THE STATE OF NEW
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August 6, 2014

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, New Hampshire 03301

Informational Item

In accordance with Chapter 143, Laws of 2013, 04-96-96-960515-30050000-030 footnote, attached is the
Department’s Monthly Equipment Acquisition Plan status report for the period ending July 31, 2014, which
is submitted for review by the Governor and the Council.

Explanation

Chapter 143, Laws of 2013, 04-96-96-960515-30050000-030 footnote reads as follows: “This appropriation
shall not be expended, encumbered or obligated in any way until such time as the Department of
Transportation has developed an acquisition plan and received the approval of such plan from both the
Capital Budget Overview Committee and the Governor and Council. The Department of Transportation
shall submit monthly a status report of the plan to the Capital Budget Overview Committee and the
Governor and Council for review both during and between legislative sessions.”

Sincerely,

/

/

Chrlstopher D. Clement Sr
Commissioner

JOHN O. MORTON BUILDING « 7 HAZEN DRIVE « P.O. BOX 483 ¢« CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-3734 « FAX: 603-271-3914 « TDD: RELAY NH 1-800-735-2964 « INTERNET: WWW.NHDOT.COM
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Department of Transportation

Bureau of Mechanical Services

Equipment Acquisition Plan Status Report

Fleet Purchasing Process

Chapter 143 Laws of 2013, 04-96-96-960515-30050000-030, footnote requires the Department
to develop an Equipment Acquisition Plan and receive approval from both the Capital Budget

“Overview Committee and the Governor and Council before purchasing any new or replacement
equipment. This Chapter also requires NHDOT, Bureau of Mechanical Services to submit a
monthly status report of the plan to the Capital Budget Overview Committee and the Governor
and Council. This document serves as the July 2014, Status Report.

The Department purchases replacement equipment and vehicles in five distinct and separate
phases throughout a given fiscal year:

Phase | - Approval Process: The Department reviews the fleet to prioritize replacement needs
considering equipment condition, age, and usage. Based on the needs identified and the
available budget, the Department identifies the pieces to be replaced and prepares the
Equipment Acquisition Plan. The Department then submits the plan to the Capital Budget
Overview Committee and the Governor and Council for approval prior to expending Class 30 —
Equipment New/Replacement funding as appropriated.

Phase Il - Bid & Award: Once the Acquisition Plan is approved the Department works with
Administrative Services to prepare a bid package that includes equipment and vehicle
specifications and options. When the documents are complete Administrative Services
advertises and receives bids, determines the low bidder and executes a notice of contract.

Phase lll - Financial Evaluation: The Department compares the contract costs to the estimated
costs. Minor quantity adjustments may be made to adjust for actual vs. estimated costs,
equipment failure or other factors.

Phase IV - Purchasing: Purchasing is initiated based on the financial evaluation. Priority is
given to purchasing the major units and equipment. Remaining funds may be used to purchase
necessary miscellaneous shop equipment.

Phase V - Reporting: The Department submits this monthly status report to both the Capital
Budget Overview Committee and the Governor and Council. The Attachment to this report
shows items to be purchased, planned quantity, planned cost and the planned total that were
shown and approved in the Equipment Acquisition Plan. The attachment also shows the actual
purchased quantity, the actual bid price, the actual total cost and the date purchased.



ONu} [S3YM (|, 40} SZIS PJBPUELS ANSNPUI St AD ZL/OL sas

NonJ} |9aym g 1oy azis Apoq dwnp piepuels AlSnpul st AD Op ..

Buiseyound o0y Joud isnl gg uonesnbyuood Buipy
6upodoy s,LIUOW JU3LIND SAeIIpUl pjog

00€'961°L$ oueleg s|qe|leay
passao0id usaq aney suonsinbay = v 00.'€c09'L$ ajeq 0} sanyipuadxa jejo |
000°008°'2$ uoneudoiddy og sse|D
1ebpng
00.'€09°L$ ‘eyoL 000'008'2$ ‘eyo1
006$ 00S$ L juawdinb3g sieday 1994 snosue|PIsIN
000'905$ 000°ze$ €T dny2id qe papusix3 uoy p/¢
0 000'/2$ 000°'22$ L asemyognuawdinbg ansoubeiq
000'C$ 000'L$ 4 S49A0D PO A'D 2L
000'ct$ 005°'12$ z « BUIAA 3|anoq - swa)sAs dlnelpAHy
0% 000'GL$ 0 « BUIpA 216UIS - swd)sAg 1 nelpAH
0$ 00S'€L$ 0 siapeasds sl nespAH ‘A'D L
000'22% 00S'cL$ 4 »S91p0g dwing "A'D ZLI0L
v 00S$- 005$- ! {19npep Bequie)
v 00Z°152% 009°6Z1L$ r4 000'9e2$ 000'8LL$ < sisseyD 'g qed wapue]
0 000°9v$ 000'st$ L asemyogauawdinb3 ansoubelq
0% 005'0L$ 0 ssapeasdg dnespAH "A'0 §
000'GL$ 000'1$ Gl SJ9A0D PROT"A'D 9
005'22e$ 00S'12$ Sl « Buim alqnoq - swaysAg annespiy
0$ 000'51$ 0 » DUIpA 916UIS - SWAYSAS dNeIpAH
000's91L$ 000°LL$ Gl wS3lpog dwnqg "A"D 9/¥
{(vonpap Bequre)
v 000°cS€°L$ 00Z'06$ Sl 000°0L¥'L$ 000'v6$ Sl s1ssey '@ qed uoy g5-¢
$9)0
N peseyoung 1509 %:."Mwwm_ fpuenp 1ej0) 1509 fApuenp
aeq jeloL wu_.._n_ pia paseyaing pauue|d jun pauueld pauueld W3l
spig uo paseq pajsnipe uoeuLIoju] aseyaing [en}dy 9'%9 pue 5089 Aq pasoidde se ueld
vioz Ainp

Hoday snieis uopisinboy Juawdinb3g GLOZ 1e3A [eIS1d

S991A19G [edIUBRYI3 JO Neaing




