2, IT Requirements - Section 11: Use of State’s [nformation and
Confidentiality, which shall be limited by the extent of Cyber Liability coverage limits set forth
in this Agreement.
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12.3 STATE'S IMMUNITY
Notwithstanding the foregoing, nothing herein contained shall be deemed to constltutc a waiver
of the sovereign immunity of the State, which immunity is hereby reserved to the State. . This
covenant shall survive termination or Contract Conclusion.

12.4 SURVIVAL
This Contract Agreement Part 2, IT Provisions - Section 12: Limitation of Liability shall survive
termination or Contract Conclusion.

12.5 INTERPRETATION OF LAW FOR IMPLEMENTATION AND SYSTEM DESIGN

Contractor is not requited or obligated to interpret how any law, ordinance, statute or regulation
is or should be implemented into the System. The State is responsible for any problems,
issues, costs, loss of goodwill, lost time, or any other issue resulting from the System
performing in accordance with instructions or designs provided by the State.

13. TERMINATION
13.1 TERMINATION FOR DEFAULT

13.1.1 Any one or more of the following acts or omissions of the Contractor shall constitute an
event of default hereunder (“Event of Default™):

a. Failure to perform the Deliverables, Milestones, and/or Activities in accordance with-
the terms of this Contract and/or in accordance with a mutually agreed upon schedule;

b. Failure to perform any other covenant, term or condition of the Contract;

c. Discovery of false representations in Contractor’s proposal; and/or,

d. Breach of Warranty.

13.1.2 Upon the occurrence of any Event of Default, the State may take any, one or more,
or all, of the following actions:

a. Unless otherwise provided in the Contract, the State shall provide the Contractor
written notice of default and require it to be remedied within, in the absence of a
greater specification of time; thirty (30) days from the date of notice, unless otherwise
indicated within by the State (“Cure Period”). If the Contractor fails to cure the
default within the Cure Period, the State may terminate the Contract effective .
immediately upon notice of termination to Contractor, and, at its sole discretion, treat

. the Contract as breached and pursue its remedies at law or in equity, or both,

b. In the event of default by the State, the’Contractor shall provide the State with

written notice of default, and the State shall cure the default within thirty (30) days.
In the event the State does not cure the default, the Contractor may treat the Contract
as breached and pursue its remedics at law or in equity, or both.

c. This covenant shall survive termination or Contract Conclusion.
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13.2 TERMINATION FOR REASONS OTHER THAN DEFAULT

The State may, at its sole discretion, terminate the Contract for convenience, in whole or in
part, by giving thirty (30) days written notice to the Contractor. The State may similarly
terminate the Contract by (30) days written notice if it determines that a conflict of interest
exists, including but not limited to, a violation by any of the parties hercto of applicable laws
regarding ethics in public acquisitions and procurement and performance of Contracts.

In the event of such termination, the State shall pay the Contractor the agreed upon price if
separately stated, for Deliverables for which Acceptance has been given by the State. Amounts
for Services or Deliverables provided prior to the date of termination for which no separate
price is stated will be paid, in whole or in part, generally in accordance with Appendix F:
Pricing Worksheets. '

During the thirty (30) day period, the Contractor shall wind down and cease its Services as
quickly and effi cicntly as rcasonably'possible without performing unnecessary Services or
activities and by minimizing negatlvc effects on the State from such winding down and
‘cessation of Services. :

In the event the Contract is terminated for a conflict of interest by the Contractor, the State
shali be entitled to pursue the same remedies against the Vendor as it could pursue in the event
of a default of the Contract by the Contractor. :

13.3 PROCEDURE UPON TERMINATION

Upon termination of the Contract, the State, in addition to any other rights provided in the
Contract and applicable law, may require the Contractor to deliver, subject to Section 10, to
the State any tangible property, including without limitation, completed or partially completed
Software and Written Deliverables, in which the State has an interest and if no refund has been
provided by the Contractor. At the State’s option Contractor shail assist with the transition
process and cooperate with the State’s transition from Contractor’s services and shall be
compensated therefore at the rates specified in Exhibit B, section 1.3.

After -receipt of a notice of termination, and except as othcrwxse directed by the State,
Contractor shall:

a. Stop work under the Contract on the date, and to the extent specified, in the notice;

b. Promptly, but in no event longer than thirty (30) days after termination, terminate its
orders and subcontracts related to the work which has been terminated and settle all
outstanding liabilities and all claims arising out of such termination of orders and -
subcontracts, with the approval or ratification of the State to the extent required,
which approval or ratification shall be final for the purpose of this Section;

¢. Take such action as the State directs, or as necessary to preserve and protect the
property related to the Contract which is in the possession of Contractor and in which
State has an interest; ~
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d. Return all State property, including but not limited to computers, card keys, access
codes, and badges; '

e. Transfer to the State and deliver in the manner, at the times, and to the extent directed
by the State, any property which is required to be furnished to State and which has
been accepted or requested by the State, including but not limited to the FAST
Appliance and related equipment and licenses; and

f. Provide written certification to the State that Contractor has surrendered to the State
all said property. :

13.4 SURVIVAL _
This Contract Agreement, Part 2, IT Provisions - Section 13: Termination shall survive

termination or Contract Conclusion.

14. CHANGE OF OWNERSHIP .
In the event that the Contractor should change ownership or control for any reason whatsoever, the
State shall have the option of continuing under the Contract with the Contractor, its successors or
assigns for the full remaining term of the Contract; continuing under the Contract with the Contractor,
" its successors or assigns for such period of time as determined necessary by the State; or immediately
terminating the Contract without liability to the Contractor, its successors or assigns.

15. ASSIGNMENT, DELEGATION AND SUBCONTRACTS

15.1 The Contractor shall not assign, delegate, subcontract, or otherwise transfer any of its interest,
rights, or duties under the Contract without the prior written consent of the State. 'Such
consent shall not be unreasonably withheld. Any attempted transfer, assignment, delegation,
or other transfer made without the State’s prior written consent shall be null and vmd and
may constitute an Event of Default at the sole discretion of the State.

15.2 The Contractor shall remain wholly responsible for performance of the entire Contract even if
assignees, delegates, Subcontractors, or other transferees (“Assigns”) are used, unless otherwise
agreed to in writing by the State in the form of a legally enforceable novation, and the Assigns
‘fully assumes in writing ‘any and all obligations and liabilities under the Contract from the
Effective Date. In the absence of a novation and a written assumption of full obligations and
liabilities of the Contract by the Assigns, any permitted assignment, delegation, subcontract, or
other transfer shall neither relieve the Contractor of any of its obligations under the Contract nor
affect any remedies available to the State against the Contractor that may arise from any Event
of Default of the provisions of the Contract. The State shall consider the Contractor to be the sole
point of contact with regard to all contractual matters, including payment of any and all charges
resulting from the Contract. '
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y

16. DISPUTE RESOLUTION

17.

Prior to the filing of any formal proceedings with respect to a dlspute {other than an"action seeking
injunctive relief with respect to intellectual property rights or Confidential Information), the party
believing itself aggrieved (the “Invoking Party™) shall call for progressive management involvement in
the dispute negotiation by.written notice to the other party. Such notice shall be without prejudice to
the Invoking Party’s right to any other remedy permitted under the Contract.

The partics shall use reasonable efforts to arrange personal meetings and/or telephone conferences as
needed, at mutually convenient times and places, between negotiators for the parties at the following
successive management levels, each of which shall have a period of allotted time as specified below in
whif:h to attempt to resolve the dispute:

Dispute Resolution Responsibility and Schedule Table -
‘LEVEL FAST. 7' |STATE 7 7 "CUMULA’FIVE
— o ’)ENTERPRISES, g .- |ALLOTTED
PERRR ([ & ¢ o S I --'-ﬂ‘TIME.
| Primary | Arthur Jon (AJ) Lisa Crowley | 5 Business Days
-~ . ] Erickson State Project Dircctor
“"+ .| Fast Project Director | (PD)
. .| (PD)
‘First-.; | Margaret Gleason Carollynn-Lear 1 10 Business Days
| Partner Fast DRA Assistant '
-| Enterprises, LLC Commissioner
‘Second .| James Harrison - Lindsey Stepp DRA | 15 Business Days
. .- | Partner Fast Commissioner
" .| Enterprises, LLC '

The allotted time for the first leve] negotiations shall begin on the date the Invoking Party’s notice is
received by the other party. Subsequent allotted time is days from the date that the original Invoking
Party’s notice is received by the other party. :

REQUIRED WORK PLACE POLICIES AND PROCEDURES .

All work performed by Contractor staff on Stated owned equipment and systems must conform to the
applicable and mutually agreed upon standards and procedures established by the Department of
Information Technology and the State.

17.1 COMPUTER USE
In consideration for receiving access to and use of State computer facilities, network, licensed
or developed Software, Software maintained or operated by any of the State entities, Systems,
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equipment, Documentation, information, reports, or Data of any kind (hereinafter “State
Information™), the Contractor understands and agrees to the following rules:

a. Every Authorized User has the responsibility to assure the protection of State Information
from unauthorized access, misuse, theft, damage, destruction, modification, or disclosure.

b. That State Information shall be used solely for conducting official State business, and all
other use or access is strictly forbidden including, but not limited to, personal, or other
private and non-State use and that at no time shall the Contractor access or attempt to
access any State Information without having the express authority to do so.

c. That at no time shall the Contractor access or attempt to access any State Information in a
manner inconsistent with the approved pohcu:s procedurcs and /or agreements relating

" to System entry/access.
~d. That all non-Contractor Software licensed, developed, or being evaluated by the State

cannot be copied, shared, distributed, sub-licensed, modified, reverse engincered, rented,
or sold, and that at all times the Contractor must use utmost care to protect and keep such
non-Contractor Software strictly confidential in accordance with the license or any other
Agreement executed by the State. Only equipment or Software owned, licensed, or being
evaluated by the State, can host State Information or be attached to the State’s network
.Personal Software (including but not limited to ‘palmtop sync Software) shall not be
installed on any equipment aftached to the State network.

e. That if the Contractor is found to be in violation of any of the above-stated rules, the User
may face removal from the State Contract, and/or criminal or civil prosecution, if the act
constitutes a violation of law.

. 17.2 EMAIL USE
‘ Mail and other electronic communication messaging Systems on State owned equipment are
. State of New Hampshire property and are to be used for business purposes only. Email is defined
as “internal Stale Email Systems” or “State-funded Email Systems”. The Contractor understands
and agree that use of email shall follow State standard policy (available upon request).

17.3 INTERNET!INTRANET USE
Internet/Intranet access from State provided equipment is to be used for access to and distribution
of information in direct support of the business of the State of New Hampshire according to State
standard policy (available upon request).

17.4 REGULATORY GOVERNMENT APPROVALS
The Contractor shall obtain all necessary and applicable regulatory or other governmental
approvals necessary to perform its obligations under the Contract.

17.5 POLICIES AND PROCEDURES

The Contractor, its employces and agents, shall conduct themselves during performance of
thetr work on the project at DRA in accordance with the Policies and Procedures established
by the Department of Revenue Administration and the Department of Information Technology,
including all generally applicable workplace policies and procedures the State may determine
from time to time should be applicable to FAST employees, agents, and subcontractors.
' 27
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Contractor and its employees will be provided ‘with a copy of all relevant policies and will be
asked to acknowledge receipt and review of the policies before commencing work on the project.

18. GENERAL PROVISIONS

18.1 INSURANCE CERTIFICATE
The Insurance Certificate should note the Certificate Holder in the lower left hand block mcludmg
State of New Hampshire, Department of Revenue Administration, Lindsey Stepp, Commissioner,

109 Pleasant Street, Concord NH 03302-0457.

18.2 EXHIBITS
' The Exhibits referred to and attached to the Contract are incorporated by reference as if fully
included in the text.

18.3 VENUE AND JURISDICTION
. Any action on the Contract may only be brought in thc State of New Hampshire, Merrimack

County Superior Court.

18.4 SURVIVAL

The terms, conditions and Warranties contained in the Contract that by their context are intended
to survive the completion of the performance, cancellation or termination of the Contract shall so
survive, including, but not limited to, the terms of RFP Appendix H: Confidential Information,
Part 1, P-37 General Provisions — Section 7: Personnel: Part |, P-37 General Provisions — Section
13: Indemmf cation, Part 2, IT Requirements - Intellectual Property; Part 2, IT Requirements :
Use of State 's Information and Confidentiality; Part 2, 1T Requirements : Limitation of Liability,
Part 2, IT Requirements : Termination; and Part 3 - Exhlblt K:*Warranty Period which shall all
survive the termination of the Contract.

18.5 FORCE MAJEURE _
Neither the Contractor nor the State shall be responsible for delays or failures in performance
resulting from events beyond the control of such party and without fault or negligence of such
party. Such events shall include, but not be limited to, acts of God, strikes, Jock outs, riots, and
acts of War, epidemics, acts of Government, other than acts of the Department of Revenue
Administration, fire, power failures, nuclear accidents, earthquakes, and unusually severe
weather.

Except in the event of the foregoing, Force Majeure events shall not include the Contractor’s
inability to hire or provide personnel needed for the Contractor’s performance under the Contract.

In the event of a dclay in performance by cither party which it attributes to force majeure, the
affected party shall provide the other with any information it may reasonably require to
substantiate the claim and shall provide the other with updates on the status of such force majeure
in such detail and upon such frequency as they may reasonably require.
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In the event that an event of force majeure shall persist and delay performance of the contract for
more than ninety (90) days, the State may terminate the Contract for convenience as provided

herein above.

18.6 NOTICES
Any notice by a party hereto to the other party shall be deemed to have been duly delivered or

given at the time of mailing by certified mail, postage prepald in a United States Post Office
addressed to the parties at the following addresses.

"TO: Fast Entcrprises, LLC | State of New Hampshire
c/o James Harrison - Partner ¢/o Department of Revenue Administration
7229 8. Alton Way Commissioner
Centennial, Colorado 801i2 109 Pleasant Street, P.O. Box 457
Tel: (877) 275-3278 Concord, NH 03302-0457
Tel: (603) 230-5006

18.7 LIMITATION ON HIRING
The Contractor will not hire an employee of the State during the lerm and for one year after the
termination or expiration of this contract.

Remainder of this page intentionally left blank
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Contract Deliverables a_nd Support

SCOPE OF WORK : ‘

Contractor agreesto provide to the State a COTS software (GenTax) developed specifically for the
administration of tax, revenue, and license programs in the manner set forth in this Agreement and as
detailed in Contractor’s RFP response. Contractor will serve' as the software developer, system
integrator, consulting-services provider, and product-support vendor for the GenTax implementation
project. GenTax will operate on industry standard hardware, operating systems, and relational database
management systems. The system architecture will be conﬁgured to provide the State with the options,
settings, and functions necessary for effective and efficient administration of their public programs.

. T
DELIVERABLES, MILESTONES, AND ACTIVITIES SCHEDULE
Contractor has created a Project Rollout Schedule (Exhibit A-1), which provides for phased
Implementation by tax types. Implementation and warranty shall occur over a 36-month period
through three rollouts:

¢ Installation of the GenTax software and the Fast Appliance:

* Rollout 1 will include Meals & Rentals Tax, Medicaid Enhancement ’lax and Nufsing
Facility taxes (ICFQA/NFQAY;

¢ Rollout 2 will include Business (BE, BP) Tax, Interest & Dividends Tax, Commumcatlon
Services Tax, Utility Tax, Utility Property Tax, and Electric Consumption taxes; and,

.o Roltout 3 will include Tobacco/Smokeless Tobacco Tax, Real Estate Transfer Tax, Railroad
Tax, Private Car Tax, Excavation (Gravel) Tex, Timber tax.

ACCEPTANCE PROCESS

For each Rollout, Contractor will perform the services accordmg to the schedule set forth in Exhibit
A-1. Contractor shall be determined to have completed the activity, deliverable, or milestone based
on the Acceptance Process designated in Exhibit A-2 (RIMS Milestone Matrix) for each activity,
dcliverable, or milestone. :

The Acceplance Process establishes four categories of deliverables and the acceptance method related
thereto. Email will be utilized for confirmation of activities and deliverables requiring confirmation of
substantial completion (referred to as a “Substantial Completion Deliverable™).  Deliverable
Acceptance Forms will be utilized for confirmation of activities and deliverables requiring formal
acceptance (referred to as a “Formal Deliverable™).

3.1 NON-SOFTWARE AND WRITTEN DELIVERABLES REVIEW AND
ACCEPTANCE
After recewmg written certification from the Contractor that a “Formal Deliverable” as defined
herein is final, complete, and ready for Review, the State will Review the Deliverable to
i
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determine whether it meets the Requirements outlined in Part 3, Exhibit A. The State will notify
the Contractor in writing of its Acceptance or rcjection of the Deliverable within five (5)
business days of the State’s receipt of the Contractor’s written Certification. If the State rejects
the Formal Deliverable, the State shall notify the Contractor of the nature and class of the
material Deficiency and the Contractor shall correct the material Deficiency within the period
identified in the Work Plan. If no period for the Contractor’s correction of the Deliverable is
identified, the Contractor shall correct the Deficiency in the Deliverable within five (5) business
days. Upon receipt of the corrected Formal Deliverable, the State shall have five (5) business
days to Review the Deliverable and notify the Contractor of its Acceptance or rejection thereof,
with the option to extend the Review Period up to five (5) additional business days. If the
Contractor fails to correct the Deficiency within the allotied period of time, the State may, at its
option, continue Reviewing the Formal Deliverable and require the Contractor to continue until
the Deficiency is corrected, or immediately terminate the Contract, declare the Contractor in
-default, and pursue its remedies at law and in equity. -

3.2 SOFTWARE AND DELIVERABLES REVIEW AND ACCEPTANCE

System/Software Testing and Acceptance shall be performed as set forth in the Test Flan and
more particularly described in Part 3 - Exhibit F: Testing Services.

3.3 SUBSTANTIAL COMPLETION DEL]VERABLES'REVIEW AND ACCEPTANCE

For Deliverables requiring Substantial Completion rather than formal acceptance, the Contractor
will notify the State by email that a Deliverable is substantially complete.. The State will review
the Deliverable and respond to the Contractor via email regarding whether it accepts the
Deliverable as substantially complete. '

SYSTEM MAINTENANCE AND SUPPORT _

4.1 CONTRACTOR LEVELS OF SUPPORT
Contractor offers three options for maintenance and support:

Level 1 - Annual maintenance only. No on-site Project Staff.
Level 1 GenTax Sofiware Maintenance which includes services and products such as:

& Access to service packs.
¢ Access to new versions of GenTax.
»  Access 10 new and revised documentation.
e Phone support. . _
‘s Defect repair - Contractor will provide fixes to GenTax core code bugs at no cost to DRA
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Level 2 - In addition to what is included in Level 1, this level provides on-site Project Staff to
ensure that defects in site code, extensions, and configurations (defects not covered by Level
I Maintenance) are resolved. In effect, this level provides a continuing warranty.

