New Hasm hive o
m THE STATE OF NEW HAMPSHIRE
; DEPARTMENT OF TRANSPORTATION

Dep of Transp

VICTORIA F. SHEEHAN WILLIAM CASS, P.E.
COMMISSIONER ASSISTANT COMMISSIONER

Bureau of Traffic
November 4, 2015

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

The Department of Transportation requests placing this item on the Consent Calendar.

Authorize the Department of Transportation to amend PO #4003818, with Vanasse Hangen Brustlin,
Inc., Bedford, NH and Watertown, NY, Vendor #174584, to develop and implement optimized traffic
signal timing plans for approximately 65 signalized intersections in the air quality non-attainment areas
of the State, by extending the completion date from December 31, 2015 to December 31, 2016, effective
upon Governor and Council approval. The original Agreement was approved by Governor and Council
on August 14, 2013, Item #94. Time extension only, no new funding.

EXPLANATION

The purpose of this engineering consultant services Agreement is to develop and implement optimized
traffic signal timing plans for approximately 65 signalized intersections in the air quality non-attainment
areas of the State. The scope of work will include: field review of intersections and existing timing,
analysis of existing conditions, determination of optimized phasing and timing, implementation of
optimized phasing and timing, analysis of optimized conditions and documentation.

This amendment to the Agreement is to extend the contract’s original completion date to allow the
consultant sufficient time to assist the Department with re-implementing traffic signal coordination
along the NH Rte. 108 corridor in Stratham and to coordinate the final documentation phase of the
project with the new Statewide Asset Data Exchange System. Of the original $264,839 amount for this
contract, there is a balance of approximately $50,000 remaining (100% Federal Funds).

This amended Agreement has been approved by the Attorney General as to form and execution. Copies
of the fully-executed amended Agreement are on file at the Secretary of State's Office and the
Department of Administrative Services, and subsequent to Governor and Council approval will be on
file at the Department of Transportation.

It is respectfully requested that authority be given to amend this Agreement for consulting services as
outlined above.

Sincerely,

Qc}.oﬂ . T )ﬂl&

Victoria F. Sheehan
Commissioner
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New Hamnrhive

THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation

VICTORIA F. SHEEHAN ' WILLIAM CASS, P.E
COMMISSIONER ASSISTANT COMMISSIONER
STATEWIDE TRAFFIC SIGNAL OPTIMIZATION Bureau of Traffic
X-A002(048); 20226 Tel. (603) 271-2291
(Agreement Dated July 19, 2013; PO #4003818) Fax (603)271-6083
November 3, 2015

Mr. William Ashworth, P.E.
Vanasse Hangen Brustlin, Inc.

2 Bedford Farms Drive, Suite 200
Bedford, NH 03110

Dear Mr. Ashworth:

This letter amends Article I, Section G (Date of Completion) for the above-noted Agreement. The
original and amended dates are as follows:

Original Completion Date December 31, 2015

By this letter, amended to December 31, 201

This no-additional-cost change order for the extcension is as requested by your letter dated October 27,
2015.

This amendment becomes effective upon approval by the Governor and Council.

Smcerely, /}é
/

/ //W%w

Wl“lé’é R. Lar
Admmlstrator

M/M

Approved: Chrlstopher M. Waszczuk, P.E.
Director of Project Development

We concur in the above Amendment.
VANASSE HANGEN BRUSTLIN, INC.
By: . /Z;/}f% /i
Title: Sz P

s:\highway-design\(towns)\statewide\20226 tso vhb\agreement\vhb 11-03-15 tel.doc
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AGREEMENT AMENDMENT

STATEWIDE TRAFFIC SIGNAL OPTIMIZATION 20226

VANASSE HANGEN BRUSTLIN, INC.

IN WITNESS WHEREOF the parties hereto have executed this amended AGREEMENT on the day
and year first above written.

/ /o
By: /IUL/KJJJLJAJQZ%V%’ By:

(

Consultant

WITNESS TO THE CONSULTANT CONSULTANT -

By: . A teass By: _//Z’?/ %7/4 //:{Z’

S v ? (Title)

Dated: /1;/ ‘///’1’ Dated: 1/ / i /

Department of Transportation

WITNESS TO THE STATE OF NEW/I:\IAMPSHIRE THE STATE OF NEW HAMPSHIRE
AN i) 204 (J

#o- DOT COMMISSIONER

Dated: //,// 7// {\/ DNated: //’//7///,6_-

Attorney General

This is to certify that the above amended AGREEMENT has been reviewed by this office and is approved as to
form and execution.

