New Hampshire Veterans Home
139 Winter Street
Tilton, NH 03276-5415

www.nh.gov/veterans
Margaret D. LaBrecque Telephone: (603) 527-4400
Commandant Fax: (603) 527-4402

August 28, 2015

\FOR THaSE WO SERVER

Her Excellency, Governor Margaret Wood Hassan
And the Honorable Council

State House

Concord, New Hampshire 03301

The Honorable Neal M. Kurk, Chairman
Fiscal Committee of the General Court
State House

Concord, New Hampshire 03301

REQUESTED ACTION

Pursuant to RSA 20:7 and RSA 119:13, it is hereby requested that you accept the attached
Annual Report of the New Hampshire Veterans Home for the Fiscal Year 2015.

EXPLANATION

I am pleased to offer the Annual Report in order to summarize activities of the New
Hampshire Veterans Home during the past year and intentions for the coming year. The mission
of the New Hampshire Veterans Home is to provide high quality, professional, long-term care
services to the Granite State's elderly and disabled veterans with compassion, respect, and

dignity.

MMGMB B@&%u

Margaret D. LaBrecque
Commandant
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Physical Plant and Property

Fiscal year ended June 30, 2015

Physical Plant $36,214,999
Equipment $243,209
Highway/Roads $95,000
Total Plant and Property $36,553,208
Personnel pyyf™
Statistics
Unclassified 1 ) £,
Classified 369 ~ Y L.
Part-time/per diem > A
143
Nurses’ station on a Life Enhancement Démentia Unit.
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Resident Demographics e

(7/1/2014 to 6/30/2015) 83

63 % 103
Age Range

Resident Census Changes

Residents by County

(As of Date of Admission)

I mAdmissions ®Deaths 0ODischarges !

Residents by Gender

26

165

| mMale lFemaIeI

,,,,,,,,

Suglv;nt
f s

Residents by Branch of Service

T Rockingham
_ Hilisborough & 22
Cheshire ": 50 ¢

26 5

mArmy ®Air Force DNavy OMarines 'mCoast Guard

Residents by Conflict Referral Sources
40 12 9% 1:_‘_%'
71%
. 58

@Family/Friend @®VA QONurse/Social worker DOOther

| aWWII mKorea DVietnam l:lOtherI
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FY15 FINANCIAL SUMMARY
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FY16 FINANCIAL SUMMARY
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UTILITIES DATA ANALYSIS
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RESIDENT CENSUS ANALYSIS
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Quality of Life

An important part of our
residents’ lives at the New
Hampshire Veterans Home is
the quality of recreational
activities. There are many
daily activities in-house, as
well as several trips within
the community each week.
One memorable activity this
year was a cruise night in
June, sponsored by the Gate
City Corvette Club.

This event was well at-
tended by residents who
were assisted by volunteers
to get outside to the pavilion
and view and vote on the 30+
Corvettes brought to the
show by club members.

Awards were given for
Best in Show, Veterans
Choice, and “Most Likely to
Get a Ticket.”

Northeast Passage, an
adaptive sports and therapeu-
tic recreation organization
affiliated with the University
of New Hampshire, came here
in May with many types of
adaptive bicycles for our resi-
dents to enjoy - tandems,
three-wheelers, recuambents
and hand-powered types.

The weather was beau-
tiful and a large number of
residents enjoyed the feel of
the wind in their hair while
riding around the pavilion,
as they have during North-
east Passage’s previous vis-
its to the Home.

This year Northeast
Passage left a side-by-side
tandem cycle with canopy
for the residents to use over
the summer after seeing
how much they enjoyed the
experience.

In September, an NHVH
Team participated in the
Memory Walk at Arms Park in
Manchester to raise money
for the Alzheimer’s Associa-
tion.

Our Intergenerational
Program and volunteer pro-

New Hampshire Veterans Home

THE YEAR IN REVIEW

grams continue to successful-
ly attract substantial involve-
ment from the community
and the New Hampshire Uni-
versity Sys-
tem, which
lets us contin-
ue to offer
such American
traditions as
the Grandpar-
ents Day ice
cream social in
September
and Christmas
visits from
Santa Claus
and Mrs. Claus in December.
In a special program this
year facilitated by the state
Department of Cultural Re-
sources, a group of residents
collaborated with students
from the nearby Tilton School
to produce two dozen New
Hampshire-themed orna-
ments that were hung on the
state tree on the Ellipse in
Washington, D.C,, for the Na-
tional Christmas Tree lighting
ceremony in December.

Education

The social-work staff
conducted another successful
cycle of the “I Care” Abuse
and Neglect Prevention pro-
gram, which helps all staff
working in long term care to
understand that the best anti-
dote for elder abuse is learn-
ing to care for oneself! This

Annual Report/Fiscal Year Ended June 30, 2015

Gate City Corvette Club Cruise Night

program is offered regularly
and more than 100 employ-
ees of the Home have partici-
pated in the six-week pro-
gram to date.
The Staff Devel-
opment depart-
ment continues
to provide en-
richment oppor-
tunities. Some
of the offerings
this year have
been American
Heart Associa-
tion CPR certi-

Resident-made ornament. fication, a

Pathway to the LNA IIl educa-
tional series, and training on
dealing with dementia. These
offerings advance our staff's
knowledge and enhance care
of the residents by investing
in each employee and provid-
ing them with the most cur-
rent curriculum available.