Level 3 - In addition to the activities that are included in Levels 1 and 2, this level provides
on-site Project Staff to ensure that service packs and new versions of GenTax are installed. ’

4,2 FAST APPLIANCE MAINTENANCE AND SUPPORT

The Contractor will provide maintenance and support for the FAST Appliance at the rates in
Exhibit B. The annual cost included in Exhibit B for FAST Appliance Support is for the
operation of the FAST Appliance. Maintenance for five years from the date of purchase on
the third party hardware and software included in the FAST Appliance was included in the
initial purchase price.

4.3 IMPLEMENTATION PERIOD SUPPORT

The Contractor shall provide Level 1 throughout the Implementation Period at costs set forth
in Exhibit B 1'1.1. The State may at its option supplement Level 1 with on-site support as
needed on a time-and-materials basis, at the rates set forth in Exhibit B, section 1.3. The
Contractor shall provide Level 3 GenTax Maintenance throughout the Implementation Period
which is included in the Implementation Services costs set forth in Exhibit B The State may
select Level 2 or Level 3 Support during the Rollout 3 Warranty Period at the prices included
in Exhibit B, Section 1.4.1. The implementation of service packs and upgrades during the
Implementation Period will be mutually agreed upon, with consideration given to the timing
of such service packs and upgrades to the timing of rollouts or other implementation activity.

4.4 POST-IMPLEMENTATION SUPPORT

4.4.1 Year 4. Commencing upon the last day of the Warranty Period for Rollout 3
as shown on Exhibit A-1, the State anticipates purchasing Level 2 support, for a period not to
exceed one (1) year, at the rate set forth in Exhibit B, section 1.4.1. The State may, at its option,
request the Contractor to provide Project Stalf to the State to assist with tasks such as:

a. Prioritization and management of solution requests, '

b. On-call production support,

c. Coordination with the Contractor Development Center,
d. Configuration assistance,

Application development,

Best practices recommendations,

Implementation of legislative/business changes,

SR oo

Implementation of system modifications and enhancements,
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i. Performance tuning,
j. Database maintenance, analysis, and review,
k. Supplemental user, developer, or operator training,

I.  Other consulting and services as requested,
on a time-and-materials basis at the rate set forth in Exhibit B, section 1.3. The State may nodify
this selection at any time prior to the System Acceptance and Production Rollout of Rollout 3.
442 Years S through 7. Commencing at the close of year 4 and continuing
through the end of year 7, the Contractor shall provide Level | support. The Contractor shall,
in addition, provide a mutually agreed upon number of Contractor Staff to the State on a time-
and-materials basis at the rate set forth in Exhibit B, section 1.3

4.5 CONTRACT WARRANTIES; REMEDIES.
The warranties provided in this contract shall not apply to support services rendered pursuant
to this section. Notwithstanding the foregoing, the State shall have all other rights and
remedies available under this agreement or applicable law with respect to such support
services.

4.6. SYSTEM MAINTENANCE AND SUPPORT

The Contractor shall maintain and support the system in all material respects as described in the
Contractor’s proposal after delivery and the warranty period through the completion of the
contract term.

The Contractor will not be responsible for maintenance or support for Software developed or
modified by the State.

4.6.1 Maintenance Releases
As long as the State subscribes to Level 1 Maintenance, the Contractor shall make
available to the State the latest program updates, general maintenance releases, selected
functionality releases, patches, and documentation that are gcncrally offered to its
customers, at no additional cost.

4.6.2 Contractor Responsibility

The Contractor shall be responsible for performing on-site or remote technical supportin i

accordance with the Contract Documents, including without limitation the requirements,
terms and conditions contained herein.

Contractor responsibilities delineated herein wilt apply to the COTS Software only,
provided the State subscribes to' Level | Maintenance. Contractor responsibilities
delineated herein will apply to the Custom Software, provided the State procures such
support with on-site services under a maintenance and support agreement.

Deﬁcienciés shall be responded to according fo the following:

I 4

e L o

[Ty

R R
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)

, CONTRACT 2017-101
- PART 3 - EXHIBIT A

a. Class A Deficiencies — The Contractor shall have available to the State on-call

. telephone assistance, with issue tracking available to the State, eight (8) hours per
day and five (5) days a week with an email or telephone response within two (2)
business hours of request; or the Contractor shall provide support on-site or with
remote diagnostic Services, within four (4) business hours of a request;

b. Class B & C Deficiencies - The State shall notify-the Contractor of such )
Deficiencies during regular business hours and the Contractor shall respond back
within one (1) business day of notification of planned next steps;

The Contractor shall repair or replace Software, and provide maintenance of the Software
_ in accordance with the Specifications, Terms and Requirements of the Contract;

The Coniractor shall maintain a record of the activities related to warranty repair or
maintenance activities performed for the State;

For all maintenance Services calls, the Contractor shall ensure the following information
can be collected and maintained:

Nature of the Deficiency;

Current status of the Deficiency;

Action plans, dates, and times;

Expected and actual completion time;
Deficiency resolution information;
Resolved by; '

Identifying number i.e. work order number;
Issues identified. '

TR oo a0 o

-

L

* The Contractor must work with the State to identify and troubleshoot potentially large-
scale System failures or Deficiencies by collecting the following information:

1. Diagnosis of the root cause of the problem; and
2. Identification of repeat calls or repeat Software problems..

If the Contractor fails to correct a Deficiency within the allotted period of time stated
above, the Contractor shall be deemed to have committed an Event of Default.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101
PART 3 - EXHIBIT A-1

Proposed Project Rollout Schedule
New Hampshire Revenue Information Management System

| Key Project Milestone . start Cnmpltlmn ~ Duiation

] C Nov. 1, o L t -
Project Start . | 2018 E e
FRollout 1 L o v e Tk
}Meals & Rentals Tax; Medlcald Enhancemcnt Tax : ];;Iv g OQ e ;gg'ljg ' 16’ R r::r; nths
}Nursmg Facx]:ly Tax (ICFQAfNFQA) ot R e
Scp. 16, | Sep. 16, i
. Produlctlon Rollout - 2019 | 2019 L e
' Sep. 16, Jan. 14, ' .
© Wamanty o 2019 12020 |20 days
‘Rollout2 - - I T R R
Busmess {BE,BP) Tax Interest & Dlv:dends Tax CISep: 17, fiAug. - 24, L
;Commumcatlon Services Tax, Utility Tax, Utlhty :f-2'0_19 o @ 120201, . ' nonths
FProperty Tax, Electric ConsumptionTax ., «. <)oo - T 0 i,
. ‘ Aug. 24, Aug, 24, r[; . -
e Production Roliout . 2020 ! 2020 N _
' Aug. 24, Dec. 22, !
o  Warranty , 2020 2020 n20 dayg
[Rollouf 3. - ' B i "§ L i
v Tobacco/Smokeless Tobacco Tax, Real Estate’ JfAvg 25 il 6, 202] ;‘10 .
; ““Transfer Tax, Railroad Tax, Private Car‘Tax, 12020: - il . iI*nonths; .
" - Excavation(Gravel) Tax, Timbcr Tax < - o L — ;
Jul. 6, Jul. 6, 202] r! ;
. Production Rollout _ . 2021 _ i
. Jul. 6, Nov. 03, 120
* Wamanty - | 12021 2021 Mays
6
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101
PART 3 - EXHIBIT A-2
RIMS Milestone Matrix

Acceplanco Fiocats

Payrmer! Micslone FaSt Phase t Activty, Delverabie, on W leslone Substanfiely tarmal Ween & Formol Satware Formal Non-
N ' Compfoty por H25.7.H) (M2572) etware
state Hszh ) {H25.2.3}
. : Raviaw of o “cumarnt state” [catotsantively reviswing ogency prodced v
i 1.4 usiness Profies) Non-50iware
Sose Configuration . -
Corpiate Base Canfigurotion Scopa Prekrinory Configwation Tas/Aciidly 7
N Prepare Pralminary Conliguration Temk/A Clivity ~
Conduct ¥ erficotion Sessons . : Fark/Acivity v
Update Defindion ltems _ . _ . .| wor Poduct. LA _

Aceceptance Plocesns

Payment Miestone : ) Achvity, Delvcrobic, or Micatane Subvantaty Formotwiten  Formal Softwara P90 Nom.
e . . Comptelo per H252.0) - (435 7.7) Sotward.
o e e . N . L . B . I L . State Y L ST
: . Continue Conflourotions ) ) Towk/AcHvy i
" |Buid ond Unlt Tes! Letien/Corespondence i N Ta/acivly "~ T < T
Bukd ond Unk Tesf Reooris . N [ . Task/sActivity. <
. Buid ond Unét Test Interfaces . Togk /A ctiely L2
Devaioprmant Buic and Uné Test A dditional e Funciions Tesksactivity v
Ruvitrwy Conliguted Softwore _ i TenkJActivly v
[Conhgure A ppication Secudty _ | L TemksactivRy } o .
. Securtty Plon . B . wiklen . L
1.7 [fsquiements Trocecbilly Mot . Written hd -
LiDand |Test Plion (lor Instalotion. Undt, Systermn. Regresion, Seculty. Pcn'o Cm{Man. © TasgActvEy
Testing Preparaiion 22 Perlommonc e ond tood/Siress. User A cceplance. ond Operational Reodoess Tesdting} ., s -
Cotmplate Igentification of lesten Task/A ctivity . v
|iraicing of Testen Task/Aclivity v i
Schedutng of Testing . . Tak/A clivity 4
|satup of Oifice Spoce lartesting . . ] Task/Activity < o e
Terting Test Scanofos ) Wior Prociuct %
Satup ol Technical Environmeni [s} lor Testing ~ i Taak/A cthvity LA "'
Mi;tmhn oi Sottwore cnd Configuaiion fmrm Development Ervirorrnent fo fest Tosk/aclivy v .
:}:!l‘n';mmd salupollooiu-vd!\pwnocna for Monagng and Troeking Progres of Tos/Actviy e '
D-rhloncnc! h;::o!tmwamhuhmwdﬂm Delecls Terk/A ciivity 7
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REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
Ve - CONTRACT 2017-101
PART 3 - EXHIBIT A-2
RIMS Milestone Matrix

Acceptonc e Pracesn

royment Micslonc FASE PRote ey, . g:,:‘::,m, tormolWilter  formal Sotware h;:.::::m
Shave WSz T sy
1E4 Deta Corvansion Pon Wrkten v
Irventory Data Slores __ Tok/ A ctivity v
A Daploy ment Man - Culover Checidst Wrilten d
_|Bulks ond Test Corrvenbn Extroct Moduies ) Task/Acivy L4
[Busd and Tt Corvenion Lood Madules . - Tazk/A civity v
Co ) {8t ored o1t Reconcliation Recorts (extroc] Tonk/A Clivdy K4
{buid ond a3t Reconciation Reports {isod] Tos/Acthity v
|Run Perticd Mock Convenions - " Towksh clivity [
Run Full Mock Convenion o T Ta/A ciivily L4 .
Convenion Puficotion/Clecnang : Work Product [
15 |Cornplete Dala Convenion/Migration Tnlhgkcnf!'bl . Non-Softwore v
14 Execute Securlty Plon A clivilies Non-Sothwors [
15 |Compiete inslakation Tastng A civiies ) Hon-Soltware hd
Syriem Acceplonce 2§ JComplete Unil Testing A civiie . Non-Softwore v
Proauction Rolout 29 Complete Sacutty Testing Activithes. HNon-Solftwore A
‘ 211 Jemcyte Systems intertoce Mo - Nor-$oftware v
' Testing 38 |Complete Opemiional Readnes Testing - Nor-Software v
a1 [Cerification of 8 Porty Pan Testing and Appication Vulnenillty Sconning of the Cors| Writen v
COTS Procuct .
34 |Comolste Performance and Lood/Sims Testing A crivties Non-Softwore ) v . . o
27 |Compiete busnen Testing Aciidie . . Hon-Softwom . 1 L -
17 [Comoiate Enoie End Tasting Activiies Nonroltware - s
210 Aditionol srvionmenis o ready for use: mtmnmw:moﬁmh Sottwore ond Nan- - v ) P
oy for . = Sothwory - .
Precore {roinhg Pon . ~Teak/a ey <
Trining troin Tecines [Train-ine-Jroihern Tosk/A cliviy v
P mmdwmqwmmmmmm Wittan P :
her Bocumeniation and Akl Work Mroduct i
45 [Conduct training octivities ond monfior agalnst the training plan . Hon-Soltwore <
-
‘
8
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101
- : PART 3 - EXHIBIT A-2
' RIMS Milestone Matrix

Ecceptanc e Process:

) S N
[Payment Mlestane CRASY Phase Aghety Debveroble; or tistior e Subtlantaly L witen  formal Sofwaie | OTMONOR
- - Complsic per Sobware

 State WAL WBIN sy,

12 Eric User Sutpont Ph\lODeru!bma\dSunooanl Weltten hd
! B Helo Desk ond Desk-Side Suppon Plon - - T Work Product v
. Run ond ¥ ey Convenion ' Sark/A ciivity d
33 Update Dbastar Recovery/Businen Continuly Plan o opgropnate for new ryriem written - =
System Acceplonce. . .
Production Rokwk Rodout | 34 loocumaniction af Opemstionst Procedures . witten
[continued)
- s
42 IConverted Dala Looded nte Production Ervionment B NonSottworm  § ) . ) A B v
43 Provida Tooh for Bockup ond Recaovery ol oll A pplcations and Dato s Sof ond v 14
44 JCutaver o Hew Sollwore Go-lve . Nor-Sottwore . hd
57 iConduct Prowet Xl Mewting Non-Sottwore - _ i
. ' P AR Softwere, Wihen and
Production $upoort I 42 Ongohg Support & Mah!ma i I
- Nonjoitegrs s - - - O
1 hiv jraten B J wrillen
52 Semi-Monthly Sigius Repad Meetngt Non-$ofhwore
) 53 |Queripdy Proleci Mgl PowerPoinky. Wikign,
Onps 34° _i0uartedy Prolec) drisfing imeeting) — _ _ NonSohworg
55 ‘teonh mtmtaidubdulﬁlolha Project Work Plon and Schadue i wiltien ond non-sotwore
Re-fruicyt mivenonce ol o Qetvery Workbench Repostory inot ihcludes trocking for
54 wmmhm during the project, o Lt of Projec? Stokehoiden {ond] Wiitlen and non-softwore
Mn.lrm from duzu'\ w:iom ond olher meelings. o aproDrk wit e o and| wrilten
- - - - rtored in Dalvery Workl
The Pul LBt B crected duing the Prepaoiion Phase ond wpdolea Hwoughout thel o
Imolementation Perod. The Pul List 5 used to frock Ferms that are not in scope bul may|written
¥ » n H H nent .
Notec ’ N

it shauvid be noted 1hat delverable 2.8 Cormoleta wimhﬂi ot opphcobi 1or Rolout 1, 1nematon thic tem Wil be odded lor utsequen! rolouts.

*3.4- A 3ot of stap-by e p hrinactions cormpled 10 held worken camy out complex routine opefationt. Somatima: caled "Standard Opercting Procedures”
or SOPy, SOP; im 10 ochiave efficiancy. quolty ouvtput and unlomity of perfommance, while reducing macommunic otion and folre 1o comply with
ndn.nﬂy mg\.i:?m.\nemmb ofirummbemdbm:hhu nracemxabbnmmtbmmﬂdeyad emeciaim

30 -Testing conduc‘lod 1o confi that the set of ogreed upon "sysiern go va Gerfa™ hove been satifactorly ma? and the systam & rady 10 be mods .
operotional
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- STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101
PART 3 - EXHIBIT B

- 1. PAYMENT

1.1 Firm Fixed Price .
This is a Firm Fixed Price (FFP) Contract total value indicated in Part 1, P-37 General Provisions
- Block |.8: Price Limitation for the period between the Effective Date through date indicated in
- Part 1, P-37 General Provisions - Block 1.7: Completion Date. The Contractor shall be responsible
~ for performing its obligations in accordance with the Contract. This Contract will allow the
Contractor to inveice the State for the following activities, Deliverables, 'or milestones at fixed
pricing/rates appearing in the price and payment tables below.

—m—— -

Pricing for implementation of Gen'T'ax® software to mecet the State’s functional, technical, and
project-related requirements articulated in the RFP and as responded to in the Contractor’s RFP
Proposal, and also as articulated in this Contract, including software licensing, hardware,
implementation services, maintenance, and support services shall consist of: !

Pricing:Summary:

_ Description
53;000,(500- Software License Fees
516,000,000 | Implementation Fees
$1,800,000 | Hardware/Software Purchase and Maintenance Implementation
$950,000". | COTS Maintenance Fees during Implementation _
$1,200,000 | Level 2 Supportyear3 o :
$22,950,000 | 3-year Iniplementation Total j :
$2,700,000 | COTS Maintenance Fees After Implementation '
$900,000 Hardware Maintenance After Implementation

1.$3,000,000 | Level 2 Support year 4 —
$6,600,000 ‘| Post- lmplementatlon Total (not mcludmg addltional T&M)

| 329:550,000.| 7vear Totaf L e

*Hardware/Sofiware Purchasc and Mamlenance during Implementation refers to the FAST
Appliance.

Pricing Worksheets included in scction VII of Appendix IF to Vendor’s RFP Proposal - Pricing
Worksheets are incorporated herein by reference.