Dated: “/’\13/@- By: ﬂ/‘ //&\/K

Afsistant At‘forney Geheral
Secretary of State
This is to certify that the GOVERNOR AND COUNCIL on approved this amended
AGREEMENT.
Dated: Attest:

By:

Secretary of State



VANASSE HANGEN BRUSTLIN, INC.
Certificate of Vote

STATEWIDE TRAFIFC SIGNAL OPTIMIZATION
X-A002(048); 20226

I, Robert M. Dubinsky, hereby certify that I am the duly elected Clerk of
Vanasse Hangen Brustlin, Inc.

I hereby certify the following is a true copy of Vote taken at a meeting of
the Board of Directors of the Corporation, duly called and held on July 28,
2015, at which a quorum of the Board was present and voting.

VOTED:

That William Ashworth is Regional Manager for Vanasse Hangen
Brustlin, Inc. and is hereby authorized to execute professional
services contracts, proposals and amendments in the name and
behalf of Vanasse Hangen Brustlin, Inc., and affix its corporate seal
thereto,; and such execution of any professional service contraci,
proposal or amendment in this company’s name on its behalf under
seal of the company, shall be valid and binding upon this company.

I hereby certify that said vote has not been amended or repealed and
remains in full force and effect as of this date, and that William
- Ashworth is Regional Manager for this Corporation

Date: Zul




State of Nefo Hampshire
Bepartment of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby
certify that VANASSE HANGEN BRUSTLIN, INC. a(n) Massachusetts corporation, is
authorized to transact business in New Hampshire and qualified on December 11, 1986. I
further certify that all fees and annual reports required by the Secretary of State's office

have been received.

In TESTIMONY WHEREOF, I hereto

set my hand and cause to be affixed

Y ' the Seal of the State of New Hampshire,
s RS AREEEW this 15" day of April, A.D. 2015

Ty Gkl

William M. Gardner
Secretary of State



ACORDr OPID: PB
—— CERTIFICATE OF LIABILITY INSURANCE PATE (DDA

11/17/2015

| THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: ¥f the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to

the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT
Poole Professional Ltd. e .
107 Audubon Rd. #2, Ste. 305 oG Exti | (%% oy
oo ALt s
. POOIe —a_—___
PR e 1o VANAS-1
INSURER(S) AFFORDING COVERAGE NAIC #
INSURED x:lnsa;se 'Hang.en BSrustlm,llnc.. msurer A : XL Specialty Insurance Company 37885
ngineering, Surveying .
& Landscape Arch. PC MIURERB:
Vanasse Hangen Brustlin, LLC INSURER C :
P. 0. Box 9151 INSURER D :
Watertown, MA 02471 INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR] EFF POLICY
LTR TYPE OF INSURANCE | WVD POLICY NUMBER 53}&%" (MM%DDIY%XY';) LIMITS
* | GENERAL LIABILITY EACH OCCURRENCE I's
"DAMAGE YO RENTED
COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurrence) | $
CLAIMS-MADE OCCUR MED EXP [(Any one person) $
PERSONAL & ADV INJURY $
GENERAL AGGREGATE $
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | §
rouicy | | S | Loc [
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT s
] (Ea accident)
|| ANYAUTO BODILY INJURY (Per person) | §
— ALL OWNED AUTOS BODILY INJURY (Per accident)| $
|| SCHEDULED AUTOS PROPERTY DAMAGE .
| | HIRED AUTOS (PER ACCIDENT)
] NON-OWNED AUTOS $
$
| | UMBRELLALIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE s
| oEDUCTIBLE $
RETENTION _$ s
WORKERS COMPENSATION WC STATU- OTH-
AND EMPLOYERS' LIABILITY YIN | S,
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT 3
OFFICERMEMBER EXCLUDED? N/A T
(Mandatory in NH) E.L DISEASE - EA EMPLOYEE; §
de
sCRIP‘TION of OPERATIONS below £.L. DISEASE - POLICY LIMIT l $
A ARCH /ENG. E&O DPR9724746 07/19/2015) 07/19/2016 |Ea. Claim 5,000,000
jinci.PoliutionLiab FULL PRIOR ACTS Aggregate 5,000,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Add| | Remarks Scheduls, If more space is required)
For professional liablllty overa%e the aggregate limit js the total
insurance available for all cover d claim resente within the pollcy
Rerlod The |lmlt will be reduced by paym ts of indemni 81 &
e: Statewide Traffic Signal Optimization, X-A002(048), 20226 PO 00381 8.
$75,000 deductible per c aim.
CERTIFICATE HOLDER CANCELLATION
NHDOT-1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
. THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
New Hampshire Department ACCORDANCE WITH THE POLICY PROVISIONS.

