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DEPARTMENT OF TRANSPORTATION
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CHRISTOPHER D. CLEMENT, SR. JEFF BRILLHART, P.E.
COMMISSIONER ASSISTANT COMMISSIONER

Bureau of Mechanical Services
November 18, 2013

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, New Hampshire 03301

Informational Item

In accordance with Chapter 143, Laws of 2013, 04-96-96-960515-30050000-030 footnote, attached is the
Department’s Monthly Equipment Acquisition Plan status report for the period ending October 31, 2013,
which is submitted for review by the Governor and the Council.

Explanation

Chapter 143, Laws of 2013, 04-96-96-960515-30050000-030 footnote reads as follows: “This appropriation
shall not be expended, encumbered or obligated in any way until such time as the Department of
Transportation has developed an acquisition plan and received the approval of such plan from both the
Capital Budget Overview Committee and the Governor and Council. The Department of Transportation
shall submit monthly a status report of the plan to the Capital Budget Overview Committee and the
Governor and Council for review both during and between legislative sessions.”

Sincerely,
Christopher D. Clement, Sr.
Commissioner
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Department of Transportation

Bureau of Mechanical Services

Equipment Acquisition Plan Status Report

Fleet Purchasing Process

Chapter 143 Laws of 2013, 04-96-96-960515-30050000-030, footnote requires the Department
to develop an Equipment Acquisition Plan and receive approval from both the Capital Budget
Overview Committee and the Governor and Council before purchasing any new or replacement
equipment. This Chapter also requires NHDOT, Bureau of Mechanical Services to submit a
monthly status report of the plan to the Capital Budget Overview Committee and the Governor
and Council. This document serves as the October 2013, Status Report.

The Department purchases replacement equipment and vehicles in five distinct and separate
phases throughout a given fiscal year:

Phase | - Approval Process: The Department reviews the fleet to prioritize replacement needs
considering equipment condition, age, and usage. Based on the needs identified and the
available budget, the Department identifies the pieces to be replaced and prepares the
Equipment Acquisition Plan. The Department then submits the plan to the Capital Budget
Overview Committee and the Governor and Council for approval prior to expending Class 30 —
Equipment New/Replacement funding as appropriated.

Phase Il - Bid & Award: Once the Acquisition Plan is approved the Department works with
Administrative Services to prepare a bid package that includes equipment and vehicle
specifications and options. When the documents are complete Administrative Services
advertises and receives bids, determines the low bidder and executes a notice of contract.

Phase lll - Financial Evaluation: The Department compares the contract costs to the estimated
costs. Minor quantity adjustments may be made to adjust for actual vs. estimated costs,
equipment failure or other factors.

Phase IV — Purchasing: Purchasing is initiated based on the financial evaluation. Priority is
given to purchasing the major units and equipment. Remaining funds may be used to purchase
necessary miscellaneous shop equipment.

Phase V - Reporting: The Department submits this monthly status report to both the Capital
Budget Overview Committee and the Governor and Council. The Attachment to this report
shows items to be purchased, planned quantity, planned cost and the planned total that were
shown and approved in the Equipment Acquisition Plan. The attachment also shows the actual
purchased quantity, the actual bid price, the actual total cost and the date purchased.



%ONJ} [99UM Q| 10} 8ZIS PIEPUEIS ANSNPUI SI AD ZL/OL wa
¥onJ} |99yMm 9 10} 9Zis Apoq dwnp pJepUB)S AUISNPUL SI AD O/ s

Bunuoday s,Uluop uaund sajedlpul pjog .

000'2.v'T$ aduejeg ajqe|leAy
000'cZ$ 8jeg 03 saunjipuadxa |ejo |
000'005'2$ uonjeudolddy Qg sse|D
soyiduin] -] OQHN woly Juawdinbs pazyyn-1apun paseydind = ¢ 19bpng
000'cZ$ ‘lelol 000'005'C$ ‘el
00G'€L$ 00S'€L$ L uawdinb3 Jjeday 13314 snosue|osIN
vV  g£L0zZ/vzioL 000°L$ ra 0% 0% 0 poasn-sdnydid qen papualx3 uoj /¢
000'8CS$ 000°22$ 124 maN-sdnydld qedH papuaix3 uoy p/¢
0% 0% 0 asemyosgauswdinb3g snsoubeiq
0$ 0% 000'L$ 0 S19A0D PEOT "A'D ZL
0% 005'L2$ 0 BUIA 21gno( - swalsAg dlnelpAH
0% 000'GL$ 0 Buipp 216UIS - swalsAg oinelpAH
0% 005'€L$ 0 ssopealds d1nelpAH "A'D LI
0s$ 0% 00S‘cL$ 0 aS0Ipog dwng "A'D ZL/OL
0% 0% 000'8L4$ 0 sissey) 3 qe) wapue]
VvV £L0zZ/vzioL 000°9L$ r4 pasn-sisseys g qeH uoj g-¢
0$ 000'9v$ 000'9¥$ L aremyogpuswdinb3z snsoubelq
0% 005'0L$ 0 siapeasdg ayneIpAH "A'D §
03 000'6L$ 000'L$ Gl SI9A0D PEOTA'D 9
005'22€$ 006'12$ Sl BUIpA 21gNO(Q - SWASAS dlnelpAH
0% 000'G1$ 0 Buim eibuig - swaysAg dlnespAy
0s$ 000'G9L$ 000'L1$ Gl =»Solpog dwng "A'0 9/
0% 000°0LY'LS 000'v6$ Sl sissey) ' qed uoj G-¢
$3]0
N paseyoing 1509 mmcpuwwmvw_ fnuenp jejo1 1509 fnuenp
ojeq lejol wu_.E pig paseyaind pauue|d jun pauueld pauue|d W3ll
spig uo paseq pajsnipe uoewlojU] aseyaingd [enjoy %9 pue H0dg) Aq paaoadde se ue|d juswyoseny

€102 12q03100

S92IAI9S |EJIUBYIDN JO Nealng

Hoday sniejs uoisinboy juswdinbg $10zZ 1e9A |ISI4