State of NH Contract 2017-101
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101
PART 3 - EXHIBIT B

‘1.1.L3 IMPLEMENTATION PERIOD MILESTONE PAYMENT SCHEDULE

Ravinent Milestone | Estimated lnvoice Amount Holdbac | Invoice Amount
‘ ' Date k
GenTax License Installation November 21, 2018 | $3,000,00 .| $3,000,000
. 0 J
| Hardwarc/3" Party Software — November 21,2018 | $1,200,00 $1,200,000
FAST Appliance 10
| Rollout ]
Definition Complete December 3, 2018 $840,000 | $84.000 | $756.000
'| Base Configuration Complete February 15,2019 $1,680,00 | $168,00 | $1,512,000
‘ . 0 0
Testing Preparation Complete June 17,2019 1 $840,000 | $84,000 | $756,000
System Acceptance, Production September 16,2019 | $2,240,00 | $224,00 | $2,016,000
Rollout 0 0
Holdback Payment - End of Rollout | January 14, 2020 $560,000
1 Warranty : : .
| Rollout 2 . . ,
Definition Complete Qctober 21, 2019 $840,000 | $84,000 | $756,000
Base Configuration Complete January 17, 2020 1 $1,680,00 | $168,00 | $1,512,000
0 0
Testing Preparation Complete May 25,2020 . $840.000 | $84,000 | $756,000
System Acceptance, Production August 24, 2020 $2,240,00 | $224,00 | $2,016,000
Rollout o ‘ ] 0 '
I Holdback Payment - End of Rollout | December 22, 2020 ' $560,000
] 2 Wartanly
Rollout 3 .
Definition Complete September 28, 2020 | $720,000 | $72,000 | $648.000
Base Configuration Complete ‘November 20, 2020 | $1,440,00 | $144,00 | $1,296,000
: ) 0 0
Testing Preparation Complete March 22, 2021 $720,000 | $72,000 [ $648,000
System Acceptance, Production July 6, 2021 $1,920,00 | $192,00 | $1,728,000
Rollout 4] 0
Holdback Payment - End of Rollout | November 3, 2021 $480,000
3 Warranty .
GenTax Maintenance Fees — Level
1
Year | November 21,2018 | $250,000 | [ $250,000
Year 2 November 21, 2019 | $300,000 $300,000 .
Year 3 November 21, 2020 | $400,000 $400,000
FAST Appliance Support Feés L _ N I
| November 21, 2018 | $200,000 $200,000

‘ Year |
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101
PART 3 - EXHIBIT B

Year 2

| November 21,2019 |'$200.000 18200000

| Year3

1.2 Proposed Vendor Staﬁ' Resource Hours and Rates Worksheet

November 21, 2020 _$;0{},00(} £200,000

Milestone Definitions:
Definition Complete. The activities substantially completed at the Definition Complete

milestone include the tasks in the Preparation and Definition phases of the FAST
Implementation Methodology. Also, the Project Plan will be substantially completed.
Base Configuration Complete. The activities substantially completed at the Base
Configuration Complete milestone include the tasks in the Basc Configuration phase of
the FAST Implementation Methodology.

Testing Preparation Complete. The Testing Preparation Complele mitestone is
achieved when the project is positioned to begin the Testing Phase as outlined in the
FAST Implementation Methodology. This includes preparing the Test Plan, building out
a testing facility, and identifying the following: testers, business test conditions, business
test cycles, approach to executing business testing, modulcs targeted for performance

" testing, end-to-end testing approach, and acceptance criteria. FAST will continue to

complete development of the remaining outstanding functionality while testing begins.
System Acceptance, Production Rollout. The activities substantially completed at the

. System Acceptance, Production Rollout milestone include the tasks in the Development,

Conversion, Testing, Training, and Rollout phases and the following documents:
Conversion Plan, Training Plan, User Documentation, Technical Documents, and Rollout
“Plan.

y e =7 5“‘ =7 -
i 4Key,vRole :
‘Pro'jecl Director . o . AJ Erickson : o 90%
: Architect. Mark Balcerak | 90%.
Technical Manager Kevin Liening :. 0%
Conversion Manager ‘ Stephen Downs l . _ 90‘%:
Training & Testing Manager | '_ Kasey Wong ' T | 90%

12
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101 '
PART 3 - EXHIBIT B -

1.3 Future Vendor Rates Workshccet

The State may request additional Services from the selected Contractor and requires rates in the:
_event that additional Service is required. The following format must be used to provide this
information. “SFY™ refers to State Fiscal Year. The New Hampshire State Fiscal Year runs from
July 1 through June 30 of the following calendar year. Positions not identified in the Proposed
Position Worksheet may be included in the Future Vendor Rates Worksheet.

,Position Title

SFY19°

" SFY20;

© SFYZ21 .

|. sFvas |

| SFY22 | SFY23 | SFY24 | SFY25
Project Director 200.00 20000 | 20600 | 212,00 218.00 225.00 232.00 239.00
Architect 200.00-|  200.00 20600 |  212.00 218.00 225.00 232.00 239.00
Technical Manager 200.00 200.00 206.00 21200  218.00 22500 | 232.00 239,00
gi"""m"’“ 200.00 20000 | 20600  212.00 218001 225.00 232.00 239.00
anager i ] : .

Training & Testing 20000 | 200.00 206.00 212.00 218.00 22500 23200 239.00
Manager

Implementation 20000 20000{ 20600| 2200| 21800] 22500 23200| 239.00
.Consultants . i _ . .

Support Consultants 200.00 20000 | 206.00 212.00 218.00 225.00 232.00 239.00

1.4 Software Licensing, Maintenance, and Support Pricing Worksheet

1.41 POST IMPLEMENTATION GENTAX MAINTENANCE AND SUPPORT FEES
The GenTax Maintenance and Support Options are described in Exhibit A, Section 4. GenTax

Maintenance shall be provided throughout the term of the contract at the following rates:

State of NH Contract 2017-101

Exhibits — Part 3

Date: October

Contractor Initials:

16,

Level 1 GenTax Maintenance Fees Estimated Invoice "Amount
' Date _ f

Year 4 | November 21, 2021 $600,000

Year 5 November 21, 2022 .$650,000

Year 6 November 21, 2023 $700,000

Year 7 No_v_cmber'Zl, 2024 i $750,000



STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101 '
PART 3 - EXHIBIT B

Additional post-implementation support is available at the following rates:

- | Level 2 GenTax Support Fees Estimated Invoice | Amount
' 1 Date :
| Year 3, Months 9-12 ' November 3, 2021 $1,200,000
Year 4, 1% quarter February 3, 2022 $750,000
Year 4, 2™ quarter May 3, 2022 $750,000
Year 4, 3" quarter | August 3, 2022 $750,000
| Year 4, 4" quarter November 3, 2022 $750,000
| Year 5, 1% quarter | February 3, 2023 $375,000
Year 5, 2™ quarter | May 3, 2023 $375,000
Year 5, 3" quarter August 3, 2023 " $375,000
Year 5, 4" quarter | November 3, 2023 $375,000
Year 6, 1% quarter February 3, 2024 $125,000
Year 6, 2" quarter May 3, 2024 $125,000
Year 6, 3" quarter | August 3, 2024 $125,000
Year 6, 4" quarter November 3, 2024 $125,000
Year 7, 1* quarter | February 3, 2025 $50,000
Year 7, 2" quarter | May 3, 2025 . $50,000°
| Year 7, 3" quarter August 3, 2025 $50,000
Year 7, 4" quartér November 3, 2025

$50,000

< 14
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101 - '
PART 3 - EXHIBIT B

Level 3 GenTax Support Fees Estimated Invoice | Amount
. : . Date '
Year 3, Months 9-12 November 3, 2021 $1,200,000
Year 4, 1% quarter February 3, 2022 $800,000
Year 4, 2™ quarter May 3, 2022 $800,000
Year 4, 3" quarter August 3, 2022 £800,000
Year 4, 4" quarter November 3, 2022 $800,000
Year 5, | quarter February 3, 2023 _ $625,000
| Year 5, 2™ quarter | May 3, 2023, $625,000
| Year 5, 3" quarter August 3, 2023 $625,000
‘Year 5, 4" quarter - November 3, 2023 - $625,000
Year 6, 1*' quarter February 3, 2024 $643,750
Year 6, 2™ quarter May 3, 2024 $643,750
Year 6, 3™ quarter August 3, 2024 $643,750
Year 6, 4™ quarter 'November 3, 2024 $643,750
Year 7, 1 quarter February 3, 2025 $662,500
| Year 7, 2™ quarter May 3, 2025 __$662,500°
Year 7, 3™ quarter August 3, 2025 $662,500.
Year 7, 4" quarter November 3, 2025 - $662,500

" Tn the event the State chooses to increase its support level during this time pericd, there may be
additional costs associated with bringing the System up to date.

1.4.2 FAST APPLIANCE SUPPORT AFTER IMPLEMENTATION

FAST Appliance Support shall be provided during the term of the contract at the following rates .
Note that this'is not maintenance for third-party hardware and software, which is provided for
five years as part of the purchase price of such third-party hardware and software. The cost

- below is for the operations of the FAST Appliance.

Year | Estimated Invoice Annual
Date Amount.

Year 4 November 18, 2021 $200,000

1 Year 5 November 18, 2022 $200,000
| Year 6 ‘November 18,2023 | $250,000
Year 7 November 18,2024 | $250,000
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101
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2. CONTRACT PRICE
Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments made by the State exceed the amount
indicaled in Part 1, P-37 General Provisions - Block 1.8: Price Limitation. The payment by the State
of the total Contract Price shall be the only, and the complete, reimbursement to the Contractor for all
fees and expenscs, of whatever nature, incurred by the Contractor in the performance hereof.

The State will not be responsible for any travel or out of pocket expenses incurred in the performance
of the Services performed under this Contract. The Contractor must assume all reasonable travel and
related expenses. All labor rates will be “Fully Loaded”, including, but not hmltcd to: meals,
hotel/housing, airfare, car rentals, car mileage, and out of pocket expenses.

3. INVOICING

. The Contractor shall submit correct invoices to the State_for all amounts to be paid by the State. All
invoices submitted ‘shall be subject to the State’s prior written approval, which shall not be
unreasonably withheld. The Contractor. shall only submit invoices for Services or Deliverables as
permitted by the Contract. Invoices must be in a format as determined by the State and contain detailed
information, including without limitation: itemization of each Deliverable and identification of the
Deliverable for which payment is sought, and the Acceptance date triggering such payment; date of
dclivery and/or installation; monthly mamtcnance charges; any other Project costs or retention
amounts if applicable.

The Vendor will include the State’s confirmation of successful acceptance or substantial completion
cmail for each deliverable when invoicing for milestone payments.

Upon Acceptance of a Deliverable, and a properly documented and undispuled invoice, the State will
pay the correct and undisputed invoice within thirty (30) days of invoice receipt. Invoices will not be
backdated and shall be promptly dlspatched

Invoices shall be sent to:

Lisa Crowley, Project Direcior
Department of Revenue Administration
109 Pleasant Street

Concord, New Hampshire, 03301
Telephone: 603-230-5044

Email: lisa.crowley@dra.nh.gov

4. PAYMENT ADDRESS

4.1 All payments sent by regular mail shall be sent to the following addn:ss:

Fast Enterprises, LLC

c/o James Harrison - Partner L
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7229 S. Alton Way
Centennial, Colorado 80112
Tel: (877) 275-3278 - Email: JHarrison@FastEnterprises.com

4.2 Payments made via ACH shall use the following link to enroll with the State Treasury for ACH
payments: htips://www.nhpov /state-vendors/index.him.

5. OVERPAYMENTS TO THE CONTRACTOR
The Contractor shall promptly, but no later than fiftcen (15) business days, return to the State the full
amount of any overpayment or erroneous payment upon dlscovery or notice provided in writing from
the State.

6. CREDITS

The State may apply credits due to the State arising out of this Contract against the Contractor’ s
invoices with appropriate information attached. .

7. PROJECT HOLDBACK

The State shall withhold ten percent (10%) of the price for each of the twelve (12) Milestone Payments
associated with the three (3) Rollouts, as set forth in the Mllestone Payment Schedule above, untii the
conclusion of the Warranty Period for each rotlout.’
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Special Provisions

1. Part 1, Paragraph 8 Event of Default and Rc'mcdies is hereby deleted in its entirety..
2. Part 1, Paragraph 9.1 and 9.2 are hereby ;je!eted.
3. Part 1, Paragraph 9.3 is hereby modified as follows:
Disclosure of Stite Data as defined in Part 2, requires prior written approval of the State.
4. Part 1, Paragraph 12 is hereby amended to add the following: |
“The consenf é)f'thc State shall not be unréasonably withheld.”
5. Partl, Paraéraph 13 is deleted in its entirety and replaced with the fblloWing:

“INDEMNIFICATION. The Contractor shall defend, indemnify and hold
harmless the State, its officers and employees, from and against any and all third-
" party claims, liabilities or penalties asserted against the State, its officers and
employees on account of, based or resulting from, arising out of (or which may be
claimed to arise out of) the acts or omissions of the Contractor in its performance
of this Agreement. Notwithstanding the foregoing, nothing herein contained shall-
be deemed to constitute a waiver of the sovereign immunity of the State, which-
immunity is hereby reserved to the State. This covenant in paragraph 13 shall
survive the termination of this Agreement. However, Contractor’s liability under
this section shall not exceed the applicable limits on the State’s liability at the time.

Notwithstanding the foregoing, Contractor shall not be responsible to defend, indemnify and
hold harmless the State for any losses, claims, liabilities, or penalties to the extent they were

. caused by the State, its officers, employees or contractors, or any third party not under
Contractor's control.

6. Part |, Paragraph 14 is amended 1o add the following:

“14.1.3 Cyber Liability Insurance in amounts of not less than $5,000,000 per occurrence
and $5,000,000 aggregate.”™

7. Partl, Paragr_‘apl; 16 is hereby amended as foliows:
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WAIVER OF BREACH. No failure by either party to enforce any provisions hereof after any
Event of Default shall be deemed a waiver of its rights with regard 10 that Event of Default or
any subsequent Event of Default. No express failure to enforce any Event of Default shall be
deemed a waiver of the right of the either party 10 enforce each and all of the provisions hereof
upon any further or other Event of Default.
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Administrative Services

1. TRAVEL EXPENSES
The Contractor must assume all reasonable travel and related expenses. All labor rates will be “Fully
Loaded”, including, but not limited to: meals, hotel/housing, airfare, car rentals, car mnleagc and out
of pocket expenses. .

Notwithstanding this provision, the State will reimburse the Vendor for any travel or out-of-pocket
expenses incurred when such travel is from Concord to other places in New Hampshire and when such

travel is at the State’s request.

2 SHIPPING AND DELIVERY FEE EXEMPTION
The State will not pay for any shipping or delivery fees unless specifically itemized in the Contract.

3.. ACCESS/COOPERATION , /
As applicable, and subject to the applicable laws and regulations, the State will provide the Contractor
with access to all ‘program files, libraries, personal computer-based Systems, Sofiware packages,
network Systems, security Systems, and hardware as required to complete the contracted Services.
For avoidance of doubt, Vendor will require 24/7/365 access to the project site and to the FAST
Appliance in order to complete the Services.

The State will use reasonable efforts to provide approvals, authorizations, and decjsioﬁs reasonably
necessary to allow the Contractor to perform its obligations under the Contract.

4. STATE-OWNED DOCUMENTS AND COPYRIGHT PRIVILEGES
The State will own any work created for the sole use of the State (“State Owned Documenis”). The
Vendor will provide the State access to all Documents, State Data, materials, reports, and other work
in progress relating to the Contract. Upon expiration or termination of the Contract with the State,
Vendor shall turn over all State-owned Documents relating to this Contract to the State at no additional
cost to the State. State-Owned Documents must be provided in a mutually agreed upon format.

‘5. RECORDS RETENTION AND ACCESS REQUIREMENTS : .

The Contractor and its Subcontractors shall maintain books, records, documents, and other evidence
of accounting procedures and practices, which properly and sufficiently reflect all direct and indirect
costs invoiced in the performance of their respective obligations under the Contract. The Contractor
and its Subcontractors shall retain all such records for three (3) years following termination of the
Contract, including any extensions. Records relating to any litigation matters regarding the Contract
shall be kept for one (1) year following the termination of all litigation, including the termination of
all appeals or the expiration of the appeal period.
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. Upon prior notice and subject to reasonable time frames, all such records shall be subject to inspection,
examination, audit and copying by personnel so authorized by the State and federal officials so
authorized by law, rule, regulation or Contract, as applicable. Access to these items shall be provided
within Merrimack County of the State of New Hampshire, unless otherwise agreed by the State.
Delivery of and access to such records shall be at no cost to the State during the three (3) year period
following termination of the Contract and one (1) year term following litigation relating to the
Contract, including al! appeals or the explrallon of the appeal period. The Contractor shall include the
record retention and Review requirements of this section in any of its subcontracts.

The State agrees that books, records, documents, and other evidence of accounting procedures and
practices related to the Contractor’s cost structure and profit factors shall be excluded from the State’s
Review unless the cost of any other Services or Deliverables provided under the Contract is calculated
or derived from the cost structure or profit factors.

6. ACCOUNTING REQUIREMENTS

The Contractor shall maintain an accounting System in accordance with Generally Accepted
Accounting Principles. The costs applicable to the Contract shall be ascertainable from the
accounting System and the Contractor shall maintain records pertaining to the Services and all
other costs and expenditures.
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‘Implémentation Services

1. STATE MEETINGS AND REPORTS
The State believes that effective communication and reporting are essential to Project success.

The Contractor’s Key Project Staff shall participate in meetings as requested by the State, in

accordance with the requirements and terms of this Contract.

a.

Introductory Meeting: Participants will include the Contractor’s Key Project Staff and State
Project leaders from both the Department of Revenue Administration and the Department of
Information Technology. This meeting will enable leaders to become acquainted and establish
any prehmmary Project procedures.

Kickoff Meeting: Participants will include the State and the Contractor’s Project Team and
major stakeholders. This meeting is to establish a sound foundation for activities that wifl
follow,

- Status Meetings: Participants will include, at the minimum, the Contractor’s Project Director

and the State Project Director. These meetings will be conducted at least every two weeks
and address overall Project status and any additional topics needed to remain on Schedule and
within budget. A status report from the Contractor-shall serve as the basis for discussion.

The Work Plan: must be reviewed at each Status Meeting and updated, at minimum, on a
monthly basis, in accordancc with the Contract.

Special Meetings: Need may arise for a special meeting with State leaders or Project
stakeholders to address specific issues. :

Exit Meeting: Participants willlinclude Project leaders from the Contractor and the State.
Discussion will focus on lessons learned from the Project and on follow up options that the
State may wish to consider.

The State expects the Contractor to prepare agendas for and minutes of meetings. Each status meeting
must include an updated Work Plan. ‘Drafting of formal presentations, such as a presentation for the
kickoff meeting, will also be the Contractor’s responsibility.