of Transportation

John O. Morton Building AUTHORIZED REPRESENTATIVE

7 Hazen Drive, P.O. Box 483
Concord, NH 03301-0483 W (M—Z(
|
© 1988-2009 ACORD CORPORATION. All rights reserved.
ACORD 25 (2009/09) The ACORD name and logo are registered marks of ACORD
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CERTIFICATE OF LIABILITY INSURANCE

OP ID: PB

DATE (MMWDDIYYYY)
11/17/2015

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(les) must be endorsed. If SUBROGATION IS WAIVED, subject to

the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER SR#EACT
Poole Professional Ltd. -
107 Audubon Rd. #2, Ste. 305 N {AIG, Noy;
et <
ristopher A. Poole W*;VANAS-"
INSURER(S) AFFORDING COVERAGE NAIC #
INSURED x:inaa;se _Hange‘n Brustlin, Inc.: wsurer A : Continental Casualty Company 20443
Lands:?;:e:zhngﬁ g‘fc’::;gge& insurer B : Safety Insurance Company 39454
Hangen Brustlin,LLC, VHB Eng., INSURERC ¢
NC,, PC INSURER D :
P. O. Box 9151 INSURERE :
Watertown, MA 02471 INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOQCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

II'.‘?RR TYPE OF INSURANCE ﬁ)&_ lwyp | POLICY NUMBER (MP%A%YME" (&m‘w é%m LIMITS
| GENERAL LIABILTY EACH OCCURRENCE $ 1,000,000
" DAMAGE 1O RENTED
A | X | COMMERCIAL GENERAL LIABILITY X 6018141932 05/01/2015 | 05/01/2016 | DREVRES (ea securence) | $ 1,000,000
CLAIMS-MADE OCCUR ' MED EXP (Any onaperson) | § 10,000
r}— Contract. Llab. $1,000 DEDUCTIBLE PERSONAL & ADVINJURY | s 1,000,000
| X | Blanket Waiver GENERAL AGGREGATE s 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG | § 2,000,000
" Teouer [X188% [ ioc s
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT
] X (Ea accident) ' 1,000,000
ANY AUTO 6018203376 05/01/2015 | 05/01/2016
L BODILY INJURY (Per person) | §
A | X | AL ownEeD AUTOS $500 DEDUCTIBLE -
X 6018203376 05/01/2015 | 05/01/2018 oo Lry (Por sccident) §
A | X | SCHEDULED AUTOS PROPEF DAMAGE
B | X[ HiReo autos 1501873 - $500 DEDUCTIBLE (PER ACCIDENT) $
B | X | Non-ownED auTOS 1501873 - MASS ONLY 06/13/2015 | 06/13/2016 $
MA AUTO INCLDS. NO&H $
| X | UMBRELLALIAB | X | occur EACH OCCURRENCE s 10,000,000
EXCESS LIAB
A CLAMSMADE] x 5018203362 05/01/2015 | 05/01/2016 | ASCREGATE $ 10,000,000
|| oeoucTiete $
X | RETENTION _§ 10,000 $
WORKERS COMPENSATION WG STATU- OTH-
AND EMPLOYERS' LIABILITY YIN X [ TORY LIMITS ER
A g;@gzﬁgﬁ@&g{nﬁ%ewms NIA 6017185236 05/01/2015| 05/01/2016 | ... EACH ACCIDENT s 1,000,000
(Mandatéry in NH) ALL STATES E.L DISEASE - EA EMPLOYEE} $ 1,000,000
DL T TiON OF OPERATIONS below £.L DISEASE - POLICY LIMIT | § 1,000,000,
A [Office Package 6018141932 05/01/2015 | 05/01/2016 |Valuable 2,250,000
' $1,000 DEDUCTIBLE Papers

Re:

non-contributory.

e NHDOTIi

002(048%; 20256. PO#4003818.

1 included as additional insured under th

dicated policies onlg subject to all policy terms. Insurance is primary and
30 day notice of cancéllation except 10 day notice of

cancellation for non-payment of premium.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {Attach ACORD 101, Additiona! Remarks Scheduls, if more space Is requirsd)
Smtewlge Traffic s_lgnal Optimization X-A
Interest of t

er the above in-

CERTIFICATE HOLDER
=D

CANCELLATION

New Hampshire Department

of Transportation

John 0. Morton Building
7 Hazen Drive, P.O. Box 483
Concord, NH 03301-0483

|

NHDOT-1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE NOTICE WILL BE DELIVERED IN

THEREOF,

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

(st G2

ACORD 25 (2009/09)

© 1988-2009 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Depariment of Transportation
CHRISTOPHER D. CLEMENT, SR. JEFF BRILLHART, P.E,
COMMISSIONER ASSISTANT COMMISSIONER
Bureau of Traffic
Tuly 9, 2013

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Transportation to enter into an Agreement with Vanasse Hangen Brustlin, Inc.,
Bedford, NH and Watertown, NY, Vendor #174584, for a total amount not to exceed $264,839.00 to develop and
implement optimized traffic signal timing plans for approximately 65 signalized intersections in the air quality
non-attainment areas of the State, effective upon Governor and Council approval through December 31, 2015.