A contract for an elec-
tronic medical records sys-
tem, a longtime priority of the
Home, was approved by the
Governor and Executive
Council in May.

Work is underway with
the vendor on the installation
of additional software mod-
ules and training staff on use
of the system, which will
eventually supplant the cur-
rent paper-based documenta-
tion system. It's hoped to
have EMR fully operational in
2016.

The Home is also a com-
munity partner with other
educational institutions in the
area. We are currently a clini-
cal site for Lakes Region Com-
munity College, LNA Career
Pathways, and the American
Red Cross.

We also have partnered
with Plymouth State Universi-
ty and UNH to host social
work interns. The Home val-
ues these relationships, which
provide the opportunity for
future healthcare providers to
experience the specialized
care received by our veterans.

Survey

Our annual Veterans Ad-
ministration site survey oc-
curred during the week of
April 20. This year the facili-
ty received no citations for
clinical deficiencies. Some

Northeast Passage adaptive cycling event.
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THE YEAR IN REVIEW

physical environmental defi-
ciencies were addressed im-
mediately upon identification.

The Ascellon team, which
surveys all of the State Veter-
ans Homes throughout the
country, commented that this
home stands out from others
because the staff truly exhib-
its care for each resident as a
person. This was readily visi-
ble in each and every interac-
tion that they witnessed.

Flu Season

The 2015 flu season hit
our facility hard despite our
high rates of immunization.
Among residents, 93 were
affected by this year’s flu; 7
tested positive and there
were 11 deaths associated
with the flu.

On the staff side, 43 were
affected, 10 testing positive.

The Home was closed to
admissions and visitors at the
end of January and did not reo-

pen until March 4. Because of
the staff’s quick response and
diligent efforts, flu-related
deaths were 50 percent lower
than during the previous flu
outbreak in 2013.

Aboard the NHVH float in the Tilton-Northfield Old Home Day parade.

and they leave the Home the
same way they entered -
through the front door. In the
Final Salute ritual for those
whose families wish to partic-

Final Salute

When a resident dies at
the New Hampshire Veterans
Home, their passing is hon-
ored in a manner befitting

their service to our country, Continued on next page

Resident council:
Representing veterans’ interests

The New Hampshire Veterans Home’s Resident
Council has been instrumental in advocating for
meaningful changes that impact the Quality of
Life at the Home. Its purpose is:

e To suggest improvements and help the admin-
istration provide better programs, surround-
ings, and services;

® To give residents a greater participation in
affairs within the facility;

® To promote friendship and understanding
among residents; and

® To provide and receive necessary information

The 2014-2015 elected officers are, from left, Barbara
Fay, sergeant-at-arms; Bill Bertholdt, first vice presi-
dent; Ron Barcomb, president; Pat Ramey, second vice
president, and David Clark, chaplain.

for the benefit of all residents.

The Council meets monthly. The officers plan an agenda, but it
is flexible and the residents are always invited to express their
opinions on any subject. The officers, elected by secret ballot
for one-year terms, include President, first Vice President,
second Vice President, Chaplain, and Sergeant-at-Arms.

Resident Council Officers work with our Social Work staff to
implement as many recommendations as possible. Residents
also are represented on many decision-making committees:
Board of Managers, Safety Committee, Leadership Team, Art
Committee, and Palliative Care Committee.

New Hampshire Veterans Home

Annual Report/Fiscal Year Ended June 30, 2015
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Continued from preceding page

ipate, the veteran’s flag-
draped body is wheeled to the
Tarr South elevator lobby,
where it's met by officers of
the Resident Council and all
other residents and staff who
wish to participate. After a
reading expressing thanks for
their service and wishing
Godspeed on their heavenly
journey, the group salutes
and Taps is played before the § ¢ i
resident leaves the Home. ‘ : f .

Nursing staff provides sup- _ . . . .
port to the residents and staff Students from Northfield’s Union-Sanborn School showed their reading skills.

who are grieving the loss of a [} 3
member of the family.

About

the Veterans Home

The New Hampshire Vet-
erans Home was established in
Tilton in 1890 as the Soldier’s
Home for Civil War Veterans.

The modern facility is home
to 200 men and women who have
served their country and fellow
New Hampshire Citizens. Its mis-
sion is to provide high quality,
professional long-term care ser-
vices to New Hampshire’s elderly
and disabled veterans with com-
passion, respect and dignity. It is
the state’s only long-term care

facility dedicated exclusively to

veterans. Re-Creation, a traveling troupe of performers, entertained residents

New Hampshire Veterans Home Annual Report/Fiscal Year Ended June 30, 2015 Page 13



Army Sgt. Ryan Pitts, who
received the Medal of Honor
in 2014 for gallantry during
combat in Afghanistan in
2008, with NHVH resident
John Noonan, a WWII Navy

,;‘\\ veteran. Pitts was the key-
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139 Winter Street

Tilton, NH 03276

Phone: 603-527-4400
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