The Contractor’s Project Director or the Contractor’s Key Project Staff shall submit monthly status
reports in accordance with the Schedule and terms of this Contract. All status reports shall be prepared
in formats approved by the State. The Contractor’s Project Director shall assist the State’s Project
Director in preparing other reports related to Project Management as reasonably requested by the State,
all at no additional cost to the State. The Contractor shall produce Project status reports, which shall
contain, at a minimum, the following;

Project status related to the Work Plan;

2. Milestone status
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Accomplishments during weeks being reported,
Planned activities for the upcoming month;
- Future activities; ,
Issues and concerns requiring resolution; and
Report and remedies in case of falling behind Schedule.

N s W

From time to time, requests may be made for reports or presentations regarding the project which are
not contemplated hereunder and which are not produced pursuant to the FAST Implementation
Methodology. As reasonably requested by the State, the Contractor shall provide the State with
information or reports regarding the Project. The Contractor shall prepare special reports and
presentations relating to Project Management, and shall assist the State in preparing any such reports
and presentations, as reasonably requested by the State, all at no additional cost to the State.

The Contractor shall fully cooperate with the State’s Project Health Assessment.
2. FAST IMPLEMENTATION METHODOLOGY

2.1 KEY COMPONENTS

The Contractor shall employ the FAST Implementation Methodology set forth in its RFP
response and which will be incorporated into the Work Plan for the State’s review and approval.
Contractor plans to use the following Implementation Methodology:

2.1.1 Preparation Phase

The Preparation Phase involves the installation of the software and the importing of standard
configurations. Additional primary implementation activities include identifying, documenting,
and: communicating project objectives; developing the project communication plan, system
overview, and business profiles; finalizing the scheduling of general timelines for release of the
various lines of business; confirmation of project infrastructure; inventory of inputs and outputs
for the various lines of business; and resource identification and assignment. The Preparation
Phase includes the following, at a minimum:

Install GenTax — GenTax and its initial configuration will be fully installed during the
first weeks of the project. During installation, the technical team runs various tests and
' diagnostics to verify that the software is operational and to identify and resolve any issues.
Project Objectives — Tn this step, the project management team confirms the project
objectives and confirms those aspects of the agency’s strategic objectives that may be
impacted by the project. In addition, the project management team conducts additional
preparation’activities for the project. '
Communication Plan — The communication plan provides a framework to use when
communicating the system’s impdct and benefits to stakeholders. The team analyzes cach
stakeholder and determines the mode, method, medium, and timing for specific
communications, ' ' '
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System Overview — Team managers provide an introduction of the System functional
- capabilities. The team demonstrates the core functions of each in-scope module to State
team members. Participants develop a common understanding of the approach and begin
harmonizing terminology.
Business Profiles — The team prepares a business profile that defines the high-level scope
of work that will be implemented. The business profile contains high-level statistical and
processing information that the team will use in future decision making for the work. In
addition, the team performs an carly assessment of the organization’s capability to make
changes. :
General Timeline ~ The Project Team confirms the high-level start and end dates for'the
project rollouts. Project schedules are created within the GenTax Delivery Workbench. A
high-tevel project schedule that contains detailed schedules for conversion, testing, and
training is created for each rollout.
Confirm Infrastructure — This step validates that the proposed infrastructure can be
configured successfully for incorporation into the current technical infrastructure.
Working together, the FAST technical manager/lead and agency IT persoﬁncl develop the
strategy and timing for the use of existing inventory and/or new purchases. The project
technical team works with the agency’s technology personnel to ensure server-level
hardware and operating systems are configured to function properly with GenTax.
Confirmation includes a review of the existing network, hardware, operaiing system,
storage capacity, storage types, desktop software, and associated logistics.
Inventory Inputs and Qutputs_— Each implementation requires site-specific forms,
letters, and interfaces. For each rollout, the team will ¢reate or add to the inventory of
inputs and outputs. The inventory includes all current items identificd by the agency and
affected by the rollout. The inventory displays the purpose, description, and disposition of
each identified item.
Resource Identification — The roles needed for the roliout are identified and documenled
in a Resource Plan. The project manager organizes and assigns teams by function across .
all lines of in-scope business. When resources are available, each application team ideally
includes a respected subject matter expert (SME) from the business area, who works side-
by-side with a FAST team manager. The ideal team functions as a unit to identify State
business practices and then to configure GenTax features and functions accordingly. The
ideal teamn provides the opportunity for SMEs and State developers to learn how to make
site-specific modifications to the implementation when necessary. In addition to the
application teams, support -teams are formed to address the following aspects of
implementation across all phases and business lines, including Conversion, Security
Administration, Training and Documentation, Organizational Changc Management, and
Functional and technical support.

2.1.2 Definition Phasc
The Definition Phase focuses on defining work necessary to deliver the system functlons ThlS
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phase includes multiple project definition activities. Some of these activities include assigning
personnel o teams, gathering requirements, training developers, creating the technical
environments, and finalizing the technical architecture ptan. In at least one of the rollouts, but not
necessarily in every rollout, the Definition Phase shall include, at & minimum:

Work Team Assignment — The Project Directors assign project personnel to teams.

- Define Requirements - The Project Team holds definition meetings to define the
requirements and work to be done in subsequent phases. These meetings provide the
details for how GenTax will be implemented to meet the agency’s business needs. The
results of the definition meetings are documented in.a meeting minute template within the
FAST Workbench. Business process changes, conversion and development tasks, and
action items are then associated with the meeting minutes. Together, the gathered

requirements and the base configuration of our software form the starting point for

iterative configuration work during the Development Phase of the project.

Developer Technical Training — Agency developers assigned to the pro_lect are tramed _

in the solution’s development and configuration environment and tools.

Technical Architecture Plan — This plan provides the fi na] design of the project
environments including both production, and if applicable, disaster recovery
environments. The technical architecture plan depicts the final design including zone
dcsignations and installation validation procedures,

2.1.3 Base Configuration Phase
The Base Configuration Phase is the phase in which the system begins processmg the high-level
requirements for a given project rollout. Once the baseline is in place, the system will support

basic navigation, key functional areas, and account-type processmg The Base Configuration-

Phase shall inctude, at a minimum, the following:
Define Preliminary Configuration — Using the requirements gathered in the Definition
Phase, a subset of items are identified that will be implemented as the baseline. The
baseline normally consists of items that do not require enhancements or programming but
such activities may be included, particularly if they are high profile or critical to business
operation.
Preliminary Configuration — The Project Teams carry out the desagn and conﬂguratlon
tasks for the items identified in the Define Preliminary Configuration step.
Verification — At this point, user team members get their first hands-on exposure to their
instaltation of the solution. The Verification step is both a communication and revision
mechanism for the teams. At this time, the system is not yet complete and instabilities
should be expected.

2.14. Development Phase
Many aspects of development take place in virtually all phases of the project. Durmg the formal

Development Phase, however, the gathered requirements are used to produce work packages for

developers that are used for specifying parameters, selecting options, defining thresholds, and
25
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performing other types of configuration, enhancements, or programming. Work in this phase
consists largely of developing correspondence, reports, interfaces, and site-specific programming,
as well as reviewing configurations and establishing application security requirements and
configuration. The work packages mentioned above are defined, assigned, and tracked within the
FAST Workbench. The Development Phase shall include, at a minimum, the following:
Development Tasks — Development Tasks entail the completion of the identified
configuration and site-specific programmmg tasks needed o meet the requirements
identified in the Definition Phase.
This activity involves the completion of configurations, the dcvclopmcnt of necessary site-
specific programs, and-the confirmation of these tasks. Maximum flexibility is a primary
design goal of the software, but not every aspect of the solution is configurable. Some
truly unique variations may require programming to support speciatized functions. Site
components are programmed during the Development Phase and can be maintained,
enhanced, or augmented .by the agency over time. Site components work seamiessly

within the software while minimizing the impact to future product upgrades. They are

transparent to the user—a single, consistent, and integrated solution makes the user
unaware of when they are accessing a core product or site-specific function. GenTax is
built on the VB.Net platform. Consequently, all custom components are developed on the
-same platform using the Microsoft Visual Studio Integrated Development Environment
(IDE). FAST has created a number of add-ins for this IDE that enable developers to create
business objects that inherit and reference the appropriate architectural components of our
software. This. enables the efficient creation and testing of custom components that
conform to.FAST development standards and seamlessly integrate with the core software
product.

Correspondence — The Project Team performs the development necessary to 1mplement
the in-scope correspondence. Although 2 variety of correspondence items are provided as
core product models, most agencies have unique business needs that cannot be satisfied
by pre-existing templates.

Reports — The Project Team performs the configuration and devetopment needed to
implement the in-scope reports and confirm the configuration. A variety of mechanisms
are available to obtain information from the system, including core product searches and
list windows, configurable query result list windows, configurable data cubes, and formal
reports. For business reporting needs that cannot be satisfied through conﬂguratlon
development of a site-specific extension may be required.

Interfaces — The Project Team performs the configuration and development needed to

implement the in-scope interfaces. Configuration and development are based on the
completed Interface Design Documents {IDDs) linked to the interface development task
in the Delivery Workbench. The IDDs identify cach interface, the data required, the
interfacing organization, and other key factors. The team evaluates the required interfaces
during the Development Phase and selects an appropriate approach given the source,
platform, and volume of data. Qur software architecture is designed for ease of interface
. 26
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implementation. The software includes a number of tools and standard configurations the
team can use to implement interfaces for a wide array of transfer protocols and data
formats.

Review Configuration — Prior to completing the Development Phase, each confirmed
module is made available to the users to allow hands-on review and configuration
verification. This iterative practice allows the Project Team to quickly identify and remedy
issues prior to the start of formal System Test. ‘

Application Security — A security implementation strategy, structure, and plan are
developed. The agency begins to gather user functional access requirements.
Change-Impact Analysis — Throughout the implementation, the team constantly.
identifies, assesses, and plans for the potential impact of organizational changes associated
with the software implementation. For each significant change identified, the team, with
the assistance of agency management, determines affected stakeholders, how they will be-
affected, known resistances to the change, and the most effective methods of assimilating
each change into the organization.

3

2.1.5 Conversion Phase _ ‘ :
Conversion is an itcrative process o extract, convert, purify, verify, and reconcile legacy data for
use in the new system. In the Conversion Phase, legacy data from various sources is converted
into the target database of our software. Final conversion to the production environment happens
once per rollout. Through a series of mock conversions, in environments separate from the
_production environment, the project team builds a database optimized for'the new system. The
conversion process starts early in the project to allow time for purification and to allow a fuily
converted database to be used during end-to-end testing. As the cutover date approaches, the mock
conversion activity includes optimizing the time it takes to convert the whole database, so that
conversion is completed in the time allotted during cutover. At cutover, the production database
and feeder systems are addressed according to a cutover checklist so that conversion can be
conducted without conflict. In at least one of the roliouts, but not necessarily in every rollout, the
Conversion Phase shall include, at a minimum, the following: -
Inventory Data Resources — Existing data sources are inventoried for each rollout. The
inventory of data sources is used to define the scope of agency data that is available to the
conversion process. Each data source is reviewed for integrity and quality.
Conversion Approach — The conversion approach work product defines how the business
- data will be converted and includes details on items such as manual versus automated
processes, customer information, approach to historical data, number of years of financial
data, financial detail versus summaries, approach to work in progress, impact on new
system processes and organizations, and interim conversion manual or automated
processes. The Project Team creates a schedule for timing of key activities. The Project
Team creates a task list that provides an inventory and schedule for completing the
conversion tasks.
Data Purification — The Project Team inspects the data from.cach legacy source 1o
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determine if there are inconsistencies in the data. These inconsistencies are resolved by
developing and executing strategies to purify the data prior to (the preferred option),
during, or after conversion. : :
Conversion Extracts — Conversion extract processes are developed and led by agency IT
staff to access conversion data sources and create standard cxtract files. The conversion-
extract process also provides control reports that detail the extraction process and are used
to confirm the load processes.

Conversion Loads — Conversion loads include functionality to validate the extract fi Ies
reformat and load the extract files into the new data structures, and produce conversion
load control reports detailing the validation and load process.

Sample Mock Conversions — The conversion team practices extracting and converting
data multiple times through mock conversions. With cach mock conversion, more data
and more functions are added to the process unti! the full complement of data is extracted,
purified, and formatted. The Project Team makes available sample sets of converted data
from early mock conversion for users to perform verification and comparison back to the
legacy sources. -

Full Mock Conversions — One or more complele mock conversions are performed to
provide the basis for the timing and user verification of the converted data. Verification is
supported by a reconciliation document that describes how converted data is reconciled to
its legacy source.

2.1.6. Testing Phase :

The Testing Phase ensures that the productlon system is able to meet the business needs in a stable
manner. This includes identification of system and specification instabilities or issues. The Testing
Phase shall include, at a minimum, the following:

Test Planning — This step begins while the configuration is being confirmed and verified
by developers and business staff toward the end of the Development Phase. Testing: is
focused on testing business functions and outcomes as opposed to individual screens or
background processes. The test plan identifies the approach to executing Systemn Test,
modules targeted for performance testing, end-to-end testing approach and acceptancc
criteria.

System Test — The purpose of System Test is to ensure functions in tcstmg meet the
agency’s needs. Agency business analyst/subject-matter experts create test cases and
scenarios with assistance from the implementation teams. The System Test scenarios are
executed per the test plan. Anomalies identified during testing are recorded and tracked (o
resolution in the FAST Workbench. Agency testers may identify additional business-
process changes that can be addressed within the change-impact analysis.

Convorted Data Testing — When the system goes live, it will be operating on converted
data. Converted data testing is performed to confirm that new system processes execute
correctly on the converted data and users can perform the functlons ncccssary to
manipulate the converted data.
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Performance Testing — A selection of high-volume items, both online and batch, are
selected and vsed to, plan background processes, ensure response times, and validate
network throughput.

End-t0:End Testing — End-to-end (user-acceptance) testing is the final step in the FAST
‘Testing Phase. End-to-end Testing is conducted in the staging environment with an
agency’s converted data from full mock conversions. This test is oflen performed in
paralle]l with the final steps of converted-data testing. This testing activity uses the full
functionality of the system to replicate daily business activities with converted data. The
objective of End-to-end testing is to ensure that the system correctly executes business
functions, the system corrcctly executes external interfaces (inputs and outputs), that
system functions triggered by a production job correctly execute required functionality,
and that database adds, reversals, modifications, and tracing are correct. .

2.1.7 User Training Phase
The purpose of the User Training Phase is to prepare users to navigate the software and complete
their assigned. business functions using the new tools and software. During this phase, most
business users are provided hands-on, instructor-led exercises that allow them to become
acquainted with new or modified business processes. The materials prepared may include step-by-
step instructions, concept -guides, functional flow diagrams, videos, or other creative learning
materials. In rollout one, and each other rollouts as necessary, the User Training Phase shall
include, at a minimum, the following:
Training Plan — The Training Plan lays out the approach to training, including, identifying
trainers and trainees, selecting the training venue and equipment, deciding on the format,
coordinating with testing activities, analyzing the impact of training on day-to-day
operations, and preparing a preliminary high level training schedule.
Localize Training Material - ‘In this step, trainers prepare site-specific exercises to
accompany core e-training modules and face-to-face training workshops. There is often a
need to customize classroom training modules and exercises to reflect the agency’s
configuration and changed business processes.
Localize User Pocumentatiod — During this step, the team detmes the user documentation
needed, translates core documentation as needed, and creates additional documentation as
necessary. Trainers may deliver documentation to users through multiple mediums, such
as online text, videos, and paper.
Train Trainers — The train-the-trainer approach is FAST’s preferred approach to training.
The goal in training trainers is to prepare agency personnel to deliver training to agency
business users. This approach provides an in-house capability the agency can leverage for
training new personnel.
Train Users — Typically, users are trained by agency trainers with coachmg and assistance
from FAST traincrs. FAST implementation consultants and agency project personnel
support the trainers by providing technical assistance and specialized instruction during
training delivery.
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2.1.8 Rollout Phase
Preparations for the rollout are captured in a series of cutover checklists created and managed
within the FAST Workbench. Cutover checklists provide a list of interrelated steps and activities
that must be coordinated to ensure a smooth and successful rollout. The communication plan is
updated to keep all Project Team members, management, and other stakeholders aware of progress
‘toward cutover, Upon completion of the final conversion into production, selected users enter real
transactions into the production system to verify that key transactions can be completed. This is
the final verification by business users that the system is ready for production. Upon successful
completion of all steps in the cutover checklists, the system is declared ready for production. The
. Project Team deploys to strategic locations around the agency to perform desk-side support to
assist users and bolster their confidence. The Project Team logs all issues requiring team action in
the FAST Solution Manager. In at least one of the rollouts, but not necessarily in every rollout, the
Rotlout Phase shall include, at 8 minimum, the following:
Procure/Install Hardware & Software — The hardware and software for the producl:on
platform are purchased, installed, configured, and tested.
Operations and Support Plan — The operations.and support plan details how the new
system will be supported in production. This includes hours of operation, on-call support,
hardware responsibilities, application responsibilities, and support team structure.
Operations' Training, — The operations manual details the processes associated with the
day-to-day operations required, including bringing the application up or down, executing
scheduled tasks, diagnosing and remedying common problems, and scheduling backups.
Disastér Recovery Plan ~ The implementation team assists the agency in updating their
existing disaster-recovery plan to cover the new application and its platform. The plan.
details which strategies the agency has, or will implement, to mitigate the impact of
unforeseen events.
Cutover Checklist — A cutover checkhst provides a |IS[ of interrelated sieps and aclivities
that must be coordinated to ensurc a smooth and successful rollout.
Help Desk Setup — A transitory sclution-specific help desk provides a triage function—
routing non-solution-related calls, responding to and managing help calls related to the
software, and sometimes dispatching a specialist from the Project Team to provide
assistance in person. : '
Run_ Conversion — Conversion processes are executed, databases are backed up,
application servers are readied, and application shortcuts are installed to user desktops.
Production Cutover — The system goes live. Desk-side support is provided to users and
operations are carcfully monitored.

2.1.9 Production Support Phase
Immediately after transitioning to production, a desk-side support team is deployed in user work
areas affected by the roflout. They remain on duty for the initial days or weeks that the new system
is in production. Qur experience has shown that deploying a desk-side support team is a highly
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cffective means of managing anxiety and boosting confidence of agency staff as they first start to
use the new system. The location, duration, and amount of desk-side support are determined by
the Project Team. As the number of actual system-related calls decrease, the help-desk service
transitions back into the steady-state help desk. Project staff will work with agency help-desk staff
10 ensure they have the skills, knowledge, and procedures to take over.

3. INTELLECTUAL PROPERTY

Title, right, and interest (including all ownership and inteliectual property rights) in the Software, and
its associated Documentation, shall remain with the Vendor.