100% Federal Funds. _

Funding is available as follows:

04-96-96-963515-3054 FY 2014

Consolidated Federal Aid

046-500463 Eng Consultants Non-Benefit $264,839.00
EXPLANATION

The Department requires professional engineering consultant services to develop and implement optimized traffic
signal timing plans for approximately 65 signalized intersections in the air quality non-attainment areas of the
State. The scope of work will include: ficld review of intersections and existing timing, analysis of existing
conditions, determination of optimized phasing and timing, implementation of optimized phasing and timing,
analysis of optimized conditions and documentation.

The consultant selection process employed by the Department for this qualifications-based contract is in
accordance with RSAs 21-1:22, 21-1:22-c and 21-1:22-d, all applicable Federal laws and the Department’s
“Consultant Selection and Service Agreement Procedures” dated December 1999. The Department’s Consultant
Selection Committee is a standing committee that meets regularly to adininister the process and make
determinations. The Committee is comprised of the Assistant Director of Project Development (chair), the Chief
Project Manager, the Administrators of the Bureaus of Highway Design, Bridge Design, Environment, and
Materials and Research, and the Municipal Highways Engineer.

The consultant selection process for this qualifications-based contract was initiated by a solicitation for consultant
engineering services for (he Statewide Traffic Signal Optimization 20226 project. The assignment was listed as a
“Project Soliciting for Interest” on the Department’s website on April 2, 2012, asking for letters of interest from
qualificd firms. From the list of firms that submitted letters of interest, the Committee prepared a long and then
short list of Consultants on June 14, 2012 for consideration and approval by the Assistant Commissioner. Upon
receipt of that approval, three shortlisted firms were notified on August 23, 2012 through a technical "Request For
Proposal" (RFP). Committee members individually rated the firms on October 11, 2012 using a written ballot to
score each firm on the basis of comprehension of the assignment, clarity of the proposal, capacity to perform in a
tiimely manner, quality and experience of the project manager and the team, previous performance, and overall
suitability for the assignment. (A compilation of the completed individual rating ballots and the ranking summary
form is attached.) The individual rankings were then totaled to provide an overall ranking of the three firms, and
the Committee’s ranking was submitted to the Assistant Commissioner for consideration and approval. Upon
receipt of that approval, the short listed firms were notified of the results and the highest-ranking firn was asked to

submit a fee proposal for negotiations.

JOHN O. MORTON BUILDING « 7 HAZEN DRIVE ¢ P.O. BOX 483 « CONCORD. NEW HAMPSHIRE 03302-0483
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The long list of nine consultant firms that were considered for this assignment, with the three short-listed firms
shown in bold, is as follows:

Consultant Firm Office Location
AECOM Technical Services, Inc. Manchester, NH
CLD Consulting Engineers, Inc. Manchester, NH
Delcan Corporation . Schaumburg, IL
Fay, Spofford & Thorndike, LLC Bedford, NH
GM2 Associates, Inc. Concord, NH
Resource Systems Group, Inc. Concord, NH
Sebago Technics, Inc. Westbrook, ME
Stantec Consulting Services Inc. Auburn, NH
Vanasse Hangen Brustlin, Inc, Bedford, NH

The firm of Vanasse Hangen Brustlin, Inc. has been recommended for this contract, This firm has an excellent
reputation and has demonstrated their capability to perform the necessary engmeermg and technical services for
this assignment. Background information on this firm is attached.

Vanasse Hangen Brustlin, Inc. has agreed to furnish the required services for a total amount not to exceed
$264,839.00. This is a reasonable fee and is commensurate with the complexity of the project and the scope of
engineering and technical services to be furnished.

This project funding is 80% Federal funds with 20% State match. Turnpike toll credit is bemg utilized for New
Hampshire’s match requirement, effectively using 100% federal funds.

This Agreement has been approved by the Attorney General as to form and execution. The Department has
verified that the necessary funds are available. Copies of the fully-executed Agreement are on file at the Secretary
of State's Office and the Department of Administrative Services, and subsequent to Governor and Council
approval will be on file at the Department of Transportation.

It is respectfully requested that authority be given to enter into an Agreement for consulting services as outlined
above.

Sincerely,

Lvio. L

Christopher D. Clement, Sr.
Commissioner