Upon successful completion and/or termination of the Implementation of the Project, the Vendor shall
- own and hold all, title, and rights in any, Software modifications developed in connection with’
performance of obligations under the Contract, or modifications to the Vendor provided Software,
and their associated Documentation including any and all performance enhancing operational plans
and the Vendors® special utilities. The Vendor shall license back to the State the right to produce,
publish, or otherwise use such software, object code, modifications, reports, and Documentation
developed under the Contract subject to the confidentiality obligations included in this Contract,

Vendor shall deposit the source code of its proprietary Software into escrow and add the State as a
beneficiary o its multi-user escrow agreement.

In no event shail the Vendor be precluded from developing for itself, or for others, materials that are
competitive with, or similar to Custom Software, modifications developed in connection with
performance of obligations under the Contract. In addition, the Vendor shall be free to use its general
knowledge, skills, experience, and any other ideas, concepts, know-how, and techniques that are
acquired or used in the course of its performance under this agreement.
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-Testing Services

1. TESTING AND ACCEPTANCE P

The State requires an intcgrated and coherent approach to complete System Testing, Security
Review and Testing, Deficiency correction, Acceptance, and training, and that Warranty Services
be provided to ensure a successful Project. The Contractor shall perform testing in accordance
with its proposed FAST Implementation Methodology. The Parties will mutually agree on
modifications to the proposed Test Plan methodology.

In addition, the Contractor will provide a mechanism within the Software for identifying and
managing System Test scenarios and for the resolution and tracking of all errors and problems
identified during test execution. The Contractor will also provide training as necessary to the State
staff responsible for test activities.

Contractor will perform testing as follows:

1.1 Installation and Environment Testing

The FAST software and its initial configuration will be futly installed in the development and
test environments during the first weeks of the project. During installation, the technical team
will run various tests and diagnostics to verify that the software is operational and to identify
and resolve any issues. During the confirmation of the infrastructure, the team will review the
following areas:

& Hardware installation and configuration:
¢ Physical server installation/hardening
e Switch and routing
¢ Virtualization *
s Firewall
'+ Security
. Application Servers — OS installation and system load-balance
configuration '
*  Database servers — OS and SQL Server installation and configuration
L ]

Web service and file servers — File/folder security and web service
configuration. ' :

1.2 Unit Testing .
During the Development Phase of the FAST Implementation, developers carry out tests at
_the individual configuration and component level. This step ensures that each configuration
and component functions as expected. Any anomalics identified at this stage are analyzed and
remedied. -
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Unit testing involves testing of the smallest software elements. It involves testing internal
structures, logic data paths, functions, and observable behavior. The purpose of unit testing is
to discover discrepancies between a GenTax function’s defined specifications and its actual
behavior. Within the project, this stage of testing focuses on testing and evaluating business
functionality during the Development Phase. Because of the integrated nature of GenTax, as
unit testing is performcd the equivalent of string testing also occurs, In most cases, the
different components in the system must interact successfully to complete the testing of a
particular function.

4
In addition to allowing developers to iteratively test their configurations, unit testing gives
developers the opportunity to have business representatives verify system configuration as it
develops by using the iterative GenTax development approach. This iterative approach is
comprised of multiple configure, demonstrate, and discuss cycles. This in turn promotes
earlier understanding of the system and provides feedback to the deveIOpment team from
SMEs at an early enough point to allow timely, meaningful changes in approach or
functionality to be addressed and reflected in the solution.

Results of unit testing are tracked by individual developcrs who work to ensure that the system
is ready for functional testing by business users. The development team and SMEs discuss
and review the iterative development of the system in design sessions. Important design
considerations are reflected in the requirements definitions recorded in GenTax, as well as in
meeting minutes. Any issues that arise that cannot be resolved by the development team and
SME:s are brought to the Project Directors’ attention for resolution, and if further escalation is
appropriate then the established decision-request process is used. Formal test scenarios are not
* developed or tracked during unit testing.

Although unit testing is not necessary for core COTS components, comprehensive testing of
the software is still required to ensure that configurations, agency site-specific components,
customizations, parameters, and rules are correct. In other words, emphasis is placed on
ensuring the solution is properly configured to correctly address an agency’s business needs.

Unit testing. is conducted. primarily in the development environment at deveclopers’
workstations. Within the development environment, each developer has his/her own share or
“slice” of data that can be easily backed up and copied to allow for iterative testing and
maximum flexibility. Developers-have the ability to manage their own copies of test data.

1.3 System Testing '
Since GenTax is a pre-packaged COTS product that has been tested by our FAST
Development Center, System Test consists primarily of business function testing as opposed
to individual screens or background processes. The purpose of System Testing is to ensure
the functions in testing meet the agency’s needs.
Agency SMEs, with the support and assistance of the implementation teams will create
preliminary and final test scenarios. Anomalies identified during testing are recorded and
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tracked to resolution in the FAST workbench. Listed below are the two types of test scenarios
that are utilized in the System Test phase.

» Preliminary Test Scenarios {Test Cases) — FAST assists agency project
personnel in creating preliminary test scenarios related to each major
business function. Preliminary test scenarios are created in the
integrated FAST Workbench.

+ Final Test Scenarios (Test Cases) — Using the preliminary test
scenarios, agency SMEs enhance, expand, and customize the test
" scenarios for applicability to an agency’s programs. Final test scenarios
are developed in the FAST Workbench.

1.4 Regression Testing

After production rollout, changes to the agency’s implementation of GenTax are generally
accomplished by adding or adjusting business rules. Depending on the magnitude of the
change, regression testing may be required to ensure that new business rules do not adversely
affect existing functionality. Agency testers and FAST developers work to identify and
address the level of effort required for regression testing and thoroughly test the system to
ensure business functionality is working properly, including verification of new and changed
features-and testing of existing features.

In many cases, regression tesh'ng is accomplished by reusing test scenarios and test data from
the System Test that took place before the production rollout.

In the event that an issue is discovered during regression testing, the development/technical
team is assigned to resolve the problem. The development/technical team then works with the
SME for solutions and retest. Once updates are moved into production, the support team
monitors the system to identify any potential adverse effects of the changes. *

1.5 Performance and Stress Testing

Performance testing occurs throughout the Testing Phase. During performance testing, a
selection of high-volume items, both online and batch, are selected and used to:

¢ Plan background processes '

¢ Ensure response times

¢ Validate network throughput

Performance testing is an iterative and non-functional testing arca that confitms that the
system is in a stable state and free of critical and serious defects. The nature, complexity, and
leve! of risk to the system is used to focus testing efforts, and some performance tests may
begin as early as unit testing. A key objective of performance testing is to attain pre-defined
system performance goals. .
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' . DN _ )
Performance testing validates the speed, scalability, and stability of the system in the pre-
production environment. It is concerned with achieving response times of various time-
critical business processes and transactions, throughput, and resource utilization levels that

meet the performance objectives for the project. It also helps to identify and resolve any '

serious performance problems before end-to-end testing begins. The test data and system
configuration will be as closely modeled o the production environment as possible for the
results to have integrity. This establishes the performance expectation under a specific
configuration of infrastructure.

Performance testing is executed by the technical team and managed by a FAST technical
lead. In addition, a FAST technical lead supervises operations or production-support
personnel in the execution of the system processes. This allows operations personnel to
practice and run through a mock-production routine, while under the supervision of FAST
staff who are knowledgeable of the various job streams. At the same time, both application
specialists and database administrators are involved to monitor and further optimize both
hardware and software performance.

Performance testing also includes testing remote access (for example, from one or more
business centers) into the staging environment to test application access and response
performance.

The objectives of performance testing are to:

» Demonstrate the processing and response times of critical functions and
transactions under operational conditions.

» Confirm that user queries, generated reports, data searches, and data
cubes function in a timely manner.

e Verify that the system completes batch transactions within an
acceptable timeframe. '

® Track system uptime and transaction response times to demonsirate
operation is within acceptable levels,

+. Confirm the solution can support the peak volume (stress/load) needs as
defined in the requirements.

Stress testing involves use of stress, load, and performance testing tools, including:

s The GenTax load simulator tool.
¢ The GenTax system monitor tool.
* Microsoft SQL Profiler.

\
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1.6 Data Conversion Testing

Converted data testing, or recongiliation, is a critical part of the conversion process.
Converted data testing ensures that relevant data was correctly extracted from the legacy
system and converted into GenTax. The major steps of reconciliation include:

* Reconciliation of baseline statistics for the legacy application data and
the control reports generated during the extraction process.

¢ Reconciliation of the extracted data with the data processed into the
conversion staging tables.

e Reconciliation of the post-conversion data in GenTax with the baseline
statistics from the legacy application, the extraction control reports, and
the conversion staging tables.

s User verification through side-by-side comparlson of data in the legacy
system and GenTax.

o Use of converted data in final System Test.

Reconciliation is performed at the customer, period, and transaction levels. Agency staff
confirm that the conversion process has been correctly reconciled.

Reconciliation is performed on all full mock conversions, as well as selected mini mock
conversions, and all discrepancies are addressed before the final conversion (production run)
is performed. In the event that there are discrepancies in the productlon run, they are
addressed at that time. . :

The recommended process for reviewing reconciliation reports:

¢ Legacy and extraction reports are compared by agency staff to validate
the extractions.

e Files are bulk loaded and agency staﬂ' compare the load report to the :
extraction report to ensure all extracted data has been staged correctly
for conversion.

s The conversion process is run and FAST compares conversion report
data to the load and extraction reports to ensure data is loaded correctly.

+ Extraction, load, and conversion reports are combined into a

N < reconciliation report.

¢ The entire conversion team verifics the final conversion reconciliation

report.

1.7- End-to-End Testing
End-to-end testing includes final verification that the system meets busmess users’ needs as
specified in final requirements definitions and that all acceptance criteria have been met.
Users conduct end-to-end testing in an environment that mimics production. This includes
" evaluation of business rules and confirmation that the system is fully usable for daily
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business needs. At this stage of testing, changes to the system arc addressed for portions of -
the implementation that do not meet business needs as documented by requirements
definitions. If new business needs are identified, the project team devises an approach to
addressing the functionality while considering any risk to the delivered product and project
schedule.

End-to-end testing tests full production cycles on a full database that is pre-populated with
converted data in a pre-production environment, Emphasis is placed on batch processing using
the GenTax job stream tool to schedule and run daily, nightly, weekly, and monthly job
streams to simulate a sampling of processing over a period of time. The tests include testing
of interface data transmitted to, and received from, GenTax. Like System Test, end-to-end
testing incorporates the testing of interface data, only at much higher volumes. )
The results of all job streams are logged and reviewed. Qutstanding problems that require
changes in configuration or code are togged within the FAST Workbench.

End-to-end testing also includes specific tests for application database backup and recovery.
For example, the project team conducts tests to restore components, configurations, and the
database to a previous state or point in time. End-to-end testing also includes verifi cation that
the system is working correctly at each regional office.

End-to-end testing includes interface testing. Testers, with the support of developers, confirm
that data entering GenTax from external interfaces is received and processed correctly by the
system. Extracted data leaving the GenTax system through an externat interface is reviewed
by GenTax developers prior to transmission to an external system. Upon receipt of the GenTax
data by the external system, testers and developers of that system confirm that the data is
received and processed correctly by the external system. Interface testing is carefully
coordinated and timed to ensure that both sides of the interfaces are thoroughly tested.
Interface testing conducted during the System-Test stage includes small files (less than one
hundred records) to allow for careful desk-checking of data fields. Files transmitted during
end-to-end testing more closely resemble production sizes to allow for performance tuning as
well as additional data processing and validation.

The end-to-end testing phase is managed by FAST and is conducted in the pre-production.
environment. Additional personnel from various divisions of the agency may be asked to
participate in the testing The GenTax test team provides support to the SME in the creation
of testing scenarios, in the execution of the testmg, and in the reviews of the test results upon
completion of this Lest level.

The obJecuves of end-to-end testing are to:
s Re-verify that the system meets the finalized and approved
requirements.
Re-verify that acceptance criteria are met.
Re-test the usability of the system.
s Perform regression testing of fixed errors that were raised in end-to-end
testing.
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s Re-test workflow and business scenarios. Re-confirm performance
testing with an emphasis on response time from users’ perspective.

1.8 Security Testing
Security testing is conducted at the Systcm Test level to validate that the system protects data
. from unauthorized access, misuse, and accidental damage, and maintains functionality as
intended. 1t is performed to ensure that security vulnerabilities are identified. The objectives
of security tesling are to:

¢ Confirm that users have access to the functionality needed to do their
jobs and ensure that they do not have access to unauthorized areas or
functionality within the system.

» Confirm that unauthorized users are not able to access the system.

o, Confirm that e-Services (web portal) users are able to access e-Services
functionality as defined by the user-security hierarchy. For example,
certain third-party partriers may have more access than general-public
customers.

1.9. Penetration Testing (Non-PCI Environment)

The Contractor shall provide certification that their Software and System environment has
undergone penetration testing in a Contractor internal non-client test environment in
accordance with current recommendations from a recognized industry standards
organization, such as the U.S. Department of Commerce National Institute of Standards
Technology (NIST). The State requires that the Contractor has this testing performed against
all versions {or major releases) of the COTS software being implemented for the State by a
qualified third-party vendor.
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-G_eneral Coniracfﬁguircments

H-25.1 Vendor Staff

Notwithstanding anything to the contrary, the State shall have the option to terminate the Contract,
at its discretion, if it is dissatisfied with the Vendor’s replacement of Key Project StafT.
Y

H-25.2 Software and Documentation Copies
The Vendor shall provide the State with Documentation in a mutually agreed upon format. The
State shall have the right to copy the Software for backup or archiving purposes and its
associated Documentation for its internal business needs. The State agrees to include
copyright and proprietary notices provided to the State by the Vendor on such copies.

H-25.3 System Acceptance .
During cutover weekend for each Production Rollout, the State will issue a Letter of Acceptance
for that rotlout to go live for production use on the next business day. During cutover weekend
for Production Roflout 3, the State will issue a letter of Final System Acceptance for that rollout
to go live for production use on the next business day.

H-25.4 Work Hours

Vendor personnel shall work at a minimum during normal business hours between 8:00 am and
4:30'pm (Eastern time), excluding State of New Hampshire holidays. Changes to this schedule
may be made upon agreement with the State Project Director.

H-25.5 Data Breach .
In the event of a data breach, the vendor shall comply with provisions of NHRSA 359-C:20.

H-25.6 Escrow of Code

Vendor will add the State as-a beneficiary to its current multi-user escrow agreement No. 8059
with Lincoln Parry SoftEscrow, Inc.

40
State of NH Contract 2017-101 :
Exhibits — Part 3 ;

Date: October 16, 201§/
Contractor Initials;




STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
'REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101
PART 3 - EXHIBIT I

GenTax® Project Work Plan.

GenTaxProjectPlan_E
xpandall (003}.pdf

‘ 4}
State of NH Contract 2017-101
Exhibits — Part 3
- Date: October 16, 20
Contractor Initials:




I MBS Task Nams Rescwrce Namn Start Finish | Duration |Pmm
1T h™ implementation Project Start Project Manager Thu11/1/18 Thu11/1/18 0 days
2 1. Preparation Thu1i/1/13  Wed 1/2/19 45 days 155
321 1.7 Confirm Infrastructure Technical Lead Thu 11/1/18  Wed 11/14/18 10 days
4 23 1.1 Install FAST Software Technical Lead Thu 11/1/18  Wed 11/7/18 5days
5 124 1.1.a Set Up Team Workstations Technical Lead Thu 11/8/18  Wed 11/21/18 10 days4
8 25 1.1.b Set Up Test Workstations Technical Lead Thu 11/8/18  Wed 11/21/18 10 days 4
T 2.6 $: nstallation Complete _ Project Manager Wed 11/21/18 Wed 11/21/18 . 0 days5,6
B 1.7 - RFP 2.1a Provide software and hardware; install  Technical Lead Wed 11/21/18 Wed 11/21/18 0 days 5,6
¢ 2.8 RFP 2.102 Additional environments are ready for  Technical Lead Wed 11/21/18 Wed 11/21/18 0 days5,6
0 28 1.2 Project Objectives Project Manager Thu 11/1/18  Wed 12/5/18 25 days
" 1210 1.3 Communication Plan_ Project Manager Thu 11/8/18 Wed 12/12/18 25 days LOFF+5 days
2 a1 1.6 General Timeline . Project Manager Thu11/8/18  £ri11/9/18 2 days 105545 days
13 1212 1.4 System Overview Project Manager Thu 11/1/18 Wed 11/21/18 15 days
14 '2_,13 1.9 Resource Identification Project Manager Thu 11/22/18  Wed 12/5/18 10 da;s 10FF ‘_
15 1214 REP 1.1 Conduct Project Kickoff Meeting Project Manager Wed 12/5/18 wed 12/5/18 4] day§14 )
18" s RFP 1.2 Deliver Project Charter Project Manager Wed 12/5/18 Wed 12/5/18 O days15
7 1216 1.5 Business Profile _ Architect Thu 12/6/18 Wed 12/26/18  15days14
¥ 1217 RFP 1.3 Deliver Project Wark Plan & Schedule Project Manager Fri11/9/18 Fri11/9/18 ~ Odays12
19 1218 1.8 Inventory Inputs & Outputs Architect Thu12/6/18 Wed 1/2/19 20days1a
0 |3 Rollout Qne Tue 11/6/18 Mon 9/30/19 235 days 255+3 days .
21 433 2. Definition Tue 11/6/18 Mon12/3/18 20 days
2 311 2.1 Work Team Assignment Project Manager Tue 311/6/18 Mon 11/15/18 10 days
2 312 2.2 Define Requirements Architect, Tue 11/6/12 Mon 12/3/18  20days
EA 3.1.6 2.4 Technical Architecture Plan Technical Lead - Tue 11/!75/18k Mon 11/26/18 15 days ‘
25 1317 2.3 Developer Technical Training Technical Lead Thu 11/22/18 Wed 11/28/18 Sdays5.6
M. 318 $: Definition Complete Project Manager Mon 12/3/18 Mon 12/3/18 0 days 22,23,24,25
T 32 3. Base Configuration _ ' Wed 12/5/18  Fri2/15/19 53 days 21F5+1 day
2 1321 3.1 Define Preliminary Configuration Architect Wed 12/S/18  Fri 12/14/18 8 days_
2% 43.22 3.2 Preliminary Configuration Impiemeﬁtation Consultants Mon 12/17/18 Fril/18/19 25 days 28
301323 3.3 Verification Architect Mon 1/21/19  Fri2/15/19  20days 29
3 3.2.8 §: Base Configuration Complete " Project Manager _ Fri2fa5/19 Fri 2/15/19 0 days 30,28,29
32 33 4, Development Mon 2/18/19  Mon 7/1/19 96 days27
R 33a 4.1 Development Tasks tmplementation Consultants Mon 2/18/19° Mon 6/3/19 76 days
M 1332 4.2 Correspondence Implementation Consultants Mon 2]13/19 Mon 6}3[19 76 days

. Pagel . . .




0 WBS - Task Name Resource Names Stant Finfsh l Duration [Predacesaors 1Q18 _3Q1
, : fn o : Mg | May |- Jui | Sep |
3% 1333 4.3 Reports Implementation Consultants Mon 2/18/19  Mon6/3/19 76 days !
34 1334 4.4 Interfaces Implementation Consultants Mon 2/18/19  Mon6/3/19 76 days
3 Jaas 4.6 Application Security Technical Lead Mon 2/18/19  Mon &/3/19 76 days
B 336 RFP 2.3 Security Plan Technical Lead ~ Mon 6/3/19 Mon 6/3/19 0 days 37
39 3.3.7 _ 4.5 Review Configuration Architect Tue 6/4/18  Mon 7/1/19 20 days 33,34,35,36,38
401338 4.7 Change-Impact Analysis . Architect Tue 6/4/19  Mon7/1/19. 20 days 34,35,36,33,37
47 34 5. Conversion , Mon 2/18/19 Mon 9/16/19 151 days 27
42 34 5.1 Inventory Data Resourcas Conversion Lead Mon 2/18/19 Fri3/1/19 10 days
© 343 5.2 Conversion Approach Conversion Lead Mon 3/4/19  Fri3/29/19 20 days 42 |
“ 3.4.4 RFP 1.9 Data Conversion Plan Conversion Lead Fri 3/29/19 Fri3/29/1% 0 days a3 '
4% 345 RFP 3.1 Deployment Pian Conversion Lead Mon 9/16/19 Mon 9/16/19 0 days 43,70
41346 5.3 Data Purification Conversion Lead Mon 4/1/19  Fri7/18/19  80days43
47 1347 5.4 Conversion Extracts Implementation Consuftants Mon 4/1/19 Fri7/19/19 80 g:iag_'rs 43
L}A.’S. 5.5 Conversion Loads Implementation Consultants Mon 4/1/19 Fri 7/19/19 80 days 43
- 49 1349 5.6 Sample Mock Conversions Implementation Consultants ) Mon7/8/19-  Fri8/16/1 30 days 46F5-10 days
80" 13.4.10 5.7 Full Mock Conversions Implementation Consultants Mon 8/19/19 Fri 8/30/1§ 10 days 49
-3 (3.5 6. Testing . Tue 5/21/19 Mon 9/16/19 85 days 32F5-30 days
F 582 1354 6.1 Test Planning Testing Lead ~ Tue 5/21/19 Mon 6/17/19 20 days
53 1354 $: Testing Preparation Complete Project Manager Mon 6/17/13 Mon 6/17/19 0 days 52
5 hss 6.2 Business Testing Testing Lead Tue 6/18/19  Mon 8/5/19' 35days53
‘55 1357 6.3 Converted Data Testing Conversion Lead Mon 7/29/19 Frig/6/19 30 days 54F5-6 days
58. 1358 6.4 Performance Testing Technical Lead Tue 8/13/13 Mon 8/26/18 10 days 54F5+5 days
57 3510 RFP 3.6 Complete Performance and Load/Stress Technical Lead Fri8/30/19  Fri8/30/19 0 days56,50
% 3511 6.5 End-to-End Testing Testing Lead Tue 8/6/19 Mon9/16/13  30days54 )
% 3513 - RFP 2.7 Complete Business Testing Activities Testing Lead Mon 9/16/19 Mon 9/16/19 0 days 58
180 13515 RFP 2.9 Complete Security Testing Activitles Technical Lead Man 9/16/19 Mon 9/16/19 0 days 58
81, 3.5.20 RFP 4.1 Certification of 3rd Party Pen Testing and Technical Lead Mon 9/16/19 Mon 5/16/19 0 days58
8 36 7. User Tralning : ' ’ Wed12/5/18 - Tue 8/17/19 205 days 21FS+1 day
8 1364 7.1 Training Plan Training Lead Wed12/5/18  Mon 1/7/19- 24 days
4 1362 - 7.2 Localize Training Materials Training Lead Wed 12/5/18 Tue 2/12/19  50days
85 |3:6:3 7.3 Localize User Documentation Training Lead Wed 1/30/19 Tue 4/9/19 50 days 64FS-10 days
e 36.4. RFP 4.4 Develap all training curriculum (training Training Lead Tue 4/9[19_ Tue 4/5/19 D days 65
7 365 7.4 Train Trainers Training Lead Wed 4/3/19  Tue 6/25/1% 60 days 65FS5-5 days
B8 136,56 7.5 Train Users Training Lead __ _ 60 days 67

Wed 6/26/19  Tue §/17/19 _
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_ . " _ e Ml i PR st Lo
3.6.7 RFP 4.5 Conduct training activities and monitor  Training Lead Tued/17/19 Tue9/17/19 0 days 68
70 37 8. Rollout ) . Fri7/26/19 Mon9/16/19 37 days 51F5-37 days
374 8.1 Procure/Install Hardware & Software Technical tead Fri7/26/19 Thu9/5/19  30days
721372 RFP 2.10b Additional environments are ready for Technical Lead Thu9/5/19  Thu 8/5/19 Odays71
-7 373 8.4 Disaster Recovery Plan TechnlcalLead Wed 8/7/19 Thu9/12/19 27 days 7155+8 days
™ 1374 RFP 3.3 Update Disaster Recovery/Business  Technical Lead Thu9/12/18 Thu9/12/19 0days73 -
75 13.7.5 RFP 4.3 Provide Tools for Backup and Recovery Technical Lead Thu9/12/19 Thu9/12/19 0days 73
76 376 8.2 Operations & Support Plan Technical Lead Fri7/26/19 Thu8/22/19  20days
7 378 8.3 Operations Training Technical Lead Fri 7/26/19 Thu 8/1/19 S days
8 137.9 8.5 Cutover Checklist Architect wed 7/31/19  Mon9/16/19 34 days 76FS-17 days .
79 13.7.10 8.6 Help Desk Setup Architect Fi7/26/19  Thu8/8/19  10days
B0 i3.7.11 RFP 3.2 End User Support Plan Architect Thu 8/8/19  Thu8/8/18  Odays79
8t 13712 8.7 Run Conversion Conversion Lead Fri9/13/19 Mon 8/16/19 2 days SOFS-1 day,77,73,76,79
&2 3713 RFP 4.2 Converted Data Loaded into Production Cenversion Lead Mon 9/16/1%  Mon 8/16/19 0 days 81
8B 137.14 RFP 4.6 Cutover to New Software/Go-Live Project Manager Mon 9/16/19 Mon 3/16/19 0 days81
B4 13.7.15 $: System Acceptance, Production Rollout © Project Manager Mon 9/16/19 Mon 9/16/19 Odays8l
8% 38 9. Production Support ’ Mon 9/16[19 Mon 9/30/19 10 days 70
8 381 RFP 4.6 Ongaing Support & Maintenance Implernentation Consultants _Mon9/16/19 Mon 9/16/19_ 0 days L
87 1382 9.1 Perform Desk-Side Support tmplementation Consultants Tue 8/17/19 Mon9/30/1%  10days
8 383 9.2 Perform Qperations Support Implementation Consultants Tue 9/17/19 Mon 5/30/19  10days
B 1 Rollout One Warranty Period Implementatlon Consultants(1: Mon 9/16/19 Tue1/14/20 87 days 81FS-1 day
w5 Rollout Two Tue 9/17/13  Mon §/7/20 255 days 70 ¢
N 51 2. Definition Tue 9/17/19 Mon 10/21/19 25 days
-9 533 2.1 Work Team Assignment Project Manager Tue 8/17/19 Mon 8/30/19 ~ 10days
8- 512 2.2 Cefine Requirements Architect Tue 8/17/15 Mon 10/21/19 25 days
* 516 2.4 Technical Architecture Plan Technical Lead Tue 9/17/15 Mon 10/7/19° 1S days
2 517 1.3 Developer Technical Training - Technical Lead Tue 9/17/19 Mon9/23/1% 5 days 5,6
96 518 $: Definltion Complete Project Manager °  .Mon 10/21/19 Mon 10/21/18 0 days 92,93,94,95
T g2 3. Base Configuration Wed 10/23/19  FA 1/17/20 63 days 91F5+1 day
% 1521 3.1 Define Preliminary Configuration Architect Wed 10/23/1% Fril1/1/19 8 days
o9 15.2.2 3.2 Preliminary Configuration Implementation Consultants Mon 11/4/18  Fri 12/13/19' 30days 98
Wls23 3.3 Verification Architect _Mon12/16/19. Fri1/17/20  25days99
o0 1524 $: Base Configuration Complete Project Manager Fri1/17/20 Frilf17/20  0d2ys9899,100
%2 |53 4. Development ‘Mon 1/20/20°  Mon §/8/20. 101 days 97
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531 4.1 Development Tasks Implementation Consuftants Mon 1/20/20 Mon5/11/20  8ldays i
104 1532 4.2 Correspondence Implementation Consultants Mon 1/20/20 Mon5/11/20  81days
105 1533 4.3 Reports Implementation Consultants Mon 1/20/20 Mon5/1120 81 days
108" 1534 4.4 Interfaces Implementation Consuftants Mon 1/20/20 Mon 5/11/20 81 days
107 535 4.6 Application Security Technical Lead Mon 1/20/20 Mon5/11/20 81 days
108 15.3.6 RFP 2.3 Security Plan Technical Lead Mon 5/11/20 Mon§/11/20  0days107 ‘
1% 53,7 4.5 Review Configuration Architect Tue 5/12/20 Mon 6/8/20 20 days 103,104,105,106,108
110 i5.3.8 4.7 Change-Impact Analysis Architect Tue 5/12/20 Mon &/8/20 20 days 103,104,105,105,107 -
M iga 5. Conversion Mon 1/20/20 Mon 8/24/20 156 days97
12 1541 5.1 Inventory Data Resources Conversion Lead Mon 1/20/20  Fri1/31/20  10days
13 1543 5.2 Conversion Approach Conversion Lead T Mon2/3/20  Fri2/28/20 20days112
4 1544 RFP 1.9 Data Conversion Plan Conversion Lead Fri 2/28/20  Fri 2/28/20 0 days113
115 1545 RFP 3.1 Deployment Plan Conversion Lead = Mon Bf24/20 Mon 8/24/20 0 days113,140
118 546 5.3 Data Purification Conversion Lead i Mon3/2/20  Fri6/19/20  80days113 ]
"W g a7 5.4 Conversion Extracts Implementation Consuttants ° Mon 3/2/20 Fri6/19/20  BOdays113
M8 ls4.8 5.5 Conversion Loads Implementation Consultants Mon 3/2/20 Fri6/19/20  80days113 |
19 15.4.9 5.6 Sample Mock Conversions Implementation Consuhtants Mon 6/8/20  Fri7/17/20 30 days 116F5-10.days
120 154,10 5.7 Full Mock Conversions Implementation Consultants Mon 7/20/20  Fri7/31/20 10days119

12 |55 6. Testing Tue 4/28/20 Mon8/24/20 85 days 102F5-30 days
122 1589 6.1 Test Planning ‘Testing Lead Tue 4/28/20 Mon5/25/20  20days ) y
123 554 4: Testing Preparation Complete Project Manager Mon 5/25/20 Mon 5/25/20 0days122 i
14 555 6.2 Business Testing Testing Lead Tue 5/26/20 Mon7/13/20  35days123

2% 6.3 Converted Data Testing ‘Conversion tead Mon7/6/20  Fri8/14/20 30 days 124FS-6 days
128 Is 58 6.4 Performance Testing Technical Lead Tue 7/21/20  Mon B/3/20 10 days 124F5+5 days
27 |5.5.10. RFP 3.6 Complete Performance and Load/Stress Technical Lead Mon 8/3/20  Mon 8/3/20 0 days 120,126
128 |g.5.11 6.5 End-to-End Testing Testing Lead Tue 7/14/20 Mon8/24f20  30days 124
128 15513 RFP 2.7 Complete Business Testing Activities Testing Lead Mon 8/24/20 -Mon 8/24/20 0 days128
130 55.15 RFP 2.9 Complete Security Testing Activities Technical Lead Mon 8/24/20 Mon 8/24/20,  Odays128
131 15 520 RFP 4.1 Certification of 3rd Party Pen Testing and Technical Lead Mon 8/24/20 Mon 8/24/20 0 days 128
132 |5 ¢ 7. User Training ' ‘Wed10/23/19  Tue8/4/20° 205 days91F5+1 day
133 561 7.1 Training Plan Training Lead Wed 10/23/19 Mon 11/25/19 24 days
3 1562 7.2 Localize Training Materials Training Lead Wed 10/23/19 Tue 12/31/19 50 days
135 [5.6.3 7.3 Localize User Documentation Training Lead Wed 12/18/19  Tue 2/25/20 50 days 134F5-10 days
8 {554 -Tue 2/25/20.  0days135

RFP 4.4 Develop all training curriculum [training _ Training Lead

Tue 2/25/20

ek = .



0 [WBS | = Task Name Rescurce Names Stant Finish I Duration rreoemm 1 1Q1i8 3Q14
137 1565 74T i ini ] ' 219/ okl sen. [t
6. .4 Train Trainers Training Lead Wed 2/19/20  Tue $/12/20 60 days 135F5-5 days
138 1566 7.5 Train Users Training Lead . " WedS/13/20  Tue8/4/20 60 days137
138 1567 RFP 4.5 Conduct training activities and monitor  Training Lead : Tue 8/4/20 Tue 8/4/20 0 days133
149 Is7 8. Rollout Fri7/3/20 Mon8/24/20 37 days121F5-37 days
s 7a 8.1 Procure/Install Hardware & Software Technical Lead Fri7/3/20 Thu8/13/20 30days
421572  RFP 2.10b Additional environments are ready for Technical Lead Thu B/13/20 Thu 8/13/20 0 days 141 .
143 1573 8.4 Disaster Recovery Plan Technical Lead ' Wed 7/15/20 Thu8/20/20 27 days 14155+8 days
14 574 RFP 3.3 Update Disaster Recovery/Business Technica! Lead Thu 8/20/20 Thu 8/20/20 0 days 143
145 1575 RFP 4.3 Provide Tools for Backup and Recovery Technical Lead - Thu 8/20/20 Thu 8/20/20 0 days143
% 576 8.2 Operations & Support Plan ' Technical Lead FA7/3/20  Thu7/30/20 20 days
47 15.7.8 . 8.3 Operations Trining . Technical Lead Fri7/3/20  Thu7/9/20 S days
44 1579 8.5 Cutover Checklist : Architect Wed 7/8/20 Mon 8/24/20 34 days 146F5-17 days
149 5.7.10 8.6 Help Desk Setup . Architect Fri7/3/20 Thu 7/16/20 10 days
W s.7.11 REP 3.2 End User Support Plan Architect ’ Thu 7/16/20 Thu7/16/20  0days14d
151 s.7.12 8.7 Run Conversion Conversion Lead Fri8/21/20 Mon8/24/20 - 2 days 120F5-1 day, 143,146,147 1]
152 15,713 RFP 4.2 Converted Data Loaded into Production Conversion Lead Mon 8/24/20 Mon 8/24/20 Odays151
13 15.7.14 REP 4.6 Cutover to New Software/Go-Live Project Manager Mon 8/24/20 Mon 8/24/20 0 days 251
14 i57.15 $: System Acceptance, Production Roliout Project Manager Mon 8/24/20 Mon 8/24/20 0 days 151
5% 158 9. Production Support - Mon 8/24/20  Mon9/7/20  10days140
156 |5 g.1 RFP 4.6 Ongoing Support & Maintenance Implementation Consultants Meon 8]24/26 Mon 8/24/20 0 days
157 i5.8.2 9.1 Perform Desk-Side Support Implementation Consultants . Tue 8/25/20 Mon §/7/20 10 days
158 583 9.2 Perform Operations Support Implementation Consultants Tue 8/25/20 Mon9/7/:0:  10days
=9 g Rollout Two Warranty Period Implementation Consultants Mon 8/24/20 Tue 12/22/20  B7 days 140F5-1 day
180 |7 *Rallout Three _ TueB/25/20 Tue?7/20/21 236 days140
81 |31 7 2, Definition © Tue8/25/20 Mon9/28/20 25 days
62 711 2.1 Work Team Assignment Project Manager Tue'8/25/20 Mon9/7/20  10days .
183 7.1.2 . 2.2 Define Requirements Architect Tue 8/25/20 Mon 9/28/20  25days
80716 2.4 Technical Architecture Plan Technical Lead , Tue 8/25/20 Mon 9/14/20 15 days
_"—‘?T?.l,-? 2.3 Developer Technical Training Technical Lead Tue 8/25/20 Mon 8/31/20 5days 5,6
188|718 $: Definition Complete Project Manager Mon 9/28/20 Mon 9/28/20 0 days 162,163,164,165 -
187 7.2 3. Base Conflguration ' ‘wed 9/30/20 Fri11/20/20 38 days 161FS+1 day
163 {721 3.1 Define Preliminary Configuration Architect Wed 9/30/20  Fri 20/9/20 8 days
189 1722 3.2 Prefiminary Configuration . Implementation Consultants Mon 10/12/20  Frl 10/30/20 15 days 168 i
170 1323 3.3 Verification Architect . . Mon 11/2/20  Fri 11/20/20 15 days 163
.  __Pages
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171 17.2.4 $: Base Configuration Complete - Project Manager Fri 11/20/20  Fri 11/20/20 0 days 168,163,170 ’ ’
172 3.3 4. Development Mon11/23/20 Mon4/5/21 96 days 167
1731731 4.1 Development Tasks Implementation Consultants Mon11/23/20 Mon3/8/21 76 days
174 1332 4.2 Correspondence ‘Implémentation Consultants Mon 11/23/20. Mon 3/8/21  76days
175 j7.33 4.3 Reports Implementation Consultants Mon 11/23/20 Mon3/8/2%  76days
78 734 4.4 Interfaces Implementation Consultants Mon 11/23/20  Mon 3/8/21 76 days
177 {738 4.6 Application Security Technical Lead - Mon11/23/20 Mon 3/8/21  76days
178 17386 RFP 2.3 Security Plan Technical Lead Mon 3/8/21 Mon 3/8/21 Odays177
7 1737 4.5 Review Configuration Architect Tue 3/9/21  Mon4/5/21 20 days 173,174,175,176,178
180 33 4.7 Change-Impact Analysis Architect Tue 3/9/21 Mond/5/21  20days 173,174,175,176,177
181 17.4 5. Conversion . Mon 11/23/20  Tue 7/6/21 162 days 167
182 17.4.1 5.1 Inventory Data Resources Conversion Lead Mon 11/23/20  Fri12/4/20 10 days
1 243 S.2 Conversion Approach Conversion Lead Mon'12/7/20 Fri1/1/21  20days 182
84 1744 RFP 1.9 Data Conversion Plan Conversion Lead Fri1/1/21 Fri 1/1/21 0 days 183
85 14 RFP 3.1 Deployment Plan Conversion Lead Tue 7/6/21  Tue 7/6/21 O days 183,210
188|746 5.3 Data Purification Conversion Lead . Mon 1/4/21  Friaf23/21  80days 183
187 1747 5.4 Conversion Extracts Implementation Consultants Mon 1/4/21 Friaf23/21 80 days 183
18 17.4.8 5.5 Conversion Loads Implementation Consuftants Man1/4/21  Friaf23/21  80days133
189 749 5.6 Sample Mock Conversions tmplementation Consultants Mon4/12/21  Fri$/21/21 30 days 186F5-10 days
190 7410 5.7 Full Mock Conversions Implementation Consultants Mon 5/24/21 Fri6/4/21 10 days 189 ,
191 75 6. Testing, Tue2/23/21  Tue7/6/21 96 days 172F5-30 days
192 751 6.1 Test Planning Testing Lead Tue 2/23/2%1  Mon 3/22/21  20days
19 1754 §: Testing Preparation Complete \ Project Manager Mon 3/22/21 Man 3/22/21 0 days 192
A% 7.5.5 6.2 Business Testing Testing Lead ~ Tue 3/23/21 Meon 5/10/21 35 days 193 )
85 1757 6.3 Converted Data Testing Conversion Lead Mon 5/3/21 Fri6/11/21 30 days 194F5-6 days
198 1758 6.4 Performance Testing Technical Lead Tue 5/18/21 Mon5/31/21 10 days 194F5+5 days
197 117,510 RFP 3.5 Complete Performance and Load/Stress Technical Lead Fri 6/4/21 Fri6/af21 0 days 150,196
188 17511 6.5 End-to-End Testing Testing Lead Tue S/11/21  Tue 7/6/21 41 days194
199 (7513 RFP 2.7 Complete Business Testing Activities Testing Lead Tue 7/6/21  Tue 7/6/21 0 days 198
200 17515 . RFP 2.9 Complete Security Testing Activities Technical Lead Tue 7/6/21 Tue 7/6/21 0 days 198
201 12,520 RFP 4.1 Certification of 3rd Party Pen Testing and Technical Lead Tue7/6/21  Tue7/6/21 0 days 198
. 202 176 7. User Training Wed 9/30/20  Tue§/29/21 195 days 161FS+1 day
_203 761 7.1 Training Plan Training Lead Wed 9/30/20 Mon11/2/20 24 days
204 [7.6.2 7.2 Localize Training Materials Training Lead Wed 9/30/20  Tue 12/1/20 45 days
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205 7.6.3 7.3 Localize User Documentation Training Lead Wed 11/18/20  Tue 1/19/21 45 days 204F5-10 days
06 1764 RFP 4.4 Develop ali training curricutum (tralning Tralning Lead Tue 1/19/21 Tue1/19/21 0 days 205
207 1765 7.4 Train Trainers Training Lead Wed 1/13/21  Tue 4/6/21 50 days 205F5-5 days
208 176.6 7.5 Train Users Training Lead Wed 4/7/21 Tue 6/29/21 60 days 207
ZR 7;6.7 RFP 4.5 Conduct training activities and monitor _Training Lead Tue §/29/21 Tue8/29/21 0 days 208
210 37 8. Rollout ) Mon5/17/21  Tue7/6/21 37 days 191F5-37 days
o 7a 8.1 Procure/Install Hardware & Software Technical Lead Mon 5/17/21 Fri6f25/21  30days
22 7,72 RFP 2.10b Additional environments are ready for Technical Lead Fri6/25/21  Fri6/25/21 0 days 211
13 1773 8.4 Disaster Recovery Plan Technical Lead Thu 5/27/21 Fri?f2/21 27 days 2115548 days
214 1774 RFP 3.3 Update Disaster Recovery/Business Technical Lead Fri?/a21 Fri 7/2/21 0 days 213 ;
215 1378 RFP 4.3 Provide Tools for Backup and Recovery  Technical Lead Fh7/2/n Frizf2faa 0 days 213
218 1776 8.2 Operations & Support Plan Technical Lead Mon 5/17/21 FriG/11/21 . 20days
217 17.7.8 8.3 Operations Training Technical Lead Mon5/17/21  Fri5/11/21  Sdays
218 17.7.9 8.5 Cutgver Checklist Architect Thu5/20f21  Tue 7/6/21 34 days 216FS-17 days
218 12.7.10 8.6 Help Desk Setup Architect ‘Mon5/17/21  Fri5/28/21  10days
220 17.7.11 RFP 3.2 End User Support Plan Architect FriS/28/21  Fris/28/n 0 days 219
2 17712 8.7 Run Conversion Conversion Lead Mon 7/5/21 Tue 7/6/21 2 days 190F5-1 day,213,216,217,2
222 |7.7.13 RFP 4.2 Converted Data Loaded into Production Conversion Lead Tue 7/6/21 Tue 7/6/21 Odays221
2 i7.1.14 RFP 4.6 Cutover to New Software/Go-Live Project Manager Tue 7/6/21  Tue7/6/21 0 days 221
224 17.7.15 §: Systemn Acceptance, Production Rallout Project Manager Tue7/6/21  Tue 7/6/21 0 days 221
225 178 9. Production Support Tue 7/6/21 Tue7/20/21 10 days 210
226 17381 RFP 4.6 Ongoing Support & Maintenance Implementation Cansuttants Tue 7/6f21  Tue7/6/21 Odays
27 1782 9.1 Perform Desk-Side Support Implementation Consultants Wed 7/7/21  Tue 7/20/21  10days
28 1783 9.2 Perform Operations Support Implementation Consultants wed 7/7/21  Tue 7/20/21  10days
e g Rollout Three Warranty Period . Implementation Consultants Tue 7/6/21 Wed11/3/21 87 days 210F5-1 day
20 g implementation Project End Project Manager Wed 11/3/21 Wed 11/3/21. 0 days 229

Page 7




3Q19 1Q20

3Q20
L L. Sep | Mov |

) hJ

H e, 0,0,
O v

1Q21

 dan_ | Mor [ Moy | d | Sep | Wow

3Q21

3Q22

L Sen | Nov |

1Q23

[ don_| Mar | Moy | ad | Sep | Nov |

3Q23

1Q24

-

3Q24]
q___ML | Se_p | Nov _1

Paﬁea )




3Q20 1Q21 3Q21 1Q22 3aQa2 1Q23
W | Sep | Nov ! Jen | Mer | May | e | Sen | Mov | Jan | Mor Loy | 3l | Sep | biow | Jon | Mor.| Mey | ha | Sep

w
[g-.o
Z%
!w

1Q24 3Qz2a| .
Lo, | Mer | May | sed | Seo | ov | Jg

Page § .. _ .




1019

18 1Q20 3Q20 1Q21 3Q21 1Q22 3Q22 1Q23 3Q23 1Q24 3Q24
J&L.@&LﬂﬁﬂJﬁﬁ May |y | Sep. | tov | sen |.Mar | May.] Jul | Sen | Nov.iden | Mar | Moy | gul | Sep | Now.i GLAM_J&LJ&L Jon | Mar | My | ul-{ Sop |- Nov | J9
)
v
N
- Page 10




Ris 1Q19 3Q19

3Q20 1Q21 3Q21 1022 ) 22 : :
 how | Jen | Mac [ May ] gl | Sep | Now |.. 3 3 IQ 3 8 y BQ'E e, Ao

| Sep. | Nov | ten b | Mot . | Seo | Nov Ldmo | Mar | Moy Ll | Sep | Nov | ypn.i May | My | st 1 Sep | Nov 1 don | ac | May | i | Seo, | tov |

potoeyeowey.|
2

_ E’
ad
#
;L
.
n |

Page 13




”

18] 1Q19 3Q19 - 1Q21 3Q21 1Q22] 3Q22 1Q23 3Q23 1024 3Q24
| Moy _n | Mor | May |t | Sep | ow | ¥ MW,Mme_MMMM_LMLmMWM_m_MmLM




1019 3Q19 1Q20 3Q20 . 3Q21 1Q22| 3Q22 1Q23] 3Q23 1Q24 3Q24
L Jon | Moy | my b ag 1 Sen | ivow | Jan | aae | by | i | se | Y sen Lbiow Laan. ! oo My | bl | Sen | Mow | Jan | Mar | Mav {0, | Sen Vo | Jen | s Uldey.| ot | Sep. | hew |
/ =3
3
‘ Pagﬂ:l. 3




Q18
Nov

4§JJQLLMQL_A¢JJmLLﬁgL Jan

1Q20

3Q21
en L

1Q22

3Q22

| i | Sep | how |

1Q23

3Q23
d&&UﬂLﬂﬁL_ﬂLukkﬁﬂLdm|

1[Q2.4

ey | dul | Sep | Novw |

3Q24 J-

Page 14 -

PO




STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101
PART 3 - EXHIBIT J

GenTax® Software Licensing Apiréement

This Software Licensing Agreement (“Agreement”) is made by and between Fast Enterpriscs,
LLC, a New York limited liability company (“FAST” or “Licensor’) and The State of New Hampshire,
acting through its Department of Revenue Administration (“Licensee™). FAST has its principal place of
business at 7229 8. Alton Way, Centennial Colorado, 801 12. Licensee has its principal place of business
at 109 Pleasant Street, Concord, New Hampshire,.

1. DEFINITIONS. As used in this Agreement, the following terms shall have the meanings ascribed to

them:
1.1.

1.2,

“Software” means the GenTax®' Integrated Tax Processing Software that is the subject of this
Agreement. Software includes tools and utilities that may be provided by FAST as part of the
GenTax® package, as well as any fixes, enhancements, additions, and other modifications to the
Software that may be provided.

“Documentation” means all documentation associated with the Software, including without
limitation, technical data, computer listings, manuals, and printouts, in human-readable form that:

1.2.1.  Documents the design or details of the Software;

122, Explains the capabilities of the Software; or

1.2.3.  Provides operating instructions for using the Software to obtain desired results from a

1.3

1.4

computer.

“Use” means storing, loading, installing, configuring, extending, executing or displaying
the Software on a computer, processor, or controller, or making a copy of the Software for
archival or backup purposes only.

“Licensce” means the State of New Hampshire.

2. SOFTWARE LICENSE.

2.1,

22.

23.

24.

FAST grants the Licensee, in consideration for the license fee paid, a non-transferable, perpetual
and non-exclusive right to use the Sofiware, in object code form, and the Documentation
furnished under this Agreement (the “License™).

This grant shall allow the Licensee to use the Software to support the administration of and fulfili
the business requirements and objectives of the Revenue Information Management System
(RIMS), as described in the DRA RFP 2017 101. The extension of this License to additional tax
types and functionality may be subjcct to additional License fees.

The Licensee may install the Software on any workstation or server within the Licensee's
business operation without limitation of the number of such installations.

All Software and Documentation furnished to the Licensee under this Agreement shall be used
by the Licensee only for the purposes authorized under this Agreement.

! GenTax® is a registered trademark of Fast Enterprises, LLC.

State of NH Contract 2017-101
Exhibits — Part 3
Date: October 16, 2
Contractor Initials: J-
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2.5.
26.
2.
28.

2.9.

2.10.-

2.1L
2.12.

~2.13.

STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101
PART 3 - EXHIBIT J

The Licensee agrees to use its best efforts to see that its employees and users of the Software and
Documentation comply with the terms and conditions set out in this Agreement.

The Licensee shall not take any steps, such as reverse assembly or reverse compllatlon to derive
a source code equivalent of the Software.

The License extends to new versions of the Software, provided the Licensee has pald for the
version as part of Level 1 GenTax Maintenance Fees.

FAST may, at no additional charge, modify the Software to improve operation or reliability or to
meet tegal requirements.

Relocation of Software is the Licensee’s responsibility and may result in additional support
charges and modified service response times under any Support or Maintenance Agreement that
FAST has entered into or will enter into with the Licensee.

“The Licensee is responsible for the security of its proprietary and confidential information and

for maintaining a procedure external to the Software to reconstruct lost or altered files, data or
programs. Nothing in this provision is intended to diminish or modify any of the terms and
conditions or the warranties provided by the Licensor uider the RIMS Contract between the
Parties or pursuant to applicable faw.

The License granted hereunder is not assignable or transferable.

This Agreement does not grant a license to the Licensee to resell or otherwise redistribute the
Software and Documentation.

Except as provided in this Agreement, use of the Software, Documentation, or License thereto
shail be permitted only with FAST's prior written consent, which consent shall not be
unreasonably withheld. Any such use shall be subject to FAST's standard fee in effect at the time
of the use.

3. REPRODUCTION OF SOFTWARE/DOCUMENTATION.

3.1

32

The Licensce may not copy or reprint the Software in -whole or in substantial part except as

. described in this Agreement.

The Licensee may not reproduce or copy the Documentation provided by FAST under this
Agreement, in whole or in part, except as necessary for use as authorized under this Agreement.
Any copy of the Documentation must contain the same copyright notice and proprietary markings
that are on the original Documentation. :

4. INTELLECTUAL .PROPERTY/OWNERSHIP OF SOFTWARE. The Licensce acknowledges that the
Software and Documentation, and all improvements and modifications made to them by any party, are
and remain the sole property of FAST. This Agreement neither expresses nor implies that any interest
in the Software and Documentation is assigned or transferred to the Licensee, except to the extent of
the License granted by this Agreement..
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5. FORM OF SOFTWARE. The Licensee agrees that the Software supplied under this Agreement shall
be delivered to the Licensee in object code form only. FAST will maintain the Software source code
with Lincoln Parry SoftEscrow, Inc. and list the Licensee as an authorized recipient of the source code.
FAST will provide Licensee with a copy of the current escrow agreement and all future agreements
within ten days of the effective date of the escrow agreement. The escrow agreement is incorporated

" herein by reference.

6. CONFIDENTIALITY.

6.1.  Licensee acknowledges that all of the Software and Documentation provided to the Licensee
pursuant to this License, in any form whatsoever, are FAST’s “Confidential Information.”

6.2.  Licensee hereby agrees to the extent permitted by Jaw: 1) to hotd all Confidential Information
in confidence; 2) to use FAST Confidential Information only for the purpose for which it is
disclosed; 3) to reproduce the Confidential Information only to the extent allowed under this
License; and 4) not to disclose the Confidential Information to any third party without FAST’s
prior written consent, which shall not be unreasonably withheld.

6.3.  Licensee agrees to take reasonable security precautions, at least as great as the precautions it
takes to protect its own confidential information, in order to protect the confidentiality of
FAST’s Confidential Information.

64. Licensee may disclose Confidential Information only to the Licensee’s employees on a need-
to-know basis. The Licensee will have executed or will execute appropriate written agreements
with its employees sufficient to enable it to comply with all the provisions of this Agreement.

6.5. Licensee will notify FAST immediately upon discovery of any unauthorized use or disclosure
of FAST’s Confidential Information or any other breach of this Agrcement by the Licensee,
and will cooperate with FAST in every reasonable way to help FAST regain possession of the
Confidential Information and prevent its further unauthorized use.

6.6. Ifthe Licensee becomes legally obligated to disclose FAST's Confidential Information by any
governmental entity with jurisdiction over it, the Licensee will give FAST written notice
sufficient to allow FAST to seek a protective order or other appropriate remedy. 1f disclosure
cannot be avoided, Licensee will disclose only such information as is legally required and will
use its reasonable best efforts to obtain confidential treatment for any of FAST’s Confidential
Information that is so discloses.

6.7. - A Non-Disclosure Agreement in the form attached hereto as Attachment A, and incorporated

' herein by reference, shall be signed by the Licensee’s agents, contractors, contractors’
employees, and any other third parties (non-Licensee employees) who may be exposed to or
gain access to FAST Confidential Information.

7. WARRANTIES. FAST warrants the tapes, diskettes or other media provided under this Agreement to
be new, or like new and free of defects in materials and workmanship under normal use for one year from
the delivery date or such longer time as the equipment manufacturer provides, unless otherwise agreed to
in writing by the parties. FAST will replace without charge any FAST supplied tapes, diskettes or other
media not in good working order if returned to FAST during the warranty period.
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8. WARRANTY EXCLUSIONS.

8.1.

8.2.

8.2.1.
B.2.2.
8.23.

Except as stated in section 7, or included in this contract or any other contract between the parties
goveming the implementation, maintenance and/or support of the Software, FAST, its parent,
subsidiaries and their affiliates, subcontractors and suppliers make no warranties, express or
implied.

The warranty provided in Section 7 does not cover repair for damages, malfunctions or service
failures caused by:

Unauthorized actions of non-FAST personnel;

Failure to follow FAST's installation, configuration, operation or maintenance instructions;

Attachment to the Software of non-FAST software or faiture of software not maintaincd by
FAST, unless such installation or use is approved in writing by FAST,

9. LIMITATION OF LIABILITY. While the Contract between the Parties dated is in effect, the

liability

provisions contained therein shall control. In the event the Contract between the Parties has

expired or been terminated and there is no other contract between the parties goveming the implementation,
maintenance and/or support of the Software in effect, the following limitation on liability will apply to
claims arising under this Agreement:

9.1

9.2.

9.3.

For purposes of this Section, “FAST” shall be deemed to include FAST and its employees, agents,
representatives, subcontractors, and suppliers, and “damages” shall be deemed to refer
collectively to all injury, damage, loss, liability, expense or cost incurred.

FAST shall not be liable for indirect, special, collateral, incidental, or consequential damages, or
for lost profits, savings or revenues of any kind, whether or not FAST has been advised of the
possibility of such damages. .

In no event will FAST be liable for damages in connection with or arising out of the Licensee’s
negligent or willful misconduct with regard to Licensee’s use of the Software or Documentation
under this Agreement. In no c¢vent shall FAST’s liability under this Agreement exceed the

license fee.

TERMINATION. While the RIMS Contract between the Parties is in effect, the termination
provisions contained therein shall control. In the event the Contract between the Parties has expired
or been terminated and there is no other contract between the parties governing termination
hereunder, the following termination provision will apply: either party may terminate this
Agreement when the other has been provided written notice of default or non-compliance and has
failed to cure the default or non-compliance within a reasonable time, not to exceed six (6) ‘months,
after receipt of such notice.

‘11. ASSIGNMENT. This Agreement cannot be transferred or assigned without the mutual written consent
of FAST and the Licensee.
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12. WAIVER. None of the provisions of this Agreement will be deemed to have been waived by any act
or acquiescence by any party, but only by an instrument in writing signed by an authorized representative
of the waiving party. No waiver of any provision of this Agreement will constitute a waiver of any other
provision or of the same provision on another occasion. Failure to enforce any provision of this Agreement
will not constitute waiver of such provision or any other provisions of this' Agreement.

13. USE OF THE JURISDICTION NAME. The Licensee agrees that FAST may, prior to, or in the course
of this performance of this Agreement (or any order), or thereafter, publicize publicly available information
related to this Agreement, including that the Licensee is a client of FAST,

14. SEVERABILITY. Should any one or more of the provisions of this Agreement be held invalid or
unenforceable by a court of competent jurisdiction, it shall be considered severed from this Agreement
and shall not serve to invalidate the remaining provisions of this Agreement.

15. BINDING NATURE; NO THIRD PARTY BENEFICIARY. The terms and provisions of this Agreement
shall be binding upon and inure to the benefit of the parties, and their respective successors and assigns, and
is made solely and specifically for their benefit. No other person shall have any rights, interest or claims
hereunder or be entitled to any benefits under or on account of this Agreement as a third-party beneficiary or
otherwise.

16. PRECEDENCE. In the event of any uncertainties regarding the interpretation of any particular provision
or term used in this Agreement, or in the event of any ambiguity, vagueness or inconsistency, such provisions

. and terms shall be read in a manner consistent with any other contract govemmg the implementation,
maintenance and/or support of the Software in effect at that time.

17." AMENDMENT. This Agreement may only be enlarged, altered, voided or modified by a written
amendment signed by FAST and the Licensee.

18. HEADINGS. Descriptive headings and Section/Paragraph numbering in this Agreement are for

convenience only and shall not affect the construction or meaning of contractual language.
J

19. SURVIVAL OF CERTAIN AGREEMENT TERMS. WNotwithstanding anything herein to the
contrary, the parties understand and agree that all terms and conditions of this Agreement and the
attachment hereto which may require continued performance, compliance, or effect beyond the
termination or expiration date of the Agreement shall survive such termination or expiration datc and
shall be enforceable by the parties as provided herein in the event of a failure to perform or to comply by
¢ither party,

20. FORCE MAJEURE. Neither party shall be liable or deemed to be in default for any Force Majeure
delay in performance occasioned by unforeseeable causes beyond the control and without the fault or
negligence of the parties, including, but not restricted to, acts of God or the public enemy, government
actions, public disturbances, labor disturbances, fires, floods, epidemics, quarantines, restrictions, freight
cmbargoes or unusually severe weather.
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21. NOTICES. All deliveries, notices, requests, demands or other communications related to this
Agreement that either party may be required or may desire to give to the other will be deemed received
by the recipient when delivered personally; or by registered or certified mail, return receipt réquested;
or by overnight carrier; or upon telephone confirmation to sender of reccipt of a facsimile
communication which is followed by a maited hard copy from sender. Communications should be
addressed as follows:

FAST:
Megan E. Mooney
‘Fast Enterprises, LLC
7229 S. Alton Way,
Centennial, CO 80112.
Tel:  (208) 433-9244
Fax: (303) 773-4829
MMooney@FastEnterprises.com

‘LICENSEE: Statc of New Hampshire

Name: Lindsey M. Stepp

Title: Commissioner .
Address: 109 Pleasant Street, P.O. Box 457, Concord NH 03302

Telephone: (603)203-5006 )
Email: Lindsey.Stepp@dra.nh.gov

22. GOVERNING LAW. This Agreement shall be construed and governed in accordance with the
laws of the State of New Hampshire without giving effect to choice of law provisions. The Licensee
* and FAST: (i) submit to the jurisdiction of the state courts located in New Hampshire; (ii) waive any
and all objections to jurisdiction and venue; and (iii) will not raise forum non conveniens as an
objection to the location of any litigation.
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ATTACHMENT A
NONDISCLOSURE AGREEMENT
FAST ENTERPRISES, LLC, a New York limited liability company, ("FAST") is providing

. {the “Licenscc™) access to FAST products, tools, inventions,
innovations, desrgn concepts, program code, knowledge capltal and professional services.

The following articles govern the procedures by which the undersigned (“I”, “me”, “my”) will handle
FAST and State of New .Hampshire confidential information, all of which are subject to federal and
State law, including RSA 91-A, and court order. Specifically:

1. FAST declares, subject to federal and State law, that the following are.confidential (“Confidential
Information™): :

a. any data, products, inventions, innovations, program source code, program object
code, program executables, data designs, data definitions, programming aids, tools,
utilities, configurations, drawings, formulae, algorithms, ideas, designs, concepts,
know-how, discoveries, techniques, training material, documents, manuals,
methodologies, specifications, models, and other knowledge capital, electronic or
otherwise, owned by FAST whether copyrightable or patentable or not; and

b. Any documents or material which are marked “Confidential”,

2. FAST will disclose such Confidential Information to individuals as fequired for:
\
a) The implementation of FAST software for the Licensee’s use; and/or
b) Use of FAST software by the Licensee, including without limitation tax administration.

3.- 1 agree to receive any such Confidential Material in confidence and to use such Confidential Material
solely for the purpose defined in Section 2 above. I further agree to take either:

a) Such measures as I would take in protecting the confidentiality of my own confidential information,
or

b) Such measures as a reasonable person would take in protecting the confidentiality of his or her own
confidential information, :

Rvdhlche\;er represents the higher standard, in protecting the cc)nﬁdenuallty of the Confidential
ateria

4. 1 agree that any Confidential Information that receive can only be used for purposes outlined in Section
2 above. Other uses can be made only after obtaining the written permission of FAST, which shall not
be unreasonably withheld, or pursuant to a court order.

5. lagree not to remove, from Licensce’s property, any Confidential Information without first obtaining
the written permission of FAST.

6. I agree that I will not disclose any' Confidential Information, directly or indirectly, to any party other
than the Licensee without first obtaining the written permission of FAST.
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| agree that all Confidential Information provided under the terms of this Agreement shall remain the
property of FAST and shall be relurned to FAST upon its request, including any and all-¢opies I might
produce. '

Nothing herein shall be construed as giving me any license or right in connection with the Confidential
Information disclosed to me.

My obligation to maintain information in confidence shall not extend to such portions of the
informatton that, at the time of disclosure to me, are general knowledge in the public domain.

10. 1 understand that my obligation to protect the confidentiality of the Confidential Information extends

beyond my involvement with the Licensee and beyond my involvement with FAST. Furthermore, my
obligation to protect the confidentiality of the Confidential Information is not subject to changes in my
employment status.

11. | understand that access to the Confidential Information is provided on a need-to-know basis. If, for

any reason, such need no longer exists, I agree that I will return all Confidential Information to FAST,
including any and all copies [ may have produced

12. T understand that Confidential Information is provided to me as-is and FAST makés no warranties with

respect to Confidential Information.

13. This Agreement shall be construed and govemcd in accordance with the laws of the State of New’

Hampshire. .

14. If any term of this Agreement should be declared void or unenforceable, such declaration will have no

effect on the remaining terms herein.

A

1 HAVE READ THIS AGREEMENT CAREFULLY AND | UNDERSTAND AND ACCEPT THE
OBLIGATIONS WHICH IT IMPOSES UPON ME WITHCUT RESERVATION. NO PROMISES
OR REPRESENTATIONS HAVE BEEN MADE TO ME TO INDUCE ME TO SIGN THIS
AGREEMENT. I SIGN THIS AGREEMENT VOLUNTARILY AND FREELY.

Linfkru.f‘_ M. S‘l"(n‘aaf

Print name

CXmmu 2L W

Signaturc

|D_L’+jzor3

Date
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Warranty and Warrmnty Services

1. WARRANTIES

1.1 SYSTEM

The Contractor warrants that the System will operatc and substantially conform to the.
Specifications, terms, and requirements of the Contract, RFP, and Contractor’s RFP response.

1.2 SOFTWARE

The Contractor warrants that the Software, including but not limited to the individual modules or
functions furnished under the Contract, is properly functioning within the System, compliant with |
the requirements of the Contract, and will operate substantially in accordance with the
Specifications and Terms of the Contract.

For any Breach of the above Software Warranty, the State’s remcdy, and the Contractor’s entire
liability, shall be:

a. The correction of the Deficiency that cause Breach of the Warranty, or if the
Contractor cannot substantially correct such Breach in a commercially reasonable
manner, the State may end its program license if any and recover the fees paid to the
Contractor for the program license and any unused, prepaid technical support fees the
State has paid for the program license; or

b. The re-performance of the deficient Services; or

¢. [fthe Contractor cannot substantially correct a Breach in a commercially reasonable
manner, the State may end the relevant Services and recover the fees paid to the
Contractor for the deficient Services.

1.3 NON-INFRINGEMENT

The Contractor warrants that it has good title to, or the right to allow the State to use, all Services,
equipment, and Software (“Material”) as provided by Contractor under this Contract, and that such
Services, equipment, and Software do not violate or infringe any patent, trademark, copyright,
trade name or other intellectual property rights or misappropriate a trade secret of any third party.
Vendor is not responsible for infringements arising out of modnﬁcatlons made by the State.

1. 4 VIRUSES; DESTRUCTIVE PROGRAMMING

. The Contractor warrants that the Software provided by the Contractor shali not contam any viruses,
destructive programming, or mechanisms designed to disrupt the performance of the Software in
accordance with the Specifications.

1.5 COMPATIBILITY

The Contractor warrants that all System components, including but not limited to the components
provided by the Contractor, including any replacement or upgraded System Software components
provided by the Contractor to correct Deficiencies or as an Enhancement, shall operate -with the
rest of the System without loss of any material functionality.
B
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1.6 SERVICES
The Contractor warrants that all Services to be provided under the Contract wili be provided

expediently, in a professional manner, in accordance with industry standards and that Services will
comply with performance standards, Specifications, and terms of the Contract.

1.7 PERSONNEL

The Conlractor warrants that all personnel engagcd in the Services shall be qualified to pcrform the .
Services, and shall be properly licensed and otherwise authorized to do so under all applicable laws.

1.8 BREACH OF DATA

The Contractor shall be solely liable for costs associated with any Breach of State Data housed at
their location(s) including but not limited to notification and any damages assessed by the courts.

2. WARRANTY PERIOD
The Warranty Period shall be as follows:

Exhibit K, Section 1.1-1.2: 120 days following each of the three production rollouts
(Rollout 1, Rollout 2, and Rollout 3). .

Exhibit K, Section 1.3: - .For as long as the State subscribes to Level 1 Maintenance.

Exhibit K, Sections 1.4-1.8: Until the conclusion or termination of this Contract and any

exlensions. : ‘

kR WARRANTY SERVICES
During the Warranty Period associated with Sections 1.1, and 1.2; the Contractor shall agree to
maintain, repair, and correct Deficiencies in the System So&ware including but not limited to the
individual modules or functions, at no additional cost to the State, in accordance with the
Specifications and terms and requirements of the Contract, including without limitation, correcting
Deficiencies; climinating viruses or destructive programming; and replacing defective Software
provided by Contractor.

Such Warranty Services shall include, without limitation, the following:

a. Maintain the System Software in accordance with the Specifications, terms,
and requirements of the Contract;
b. Repair or replace the System Software or any portion thereof so that the

System operates in accordance with the Specifications, terms, and
requirements of the Contract;

c. The Contractor shall have available to the State on-call telephonc assistance,
with issue tracking available to the State, twenty four (24) hours per day and
seven (7) days a week with an email or telephone response within two (2)
hours of request, with assistance response dependent upon issue severity;

d. On-site Services within four (4) business hours of a request;
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e. - Maintain a record of the activities related to Warranty Repair or maintenance
activities performed for the State;
f. For all Warranty Services calls, the Contractor shall ensure the following

information is collected and maintained:
nature of the Deficiency;
current status of the Deficiency;
action plans, dates, and times;
expected and actual completion time;
deficiency resolution information;
who resolved by;
identifying number, i.c., work order number; and,
Who the issue was identified by.
£ The Vendor must work with the State to identify and troubleshoot potentially
large-scale Deficiencies by collecting the following information:
l. diagnosis of the root cause of the problem; and,
2. identification of repeat calls or repeat Software problems.
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State of New Hariipshire
Department of State

CERTIFICATE.

1, Wi!iiam M. Gardner, Sceretary of State of the Siate of New Hampshire, do hereby cenify that FAST ENTERPRISES, L.L.C. is
a New York Limited Liability Company registered to transact business in New Hampshire on October 11, 2018, I further centify
that all fees and documenits required by the Secretery of State’s officc have been received and is in good standing as far as this

office is concerned.

Business 1D: 805011
Certificate Number : 0004196447

IN TESTIMONY WHEREOQOF,

| hereto set my hand and cause to be affixed
the Seal of the State of New Hempshire,

this 11th day of October A.D. 2018.

Do oo

William M. Gardner
Secretary of State




ENTERPRISES

. Re_s;olution Authorizing James Ha_r_risor‘;

Whereas Fast Enterprises, L.L.C. is a Limited Liability Company )
registered in and operating under the laws.of the State of New
York, and

Whereas Fast Enterprises, L.L.C.'s Operating Agreement
contemplates that the Company be managed by one Manager, and

Whereas Fast Enterprises, L.L.C.'s operations have grown
substantially, in both size and complexity, since its organization,
and ) 4

Whereas Fast Enterprises, L.L.C.'s procurement operations are
generally supervised and organized by James Harrison, one of
FAST's original founding members,

Whereas The State of New Hampshire has published RFP 2017--
101, for a Revenue Management Information System (RIMS), to
which FAST responded and is the apparently-successful bidder,

Be it therefore resclved that Martin Rankin, Manager,
authorizes James Harrison to sign on behalf of FAST the contract
awarded to FAST as a result of the aforementioned RFP, and

Be it further resolved that the Manager authorizes James
Harrison to exercise all powers necessary to manage the
negotiation and execution process related to the aforementioned
contract,

This feswopted effective 12 October 2018

Martin Rankin
Manager

* 7229 South Alton Way
Centennial, CO 80112
(1)303.770.3700
fostenterprizes.com
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ACORD.

CERTIFICATE OF LIABILITY INSURANCE

FASTENT

DATE (MWDDAYYYY}
10/15/2018

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NOQ RIGHTS UPQON THE CERTIFICATE HQOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

cortificato holder In lieu of such ondorsement(s),

IMPORTANT: if the certificate holder Is an ADDITIONAL INSURED, the policy{ies) must be endorsed. If SUBROGATION 1S WAIVED, subject to
tha terms and conditions of the policy, certain policles may require an endorsemant. A statement on this certificato does not confer rights to the

PRODUCER
Moreton & Company - Idaho .

'i:"r

F5e! .,Q g, 206 321-9300 | fakg, woj; 208-321-0101

P.0.Box 181030 Sobugss; tpoterson@moreton.com

Bolse, ID 83719 , INSURER{S) AFFORDING COVERAGE | wacs

208 321-9300 CA Lic. #0D54040 S 19662

INSURED INSURER B : Hartlerd Casushty insursner Gom 29424
Fast LP, Fast Enterprises LLC | INSURER € : Trombet meurance Gompary 27120
7229 S. Alton Way INSURER D ; AXI INIURANCE COMPANY 37273
Centennial , CO 80112 ISURBR £ ; Zuiah Americen Inewrante Compt 16535

INSURER F ; ]
COVERAGES CERTIFICATE NUMBER: ' REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONOITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

. CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED 8Y THE POLICIES DESCRIBED HEREIN IS SUBJECT TO AL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

e TYPE OF INSURANCE R POLICY NUMBER Oy e | e | LTS
A |_X[ COMMERCIAL GENERAL LIAGILITY x [ x | 34UUNAQTITT y [uoi2018 01/01/2019 Each oCEURRENCE 51,000,000
Jetamsmace @occua PAMAREIRASHTED v |51.000,000
|| MED EXP [Any orw passen) | $10,000
| PERSONAL & ADV INJURY | 51,000,000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 32,000,000
___’_(, POLICY D Y D LoC PRODUCTS - COMPIOP AGS | $2,000,000
OTHER: $ .
A | AUTONOBILE LIABRITY x | x.|34UUNAQT7377 01/01/2018(01/01/2018 e OPRGLE UMY )4 000,000
| | awvauto GODALY INJURY (Por person) |
|| Ak Sumeo SCHEDULED BODLY INJURY (P accident) | 3
| X} wiReD autos NOTOINNED W,Eﬂ J&M; aGE $
s
B | X|vMBrELLALIAE | X [ oocur x | x |34XHUAQT7010 P1/01/201801/01/2019 EACH OCCURRENCE $10,000,000
EXCESS LIAB CLAMS-MADE AGGREGATE 310,000,000
ocp | X| revernnons10000 )
C [\WORAERS COMPENSATION ol | x [sawEiDS280 o zota|ovoz01e X [ L T
A mw&lwcmw NiA E.L. EACH ACCIDENT 31,000,000
{Mandaory In NH) EL. DISEASE - EA EMPLOYEE] 31,000,000
&?élgl‘;?ldgl'i OF OPERATIONS beiow C.L. DISEASE - POUCY L [ 51,000,000
D |Tech E&Q wiCyber . 4 x MANT798696012018 01/01/2018|01/01/2019 5,000,000 Limiv25k Ded
E |CAme MPL0980656502 01/01/2018 01!01!202% 1,000,000 Limit/15k Ded
)

GESCRIPTION OF OPERATIONS / LOCATIONS { VEHICLES (ACORD 101, Addidonal Remarks Scheduls, muy be sttached If more spece is required)

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire,
Department of Revonue
Administration

Lindsey Stepp, Commissloner
109 Pleaszant Street

| 1Congord NH 03202-0457

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORLZED REPRESENTATIVE

RCER ooy
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